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Foreword

This document contains the Bylaws for the Columbia (MD) Chapter of The Links, Incorporated. The governing documents for The Links, Incorporated as a national organization are listed in the following chart, Governing Documents of The Links, Incorporated. This list shows all national documents that have higher precedence than the Chapter Bylaws.

The Chapter Bylaws are intended to be consistent within the framework of the national documents and provide a pathway for the chapter’s operations. Any inconsistencies will be corrected whenever noted.

National documents in their entirety are found on The Links, Incorporated website linksinc.org in the Members Only section under documents.
[image: 2023 Official Manual of Procedures without Code of Ethics - OFFICIAL Copy 09 2023.pdf]
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BYLAWS
THE LINKS, INCORPORATED
COLUMBIA(MD) CHAPTER



ARTICLE I Name
The name of the organization shall be The Links, Incorporated Columbia (MD) Chapter.

ARTICLE II Purpose
The purposes of the organization are: To promote and engage in educational, civic and intercultural activities to enrich the lives of members and the larger community; and to work together towards achieving common goals.

ARTICLE III Membership

Section 1. Membership in the Chapter shall consist of women, duly inducted, who are residents of Howard County, the locality the Chapter is established to serve.

Section 2. Members shall be accorded rights and privileges in The Links, Incorporated according to their classification of membership. These include voting, holding office and participation in the activities of the National Assembly and Area Conference, and local Chapters.

Section 3. Membership in The Links, Incorporated is a privilege. Members are expected to uphold the core values of the organization and to abide by the letter and intent of the Constitution and Bylaws, Manual of Procedures, National Code of Ethics and Standards and other rules and regulations.

Section 4. The daughter or granddaughter (DOLs) of a member of The Links, Incorporated, who is at least twenty-one (21) years of age, meets the membership criteria and resides in the locality the Chapter is established to serve, shall be eligible for membership. The mother or grandmother of a daughter or granddaughter, respectively, who is a member of The Links shall send a written letter of application for membership and a completed membership profile form shall be sent to the President of the Chapter who shall report it to the Chapter.

A. The Vice President shall notify the members 30 days in advance including the name of the candidate and the date of the voting. Voting upon the candidate shall take place at any regular Chapter meeting between September and January. A majority vote of active members present and voting shall elect to membership.

B. Membership processing with National Headquarters and the induction of the new member shall follow the National Bylaws, Article I Membership, Section 4, and the procedures established in the Manual of Procedures.

C. Daughters of Links (DOLs) who are active members of a Chapter which has reached its maximum number of members shall not be included when calculating the total number of Active members in the Chapter.

Section 5. The classification of members shall be:
A. Active Member - An active member is a member in good standing and: (1) has met all the obligations of her Chapter, Area, and the National Assembly; (2) is not under disciplinary action; (3) has met the minimum attendance requirements determined by Article IV, Section 4C; (4) has met the minimum service requirements (i.e., 48 hours per year) of The Links, Incorporated; and (5) has participated in Chapter activities and programs designed to implement the national programs of The Links, Incorporated.

1. A member must remain active in the Chapter in which she was inducted to retain her membership in The Links, Incorporated, except when a member moves to another locality and requests a transfer to a Chapter in her new locality. Any other exceptions to this policy must be approved by the Executive Council.

2. A member of an established Chapter may not transfer to a new Chapter which is closer to her residence for at least two (2) years unless there has been a change in the member's residence.

3. An active member who moves to the locality of another Chapter shall, upon request, be permitted to transfer to the Chapter. It is mandatory that the Chapter of her new location accept her into membership provided that the Chapter has not reached its maximum number of members.

4. A member in the process of transferring to another Chapter shall be granted a period not to exceed six (6) months to request the form from National to complete the transfer process.

5. An active member who moves to a residence located in another Chapter’s boundaries shall, upon request, be permitted to transfer to that Chapter. It is mandatory that the Chapter honors the transfer provided that the Chapter has not reached its maximum number of members.

6. An active member must register for and attend at least one (1) Eastern Area Conference or one (1) National Assembly every five-year period to retain her membership. The initial five (5) year period began at the 33rd National Assembly held in 2002. This provision shall not apply to Alumna, Active Platinum, or Provisory members.

7. A member must serve on at least one facet and one standing committee. If a documented life-altering or life-threatening event occurs unavoidably preventing an active member from attending either the Area Conference or National Assembly in the fifth and final year of her requirement and a member has not yet fulfilled the requirement during the first four years, she shall be allowed to provide written explanation detailing the unavoidable circumstances.

a. The written explanation must show that the circumstances were unavoidable, not an inconvenience however great the inconvenience may be.

b. The written explanation, if accepted and approved by Area Executive Committee, will prevent her from forfeiting her membership for failure to fulfill the requirement that each member must attend one (1) Area Conference or one (1) National Assembly within every five (5) years requirement.

c. The process of approval shall begin with submitting the documentation to her Chapter for approval; the Chapter shall send approved documentation to the Area Executive Team for approval; and the Area Executive Team shall send approved documentation to the National Executive Council which shall have final approval or rejection of the documentation.

d. Once approval has been received from the Chapter, Area, and the National Executive Council, the member will be notified that she does not have to fulfill the requirement. She will be advised to attend the next scheduled Area Conference or National Assembly without the possibility of exception.
8. An active member who demonstrates that she cannot fulfill her Chapter’s minimum attendance requirement may be placed on a sabbatical from attending Chapter meetings for one (1) year at the discretion of her Chapter because:

a. Her employment or civic responsibilities prevent her from attending Chapter meetings, or
b. She is enrolled in a college or university course that meets on the day and time of Chapter meetings.
c. She is the primary caregiver of a spouse or parent or child, immediate family or household member who is medically unable to care for himself or herself.

