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GENERAL FORWARD ESTIMATES 2009-2010

BUDGET SUMMARY
2009-10 2008-09
Estimates Estimates
(Including First
Supplementary)

RECEIPTS

Ordinary Receipts 398,930,67 466,683,80

External Grants 152,800,71 110,689,24
Total Receipts and Grants 551,731,389 577,373,051
les:
CURRENT PAYMENTS

Statutory Payments 75,345,21 60,095,51

Expenditure Programs 383,125,598 409,002,851

Unforeseen Paymenti 11,493,76 4,035,37!
Total Current Payments 469,964,583 473,133,743
less
DEVELOPMENT PAYMENTS

Loan financed project payment: 118,398,14 105,400,00

Grant financed project payments 152,800,71 110,689,24
Total Development Payments 271,198,854 216,089,246
Cash (Deficit)/Surplus (189,432,04¢  (111,849,93¢
Financed by

Soft Term Financing 171,998,14 105,400,00

Movement in Cash Balance

(17,433,90¢ $

(6,449,038




SUMMARY OF MINISTRIES/DEPARTMENTS RECEIPTS AND PAYM ENTS
FOR YEAR ENDED 30 JUNE 2010
MINISTRIES/DEPARTMENTS TOtaR'eOC;?gt'fry P;;rtséms

Ministry of Agriculture and Fisheries 461,762 11,214,897
Ministry of Commerce, Industry and Labour 302,24( 12,629,53
Ministry of Communication & Information Technology 2,167,801 4,306,26:
Ministry of Education, Sports & Culture 287,00( 68,573,47
Ministry of Finance 34,369,624 59,965,737
Ministry of Foreign Affairs & Trade 632,061 18,659,152
Ministry of Health 30,300 58,985,691
Ministry of Justice & Courts Administration 710,00( 7,426,361
Ministry of Natural Resources & Environment 1,255,161 16,888,47
Ministry of Police and Prisons 156,250 17,808,164
Ministry of the Prime Minister 3,937,500 6,477,591
Ministry of Revenue 351,100,067 8,154,138
Ministry of Women, Community and Social Developmer 705,30( 7,259,931
Ministry of Works, Transport & Infrastructure 1,369,68 69,297,31
Office of the Attorney General 20,000 2,928,482
Office of the Controller and Chief Auditor 331,647 2,461,510
Office of the Electoral Commissioner 4,000 1,297,094
Legislative Assembly 65,000 3,006,942
Ombudsman's Office - 379,083
Public Service Commission - 2,622,397
Bureau of Statistics 425,266 2,783,347
TOTAL $ 398,930,67 | $ 383,125,59




ABSTRACT OF ESTIMATED RECEIPTS FOR YEAR ENDED 30 JUNE 2010

INTO THE TREASURY FUND

FY2009-2010 FY2008-2009
ORDINARY RECEIPTS Estimates Estimates
Ministry of Agriculture and Fisheries 461,762 461,501
Ministry of Commerce, Industry and Labour 302,24( 253,00(
Ministry of Communication & Information Iechnology 2,(6/7,80 2,(51,20
Ministry of Education, Sports & Culture 287,00( 357,44!
Ministry of Finance 34,369,624 48,414,009
Ministry of Foreign Affairs & Trade 632,061 591,931
Ministry of Health 30,300 2,683,831L
Ministry of Justice & Courts Administration 710,00( 670,02(
Ministry of Natural Resources & Environment 1,255,161 883,02°
Ministry of Police and Prisons 156,250 188,75%
Ministry of the Prime Minister 3,937,500 3,750,000
Ministry of Revenue 351,100,067 396,235,151
Ministry of Women, Community and Social Developmer 705,30( 705,30(
Ministry of Works, Transport & Infrastructure 1,369,68! 8,020,53:
Office of the Attorney General 20,000 15,52%
Office of the Controller and Chief Auditor 331,647 301,411
Office of the Electoral Commissioner 4,000 2,500
Legislative Assembly 65,000 25,000
Ombudsman's Office -
Public Service Commission -
Bureau of Statistics 425,266 373,674
TOTAL ORDINARY RECEIPTS 398,930,67 | $ 466,683,80




ABSTRACT OF ESTIMATED PAYMENTS FOR YEAR ENDED 30 JU NE 2010

FROM THE TREASURY FUND

Total Estimates Outputs Outputs by Transactionson| FY2008-2009
Financial Year Provided by Third Parties Behalf of State |Estimates (incorp,
2009-2010 Ministries FY2009-2010 | FY2009-2010 1st
FY2009-2010 Supplementary)
STATUTORY PAYMENTS 75,345,217 60,095,517
UNFORESEEN PAYMENTS 11,493,769 4,035,376
PAYMENTS

Ministry of Agriculture and Fisheries 11,214,887 9,006,30 150,00 2,058,57 12,366,12
Ministry of Commerce, Industry and
Labour 12,629,534 2,692,211 7,750,00 2,187,31 13,087,53
Ministry of Communication &
Information Technology 4,306,262 1,384,81 1,570,00 1,351,444 4,778,05
Ministry of Education, Sports & Culture 68,573,473 40,021,22 22,095,024 6,457,224 75,607,72
Ministry of Finance 59,965,737 7,512,704 - 52,453,033 55,718,39
Ministry of Foreign Affairs & Trade 18,659,152 13,822,589 - 4,836,543 19,395,08
Ministry of Health 58,985,691 4,648,10 53,296,88% 1,040,691 70,074,38
Mnistry of Justice & Courts
Administration 7,426,366 6,908,74 - 517,624 8,380,48
Ministry of Natural Resources &
Environment 16,888,474 8,109,774 2,195,00 6,583,70 22,115,70
Ministry of Police and Prisons 17,808,164 14,233,859 2,305,00 1,269,30 19,776,54
Ministry of the Prime Minister 6,477,591 4,145,959 - 2,331,632 7,683,47
Ministry of Revenue 8,154,138 6,037,724 - 2,116,414 8,912,44
Ministry of Women, Community and
Social Development 7,259,936 6,417,331 - 842,606 8,251,01
Ministry of Works, Transport &
Infrastructure 69,297,315 3,801,23 60,765,45 4,730,614 65,785,20
Office of the Attorney Genera 2,928,482 2,263,431 - 665,091 3,267,19
Office of the Controller and Chief
Auditor 2,461,510 2,162,771 - 298,73 2,593,98
Office of the Electoral Commissione 1,297,094} 1,191,23¢ - 105,864 1,289,24
Legislative Assembl 3,006,962 2,498,379 - 508,583 3,082,95
Ombudsman's Office 379,083 243,95 - 135,126 415,05
Public Service Commissio 2,622,397 1,772,894 - 849,508 3,007,56
Bureau of Statistics 2,783,347 2,277,30 - 506,046 3,414,69
TOTAL PAYMENTS $ 469,96458|$ 141,15255]|% 150,127,36 | $ 91,845,67 | $ 473,133,74

D




ESTIMATES FOR THE YEAR ENDING 30 JUNE 2010
MINISTRIES/DEPARTMENTS COST RECOVERIES AND RECEIPTS

oy

-7

FY 2009 - 2010 FY 2008 - 2009
July - June July - June
Estimates Estimates
MINISTRY OF AGRICULTURE
Cost Recoveries:
Agricultural Quarantine and Regulation Services 1712 193,47
Crops, Research, Commercial Development & Advisorervices 51,100 30,00
Animal Production, Health & Research Services 57,15 57,73
Fisheries Management, Planning & Research Services 180,300 180,30
461,76: 461,50:
MINISTRY OF COMMERCE, INDUSTRY AND LABOUR
Cost Recoveries:
Administration of Apprenticeship Scheme 52,240 3,00
Management of Registration of Companies
Intellectual Properties 250,000 250,00
302,24( 253,00(
MINISTRY OF COMMUNICATION AND INFORMATION TECHNOLOG Y
Revenue:
Income From Licenses (Broadcasting) 15,606 15,00
Income From Licenses (Telecommunication) 2,181,000 2,165,00
Cost Recoveries:
Savali receipts
Cost Recoveries from AM Station 571,200 571,20
2,767,801 2,751,201
MINISTRY OF EDUCATION, SPORTS AND CULTURE
Cost Recoveries:
Curriculum Services 38,000 20,30
Assessments and Examinations Services 9,500 10,94
Assets Management Services 225,000 310,59
Public Library Services 4,500 6,00
Cultural Development Services 10,000 9,61
287,00( 357,44!
MINISTRY OF FINANCE
Revenue:
Onlending Repayments 3,620,277 15,505,27
SIFA (Off shore Finance Centre) 13,000,000 10,000,00
Central Bank Reserves 3,000,000 4,000,00
Interests Received 1,779,723 2,536,45
Income from Investment 437,392 422,60
Guarantee Fees 38,499 64,50
Dividend Received 1,978,025 5,180,00
Petroleum Levy 1,107,298 1,337,58
Petroleum Terminal Fee 2,888,508 1,039,47
Miscellaneous 1,892,181 1,892,18
Stamp Duty 1,500,000 1,456,41
TAB -receipts 350,00( 350,00¢(
31,591,90 43,784,46
Cost Recoveries:
Internal Auditing and Investigation Services 7,000 7,00
Government Accounting Services 103,106 1,954,91
Management of Government Buildings 2,667,616 2,667,61
2,777,72. 4,629,53.
34,369,62 48,414,00
BUREAU OF STATISTICS
Cost Recoveries:
Compilation of Economic & Finance Statistics 1,000 50
Compilation of Demographic Statistics 2,564 3,17
Management of Births, Deaths & Marriages 421,702 370,00
425,26¢ 373,67«




ESTIMATES FOR THE YEAR ENDING 30 JUNE 2010
MINISTRIES/DEPARTMENTS COST RECOVERIES AND RECEIPTS
FY 2009 - 2010 FY 2008 - 2009
July - June July - June
Estimates Estimates
MINISTRY OF FOREIGN AFFAIRS AND TRADE
Revenue:
Domain Royalties 500,000 500,00
Cost Recoveries:
Conduct of Foreign Relatior 132,061 91,93
632,06 591,93:
MINISTRY OF HEALTH/NATIONAL HEALTH SERVICES
Cost Recoveries:
Health Strategic Development Planning & Development 2,500 2,82
Health Promotion & Preventive Health services 2,800 2,30
Health Services Performance - Nursing/Midwifery QA 3000 9,671
Health Services (Medical & Allied) Performance & Quality Assurance - 6,00p
Healthcare Professional Services 22,000 -
TTM - Clinicial Services - 676,000
TTM - Laboratory Services - 81,00
TTM - Radiology Services - 162,000
TTM - Dental Services - 165,000
TTM - Pharmacy Services - 1,055,040
MT Il Hospital & Savaii Integrated Community Health Services - 379,04p
Upolu Integrated Community Health Services - 145,000
30,30( 2,683,83.
MINISTRY OF JUSTICE AND COURTS ADMINISTRATION
Cost Recoveries:
Enforcement of Warrants 120,000 100,00
Censoring Services 85,000 83,02
Management of Lands & Titles Courts 200,000 200,00
Management of Apia Courts 185,000 167,00
Management of Tuasivi Courts 120,000 120,00
710,00( 670,02(
MINISTRY OF NATURAL RESOURCES AND ENVIRONMENT
Cost Recoveries:
Land Management Services 1,000,000 577,92
Land Technical Services 45,136 40,00
Environment Services 43,821 55,00
Forestry Management, Planning & Research Services 6,500 106,50p
Meteorological, Hydrological, Geological & Geophysis Services 86,102 80,00
Planning & Urban Management Services 23,607 23,60Y
Sustainable Water Resources Management 50,000 -
1,255,161 883,02°
MINISTRY OF POLICE & PRISONS
Cost Recoverie
General Policing - Upolu 55,000 50,44Y
Criminal Intelligence & Investigations 62,50( 72,00(
Correctional Services - -
Fire Safety Awareness & Suppression - -
Specialist Response Services 38,750 58,20
Samoa Fire Services - 8,10p
156,25( 188,75!
MINISTRY OF THE PRIME MINISTER
Cost Recoveries:
Immigration Policy & Administration 3,675,000 3,500,00
Savali Printing 262,500 250,00
3,937,501 3,750,001

Vi



ESTIMATES FOR THE YEAR ENDING 30 JUNE 2010
MINISTRIES/DEPARTMENTS COST RECOVERIES AND RECEIPTS
FY 2009 - 2010 FY 2008 - 2009
July - June July - June
Estimates Estimates
MINISTRY OF REVENUE
Revenue
Income Tax - PAYE 38,367,890 38,036,222
Income Tax - Sole Trader 1,567,742 1,923,04
Income Tax - Sole Trader Provisional Tax 543,777 666,63
Income Tax - Provisional Tax 15,092,066 20,512,01
Income Tax - Company 12,979,731 15,921,49
Income Tax - Withholding Tax 8,292,810 10,172,748
Business Licenses 1,122,085 1,433,524
VAGST Government Departments 9,583,927 25,465,284
VAGST Private Sector 33,213,906 30,365,01
Import Duties 40,067,108 52,287,27
VAGST Imports 110,753,613 109,297,24
Import Excises 38,947,780 34,268,93
Domestic Excises 38,165,131 53,535,71
348,697,56 393,885,15
Cost Recoveries:
Border Management & Enforcement 1,552,500 1,500,00
Trade Facilitation & Compliance 400,000 400,00
Liquor Control Administration 450,000 450,00
2,402,501 2,350,001
351,100,06 396,235,15
MINISTRY OF WORKS, TRANSPORT AND INFRASTRUCTURE
Revenue:
Upper Airspace Receipts 785,000 785,00
Cost Recoveries:
Civil Aviation Policy Administration & Regulation 8, 000 10,00
Maritime Policy Administration & Regulation 130,046 130,04
Administration of Traffic Law & Transport Control P olicy - 6,600,040
Road Asset Management - Upolu - 48,84p
Asset Management - Buildings 446,640 446,64
584,68 7,235,53.
1,369,68! 8,020,53:
MINISTRYOF WOMEN, COMMUNITY AND SOCIAL DEVELOPMENT
Cost Recoveries:
Advancement of Women Service 2,000 2,00
Protection of Children Service: 1,000 1,00
Printing Services 700,000 700,00
Research, Policy & Planning 300 30
Management of Buildings 2,000 2,001
705,30( 705,30(
ATTORNEY GENERAL'S OFFICE
Cost Recoveries:
Legislative Drafting 5,000 -
Civil Claims and Opinion 15,000 15,52
20,00( 15,52¢
AUDIT OFFICE
Cost Recoveries:
Audit of Government Ministries & Departments 83,600 75,97
Audit of Statutory Public Bodies 248,047 225,43
331,64° 301,41:
LEGISLATIVE DEPARTMENT
Cost Recoveries:
Servicing the Parliament 65,000 25,00
65,00( 25,00(
OFFICE OF THE ELECTORAL COMMISSIONER
Cost Recoveries
Registration of Voters 2,000 50
Sale of Electoral Rolls 2,000 2,00
Nomination Fees
4,000 2,500
TOTAL ESTIMATED REVENUE 383,771,07 441,705,82
TOTAL ESTIMATED COST RECOVERIES 15,159,60 24,977,98
TOTAL ESTIMATED RECEIPTS 398,930,67 466,683,380

Vil



TOTAL DEVELOPMENT ESTIMATES

Project Payments FY 2009-2010

FY 2008-2009
Government Foreign Foreign
Total Appropriated Capital Soft Term Approved
FY 2009-2010 Expenditure Project Loans Estimates
Grants
Agriculture 15,682,532 11,214,88f 4,467,64 13,413,825
Commerce, Industry and Labour 7,328,874 5,129,53f 2,199,34p 6,787,534
Communication & Information Technology 6,546,262 4,306,26p 240,009 2,000,00p 12,361,11fL
Education & Culture 90,953,473 65,353,47p 23,600,00p 2,000,00 95,928,84f
Finance 68,163,877 59,965,73f 3,800,009 4,398,14 60,425,34p
Health 79,916,167 58,985,69) 19,930,47 1,000,00 81,055,23p
Justice & Courts Adiminstration 58,276,366 7,426,36 7,850,00p 43,000,00p 62,630,48p
Natural Resources and Environment 25,069,24p 16,888,47 8,180,76 24,048,503
Works, Transport and Infrastructure 187,321,657 54,971,85 21,749,80p 110,600,00p 80,783,85
Human Resource Development 32,778,897 2,622,39 30,156,50p 27,144,814
Water 33,072,413 4,236,41 24,836,00p 4,000,00 36277041
Electric Power Corporation 15,089,045 10,089,04p 5,000,040 23,646,71p
Sports 4,540,182 3,220,00p 1,320,18p 3,653,395
Tourism 7,500,000] 7,500,00p 7,700,040
Community Development 11,729,934 7,259,93 4,470,00p 15,461,611
Other 63,955,523 63,955,52 69,366,511
$ 707,924,453 383,125,59r $ 152,800,71} $ 171,998,14p $ 620,684,92p

VI



FOREIGN PROJECT AID

UTILISATION: FY 2009 - 2010

AGRICULTURE
Improving value and marketability of cocowood
Demonstration farms (crops)

Chicken production in permaculture farming system

Integrated sheep farming

STABEX Agriculture

Agro Forestry (to be confirmed)

Sector Plan

Response to Soaring food prices
Implementation Fruits Vegetable sector plan

Private sector dev through agriculture (allocatimie determined)

HUMAN RESOURCE DEVELOPMENT
Long & Short Term Training

In Country Training

PACTAF Scheme

Immigration Division ISP
Administrative Support

Public Sector Improvement facility
Revenue ISP

Police ISP

Support for TCDC Activities

Technical cooperation program (japan)

EDUCATION

Education Sector program includes MESC HQ
Strengthening technical vocational education (Aus)
SQA ISP (funded out of PSIF)

Support for Teacher development framework (Aus)
Inclusive education

Support for schools non salary recurrent costs
School net (grant)

HEALTH

Medical Treatment

Medical Experts

Epidemic alert and response
Health Information Policy
TB and Leprosy

STls including HIV/AIDS
Environmental Health
Making pregnancy safer
NCDs and mental health
Human Resources health
Health Systems Development
Tobacco Control

Child Health Project

gender based violence
Rheumatic fever program
Immunisation and vaccines
Health SWAp

Food safety

Nutrition

Primary health care revitalisation (Aus)
Diabetes screening

Chinese medical team

YOUTH
Integrated Youth Project

EY 2009 - 2010

EY 2008 - 2009

4,467,645 1,047,701
130,139 130,139
250,000 250,000

- 41,562
- 176,000
1,200,000 450,000
500,000 -
110,506 -
300,000 -
977,000 -
1,000,000 -
30,156,500 24,137,250
13,118,000 13,118,000
2,550,000 1,750,000
322,500 322,500
- 100,000
1,100,000 1,816,750
6,030,000 6,030,000
486,000 1,000,000
1,000,000 -
150,000 -
5,400,000 -

23,600,000 22,131,720

14,800,000 17,570,000
800,000 4,561,720

1,000,000 -
0,000 -
500,000 -
1,000,000 -
4,500,000 -

19,930,476 10,480,852
900,000 1,000,000
136,000 160,000

- 19,500

- 22,500

- 9,750

- 17,500

- 78,000

- 41,210

252,950 369,850

932,680 569,400

178,180 173,420

- 22,750

- 260,000

- 790,252

345,666 100,000

- 13,000

12,420,000 6,750,000

- 21,320

- 62,400
2,965,000 -
1,400,000 -
400,000 -

400,000 400,000

400,000 400,000



FOREIGN PROJECT AID

UTILISATION: FY 2009 - 2010

ENVIRONMENT

Marine Conservation

Saving threatened lowland and upland forests
National Adaptation Program of Action - IMPLEM
Second National Communication Project

Sustainable land Management

US Montreal protocol

National Biosafety frameworks & Biosafety clearinmguse
Climate change adaptations (Aus)

Strategic approach to international chemicals

Vaitele Urban governance

Forestry protected areas

Vaitele rehabilitation degraded land

Greenhouse gas abatement energy efficiency transpor
National Disaster plan implementation Ph 1

ICCAS Climate change adaptation health/agric
Restoration Aleipata Is Ph 2

WATER

Technical Cooperation Facility (TCF)
Water Sector Policy Support Programme
Technical Assistance to the National Authorisingic2f

PRIVATE SECTOR

Harmonised private sector assistance
Small Business Centre

FINANCE

Government financial system
Dev program specialist

Pacific partnership preparation
PFMR plan funded through PSIF

TRADE
Mainstream trade in development process

JUSTICE

Justice and Courts Administration
Australian Defence program support
Sector Plan implementation
Correctional facility

COMMUNICATIONS & INFORMATION TECHNOLOGY

ICT for Development
Schoolnet

EY 2009 - 2010

FY 2008 - 2009

8,180,769 1,932,799
- 89,821
400,924 400,924
- 102,800
- 552,055
347,499 597,525
156,000 25,700
191,409 163,974
2,250,000 -
357,932 -
307,320 -
157,410 -
228,000 -
916,000 -
268,275 -
2,000,000 -
600,000 -
24,836,000 27,592,444
650,000 700,000
24,000,000 26,614,944
186,000 277,500
1,425,000 500,000
1,000,000 500,000
425,000 -
3,800,000 1,528,000
- 878,000
- 650,000
1,800,000 -
2,000,000 -
774,342 -
774,342 -
7,850,000 1,250,000
- 1,000,000
250,000 250,000
2,600,000 -
5,000,000 -
240,000 3,525,000
240,000 75,000

3,450,000



FOREIGN PROJECT AID

UTILISATION: FY 2009 - 2010

COMMUNITY/NGOS

NGOs Capacity Building/Direct Support
Micro Projects Phase IV

Small Grant Scheme

Grassroots scheme

GEF Small Grants scheme

SPORTS

SPARC assistance
Fiafia Sports Programme
Aus Sports Commission project

ENERGY
Power sector development
Cocogen

TRANSPORT
Replacement of the Ferry

TOTAL FOREIGN AID

Xl

EY 2009 - 2010

EY 2008 - 2009

4,070,000 6,810,600
1,070,000 1,970,000
800,000 2,400,000
1,000,000 1,000,000
1,000,000 900,000
200,000 540,600
1,320,182 322,880
300,000 250,000
312,120 72,880
708,062 -
- 9,030,001
- 9,000,000
- 30,000
21,749,800 -
21,749,800 -
152,800,714 110,689,246




FOREIGN SOFT TERM LOANS

ESTIMATE UTILISATION FY 2009-2010

IDA - Post & Telecommunication Reforms (IDA 3724-W®)
IDA - Post & Telecommunication Reforms (IDA 3724-W)

ADB - Education Sector Project || (ADB 2220-SAM(SH)
ADB - Education Sector Project Il (ADB 2220-SAM(SF

IDA - Samoa Infrastructure Asset Management Projeci! (IDA 3848-WSQ)

FY 2009 - 2010

FY 2008 - 2009

IDA - Samoa Infrastructure Asset Management Prd|gtDA 3848-WSO

ADB - Small Business Development Project (ADB 17855AM (SF))
ADB - Small Business Development Project (ADB 178AM (SF))

ADB - Power Expansion Project (ADB 2368 - SAM (SH)
ADB - Power Expansion Project (ADB 2368 - SAM (¥F)

ADB - Sanitation & Drainage Project (ADB 2026- SAM(SF))
ADB Sanitation & Drainage Project (ADB 2026- SAMAS

OPEC - Tank Farm Project Phase IlI
OPEC / Tank Farm Project Phase Il

CHINA LOAN - Parliamentary Complex & MJCA Office
China Loan - Parliamenatary Complex & MJCA Office

CHINA LOAN - Convention Centre
China Loan - Convention Centre

IDA - Health Sector Management Project Phase Il
IDA - Health Sector Management Project Phase Il

ADB - Program Loan for Budget Support
ADB - Program Loan for Budget Support

Total Loan Disbursements

Xl

2,000,000 3,000,000
2,000,000 3,000,000
2,000,000 1,500,000
2,000,000 1,500,000
7,000,000 13,000,000
7,000,000 13,000,000
900,000
900,000
5,000,000 3,000,000
5,000,000 3,000,000
4,000,000 5,000,000
4,000,000 5,000,000
4,398,140 5,500,000
4,398,140 5,500,000
43,000,000 53,000,000
43,000,000 53,000,000
50,000,000 20,000,000
50,000,000 20,000,000
1,000,000 500,000
1,000,000 500,000
53,600,000
53,600,000

$ 171,998,140% 105,400,000




FY 2009-2010 SUMMARY OF STATUTORY PAYMENTS

A. ADMINISTRATION

B. DEBT SERVICING
External Debt

(i) Principal Repayments

(i) Interest Payments
(iii) Exchange Rate Fluctuation

Domestic Debt

(i) Principal Repayments
(ii) Interest Payments
(iii) Sinking Fund Contributions

C. MISCELLANEOUS

Total Statutory Expenditures

FY 2009-2010 FY 2008-2009
1,824,684 8,998,385
40,823,533 28,366,132
29,327,133 19,869,732

20,269,020 13,905,168
6,948,552 4,519,794
2,109,562 1,444,770

11,496,400 8,496,400
3,319,475 3,319,475
4,277,175 4,277,175

3,899,750 899,750

26,697,000 22,731,000
$ 75,345,217  $ 60,095,517

X1



A. ADMINISTRATION

SSE 101 HEAD OF STATE ACT 1965

HEAD OF STATE
Base Salary
Allowances

COUNCIL OF DEPUTIES (3)
Base Salaries

Add : PPF Subsidy 10 %

Add : ACC 1%

SSE 102 CIVIL LIST ACT 1964

PRIME MINISTER
Base Salary
Allowances

DEPUTY PRIME MINISTER
Base Salary
Allowances

MINISTERS
Base Salaries
Allowances

SPEAKER
Base Salary
Allowances

DEPUTY SPEAKER
Base Salary
Allowances

LEADER OF OPPQOSITION
Base Salary
Allowances

DEPUTY LEADER OF OPPOSITION
Salary

MEMBERS OF PARLIAMENT
Salaries

Add : PPF Subsidy 10 %

Add : ACC Levy 1%

XV

FY 2009-2010

FY 2008-2009

175,000 175,000
20,000 20,000
195,000 195,000
300,000 299,999
495,000 494,999
47,500 47,500
542,500 542,499
4,75 4,75(
547,250 547,249
170,000 170,000
15,000 15,000
185,000 185,000
135,000 135,000
12,000 12,000
147,000 147,000
1,375,000 1,375,000
132,000 132,000
1,507,000 1,507,000
125,000 125,000
8,000 8,000
133,000 133,000
95,000 95,000
3,600 3,600
98,600 98,600
100,000 100,000
3,600 3,600
103,600 103,600
88,000 88,000
1,190,000 1,190,000
3,452,200 3,452,200
327,800 327,800
3,780,000 3,780,000
32,780 32,780
3,812,780 3,812,780




A. ADMINISTRATION

FY 2009-2010

FY 2008-2009

PARLIAMENTARY & COMMITTEE

Sitting Allowances 300,000 300,000
$ 4,112,78I $ 4,112,78!
SSE 103 JUDICATURE ORDINANCE 1961
CHIEF JUSTICE
Base Salary 157,000 157,000
Allowances 15,000 15,000
172,000 172,000
SUPREME COURT JUDGES (2)
Salary 245,000 245,000
LANDS & TITLES PRESIDENT
Salary 120,000 120,000
DISTRICT COURT JUDGE
Salaries 225,000 225,000
762,000 762,000
Add : NPF Subsidy 10% 74,700 74,700
Add : ACC Levy 1% 7,470 7,470
$ 844,17( $ 844,17(
SSE 104 AUDIT OFFICE ORDINANCE 1961
CONTROLLER AND CHIEF AUDITOR
Base Salary 115,000 115,000
Allowance 3,600 3,600
118,600 118,600
Add : NPF Subsidy /ACC Levy 6% 6,900 6,900
$ 125,50( $ 125,50(
SSE 105 ASSOCIATE MINISTERS /PARLIAMENTARY UNDER-SEC RETARY.
Base Salaries 1,802,400 1,802,400
Allowances 72,000 72,000
1,874,400 1,874,400
Add : PPF Subsidies 10% 180,240 180,240
2,054,640 2,054,640
Add : ACC Levy 1% 18,024 18,024
$ 2,072,66: $ 2,072,66:
SSE 106 OMBUDSMAN ACT 1988
OMBUDSMAN
Base Salary 112,000 112,000
Allowance 3,600 3,600
115,600 115,600
Add : NPF Subsidy /ACC Levy 6% 6,720 6,720
$ 122,32( $ 122,32(
VAGST TAX PAYABLE - 1,173,702
TOTAL FOR ADMINISTRATION $ 7,824,68: $ 8,998,38!

