[image: ]COLUMBIA (MD) CHAPTER OF THE LINKS, INCORPORATED
Chapter MEETING – MINUTES – October 09, 2024

Location: Howard Community College (HCC)
 Rouse Company Foundation (RCF) Building Room 101

There was a total of xx members in attendance at the September retreat meeting. There were 3 Motions to record in the meeting.                             
Attendees: 
	1. Dr. Lisa Cooper Lucas
	2. Regina Clay
	3. Diana Smith

	4. Deidre Johnson
	5. Vivan Lawyer
	6. Judy Smith

	7. Dr. Diane Martin
	8. Gail Clark
	9. Juliet “Nikki” Gilliam

	10. Shondalette Adams
	11. Muriel Mitchell
	12. Rhonda Ricks

	13. Jo Emily Knox
	14. Robin Steele
	15. Elizabeth Clark Adams

	16. Cathy Bell
	17. Paulette Scott
	18. Tracey Rogers

	19. Lucinda Ware
	20. Jewell Debnam
	21. Greta Peoples

	22. Gretta Gardner
	23. Regina Little Hollis
	24. Judy Grant

	25. Rochelle
	26. Shavon Arline Bradley
	27. Laura Crandon

	28. Germaine Bolds Leftridge
	29. Audra Nixon
	30. Sharon Pinder

	31. Tanya Sellers
	32. Allyson Owens
	33. Myra Smith (LOA)



Meeting Notes 
Call to Order
Madam president, Lisa Cooper Lucas, called the meeting to order.

Welcome 
At the start of the meeting, there was a quorum. As the meeting progressed, a total of 33 members were present.

Song and Pledge 
Presented by Madame Vice-President

Linkspiration
Presented by Link Diana Smith

Honorary Member induction – Susan Rice
EA Co
Point of Protocol
Presented by Link Jo Emily
Discussed appropriate attire
                                                                  
President's Report
Lisa Cooper Lucas presented the report.
Honorary Member induction – Susan Rice
EA Conference release date is January 10, 2024
Provided a Mental Health [and Wellness] moment 

Approval – 
· Agenda – There were no questions, changes, or objections to the September Retreat agenda.
· No questions were raised about the Draft May Chapter meeting minutes. They will be finalized as is.

Vice President's Report
Presented by Link Regina Clay
· Six pillars:
· Intentional Focus on Friendship
· Streamlining programming
· Reinforce Chapter Infrastructure 
· Protocol and Propriety
· Chapter Wellness
· Strategic Chapter Growth
· Core Value: Honesty / Truth
· Currently 5 members on leave, no more can go on leave:
· Vanessa Atterbeary, Veronica Morrow, Lindiwe Burrison, Marquita Davis, & Myra Smith

1 in 5 
· The EA conference (April 23-27, 2024) counts for the 1-in-5 requirement. 
· Link Lisa Loury Lomas is running for reelection as EA Director.
· EA Leadership Summit is scheduled for October 10 – 11, 2024.

Motion: I move that the Columbia (MD) chapter endorses our sister Link Lisa Loury Lomas for the Eastern Area Director”. – Made by Link Kim Michelle Sterrett
· Seconded by Link Shondalette and others.
· Unanimously approved.


Financial Secretary’s Report
Presented by Link Melanie Brown
· Documents will be in Members only shared folder
· Discussed funds received.

Treasurer’s Report
Link Melanie Brown presented the report sharing funds received from May through August 2024.

Fundraising Committee Update
Link Rebecca Reed presented the report. 

Financial Team Notes:
Send Jazz Brunch sponsorships to Links Yvette Rooks and Rebecca Reed.

Parliamentarian Report
Presented by Link Vivian Lawyer
· 6 Step process to create a new program
· Motion: “I move that we approve adding a new standing rule that defines the program evaluation process.” – Made by Link Vivian Lawyer; Seconded: by Link Regina Clay
· Approved: 21 in favor
· The Bylaws Committee will send out abbreviated versions of new National bylaws.

Audit Report
Presented by Link Cathy Bell.
Motion: “I move that the Audit Report be accepted as presented.” – Made by 
Link Regina Clay; Seconded by Link Rebecca Reed
Vote: Unanimous
	
Jo Emily moved to adjourn the meeting.

Adjourned The meeting was adjourned at 10:50 am
                                                              
NEXT MEETING: 
· The next Chapter meeting is planned for October 12, 2024. Note a significant number of our chapter members may be attending the EA Leadership Summit on Oct. 11 & 12. 
· We will still have our October Chapter meeting on Oct. 12, 2024. Action Item for Madam President will provide the location for the Oct. Chapter Meeting.
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