9. At the discretion of her Chapter, this attendance sabbatical may be extended. An active member on an attendance sabbatical shall be required to meet all other obligations of her chapter, Area and the National Assembly, i.e. dues and assessments, National attendance requirement for Assemblies or Area Conferences, and minimum 48- hour service requirement. No Chapter shall grant attendance sabbaticals that would prevent the Chapter from obtaining a quorum at Chapter meetings An active member who has dual residences shall have membership in only one Chapter designated as the primary chapter and may establish visiting status in a secondary chapter providing that:

a. She gives advanced notice to the primary Chapter President and the President of the secondary Chapter of her intention to participate in meetings and programs of the Chapter in the location of her secondary residence.
b. She meets all Chapter, Area and National responsibilities and requirements (financial, attendance, and service hours) that shall be recorded and reported to and through her primary chapter.
c. Meeting attendance and service hours performed in the secondary chapter are certified by that Chapter and reported through the member’s primary Chapter.

10. 	An active member of an established Chapter may not transfer to a new Chapter which is closer to her residence for at least two (2) years unless
there has been a change in the member’s residence.

a. An active member who moves to the locality of another Chapter shall, upon request, be permitted to transfer to the Chapter. It is mandatory that the Chapter accepts her into membership provided that the Chapter has not reached its maximum number of members.
b. An active member, in the process of transferring to another Chapter shall be granted a period not to exceed six (6) months to request the form from National Headquarters and to complete the transfer process.

B. Leave of Absence - A member on leave of absence is an active member in good standing who for reasons acceptable to her Chapter, is granted a leave of absence for one (1) year.
1. A leave of absence may be granted at any time; however, if a member requests a leave of absence during the current fiscal year, all assessments are due before the leave may be granted (see Financial Handbook, page fifteen [15]).

2. At the discretion of her Chapter, this leave may be extended for an additional year or longer in extreme circumstances. Leave begins and ends with the fiscal calendar. A third year’s leave of absence requires Area approval. No Chapter shall grant leaves of absence in excess of ten percent (10%) of its membership during any year. Chapters which do shall subject themselves to fine and/or disciplinary action.

3. The Chapter must give the member on leave written notice of the expiration date of the leave at least thirty (30) days in advance. At the expiration of the maximum leave of absence, she shall become an active participating member of her Chapter or her membership in The Links, Incorporated shall be automatically terminated. This does not preclude her from becoming a new member. A member on leave has no Chapter responsibilities; however, she must pay National dues and assessments through her Chapter. A member in good standing on active military duty who is deployed for at least six (6) months to a combat or high-risk zone shall be granted a special military leave upon submitting a copy of her orders to her Chapter. While deployed to the zone, she shall be exempt from her minimum forty-eight (48) hour service requirement. Upon completion of said deployment, she shall not be responsible for her minimum forty-eight (48) hour service requirement for the remainder of the existing Links fiscal year in which she returns. During deployment, she shall not be responsible for National or Chapter dues and assessments until the next fiscal year.
C. Alumna - a member who: (1) has 30 years of service; or (2) is age 70 with ten
(10) years of service; (3) has requested and been granted alumna status by the National Headquarters; (4) is not responsible for any dues or assessments; and
(5) has all the rights and privileges of The Links, Incorporated except voting, chairing committees, and holding office.

1. An alumna member will be an alumna of The Links, Incorporated, and may participate in Chapter, area and national activities provided she pays any fees that may be required.

2. Members who will meet the above requirements by June 30 of the next fiscal year (May 1) and who notify the Chapter no later than the preceding March meeting shall be eligible for alumna status.
3. An alumna member shall assume financial responsibility for any Chapter, area
or national meetings which she attends, including the cost of meals, and registration, except when she is invited as a guest. To attend Chapter meetings, she shall inform the Chapter president of her intent.

4. An alumna member shall give notice to the president when she plans to participate in any activity requiring a fee or assessment.

5. All financial responsibilities and required fees assumed by the alumna member must be paid through a Chapter.
6. It is not mandatory that she retire from Active membership at age 70 and ten
(10) years of service, or at any age after thirty (30) years of service. However, within a five-year period, alumna status can be reversed with no associated fee upon the request of the member to return on active membership providing the Chapter has not reached its maximum number of members. The request shall be made through the Chapter to the National Headquarters of The Links, Incorporated.

D. Honorary - a member elected in recognition of note-worthy achievement at the national level. She shall have all privileges of membership except voting and holding office. Should she be elected to membership in a local Chapter, she shall forego her honorary status. 

E. Provisory - an active member who is medically unable to participate in chapter meetings and activities, based on the notarized medical documentation provided. Upon request and with a notarized certificate from her doctor, she may be granted Provisory membership status by her Chapter. A Provisory member shall be responsible for National dues and assessments only. When the member’s medical condition is such that she can participate in chapter meetings and activities, she shall return to active member status.