XV



B. DEBT SERVICING

1. EXTERNAL DEBT

SSE 209

SSE 213

SSE 214

SSE 215

SSE 216

SSE 217

SSE 218

SSE 219

SSE 220

SSE 221

SSE 222

SSE 229

SSE 233

SSE 234

SSE 235

SSE 236

SSE 237

SSE 239

SSE 243

SSE 244

SSE 246

ASIAN DEVELOPMENT BANK ACT 1971
(ADB 185 SAM(SF) - FALEOLO AIRPORT
AND ROAD SUPPL. LOAN 1974)

ASIAN DEVELOPMENT BANK ACT 1971
(ADB 254 SAM(SF) - ELECTRIC POWER
SUPPLEMENTARY LOAN 1976)

ASIAN DEVELOPMENT BANK ACT 1971
(ADB 218 SAM(SF) - DEVELOPMENT BANK
OF WESTERN SAMOA LOAN 1975)

ASIAN DEVELOPMENT BANK ACT 1971
(ADB 287 SAM(SF) - DEVELOPMENT BANK
OF WESTERN SAMOA LOAN 1976)

ASIAN DEVELOPMENT BANK ACT 1971

(ADB 366 SAM(SF) - DEVELOPMENT BANK

OF WESTERN SAMOA LOAN 1978)

ASIAN DEVELOPMENT BANK ACT 1971

(ADB 328 SAM(SF) - COCONUT OIL MILL LOAN 1977)

ASIAN DEVELOPMENT BANK ACT 1971
(ADB 338 SAM(SF) - WSTEC DEVELOPMENT LOAN 1977)

ASIAN DEVELOPMENT BANK ACT 1971

FY2009-2010

(ADB 392 SAM(SF) - FALE OLE FEE POWER PROJECT LOAN 1979)

INTERNTL. FINANCE AGREEMENTS ACT 1971
(IDA CREDIT NO. 535-WSO HIGHWAY
ROAD DEVELOPMENT LOAN 1975)

INTERNTL. FINANCE AGREEMENTS ACT 1971
(IDA CREDIT NO.951-WSO-SAVAIl
AGRICULTURAL DEVELOPMENT LOAN 1979)

INTERNTL. FINANCE AGREEMENTS ACT 1971
(EEC CREDIT NO.32-0-SAVAIl AGRICULTURAL
DEVELOPMENT LOAN 1979)

LOANS AUTHORISATION ACT 1979
(E.l.B. REGIONAL TELECOM LOAN 1979/ n0.80052)
(E.l.B. REGIONAL TELECOM LOAN 1991/ no.80331)

ASIAN DEVELOPMENT BANK ACT 1971
(ADB 507 SAM(SF) - FORESTRY DEVELOPMENT LOAN 1980)

ASIAN DEVELOPMENT BANK ACT 1971
(ADB 485 SAM(SF) - SECOND AGRICLUTURAL
DEVELOPMENT LOAN 1980)

INTERNTL. FINANCE AGREEMENTS ACT 1971
(IDA CREDIT NO.1080-WSO-SECOND
AGRICULTURAL DEVELOPMENT LOAN 1981)

IFAD LOAN NO. 075-WS - LIVESTOCK DEVELOPMENT
LOAN 1981)

ASIAN DEVELOPMENT BANK ACT 1971
(ADB 527 SAM(SF) - DEVELOPMENT BANK
OF WESTERN SAMOA LOAN 1981)

ASIAN DEVELOPMENT BANK ACT 1971
(ADB 630 SAM(SF) - SPECIAL ASSISTANCE)

INTERNTL. FINANCE AGREEMENTS ACT 1971
(IDA CREDIT NO. 1582-WSO-DEVELOPMENT
BANK OF WESTERN SAMOA 1985)

INTERNTL. FINANCE AGREEMENTS ACT 1971
(IDA CREDIT NO.1657-WSO-MULTIPROJECT 1 LOAN 1985)
LOAN 1985)

ASIAN DEVELOPMENT BANK ACT 1971
(ADB 707 SAM(SF) - DEVELOPMENT
BANK OF WESTERN SAMOA)

XVI

INTEREST PRINCIPAL

2,137 40,909
23,662 350,909
19,712 315,454
33,119 427,272
57,806 624,545
47,781 546,363
39,331 476,363
54,436 558,181
46,434 393,096
88,510 582,777

4,157 28,062
83,408 769,314
23,162 197,273
32,982 293,636
18,570 116,491
22,428 100,818
66,448 542,727
16,949 123,636
48,591 251,600
61,747 313,634
99,387 651,818



B. DEBT SERVICING

1. EXTERNAL DEBT

SSE 247

SSE 248

SSE 249

SSE 250

SSE 252

SSE 253

SSE 254

SSE 255

SSE 256

SSE 258

SSE 260

SSE 261

SSE 262

SSE 263

SSE 264

SSE 265

SSE 268

SSE 270

SSE 271

SSE 272

SSE 273

SSE 274

INTEREST

FY2009-2010

PRINCIPAL

ASIAN DEVELOPMENT BANK ACT 1971 126,710
(ADB 752 SAM(SF) - MULTIPROJECT 1 LOAN 1985)

ASIAN DEVELOPMENT BANK ACT 1971 153,547
(ADB 813 SAM(SF) - AFULILO HYDROPOWER
PROJECT LOAN 1986)

INTERNTL. FINANCE AGREEMENTS ACT 1971 66,886
(IDA CREDIT NO.1781-0-WSO-AFULILO
HYDRO-POWER PROJECT LOAN 1987)

EIB/ DEVELOPMENT BANK - CAPITAL 22,483
INCREASE LOAN 1988/ no.70751

ASIAN DEVELOPMENT BANK ACT 1971 96,954
(ADB 960 SAM (SF) - SECOND TELECOM PROJECT LOAN 1989)

INTERNRL. FINANCE AGREEMENTS ACT 1971 221,930
(IDA CREDIT NO. 2034-WSO-SECOND
TELECOMMUNICATIONS LOAN 1989 - SUPPL INCL)

FRENCH LOAN - RURAL TELECOM PROJECT LOAN 1989 4,624

ASIAN DEVELOPMENT BANK ACT 1971 483,751
(ADB 995 SAM (SF) - AGRICULTURE PROGRAM LOAN 1989)

INTERNTL. FINANCE AGREEMENTS ACT 1971 405,421
(IDA CREDIT NO.2132-WSO-EMERGENCY
ROAD REHABILITATION PROJECT 1991)
(Include Supplementary Credit 2132-1)

ASIAN DEVELOPMENT BANK ACT 1971 9,362
(ADB 1019 SAM (SF)-EMERGENCY
POWER REHABILITATION LOAN 1990)

LOAN AUTHORISATION ACT 1993 220,863
(ADB 1193 SAM (SF) CYCLONE DAMAGE
REHABILITATION PROJECT)

LOAN AUTHORISATION ACT 1993 38,917
(IFAD 032-WSO RURAL ACTIVATION PROJECT)

LOAN AUTHORISATION ACT 1993 61,059
(ADB 1228 SAM(SF) AFULILO HYDROPOWER SUPPLEMENTARY LOAN)

LOAN AUTHORISATION ACT 1993 6,033
(IDA 1781-1 WSO AFULILO HYDROPOWER
SUPPLEMENTARY CREDIT)

LOAN AUTHORISATION ACT 1996 50,906
(OPEC LOAN NO.666 PETROLEUM FACILITIES)

LOAN AUTHORISATION ACT 1998 233,766
(ADB 1608 SAM(SF) FINANCIAL SECTOR PROGRAM LOAN
1998)

LOAN AUTHORISATION ACT 1999 34,938
(IDA 3193 - INFRASTRUTURE ASSETS MANAGEMENT

PROJECT 1999)
LOAN AUTHORISATION ACT 2000 54,436
(OPEC LOAN NO.803P PETROLEUM FACILITIES PHASE II
2000)

INTERNTL. FINANCE AGREEMENTS ACT 1974 134,704
(IDA 3421 - HEALTH SECTOR MANAGEMENT PROJECT 2000)

ASIAN DEVELOPMENT BANK ACT 1971 214,642
(ADB 1752 - SAM (SF) - SAMOA EDUCATION PROJECT 2000

ASIAN DEVELOPMENT BANK ACT 1971 117,354
(ADB 1785-SAM (SF) SMALL BUSINESS
DEVELOPMENT PROJECT 2001)

ASIAN DEVELOPMENT BANK ACT 1971 21,137

(ADB 1886 - POWER SECTOR IMPROVEMENT PROJECT 2002)

XVII

779,999

865,454

327,272

216,108

654,545

827,272

95,232

1,187,272

2,645,442

22,727

504,545

147,727

138,182

28,990

496,313

479,090

936,363

272,963

923,163

504,754

31,768



B. DEBT SERVICING

1. EXTERNAL DEBT

SSE 275

SSE 276

SSE 277

SSE 279

SSE 280

SSE 281

SSE 282

INTERNTL. FINANCE AGREEMENTS ACT 1974
(IDA 3421 - POSTAL & TELECOMMUNICATION REFORM
PROJECT 2003) or 3724

INTERNTL. FINANCE AGREEMENTS ACT 1974
(IDA 3848 - INFRASTRUCTURE ASSET MANAGEMENT
PROJECT PHASE Il 2003)

INTERNTL. FINANCE AGREEMENTS ACT 1974
(IDA 3885 - CYCLONE EMERGENCY RECOVERY PROJECT
2004)

LOAN AUTHORIZATION ACT 2006
(OPEC 1014 - PETROLEUM BULK STORAGE PHASE 3)

LOAN AUTHORIZATION ACT 2007
(CNY - PARLIAMENTARY BUILDING & MJCA BUILDING)

LOAN AUTHORISATION ACT 2008
(GOVERNMENT OFFICE BUILDING & CONVENTION
CENTER)

HEALTH SECTOR MANAGEMENT PROGRAM SUPPORT
PROJECT (IDA 4432)

Sub - Total

EXTERNAL DEBT SERVICING
Add : Exchange Rate Fluctuation Estimate
SUB-TOTAL (EXTERNAL DEBTS)

2. DOMESTIC DEBTS

SSE 000 LOAN AUTHORISATION ACT 2005 (NATIONAL LOAN 2 005)
TOTAL INTEREST PAYABLE
SSE 330 TOTAL SINKING FUND CONTRIBUTIONS
SINKING FUND CONTRIBUTIONS
SSEXXX  POLYNESIAN AIRLINE LOAN
PRINCIPAL (NPF)
INTEREST PAYABLE (NPF)
PRINCIPAL (ANZ)
INTEREST PAYABLE (ANZ)
SSEXXXX PUBLIC TRUST OFFICE
PRINCIPAL (NPF)
INTEREST PAYABLE (NPF)
TOTAL SINKING FUND CONTRIBUTIONS
TOTAL DOMESTIC PRINCIPAL REPAYABLE
TOTAL DOMESTIC INTEREST PAYABLE
SUB-TOTAL (DOMESTIC DEBTS)
TOTAL FOR DEBT SERVICING
C. MISCELLANEOUS.
SSE 400 PFMA 2001
INTEREST ON DEPOSIT ACCOUNTS OVER-DRAFT
SSE 404 IMF SERVICE CHARGES
SSE 405 MERIT ACT 1992/1993 (Sections 13 & 15)
SSE 406 PARLIAMENTARY PENSION SCHEME ADMINISTRATION
SSE 409 PUBLIC TRUST ACT 1975 (Section 20)
SSE 498 INCOME TAX REFUNDS
SSE 499 VAGST REFUNDS
SSE 500 DUTY DRAWBACK

TOTAL FOR MISCELLANEOUS

TOTAL STATUTORY PAYMENTS

XVII

FY2009-2010

INTEREST PRINCIPAL
76,212 -
5,769 -
95,714 -
233,960 478,962
1,203,544 -
1,647,232 -
14,934 -
6,948,552 20,269,020
27,217,571
2,109,562
$ 29,327,133
100,250
100,250
3,899,750
3,899,75
6,830,400
2,005,163
994,837
906,449
2,923,951
666,000
407,863
258,137
3,899,750
3,319,475
4,277,175
11,496,40
$ 4082353
160,000
100,000
75,000
2 62,000
600,000
8,000,000
13,000,000
4,500,000
S 26697,00_
75345217



MINISTRY OF AGRICULTURE AND FISHERIES

Output
Number

1.C

2.0

3.0

4.0

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Agriculture and Fisheries

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 -2009 Funding Cost Recoverie$ Net Funded Kind Loan Funded |Total Resourcey
Number of Positions Approvec 22k 24:
Outputs Delivered by Ministry:
Policy Advice to the Responsible Ministe
Personnel: 266,338 265,54 265,544 265,549
Operating Expenses: 127,260 143,26 143,264 143,266
Capital Costs: - - - -
Overheads: 35,615 34,601 34,601 34,602
Total Appropriation 429,213| $ 443,417 $ - 443,417 $ - 1% -1 $ -1 % 443,417
Ministerial Support
Personnel: 488,811 75,687 75,681 75,682
Operating Expenses: 202,029 153,884 153,884 153,884
Capital Costs: - - - -
Overheads: 49,861 48,444 48,444 48,444
Total Appropriation 740,701] $ 278,010 $ - 278,01p$ - 18 -1 -1$ 278,01p
Agricultural Quarantine and Regulation Services 173,212 (173,21%) (173,212)
Personnel: 792,579 789,021 789,024 789,025
Operating Expenses: 249,777 225,421 225,424 225,425
Capital Costs: - - - -
Overheads: 92,598 89,96 89,96 89,966
Total Appropriation 1,134,954] $ 1,104,414 $ 173,214 931,204 $ - 1% -1 $ -1 % 931,20¢
Crops, Research, Commercial Development & Advisory
Services 51,100 (51,100) (51,100)
Personnel: 2,461,779 2,567,66 2,567,664 2,567,669
Operating Expenses: 539,480 548,02 548,021 548,021
Capital Costs: - 50,00p 50,000 50,000
Overheads: 263,549 256,05] 256,051 256,057
Total Appropriation 3,264,808 $ 3,421,741 % 51,100 3,370,64f $ - |8 -1 $ -1$ 3,370,647
Animal Production, Health & Research Services 57,150 (57,150) (57,150
Personnel: 1,034,126 1,053,85 1,053,853 1,053,853
Operating Expenses: 318,334 278,154 278,156 278,156
Capital Costs: - - - -
Overheads: 99,721 96,881 96,881 96,887
Total Appropriation 1,452,181] $ 1,428,894 $ 57,150 1,371,746 $ - 1% -1 $ ) 1,371,746




MINISTRY OF AGRICULTURE AND FISHERIES

Output
Number

6.0

7.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Agriculture and Fisheries

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 -2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resource:
Outputs Delivered by Ministry:

Fisheries Management, Planning & Research Services 180,300 (180,300) (180,300
Personnel: 1,184,239 1,236,724 1,236,724 1,236,724
Operating Expenses: 479,117 432,694 432,694 432,696
Capital Costs: - - - -
Overheads: 135,336 131,48 131,484 131,489

Total Appropriation $ 1,798,692 $ 1,800,909 $ 180,30( 1,620,609 $ - 1% - 18 - 1% 1,620,60

Policy Development, Planning & Communication Serviceq
Personnel: 351,197 404,34 404,34 404,340
Operating Expenses: 43,557 89,971 89,974 89,972
Capital Costs: - - - -
Overheads: 35,615 34,601 34,601 34,602

Total Appropriation $ 430,369| $ 528,914 $ - 528,914 % - 1% - | $ -1 % 528,91

Sub-Total Outputs Delivered by Ministry $ 9,250,919 $ 9,006,309 $ 461,762 8,544,541 $ - | % - 18 - 1% 8,544,54

Outputs Provided by Third Parties:

Grants and Subsidies :

Agriculture Census Updates 20,0B0 150,00 150,00 150,000
Sub-Total - Outputs Provided by Third Parties $ 20,080 $ 150,00 150,000 $ - 1% -1 $ -1 s 150,00

Transactions on Behalf of the State:

Membership Fees & Grants
Food Agriculture Organisation (USD 4,005) 12,414 13,134 13,139 13,13
Asian Pacific Coconut Community (USD 14,377) 43,132 44,97( 44,97 44,97
Asian Pacific Agricultural Research Institute (USD
6,000) 18,000 18,721 18,721 18,72
Forum Fisheries Agency (USD $15,381) 46,143 - - -
Western & Central Pacific Fisheries Conventions (Tpna
Commision) (US$11,657) 34,970 - - -
Rotterdam Convention 1,206 1,204 1,204 1,206
The International Treaty on Plant Genetic Resourcef for
Food and Agriculture. (ITPGRFA -USD$74) 223 223 223 223
Animal Production & Health Commission of Asia &

Pacific (APHCA) 3,900 10,38 10,384 10,388




MINISTRY OF AGRICULTURE AND FISHERIES

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Agriculture and Fisheries

Memorandum Items and Notes
|:|For information Only

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 -2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resourcef
Transactions on Behalf of the State:
Rents & Leases -
Government Building 47,680 47,680 47,68 47,68
FAO Sub Regional Office 235,360 235,36 235,36( 235,36
Quarantine Office (Matautu Wharf) 6,740 6,74 6,74( 6,74
Quarantine Office (Faleolo Airport) 5,140 5,10 5,10( 5,10
Quarantine Office (Mulifanua Wharf)) 2,500 2,50 2,50 2,500
Matautu, Falelatai 3,000 3,00 3,00 3,000
Savaia 1,200 1,201 1,20(¢ 1,201
Leulumoega 700 - - -
Sataoa 3,600 3,60 3,60( 3,60
Papa Satat 1,00C - - -
Sasina 1,800 1,80 1,80 1,80
Aleipata 2,500 2,50 2,50 2,50
Poutasi 1,300 1,30 1,30(¢ 1,300
Atele 4,500 4,50 4,50 4,500
Tanumalala 5,000 5,00 5,00( 5,000
Tafaigata 2,138 5,00 5,00( 5,000
ACB Building Lease 477,532 477,531 477,539 477,532
Government Policies / Initiatives
Replanting of Coconut 90,000 - - -
Purchase of cattle breeding Stock 100,000 200,00 200,00(¢ 200,000
Agricultural Development Project 200,000 200,00( 200,000
Commemorative Events/Days
Agriculture Show (Talomua) 380,0Q0 300,00 300,00 300,000
VAGST Output Tax 1,563,887 467,114 467,114 467,11
Sub-Total - Transactions on Behalf of the State $ 3,095,125 $ 2,058,57 $ 2,058,574 $ - $ -l - 19 2,058,57]
Totals $ 12,366,124 $ 11,214,881 $ 461,764 $ 10,753,125 $ - | s -1 $ -1 % 10,753,123
Total Appropriations $ 12,366,124| $ 11,214,88] Vote: MINISTRY OF AGRICULTURE & FISHERIES



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

AGRICULTURE &

FISHERIES

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

To provide, through the Chief Executive Officposition papers/reviews on all output/sectors ef th

Ministry, advice on technical matters, submissitm€abinet, and as appropriate to consult withMiv@sterial

Advisory Committee.

Performance Measures:

Activity:

Quantity: |

Quality: |

Timeliness:

TECHNICAL ROLE

Provide advice to Ministe
on Policies, Legislations
relating to Ministry of
Agriculture.

Fisheries Legislatio
finalised

Review of Ministry's
umbrella Legislation

Policy on Food Security

Agriculture Sector plan —
Fruit & Vegetables finalizeg

- Review Corporate Plan 0
12

Review and draft Bills
Develop Policies.

Within Financial yea
2009/2010

Foster/ Develop & maintain
regional and international
co-operation.

Attend

Annual Regional (SPC
Meetings of heads of
Agriculture.

Annual International (FAO)|

Meetings of Heads of MAF

Annual National CEO
Meetings.

Ministers’ of Agriculture
Meeting.

Meeting Reports submitted
to Cabinet.

Within Financial year
2009/2010

Develop and maintai
partnership with private
sector and other
stakeholders.

Crop Advisory committe

Fisheries Advisory
Committee.

Livestock Advisory
Committee.

Quarantine Pesticides
Committee.

Stakeholders and Private
Sector Consultations.

Meeting Convene

Within Financial yea
2009/2010.




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Management of the MinistryQuarterly Evaluation of Annual report and budget |Within financial year
Implementation of approved by Cabinet. 2009/2010.

Programmes.

Annual Report for
2008/2009.

MAF Budget 2010
Annual Plan for each

division.
structure of the Ministry.

charges.

Progress development of
Sector Plan 09-2010

Review of current functiona

Review of existing fees ang

Fees and charges approve|
by Revenue Board.

IStructure approved by PSC.

Participate & Contribute in
government integrated
approach of effectively
managing / implementing
development projects.

CDC Meetings to be
attended.

80 Statutory board (SLC,
STEC, DBS, Land Board,
SWA, RDIS, USP, TCI
Development Board, Agro
Store) meetings to be
attended.

Meetings convene.

Within financial year
2009/2010.

Advice on all matter:

Cabinet submissions referr|

pertaining to functions of théor endorsement.

Cabinet Submissior
endorsed by Cabinet.

Within financial yeai
2009/2010.

ministry. Briefings with Minister on
Management issues/
implementing policies.
Output 2: MINISTERIAL SUPPORT

Output Manager: Chief Executive Officer

Description:To provide the Minister of Agriculture with admitrative and technical support to services.

Performance Measures:

Activity:

Quantity:

Ruality:

Timeliness:

Provide administrative
services to the Minister of
Agriculture

At least 3 official functions
coordinated

At least 4 Minister’s official
trip arranged

All administrative services

All trips requirements
provided.

100% customer satisfaction

100% customer satisfactiofiWithin Financial Year

2009/2010

As requested

provided Daily
Provide transport services {Daily Maintenance and 100% level of satisfaction Daily
the Minister of Agriculture |service of the Minister's and
and Associate Ministers. |2 Associate Ministers’

vehicles.
Provide informal reports |4 meetings with the Minister’s is well informed |Quarterly
(advice) on implementation Ministerial Committee to bewith Ministerial Committee
of government policies. coordinated for briefing the|issues

Minister

12 Debriefing meetings withMinister is well informed | Daily

Executive Management

with Ministry’s issues

Team




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 3:

AGRICULTURAL QUARANTINE AND REGULATION SE_RVICES

Output Manager: Assistant Chief Executive Officer-Quarantine

Description:

To prevent the introduction and spread of unwapgsts (including regulating import and use of

pesticides), whilst facilitating the import and expof quarantine commodities, in compliance willreaisting
agreements and international obligations.

Performance Measures:

Activity:

Quantity:

Ruality:

Timeliness:

Conduct Stakeholde
consultation.

Promotion of awareness

3 consultations for combing
stakeholders (Importers,
Exporters, Shipping Agents
Individual business ownerg
etc...)

Produce 2 TV advertiseme
12 monthly e-newsletter, 2
TV packages, 2 page ads i
magazines (sports & Womg
time),

Update IPP Portal, update
website regularly, respond
conduct awareness
presentation at all times
upon request.

Update stakeholders on .
guarantine matters/issues
that impact on them.

