[image: ]COLUMBIA (MD) CHAPTER OF THE LINKS, INCORPORATED
CHAPTER MEETING – MINUTES – February 08, 2025
*Note that the in-person meeting was changed to a Virtual (Zoom) meeting due to expected inclement weather. The original location was Howard Community College (HCC)
 Duncan Hall Building Room 100

Join Zoom Meeting
https://us02web.zoom.us/j/87186498728
Meeting ID: 871 8649 8728

There was a total of 37 members in attendance [virtually] at the February Chapter meeting. There were five (5) Motions recorded in the meeting.                             
Attendees: 
	1. Lisa Cooper Lucas
	2. Regina Clay
	3. Diana Smith

	4. Donna Hill Staton
	5. Judy Smith
	6. Tracey Rogers

	7. Myra Smith
	8. Deidre Johnson
	9. Rebecca Reed

	10. Rhonda Ricks
	11. Jo Emily Knox
	12. Gretta Gardner

	13. Carolyn Brown Jackson
	14. Robin Steele
	15. Regina Little Hollis

	16. Sharon Pinder
	17. Allyson Owens
	18. Muriel Mitchell

	19. Juliet Gilliam
	20. Jewell Debnam
	21. Vivian Moore Lawyer

	22. Elizabeth Clark Adams
	23. Cathy Bell
	24. Greta Carey Peoples

	25.  Tanya Sellers Hannibal
	26. Carol Ann Smith
	27. Gail Clark

	28.  Judy Grant
	29. Paulette Scott
	30. Melanie Brown

	31. Chin Watson
	32. Shavon Arline Bradley
	33. Rosalyn Brock

	34. Rochelle Michaux-Conway
	35. Lucinda Ware
	36. Laura Crandon

	37. Kim Michelle Sterrett
	38.  
	39. 



MEETING NOTES
Call to Order - Madam president, Lisa Cooper Lucas, called the meeting to order.

Welcome  - At the start of the meeting, there was a quorum. As the meeting progressed, a total of 37 members were present.

Song and Pledge - Pledge and Song presented by Link Jo Emily Knox

Linkspiration – Link Tracy Rogers shared a poem, Sisters of the Soul.

GOVERNANCE
President’s Report 
· A MOTION was made for Link Lisa Cooper-Lucas and Link Diana Smith-Coleman to represent the chapter at the EA Conf. Motion made by Link Myra Smith. Second by Link Regina Clay. The motion carried (100%)
· Columbia (MD) Chapter will support our EA Director, Link Lisa Loury Lomas, at the EA Conference with $2000 contribution that includes a full-page color Ad, placement on new EA website, signage on electronic screens at the EA conference, a Chapter photo with Madam EA Director, and a Cert. of support. 
· A MOTION was made by Link Regina Clay to contribute $2000 to our Chapter Sponsorship of the EA Conference. Second by Link Jo Emily. The motion carried (85%).
· Chapter Wellness is a priority of the EA Director

Vice President’s Report
· Link Regina Clay reiterated our 6 Pillars
· The Core Value of the month is Respect
· Review your Attendance Record and confirm
· Action Item: Link Sisters be sure to input your service hours [in Track-It Forward]; Madam VP will send Report to Nationals Feb. 28th 
· MAP – A Super Sister of the Month for February has been nominated yet. Please consider nominating someone. 
· A MOTION was made by Link Regina Clay to add the word Howard County to the Vision Statement so that it reads, “Enrich Howard County Communities and improve the quality of life for people of African descent, particularly women and children who need our aid, through friendship and service”.  Second by Link Rochelle. The motion carried (97%)
· Hold your gifts for our Gift Exchange activity until the March meeting. 
Corresponding Secretary’s Update
· Participating in the Links Red Dress events.
Recording Secretary’s Update
· Chapter Meeting Minutes will be sent out within 3 – 5 days.
· A Chapter photo will be taken at the May meeting; wear black attire and shoes. 

· Nomination Committee Update
· Link Juliet Gilliam provided updates for 2025-26 Officer slate
· There are candidates for President and VP, but none for Treasurer or Rec. Secr.
· Corresponding Secr. role has a volunteer, but Financial Secr. role does not.
· Action Item: Link sisters are encouraged to update Info/Nom. Forms and return them to the Nom. Comm. by Feb. 22nd.
· A Candidate Slate will be presented in March; Vote takes place in April; and New officers will be start in May

· Financial Updates
Financial Secretary's Report – Presented by Link Melanie Brown
· Reported on funds received in December 2024
· National and Foundation dues were due to our Chapter by Jan. 31st; some link sisters were planning to turn in checks today but since we’re virtual they cannot. You can still mail your checks in. 
· Everyone will receive a personalized invoice once all amounts are final.	