1. Any member who falsely claims Provisory membership status shall be subject to immediate loss of membership as voted by the Executive Committee of the Executive Council.

2. A Chapter which knows of a member's false claims of provisory membership status and fails to take any action on the matter - including notifying the National Membership Committee Chair - shall be subject to disciplinary action.

F. Platinum Member - an active or alumna member who has reached 80 years of age or older and who has given at least thirty (30) years of service, or who has given at least fifty (50) years of active service or who, regardless of age, has given at least forty-five (45) years of active service and has served in an elected position in her Chapter and/or an elected or appointed position on the Area or National level. Members who meet the above requirements by June 30th of any given year and who submit the “50 Year Member Notification Form” by February 1st of the following year, shall be granted platinum status in the year in which she becomes eligible. Platinum status is the highest honor accorded a member on recommendation of a Chapter and approval by the National Executive Council. An active Platinum member shall be exempt from the minimum forty-eight (48) hours service requirement.
A Platinum member shall not be responsible for National dues and assessments and Chapter dues and assessments at the discretion of her Chapter.


G. Affiliate Status - a temporary status accorded a member.
1. An affiliate member is an active member in good standing who:
a. moves to a locality where there is no chapter of The Links, Incorporated; or
b. moves to a locality where the existing chapter(s) has (have) reached the maximum number of members; and
c. requests	a	transfer	from	her	chapter	to	affiliate	status	after no longer than six (6) months.

2. An affiliate member shall:
a. meet the service requirements of The Links, Incorporated, i.e., 48 hours per year, including presenting official documentation for having met the service requirements;
b. be responsible for paying all national dues and assessments;
c. meet the one-in-five participation requirement for area conferences or national assemblies.
3. An affiliate member is entitled to all national and area communications and privileges. An affiliate member may participate in the Chapter establishment process that occurs in the locality of her residence. She may become a charter member of the new Chapter.

Section 6. New Members - (except for the daughter or a granddaughter (DOLs) of a Link whose election shall require a majority vote) shall be elected by a two-thirds (2/3) affirmative vote of active members of a Chapter who are present and voting. Absentee voting is prohibited.

A. A candidate for membership shall be at least twenty-one (21) years of age, meet the membership criteria and resides in the locality the Chapter is established to serve, shall be eligible for membership.
B. The Chair of the Membership Committee shall present the names of the candidates for membership in October of each year. A completed profile form shall be submitted for each candidate for membership.

C. The names of the candidates for membership shall be proposed in October of each year. The candidate profile shall be read to the membership at the November meeting. This same information shall be available for further review by the membership at the same meeting.

D. New members shall be voted on at the November meeting of each year provided the necessary quorum of one more than one-half of the membership is present.

E. If new members are not voted on by the January meeting, the membership process ends for that year.
F. The sponsoring member must complete the candidate profile before a candidate can be considered for membership.

G. Candidates receiving the required affirmative vote shall be extended a written invitation to membership in the Chapter after approval by National Headquarters, in accordance with the procedure described in the Manual of Procedures, Art. 1. The candidate(s) shall be informed of all financial responsibilities, including joining fees, National and Local dues and assessments. The candidate(s) shall accept in writing by a given date.

H. When all fees and assessments have been paid, the Chapter sends to National Headquarters the application for membership, together with the required fees at least thirty (30) days prior to induction. Upon receipt of approval from National headquarters, the Chapter may proceed with preparations for the induction of members.
I. The membership committee shall conduct at least three (3) preliminary briefings and orientation workshops for the candidate(s).

J. New members shall be inducted between May 1 and June 30.

K. New members shall be presented with a Links History Book and a copy of the Constitution and Bylaws.

L. New members and transferring members shall participate in a mentoring program.

M. All new members shall have a one-year development period. New members shall not hold elected office during this one-year development period. 

N. All members inducted into The Links, Incorporated after January 1, 2012, shall be assessed a fee of SIX HUNDRED DOLLARS ($600.00) which will be used for maintenance of the National Headquarters located in Washington.

Membership processing with National Headquarters and the induction of the new member(s) shall follow the Bylaws, Article I Membership, Section 8, and the procedures established in the Manual of Procedures, Bylaws. Article 1.

Section 7. Resignation - A member who desires to resign from The Links, Incorporated must submit the resignation in writing to her local Chapter. The resignation becomes final when accepted by the Chapter and formally acknowledged at the National Assembly.
Section 8. Disciplinary Matter - Relative to conduct, a member who is found culpable by the Chapter and/or the Area Executive Committee of conduct tending to injure the good name of The Links, Incorporated, disturb its wellbeing, or hamper it in its work, shall be subject to disciplinary. A thorough investigation of the facts shall be required.
A. The Membership Committee, (Chapter, Area, or National, whichever is applicable) shall recommend to its body the form of discipline that shall be imposed.