Maintain consistency in
informing the public on
rguarantine role in preventin
orisk introduction

Maintain consistency in
tmforming the public on
guarantine role in preventir]
risk introduction

lin every 4 month

Ongoing

Ongoing

g

Processinof new import
applications. (IRAs, IHS or
Bilateral Agreements)

Provide Airline and Vessel
clearance

4 IRA and 4 IHS complete

Clear 900 airlines (long
haul) and 2,000 (short haul
Clear 200 container vessel
100 yachts, 60 trips (Lady
Naomi), and 30 trips.
(Tokelau Vessel) 300
combined vessels including
cruise ships, Tankers,
Research Ships, Cargo,
Fishing, Navy and other tyy
vessels.

Trade is facilitated to secu
trade opportunities.

Border protection and
international compliance.
sBorder protection and
international compliance.

e

Within Financial Yeal
2009/2010

Daily. (24 hour service)

Daily. (24 hour service)

Conduct audits for pathway
compliance;
Conduct audits for standar
compliance.

Certification of agents and
exports.

Provision of import permits
& relevant information.

12 pathway audits; (HTFA)
(Regulatory Unit)

s

4 standards, systems
conditions requirements
audited. (Technical Policy)

Yearly certification of
Quarantine Certified Agent
(17); Certification of 30
HTFA treatments, 360 FCL
of exports (commercial), 5
FCL containers (private)
(Seaport); 2500 private
consignments (Airport)

4,000 permits issued (2,00
per 6 months )

\Reduction in non-
compliance.

Keep up with required
standards.

Control expense and reven
gcollection for Government ¢
well as recognition betwee
drading partners.

Onternational Compliance o
standards requirement.

Monthly.

Quarterly.

dennual activity (within the
Calendar year).

E.g: Commercial permits, -
re-new by December

For privates - within 15
minutes of application per
permit.

fWithin Financial Year
2009/2010.

Standardized allowable

Control and protect Samoa

Within Financial Year

du&eon of toxicity levels
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

from harmful Pesticides

Implementing the para-qua

policy

Samoa to < 10

monitored;

number of pesticide enterin

tPara-quart storage facilities

to Samoa’s environment.

Caution for health and
environmental concerns an
Proper use of para-quart.

2009/2010.

Within Financial Year
@009/2010.

Review of pesticide

Legislation finalised

Endorsed by Parliament.

By June 2010.

legislation
Conduct capacity building | 26 two hours seminars onA more competent staff. Fortnightly.
programs for staff manuals, procedures, and
other technical issues
Implementing an electronic Testing the systems (Bio |Speedy clearance at the pofn-going.

quarantine entry system,
which meets’ QD
requirements.

(BIF) & SQIUD) and

two are interactive.

security Information Facility

merging the two so that the

of entry.

Output 4:

CROPS, RESEARCH, COMMERCIAL DEVELOPMENT AND ADVISOR Y SERVICES

Output Manager: Assistant Chief Executive Officer - Crops

Description:

production, quality and protection for subsisteand commercial producers.

Performance Measures:

To undertake research and development as welloagdimg advisory services to improve crop

Activity :

Quantity:

Quality:

Timeliness:

To conserve, document an
utilize plant genetic
resources

Conduct monitoring visits t
give advice, follow up,
collect and record baseline
data from individual farmer
and Community Base
Organisations

Conservation & maintenan
of on-station gene banks &
improve to include exotic
crop varieties (ex-situ)

PGR documentation
continue to include GIS

Duplicate in-vitro existing
collections (specific
traditional)

Transfer in-vitro collection
to CePaCt

Develop posters on varietie
of priority crops

d

400 farm visits / year (100
monitoring visits / team /
year) (type of farmers,type
s0f crops,acrage, pests &
diseases collected, soil typ
etc.)

Conservatin & maintenanc
of 5 on-station gene banks
improve to include exotic
crop varieties (ex-situ) fai,
taro, yam, breadfruit, exotig
PGR documentation
continue to include GIS

Duplicate 9 in-vitro existing
collections (specific
traditional)

Transfer 8 in-vitro collectio
to CePaCt

5 crop varieties multiply &
available for distribution

Fhree posters on varieties
taro, breadfruits and yams

Farms continuously
monitored and Database
updated

=)

On station genebanks
&onserved, maintained &
improved

Documentation complete

Initiation in-vitro completed

nTransfer to CePaCt
completed

Multiplication of planting
materials achieved

dfarieties of taro,yams,
breadfruit documented and
promoted

Within Financial Year
2009/2010

Within Financial Year
2009/2010

7




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity :

Quantity:

Quality:

Timeliness:

To establish 15 on farm
genepools (Upolu & Savaii

7 on farm genebanks
established (how many in
UPolu & SAvaii)

On farm gene banks
established

Varieties Multiplied &
distributed

Within Financial Year
2009/2010

Provide support to ensure
risks and hazards are well
managed by stakeholders

Facilitate awareness trainir
for stakeholders (exporters

farmers, processors) on crop

health issues and safety
standards (Priority crops-
taro, lime, banana,
breadfruit, coconut, cocoa,
chili)

Compile, produce and
update information packag
on quality standards of
priority crops

Encourage networking with
stakeholders by providing

§ awareness training with
stakeholders

3 information packages (tal
yams, breadfruits)
developed, updated, printe
and disseminated

2 consultations and
workshops

technical advice on risks and

hazards management

Stakeholders well informed

Information packages
disseminated
d

Network strengthened and
System developed

Within Financial Year
2009/2010

==

To establish 15 on farm
genepools (Upolu & Savaii

7 on farm genebanks
established (how many in
UPolu & SAvaii)

On farm gene banks
established

Varieties Multiplied &
distributed

Within Financial Year
2009/2010

Provide support to ensure
risks and hazards are well
managed by stakeholders

Facilitate awareness trainir
for stakeholders (exporters

farmers, processors) on crop

health issues and safety
standards (Priority crops-
taro, lime, banana,
breadfruit, coconut, cocoa,
chili)

Compile, produce and
update information packag
on quality standards of
priority crops

Encourage networking with
stakeholders by providing

§ awareness training with
stakeholders

3 informationpackages (tal
yams, breadfruits)
hdeveloped, updated, printe
and disseminated

2 consultations and
workshops

technical advice on risks and

hazards management

Stakeholders well informed

Information packages
disseminated
d

Network strengthened and
System developed

Within Financial Year
2009/2010

==

To establish 15 on farm
genepools (Upolu & Savaii

7 on farm genebanks
established (how many in
UPolu & SAvaii)

On farm gene banks
established

Varieties Multiplied &

Within Financial Year
2009/2010

distributed
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity :

Quantity:

Quality:

Timeliness:

Develop and strengthen
market opportunities
(domestic & export)

Identify market requiremen
for local and overseas
pathways

Develop commodity
pathways

1 postharvest study on
rambutan

Review of current taro
export requirements

1 pathway for commodity
export developed

for fruits and vegetables

1 preliminary taro evaluatio
trial on 1000 clones of cycl
7 (establishment stage)

1 yield trial of 5 most
improved taro varieties
conducted

1 postharvest trial (shelife)
on recommended taro
cultivars conducted

5 awareness campaign
pathways & standard$or
stakeholders conducted

3 guides of quality standard8 posters for quality

Postharvest study complets
Taro export requirement
reviewed

Pathway developed

standards produced
preliminary trial completed
cand Progress report
produced

yield trial completed and
Report produced

postharvest trial completed
and report produced

Stakeholders well informed

2dithin Financial Year
2009/2010

Develop and provide
appropriate technologies tg
incorporate into national
farming systems

4 TV programs produced
and aired on IPM, Pests &
Diseases Control measure
to promote various
management practices suc
as control measures, pruni
techniques, organic farmin
etc.

6 newspaper articles
produced and published
IPM, Pests & Diseases
Control measures, pruning
techniques, organic farmin

4 radio programs produce
and aired on IPM, Pests &
Diseases Control measure
pruning techniques, organi
farming, etc.

2 versions (Samoa &
English) of Vegetable
manual printed and
disseminated

4 video (DVD/CDs)
produced and used for

Stakeholders / farmers wel
informed on appropriate
Smanagement practices.

h
ng
J

Increased awareness on
appropriate management
practices

J

jincreased awareness on
appropriate management
spractices

~
”

Vegetable manual availabl
to farmers

farmer training

Within Financial Year
2009/2010

D




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity :

Quantity:

Quality:

Timeliness:

Conduct farmer trainings o
pool of technologies

Provide collaboration for
farmer training on
appropriate technologies.

8 information packages
produced / updated and
disseminated on appropria
technologies

20 farmer trainings on
farming technologies on
Taro breeding program /
multiplication, mushroom,
compost, propagation
methods, farming systems
(mixed cropping, alley
cropping, intercropping,
relay cropping, organic
farming systems)

4 farmer trainings providec
(pruning practices,
propagation techniques, ng
seed production, nursery
practices (fruits &
vegetables)

2 surveys for Upolu and
Savaii on pest & disease 0
new taro varieties (Taro
IPM)

Evaluation of new varieties|
of mushrooms
(edible/medicinal

Evaluation of agronomic
techniques to increase
production of cassava

Evaluation of agronomic
techniques to increase
production of sweet potato

Continue papaya fungicide

Increased adoption of
technologies by farmers
e

Technologies and practices
adopted and utilized by
farmers

Appropriate technology
adopted by farmers

ISurveys completed and
Progress report submitted
n

One trial complete and
report submitted
One trial complete and
report submitted

One trial complete and
report submitted

On- going trial

Within Financial Year
2009/2010

Review of existing
legislations and policies

3 existing legislations and
policies reviewed on:

- rhino beetle
- bunchy top
- noxious weeds

Continuous update of PGR
database

Required information
provided

Amendments updated

Database updated

Within Financial Year
2009/2010

Review existing ERP for
Fruit Fly

2 ERPs reviewed

Provide information on Pegtidentify pest & disease ER

and diseases to appropriat
authorities when / if require

d

Amendments updated

FDatabase updated

Within Financial Year
2009/2010

To develop and promote

20 training conducted on

sustainable Crop

appropriate management

Management practices

Within Financial Year
2009/2010

adopted by farmers.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity :

Quantity:

Quality:

Timeliness:

management practices

Production of information
packages (leaflets,
brochures, posters)

practices

3 information packages
produced, updated &
disseminated (leaflets,
brochures & posters)

Community farns monitoreq

Complete Information
packages available and
disseminated

Review of existing
legislations and policies

3 existing legislations ar
policies reviewed on:

- rhino beetle

- bunchy top

- hoxious weeds

Continuous update of PGR
database

Required informatior
provided

Amendments updated

Database updated

Within FinancialY eal
2009/2010

Review existing ERP for
Fruit Fly

Provide information on Pestidentify pest & disease ER

and diseases to appropriat
authorities when / if require

2 ERPs reviewed

a}

d

Amendments updated

MDatabase updated

Within Financial Year
2009/2010

Identify, develop an
promote appropriate crop
varieties prone to climate
change impact

5 consultations / meeting
with MNRE / Forestry to
clarify conservation issues
watershed catchment area
issues

TV programs aired, 2

Newspaper articles produc
and published on sustainal]
management practices

Multiply and distribute
priority stable food crops:
9 million taro (25 varieties)
2000 yam,

1000 taamu,

2000 cassava,

500 breadfruit,

2000 umala,

100,000 coconut,

5,000 cocoyam,

40,000 cocoa,

10,000 banana

Stakeholders well informe
on conservation issues
&

D

Stakeholders well informed
goh conservation issues
le

Increased availability of
planting materials during
disaster seasons

Within FY 09/1(

Strengthen and improve cr
information and extension
services

Develop a staff short term
upskilling plan of local and
overseas attachments
[training on technical to
multiskill Advisory and
Information staff

O promotional information
packages (TV, radio &
publications) on Crops
Services / roles, developed
and publicised

Two (2) Advisory staff and
one (1) Information staff
attended workshop /
attachments overseas

5 effective information
packages on taro, fruit tree
vegetables, bananas, coco

informed of Crops Division
roles and services.

Staff being multiskills

Effective, updated
snformation available and
aused by farmers

coconut & chilli produced

Stakeholders and public weWithin Financial Year

2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity :

Quantity:

Quality:

Timeliness:

and disseminated

Planting materials provided
to strengthen advisory
services in the community:
- Citrus 10,000, rambutan
5,000, soursop 5,000,
avocado 5,000, rollinia
5,000, pawpaw 10,000,
carambola 5,000, abiu 5,00
pineapple 1,000, mangoste
500, mangoes 500, egetab
2,000 trays (boxes) of
seedlings, vanilla 10,000,
chilli 30,000, black pepper
10,000, ginger 5,000

Quality planting materials
distributed

0,

es

To coordinate and facilitar
effective consultations with
stakeholders

Consultations (2 commerci
farmers / exporters /
processors, 2 subsistence
farmers) with communities
for awareness on MAF &
Crops Services

20 PRAs conducted to
identify farming needs

20 regional farmer trainings
conducted based on needs
identified from PRAs

Technical support provided
to stakeholders through

Advisory services

Stakeholders well informe
of MAF / Crops Division
roles and functions, service
etc.

Stakeholder issues identifie
and integrated into MAF/
Crops Division logical
framework of activities

sFarmers identified priority
problems solved.

Advisory staff well informeq
on technical matters

Within Financial Yeal
2009/2010
S

Output 5:

ANIMAL PRODUCTION, HEALTH & RESEARCH SERV

ICES

Output Manager: Assistant Chief Executive Officer-Animal Productjdtealth & Research Services

Description:

livestock production for subsistence and commegmiatiucers.

Performance Measures:

To undertake research and development and praddee and animal health services to improve

Activity:

Quantity:

Quality:

Timeliness:

Develop, promote and
maintain existing livestock
breeds,

Expand MAF cattle farms t
the optimum level

Improve cattle genetics on
farm developments

0140 1 year old heifers
purchased from cattle
farmers

2 demo plots maintained (
Upolu, 1 Savaii) for
improved pasture

3 MAF cattle farms
maintained and upgraded
Togitogiga, Lemafa, Vaea

80 weaner calves available

Effective utilization of MAF
farm infrastructure

Availability of quality
planting materials

Availability of high quality
cattle for distribution

Cattle distribution scheme

Within Financial Year
2009/2010

Within Financial Year
2009/2010

continue to contribute to
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

Strengthen Sheep producti
and management
(Continue sheep
multiplication program)

Upgrade the traditional
system of raising pigs and
chickens in villages

(Continue pigs and chicken

breeding program)

Collaborate with SPC on theeplacement stock

World Animal Genetics
Project

dar distribution (continue
cattle distribution program)

85 Sheep Breeders availah
for distribution

8 new sheep units
established

40 Weaner pigs available f
distribution and 10 gilts as

160 pullets and cockerels
available for distribution

50 blood samples collected
from farm animals in Samo
analyzed for identification
and characterization of
livestock breeds in Samoa

increasing trend of national
herd

Expansion of sheep
léevelopment in the villages

High quality pigs and
chickens available for
pdistribution

Obligation to FAO World
Animal Genetic Project me
a

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Diverse Food supply
systems developed

Demonstration of feeds
formulation from silage

Conduct farmer training on
livestock production and
management systems

Review existing technical

training materials on animalReview 3 farm managemenmnt

production and healthcare

2 demonstration on silage
farms
3 feed trials on local feed

resources

24 farmer trainings
conducted

manuals

Review 5 information
leaflets

making for commercial beefon silage making

Farmers adopting technolo

Result of feeding trials
available for extension
purposes

Livestock farmers
appreciated new technolog
and skills achieved to
promote livestock
production

Within Financial Year
2009/2010

WVithin Financial Year
2009/2010

Within Financial Year
2009/2010

Ensure imported animals a
animal products are free of
exotic diseases

Ensure animals are healthy
and productive

Collaborate with CODEX

3 IRA’s complete:

3 outdated import health
standards updated

360 veterinary cases
attended to

720 follow up visits and
treatments carried out

Assist in developing

Committee in developing

Obligation to Bio Security
Act considered

Realized import health
standards contributed in
maintaining animal disease
free situation in Samoa

Zero complaints from
livestock producers

Satisfactory contribution by

HACCP Systems by

Within Financial Yeal
2009/2010

Within Financial Year
2009/2010

Within Financial Year

APHD to the CODEX

2009/2010

1

3




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

food safety standards

Conduct farmers training o
proper carcass slaughterin
and meat hygiene

attending all CODEX
committee meetings
regarding livestock issues

N2 farmers training on
proper and hygienic

slaughtering as well as bagibandling of meat towards
meat processing techniquegpromoting food security

committee resolutions
regarding livestock issues

Farmers are aware of the
importance of proper

Annual report submitted on
local meat marketing and
imported meat and meat
products

Within Financial Year
2009/2010

Ensure national
international standards
live animals trade are met

ar

Average of 3 animal
commodity exports a
completely prepared a

certified

Certification poperly carrieg
out and meet national a
international standards

Within Financial
2009/2010

Yea

Devise market strategies fa
domestic markets

Prepare market strategies
cattle, sheep, chicken, pigs
milk and honey

Carry out field inspections
for new livestock applicants

Market strategies for all
livestock and livestock
products in place

a6 field inspections carried

out for new cattle applicant

8 field inspections for new
sheep applicants

Food chain is properly
monitored and assisted

2]

Within Financial Year
2009/2010

Maintain ongoing dat
collection from vet cases fa
animal health database

Field data on animal heal
database collected and
inputted

Annual report on field case
submitted

OIE annual report submitte;

Database contains comple
up to date information

sSamoa animal disease

d

information available to OIE

Within Financial Yeal
2009/2010

Ensure current legislation
and policies are in place to
support implementation of
activities

(Collaborate with Legal
Consultant on updating
Animal Ordinance 1960)

Animal Ordinance 1960
updated

Document to support and
provide legal services to
animal development

Within Financial Year
2009/2010

Emergency Response Plar]
developed and simulation
exercises carried out

$1PAI Emergency response
plan updated

1 simulation exercise of
HPAI ERP conducted

HPAI ERP coincide with th
current development of
protection from influenza

BWithin Financial Year
2009/2010

Active development an
effective use of the pool of
appropriate technologies

8 demonstration unit

established on proper
brooding practices for chicl
to minimize mortality

1 Demonstration plot set ug
at Avele for evaluation of

propagating methods and
determine nutrient content

Artificial brooding
technology established
s

nBest propagation method
confirmed for extension
purposes

of

Setaria grass

Within Financial Yeal
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

3

Feeding trial set up for she
production at Avele for
evaluation of sheep growth
rate under different feed
regimes

fReport on trial submitted

Sustainable and appropriat
management practices
developed and promoted

Monitor progress and
provide advice to FAO
Telefood, FAO Food Crisis
projects and EU Micro
projects (Livestock)

Monitor progress and
provide advice to chicken
permaculture project farms

e

Progress reports on livesto,
projects facilitated by APHI
submitted:

- Sheep Project

- Chicken Permaculture

- EU micro Livestock
Project

- FAO Livestock Telefood
Projects

- FAO Livestock Food
Crisis Project

dkvestock projects are
Dproperly monitored and
evaluated for sustainability

Create awareness of
appropriate response to
climate change and natura
disasters

Information on climate

(preparedness) are include
in livestock training
documents for farmers
training

change and natural disasteproduction due to natural
calamities are made known

Effects of livestock

to increase farmers
awareness

Strengthen Livestoc
extension services

Utilize TV, newspaper,
Talomua, World Food Day,

to disseminate livestock
management information

Disseminate information arj
promote extension services
to students (eg. Ag Science
students) for practicals and
work experience

Carry out farmer contacts
(husbandry)

career day and other mediahealth aired in TV3

»Attend to Ag Science

1 TV programme on
livestock production and

17 Articles in livestock
production and health post
in MAF column in Samoa
Observer Newspaper

9 APHD displays during 9
Talomua programs

1 APHD display during
World Food Day 2009

dttend 2 career days
students practical touring
APHD

24 animal husbandry

practices and consultations
conducted

2

Broad coverage of APHD
services are appreciated a
realized by the public and
stakeholders

nd

d

Livestock farmers are

confident in carrying out
animal husbandry practices
as part of their
responsibilities

Active and effective
participatory consultations
with stakeholders

L-MAC membershi
reviewed to include sheep
farmers, beekeepers and
other relevant stakeholders

L-MAC contribute

effectively to the services
provided by APHD for each
stakeholders

1

5

[imeliness:

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Yeal
2009/2010

July 200¢
October 2009
January 2010
April 2010




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

revised

4 L-MAC meetings

facilitated and held.

L-MAC Terms of Reference

n

Output 6:

FISHERIES MANAGEMENT, PLANNING AND RESEARCH SERVICE S

Output Manager: Assistant Chief Executive Officer-Fisheries

Description:

To undertake research, monitoring remebrting that will assist in promoting commurnityolvement

in in-shore fisheries, private sector investmercammercial fisheries, and adoption of sustainéibleeries practices
and promotion of aquaculture.

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Strengthen the contributic
of fisheries to food security
by improving fish
production

5 research fishing trips 1
determine catch rates arou
coastal FADs completed

5 coastal FADs deployed
improve fish production for
coastal fishers (location co
ordinates map distributed t
fishers and relevant
stakeholders)

4 underwater surveys (2
Upolu & 2 Savaii) to
identify locations rich with
trochus, anadara, giant cla
as sources for stock
enhancement program.

2 surveys in Savaii

2 surveys in Upolu

Technical and informativ
meport of the FAD catch
ability research produced.

tBAD deployment report an
fabrication manual in Sama
produced

D

Informative report detailing
the outcomes of the survey
produced

ms

October 200- April 201C

1July 2009-December 2009
a

August — November 2009
February — March 2010

Investigate the potential of
local freshwater species fo
aquaculture and develop a
adopt relevant farming
technologies by farmers.

1 research on the proper
technology for farming
ndacrobrachium lar (ula-vai
Source ulavai specimen fo
research

Prepare FD raceway pond
and stock with ulavai

1 research on the relevant
technology of farming for
freshwater eel (tuna-vai)
Source tuna-vai specimen
for research

Prepare freshwater pond a
Chanel College & stock wit
ula-vai farming trial

1 Investigation on the
appropriate feeds and
feeding trial for tuna-vai an
ula-vai

Source local ingredients an
develop 3 types of feeds fo
trial

Scientific outcomes of the
research on ulavai produce
and documented.

Scientific outcomes of the
research on tuna vai
produced and documented

t
h

Relevant feeds identified a
formulated

d

d
.

Within Financial Year
@009/10

Within Financial Year
2009/10

Within Financial Year
2009/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Test feeds at tuna-vai and
ula vai ponds

Improve genetic diversity
and increase supplies of
species selected for
aquaculture and distribute
extensively to farmers

1 Research on the potentia
of a new GIFT freshwater
tilapia fish imported from
tFiji or Malaysia

Purchase 1 consignment o
100 GIFT tilapia imported
from Fiji or Malaysia

Propagation and
multiplication of freshwater
tilapia (O.niloticus)juvenile
fish for aquaculture purpos
10,000 fingerlings of old
type tilapia produced

10 smallponds (5 new farm
& 5 old farms) or backyard
aquaculture farms stocked

with Juvenile fishes (tilapia).

Facilitate and assist the
establishment of new
freshwater fish farms:

1 tilapia integrated fish farn
established

5 small-ponds or backyard
fish farms established.

[Technical and informative
report produced

Informative reports produce
on the achievement of tilap
propagation and
glistributions.

Informative reports on
tilapia farms production
documented and aquaculty
statistics database

A

Within Financial Year
2009/10

iAugust —October 2009
January 2010-April 2010

September 2009 — Februar
2010
re

Increase adoption of farmin
technologies for culture
species by farmers /
communities

lass produce the selected
tilapia feeds and conduct
monitoring of its
performances at the farm
level

Avg of 500kg each of 3
feeds produced and / sell t
farmers.

Carry out bi-annual
monitoring of cultured
species and collect data or
farm production

2 monitoring trips to Savaii
2 monitoring trips to Upolu

Investigate the appropriate
feeds and conduct feeding
trial for tuna-vai and ula-va
Source local ingredients ar
develop 3 types of feed for
trial

80% survival rate of tilapia
farmed and monthly farm
progressive reports produc

5 on-farming monitoring
visitation completed

tuna vai formulated and far|
tested

Manual on feed formulation
and production produced

d

Within Financial Year
2009/10
ed

3 types feeds for ulavai andwithin Financial Year

2009/10

February — May 2010

Identify fish species that
potentially threats fisheries
trade.

Bi-annual monitoring for
selected reefs with potentig
ciguatera toxicity risks.
Two ciguatera toxicity
monitoring conducted.

Proper toxicity identificatior

Sound and simple procedu
for risk analysis

Technical and informative

system established in

rBecember 2009, May 2010

April = June 2010

ciguatera toxicity reports
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

collaboration with SPC.

Ensure fisheries products
sells locally and export
overseas are well conform
with national and
international trade standard

Implement seafood safety
verification and certification
of exportation of fishery
products.

s

Periodic auditing, of
Processing Establishments
and their HACCP plans

24 spot checks for packing
operation for export

Fish Process Establishmen
in regards to HACCP and
other trade Standards

August 2009 — January 201

High level of compliance off November 2009, May 2010

ts

10

Strengthen and sustain le
and diversity of oceanic
fishery commodities trading
at the local and for export
markets

Catch rate of fish arour
offshore deployed FADs
(Fish Aggregating Devige
3 research trips undertaker
to determine catchability on
FADs around deployed
FADs

Deployment of offshore ne
FADs and maintain existing
FADs to improve fish
production

5 new FAD deployed to
improve fish production.
Mapping locations of
deployed FAD produced ar
disseminated.

2 FADs monitoring trips
conducted

Promote aquarium trade fo
lice fish to stakeholders an
communities

Technical and informativ
research outcome and trips
reports produced

<

)

d
Maps of FAD locations with
details distribute to

Fishermen and stakeholde

Report of offshore FAD
deployments and monitorin
Inrips created.
d
Consultation conducted

FinancialYear 200€10

February — June 2010

August 2009 — May 2010

2}

August 2009 — May 2010
g

Develop a Tuni
Development and
Management Plan to direct
progresses of commercial
offshore fisheries national
development.