Treasurer's Report, including FY26 Budget – Presented by Link Elizabeth Clark Adams	
· FY26 budget discussion - TOTAL dues and fees are $2,479/member and are based on 44 paying members.
· Note that we will use a Classroom at HCC versus a SET 101-type room. This reduced Hostess fees, and we will reduce breakfast to include Fruit & Yogurt bar and Coffee only, which also reduced hostess fees.
· A MOTION was made by Link Elizbeth Adams to accept the FY26 budget as presented. Second by Link Diana Smith. The motion carried (96%).
· Total Due 1/31 = $325  National dues $220; Foundation dues $105
· Total Due 2/28 = $1121  Chapter Dues and Hostess Fees = $1002; 50th Anniversary Celebration Assessment = $119
· Total Due 8/31 = $1033  Program Assessment $1033

· Parliamentarian						     
· Excess Funds Bylaw Discussion and Vote – Presented by Link Vivian
· Unspent operating and unrestricted program monies are candidates to be categorized as excess funds. The attached document outlines the guidance to be used as a result of realizing excess funds. 
· A MOTION made by Link Vivian that we adopt the Excess Fund Guidance as presented [in the attached Motion document]. Second by Link Diana Smith. The motion carried.
· Madam Parliamentarian brought up the point that we must also discuss and vote on the schedule for approving a final budget. Currently the Bylaws state that the budget is due in October, however we have not been following that bylaw recently. Madam Parliamentarian recommended that we update this bylaw to strike the October timeframe. A change to a bylaw requires a 30-day notice/requirement, however.
· A MOTION was made to waive the 30-day requirement for Bylaws changes so that we can vote on this October timeframe change today. After discussion and questions, this Motion was withdrawn. 

· Strategic Planning	 - Presented by Link Judy Smith
· Chapter Schedule Discussion – A schedule / calendar for key activities including budget milestones for FY26 and FY27 was presented. Link Judy is asking that chapter members review this information. She will incorporate the input and present the info again in the March meeting. We will vote on the timeline in the March or April chapter meeting.
· Authorized use of Net Profits from our Fundraisers – Recommendations/Info was shared in the meeting. Please review and be prepared to vote in the March meeting.
· Action Items: Link sisters Review the Schedule/Calendar milestones and review the Authorized use of Net Profits information before the March Chapter Meeting.

· 50th Anniversary Committee Update – Presented by Link Rochelle – Currently looking at Cattail Creek Country Club as the venue. We will have the entire upper level (including the Veranda). Looking at Sunday, June 22nd as the date. More to come in our March meeting. 	     


· FACET REPORTS	(5 minutes each)				     
Arts – Link Gretta Gardner presented the report. 
· The Facet is working on the Peabody event, planned for Sunday, Feb. 23rd. Planning to print 200 Programs as there were complaints last year that we ran out of programs (printed 100 last year). 
· They have asked the Governor of MD and 1st Lady and the HoCo Executive to attend. Madam EA Director’s attendance is confirmed.
· Action Item: Link Gretta will send out a Sign-Up Genius for Link sisters to select volunteer activities for the event.
· The Arts Chair discussed the option of using the $2500 Catering budget for other activities in the community instead of having a reception given the fallout from impacts of recent political actions. However, based on input from the ExCom and from the Peabody, we will have a reception for the Students to interact with guests.
HHS – Presented by Link Rochelle (since Link Rhonda Ricks had to leave the meeting)
· Feb. 13th Black Heart Health event – presented by EA HHS group.
· Feb. 15th – Black History Expo at Long Reach HS
· BlacKare – MOU has been signed, and 3 events are being considered.
· March 20 – Black Family Wellness at HCC
NTS – Presented by Link Rochelle. 
· NTS was at HCC on Nov. 12th and served approximately 120 students. Going back to HCC on Feb. 5th 
· Planning 3 events at Grassroots - February, March, and April 
· Thanks to the Link sisters who provided blankets and socks in November. Will be providing food and housewarming kits to people who are leaving Grassroots moving into their own homes.
ITS – Presented by Link Diana Smith (in Link Diane Martin’s absence).
· ITS will support schools in Liberia and will support umbrella programs within the Chapter including providing food for International students at HCC. And will offer workshops for wellness, healthy eating, and a positive overall outlook

· Technology Committee Update
· Link Dei presented the new, updated Chapter website and expressed Thank You to all who contributed to providing input and content. 
	
· AACR Report – Presented by Link Vivian Moore Lawyer
· Link Vivian shared that the AACR newsletter has been embedded in our Chapter newsletter
· The focus for AACR right now is to deal with schools that are performing low.

· New Business 
Marketing/Communications update - Presented by link Roslyn Brock
Asking Link sisters to complete a form 45 days prior to an event; You should have approval of your committee; event should be aligned with our chapter programming and strategic goals.	
Action Item – Link Roslyn will send the Form to Link Kim Michelle so that it can be included in the next Chapter Newsletter.

Joys and Concerns 
· Kudos expressed from Madam President to Link Gretta Gardner for representing well at the Human Trafficking awareness event!
· Carol Ann shared that she will be having rotator surgery on her left shoulder Friday Feb 21.
· February Birthdays!
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Adjourned 
The meeting was adjourned at 11:20 AM
                                                              
NEXT CHAPTER MEETING: 
· The next Chapter meeting is planned for March 08, 2025. 

ATTACHMENT - Links Excess Funds Guidance 
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