B. The Area Director shall recommend to the Area Executive Committee the form of discipline that shall be imposed.

C. Disciplinary action may include a mandatory apology, censure, suspension or expulsion depending on the seriousness of the offense. In cases where suspension or expulsion is recommended, the policies and procedures as outlined in the Bylaws and Manual of Procedures of The Links, Incorporated shall be followed.
D. Disciplinary action for members shall include but not be limited to:
1. Suspension – withdrawal from all activity within her Chapter, the Area, and/or The Links, Incorporated for a specific period not to exceed one (1) Year. Any member violating the rules and policies of her Chapter and the Links, Incorporated shall be subject to suspension by a two-thirds (2/3) affirmative vote of the active members of her Chapter who are present and voting or by the area Executive Committee. She may be reinstated when the matter causing the suspension has been resolved or by a two-thirds (2/3) vote of the active members of her Chapter. She shall be responsible for all National, Area and Chapter dues and assessments that occurred during the suspension.
2. Expulsion – total severance of a member’s relationship with The Links, Incorporated. Any member violating the rules and policies of The Links, Incorporated may be recommended for expulsion by Two-thirds (2/3) affirmative vote of the active members of her Chapter who are present and voting. Expulsion becomes final by a two-thirds (2/3) affirmative vote of the active members of the National Assembly are present and voting. An expelled member may not be reconsidered for membership. Appeal – the right of a member to appeal disciplinary action.
a. An appeal proceeds from the action of the Chapter to the respective Area Director, to the Executive Council, to the National Assembly
b. An appeal of disciplinary action imposed by an Area Executive Committee shall proceed from the action of the Area Executive Committee to the Executive Council, to the National Assembly
c. As a condition of membership, a member agrees to first pursue the appeal procedures set forth in the constitution and Bylaws, Manual of Procedures, rules and policies of The Links, Incorporated. Members are not allowed to bring legal counsel to any administrative hearing.
d. Violation of these procedures shall be a basis for expulsion from the organization by a two-thirds (2/3) affirmative vote of the Executive Council.

Section 9. Reinstatement – Reinstatement to membership in The Links, Incorporated shall require adherence to the following:
A. A former member shall at no time become a member of The Links, Incorporated except through the process contained in this Section and shall pay a reinstatement fee. She shall apply for reinstatement between September and November. A Chapter may consider a former member for reinstatement if it has not reached its maximum number of members.

B. A former member who has resigned in good standing and applies for reinstatement within two (2) years of her resignation shall be reinstated upon application and a majority ballot vote of the Chapter members present and voting. She shall pay current national and Chapter dues and assessments and a reinstatement fee in an amount determined by the national Finance Committee and approved by the national Assembly. She shall apply for reinstatement between September and November. All dues and assessments for reinstated members will be due April 1st and the fiscal year for reinstated members will begin May 1st.

C. A former member who forfeited her membership for non-payment of dues and applies for reinstatement within two (2) years of her forfeiture, shall be reinstated upon application, payment of all current Chapter and National dues and assessments, payment of all National and Chapter dues and assessments owed at the time of her forfeiture, and a majority ballot vote of the Chapter members present and voting. She shall pay a reinstatement fee in an amount determined by the National Finance Committee and approved by the national Assembly. 

D. A former member who has resigned in good standing and applies for reinstatement more than two (2) years after resignation, shall be reinstated upon application, a two-thirds (2/3) affirmative ballot vote of the Chapter members present and voting, and payment of current National and chapter dues and assessments. She shall be inducted as in the process for a new member. She shall pay a reinstatement fee in an amount determined by the National Finance Committee and approved by the National Assembly.

E. A former member who forfeited her membership for non-payment of dues and applies for reinstatement more than two (2) years after her forfeiture, shall be reinstated upon application, payment of all current Chapter and national dues and assessments, and payment of all National and Chapter dues and assessments owed at the time of her forfeiture, and a two-thirds (2/3) affirmative ballot vote of the Chapter members present and voting. She shall be inducted as in the process for a new member. She shall pay a reinstatement fee in an amount determined by the National Finance Committee and approved by the National Assembly.

F. A former member who resigned or forfeited her membership and had not satisfied the One-in Five (1 in 5) requirement for that period must adhere to the following: if she seeks reinstatement within the same One-in Five (1 in 5) of her separation, then she must fulfill the requirement during that period.

G. The time period for determining whether a former member is requesting reinstatement within two (2) years of her membership resignation or forfeiture, or more than two (2) years after her membership resignation or forfeiture, shall begin on the date the Chapter accepted her resignation or May 1 of the year of non- payment of Chapter and/or National dues. 

ARTICLE IV The Chapter

Section 1. Locality - The Chapter membership shall be residents of Howard County, Maryland. If circumstances should arise in which a chapter may want to request a change
In boundaries, the Chapter shall submit the request to the Area Executive Committee, and then to the Executive Council. There must be approval by the Executive Council before a Chapter’s boundaries can be changed.

Section 2. Membership - Chapter membership shall include inducted members and transferees. Total membership shall not fall below 20 active members, including daughters of Links. Total membership shall not exceed sixty (60), except when daughters of Links are counted. Total membership shall not include Alumna members.

Section 3. Chapter Responsibility - The Chapter shall be responsible for the following:
A. Holding at least eight (8) meetings
B. Implementing the National Programs annually
C. Sending a delegate to National Assembly and Area Conference
D. Reporting annually the status of each member to the Area Director and National Headquarters
E. Maintaining a minimum membership of thirty (30) members
F. Documenting member adherence to attendance, program, finance and service requirements
G. Any Chapter which fails to timely file a program report as required by The Links, Incorporated shall be subject to disciplinary action including but not limited to a fine in an amount recommended by the Finance Committee, approved by the Executive Council, and adopted by the National Assembly.