Tuna Development ar
Management Plan 2010-
2015 formulated

Finalize Ecosystem
Approach to Fisheries
Management

Draft TDMP in collaboratio
with FFA

Approval and Launch
TDMP

Simple and clear plan 1
guide offshore fisheries
developments

EAFM and NTRF reports
produced

July-Setember 208

July-November 2009

December-2009

Formulation of Emergency
Response Plan for Safety &
Sea

2 exercises for Emergency
iResponse Plan conducted

Well informed public and
report of exercises
conducted

January — June 2010

Ensure high level c
compliance with fisheries
legislations, regulations an
imposed management
measures

4 cases of fisheries la
violations prosecuted
d
Enforcement of fisheries
regulations conducted
250 to Fugalei, Apia fish
market for Upolu, 50 for
Savaii Market; 30 to road

Reports of prosecuted col
cases.

High conformance level of
fishers to management
measures

Informative Fisheries

sides, 20 selling outlet visit

statistics reports produced.

Within FinancialYear
2009/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

500 certificates for fish
product exported for
consumption (commercial
and faaoso ) exports issue

Monitoring of IUU fishing
activities within Samoa’s
EEZ conducted:

4 Nafanua Patrol surface
surveillance trips.

4 aerial surveillance with N
& AUS air forces complete
10 unlicensed fishing vesse
inspection carried out

Establish call sign on all
licensed fishing vessels
legally fishing Samoa EEZ.

Conduct Licensing for all
vessels fishing artisanlly an
commercially in Samoa EE

)
High level of compliance of
fishers to fishing regulation

Surveillance trips and
inspection reports produce

1100% of active fishing
slessels are installed with
Call Sign

100% active artisanal and
commercial fishing vessels
issued with an annual valid
license

d
5 annual technical reports
produced

Within Financial Year
2009/10
5.

o

June — December 2009

August — September 2009

Facilitate and develop new
management measures to
ensure long term
sustainability of fisheries
resources

Village fisheries bylaws:
4 new village fisheries
bylaws developed,

4 old bylaws reviewed

Coastal Fisheries
Development and
Management Plan develop

Revise Fisheries Act (2008
and develop a new Fisherig
Resources Management B
Drafting process

2 stakeholder consultation
2 awareness workshops
Adoption process

Practical, relevant and
enforceable by-laws and
legislation

Sound and effective plan fg
the development and
pdanagement of coastal
fisheries

Fisheries Resource
sblanagement Act (2009)
broduced and formally
adopted

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Establish effective
monitoring systems and
good scientific analysis to
ensure the rate of fisheries
utilisation is sustainable

6 communit-owned
traditional fishing coastal
areas assessed

4 baseline assessment of 1]
community-owned fish
reserved conducted to
identify areas with
biodiversity significance to
be protected

20 village Coastal fisheries
Resource Inventory with
management regimes
regularly monitored.

Fisheries Biodiversity
Species database updated

Technical and informativ
assessment reports
documented

Informative and simple
document produced

Satisfactory regulation
agreement

Within FinancialY ear
2009/10

Within Financial Year

2009/10

Within Financial Year
2009/10

Increase the number of

4 new villages CBFMP

Inaedtage participation
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

villages actively involved in
the Community-based
Fisheries Management
Program and Strengthen
communities participation i
CBFMP

established

8 formal meetings with
village councils to initiate
rand approve CBFMP

4 group meetings to
formulate and review
Management Plans

Five management plans fo
coastal FADs formulated
Formulate and develop 4
new bylaws

Re-establish the CBMF in
lesser active villages

2 formal meetings to re-
active, encourage and
engage in CBFM program
3 old management plans
reviewed

3 new management plans i
draft

12 Annual Reviews of
villages Fisheries
Management Plans
reviewed.

under CBFMP

Different village sectors
have good knowledge of
management measures
undertake

Highly active village
performance and
engagement under CBFMH

>

September-December 200

March-May 2010

January — June 2010

July-September 2009

January —March 2010

Within Financial Year
2009/10

Maximise patrticipation o
oceanic fishers in the
decision making process o
commercial fisheries
sustainable development a
management issues

Consultaive meetings ol
oceanic fisheries issues
conducted:

4 CF-MAC meetings
riticonsultations with
stakeholders on Tuna
Development &
Management Plan

2 meetings of LSCE

Meetings conducted «
Minutes of meetings

Consultation report produc

August 2009, Novembe
2009, February 2010, May
2010

cAlugust —December 2009

September 2009, May 201

O

Enhance capacity of
fisheries stakeholders to
actively engage in promotir

Workshops delivered
2 practical workshop on
tilapia grow-out &

sustainable management gfarvesting

fisheries resources

2 training on tilapia grow o
& harvesting

2 onsite awareness

2 ERP training delivered

2 ERP training conducted
(Upolu & Savaii)

Consultations / meetings
completed:

annual consultation (1 Upo
& 1 Savaii) with villages to
strengthen CBFMP

Annual consultation with
communities in Upolu &
Savaii to relay section
activities in relation to

communities

Informative and simple
workshops for all to
understand issues

Reports produced on
workshops

c

Within Financial Year
2009/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

2 new villages to use stablé
markers to mark Fish
Reserves trained

Communities & stakeholde
on the formulation of the
CFMDP

1 manual of CBFMP
villages profile produced

New database installed for
CBFMP information

4 villages with reviewed
formats of MPs and
translated

Informative, concise and
simple training for
stakeholders to understandg
issues

Reports produced on traini

Within Financial Year
2009/10

g

Effective services provided
for fisheries stakeholders
and communities

Bi-annual customer service
surveys conducted to
evaluate efficiency of
Fisheries services

Evaluation Questionnaires
filled upon completion of
workshops, and training to
evaluate performance of
service delivery

Improve service in
accordance to
recommendations and outf
of assessment.

Within Financial Year
2009/10
ut

Output 7:

POLICY DEVELOPMENT, PLANNING AND COMMUNIC ATION SERVICES

Output Manager: Assistant Chief Executive Officer-Policy, Planni@gCommunication

Description:

conservation and bio-security issues and providel§i agricultural sector reporting.

Performance Measures:

To investigate and develop policy advice on doroestid international primary production,

Activity: Quantity: Ruality: Timeliness:
Assist access to mark 6 Market Informatior Market publications meetin
information through publications PPCD professional standa

publication. / Facilitate
market-led development
supported by sound marke
research and information.

WTO commodity
negotiations.

Facilitate appropriate
activities to support
commercial growth - both
local markets and export
markets.

2 new commodities - profilg

Update and translate Farm
Management Manual

Attend 4 Meetings National
WTO committee and RTM

4 CDC submissions to CD(

(timely, accurate relevant).

Enterprise profiles (Gross
Margins) meeting PPCD
professional standards.

Updated and translated
versions approved by EMT]

100 percent attendance an
contribution.

Within Financial Year
2009/2010

Is

[Sector and project proposa

2

1




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

Meetings.

15 Telefood proposals.

10 Small grant scheme
proposals.

3 TCP Proposals

Establish database project
management and evaluatid
system.

Quarterly inspection of all
MAF and telefood projects

approved by EMT and
accepted by CDC.

5 Telefood proposals
approved by donor (FAO).
2 Small grant proposals
approved by donors.

2 TCP proposals approved
by Donor (FAO)

Database updated, report
submitted and accepted by
EMT.

Conduct specialized studi
on priority sector issues to
be incorporated into
National and Ministerial
Plans.

Monitor and evaluate of
relevance of legislation.

Provide advice on National
Regional and International
policies for development of
National projects and
programs.

1 Policy Pape

Review out-sourcing
procedures manual.

Attend meetings and provig
information.

Policy papers approved |
Minister.

Manual accepted and
comply with MoF
guidelines.

le

75 percent attendance and
contribution

Within FinancialY eal
2009/2010

Encourage and improve thg
commitment of stakeholder
to the planning process

through active and effective

participation.

Develop, review and
coordinate implementation
of plans to ensure the high
possible levels of adoption
of the best production
practices within the
Agricultural Sector.

pAgriculture CensuReport.
s

Sector Plan

Sub-sector strategies
Mid-Term Review
(Performance Measures ar
achievements)

MAF Event Calendar.

Report approved by EMT,
up to PPCD professional

standard (timely, accurate,
and relevant) and publishe

Implement Sector Plan
proposal; produce report.

Endorsed by stakeholders,
EMT and CEO.

Compile Mid-Term Review
tbr MAF

Approved by CEO.

Within Financial Year
2009/2010

Provide relevant input to th
formulation of emergency
response procedure and to
improve system of informin
the public.

£l Review workshop/meetin
to attend and provide
information.

Report on procedures for
emergency response on
natural disasters.

Cyclone preparedness
document reviewed and
distributed

d.00 percent attendance an
contribution.

Report produced meet EM]
standards.

Report distributed to
stakeholders.

dWithin Financial Year
2009/2010

Develop a user-friendly,
easy to access and manag
information database for

Radio Talk back program
mired fortnightly.
Weekly newspaper articles|

information dissemination /

Agriculture Page.

Media programs approved
by EMT and CEO.

Within Financial Year
2009/2010

22




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Review and improve the |Airing of MAF Awareness
present systems, processegrograms on TV.
and procedures of delivery Newsletter prepared to
of services. 6 Editions of Faailoa required standard and
Newsletter. published.
Annual Report. Report produced meet EMT

1 Agricultural Census
Report.

1 Stakeholder satisfaction
survey report.

Review and update
information databases:
Agriculture Census/survey
findings
Market trends
Library database
Newsletters
Radio talk back programs
Annual reports
Corporate Plans
Sector Plans

- Subsector strategies

and Cabinet standards.

Report meets professional
standards and published.

Report accepted by EMT.

Databases updated / Easy
access to information.

Review appropriateness of

1 Training workshop on

system and functions of theeconomic, policy

Division. Develop and
implement a capacity
building for staff.

Review divisional structure
and operational.

development and sector
planning

1 Divisional Structural
Review

Staff competent in
application of concepts.

Review submitted to CSD,
approved by CEO and

Within Financial Year
2009/2010

accepted by PSC.
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MINISTRY OF COMMERCE, INDUSTRY & LABOUR

Output
Number

1.0

2.0

3.0

4.0

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. DepuBrime Minister and Minister
of Commerce, Industry and Labour

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resourcef
Number of Positions Approved 62 60
Outputs Delivered by Ministry:
Policy Advice to the Responsible Minister -
Personnel: 130,935 122,32 122,32 122,320
Operating Expenses: 92,976 53,034 53,034 - - - 53,03p
Capital Costs: - - - -
Overheads: 74,120 69,07 69,078 69,078
Total Appropriation 298,031] $ 244,434 $ - 244,431$ - | $ - |8 -1$ 244,430
Ministerial Support -
Personnel: 75,918 78,32 78,32 78,320
Operating Expenses: 184,491 82,924 82,92¢ - - - 82,92p
Capital Costs: - - - -
Overheads: 80,296 80,591 80,591 80,591
Total Appropriation 340,705 $ 241,837 $ - 241,83('$ - | $ - |8 - 1% 241,83)
Management of Investment Promotion & Industry
Development -
Personnel: 344,189 356,63 356,631 356,639
Operating Expenses: 48,840 34,60 34,60 - - - 34,60p
Capital Costs: - - - -
Overheads: 61,767 69,07 69,074 69,078
Total Appropriation 454,796| $ 460,32¢ $ - 460,32p$ - | $ -1s - 1% 460,32p
Enforcement of Fair Trading and Codex Development - -
Personnel: 265,848 282,214 282,214 282,214
Operating Expenses: 51,367 30,901 30,903 - - - 30,90p
Capital Costs: - - - -
Overheads: 61,767 69,07 69,074 69,078
Total Appropriation 378,981] $ 382,194 $ - 382,194 % - |8 - 18 - 1% 382,194
Administration of Apprenticeship Scheme and
Employment ServicegFormerly Outputs 5 & 6 how
merged) 3,000 52,24 (52,240) (52,240
Personnel: 235,731 303,58¢ 303,586 303,586
Operating Expenses: 40,232 43,31 43,31 - - - 43,31D
Capital Costs: - - - -
Overheads: 74,120 69,07 69,078 69,078
Total Appropriation 350,083| $ 415,974 $ 52,24( 363,734 $ - | $ - 18 - 1% 363,73¢
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MINISTRY OF COMMERCE, INDUSTRY AND LABOUR

Output
Number

6.0

7.0

8.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. DepuBrime Minister and Minister
of Commerce, Industry and Labour

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverieg Net Funded Kind Loan Funded |Total Resourceg
Outputs Delivered by Ministry:
Operation of Employment Services and Labour Market
(Formerly Output 6) -
Personnel: 90,613 - -
Operating Expenses: 22,431 - - - - -
Capital Costs: - - -
Overheads: 61,767 - -
Total Appropriation 174,811 $ - 13 - 1% $ -1 - 13 - 13 =
Enforcement of Labour Standards and Assessment of
Work Permits (Formerly Output 7) =
Personnel: 201,234 260,154 260,154 260,154
Operating Expenses: 16,485 17,96 17,964 - - - 17,96p
Capital Costs: - - -
Overheads: 67,943 74,834 74,834 74,834
Total Appropriation 285,662 $ 352,957 $ -1 $ 352,95 $ - 18 - 1% -1$ 352,95[7
Enforcement of Occupational, Safety and Health
Standards (Formerly Output 8) -
Personnel: 123,155 103,411 103,411 103,417
Operating Expenses: 17,185 13,23 13,239 - - - 13,23p
Capital Costs: - - -
Overheads: 67,943 74,834 74,834 74,834
Total Appropriation 208,283| $ 191,490 $ - 1% 191,49p$ - 1% -1 $ -1 % 191,49p
Management of the Registries of Companies, Intellectual
Properties (Formerly Output 9) 250,000 250,00 (250,000) (250,000)
Personnel: 350,351 296,40¢1 296,404 296,405
Operating Expenses: 49,128 37,523 37,524 - - - 37,52p
Capital Costs: - - -
Overheads: 67,943 69,07 69,074 69,078
Total Appropriation 467,422| $ 403,00% $ 250,000 $ 153,00% $ - 1% -1 $ -1 % 153,00p
Sub-Total Outputs Delivered by Ministry 2,958,774 $ 2,692,21% $ 302,240 $ 2,389,975 $ - |8 -1 $ -1 $ 2,389,976
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MINISTRY OF COMMERCE, INDUSTRY AND LABOUR

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister:dth. Deputy Prime Minister and Minister
of Commerce, Industry and Labour

2009 - 2010
Output DESCRIPTION Dome_stic _ Donor Cash Donor_ Aid-in-
Number 2008 - 2009 Funding Cost Recoverie! Net Funded Kind Loan Funded | Total Resourcep
Outputs Provided by Third Parties:
Grants and Subsidies:
Samoa Tourism Authority (grant) 7,700,000 7,500,00 7,500,00 7,500,00
Samoa Business Enterprise Centre (grant) 200,000 200,00 200,00 200,00
Women in Business (Organic Farming) 1 50,00p 50,00
Sub-Total - Outputs Provided by Third Parties $ 7,900000( $ 7,750,000 $ - $ 7,750,000% - 1% -1 $ B 7,700,000
Transactions on Behalf of the State:
Membership Fees & Grants
International Labour Organisation 10,027 11,144 11,144 11,142
International Organisation for Consumers (US$1558) 4018 4,07% 4,079 4,07
World Intellectual Property Organisation 5,00¢ 5,000 5,00 5,000
World Association of Investment Promotion Agencies
(USD2,000) 5,800 5,80 5,80 5,80(
United Nations Industry Development (EURO847) 4,27 4,27 4,270
Government Policies / Initiatives
Contribution to Private Sector 40,000 40,00 40,00! 40,00(
Apprenticeship Training Provider (National Univeys
of Samoa) - 123,80p 123,80 123,800
Counterpart Costs
Private Sector Support Facility (PSSF) 50,00p 50,00 50,000
Rents & Leases
ACB Building 478,077 550,077 550,071 550,077
Yazaki Lease 972,745 1,012,39 1,012,394 1,012,39£
Government Building 47,680 55,56 55,560 55,56
VAGST Output Tax 668,591 325,19 325,19¢ 325,196
Sub-Total Transactions on Behalf of the Stal $ 2,228,761 $ 2,187,31 $ 2,187,319 $ - 1% -1 % -1 $ 2,187,319
Totals $ 13,087,534 $ 12,629,534 $ 302,240 $ 12,327,294 $ - | $ - | $ - 1% 12,277,294
Total Appropriations $ 13,087,534 $ 12,629,531 Vote: MINISTRY OF COMMERCE, INDUSTRY AND LABO UR

Memorandum Items and Notes
For information Only
1 :Refer to page 397-401 for Details




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

COMMERCE, INDUSTRY & LABOUR

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

functions and overall performance of the Ministry.

Performance Measures:

Advise the Minister on Communications and InforimafTechnology policy issues and the core

Activity:

Quantity:

Quality:

Timeliness:

Meetings and consultation
with the Minister

Meetings and consultations
with the Minister on the
status of projects such as:

12 Public Sector Support
Facility (PSSF),

6 Law Reform Project with
Public Sector Improvement
Facility (PSIF)

Reviewing of the Trade,
Commerce & Industry Act

Attend all Parliamentary
sittings and give answers t
parliamentary questions
through the Minister

Attend to all Parliamentary
Sub Committee (PSC)

meetings and give answers
to all PSC questions

Minister is satisfied with the
outcomes of consultation
and advice given

Minister is satisfied with the
hanswers given

Parliamentary Sub
Committee (PSC) is satisfig
with the answers given and
any supporting documents

*Within Financial Year
2009/2010

and as required by
Minister/Cabinet

‘Within Financial Year
2009/2010

and as required by
Minister/Cabinet

Within Financial Year
,2009/2010 and as required
by the Parliamentary Sub
Committee

Develop and maintain

regional and international gand 6 international meeting

operation

Attend at least 6 regional

relating to Codex,
International Labour
Organization (ILO), World
Intellectual Property
Organization (WIPO),
World Association of
Investment Promotion
Agency (WAIPA), United
Nations of Industry
Development Organization
(UNIDO)

2 official functions to be
hosted for
international/regional
organizations (Codex, ILO,
WIPO, WAIPA, UNIDO)

According to agreements
between Samoa and
international/regional
organizations

Obligations and
commitments to
organizations are met

Positive relationships and
social dialogue with
international/regional
organization

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Develop and maintai
partnership with the private
sector and other stakehold

Attend meetings of th
following:

P19 Industry Development
Board

12 Prices Board
4 Apprenticeship Council

Stakeholders are satisfi
with the outcomes of
meetings and consultations

Within Financial Yeal
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

6 Samoa National Codex
Committee (SNCC)

12 Samoa National Triparti
Forum

Overall Management ar
Leadership of the Ministry
of Commerce, Industry &
Labour

1 stakeholder consultatic
for preparation of Corporat
Plan 2009-2012

Annual Reports of 2005-
2009 to be completed

Review Service Charter
2008/2009

4 Quarterly management
meetings to be held and

Review of the Capability

Plan

In accordance witt
sCorporate Planning
Framework

Report encompass all
achievements and
accomplishments of the
Ministry

Effective tool to promote th
services of the ministry

Effective decision making
that drives the successful
operation of the ministry

Within Financial Yea
2009/2010

Within Financial Year
2009/2010

QVithin Financial Year
2009/2010

Quarterly

Participate and contribute i
government integrated
approach of effectively
managing/implementing
development projects

Mttend at least 12 meetings
of the Cabinet Developmer
Committee

12 statutory board meeting
to be attended:

12 National Revenue Boar

12 Development Bank of
Samoa Board

12 Accident Compensation
Corporation Board

12 Samoa Tourism
Authority Board

12 Electric Power
Corporation Board

6 SBEC Board

12 Samoa Land Corporatig
Board

12 Samoa Qualifications
Authority Board

Provide effective advice on
fssues with respect to the
Ministry stance as a whole

dProvide quality decisions
and effective monitoring
yapproaches as to follow up
action plans for the
implementation of projects,

>

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Advice on all matters
pertaining to the CEQO'’s
functions within the
Ministry:

Registrar of Companies
Registrar of Intellectual
Properties

Registrar of Trademarks &
Patents

Commissioner of Labour

Chairman Apprenticeship
Council

Foreign Investment Registqar

At least 40 cabinet
submissions prepared for
Minister's endorsement

At least 12 briefings with
Minister on management
issues implementing policie

All cabinet submission are
endorsed by Minister

Minister is well informed of
Lissues relating to commerc
ﬁ'ndustry and labor inclusive
of the registries of
companies and intellectual
properties

Within Financial Year
2009/2010

Within Financial Year
£2009/2010

2
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 2: MINISTER

IAL SUPPORT

Output Manager: Chief Executive Officer

Description:
secretariat support service

Performance Measures:

for its operations.

To provide the Minister of Commerce, Industry arabaur with financial, administrative and

Activity:

Quantity:

Quality:

Timeliness:

Provide secretarial servic
to Minister of Commerce,
Industry & Labour

The secretariat completes
ministerial correspondence
in a timely manner.

At least 40 cabinet

submissions to be endorsef

Efficient and effectivt
secretariat services

Cabinet submission
pproved within time frame

Within FinancialY eal
2009/2010

Monthly

Provide administrativ:
services to the Minister of
Commerce, Industry &
Labour inclusive of the
Registries of Companies a
Intellectual Properties.

Average of 12 ministerie
overseas travels to be
arranged for the Minister a
Associate Minister
NEACP/ILO/Codex)

At least 12

CEO to be arranged

Arrangement of at least 5
official functions for the
minister for overseas
delegations and foreign
investors

meetings/consultations with

Minister is 100% satisfie
with administrative services
provided

Within Financial Yeal
52009/2010

Provide transport services
the Minister of Commerce,
Industry & Labour

Maintenance and service 0
ministerial vehicle

f100% level of satisfaction

3 months or 3000 miles
depending on what comes
first

Provide informal reports
(advice) on implementation
of government policies

At least 12 meetings
between the Private Sector
and the minister to be
coordinated for briefing the
minister on matters related
commerce, industry and
labour

Based on latest and update
related information provide

2ionthly
d

Output 3:

MANAGEMENT OF INVESTMENT PROMOTION & INDU STRY DEVELOPMENT

Output Manager: Assistant Chief Executive Officer — Industry Deyaleent and Investment Promotion

Description: To facilitate the development of the industriattee through active promotion of both local and
foreign investment in the country. To enhance teeetbpment of a sound enabling investment envirarirttgrough
the provision of adequate, accurate and timelyrin&gion for investor decision through effective awistration of
existing programs of assistance. These are aimguakstdining the private sector development.

Performance Measures:

Activity: Quantity: Quality: Timeliness:

Administer programs of
assistance for Industry

Enterprise Incentives
Scheme (EIS)
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Development and
Investment Promotion

All entries from Yazaki
EDS Limited must be
checked against approval
order

End of Project site visit in
July 2010 - summary of

expansionary development
to date

Duty Suspension Scheme
(DSS):

Process all entries from 3
remaining companies (Non
Samoa, R & L Keil Holding
Ltd. & CCK Trading)

4 site visits including
inspection of consignments

Government Export
Guarantee Scheme
(GEGS)

Complete and finalize
review of GEGS Operation
Procedures - Under review|
& finalizes with the GEGS
Committee.

Duty Concession Scheme
20 applications are receive
and assessed against
stipulated conditions of the
Customs Amendment Act
2007.

Undertake 10 site visits an
inspection of consignments
for approved applications:

40 entries received and
analyzed

Preliminary assessment of
project applications receive
and submitted to Investme
Project Committee

Code 121 (Customs Tariff
Act 2008)

5 applications received,
assessed and inspected
against stipulated condition

95% satisfaction level of
entries in accordance with
approval order

95% approved enterprises
utilize incentives in
iccordance with approved
conditions

95% approved enterprises
wtilize assistance in
accordance with stipulated
conditions

95% satisfaction level of
information updated,
relevant and reported on

95% of applications satisfy
ghe stipulated criteria of the
scheme

5% of applications are
approved by Cabinet as a
“qualifying project” or
Ministry of Finance as a
“qualifying good” in
accordance with Customs
Amendment Act 2007

195% of approved enterprisg
will utilize assistance in
accordance with Customs
Amendment Act 2007

in accordance with Custom
Amendment Act 2007

®5% satisfaction level of
thvestment Project

nCommittee on submitted
preliminary assessments

95% of applications are
approved by the Ministry of
Commerce, Industry and
$abour agjualifying

of the Code 121 scheme

Quarterly

Within 2" half of Financial
Year 2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

1st half of Financial Year
2009/2010

Within Financial Year
2009/2010

2@/ithin Financial Year
2009/2010

90% of approved entries an&Vithin Financial Year

2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

company or by Ministry of
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Public awareness
campaign for Code 121 &
Duty Concession:

2 newspaper notices and 2
radio notices

1 TV program to be
conducted for all schemes

Revenue aapproved goods
in accordance with the cod
121 of the customs Tariff
Amendment Act 2008

’Stakeholders are well

informed and aware of the
schemes and its processes
procedures

4%

Within Financial Year
2009/2010
&

To promote Samoa as a
conducive Investment
Destination.

Foreign Investment
Registry & Legislation
35 Foreign Investment
applications received,
analyzed & registered

Undertake 2 site visits to al
registered foreign inwmen
businesses in Savaii &
Upolu per annum

Complete review of Foreig
Investment Amendment A
& Regulation

2 groups of investors to be
facilitated

Existing Foreign Investmen
Database to be redesigned
updated and reported on

Samoa Investment Guide:
Finalize review, design, an
print & distribute 100 copie
of the revised Investment
Guide 2009

Research on potential
Investment opportunities

National Investment Policy
Statement (NIPS):
Complete, print & distribute
100 copies of the Revised
NIPS

Updating of information on
NIPS to be in line with
existing & new policies and
legislations.

