Collective Thoughts for FY27 Umbrella Program
“Linked to Wellness”

Our current Umbrella program, “Linked to Wellness” is defined as:
Current Description- 

	The Columbia, MD Chapter Linked to Wellness Program seeks to strengthen and improve the health and well being of African Americans in Howard County, focused on addressing the mental health crisis facing youth ages 17-25 in Howard County. We will achieve this by partnering with community based, faith based and national organizations ,organizations, better equipping our target populations with information, strategies and resources that will positively impact their mental, physical and emotional well-being.



· Program Name:  Linked To Wellness Initiative
· Objective:  Strengthen and iImprove health and wellbeing academic outcomes of youth in Howard County,  by equipping students with information, strategies and resources that will positively impact their mental, physical and emotional well-being with a focus on mental health and women’s health issues. 
· Target Audience:  
· Middle school, High school, college (identify partner schools, churches, or organizations) 
· Measures: 
· Attendance, qualitative data, reported increase in service resource options
· National Alignment: 
· Linked to Success, National Mental Health Initiative, Black KARE, Classics Through the Ages
As we reflect on the annual report feedback, several recommendations for improvement were given:
· Ability to track measures of success for the population that we are serving
· Ability to show a linkage between the activities that each Facet contributes to the umbrella program, resulting is meeting the goal (the feedback focused more specifically on documenting 100% participation)
· Increasing community partnerships and engagement

Additionally, our FY25-FY30 Strategic Plan has the following strategic priority:
· By FY30 or before, design, implement, and deliver programs that are community relevant, need based, and have a positive, long-term measurable impact.
In general, the Chapter must:
· Adjust the current programming (Facet activities and the integration of those activities to elevate the umbrella program and to align the facet activities with the outcome of these meetings (strengthen current approach to expand participation in both the monthly virtual sessions and in person mental health forums.)
· Identify the students participating in the program when they begin their 2-year journey at HCC, as well as, identify feeder programs such as the HCPSS Apprenticeship Program to act a program feeder source (must overcome the challenges associated with identifying our target population post DEI) For example the HCC Black Student Union was just disbanded) HCC student participation is currently entirely voluntary. 
· Have participation defined by 2- and 4-year cycles (2 years – duration of community college stary and 4 -year adding 2 years of apprenticeship and 2 years of community college), measure before and after
· Show how this measurement is moving the needle in Howard County for improving the items in the needs assessment
· Repeat year after year, modifying the program based on the needs assessment, HCC needs, and the student needs
The following paragraphs outlines a pathway to meet our goals on or before FY30.  
For FY27 (May 2026 through April 2027), the Umbrella program could culminate with 2 major events:
· Mental Health Summit (date TBD, estimate sometime in March 2027)
· Wellness Recognition Ceremony (date TBD, estimate sometime April 2027)
To major goals of the FY27 Umbrella Program will be to:
· Increase participation
· Increase community partner engagement
· Increase the Chapter efforts to link our HCPSS and HCC initiatives
In FY27, we will add enhanced dimensions of the Workforce Apprenticeship program lead by NTS.   By negotiating with the HCPSS Workforce Development Leaders to add a requirement that the workforce development students must attend the Mental Health Summitt and participate in the Wellness Recognition Program.  This added dimension will ensure the target student audience for the Mental Health Summitt continues to grow as the apprenticeship program grows.  Estimate for FY27 participation will be from around 60 (FY25 number of participants) to 320 (by adding 260 apprenticeship students).  Outcome: Increase participation in our Mental Health summit and the Links to Wellness Program.
The Wellness Recognition Program will recognize the accomplishments of the Apprentices, as well as the companies that provide the apprenticeships.
There is a significant way to align our Chapter activities to the focus of the Umbrella Program. When examining the environmental data for Howard County Maryland, mental wellness is a major concern for the County.  When examining mental wellness, mental wellness is also determined by the associated 5 non-medical factors that affect health outcomes.  Those factors are health care and quality, education access and quality, economic stability, social and Community context, and Neighborhood and Built environment.  These non-medical factors align with the Chapter 5 Facets:
· Health Care and Quality
· HHS: (list programs, Colgate van)
· STY – Seminars that STY conducts
· Economic Stability
· Apprenticeship Program (NTS)
· Financial Literacy (STY)
· Social and Community Context
· Peabody Students Performing at events (Arts)
· Peabody Concert (February 20207) (Arts)
· Neighborhood and Built Environment
· Access to Healthy Food (NTS and ITS, Fuel the Dragon)
· Education Access and Quality
· High School and Community College Graduation Rates (STY)
· Access to higher education (HCPSS as a feeder to HCC) STY (how do we affect these metrics?) Scholarships and mentoring?
Specifically:
· Chapter President:
· Establish a working relationship with HCPSS Superintendent, Bill Barnes
· Work with other African American social and community organizations in Howard County to partner with our Chapter to take sponsorship of the apprenticeship program. (a partnership agreement or MOU would have to be established)
· HHS Facet
· Expand culminating mental health forum topics and speakers to incorporate other social determinants of health contributing to overall wellbeing
· Coordinate/launch Black Family Day in March 2027, establishing partnerships with community organizations including HCPSS, HCC focusing on providing resources and education on enhancing family wellness, including mental health

· NTS Facet
· Work with the Apprenticeship Coordinator to broker an agreement to have the apprentices commit to attending the mental health summit and the recognition program
· Recruit new businesses into the apprenticeship program (goal at least 10% new businesses added to the program)
· ITS Facet
· Set up an Emergency Fund, in conjunction with HCC, to provide financial support to students with emergencies.  Start with $1,000 but grow to $10,000 over 2 years (I’m concerned that we are just focusing on international students. Would like to broaden the focus to address student food insecurity a major contributor to stress and wellness.
· Continue to provide international food for the food pantry and the Fuel the Dragon” Program
· Survey the international students to determine their needs and use that data to work with STY to tailor mental health session to be inclusive of the HCC International student population
· STY
· Add a financial literacy dimension to the seminars (leverage the financial literacy book used in the 2025 mental health summit)
· Place a focus on addressing the growing need to increase the high school and community college graduation rates (this is extremely challenging to demonstrate how we specifically can increase graduation rate)
· Work with NTS to have the apprenticeship program be a feeder for the seminars that are conducted at HCC.
· ARTS
· Continue to offer the “Art as Therapy” agenda item during the Mental Health Summit
· Work with HCC to offer 2 Peabody student/faculty concerts at HCC during the school year

In summary, the above is a suggested starting point to evolve our programming, address the community needs, establish a target audience that can be traced and measured, and hopefully evolve our Chapter Umbrella program. Excellent!


