STANDING COMMITTEE EVALUATION FORM

	What is the Primary Committee that will be responsible for implementing the proposed Activity or Event?  
Chapter Sergeant-At-Arms (SOA)

	Describe expected outcomes of the activity/event.
The SOA is charged with upholding order and decorum at all meetings and chapter functions, in support of the Chapter President or presiding officer. The expectation of this role is to cultivate an environment that reflects respect, professionalism, and productivity among the membership. 

	Describe how the new /existing activity or event is in alignment with a National Eastern Area Links Incorporated or Chapter Initiative. 
This activity aligns with Chapter initiatives by supporting effective governance, operational excellence, and adherence to organizational protocol. The Sergeant-at-Arms role advances these objectives through the following responsibilities:
· Maintaining order and decorum: Ensuring Chapter meetings adhere to the established agenda and rules of procedure, fostering respectful, focused, and productive discussions.
· Supporting logistics and protocol: Securing appropriate locations for Chapter meetings and Links-related business or events; coordinating food services when applicable; managing access to Chapter business meetings; and ensuring the smooth operation of all gatherings.
· Assisting Chapter leadership: Carrying out directives from the Chapter President or presiding officer to promote discipline, unity, and effective leadership within the organization.
· Managing meeting flow: Assisting with the orderly start and conclusion of meetings, facilitating transitions between agenda items, and addressing disruptions in a professional and discreet manner.
· Supporting member engagement: Helping create an environment that is welcoming, inclusive, and conducive to full participation by all members.
· Ensuring preparedness: Verifying that meeting spaces are properly arranged, materials are available, and conditions are suitable for effective meetings and events.
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	Does the activity/event coordinate with any other Committees or Facets? 
SOA works collaboratively with Chapter leadership and relevant committees to support the planning and execution of meetings, events, and Chapter activities.



	If not, how could the proposed/existing Activity be combined or modified to be coordinated and aligned with Umbrella Program, Integrated Program or Facet Program?
N/A

	What are the budget and resource needs for the Activity/Event? 
· Meeting Rooms
· Technology / AV Fees
· Food (breakfast) for Chapter and Strategic meetings 





Please add supporting documents as appropriate
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