Samoa Investment DVD:

95% of approved
applications are in
accordance with Foreign
Investment Act 2000

195% satisfaction level in
accordance with Foreign
Investment Act 2000

95% of information is
rrelevant, reliable and
accurate

95% satisfaction level of
information provided by
relevant Government,

Ministries, organization,
businesses that met with th
potential investors

5% satisfaction level of
information updated,
relevant, reliable and
accurate

95% satisfaction level of
footential investors with
supdated, reliable and
accurate information on the
investment guide

90% of research investmer]

opportunities are facilitated

95% of potential investors
will be fully aware of
investment policies

in the NIPS is relevant,
reliable and accurate

100% of information

Review the Samoa

pertaining in this DVD to be

Within Financial Year
2009/2010

Quarterly

Within 1% half of Financial
Year 2009/2010

Within Financial Year
2009/2010

D

Within 1% half of Financial
Year 2009/2010

Within Financial Year
2009/2010

Within Financial Year

2009/2010

Within Financial Year
2009/2010

95% of information updatedwithin Financial Year

2009/2010

3 Quarter of Financial Yed

18

»2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Investment DVD for
promotional purposes

relevant and accurate

Undertake research on
Industry development and
investment promotion issue
to formulate and review
policies

Prepare Investment and
Industry Action Plan in
accordance with streamling
process and procedures as
indicated in Ministry of
Commerce, Industry and
Labour Corporate Plan &
Investment Action Plan

ReviewSetting Up Busines
Brochure — to design,
develop & print

Undertake consultation &
analysis for relevant sector,
(WTO, PICTA, PACER &

Management, Shanghai
Expo)

Business database to be
regularly updated and
monitored

EPA, NES, CFMAC, Ozong

95% level of information is

thformed private and publig
sector

595% of the information is
relevant and accurate

90% level of information is
gelevant and accurate.

relevant, reliable and
accurate.

Within Financial Year

relevant and accurate. An¢2009/2010

Within 1% half of Financial
Year 2009/2010

Within Financial Year
2009/2010

90% of information update@Within Financial Year

2009/2010

Provide Secretariat Supp¢
services

Provide Secretarial suppc
for the following:

Trade Commerce Industry
Development Board & its
sub-committees — conduct
12 meetings per annum
Lotonuu

National Food Crisis
Committee

PSSF Steering Group
Private Sector Support
Facility (PSSF) all funding
under Ministry of Finance
(Aid Coordination
Division)

2 promotional campaigns t
be conducted for the
Facility:

40 applications are receive
analyzed and assessed on
merits

Conduct 4 in-country
presentation/training for the
private sector (WIBDI,
SHA, SCCA, Samoa
Mamanu & other
associations)

3 Private Sector Business
Forums to be conducted fo
the following sectors:

95% satisfaction level of tr
Board’s & various
Committee decisions are
accorded to the enhancem
of the industry & investmer
within the country.

95% of the general
community will be aware of
these assistance schemes,

M0% applications satisfy th
gpulated criteria under the
Facility.

A more informed private
2sector on the mechanisms
the Facility

90% of the targeted audien
rbecomes informed of each
industry’'s economic

Agriculture

Within FinancialYeal
2009/2010

ent

Half yearly Financial Year
2009/2010

FQuarterly 2009/2010

Within Financial Year
&f009/2010

Within Financial Year
2009/2010

performance
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
- Tourism
- Manufacturing
- Technology
- Fisheries
Design, produce and 90% of targeted audience |Within 1st half of Financial
distribute 200 PSSF becomes aware of PSSF |Year 2009/2010
brochures (English & guidelines and eligibility
Samoan) to stakeholders |criteria.
4 TV & Radio Programmes|95% of targeted audience |Within Financial Year
(2 TV programs & 2 Radio |becomes aware of PSSF |2009/2010
talks) guidelines and eligible
criteria
4 Newspaper Ads (4 week$95% of targeted audience |Within Financial Year
prior to closing of round for|would be aware of each du@009/2010
both Categories) date in advance.
6 site visits of funding 90% of projects satisfy Within Financial Year
rounds and inspections of |stipulated criteria of the 2009/2010
eligible projects PSSF
Preparation and submissiof1.00% compliance with Half Yearly Financial Year
of (i) Financial Report and |Ministry of Finance and 2009/2010
(i) Report on Operational |Development Partners
Budget financial reporting
guidelines
Preparation and submissio[®0% of the Committee’'s |Half Yearly Financial Year
of (i) Annual Report on decisions are in accordancg£009/2010
Operations budget (ii) with the criteria of the
Annual PSSF Financial scheme
Report
1 Review Session of the |100% satisfaction level of |Within 1st half of Financial
PSSF Facility (Operations |information updated, Year 2009/2010 — beginnin
Manual) relevant and reported on |in July 2009
Establish inventory register 100% of items bought undeithin Financial Year
for PSSF capital & PSSF are fully utilized to {2009/2010
stationery items facilitate the servicing of the
PSSF
Secretariat Support for the |90% of the Committee’s | Within Financial Year
Steering Group to be decisions are in accordancg2009/2010
provided for 8 meetings  |with the criteria of the
scheme.
Output 4: ENFORCEMENT OF FAIR TRADING

Output Manager: Assistant Chief Executive Officer — Fair Trading@dex

Description: To provide and increase the promotion of consummed trader awareness of their rights and
obligations in the marketplace to achieve a satisfg fair level playing field for all to interaeind transact; to ensure
achievement of voluntary compliance by traders tfaaicing costly prosecutions; and to successfiglyelop a safe
and quality product standard for the protectiorcafisumer health in the country and to facilitate sichievement of
international trader confidence in Samoa'’s expostpcts.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Administration of the Code
Alimentarius

held in Mali Africa

1 Food Labeling meeting
held in Canada

1 Executive meeting of the
Codex Alimentarius
Commission in Italy

12 National Codex
Committee Meetings

developing for Food
Hygiene (currently in
working mode); Food
Labeling, Bottled Mineral
Water, and Fat Content in
Meat

4 new food safety standar
Food Hygiene, Food
Labeling, Bottled Mineral
Water; and Fat Content in
Meat

2 Food Safety consultation
on Food Hygiene and Food
Labeling standards.

1 Promulgation of the Fair
Trading (Approved Egg
Standards) Regulations 20

1 Food summit activity
under the auspices of SNC

xLGeneral Principles meetin

12 Sub-Committee meeting&reater industry input in

dffective participation to
support our stand as an LD
in the development of the
Code of Ethics

Effective participation to
ensure that our national

with those of our trading
partners

Effective participation to
ensure our national food
standards are inline with
codex standards

Greater & effective
involvement in developing
food safety standards

standards setting processe|

To protect the health of
consumers and to facilitate
fair trade

sGreater industry and
consumer input in the
development of the
standards

Greater awareness on qua
standards of eggs for humg
9nsumption

Greater dialogue &
@xchanges with the private
sector in the development
policies to combat food
borne diseases;
grown/consumption of
healthy food for a balance
diet and promoting the
Codex Global Strategy on
Diet, Physical Activity and
Health issues

labeling standards are align

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
£009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

18009/2010

Within Financial Year
2009/2010
Df

Enforcement an
Compliance of Fair Trading
& Consumer Protection

10 fuel price adjustments f
all petrol pumps in Upolu
and Savaii

Accurate adjuments with
no complaints received on

1% day of every mont

any variation of prices

3

4

ity half of Financial Year




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Legislation

2 visits to Savaii to
undertake calibration of flo
meters, covering all traders
on prices &
weights/measures scales
used by traders, general
hygiene and storage
standards. Duration of eag
visit is 1 week

30 complaints received,
recorded and investigated

50 complaints and enquirie|
received are recorded into
databases

Survey of Wholesale priceg
of goods under Price Cont
in Upolu

between petrol stations

100% inspection of traders
gisted in database plus the
newly set up businesses

80% of complaints recorde
are successfully investigatg
and mediated on time

Record all contact details f
all enquirers and
complainants into databasg
Effective monitoring of
@rices of goods under an
enforced Order

15 - visit 30" September
2009
2" - visit 29" March 2010

tMonthly
2d

Donthly

2Eortnightly

Administration of the Prices
Board

12 Prices Board Meetings

On-going monitoring and
enforcement of enforced
Price Orders

4 press releases per appro
Price Order

8 Price Orders to be
published on 2 widely read
newspapers

8 printing per quarterly
GPO @ 3500 copies /A2
size paper per quarter
Samoan/English

8 product testing/processin
of products under price
control that are
manufactured locally

1 Overseas Calibration of
central standard units used
by the Ministry

Quality decision making
process for the benefit of
consumers

Ensure effective compliang
and freedom of consumers
exercise their rights in
marketplace

Broad coverage of new
prices for goods under pric
control

Wide coverage of newly
approved prices

Wider circulation of GPO tg
all traders Upolu, Savaii,
Manono, Apolima

Accurate selling prices for
these goods are within the
maximum price stipulated

Accurate product
measurements

Monthly

&Vithin Financial Year
2009/2010

Within Financial Year
£009/2010

Quarterly

Within Financial Year
2009/2010

Twice within Financial Yea
2009/2010

1*half of Financial Year
2009/2010

World Consumer Rights D¢
Promotions:

1 TV Advertisement 60
seconds

World Consumer Rights D¢
Banner (English Version)

6 Media releases on

Effective promotion of
Consumer Rights

Greater promotion and
awareness creation on Wo
Consumer Rights Day
Awareness of consumer

consumer issues

15 March 2010

8 — 15 March 2010
rid

Within Financial Year

issues

2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 5: ADMINISTRATION OF APPRENTICESHIP SCHEME, LABOUR MARKET &

EMPLIYMENT SERVICES (Formerly Output 5 & 6 now merged).

Output Manager: Assistant Chief Executive Officer — Apprenticeshipbour Market and Employment Services

Description: Administration of the Apprenticeship Act throutire Apprenticeship Council training scheme, trade
training and testing scheme in collaboration with Samoa Polytechnic. Facilitation of the regigiratind referral of
job seekers to employers for placement in avail@ilevacancies compatible with their skills/expage. Collection of
labor market information from employers for the esssnent of employment levels, training needs anpl@ment

opportunities of the private sector
Performance Measures:
Activity: Quantity: Quality: Timeliness:

Administration of the
Apprenticeship Council

At least 4 meeting

Average of 60 new
application to be
investigated & assessed

Average of 196 existing
apprentices to be visited fq
compliance with the

apprentices requirements

Average of 86 employers o
apprentices to be visited

600 total inspections

300 routine follow ups of
employers in Upolu and
routine follow up inspectior
in Savaii

90% of attendanct
presentation of accurate
information for better
decision making

90% accepted new
applicants. Low attrition
rate of existing apprentices

90% satisfactory level of
apprentices being graduate

fLess number in failure rate
and repetitions

Accurate confirmation of
employment of apprentices

Minimize non compliance
and complaints of employe

Within FinancialYeal
2009/2010

Within Financial Year
2009/2010

Within Financial Year
@009/2010

sWithin Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
r28009/2010

Administration and
coordination of Trades
Testing

Coordinate Trade Panel
meetings, Trade Upgrading
Classes & Trade Tests for
the following trade:
Carpentry/Joinery
Motor Mechanic
Welding

Electrical

3 Grade 1 & 2 Trade Tests
be conducted for the 3
Trades

Coordinate Graduation
Ceremony for Apprentices
and Trade Test Certificate
Holders

In accordance with the
requirements of the
Apprenticeship Act &
Regulation

90% success rate

To promote importance of
apprenticeship training and
Trade Testing scheme

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Review and updating of
Labour Market &
Employment Information
and facilitate Job Referrals

To collect 100 half yearly
returns from employers in
Savaii and 900 from Upolu

In compliance with Part IV
of the Labour and
Employment Regulations
1973

Within Financial Year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

and Placement services

Update of employers
database and disseminate
labour market database
information.

Distribute 300-400 labour
market reports and other
relevant information
pamphlets and brochures.

To register an average of
100 job seekers, refer 50%
and place 30% in paid
employment.

Ensure accuracy of
information on new
employers and registered
employer details are updat
in database when changes|
occur & 90% satisfaction
level of disseminated
information received by
private sector employers.

In compliance with Labour
and Employment Act 1972

Within Financial Year
2009/2010

pd

Within Financial Year
2009/2010

Training of jobseekers

Between 20-25 jobseekers
train

1 Industry awareness day
consultation with employer
as well as unemployed

jobseekers/youths/students

ta compliance with Labour
and Employment Act 1972

0% response rate from
sselected job seekers.

D

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Output 6:

ENFORCEMENT OF LABOUR STANDARDS AND WORK PERMITS (Formerly Output 7).

Output Manager: Assistant Chief Executive Officer — Industrial Redas, Wages, and Work Permits & Occupation

Safety and Health

Description:

Enforcement of terms and conditions of employmamd policing of work places to ensure full
compliance of both employers and workers to thelireqents of Labor law. To address complaints &déads of

Labor related investigations in accordance withlthbor and Employment Act 1972 and related amentsnen

Performance Measures

Activity:

Quantity:

Quality:

Timeliness:

Ensure compliance of tf
Labour and Employment A,
and Regulations and
Amendments by Employer|

Printing and distribution of
the Industrial Relations
Brochures

At least 15 inspections
employers per inspector pe
month

Industrial Relations
Brochures:

Notice of Termination
Annual Leave &
Proportionate Annual
Leave

Overtime

Public Holidays

Sick Leave
Withholding Wages
Under-payment of
Wages

Unauthorised
Deductions

Hours of Work
Minimum Wage
Contract of
Employment

In accordance with sectic
20 — section 31 of the
Labour and Employment A
1972

Wages Book

Monthly
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Leave Cards

Registration and
investigations of workers
complaints and grievances
with the relevant provisions
of the Labour and
Employment Act and
Regulations

At least 5 cases per inspec
per month.

tr accordance with the
Labour and Employment A
and the Division’s Work
Plan.

15 working days to comple
process

Consultation and 6 Meetings with the project| In accordance with the 18 months
Implementation of the consultant. project’s terms of reference

Labour Law Reform Project

under PSIF

Conduct Industrial Relationgt Awareness Workshops toln accordance with the 18 months

Awareness Workshops

be conducted:

Workers Obligations
and Responsibilities
Employers Obligations
and Responsibilities
Tripartite of Roles and
Functions

Notice of Termination and
Annual Leave

Labour and Employment A
and the Division’s Work
Plan.

Receive, Register and atte
to enquiries relating to
wages and conditions of
employment

1670 enquiries expected to
received and attended to
Worker:

By Telephone

By Email

By Letter

In Person

Employer:

By Telephone

By Email

By Letter

In Person

In accordance with the
relevant provisions of the
Labour and Employment
Act, Regulations and the
Division's Work Plan.

Within Financial Year
2009/2010

Verify and assessed work
permits for expatriates by
Industry

375 applications expected
be received.

75 Manufacturing

38 Commerce

56 Tourism

38 Management

56 Education

112 General

tn accordance with Part 8 @
the Immigration Act 2004.

Recommendation of 14 da
turn around

Administration and
secretariat service of the
Samoa National Tripartite
Forum [Government;
Workers, Employers]

At least 12 meetings
annually

Minimum Wages
Determination
Implementation Decen
Country Work program
Ratification of ILO
Conventions

Labour Law Review
Project

Promoting Safer and
Healthy Working

In accordance with the
relevant provisions of the
Labour and Employment
Act, Regulations and the
Amended Labour Law
project.

Quarterly

Environment
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 7: ENFORCEMENT OF OCCUPATIONAL, SAFETY AND H EALTH STANDARDS (Formerly

Output 8).

Output Manager: Assistant Chief Executive Officer — Industrial R&las, Wages, Work Permits &
Occupational Safety and Health

Description: ~ To enhance the productivity, morale and welfargedple at work, and of people affected
by work activity by securing their safety, healtidavelfare, as well as the protection of the emuinent

from risks to safety arising out of the activit@fshe employees at work.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Ensure compliance of tt | At least 15 inspections p |In accordance with th Monthly
Occupational Safety & inspector per month provisions of the Labour &
Health Act and Amendments Employment Act 1972 and
(OSH) and Labour and the Labour & Employment
Employment Act. Regulations 1973 and the

- Employment of OSH Act 2002
Print OSH pamphlets and Children
posters - Employment of Wome

- Machinery safety gears

- Protection gears

Electrical safety
Register and investigate |50 work accidents to be  |In accordance with the 15-25 days
work accidents registered provisions of the Labour &

Employment Act 1972 and
the Labour & Employment

90 investigations to be Regulations 1973 and the

conducted on the reported |OSH Act 2002

cases
Consultation an|6 Meetings with the proje(ln accordace with thq62 days
Implementation  of  thjconsultant. project’s terms of reference

Labour Law Reform Proje;
under PSIF

Conduct OSH Awarene:
Workshops

4 Workshops

Workers Obligations
and Responsibilities
Employers Obligations
and Responsibilities
Tripartite of Roles and
Functions

Promoting of safe and
healthy workplaces

In accordance with th
provisions of the Labour &
Employment Act 1972 and
the Labour & Employment
Regulations 1973 and the
OSH Act 2002 and
International Conventions

Quarterl

Receive and attend to
Enquiries

At least 50 OSH enquiries
are expected to be receive
from employers and worke

In accordance with the
l_abour laws

Within the Financial Year
2009/2010

S

Output 8:

MANAGEMENT OF THE REGISTRIES OF

COMPANIES ,

INTELLECTUAL

PROPERTIES (Formerly Output 9).

Output Manager: Assistant Chief Executive Officer — Registry of Quamies and Intellectual Properties

Description:

under the respective legislation.

39

Registration of companies, incorporated societiegperatives, credit unions, charitable trustgjdra
marks, patents, industrial designs, instruments @radges in accordance with the relevant legigatequirements




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Registration of Companies
Incorporated Societies,
Cooperatives, Charitable
Trusts, and Credit Unions.

Re-registration of existing
companies under the
Companies Act 2001

Registration of trademarks
patents and industrial
designs

Average of 80 new
companies,

10 Incorporated Societies,
1 Credit Union, 5 Charitabl
Trust and 2 Cooperatives
Societies will be registered
in this financial year

Average of 500 existing
companies to be re-
registered.

applications filed

Average of 100 trade mark
registered in this financial
year

Average of 5 patents
registered in this financial
year

Average of 2 industrial
designs registered

Average of 150 trademarks

the registration of
companies, incorporated
esocieties, credit unions,
charitable trusts will be
assessed to ensure that all
the statutory requirements
prescribed in the related
legislation are adhered to.

companies ensure that the
requirement of the Act is
adhered to.

All documents required for
the registration of
trademarks, patents and

to these different types of
Intellectual Property.

The documents required fo

The documents required fo
the re-registration of existir

sndustrial designs complies|
with requirements pertainin

Registration of Companies
Incorporated Societies,
Credit Unions, Cooperative
and Charitable Trusts to be
completed within 5 days if
all documents required are
order.

Re-registration to be
gompleted within a day if a
documents required are in
order.

Registration of trade markg
patents and industrial
designs to be carried out
within 12 months from the
glate of receipt of applicatio
if there are no objections
received.

Computerization of
Trademarks

Average of 200 registered

saved

trademarks to be entered a

Reduction in time taken to
ledrry out searches and
retrieve the required
information.

Within Financial Year
2009/2010

Computerization of the
Companies Registry

Average of 200 registered
companies’ records will be
back captured.

Backup system for

created.

Improvement in the proces
for registration of
Companies.

a company

Companies Register will be

Reduction in time to registe

Within Financial Year
2009/2010

5

r

Maintain and updatthe
Register of Companies,
Incorporated Societies,
Cooperatives, and Credit
Unions (CU)

Carry out inspections of 5(
companies

Carry out inspections of 15
Incorporated Societies

Average of 5 Annual
Returns for Credit Unions
will be filed

Ensure that all the differe

well as registers of
Intellectual Property are
updated.

comply with statutory
requirements pertaining to
their legal status.

Registers of legal entities g

(Ensure that the legal entitig

Within FinancialYeal
2009/2010

2]

=]

40



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity: Quality:

Timeliness:

Average of 100 trademarks

instructions from Agents |and distribution of pirated
works. To reduce the
Carry out investigations of |existence of any counterfe
any alleged infringement of products.

are renewed upon receipt 0fTo minimize the production

it

IP
Carry out training and At least 4 training Increased level of Within Financial Year
awareness programmes |programmes will be carried understanding of 2009/2010
out. stakeholders on Registratign
procedures for different leg
entities.
Prepare programmes for thwareness programmes forClear understanding of April 2010
celebration of the World  |owners and users of Intellectual Property owners

Intellectual Property Day

Intellectual Property of the importance of
protecting their intellectual
creations and the
commercialization of such
creations

Establishment of a Licensingverage of 50 works by  |Reduction in the level of
and Membership Mechanig Samoan authors will be  |piracy of works

to facilitate the enforcementnotified for the purpose of

of rights of Copyrights
holders

developing a Registration

system
Establishment of a Reduction in the
committee to work on unauthorized use of works

enforcement of CR
Initiate collection of
Copyright Regulations to beroyalties

drafted

Within Financial Year
2009/2010
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A7

MINISTRY OF COMMUNICATIONS & INFORMATION TECHNOLOGY

Output
Number

1.0

2.0

3.0

4.0

Responsible Minister: Hon. Minister of Communication &

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Information Technology

2009 - 2010
2008 - 2009 Domestic Net Donor Cash | Donor Aid-in- | [ oan Funded
DESCRIPTION Funding Cost Recoverie Funded Kind Total Resource:!
Number of Positions Approved: 16 26
Outputs Delivered by Ministry:
Policy Advice to the Responsible Minister
Personnel: 130,935 146,443 146,447 146,442
Operating Expenses: 75,750 43,724 43,724 - - - 43,725
Capital Costs: - - - -
Overheads: 78,763 49,10 49,104 49,109
Total Appropriation 285,448 239,276 $ - 1% 239,27p% - 1% - 18 - 1% 239,27p
Ministerial Support
Personnel: 76,593 77,27 77,274 77,279
Operating Expenses: 169,600 146,70 146,70 - - - 146,70D
Capital Costs: - - - -
Overheads: 39,381 39,281 39,281 39,287
Total Appropriation 285,574 263,264 $ -1 $ 263,26p% -1 $ -1 $ -1 % 263,26p
Policy Development
Personnel: 220,061 186,74 186,74 186,740
Operating Expenses: 65,224 52,424 52,424 - - - 52,4244
Capital Costs: - - - -
Overheads: 78,763 49,10 49,104 49,109
Total Appropriation 364,04¢ 288,271 $ - $ 288,27: | $ - $ - $ - $ 288,27:
Broadcasting Services 571,200 (571,200) (571,200)
Personnel: - 377,37p 377,374 377,375
Operating Expenses: - 157,698 157,698 - - - 157,698
Capital Costs: - - - -
Overheads: - 58,93|L 58,931 58,931
Total Appropriation - 594,00: | $ 571,200 $ 22,80 $ - $ - $ - $ 22,80«
Sub-Total Outputs Delivered by Ministry 935,070 1,384,818 $ 571,204 $ 813,618 $ - 1% - 18 - 1% 813,61B
Outputs Provided by Third Party:
Grants & Subsidies
Telecom Regulator's Offic]e 1,695,134 1,370,00 1,370,00 1,370,000




19974

MINISTRY OF COMMUNICATIONS AND INFORMATION TECHNOLOG Y

Output
Number

Responsible Minister: Hon. Minister of Communication &

Information Technology

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Memorandum Items and Notes
For information Only
1 :Refer to page 402-407 for Details

2009 - 2010
2008 - 2009 Domestic Net Donor Cash | Donor Aid-in- | [ oan Funded
DESCRIPTION Funding Cost Recoverie Funded Kind Total Resource:!
Outputs Provided by Third Party:
Grants & Subsidies
Church Services 200,000 200,00 200,00 200,000
Sub-Total Outputs Delivered by Third Party $ 1,895,134 1,570,000 $ -1 $ 1,570,000% - |8 -|$ $ 1,570,000
Transactions on Behalf of the State:
Membership Fees & Grants
International Telecommunication Union 46,000 56,00 56,00 56,001:
Asian Pacific Telecommunity 12,0q0 12,00 12,00 12,00
Pacific Islands Telecom Association 860 85 85| 85
Universal Postal Union Contribution - 56,00p 56,00 56,000
Counterpart Costs to Development Projects
IDA/Telecom & Postal Sector Reform Project 786,p3 780,934 780,93¢ 780,93
Government Policies / Initiatives
Information, Communication & Technology Secretanjat 268,909 246,06] 246,067 246,067
Transition Cost (Set Up Costs - Radio AM) 566,000 - - -
Rents and Leases (Savalalo Office & Government Building) 5,56D 115,56 115,560 115,56
VAGST Output Tax 157,594 84,031 84,031 84,031
Sub-Total Transactions on Behalf of the State $ 1,947,849 $ 1,351,444 $ -1 $ 1,351,440% - |8 -|$ $ 1,351,444
Revenues to the State:
Income from Licenses (Broadcasting) 15,300 15,60¢ (15,606) (15,606
Income from Lincenses (Telecommunication) 2,165,p00 2,181,00 (2,181,000) (2,181,000}
Sub-Total Revenues on behalf of the State $ 2,180,000 $  2,196,606$ (2,196,606)% - | s - |3 $  (2,196,606)
Totals $ 4,778,053 $ 4,306,262 $ 2,767,804 $ 1,538,456 $ - |8 -1 $ $ 1,538,456
Total Appropriations $ 4,778,053 $ 4,306,267 Vote: _MINISTRY OF COMMUNICATION AN D INFORMATION
TECHNOLOGY_



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

COMMUNICATION & INFORMATION TECHNOLO  GY

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

functions and overall performance of the Ministry.

Performance Measures:

Advise the Minister on Communications and Inforim@afTechnology policy issues and the core

Activity:

Quantity:

Quality:

Timeliness:

Advise the Minister an
Cabinet on matters relating
to the status of the
communications sector
(postal and
telecommunications,
broadcasting and ICT
developments and World
Bank Postal and Telecom
Reform Project)

Averageof 100 briefings an
reports on project and ICT
steering committee.

