Fundraising Event Proposal
The Columbia, Maryland Chapter of the Links, Incorporated Presents:
THEY WALKED SO WE COULD RUN
	A Celebration of Community Members 80 and Wiser 

Executive Summary
This proposal outlines a signature fundraising event honoring 50 community members age 80+ through an elegant luncheon/high tea and commemorative souvenir book.
The event is designed as a low-risk, high-return initiative with diversified revenue streams:
· Underwriting sponsors
· Souvenir book (ads and tributes)
· Table sales and individual tickets
Financial Overview:
· Total Revenue: $77,200.00
· Total Expenses: $28,764.90
· Projected Net: $48,435.10
The event remains profitable under all scenarios, with significant upside through sponsorships.

Event Overview
· Honors 50 distinguished seniors age 80+
· Formal luncheon / high tea
· Legacy recognition and procession
· Souvenir book featuring tributes and advertisements
· Community and family-centered experience

Key Assumptions
· 350 attendees (35 tables)
· 50 honorees (complimentary)
· 5 sponsor tables (50 seats)
· 18 honoree tables (180 seats; 9 paid + 1 complimentary)
· 120 individual tickets available

Expense Summary 
· Venue: $2,000 
· Food/Beverage/Taxes: $15,264.90 
· Souvenir Book Printing: $4,500
· Photographer: $900
· D.J.: $500
· Audio/Visual (AV): $1,000
· Decor: $500
· Signage and Marketing: $500
· Insurance: $500
· Optional Gratuity: $500
· Table Prizes: $200
· Miscellaneous: $1,000
Total Expenses: $28,764.90
Venue Deposit: No fee two weeks hold after booking; Full payment due after two weeks 
Catering Deposit: $3800 due upon signing; 50% balance due 45 days before event; Final payment due 14 days before event
D.J.: TBD. We assume a 50% deposit would be required to hold the date. 
Revenue Model
Underwriting Sponsors
Target: $30,000
Sponsorship levels range from $500 to $7,500 and include recognition, tickets, and advertising benefits.

Souvenir Book (Dedicated Revenue Stream)
Projected Revenue: $16,000
Includes:
· Honoree tribute pages
· Business advertisements
· Patron listings
Suggested rates:
· Full page: $350
· Half page: $200
· Quarter page: $125
· Patron listing: $50

Seating Revenue
Honoree Table Packages
· 9 paid seats + 1 complimentary honoree
· Reserved seating and décor participation
Individual Tickets
· Priced above table rate to encourage group sales
Honoree Registration
· $100.00 fee (applied toward purchase to secure participation and commitment)

Fundraising Income (Fixed Across All Scenarios)
· Sponsorships: $30,000
· Souvenir Book: $16,000
Total Fundraising Income: $46,000

Event Income 
$1000 Tickets If Table Is Purchased / $110 Individual Ticket 
· 18 Tables: $18,000 (priced at $100/person)
· 120 single purchased tickets: $13,200 ($110.00 per ticket)
Event Income: $31,200

Net Proceeds (After Expenses: $28,764.90) = $48,435.00

Key Insights
· Event is profitable at all pricing levels
· Pricing impacts only event income, not fundraising base
· Sponsorships and souvenir book provide stable revenue of $46,000
· Table sales generate early, predictable income
· Individual tickets ensure full capacity

Seating Strategy
· Sponsors receive priority placement
· Honorees are hosted at reserved tables
· Families are encouraged to purchase tables
· Individual tickets fill remaining capacity

Honoree Policy
· Honorees attend as complimentary guests
· Families may purchase tables or tickets
· Registration deposit secures participation
· Recognition proceeds regardless of attendance status

Final Strategy
· Launch sponsorship outreach immediately
· Begin honoree recruitment with registration deposit
· Promote table sales as the primary offering
· Offer individual tickets for flexibility
· Drive early souvenir book ad sales

Closing
Honoring a lifetime. Celebrating a legacy.