1

Section 4. Chapter Meetings
A. Regular meetings shall be held on the second (2nd) Saturday in May, September, October, November, January, February, March and April unless otherwise ordered by the Chapter President with the Executive Committee’s approval.
B. Special Meetings and /or called meetings can be called by the President and by the Executive Committee and shall be called upon written request of one- third (1/3) of the total membership. The purpose of the meeting shall be stated in the call. Except in the case of emergency, at least three (3) days’ notice shall be given. No business other than that stated in the call may be transacted at a special meeting. Minutes of a special meeting are read and approved at the next regular meeting.
C. Attendance - An active member must attend at least five (5) of the eight (8) regular meetings from May, September - April. A member who misses four (4) meetings may be recommended for expulsion from the Chapter.
D. Quorum - One more than one half of the active membership shall be present for the purpose of transacting Chapter business.
E. Regular chapter meetings shall be held face-to-face, unless otherwise directed or approved by the National Executive Council.
Section 5. Hospitality shall be extended to members (active, leave of absence, alumna, and provisory), Connecting Links, children of Links and others according to the guidelines set by the Hospitality Committee and approved by the membership.

Section 6. The death of a member (active, leave of absence, alumna, and provisory) or Connecting Link shall be reported immediately to the Chapter President who shall notify the Area Director and National Headquarters.

Section 7. The Chapter shall be required to provide liability insurance coverage for all events.



Article V Area Conference and National Assembly
Section 1. The Columbia (MD) Chapter is a part of the Eastern Area. The Eastern Area comprises the states, territories, countries or subdivisions there of: Connecticut, Delaware, Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, Vermont, Virginia, the District of Columbia, and London, United Kingdom.
Section 2. The Chapter shall vote for the member that shall serve as Voting Delegate to the National Assembly and the Area Conference and have one (1) Alternate. If the Delegate is unable to attend, the Alternate shall take her place as the Voting Delegate. Should the Alternate be required to serve as the Voting Delegate, the Chapter shall elect one (1) alternate to attend the National Assembly and Area Conference. Only the delegate or alternate shall be entitled to vote.

Section 3. The Chapter shall send a delegate, and may send an alternate, to each Area Conference and National Assembly.

Section 4. The delegate and the alternate elected to attend a conference or assembly must be in attendance for the entire conference or assembly.
Section 5. The delegate and the alternate shall each submit a written report covering the proceedings of the meetings. Area conference reports shall be submitted to the President no later than thirty (30) days following the meeting. National Assembly reports shall be submitted to the President by the regular September meeting. An oral report covering the Area Conference and /or National Assembly shall be made to the body at the next regular Chapter meeting following the Conference or Assembly.

Section 6. A member must register for and attend at least one (1) Eastern Area Conference or (1) National Assembly within every five (5) year period to retain her membership. The initial five-year period began at the 33rd National Assembly held in 2002. This provision shall not apply to alumna, active Platinum, or Provisory members.



ARTICLE VI Officers
Section 1. Elected Officers - The officers of the Chapter and committee chairs associated with the offices shall be elected by ballot and/or appointed at the April meeting and shall be installed immediately following their election and/or appointment. The elected officers are:
A. President
B. Vice President
C. Treasurer
D. Recording Secretary
Section 2. Appointed Officers
A. The President shall appoint a Program Coordinator, Parliamentarian, Financial Secretary, Archivist, Protocol Officer, Sergeant at Arms, and Corresponding Secretary.
B. The Program Coordinator shall be the chair of the Program Committee. The Parliamentarian shall be Chair of the Bylaws Committee.
C. The President shall appoint such other officers and Committee Chairs as she deems necessary.
Section 3. Elected Positions
A. Nominating Committee and its Chair. 
B. The Chair of the Nominating Committee will be the candidate who receives the highest number of votes in the election. In the event of a tie, the newly elected Nominating Committee Members will vote by ballot to break the tie.
Section 3. Term of Office
A. The officers, both elected and appointed, shall serve for a two (2) year term. An officer may succeed herself in office. She shall not serve more than two
(2) consecutive terms in the same office. The term of office shall begin immediately following the installation.
B. A member must be in good financial standing to accept a nomination to hold an office, and to participate in the selection of officers including nominating and voting.

Section 4. Vacancies shall be filled by election or appointment except for elected positions vacated after February in the second year of a term. Such vacated positions shall be filled.
by appointments made by the Executive Committee.

ARTICLE VII Duties of Officers

Section 1. The President shall preside over all Chapter meetings and the Executive Committee; administer the Chapter program; co-sign checks; enforce the National Constitution and Bylaws and Chapter Bylaws; promote National, Area and Chapter programs; perform all duties pertaining to the office and serve as an ex-officio member of all committees, except Nominating, Ethics and Standards, and Audit.
Section 2. The Vice President shall act as an aide to the President and shall perform the duties of the President in her absence and other required duties. The Vice President shall be chair of the Membership Committee.

Section 3. The Recording Secretary shall record accurate minutes of the business of all meetings of the Chapter and the Executive Committee; maintain an orderly up-to-date book of minutes; keep a file of committee reports; keep an official membership roll and attendance of members per meeting; make minutes and records available to members upon request; provide the presiding officer with pending information for the following order of business; record accurately all motions and amendments and all other required duties.

