[image: ]COLUMBIA (MD) CHAPTER OF THE LINKS, INCORPORATED
Chapter MEETING – MINUTES – November 09, 2024

Location: Howard Community College (HCC)
 Rouse Company Foundation (RCF) Building Room 101

There was a total of 34 members in attendance at the November Chapter meeting. There were 2 Motions to record in the meeting.                             
Attendees: 
	1. Dr. Lisa Cooper Lucas
	2. Regina Clay
	3. Diana Smith

	4. Deidre Johnson
	5. Vivan Lawyer
	6. Judy Smith

	7. Dr. Diane Martin
	8. Gail Clark
	9. Juliet “Nikki” Gilliam

	10. Shondalette Adams
	11. Muriel Mitchell
	12. Rhonda Ricks

	13. Jo Emily Knox
	14. Robin Steele
	15. Elizabeth Clark Adams

	16. Cathy Bell
	17. Paulette Scott
	18. Tracey Rogers

	19. Lucinda Ware
	20. Jewell Debnam
	21. Greta Peoples

	22. Gretta Gardner
	23. Regina Little Hollis
	24. Judy Grant

	25. Rochelle
	26. Shavon Arline Bradley
	27. Laura Crandon

	28. Germaine Bolds Leftridge
	29. Audra Nixon
	30. Sharon Pinder

	31. Tanya Sellers
	32. Allyson Owens
	33. Carol Ann Smith

	34. Myra Smith (LOA)
	35. 
	36. 



MEETING NOTES
Call to Order
Madam president, Lisa Cooper Lucas, called the meeting to order.

Welcome 
At the start of the meeting, there was a quorum. As the meeting progressed, a total of 34 members were present.

Song and Pledge 
Presented by Madame Vice-President

Linkspiration
Presented by Link Diana Smith

Approval – 
· Agenda – There were no questions, changes, or objections to the November agenda.
· No questions were raised about the Draft Oct Chapter meeting minutes. They will be finalized as is.
                                                                 
President's Report
Lisa Cooper Lucas presented the report.
· Honorary Member induction – Susan Rice
· EA Conference release date is January 10, 2024
· Provided a Mental Health [and Wellness] moment 
· Sundance Film Festival in Utah – A dedicated lodge for the Links (3-day and 5-day packages)
· 50th Anniversary Celebration of our Chapter – Link Rochelle has agreed to Chair and Link Diane M will Co-Chair. They will come back to us in December with ideas and there will be a Call Meeting in December to discuss and vote on.

Point of Protocol
Presented by Link Jo Emily who discussed proper protocol for posting on Social Media.
If you utilize Social Media platforms for chapter items, we must follow guidelines:
· Do NOT post photos of business portion of Chapter meetings, rituals or ceremonies, new members with white rose pinned during Induction ceremony.
· Please refrain from using the term Link, Linkdom, Heir of Link, or Connecting Link
· In photos, please allow your arms to remain at your sides
· We must endorse any specific candidates or organizations

Vice President's Report
Presented by Link Regina Clay - Happy Friendship Month!
· Madam VP Reiterated Six Pillars
· Intentional Focus on Friendship
· Streamlining programming
· Reinforce Chapter Infrastructure 
· Protocol and Propriety
· Chapter Wellness
· Strategic Chapter Growth
· November Core Value: Friendship
· Super Sister of the Month: Link Rhonda Ricks! This activity is part of MAP 
· Friendship Pop-Up event was held on Oct. 30, 2024 
· Next Friendship Month activity is November 15 at the Turn House from 5:30 – 10 PM
· Another Pop-Up event will be held December 12 at Smashing Grapes from 7 – 10 PM
· Gift Exchange activity in January 2025. We drew names anonymously. The Recording Secretary will randomly select names for those Link sisters who were not present and provide to them.
· Lisa Harbour Carter submitted an official letter of Resignation dated Nov. 07, 2024.
· Member Intake VOTE: Motion made to accept the recommendation of the Membership Committee and not have membership intake in the 2024–2025 year. 28 voted in favor of the motion and the motion carries.
· Link Larua Crandon has requested a Medical Provisory. This does not require a vote.

