[image: ]COLUMBIA (MD) CHAPTER OF THE LINKS, INCORPORATED
CALL MEETING – MINUTES – January 30, 2025 – 7 PM
 Virtual (Zoom) meeting
There was a total of 32 members in attendance [virtually] at the January 30th Call meeting. There were 3 Motions recorded in the meeting.                             
Attendees: 
	1. Dr. Lisa Cooper Lucas
	2. Regina Clay
	3. Diana Smith

	4. Donna Hill Staton
	5. Judy Smith
	6. Robin Steele

	7. Rochelle Michaux-Conway
	8. Muriel Mitchell
	9. Dr. Diane Martin

	10. Rhonda Ricks
	11. Jo Emily Knox
	12. Laura Crandon

	13. Carolyn Brown Jackson
	14. Tanya Sellers Hannibal
	15. Vivian Moore Lawyer

	16. Kim Michelle Sterrett
	17. Allyson Owens
	18. Greta Peoples Carey

	19. Sharon Pinder
	20. Jewell Debnam
	21. Audra Nixon

	22. Rebecca Reed
	23. Cathy Bell
	24. Shavon Arline Bradley

	25. Tracey Rogers
	26. Regina Little Hollis
	27. Juliet Gilliam

	28. Paulette Scott
	29. Carol Ann Smith
	30. Dr. Melanie Brown

	31. Judy Grant
	32. Rosalyn Brock
	33. 



MEETING NOTES
Call to Order
Madam president, Lisa Cooper Lucas, called the meeting to order at 7:07 PM.
At the start of the meeting, there was a quorum with 25 members present. As the meeting progressed, a total of 32 members were in attendance.

Linkspiration
Presented by Link Lisa Cooper Lucas 

Overage/Excess Funds Policy 
· Link Vivian discussed guidance/policy for how we manage excess funds.
· The target balance for excess funds should not drop below $10k
· This is key to which budget option we select because using overage/excess funds is included in an option. Note that this option could deplete our Chapter excess funds.
	
Fundraising Committee Recommendations
· Link Rebecca presented possible fundraising options in 2025 (FY26), that included having a Jazz Brunch status quo (every year) or having it every other year.
· MOTION 1: Made by Link Judy Smith – moved that we skip having the jazz brunch in FY26 (November 2025) and have the fundraising event in FY27 (November 2026) and determine the actual assessment amount when we discuss the budget. The motion was seconded by Link Rebecca Reed. The motion carried. NOTE: The references to November 2025 and November 2026 in the motion are parenthetical to clarify the Calendar year that is part of the Fiscal Year. It is not meant to bind us to a specific date/month to have a Fundraising event.
FY26 Budget Discussion
· Our local Chapter Dues include Chapter dues, Hostess fees, 50th Anniversary assessment, and FY26 Program Assessment, and possibly an EA activity assessment.
· One budget item is this year’s 50th Anniversary for the Columbia (MD) Chapter. Raising funds for this event results in an Assessment. Currently the assessment is $119/member, which will give a total of $10k for the event.
· Note that Link Rochelle, Chair of the 50th Anniversary Committee, stated that $10k is not enough to have a fabulous 50th anniversary event worthy of the achievement. Information about the 50th Anniversary will be presented at the ExCom Meeting scheduled for Feb. 5, 2025. Discussions will be needed for a possible additional assessment for 50th Anniversary.
· Another key budget item is the Eastern Area Conference activities which includes an Ad for our EAD, Link Lisa Loury Lomas. The Ad amount is $2,000. 
· MOTION 2: Made by Link Regina Clay – Eliminate the reception and leadership academy activities at the EA Conference from our budget and keep the $2,000 Ad in the budget. The motion was seconded by Link Rochelle Michaux-Conway. The motion carried.
· Another key budget item is the Hostess Fees line item, which includes meeting space and catered breakfast. FY26 budget currently includes $100 for this and may need to be increased to $200 if we continue as we are now. There is a recommendation to keep the same room but decrease the amount of food we order so that we remain at the $100 amount.
· Question/Decision: Will we use Overage/Excess funds for the $2,000 Ad or assess chapter members $45.40/member? This is to be determined in final budget presentation and vote.
· Question/Decision: Do we want to charge $1,750/member for Program Assessment ($77K in total) or do we want to charge $1,033/member for Program Assessment in FY26?
· MOTION 3: Link Regina Clay made a motion that Program Assessment fees in FY26 are $1,033 (vs. $1,750). The motion was seconded by Link Robin Steele. The motion carried.

Clarifications
· Money/funding for FY26 Scholarships was raised in FY2025 and FY26 scholarships are not impacted by FY26 budget decisions.
· National dues and Foundation fees are due Jan. 31, 2025. As long as payments are postmarked by that date, they are not late.
· The due date for Chapter dues, Hostess fees, and other chapter fees will be determined after the Chapter votes on a FY26 Budget. We will vote on the budget in the Feb. 8th Chapter meeting. Action Item: The Chapter must consider updates to Bylaws specific to Chapter Dues due date. Madam Parliamentarian will take input, recommendations from the Finance Leads.

Adjourned - The meeting was adjourned at 9:44 pm
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