Advice and briefings clea

Weekly briefings

timely and based on accurate

information.

Minister understands and i$

satisfied.

12 reports on CEO'’s
meeting with Minister.

D

Ongoing briefings and
meetings with Minister to
keep her informed.

Administer MCIT functions
under the
Telecommunications Act
2005 and Postal
Telecommunication Servicé
Act 1999.

Postal Services Bill 2009

Postal Services Act 2009

2S
Communication Sector

Policies/Act (ICT, Postal,
Telecom, Broadcasting)

Public Understands MCIT’g
responsibilities.

Within the financial year
2009/2010.

Promote, develop and
maintain regional and
international cooperation

Average of 3 annual
regional/international
meetings (Asia Pacific
Telecommunications(APT)
(PITA) Pacific Islands
Telecom Association

, (ITV) International
Telecommunications Unior
and reports on outcome.

According to agreements
between Samoa and
international/regional
organizations.

Positive relationships with
international/regional
stakeholders.

Obligations and
commitments to the
organizations met.

APT - 279half of Financial
Year 2009/2010

PITA - 2Yhalf of Financia
Year 2009/2010

ITU within the Financial
Year 2009/2010

Promote, develop and
maintain public Radio
Broadcast.

24 briefings and reports on
matters relating to Radio
2AP

Accurate awareness that
leads to public safety durin
natural disasters

Ongoing
g

MANAGEMENT ROLE

Manage and monitor over
performance of Ministry ¢
Communications an
Information Technology

Updated Service Charter

Review of Corporate Plg
2008-2011

Annual Report 05-06 & 06
07

Pla

Management

In accordance with Public
Service Commission and
Ministry of Finance policies
procedures and templates.

Within the financial year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

2009/2010

Capability Plan 2009/2010

Annual Budget 2009/2010

Mid Year budget revie

report 2009/2010.

Chair Project Steering
Committees for
Telecommunications and

Postal Sector Reform Proje

and ICT developments

Average of 12 steering
committee (ICT and World
Bank Reform Project)

ct

In accordance with Wor
Bank Project requiremen
and timeframe;

ICT policy and stategig
action plan approved.

Progress of projects on
schedule and reports
accurate

Monthly and as required

Participate and contribute
local meetings as part of
government integrated
approach to public sector
matters

iMverage of 30 local
meetings (CDCSTSC, PSC

Parliament etc)

Consistent presence and
effective contribution

Monthly and as required

Advise on all matter

Minimum of 30 cabing

Timely advice and based

Within Financial Yeal

pertaining to functions of thsubmissions referred flaccurate and complete datg2009/2010 and As required
ministry endorsement

Average of 50 briefings with

Minister on management

issues implementing policies
Output 2: MINISTERIAL SUPPORT

Output Manager: Chief Executive Officer

Description:
effectively and efficiently.

Performance Measures:

To provide administrative measures to ensuretbieaMinister’s office resources are managed

Activity: Quantity: | Quality: | Timeliness:
Provide secretarial servic Average of 10(In accordance wit| Daily
to Minister of CIT correspondences typedndigovernment standard policies.
filed. ) Within  Financial ear
Average of 50 cabin{capinet Submission approv2009/2010.
submissions to be endorsedyithin time.
Provide administrativiAverage 2 overseas trave|Minister satisfied Within ~ Financial Year
services to the Minister (to be arranged. arrangement completed. 2009/2010
CIT Average of 17
meetings/consultations to ||l meetings arranged aWithin ~ Financial  Year
arranged timely and efficient. 2009/2010
Arrangement of about lTimely  and efficient/Within  Financial  Year
hospitality activities for tharrangement. 2009/2010
Minister.
Provide transport serviciMaintenance and services|100% level of satisfaction Daily

to the Minister of CIT

the Ministers vehicle.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 3:

POLICY DEVELOPMENT

Output Manager: Assistant Chief Executive Policy

Description:

as provide sound analysis of communication issues.

Performance Measures:

To coordinate the development and review of pedigelating to the Communications Sector as well

Activity:

Quantity:

Quality:

Timeliness:

To establish a new legal
framework for the postal
sector.

(Deferred from last
financial year due to
further considerations by
the Postal and Telecom
Projects Committee)

Postal Services Bill
2009

Postal Services Act
2009

1 Stakeholder
consultation.

Postal Services Bill 2008 submitte
to parliament

Postal Services Act 2009 passed |
parliament.

Stakeholders fully understand
objectives and main sections of th
Act

1% half of Financial
Year
2009/2010(September)
i half of Financial
Year

2009/2010(December)

2" half of Financial
~ Year 2009/2010
(March)

To establish a new legal
framework for the
broadcasting sector

(now with the Office of
the Legislative Assembly
for Samoan translations
and referral to Parliament

Broadcasting Bill
2009

1 Stakeholder
consultation

1 viewers awareness
program

Broadcasting Bill
2009 submitted to
Parliament

Broadcasting Act 2009 passed by
parliament

Service Providers fully understan
new Act

The public understand their rights
as viewers and briefing on codes ¢
practice

1* half of Financial
Year
2009/2010(August)

1st half of Financial

Year 2009/2010

(December)

2" half of Financial
d vear

2009/2010(March)

2" half of Financial
f Year 2009/2010(April)

Assess quality an
availability of
communications services
including technology and
facilities

1 seminar/worksho
with Service
Providers on
technological
developments;

Develop
guestionnaire for
survey of
stakeholders;

Individual
consultation with
Service Providers

Seminar/objectives achiev

Accurate analysis & report

Accurate analysis and report to
CEO

Ongoing

Ongoing

Ongoing

Monitor performance of
Communications Sector

Indicators from
communications
service operators
collected for analysis

1 report to
CEO/Minister on
performance of postal
telecommunication,
ICT and broadcasting
sectors

Timely and accurate analysis;

Report and recommendations
_ accepted

1° half of Financial
Year 2009/2010 (July
— September)

2" half of Financial
Year 2009/2010(May)
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Provide policy advise on | Advise to Accuracy of advise; CEO/Minister| Ongoing
legislative amendments; | CEO/Minister on accept advise; minimize issues
and write Policy Interconnection Rateg between telecom competitors;

Statements for and Structure; growth in the telecom sector
Government on Telecom | Dominance; General
Sector Issues competition law;

licensing; universal
access and services
Policy Statements endorsed by the

Prepare Policy Government/Cabinet

Statements for )
Government/Cabinet Ongoing
on same issues

Assist in the development 1 training needs Timely and accurate data; First half of Financial
of sector human resourcessanalysis of Year 2009/2010
communications
service
providers(TNA);

Timely and accurate information; | Within Financial Year
o 2009/2010
1 report of findings

prepared and
disseminated to
international
organizations, e.g.
ITU, APT

Satisfaction of Service Providers;
increased skills and knowledge of
training recipients Within Financial Year
2009/2010

At least 8 trainin
g Accurate and updated data

opportunities

facilitated for sector

participants, locally Within Financial Year
and internationally 2009/2010

A database of postal,
telecom and
broadcasting skills
base in Samoa

developed
Attend meetings and At least 6 Reports and recommendations Within 14 days after
training (local/ meetings/seminar/trail accepted by Cabinet and STSC. | meetings/training

international) relevant to | ning (APT, PITA and
communications policy | ITU) to be attended
matters

Output 4: BROADCASTING SERVICES: - PROGRAMMES/ANNOUCERS/NEWS DIVISION

Output Manager: Assistant Chief Executive Officer

Description:  To ensure successful delivery of an entertainidggcational and informative on-air public
radio service
Performance Measures:

Activity: Quantity: Quality: Timeliness:

Provide broadcast « 12 natural disaste Accurate awareness that lead: Ongoing
natural disaster awarenegsawareness programs;| public safety during natural
warnings and reports to al disasters

a7



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
residing in Samoa
Ongoing warnings of | Accurate warnings that leads to
natural disasters public getting well prepared before ongoing
before they strike natural disasters
Ongoing reports on | Accurate reporting that results in
natural disasters when public safety )
they strike Ongoing

Produce weekly p-
recorded programs for
Educational, Health
Promotions, Agricultural

Developments etc.

312 radio program
(30 minutes)

Educational and Informative got
sound reception.

Within Financial Yeer
2009/2010

Provide Outside
Broadcasts for National
Events.

Flag Raising,
Entertainments,
Fautasi Race,
Dance Competition,

Hymn and tradition
song competition.

Teuila Traditional
Sports

Marist National
Sevens,

Manu Samoa
Qualifying Matches
for World Cup
Weeklong activities
on
Environment/Disaster
Awareness

Prompt and Entertaining Radio Liy
Broadcasts.

On-spot reporting

Informative coverage

eOn going

ON-Air Presentation by
(3) daily shifts for 17
hours broadcasts.

6,222 hours on-air
broadcasts by 3
announcers.

314 Musical
Selections for on-call
requests.

3,140 Notices

722 weather bulletin

Entertaining, Educational and
Informative.

On going

Lively and Timely
delivery

Provide News Bulletin bi-
lingual.

Provide News Re-cap for
weekends.

3 News bulletin Daily
15 minutes per
bulletin

5 News item per
bulletin

942 News Bulletin a
year

4,710 News item a
year

52 News Re-cap
628 World

News/Today in
History translations

Most accurate, up-to-date and fair
News reporting.

Timely Delivery.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Provide Cost recovery 312 radio programs | Accurate information; wide Lively and Timely
strategy via the effective | 91/2 hour) coverage of news; satisfied delivery.
and efficient marketing | 300 hrs live listeners, high quality production.

and sales of broadcast
services.

broadcasts of
Parliament Meetings.

24 live broadcasts of
national events.

Sponsorships; news,
sports, weather

bulletin special events
etc.

3140 notices and
advertisement.

Provision of technical
support to ensure an
effective and efficient
public radio service

24 hour service on
monitoring of
technical services
during natural
disasters

Daily monitoring of
technical equipment
used on broadcast
services

32 Qutside
Broadcasting (OB)

30 Public Address
(PA) sound system
hire

160 hours parliament
sessions

165 hours school
broadcast

Effective, Efficient and timely
technical service

Effective, Efficient and timely
technical service

Effective, Efficient and timely
technical service

Effective, Efficient and timely
technical service

Effective, Efficient and timely
technical service

Effective, Efficient and timely
technical service

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Represent Government
media at meetings and
Participate in trainings /
meetings (local and
international).

Forum meeting, PINA|
(Pacific Island News
Association)and
JAWS (Journalist
Association of
Western Samoa).

Meetings.

Accurate reporting and
broadcasting.

Within Financial Year
2009/2010.
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MINISTRY OF EDUCATION SPORTS & CULTURE

Output
Number

1.0

2.0

3.0

4.0

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Education, Sprts & Culture

2009 - 2010
DESCRIPTION 2008 - 2009 Domestic Cost Recoverie Net Donor Cash | Donor Aid-in- | Loan Funded
Funding Funded Kind Total Resource:
Outputs Delivered by Ministry
Policy Advice to the Responsible Minister
Personnel: 417,696 412,49 412,49 412,493
Operating Expenses: 139,653 82,75 82,754 - - - 82,75p
Capital Costs: - - - -
Overheads 265,766 261,51 261,514 261,515
Total Appropriation $ 823,115] $ 756,761 $ - 1% 756,76/ $ - 1% -|$ - 19 756,76
Ministerial Support - -
Personnel: 82,086 87,51 87,51 87,510
Operating Expenses: 215,280 146,60 146,60 - - - 146,60P
Capital Costs: - - - -
Overheads 120,802 118,87 118,87 118,870
Total Appropriation $ 418,168| $ 352,980 $ - 1% 352,98D$ - 1% -|$ - 1% 352,98p
Teaching Services
Personnel: 29,704,200 29,265,422 29,265,423 29,265,422
Operating Expenses: 69,732 61,65 61,65l - - - 61,65p
Capital Costs: - - - -
Overheads 265,766 261,51 261,514 261,515
Total Appropriation $ 30,039,699 $ 29,588,587 $ - $ 29,588,597% - $ -1 $ -1 % 29,588,547
Teacher Development Services -
Personnel: 361,001 410,30 410,307 410,307
Operating Expenses: 87,404 69,024 69,024 - - - 69,024
Capital Costs: - - - -
Overheads 193,283 190,19 190,191 190,193
Total Appropriation $ 641,688| $ 669,524 $ - 1% 669,521 $ - 1% -|$ - 19 669,52%
School Improvement Services - - -
Personnel: 1,732,131 1,549,584 1,549,584 1,549,584
Operating Expenses: 87,669 56,31 56,31 - - - 56,31p
Capital Costs: - - - -
Overheads 120,802 118,87 118,87 118,870
Total Appropriation $ 1,940,602 $ 1,724,764 $ - $ 1,724,764% - | $ -1 $ -1 % 1,724, 7644
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MINISTRY OF EDUCATION, SPORTS & CULTURE

Output
Number

6.0

7.0

8.0

9.0

10.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Education, Sprts & Culture

2009 - 2010
DESCRIPTION 2008 - 2009 Domestic | Cost Recoverie: Net Donor Cash | Donor Aid-in- | Loan Funded
Funding Funded Kind Total Resource:
Outputs Delivered by Ministry
Curriculum Services 38,000 (38,000) (38,000
Personnel: 1,031,489 992,23 992,232 992,232
Operating Expenses: 166,657 148,634 148,634 - - - 148,630
Capital Costs: - - - -
Overheads 289,926 285,28 285,289 285,289
Total Appropriation $ 1,488,072 $ 1,426,15% $ 38,000 1,388,155 $ - | $ -1 $ -1$ 1,388,156
Assessment and Examination Services 9,500 (9,500) (9,500
Personnel: 283,675 361,65 361,65¢ 361,656
Operating Expenses: 271,634 148,04 148,044 - - - 148,04p
Capital Costs: - - - -
Overheads 289,926 285,28 285,289 285,289
Total Appropriation $ 845,235| $ 794,994 $ 9,500 785,494 $ - | $ - 1% -1$ 785,494
Policy Planning and Research Services
Personnel: 361,265 398,11 398,111 398,111
Operating Expenses: 64,390 52,10 52,100 - - - 52,100
Capital Costs: - - - -
Overheads 120,802 118,87 118,87 118,870
Total Appropriation $ 546,457| $ 569,081 $ - 569,08[L$ - | $ -1 $ -1$ 569,08|L
Assets Management Services 225,000 (225,000) (225,000
Personnel: 609,988 605,40 605,403 605,402
Operating Expenses: 1,539,000 1,470,74 1,470,743 - - - 1,470,74p
Capital Costs: - - - -
Overheads 410,728 404,15 404,154 404,159
Total Appropriation $ 2,559,716 $ 2,480,303 $ 225,00( 2,255,304 $ - | $ -1 $ -1$ 2,255,304
Public Library Services 4,500 (4,500) (4,500
Personnel: 265,646 195,644 195,644 195,644
Operating Expenses: 208,500 158,55 158,55 - - - 158,55p
Capital Costs: - - - -
Overheads 120,802 118,87 118,87 118,870
Total Appropriation $ 594,948 $ 473,066 $ 4,500 468,561 $ - | $ - 1% -1$ 468,56[
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MINISTRY OF EDUCATION, SPORTS & CULTURE

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister:

Hon. Minister of Education, Sprts & Culture

2009 - 2010
QOutput DESCRIPTION 2008 - 2009 Domestic | Cost Recoverie: Net Donor Cash | Donor Aid-in- | Loan Funded
Number Funding Funded Kind Total Resource:
Outputs Delivered by Ministry
11.0 | Sports Development Services
Personnel: 294,739 275,74 275,744 275,746
Operating Expenses: 114,366 67,85 67,85 - - - 67,858
Capital Costs: - - - -
Overheads: 120,802 118,87 118,87 118,870
Total Appropriation $ 529,907] $ 462,474 $ -1 $ 462,47Th$ - 1% -1 $ -1 462,47H
12.0 |Cultural Development Services 10,000 (10,000) (10,000)
Personnel: 504,273 500,36 500,36 500,363
Operating Expenses: 219,900 127,06 127,061 - - - 127,06
Capital Costs: - - - -
Overheads: 96,642 95,09 95,094 95,096
Total Appropriation $ 820,815| $ 722,526 $ 10,004 $ 712,526 $ - | $ -1 $ -1 % 712,52p
Sub-Total Outputs Delivered by Ministry $ 41,248,420 $ 40,021,223 $ 287,000 $ 39,734,228% - |8 - | $ - 18 39,734,223
Outputs Provided by Third Parties:
Grants and Subsidies :
Private / Mission Schools 4,000,000§ 5,000,00 5,000,00! 5,000,000
NUS (Samoa Polytechnic & NUS mergéd) 10,000,000 9,880,00 9,880,000 9,880,000
Village School Stationery 2,600,000 2,600,00 2,600,00! 2,600,000
Samoa Qualifications Authorit’y 1,494,671 1,390,00 1,390,000 1,390,000
Samoa Sports Facilities Authority (grai}\t) 2,540,515 2,220,00 2,220,00 2,220,000
$ 20635184 $ 21,090,000 $ -1 $ 21,090,000% - |$ - |8 - 1% 21,090,040
Property Leases :
Poutasi District Schools 600 60 60 600
Vaipouli School 600 60 60 600
Vaitoomuli 600 60 60! 600
Matautu (Avao) 2,000 2,00 2,00 2,000
Ilva (School Review House) 600 60 60 600
Other Govt Schools 624 624 624 624
$ 5,024] $ 5,024 $ 5,024 $ - |9 - 1% -1$ 5,024
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MINISTRY OF EDUCATION, SPORTS & CULTURE

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Education, Sprts & Culture

2009 - 2010
DESCRIPTION 2008 - 2009 Domestic | Cost Recoverie Net Donor Cash | Donor Aid-in- | Loan Funded
Funding Funded Kind Total Resource
Outputs Provided by Third Parties:
Other Sports Activities :
International/National Sports Activities 250,0po 500,00 500,001 500,000
Samoa Rugby Union 350,000 350,00 350,00 350,000
Samoa Games 100,000 - - -
Sports Equipment 40,000 50,00 50,000 50,000
Special Needs Olympics (Paralymp - 100,00( 100,00( 100,00(
$ 740,000] $ 1,000,00 $ 1,000,000 $ - |3 -|$ - 13 1,000,00
Sub-total Outputs provided by Third Parties $ 2,380,210 $ 22,095,024 $ - [$ 22,095,043 - |3 -|$ - |$ 22,095,02
Transactions on Behalf of the State:
Membership Fees & Grants:
University of the South Pacific 3,000,000 2,815,28 2,815,281 2,815,283
UNESCO 11,000 11,00 11,00 11,000
UNESCO (Local Costs) 31,000 31,00 31,00 31,000
South Pacific Board for Educational Assessment &D|00 80,00 80,00 80,000
Commonwealth Centre of Learning (US$60,000) 175000 175,00 175,001 175,000
Counterpart Costs to Development Projects
ADB / Education Sector Infrastructure Project 572, 515,344 515,344 515,344
Inclusive Education Project 25,000 25,00 25,000 25,00
Science & Maths Improvement Project for Basic Edioca
(SMIPBE) 70,000 70,00 70,001 70,000
JICA Project - Maths Project for Primary Schools [0/4)) 25,00 25,00 25,000
Rent and Leases
Rents and Leases 570,000 570,00 570,00 570,000
Rent Government Building 50,560 50,56 50,561 50,560
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MINISTRY OF EDUCATION, SPORTS & CULTURE

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Education, Sprts & Culture

Memorandum Items and Notes
For information Only

1 :Refer to page 425-454 for Details
2 :Refer to page 389-393 for Details
3 :Refer to page 394-396 for Details

2009 - 2010
DESCRIPTION 2008 - 2009 Domestic | Cost Recoverie: Net Donor Cash | Donor Aid-in- | Loan Funded
Funding Funded Kind Total Resource:
Transactions on Behalf of the State:
Government Policies / Initiatives
Construction of Sports Fielc 110,00( 100,00( 100,00( 100,00
NUS sponsored Students (Peace Corps Prog & FOE
students) 783,293 800,00 800,000 800,000
School Broadcast 104,000 104,00 104,00 104,000
Resources for Schools (Agriculture Science, Fode)&iles
Technology & Design technology) 280,440 280,44 280,44 280,440
10th Pacific Arts Festival 188,865 - - -
Samoan Language Commission 50,000 40,00 40,00 40,000
Cost for establishment of Aele Primary School 990, - - -
VAGST Output Tax 6,410,186 764,599 764,594 764,599
Sub-Total Transactions on Behalf of the State $ 12,979,099 $ 6,457,22 $ 6,457,226 $ - 1% - 1% - 1% 6,457,22
Totals $ 75,607,720 $ 68,573,473 $ 287,000 $ 68,286,478% - | $ - | $ - 19 68,286,47]
Total Appropriations $ 75,607,720l $ 68,573,47 Vote: MINISTRY OF EDUCATION, SPORTS AND CULTURE




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

EDUCATION, SPORTS AND CULTURE

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager:

Description:

Chief Executive Officer

The CEO will advice the Minister on appropriatgi#dation and policy options, reports and Cabinet

submissions to promote and develop education, spod culture based on the key valueBEQUITY, QUALITY,
RELEVANCYEFFICIENCY and SUSTAINABILITXThe CEO will lead and manage reforms, strengtigeni
performance and service culture in the Ministry.

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

TECHNICAL ROLE:

Provide policy advice to
Minister

Monitor the development o

0] Assets Manageme
Policy

(ii) Non Formal
Education Policy

(i) Behaviour

Management Bill

in accordance with
government priorities in
SDS.

In line with MESC policies.

Within the Financial Year
2009/10

Provide policy advice t
Minister on other MES(
policies.

Monitor the development
and implementation of the
following policies: National
Assessment Policy
Framework (NAPF);
National Teacher
Development Framework
(NTDF); Bilingual Languag
Policy;

Culture Policy and Sports
Policy.

In  accordance with th
approved curriculum ar
assessment standards.

According to SDS an
Education Policy.

Legislation/Education Bill i
terms of appropriatenessid
relevancy.

Within the Financial Yeg
2009/10

months  fq
Culture §

Last  six
launching of
Sports Policies.

Advice on appropriat
MESC Legislation.

MESC Legislation; Publi
Records Bill; Education Bill
Culture Bill; Sport Bill

In line with governmet
‘ACTS such as PSC Act
amended,

Public Finance Manageme
Act 2001, Cabinet Directive
and other legislation relatir
to Education like the NU
Act.

Improved efficiency and
effectiveness.

Within the Financial Yeg
2009/10

MANAGEMENT ROLE:

Monitor Implementation o
MESC Programs ar
Projects

Four progress reports eg
for the following projects:

SDS;

Compulsory Education Act

Education Sectq
Programme II;

PRIDE; School net;

Progress reports are cl¢
and user- feendly, indicating
achievements, lessons lez
and recommendations.

Improved coordination of g

training programs in Samoa.

Ongoing monitoring

Monthly/Quarterly
Reporting

Ongoing progress and with
the Financial Year 2009/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Inclusive Education;

Second Chance Education

Community Learnin

Centre;

In  service
teacher
Culture

training an

developmer
and Spor
Activities; Curriculum
Development Activitie
(Primary Year & Seconda
Year) Special Needs; Ea
Childhood Education ar
EFA related Activities

Financial Year 2009/10

Coordinate and condu
MESC Executive meetings

48 Weekly Core Executiy
meetings.

12 Full Executive Meetings.

Executive members are fu
advised on progress of
educational developments.

Accurate and clear recor
of meeting  procedurg
produced

In  accordance with th
Projects Implementatig
Work Plans.

S

Ongoing progress and with
the Financial Year 2009/10

Ensure Communication al
public awareness I
stakeholders of th
Ministry's activities.

Ongoing Media Releases:
4 newspaper inserts

16 radio programs. (SB
Talofa and FM)

10 TV Programs
School announcements
3 MESC newsletters.

All media production will bg
appropriately released f
public audience.

Within the Financial Yeg
2009/10

Represent MESC
conference and meetings.

Attend sessions as follo
3 USP Council meetings;

4 UNESCO Commissio
Forum;

Required NUS Councils;
4 SPBEA meetings;

6 Samoa  Qualificatio
Authority meetings;

11 Parliamentary Sessig
and Independen
Committee meetings;

Samoan Languag
Commission meetings.

MESC/Government i
represented and informed
all education, sports a
culture happening at vario
national
conferences/meetings
(within Samoa & the Pacif
region).

According to scheduled a
availability of funds

Within the Financial Yeg
2009/10

Implement Internal Aud{4 Special audits arlin line with SDS aspects (Ongoing progress and with
Procedures investigations improved facilities; adequa/the Financial Year 2009/10
materials and equipme
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
4 Quarterly reports. supportive educain
management.
6 Follow- up investigations| Ensured  efficiency  anregular audit and quarte
effectiveness audit th

All other activities ongoing

reports  within
Financial Year 2009/10

Comply with Governmer
Performance  Manageme
Systems.

Monitor implementation 0
the MESC 9 year Strateg
Policies and Plan 200
2015.

Monitor implementation ¢
the Corporate Plan 200
20009.

Monitor development ¢
Government  Developme
Strategies 2008 — 2011;

Monitor implementation ¢
ESP II:

Progress Reports fo 5
Components present
weekly/monthly to Cor
Executive/ Full Executiv

respective

Quarterly reports of ESP
are presented to Steer
Committee / Developme
Partners.

Conduct two six monthl
reviews of ESP Il

Monitor the implementatio
of trainigs on MES(C
Services Charter.

Monitor the Review of th
Capability Plan

Monitor the schog
management system.
Monitor the Schog

Achievements are clea
reported and in line wit
fbjectives, consistent wi
the government and t
Ministry's vision.

Achievements are cleal
reported and within budget

6-

Improved coordination ¢
education with oter secto
development plans.

Reports a
encompassing cle
achievements; user friend
in line with performanc
indicators.

are

In Accordance with ADE
RRP requirements for ES
Il.