1 in 5 
· The EA conference (April 23-27, 2024) counts for the 1-in-5 requirement. 
· We have until 2028 to attend an EA Conference and a National Assembly

Track It Forward / Hours
Please put your hours in Track-It Forward by Nov. 15th so that this information can be presented to Nationals

Recording Secretary’s Report
Presented by Link Diana Smith
· Reiterated the importance of signing the Meeting Sign-In sheet as she is working with Madam Vice-President on tracking meeting attendance.
· Shared the MD Governor’s Citation acknowledging our Chapter’s work in the Masonville Cove Links Wild STEM internship program.

Financial Secretary’s Report
Presented by Link Elizabeth Adams (in Link Melanie Brown’s absence).
· Reported on September financials
· Financial report/document will be in Members only shared folder

Treasurer’s Report
Link Elizabeth Adams presented the report sharing funds received in September 2024.
AI: Link Judy Smith committed to contacting Link Elizabeth to review budget forms and actions.
Note that next year’s budgets must tie back to / align with Programming. 
· Draft budgets from Facets and Committees are due by the first full week in January (for the Exec. Board meeting).

Fundraising Committee Update
Link Lisa Cooper Lucas presented the report in Link Rebecca Reeds’ absence.
Link Vivian provided key details specific to Table numbers and Guest lists.

Nominating Committee Report
Presented by Link Juliet “Nikki” Giliam, Nominating Chair.
She acknowledged her committee members and shared the nomination timeline.
· Nov – Distribute member profile templates and job descriptions of Elected Officer roles
· Dec – Member profile / bios due 
· Jan/Feb – Outreach to Members 
· Mach – Proposed Officer slate presented to Chapter
· April – Election
· May – Officer installation

Parliamentarian Report
Presented by Link Vivian Lawyer
· Revised Bylaws were presented on time (ahead of time). These will be added to our Chapter SharePoint folders.
· A Rituals Committee is now required
· Funds must be submitted to National electronically. 
· MOTION: Vivian moved that the Columbia (MD) Chapter establish a Scholarship Committee as a standing committee in the chapter’s Standing Rules effective May 1, 2025. 
· Seconded by Link Jo Emily
· 20 In Favor
· 1 Opposed 

Program Chair Update
Link Regina Little Hollis did not have a report 

FACET REPORTS
Health and Human Services (HHS)
Presented by Link Rhonda Ricks
· Working on initiative with Howard County Hospital – an event is scheduled on Nov. 18th 
· For the Umbrella Program – working on a mental health summit for end of Feb. 2025
· Other HHS Events:
· Red Dress event – Feb 2025
· Black KARE 

International Trends and Services (ITS)
Presented by Link Rochelle Michaux
· ITS is supporting the HCC Food Pantry Umbrella event on Tues. Nov. 12th from 3 – 6 pm.
· Mentoring & distributing healthy snacks to MESA students at Bryant Woods Elem
· Advising & caring for International middle school students in HoCo Public Schols
· Supporting Mental Health Summit, Black KARE, and other Umbrella Programs

National Trends and Services (NTS)
Presented by Link Rochelle Michaux.
· NTS is supporting the HCC Food Pantry Umbrella event on Tues. Nov. 12th from 3 – 6 pm.
· Blankets by end of November for Grass Roots shelter are needed. Please go to the link that has been sent out (emailed) to purchase blankets, socks, etc. 
· AI: Link Rochelle will ask Corresponding Secretary to send out the link again

Services to Youth (STY)
Presented by Link Audra Nixon
Link Gretta Peoples shared that we are getting amped up for the Scholarship process that will get underway in January.
Thank you for contributions volunteered by chapter members in support of one of our scholars
	
Technology Moment
Presented by Link Deidre Johnson
· The website upgrade is still in progress
· For Chapter presentations
· Slides / Content is due Wednesdays before the Chapter Meeting

Link Regina Clay publicly apologized to Link Dei for her not being included in the process/discussion about content for slides.

AACR Report
Presented by Link Vivian
Note that there are many opportunities for Grants!
Read the AACR Newsletter for information about what’s happening in HoCo.
A County Public building is being allocated for Divine 9 events, meetings, offices
AACR is leading a Toys for Tots activity 

New Business 
We celebrated November birthdays! And sang to Regina and Lucinda!
Link Shaydra and Link Donna Robinson have transferred to other Chapters.

Adjourned 
The meeting was adjourned at 11:11 am
                                                              
NEXT CHAPTER MEETING: 
· The next Chapter meeting is planned for January 11, 2025. 
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