Section 4. The Corresponding Secretary shall read the correspondence to the Chapter and respond by letter when necessary; send certified letters to members as dictated by the Bylaws; file correspondence received, and all other duties required.

Section 5. The Treasurer shall receive and supervise the handling of all receipts, income, deposits and disbursements of the Chapter's monies; keep accurate records of all income and expenditures; co-sign checks; submit Area and National dues, assessments and forms to the appropriate office on time and electronically when appropriate; disburse funds authorized by the Chapter; submit IRS form 990 prior to September 15th; prepare an annual Chapter budget; provide a written treasurer's report at each regular meeting; submit a written itemized annual report in April; keep a file of bank statements and canceled checks; collect and file vouchers with receipts attached for all expenditures; keep accurate balanced records; turn over all records to the Audit Committee when requested and other required duties. All monies received will be deposited within five (5) business days. The Treasurer shall be the Chair of the Finance Committee.

Section 6. The Financial Secretary shall collect all membership dues and assessments, fines, induction fees and all other indebtedness; notify members in writing as specified by the Bylaws; remit all funds to the Treasurer within five (5) business days; keep an accurate record book and other required duties. She shall submit a monthly Financial Secretary’s report and a monthly report as described in the Financial Manual, Appendix 8 (see appendix). The Financial Secretary shall serve as a member of the Finance Committee.

Section 7. The Program Coordinator shall provide advice to the Facet Chairs and other committee chairs regarding programming and evaluating the programs pursued by the Chapter. All Chapter members shall serve on one of the five facets.

Section 8. The Parliamentarian shall advise the president, other officers, committees and members on matters of parliamentarian procedure; interpretation of the National Constitution and Bylaws, Area Bylaws, Chapter Bylaws and Robert's Rules of Order, Newly Revised, receives and prepares amendments for Chapter discussion that may be included in the Chapter Bylaws; revision of Chapter Bylaws, when necessary; be positive that Chapter bylaws are not in conflict with National Bylaws; send current Chapter Bylaws to National Parliamentarian and National Headquarters arid other required duties. The Parliamentarian shall serve as Chair of the Bylaws Committee.
Section 9. The Archivist shall maintain the archives of the Chapter; collect memorabilia; prepare a narrative account of Chapter activities as an annual report and/or a scrapbook; display photographs; store cassettes, video tapes, etc. and other required duties.

Section 10. The Sergeant at Arms
The Sergeant at Arms shall enforce order at the direction of the president and assist in the practical details of organizing Chapter and Executive Committee meetings, such as locating facilities and preparing the facility for the meeting.


ARTICLE VIII The Executive Committee

The Executive Committee is composed of the President, Vice President, Recording Secretary, Corresponding Secretary, Treasurer, Financial Secretary, Chair of the Nominating Committee, appointed officers, the Chairs of the five National Facets, as well as the Chairs of the Fundraising and Strategic Planning committees; discusses issues and prepares recommendations to be presented to the body at a regular meeting; handles emergencies between meetings if necessary; listens to appeals or extenuating circumstances from the membership; concerns itself with all the business of the Chapter; and addresses the personal concerns of the members their families and the community when necessary; makes a decision on expenditures of up to TWO HUNDRED DOLLARS ($200.00) when action is required before the Chapter holds its next regularly scheduled meeting. The Chapter will be advised of the expenditure at the next Chapter meeting and will be afforded the opportunity to ratify the Executive Committee’s action on the expenditure. The Executive Committee addresses all other pertinent business of the Chapter.

ARTICLE IX Standing Committees and The Five Facets

Section 1. The Program Committee is composed of the Program Coordinator, who serves as the Chair, and the five National Facet Chairs. The Coordinator/Chair shall call a meeting of the five facets to compile program activities for the ensuing year. An umbrella project involving the facets may be pursued by the Chapter. All Chapter members shall serve on one of the five facets.

Section 2. The Bylaws Committee shall receive and make recommendations for amendments and/or revisions to the Bylaws. The Committee shall be chaired by the Parliamentarian and the members of the committee shall review all procedures.
Section 3. The Membership Committee chaired by the Vice President shall implement the total procedure for candidates for membership. The committee shall follow the manuals of The Links, Incorporated.

Section 4. The Finance Committee, chaired by the Treasurer, shall study all monetary requests and considerations, make recommendations regarding the same to the body for approval and action, and submit a budget for the next fiscal year in accordance with the Columbia (MD) Chapter Strategic Planning/Budget Timeline process adopted 
March 8, 2025.

Section 5.  The Nominating Committee shall assemble and propose a slate of officers for election by the membership. Candidates for office must be financial and otherwise in good standing to appear on the ballot. The slate of officers shall be presented to the Chapter and the election of officers shall be held in April of an election year. The committee will prepare the ballots for voting by secret ballot. If there is only one (1) nominee for the office or five
(5) nominees for the Nominating Committee, election may be by a method other than ballot – for example, voice vote. The procedure for voting shall be in accordance with the general guidelines as they appear in Robert's Rules of Order, Newly Revised.

Section 6. The Hospitality Committee shall follow the Hospitality Guidelines as established in the Standing Rules.