In Accordance with ADE
RRP requirements for ES
I

Coordination of all
educational developments

According to objectives (¢
the Capability Plan

Improved and efficier
schools improveme
system.

improvement module

Within the Financial Yeg
2009/10

Within ESP Il Annual Pla
Year 4 and the Governme
Financial Year 2009/2010.

Within the Financial Yeg
2009/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Timeliness:

Ensure the implementati
and review of the Office ¢
the CEO staff's performan
appraisal.

MESC  Annu&d Report
2007/08 is submitted
Parliament.

Ensure the 2009/10 Annu
Management Plan
prepared

Ensure full implementatig
and review of all the staff
performance appraisals

Ensure preparation of MES
Budget 2010/11

Monitor the implementatio
of Recruitment and Selecti
process.

Quality:
Improved and efficier
schools  conductive
learning.

Full implementation of th
OCEO staff performang
appraisal system.

Report is usefriendly and
clearly reports achievements

Inline  with  governmen
requirements fg
performance = managemg
system

Full implementation of th
staff performance appraig

system.
Inline  with  governmen
requirements fg
performance = manageent
system
Inline  with  governmen
requirements fg
Recruitment and Selecti
system

Acts asSecretariat for ES

From the 5 Components
ESP 1l, a progress rep
each is produced on
monthly basis throughout t
year to Core Executive.

4  quarterly
Education Steerin
Committee / Developme
Partners.

48 integrated weekly repotigports produced.

to Core Executive and ]
integrated monthly repor
are presented to F
Executive.

12 monthly reports al
compiled by the Secretar
for Steering Committee and

Conduct 12 Informg
Meetings between MES

reports  t1Also in  accordance wit

In accordance with all sev(Within the Financial Yeg

(7) objectives/keys areas 12009/10

development for MESC
the SDS.

specifications in the AD
RRP document for ESP II.

Clear and usefriendly

Improve/promote
equity/access, relevancy
efficiency and sustainability.

Ongoing progress and with
the Financial Year 2009/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
MOF and DPs.
Prepare One ESP Il AnnJAlso in accordance witiWithin ESP Il Annual Pla
Plan for Year 4. specifications in the ADIYear 4 and the Financ
RRP document for ESP Il |Year 2009/10
Output 2: MINISTERIAL SUPPORT

Output Manager:
Description:

Performance Measures:

Chief Executive Officer

The CEO will provide quality financial, adminiative and secretarial support to the Minister.

Activity: Quantity: Quality: Timeliness:
The Ministry through th|All correspondence ar Services provided meet t{Within the Financial Yeg
Chief Executive Officelrequests (ministerigappropriate processing tin2009/10
ensures efficient ar|statements, briefing pape/required to relate decisio
effective services to thprogress repts, Cabinelto clients and stakeholders
Minister and the suppdsubmissions, etc) a
staff. responded to effectively a

efficiently.

Output 3: TEACHING SERVICES

Output Manager:

Description:
equitable manner.

Performance Measures:

Assistant Chief Executive Officer - School Operasio

To implement the approved School staffing prodess&sovernment schools in an efficient and

Activity:

Quantity:

Quality:

Timeliness:

Allocate teachers to all
Government schools.

166 Estimated enrolments.
166 Staffing Returns.

1 Report on analysis
Estimated enrolment
staffing returns and Teach
Requested Transfers.

Post and transfer teach
according to need.

70 interviews to b
conducted for positions

responsibility in schools.

Government schools staff
according to approved poli
and procedure.

Schools staffed as close

possible to entitlemen
based on availability ¢
teachers.

Government schools staff
according to approved poliq
and procedure.

Schools staffed as close

possible to entitlemen
based on availability ¢
teachers.

Review school staffin

situation.

12 reports on staffin

situation prepared.

Pelican school  staffin
module to be maintagd ang
updated.

At least 2ad hocreports t¢

be prepared if required ung

Better liaison with FOE o
teacher trainee intake a
graduates.

Monthly and on demand.

Database updated
fortnightly.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

special circumstances.

4 meetings with Faculty
Education

1 meeting every school ter

Quarters 1 -4

=]

Maintain School Staffing |24 data entries Maintain and update staffifOngoing

Database database

Provide required data for |Provide required data for |Data is correct Quarter 3

MESC Performance MESC Performance

Management Framework |Management Framework

Manage teaching stgRecommendations to CERecommendations will KWith the Financial Yeg

entittements and workin
conditions

on remuneratior
resignations, leave reque
and terminations

timely and accurate based
available records

2009/10

Manage public grievanciLog of complaints to b School Committees arClients will be attended
and teacher disciplinajmaintained. members of public will |immediately.
procedures. receive profession
Complaints investigated alattention.
: Throughout FY09/10
action taken. Teachers will be dealt wi g
according to policies ar
procedures.
Recommendations provid
to CEO. Fewer complaints receivg
by the Ministry.
Output 4: TEACHER DEVELOMENT SERVICES

Output Manager:

Description:

Assistant Chief Executive Officer - School Operatio

To coordinate and implement a comprehensive imictraining program for all Government

teachers and teachers from independent and Misstowols. The professional development of teacitead levels
will be fully supported to improve teacher standaadd the quality of teaching.

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Planning of and
implementation of teacher
in-service training program

1 Training Schedule.

4 Inservice Trainin
Committee meetings

4 reports provided 1

Executive.

6 meetings with PSC and
Foreign Affairs and Donors
through the Staff Training
and Scholarships Committe
on teacher training and
Scholarships

Training will be in
accordance with trainir|
requirements of teachers

All teacher developme
activities meet Ministr
requirements for quality.

All teacher developme
activities approved b
Executive.

Suitable teachers chos
for overseas training

pe

Within Trainng Schedul
timeframes.

D.

Quarters 1-4

Quarters 1-4

Within FY 09/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Conduct Teacher In-servicg2 induction training for ne\Training  will be in|February 2010
Programs teaching personnel accordance with inductig

requirement of teaching staff
2 in-service training for | Training will be in April 2010

teachers promoted to
positions of responsibility

accordance with induction
requirement of new holders
of positions of
responsibility.

Evaluation of teacher in-
service training programs.

training.

Participant feedback pegEvaluation will provide
workshop. guidance on areas for
Evaluation of feedbagimprovement

analysis

1 annual report on in-servig

e

Quarter 1,3 & 4

Monitor effects of in-serviceConduct monitoring visit

training in classroom

as set out in schedule.

Monitoring
schools

reports

Provide reports to CORE
each term

Monitoring  visits  will
ensure reinforcement
training.

t
Monitoring reports will
inform Ministry of effect in
schools and provide
feedback to schools. This
will result in improved
performance in the
classroom.

i

Quarter 1,3 & 4

End of Term Feedbac
provided to schools (¢
completion of reports.

Quarter 1-4

Maintain Teacher In-servic
Training Database

Training Database

AMaintain Teacher In-servic

all times and will provide
information on demand.

fEDatabase will be accurate abatabase will be accurate

all times and will provide
information on demand.

Review and Implement
Teacher Marketing strategy

1 Video production

1 Information Sheet

4 issues of Tala mai Malifa

fg
marketing through televisio

Increased awareness
teaching as a career.

Increased intake for teache
fraining

Quarter1 -4

Quarter 3 & 4

g Quarter 1
Ministry and NUS
requirements for entry
teacher training distributed
Quarter 2
14 visits to selected schools.
Implement Performanc 1 Performance RevigPerformance  Apprais|Quarter 4 (June 2010)

Appraisal for All
Government Teachers

meeting per teacher

1 Annual Performance
Appraisal meeting per
teacher

accurately reflect
required information fo
assessment
performance
Teachers’ performance
assessed systematically
during the year.

Quarter 2 (December 2009

Implement system of merit
awards for teachers

1 Award presentation for

teachers: 10 from Primary

Incentive  for  quality

teaching

Quarter 3

at
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
and 5 from secondary
Implement Education Sectot National TeachegBetter planned  teach|Within the Financial Yeg
Project Il (ESP 1) Development Framewo| development activities 2009/10
Component 2 activities (NTDF): 1 NTDH

Implementation Plan;

1 Fasttrack course
Agricultural Science;

1 Fast-track carse on Foo
and Textile Technology;

1 Fastrack course on Visu
Arts;

1 Fasttrack course
Design Technology;

(0]

0

4 (25 each cohort) fast-trag
programs for training

primary teachers.

Courses will be designed ir
collaboration with NUS ang
SQA and will meet MESC
requirements for quality
teaching.

=~

Output 5:

SCHOOL IMPROVEMENT SERVICES

Output Manager:
Description:

Performance Measures:

Assistant Chief Executive Officer - School Opesas

To improve school performance through the uséefapproved School Improvement Model.

Activity: Quantity: Quality: Timeliness:
Implement the  Scho(166 School Improveme|lmproved schogImproved schog
Improvement Model. Plans for 2010 school year|performance performance

1660 school visits

498 reports
Conduct training on Scho|lSchool OperationBetter  informed  scho{Quarters 1 and 2
Management and SchqHandbook reprinted andpersonnel and schg
Improvement. distributed to all schools. |committee members.

Conduct 1 training for ne
Principals and  &hool
Committee  members
Upolu & 1 for Savai'i

Better-managed schools.

Quarter 3

Monitor implementation ¢
School Management Manu

1660 monitoring visits.
al

SRO repas at end of eag
school term. Update & R
supply of receipt, Minut
Books & Asset Registers

Schools will be supported
implementation 0
requirements of the Manu

SROs will monito
gmplementation and provig
reports on progress.

Schools maintain accurate
records for better schog
management

Quarter 1,2 &

Within the Financial Yeg
2009/10

Implement School Revie

Cycle.

Conduct review of 6
Cluster 3 schools, 60 revie
reports

Visits will identify areas fo
assistance and  supp
provided.

Quarter 4
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Conduct external review
Cluster 2 schools, 60 revie
reports

End of year assessment of
2009 School Improveme
Plan implementation.

166 Baseline Checklists f
each school

End of year assessment
identify  underperforming
schools  and strategy|
formulated to address issu¢

Quarter 3

2S

Quarter 2

December 2009

Maintain Schoo
Performance Database

Data entry quarterly

Data will be accurate

Quarlterst

Monitor School Performand

&nd of year assessmg
report analysis (166 school

Feedback reports to scho
(166 reports).

5 schools identified fda

targeted assistance

Individual schoo
Performance identified ar
measures  developed
address problem areas.

5 worst performing schoo
given extra assistance

Quarters 2 -4

Quarters 2 -4

Within the Financial Yeg
2009/10

Conduct training for Scho
Review Officers on jol
requirements.

2 training workshops

New SRO’s will be traine
on requirements of the j
before taking up duties

Quarters 1 & 4

Conduct review procedes
and Performance Appraig
for SRO’s

21 meetings

Performance Apprais
accurately reflects requirg
information for assessme
of performance

Quarter 2

Monitor minimum standard
requirements

Reports will be provided @
request.

Basic First Aid Medial
supplies will be provided t
government schools.

Reports will identify areg
that need to be improved.

All Government schools wi
have access to basic med
supplies.

Within the Financial Yeg
2009/10

Quarter 3

Monitor compulsory
education requiments ir
collaboration with Pulenu
and School Committees

Monitor compulsory
education requirements
collaboration with Pulenu
and School Committees

be mor
legislatio

Community will
aware of
requirements.

Within the Financial Yeg
2009/10

Within the Financial Yea
2009/10

Organise and  condu
conference

1 Conference Report

Community aware d
developments and directi
of education in Samoa

Quarter 2 (3 week of
January 2010)

Output 6:

CURRICULUM SERVICES

Output Manager: Assistant Chief Executive Officer - Curriculum, tddals and Assessment

Description:

To facilitate improved teaching and learning atelkels of schooling (Early Childhood, Special

Needs, Primary, Secondary) by the provision of ggaality curriculum and support materials, inclugiassociate
school broadcasts were appropriate and ongoingosufip teachers.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Design, Develop and Revie
Curriculum

Finalise Curriculun
Frameworks for each of t
nine (9) subject areas
primary education

9 Curriculum Statements f
primary education

Revised curriculum for &
secondary education subje

Trialing of Entrepreneursh
and Financial Educatic
Curriculum (EFEC) in
pilot schools

Implement EFEC n all

schools

(Note: This will depend @
the Ministers of Educatig
Meeting in March 2009)

Subject specific Curriculu
Frameworks are in line wi
the policies in the Nation
Curriculum Policy,
Framework (NCPF) an
MESC Strategic Policies a
Plan 2006-2015

Curriculum statements a
consistent with the subje

specific curriculun
frameworks
Curriculum is  regularl

oeviewed to ensure qual
and relevancy is maintaine

The trailing should identif
strengths and weaknesses
the EFEC Curriculum
well as areas of th
curriculum that are n
consistent with the NCPF
well as the objectives of t
EFEC project

a

Students achieve the spec
learning outcomes

August 200!

November 2009

Ongoing
d.

July 2009

February 2010

Design, develp, produce
and procure resour
materials for schools

7,500 copies reprints of
student workbooks each f
Year1l-3

Reprints of PEMP books f
Years 4 -8 at 500 copie
each of 15 books (x 5 leve
= 37,500 books

70,000 copies of 1
Curriculum Satements fo
all subjects and studer
books from Years 9-13

Reprints  of  Utugagan
(Samoan Dictionary)

- 1000

Develop teachers manu

Resource  materials @
appropriate and consistg
with the learning outcomg
in the curriculum statemer
and are of the best quality
effectively  support  th
delivery of the curriculum

Reprints are of the be
quality especially picture
and maps

Januay 201(

January 2010

January 2010

January 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
and student books for t
new primary curriculum in June 2010
subject areas
1 set of IT resource materig
for schools
Ongoing

Procuement and distributio
of consumables fq

Vocational Subjects

EFEC
reviewed

support materig

Resupply of 1 set ¢
vocational subjects resour(
for selected primary school

2 Science and Mathemat
Improvement  Project  fq
Basic Education Trial Test

July 2009 / February 2010

December 2009

July 2009

October 09 & June 2010

Produce and broadcast ra
programs for schools

1 schools’ broadcast daily.
and

9,000 cpies of the Tomata
(schools broadcast
developed and distributed
all primary schools

Broadcasts are appropri

curriculum

Broadcasts are received
all primary schools

consistent with th

July — October 2009 &
February to June 2010

Start of each school term
(September 2009 and
February 2010)

Plan and Conduq
monitoring visits to schoo
in collaboration with Scho
Operations Division

2 visits for ECE;

To monitor the us
of the Resource Ki
To monitor the
implementation o
the Curriculun
Guidelines.
To verify the
enrolment numbe
for all ECE center|
for the Governmer
Grant distribution

Visits

_aims,

1 round of visits for Readir]
Taskforce and primary team

Provide support t
inclusive educatio

according to the approv

timelines of the Ministr
Executive.

. - The Literacy Taskforce

2 monitoring  visit fol\isits will focus on th

Inclusive Education; monitoring  of  student

» To identify specigprogress in literacy al

needs children inumeracy (Runnin
schools Records)

are conducte

objectives ar

July 2009 & April 201!

Quarters 1,3 & 4

Quarters 1-4

65




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

schools

1 round of visits for th
TVET in Primary school
Taskforce to the 4 pil
schools to monitg
implementation  of th
vocational subjects

1 visit by Secondary tea
for SC IA

4 visits for Science ar
Mathematics prject to the
project schools

Quarterly visits by primar
and secondary staff up
requests from schools for
subject areas

Ongoing (Quarters 1-4)

August/September 2009

Quarterly

Quarterly

Design, Develop an
Conduct Inservice Trainin
program for teachers

1 training for non qualifie
ECE teachers

1 training for ECE teache
on making resources

1 Refresher course for
ECE teachers

Inclusiv
a

1 training
Education
processes

on
concepts

1 training for new Years 3
teachers on the use of
student  workbooks ar
teachers manuals

1 training for teachers of t
Primary Mathematics Proje
pilot schools on:

development of subje

resources

» alternative teachin
methods

1 trainig for Mission

schools

1 training for primary

curriculum  writers an

Training is  conducte
according to approved aim
objectives and timelines

Ongoing

March 2010

April 2010

June 2010

March 2010

September 09 / March 201

January 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Curriculum Officers
July 2009
1 training for Second Chan
Education at the Fagal
Community Learning Center
) Quarters 1 & 2
2 National IST for teache
and principals Science an
Maths Project
2 Cluster ISTfor Sciencq September 09 / March 201
and Maths project schools
2 IST for Entrepreneursh
and_ Financial Educatiq September 09, March 2010
Project schools
Subject IST based ¢
schools needs September 09, March 2010
Ongoing
Exhibition for Scienc(l (3 daw) exhibition folThe exhibitions  wilNovember 2009
and Vocational Subjects|all secondary schools ajdisplay the quality ¢

colleges offerin
Vocational Subjects

1 (4 days) Exhibition fqg
the EFEC pilot schoo
(4)

1 Science Fair

student work produced
the classrooms

November 2009

September 2009

Coordinate and condu

Meetings

10 meetings for Speci
Needs Advisory Committee

4 meetings for Nation

Curriculum Council

24 meetings for 9 subje
committees in primary

12 Curriculurm
Subcommittee meetin
(ESP 1)

24 meetings for the Fagalg
CLC Subcommittee

24  Meetings for th

Agenda of metings ar¢
prepared in advance a
records of meetings we
kept. Meetings shou
discuss not only the progre
and achievements but a
issues in the implementati
of activities and decisior
made on how these issy
can be resolved.

Agenda of meeting are
prepared in advance 4
records of meetings weé
kept. Meetings shou
discuss not only the progre
and achievements but a
issues in the implementati
of activities and decisio
made on how these issy
can be resolved.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Multimedia Committee

4 meetings for each of the
subject committee  f¢
secondary

1 round of consultation
with parents of students wi
disabilites to  establis
support networks

Output 7:

ASSESSMENT & EXAMINATION SERVICES

Output Manager:

Description:

Assistant Chief Executive Officer - Curriculum, tddals and Assessment

To coordinate, produce, administer and manage dpgltity examinations for diagnostic, selection

and certification purposes as appropriate for ifferént levels and report on student performance.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Produce exam pap:t 5 Examiners and Examiners and moderatqFebruary 201
Moderators Contracts f(are selected accordjrto the
Year 8 developed and signegpproved selection crite
by the CORE Executive.
19 Examiners and 91Exam papers are error fre
moderators Contracts flProduced according to g February 2010
SSC developed and signedtimelines and consistent wi
the subject prescriptions.
16 Eramners ana JPTL S0P o Sraninan
moderators Contracts ffp rptexts ictures and r%a gebruary 2010
PSSC developed and signec? P H
4,500 copies of each August 2009

SPELL 1 and SPELL
printed

5 exam papers at 4,9
copies each for the Year
National Examinatio
developed and printed

19 exam papers for t
Samoa School Certifica
(SSC) Examinatio
developed and printe
Total number of copi€
printed is dependent on t
number of students taki
each of the 19 subjects.

September 2009

September 2009

Administer Examinatior

All Secondary Schools al
Colleges Interng
Assessment (IA) progran

Internal Assessme
programs in accordance w|
approved requirements f

for 19 subjects in SSC a

different subjects

March 2011
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

16 subjects in PSS
develogd and submitted
Assessment Unit

Common Assessment Tag
for SSC and PSS
distributed to schools on t
approved dates

Mark capture forms for a
SSC and PSSC I|A tasks
all subjects printed an
distributed to all seconda|
schools and colleges

Enrolment lists of al
candidates for SPELL, Ye
8, SSC and PSSC for 20
distributed for schools 1
complete.

Attendance rolls printed at
distributed to all primar
schools for SPELL 1 ar
SPELL 2 and 5 subjects f
the Year 8 examination.

Attendancerolls printed an
distributed to all seconda
schools and colleges for
subjects for SSC and
subjects for PSSC.

Admission slips for a
registered students for eg
of the 4 nationg
examinations -SPELL, Y8,
SSC, PSSC printed a
distributed to dlprimary ancd
secondary

Student names and th
personal details on t
enrolment lists are corre
for inputting into the system

Attendance olls and
students’ Admission slig
are error free and distribut;
on time

Examinations ar
administered on time und
strict supervision

Quarters 1-4

Quarters 1-4

March 2010

October—November 2009

October—November 2009

October—November 2009

Produce and Distribui
examination results

Marking of the

Examinations:

SPELL, Year8 and SSC a
some subjects for PSSC.

SPELL1 and 2: 1 panel of
markers

Year 8: 5 subject pane
with 12 markers for eac
subject

SSC- 19 abject panels wit
a minimum of 2 and

maximum of 12 marke
depending on the number

Marking is conducte
according to MESC policie

No errors in entering stude
marks.

No errors on result notic
and certificates for a
students. (Y8, SSC, PSSC

Results are released on tim

students that sat each subj

ect

Year 8 Marking —Octobe

52009

SSC and PSSC marking
November/December 2009

ﬁ'rocessing and Distributig
of Results - December 200
(Certificates for SSC a
PSSC are released in Jany
2010 after the recou
period)

69



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
PSSC -subject panels of |
to 20 members depending
the number of students th
sat each subject (for
English)
Produce Examinatig4 overall exam reporl[Exam results are wgMarch 2010
Reports (SPELL, Y8, SSC ananalyzed to identify trends
PSSC) well as diagnostic analysis
student performance.
Reports are produced a
. , distributed on time.
5 Examiners’ reports of
subjects for Year 8
19 Examiners’ reports of ]
subjects for SSC
16 Examiners’ reports of ]
subjects for PSSC
Conduct Feedbaql workshop for Year 8 Workshops achieve thMarch 2010
workshops on stude approved objective
performance in Year 8 al including  awareness
Year 12 examinations %Ssvg:c;rkshop for Year 1 teachers on areas where tf March 2010
studentgperformed poorly i
and appropriate interventi
strategies for the next coh
developed and implemented.
Conduct Training ol Supervision manu| The Supervision manual |March 2010
Assessment developed relevant to the examinati

1 training for examiners af
moderators

1 training for Y8exam an
SSC supervisors;

1 training for SPELL, Year
and SSC markers

1 training for IA moderators

and ensures tha
examinations are conduct]
under strict supervision

Training is conducte
according to timeline i
AMP

For examiners an
moderators, trainin
achieves the  approv
objectives including th
quality of examinatio
papers in  terms

curriculum coverage and th
wording and sequencing
examination questions.

For examination superviso
the training ensures that t
supervisors understand
examination policie
specified in the supervisig
manual.

After the training for IA
moderators, the rdineeg

October 2009

October-November 2009

September 2009
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Activity: Quantity: Quality: Timeliness:
should be able to confiden
use the approved marki
criteria to externall
moderate the IA tas
samples from all secondg
schools and colleges
1 training for new SS(For new Year 12 (SSC) a|March 2010
(Year 12) and PSSC (YeYear 13 (PSSC) teachers,
13) teachers on ljtraining should enab
requirements teachers to fully urefstanc
all the 1A components
their respective subjects
Conduct Monitoring Visit{1 verification visit for 1As o} Visits are conducte August 2009
to Schools all Secondary Schools apatcording to  approve
Colleges schedule
1 verification visit for PSS Visits achieve the approv September 2009

purpose of monitoring th
implementation in schools
their SSC and PSSC
programs

Output 8:

POLICY PLANNING AND RESEARCH SERVICES

Output Manager:

Description:

planning and policy development.

Performance Measures:

Assistant Chief Executive Officer - Policy, Plangi& Research

The Division is responsible for facilitating, imfoing and enhancing management decision-making,

Activity: Quality: Quality: Timeliness:
1. Coordinate developme There are 7 AMPs to be gAccording to agree|Beginning of April beforé
and monitor implementatidinto 1 document for MESC |schedule the MESC budge
of MESC Annua submission to MoF
Management Plans (AMI Review of AMP - done

for 2009/2010

4 quarterly reviews

MESC is well informed o
implementation progress

within 1 week after ead
quarter

2.1 Prepare and condy
Annual School Census

Distribute Census Formi
206 schools

Conduct School Census

SROs and School Principg
will be well informed of the
importance of  corre
information from schools

2" week in February 2010

Census Day is 9
Wednesday of March 2010

2.2 Produce and distriby
Statistical Digest 2009

300 copies

be we
MES(

Stakeholders will
informed with
statistical information

To be printed and distributg
in July 2009

3.1 Prepare, submit al
distribute the MESC Annui
Report 2008/2009

3.2 Print and Distribut

300 copies

In accordance wit

Education Act

In accordance wit

Education Act

7
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quality: Quality: Timeliness:
MESC  Annual Repol 300 copies
2007/2008
4. Prepare School Tel300 copie School and community |Disseminate to schools-

Calendar for 2010

large are aware of ter

dates and holidays

July 2009

5. Monitor
implementation

projects

All current MESC project

6 Progress Reports to C
Executive and CDC

4 project monitoring visit
(Savaii and Upolu)

CDC, Donors and MES
Management  are  we
informed of the progress
the  implementation
development projects

q

Quarterly

Déua\rterly — Core Executive

Biannual - CDC(Septembe
2009 & April 2010)

Quarter 1 &3

4  project  coordinatio Quarter 2 & 4
meetings
6. Prepare  Proje|As required To inform CDC of any ne\As required
Identification Briefs MESC initiatives
7. Organize and allocg4million for: In accordance with CabinMarch-June 2010

annual government grant

19 Mission & Private

5 Special Needs Education
providers

130 pre-schools

2 pre-school monitoring
visits (Upolu & Savaii)

Directive

8. Maitor implementatio
of MESC Capability Plan

8. Monitor implementatio
of MESC Capability Plan

To ensure that capabili
gaps are addressed

Quarterly

9. Coordinate EFA relate
activities

2 meetings

In accordance with EF
Action Plan.

Within the Financial Year
2009/10

10. Prepare MESC Calenc
of Events for 2010

300 copie

MESC corporate staff ar
school principals are awa
of activities taking plac
throughout the year

Disseminate to all MES
Divisions - January 2010

11. Improve nationg
capacity for research an
evaluation (ESP II)

6 training workshops ¢
research skills.