Section 7.	The Audit Committee shall audit the financial records following the end of the fiscal year and present the report to the body each year at the September meeting. The Audit Committee is an internal committee composed of at least three members. The committee will examine the bank statements, the canceled checks, the check book(s), the savings account(s), receipts, and all the financial records. The Audit Committee submits a written report to the body to be filed. The President, Treasurer, Financial Secretary, and Chairs of major fundraising events shall not serve on the Audit Committee.
Section 8. The Fundraising Committee shall explore methods of raising funds and report to the Chapter. The committee shall propose the type of activity, date, time, place, budget (income, expenses and/or profit) financial obligations (assessments) of the members, etc., and report to the Chapter. The Chapter will vote on the report. At the conclusion of the
event, the Fundraising Chair will submit a complete report to the body.

Section 9. The Services to Youth Facet Committee (1958) shall be responsible for planning and developing programs that will enrich the lives of youth, promote their growth, provide them with opportunities, give them counseling and exposure, help raise their aspirations, etc., in the community.
Section 10. The National Trends and Services Facet Committee (1962) shall be responsible for planning and developing programs in the broad field of national human and public welfare which may include education, health, economics, legislation, employment, careers, parenting and other areas of national concerns in the community.

Section 11. The International Trends and Services Facet Committee (1964) shall be responsible for planning and developing programs through foreign student exchange, international health projects, support of international organizations, addressing international legislation, providing financial support, collaborating with similar organizations, sponsoring projects, bringing about a better understanding of different cultures, encouraging travel to specific countries, visiting embassies and any other activities that promote an understanding of the peoples of the world.

Section 12. The Arts Facet Committee (1966) shall be responsible for planning and developing programs that urge legislative support for the arts, support the arts by attendance, funds, exhibits, receptions, sponsorship, coordinating trips to art activities for youth, the elderly and/or community groups, present artists, provide scholarships and/or financial aid to a professional artist or an aspiring artist, recognize artistic talent in all age groups, promote all facets of the art form and any other activities that will expose the community to the arts.
Section 13. The Health and Human Services Facet (2010) shall promote and facilitate programs that support the maintenance of good health and the elimination of chronic health disparities in communities of color through education, health advocacy, and optimal utilization of health resources.

Section 14. The Ethics and Standards Committee shall be responsible for overseeing the process for handling ethical complaints, serve as a resource for members on ethical issues, and monitor implementation of the National Code of Ethics and Standards. It shall oversee and ensure due process involving alleged violations of the National Code of Ethics and Standards. The committee shall be composed as per the Ethics and Standards Guidelines, namely, a Chair appointed by the Chapter President, the Vice President, the Parliamentarian, and two additional members also appointed by the Chapter president.
Section 15. The Communications and Public Relations Committee shall be responsible for reporting news and activities of the Chapter to the National and Area Newsletters, National Journal, Area Director, National Headquarters and/or the local news media; securing a photographer for various activities; providing news about the Chapter to other organizations; preparing ads for souvenir journals; publish a Chapter newsletter for the membership at least twice a year; and other required duties.

Section 16.  The Archive Committee, chaired by the Archivist, shall develop methods of collecting and codifying all documents, artifacts, correspondence, and memorabilia of the Chapter. The committee shall make recommendations for the safe storage and handling of chapter minutes, budgets, correspondence, financial reports, membership reports, photographs, etc. The committee shall assist the Archivist in the preparation of a narrative account of Chapter activities such as an annual report and/or a scrapbook; assemble and prepare exhibits for display of chapter activities; and other required duties.

Section 17. The Technology Committee, chaired by the Technology Chairman, shall create and maintain a website for the Chapter. The committee’s primary focus is to disseminate information on the Chapter’s community activities and fundraisers and to enhance the efficient operation of Chapter business and communication among members.

Section 18. Strategic Planning Committee, chaired by the Strategic Planning Chair, shall be responsible for research and development for the purpose of making recommendations and assisting the Chapter in carrying out it aims; defining refining, and evaluating its goals, activities and structure; and creatively and appropriately enriching the membership and the larger community. The committee shall consist of a minimum of two
(2) members, ensure that the Chapter has an up-to-date strategic plan and serve on the Chapter Executive Committee.

Section 19. The Elections Committee, is appointed by the president, develops voting procedures, makes all preparations for balloting, and oversees all elections.
Section 20. The Rituals Committee shall oversee the proper execution of all ceremonies in accordance with The Rituals Manual of The Links, Incorporated.

Section 21. Additional Standing Committees may be established by a standing rule, adopted by a majority vote without notice providing that it does not conflict with or amend any existing rule, and the new committee is given a specific name.

Section 22. A Special (select or ad hoc) Committee is a committee appointed, as the need arises, to carry out a specified task, at the completion of which (on presentation of its final report to the Chapter) it automatically ceases to exist.
Section 23. The Committee Chairs shall be appointed by the President, except the Nominating Committee, and approved by the body. Committee membership selections may be made by volunteering, appointment of the Chair, election by ballot, open nominations and/or appointment by adoption of a motion. The quorum in a committee is a majority of its membership. Vacancies on committees may be filled through appointments by the President.

Section 24. The President and Vice President are ex officio members of all committees, except the Nominating Committee and the Ethics and Standards Committee. The Vice president is a standing member of the Ethics and Standards Committee per the National bylaws.

Section 25. Conference calling or similar communication technologies shall be allowed for chapter committees Facets and other committees as a means of conducting meetings provided the committee members and interested chapter members can hear and communicate with each other. Participation in a meeting as provided by this provision shall constitute presence in person. The conference calls should be documented in the following manner: the calls can be recorded, or minutes of the calls must be taken if the calls cannot be recorded (and submitted to the Vice-president of Programs). Minutes should include time beginning and ending, a list of the members participating as well as the agenda.


ARTICLE X Finance

Section 1. An active member is obliged to pay Chapter dues, Chapter assessments, National dues and National assessments.
Section 2. Active members shall meet all Chapter and National financial obligations and all obligations of an active member (Article III, Section 5 A) prior to the submission of dues and assessments to National Headquarters.

Section 3. The Chapter shall pay all dues and assessments to National Headquarters electronically by April 1st of each year per the National Financial Manual. A late fee of Twenty-five ($25.00) shall be added for dues and assessments if paid after that date.
Section 4. A member shall pay National dues and assessments, local Chapter dues, and hostess fees by January 31st of each year. National dues will not be submitted if the local dues and hostess fees are not paid in full. Chapter assessments as approved by the body shall be paid by the dates established by the body for each year. No dues will be accepted if assessments from the previous fiscal year have not been paid in full.

Section 5. A member who fails to pay her assessment shall be notified by mail by the Financial Secretary of her delinquency ten (10) business days after the monies were due. The member shall pay a ten per cent (10%) per month fine on the unpaid balance of the assessment due after the deadline date.

Section 6. A member who fails to pay her total Chapter and National financial obligations is no longer a member in good standing. The Financial Secretary shall notify the member in writing of monies owed by January 31st. If a member has not paid by the February meeting, the Financial Secretary shall notify the President, who will contact the member by certified mail, citing pertinent provisions of the bylaws, and setting a deadline for payment of unpaid obligations. If there is still no response at the expiration of the deadline date, the Chapter shall not submit National dues for the member which will result in the member’s forfeiting her membership in accordance with the provisions in The Links, Incorporated Constitution and Bylaws, Manual of Procedures, and Financial Manual.

Section 7. Any member failing to meet all financial obligations by the required dates, including fines and late fees, is not considered active with The Links, Incorporated, in accordance with the provisions in The Links, Incorporated Constitution and Bylaws, Manual of Procedures, and Financial Manual.

Section 8. Any fees incurred by the Chapter due to a member’s check being returned for any reason shall be reimbursed to the Chapter by the member involved.

Section 9. An Audit Committee, appointed by the President, shall conduct an audit after the close of the fiscal year and present the report to the chapter at the September meeting. The committee shall be composed of at least three members. The committee will examine bank statements, canceled checks, check book(s), savings account(s), receipts, and all financial records.

Section 10. New members shall pay a joining fee plus National dues and assessments for the current year. They shall also pay Chapter assessments as prescribed by the Chapter. All fees due to National Headquarters shall be sent at least thirty-five (35) days prior to induction.

Section 11. The financial obligation to the Chapter for new members shall be presented by the Membership Committee to the body for approval.

Section 12. Chapter Delegates and Alternates to Area Conference and National Assembly
A. When the Chapter sends a delegate to a conference or assembly, the Chapter shall pay the expenses of the delegate or room, meals, transportation and full registration fee. When the Chapter elects to send a delegate and an alternate to a conference or assembly, the Chapter shall pay for a double room accommodation. If the delegate and alternate desire separate room arrangements, it shall be at their expense beyond the one-half cost of the double room for each.

B. Each delegate and each alternate shall submit a detailed accounting of all Chapter funds expended in connection with attendance at the conference or assembly. 


ARTICLE XI Rituals and Emblems
Section 1. The official rituals of The Links, Incorporated shall be used for Columbia (MD) Chapter Links ceremonies.

Section 2. The official emblems as designated in the Rituals Manual of The Links, Incorporated shall constitute the official emblems of the Columbia (MD) Chapter of Links.

ARTICLE XII Parliamentary Authority

The rules contained in the current edition of Robert's Rules of Order, Newly Revised shall govern the Chapter in all cases to which they are applicable and in which they are not inconsistent with these Bylaws and any special rules of order the Chapter may adopt.


ARTICLE XIII Amendment of Bylaws
Section 1. The rules contained in Robert's Rules of Order, Newly Revised shall govern all meetings in all instances that are not inconsistent with these Bylaws.
Section 2. The Bylaws may be amended at any time, subject to the following conditions:
A. Amendments must be presented at the previous regular meeting at least thirty
(30) days before adoption.
B. Information shall then be submitted to all members regarding changes.
C. The proposed amendment or amendments shall be read at the next regular meeting and voted upon.
D. Pursuant to Robert's Rules of Order, Newly Revised, a two-thirds (2/3) vote of the number cast shall be necessary to amend these Bylaws after proper notice has been circulated.







BYLAWS COMMITTEE

Vivian Moore Lawyer, Chair Shavon Arline-Bradley 
Regina Clay
Gretta Gardner
Carol Ann Smith Lucinda-Marie Ware

[Adopted: November 14, 1998 Revisions Adopted: February 10, 2001; October 13, 2001; November 10, 2001;
January 11, 2003; September 13, 2003; April 8, 2005; April 14, 2007; May 9, 2009; March 9, 2013; March 14, 2015; March 18, 2017, March 9, 2019; September 14, 2019; October 17, 2022; May 13, 2023; 
September 26, 2024, February 8, 2025; and March 8, 2025].
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