6 training workshops @
developing simple databas
using Excel & Access

In accordance with the ES
Il DMF

In accordance with the ES
Il DMF

12. Organize and condy50 participants In accordance with MES|March 2010
the MESC annual strateg 3.gay seminar Strategic Plannin
seminar 1 report guidelines April 2010
13. Research and evaluat|2 weeks to plan In accordance withESP IljQuarter 1
programme with results us|gmonths to conduct reseaj PMF Quarter 1-4
for policy development arl(pata collection)
plarnlng (ESP “), 2 weeks work attachment | To expose PPRD to mode guarter 1
Student achievement | Ayckland University methods  in  analyzin
* Effectiveness of teaching| pata analysis qualitative data
Presentation of findings |70 provide stakeholders wi
international conferences | findings to support policies| Quarter 2r
NZ & Australia
14. Put in place the MES14. Put in phce the MES(To ensure DPs  anQuarter 2
Projects Tracker systeProjects Tracker syste Government as well ¢

Quarter 3 & 4

MESC management are w|
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quality: Quality: Timeliness:
(ESP 1) (ESP 1) informed of project{Quarter 4
progress

15.  Strengthen educati|6 review meeting In accordance wit|Quarter 3 & «
management arn1 process SchoolNet  Implementatid yarter 3
coordination throug - Plan
SchoolNet 2 Staff training . Quarter 3 &4

1 Internal consultation Quarter 4

1 Report Quarter 4
16. Improve analysis (2 weeks to plan tracer studyn accordance wit|Quarter 1
economic efficiency, equit|5 months to collect the dataSchoolNet  Implementatiq Quarter 1 & 2
access  and sustainatyl 2 months to analyse Plan Quarter 3
through SchoolNet . Y

1 month to write report Quarter 4

1 consultation to prese Quarter 4

findings

Output 9:

ASSET MANAGEMENT SERVICES

Output Manager:

Description:

Assistant Chief Executive Officer - Corporate Sexs

To procure, store and distribute educational ressufor the Ministry and Schools, conduct stocktake

and facilitate the construction process of the Btiyis Infrastructure facilities as well as provicentinuous support
services to government colleges in school buildihgstel, grounds, and plantation facilities.

Performance Measures:

Activity: |

Quantity: |

Quiality: |

Timeliness:

Management Unit EC 9.1 (EAQO) Procurement & Distribuion

Upgrade Ministry’s
buildings, office facilities
public facilities, grounds ar|
roads on Malifa Compound

Maintain the main offic
existing building.

Library facilities upgrade
(buildings, equipment a
electricity supplies) for bot
Upolu and Savaii.

Maintain the Museum
Samoa building.

q

Upgrade all staff abolitio
blocks on Malifg
Compound.

Maintain the water supp

and fittings on Malifg
Compound.
Upgrade the  electric

suppliegfittings (replace ol
poles and fittings) on Malif
Compound.

Improved and safer workir
environment

Within the Financial Yeg
2009/10

Asset Registration Syste
for the Ministry

12 stocks take activities f
the Ministry to be conductg

PFMA2001, PSC Act an
MESC Procedures

Monthly

73



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
and reported.
4 reports to be prepared Quarterly
the stocktake an(
registration of asse
conducted.
Daily update of ass Daily
register,
Quarterly
4 quarterly reports to K
submitted to the Fu
Executive meetings.
Procure and  distribujl tender document ajTenders Board Procedures. July 2009
goods, materials arcontract for the supply
stationery requirements |[schools stationery for 20
output managers alschool year to be prepared|
government schools.
Distribute stationery to g
government schools. January 2010
Distribute curriculun
materials as required by t Within the Financial Yeg
Curriculum Unit. 2009/10
Community Learning Cent|Maintain the Fagalg Improved and safer workifWithin the Financial Yes
at Fagaloa Community Learnin{environment. 2009/10
Centre. Tenders Board Procedures.
Teacher Houses Upgrade teachers housedmproved and safer workirfWithin the Financial Yeg
environment. 2009/10
Tenders Board Procedures.
Maintain and/or increag
teaching hours for teachers.
Mobile Science Lab Facilitate the procurement|Tenders Board ProceduregWithin the Financial Yeg
the Mobile Science Lab. 2009/10
Increase access to otl
curriculum support materia
and equipment.
Management Unit EC1: Leififi College
Activity: Quantity: Quality: Timeliness:
Conduct maintenance |Maintain College ablutio|Hygienic, healthy  an/Within the Financial Yeg
ablution blocks an|blocks. improved environment fq2009/10
electrical, plumbing an staff, students and public

building facilities.

Maintain electrical supplie
water supply, groundsnd
school buildings as require
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Progress Reports
Management Unit EC2: Vaipouli College
Activity: Quantity: Quality: Timeliness:
Maintain Vépouli College Replace broken louvernImproved and saf¢Within the Financial Yeg
school buildings. rotten materials includinenvironment  for  staf{2009/10
timber, screen wires, flogstudents and the public.
replace roof and electrig
supplies/fittings.
Upgrade water system. Procure water tanks. Improved water supply f¢Within the Financial Yeg
staff, students and public. {2009/10
Upgrade mail electriciUpgrade due to low voltagelmproved electrical supp|{Within the Financial Yeg
switchboard for staff, students and publi2009/10
Upgrade Girls Hostel Replace rotten materials |Improved and saf¢Within the Financial Yeg
including timber, screen  |environment  for  staf{2009/10
wires, floor, replace roof andtudents and the public.
electrical suppliesffittings,
and broken louvers.
Upgrade Principal's ¢ Replace rotten materials|Improved and saf¢Within the Financial Yeg
Deputy Principal’s houses | including timber, screen |environment  for  staff,|2009/10
wires, floor, replace roof andtudents and the public.
electrical supplies/fittings
and broken louvers.
Maintain college vehicles |Sixth monthly servicing dSixth monthly servicing dBi-Annual
vehicles. vehicles.
Provide bulk food suppli¢Provide bulk food suppligApproved standards f(Quarterly
for both hostels for both hostels safer, hygienic, healthy a
improved environment fq
students and teachers
Management Unit EC3: Avele College
Activity: Quantity: Quality: Timeliness:
Avele College scho(Replace broken louveflmprove and saf¢Within the financial yedq
buildings facilities to bjrotten materials includinenvironment for  staf{2009/2010
maintained. timber, screen wires, flo(students and the public.

and replace roof.

Upgrade school cante Replace rotten materi: Improve and safq Within FY 2009/201
environment  for  stafi
students and the public.
Upgrade and renovate hogReplace broken louverImprove and safg Within FY 2009/201
dormitories rotten materials includinenvironment fo  staff,

timber, screen wires, flo
and replace roof.

students and the public.

Upgrade Principal’'s Hou

Replace broken louver
rotten materials includin
timber, screen wires, flo
and replace roof.

Improve and safe
environment for staff an
students.

October 200
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Upgrade teacher{Replace broken louvellmprove and safgWithin the financial yeq
accommodation rotten materials includinenvironment  for staf{2009/2010

timber, screen wires, flo{students and the public.
and replace roof.
New School Fence Install a newschool fenc{Safeguard government assétsthin the financial yeq

(for the whole compound).

2009/2010

Maintain college vehicles |Sixth monthly servicing ¢Sixth monthly servicing dSix monthly
vehicles. vehicles.
Provide bulk food suppligQuarterly procurement (Approved standards f{Quarterly
for the hostel bulk food supplies for thsafer, hygienic, healthy a
hostel based on approprijimproved environment.
suggestions from th
Principal
Management Unit EC4: Samoa College
Activity: Quantity: Quality: Timeliness:
Samoa College schgReplace broken louvelApproved standards (saf(Within the Firancial Yea
building to be maintained. |rotten materials includin hygienic, healthy  an2009/10

timber, screen wires, flog
replace roof.

improved environment)

Upgrade water supply pip
for the hostel

Replace old water supp
pipes

Approved standards (saf
hygienic, healthy  an
improved environment)

Within the Financial Yeg
2009/10

Upgrade electricity supp
and accessories

Upgrade elecical

switchboard

Approved standards (saf
hygienic, healthy an
improved environment

Within the Financial Yeg
2009/10

Procure electric generator
hostel

1 new electric generator

Approved standards (saf
hygienic, healthy an
improved environment

Within the Financial Yeg
2009/10

Maintain college vehicles |Sixth monthly servicing ¢Auvailability of vehicles at alBi-Annual
vehicles times
Provide bulk food suppligQuarterly procurement (Appraved standards saf¢Quarterly

for both hostels

bulk food supplies for bot
hostels

hygienic, healthy
improved environment

an

Output 10: PUBLIC LI

BRARY SERVICES

Output Manager: Principal

Description:

Librarian

equipment, materials, text books, references.

Performance Measures:

Provision of public library services to the coyntinrough the provision of all required library

Activity: Quantity: Quality: Timeliness:
Provide library service 2 public libraries (Upolu §Open during officig Daily.
Savaii) working hours.
Procurement and acquisitif? reviews of priority lists gRelevant reading materig Bi-Annual

of required and releva
reading materials
textbooks.

books

to the curriculum, resear
and public at large.

Conduct follov-up training
for teachers.

One follow-up trainings fo
19 sdools established und

Content  knowledge

Within the Financial Yeg
2009/10

teachers improved, improv
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

the ESP project.

knowledge in up Kkeepirn
and usage of libraries.

Mobile Library

Procure a mobile librar

According to Tenders Boa|
Procedure.

Accessibility of teachers 1
other support materials a
equipment.

Within the Financial Yeg
2009/10

Improve working condition/Renovations for the Upo|Quality working condition|Quarter 1
of both libraries. library. for both staff and librar
users.

Procure additional disple

shelves, tables and chairs

both libraries.
Implement the “Assistal Conduct the Third Cohort (According to  approve/July-November 2009
Librarians Developmenithe “Assistant Librarian Course Prescription.
Course. Development Program”.

ESP | Reading Materials

Monitoring visits to all ES
| schools.

Progress Reports.

Monitoring visits to all ES
| schools.

Progress Reports.

Within the Financial Yeg
2009/10

Monitor the implementatio
of the KOHA Database.

All books are entered int
the KOHA Database at t
Savaii Library.

Recruit a Senior Informatia
Technology Officer (loca
to manage all IT Systen

Accessibility to education
materials in other libraries
the Region, including Ne
Zealand and Australia.

Sustainability of all Librar
IT Systems

Within the Financial Yeg
2009/10

Within the Financial Yeg
2009/10

particularly the  KOHA
Database.

Archives Update archives filing indgAvailability of informationWithin the Finanial Year
for out-dated books. for research. 2009/10

Output 11: SPORTS DEVELOPMENT SERVICES

Output Manager:

Description:

Assistant Chief Executive Officer - Sports

Coordinate and suppgotogram that enhance sports developments at @&ldeRrovide financial

assistance and technical materials to developspodll levels. Undertake research, policy develpt and planning
to improve delivery of sports development programd the sports sector. Assist in the establishevg and the
maintenance of existing sports facilities. Prowdenseling and treatment services through spotistées.

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Implement National Spor
Policy and Implementatic
Plan

Two Stakeholder Worksho
to be conducted to discu
and daft Action Plans fo
each of the issues in t
National Sports Policy

In accordance with
International Sports bodies
requirements and in
compliance with
Government procedures.

Implementation of First

Quarter2 & 4

Within the Financial Yeg
t8009/10

Phase of the National Spo
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Policy

Coordinate and Impleme
Fiafia Sports Program f
Primary Schools

4 (2 in Upolu and 2 i
Savaii) 3 days In servi
trainings/workshops to [
conducted for 35 teachers
10 schools (6 in Upolu a
4 in Savaii)

28 Monitoring Visits to beg
conducted to the select
schools

10 schools run 2 Fiafia
Sports Lessons a week fa
all the levels

10 schools have th
necessary and requir
sports equipments to r
games and activities

35 Primary School Teache
to have increased awareng
of benefits of bein
physically active and skil
in running fun and inclusiv
games and activities f
children

Children demonstrate a
increase awareness in ma@
skills learning and th
benefits of being active

Teachers to da the skillg
and confidence to ry
structured games a
activities for children.

Trained teachers ry
structured and organiz
activities for their classe
twice a week

Adequate sports equipme
are available to enab
activities and games to
organized and played.

Quarter 1 & 3

Within the Financial Yeg
2009/10

Within the Financial Yeg
2009/10

Quarter 3 (March)

Coordinate  Sports  Inju
Compensation Scheme

Approximately 700 athlete
from the schools and clu
to be registered

100% school athletes to
registered and cared
under the scheme

f

Within the
2009/10

Financial Yeg

Approximately 15 sportConform to the schenWithin the Financial Yeg
injury cases to be reportirequirements. 2009/10
Cabinet and investigated
Coordinate awarene Conform to the schenQuarterly
programme requirements
Coordinate and devel¢Assist in coordination illn accordance with thWithin the Financial Yes
sports and physic{Primary &  SecondarnMinistry's requirements. |2009/10
education programmes fischools sports competition
Secondary and Prima
schools Updde database of scho
athletes.
Provide FinancigOne assessment report to|In  accordance with thWithin the Financial Yeal
Assistance for tean|submitted to cabet pernMinistry's requirements 2009/10
representing  Samoa nominated national team.
International Sports Events.
Verify and submit to cabin{In accordance with thHWithin the Financial Yeg
a statement of expendityMinistry’s requirements. |2009/10
and a brief report on ti
event from one visitin
team.
Support sports programs {Organize 4 (2 Upolu & |All special needs teachqQuarter 1 &

children and people wit
special needs

Savaii) inservice trainin
workshops to upski
teachers in the Special Neg

Schools and Special
Units and identified Nation

demonstrate the confiden
in running games ar
activities for children with
special needs
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Sports Bodies to
disability sports

promo

Coordinate 4 Special Nee
Schools Games Festival

Coordinate 1 Special Nee
Organisations Gam
Festival

4 monitoring visits to b
carried out in schools a
organisations.

All children who attend th
special needs schools
units are empowered a
demonstrate an increag
awareness of the benefité
being active

d

All  special needs peop
including adults to increa
awareness of the benefits
being active.

Special Needs people
increase their learning
motor skills and benefit
being active

Increased opportunities &
available for chilren ang
people with special needs

partake in mainstream spo

Quarter 1 & 3

Quarter 2

Within the
2009/10

Financial Yeg

ts

Coordinate construction
new and upgrading
existing sport fields

|Assess plans for upgrade

sports fields at approvg
Schools and villages.

Conduct 5 assessment Vig
during constructions.

Conduct final inspection
the completion of spor
fields

In accordance wit
International Sports Fielg
Standards

In accordance with proje
plans and requirements.

In accordance with proje|
plans and requirements

Within the
2009/10

Financial Yeg

Within the
2009/10

Financial Yeg

Within the
2009/10

Financial Yeg

Samoa Games.

Organize and Coordina
sports competitions for se
elite and elite athletes

Selected sports a
developed and played duri
the Samoa Games.

Coordinate fq
officials.

training

Assist SASNOC an
National Sports Bodies
harnessing and identifyir
local talent.

Elite athletes can K
identified and trained .

Match officials and refereg
are up skilled in officiatin
during competitions.

December 2009

Within the Financial
2009/10

Yesg

Coordinate with Samoa R
Cross a Sports Aid Trainir
for PE Teachers.

2 Sports Aid Workshops
Savaii / 1 Upolu) to b
conducted
Update database for
participants.

In accordance ar|
compliance with th
National Schools Health a
PE curriculum.

60 PE and sports coacl
(Upolu & Savaii) to bg
qualified sports aiders.

Quarter .

Implement Sports fc

Development Project

2 qualified personnel a
recruited as Project office
for Savaii.

Staff members who a
employed have the skill
experience and knowledge
manage, coordinate a

implement project activities.

Within the Firancial Yea
2009/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

16 villages (8Upolu,
Savaii) are selected to pi
program and these villag
run  sporting  activitie
throughout the week

40 village based facilitato
to be trained to run activitig
in their villages.

96 monitoring visits to b
conducted to the select
villages.

Each of the villages ry
activities for # age group
twice a week at the lev
chosen by the village

Village based facilitator
have enhanced knowled
and are up skilled to ru
activities.

Enhance village groug
knowledge and increa
awareness of the benefits
being active.

Within the Financial Yeg
2009/10

Within the Financial Yeg
2009/10

Within the Financial Yeg
2009/10

Output 12:
Output Manager:

Description:

CULTURAL DEVELOPMENT SERVICES

Assistant Chief Executive Officer - Culture

Heritage, Documents and Artifacts for all peoplé&Samoa.

Performance Measures:

Promoting, protection, preservation, developmeuitection and recording of Samoan Culture,

Activity:

Quantity:

Quality:

Timeliness:

National Samoan
Monolingual Dictionary

Monolingual Dictionary
with 4000 words researche
and input into database

Samoa glossaries and then
dlictionaries complied in a
national database.

Samoan monolingual will b
used as resource material
schools, Universities and
Researchers.

neOctober — December 200

]

Develop and Implement
Culture Policy

Develop Culture Policy
Action Plan

Conduct 2 Consultation wit
stakeholders

Increase cooperation,
consultation and sharing of
information with
stakeholders.

Hncrease understanding of
the role of MESC in cultura|
development.

Jul — Sept 2009

Jan — Mar 2010
|

Research and Publi:
Samoan Nei Galo

20 stories researche
compiled & edit Samoa Ne
Galo Volume 7.

Translate Volume 7 Samod
Nei Galo into English.

Increase of high qualit
written and audiovisual
recording of oral tradition.

1Schools, universities and
researchers using and
ordering Samoa Nei Galo.

Jan- Mar 201(

Apr —Jun 2010

Provide Vocational Trainingl Vocational workshops: 1

in Traditional and moderns
(contemporary) arts and
Craft Skills

at Anoamaa College

carving, weaving, siapo an
elei making.

Traditional skills passed on
to future generations
Income generating skills
developed using local
resources.

Increase of creative skills in1 double workshop Oct —

tDec 2009

Reseath, record an
encourage the protection g
mapping out of Culture
Heritage Sites

Research and record heritg
sites and entered into
national database.(Invento
list)

Increase number of sites
recorded and listed Public
rgwareness, including
international recognition an

Within F/Y 09/10

8
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Liaise with MNRE

protection measures of
heritage sites in Samoa
increased Heritage sites wi
be preserved, and enhance
eco-tourism.

Utilize Audio-Visual Unit to
its full capacity

2 Documentaries

Provide AudioVisual
Services to the whole
Ministry as required

Increase of high quality andJul — Sep 2009/Jan — Mar

awareness on audiovisual
recording of oral tradition
and other cultural and
events.

2010

Within F/Y2009/2010

Culture Center

Proposal for financig
assistance for constructi

Development of a
oriNational Culture Centre

Jul — Sep 2009

Staff Up-Skilling

1 Proposal for
funded scholarships

full

To ensure culture staff
apprehends technical
skills and knowledge tg
implement Culture Polic

Apr — Jun 2010

Develop, manage and
operate the Museum of
Samoa

Museum of Samoa continu
to open to the public from
Mon — Fri 10am-4.30

Acquire artifacts and
information
Draft 1 Museum Legislation

Draft 1 Collection
Management Policy

Prepare 2 brochures to
promote the museum

Develop 1 Museum library

sl visitors are provided
with comprehensive
information on Samoan
culture and history.

Increase museum collectio
and accessible to visitors,
students and researchers
Legal instrument to
safeguard and preserve
Samoa’s cultural material.
Increase awareness on
museum collection and
ensure that the acquisition
and disposal of artifacts are
legal and accountable
Increase awareness of the
museum purpose

Increase awareness and th
usability of museum
resources

Mon — Fri 10am —4.30

rWithin FY2009/2010

April - June 2009

Jan — Mar 2009

Oct — Dec 2009

&Vithin FY2009/2010

Museum Revitalizatior
project

Recruit 2 additional museu
staff

Design/print new labels for
displays for the Culture ang
Pacific room

Increase human resource
develop, manage and oper
the Museum of Samoa

July— Sep 200

To ensure visitor experieng®ct-Dec 2009

is enhanced and memorab
whilst the museum profile i
uplifted to meet internation
standards

e

D

Al

Provide and maintain all
required materials and
equipment for Museum
premises

Conduct 4 pest control of
museum and archives
premise

Install window
frames/louvers & 4

To ensure museum and
archives facilities are
repaired and maintained fo
the safeguaidg of historical
artifacts and records
Promote the museum to th

Within FY2009/2010

r

Jul — Sep 2009

public and invite new
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
emergency exit ladders visitors
Renovation of Court House Prepare 1 proposal for Increase the possibility of |[Jul-Sep 2009

(Old Government Building

internal/external financial
assistance to update
Structural Assessment of
Court House

Prepare 1 proposal for
internal/external financial
assistance to conduct the
renovation of Court House

having the structural
assessment of the Court
House funded

Increase the possibility of
having the renovation of th
Court House funded

Apr —Jun 2010

=)

Research and compile
educational materials for
students

Consult 1 meeting with
CMAD on possible
assignments to take place
the museum

Compile take-away
information for students

Increase the usability of
museum resources for
seducational purposes

Jan — Mar 2010

Within FY2009/2010

Conduct collaborative
exhibitions with local,
regional and international
museums/organizations

Conduct 1 temporary
exhibition on
German/Samoa relations

Conduct research on 2
thematic temporary
exhibition and identify and
consult partner organizatio

Increase collaboration and
sustain links with local,
regional and international
museum/organizations

ns

July — Sep 2009

Apr — Jun 2009

Support and advocate for t
development of the Pacific
Islands Museums
Association (PIMA)

Pay 1 annual memberst
fee

Attend to Secretariat duties
of the PIMA Board

Attend to PIMA and other
regional/international
training workshops and
conferences

Ensure regional participatic
and access to professional
moral and financial support
Ensure Samoa’s
representation and
contribution to developing
PIMA whilst our local issue
and raised at regional and
international levels

Ensure that local museum
staff are upskilled and
trained to further develop tf
museum to meet
international standards

Jan— Mar 200¢

Within FY2009/2010

SWVithin FY2009/2010

Collect and
archival material

preser

Sort and list 10 unsort¢
boxes in Archives Roo
2

To  ensure
systems are in place f
easy access to all archi
records

effecti®

Within FY2009/2010

Provide and maintain all
required materials and
equipment for Archives
storage

Maintain materials and
equipment to improve
records storage facilities
Prepare 4 quarterly progre
reports

Improve storage conditions
of all archival records

including fragile ones

580 provide a transparent
account on the progress orj
all activities of the Archives
Unit

Within FY2009/2010

Within FY2009/2010

Implement the

German/Samoa Digitizationmetadata description of 46

Project

Conduct item listing and

files, volumes and ledgers
from the German
Administration period

Prolong the life of archival
Omaterials through traditiona
and digital means while
ensuring access as a meal
to interpret/translate
materials in foreign

Conduct conservation of

Within FY2009/2010
I

language(s).

Within FY2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

damaged records

Produce 300,000(estimate
digitized images and ensur
master copies are made ar
transported to Archives NZ

Strengthen cooperation an
links with the Federal
FArchives of Germany and
Archives NZ.

0l
Within FY2009/2010

Passing of Public Recor
Bill

Regular follow up on th
status of the Public Recor
Bill

The Public Records Bill wi

establish the Nation
Archives and Recorq
Authority  including  the

appointment of a Nation
Archivist

Jul-Sept 2009

Coordinate the
Strengthening of Public
Records Management
project Phase 2

Conduct 22 Awareness
workshops for 22 Ministries
Authorities and Agencies

Develop 22 Classification
Schemes for 22 Ministries,
Authorities and Agencies

To increase awareness on
purpose and aim of the
‘Strengthening Public
Records Management
project Phase 2’

Development of
Classification Schemes tha
enables all government
Ministries, Authorities and
Agencies to identify and file
their records in a systemati
order

Within FY2009/2010

Within FY2009/2010

t

Cc

Task force Meetings

Conduct 12 Archives TaglStrengthen the developme

Force Meetings

Conduct 20 Records Task
Force meetings

Coordinate and facilitate 4
quarterly forums

and management of the
Archives Unit

Strengthen the capacity of
Records Managers to
address records managem
issues across all governm
Ministries, Agencies and
Authorities whilst
supporting the work of the
Archives Unit

Forum to bring together
records staff to share,
discuss records managemg
issues

nVithin FY2009/2010

Within FY2009/2010

ent

Within FY2009/2010

ent

Network with regional and
international organisations

Pay 1 membership to
PARBICA

Attend to PARBICA and
other regional and
international meetings,
training workshops and

Pay 1 membership to
PARBICA

Attend to PARBICA and
other regional and
international meetings,
training workshops and

conferences

PARBICA Jan-Mar 2010

conferences
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MINISTRY OF FINANCE

Output
Number

1.0

2.0

3.0

4.0

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Ministesf Finance

2009 -2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008-2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourced

Number of Positions Approved 117 123

Outputs Delivered by Ministry:

Policy Assessment and Advice to Cabinet - -
Personnel: 305,522 432,571 432,571 432,572
Operating Expenses: 320,100 221,064 221,064 - - - 221,064
Capital Costs: - - - -
Overheads: 107,464 102,52 102,529 102,528

Total Appropriation 733,086 $ 756,164 $ - 756,164% - 1% -1 $ -1 % 756,164

Ministerial Support
Personnel: 253,687 76,884 76,889 76,889
Operating Expenses: 240,000 223,49 223,494 - - - 223,49p
Capital Costs: - - - -
Overheads: 107,464 102,52 102,529 102,528

Total Appropriation 601,151] $ 402,914 $ - 402,91p% - 18 - 1% -1$ 402,91p

Administration of Fiscal Policy & Budget Reforms -
Personnel: 534,511 576,771 576,771 576,777
Operating Expenses: 134,686 107,42 107,424 - - - 107,42B
Capital Costs: - - - -
Overheads: 214,928 205,051 205,054 205,055

Total Appropriation 884,125| $ 889,260 $ - 889,26D$ - 1% -1 $ -1 % 889,26

Internal Auditing and Investigation Services 7,000 (7,000) (7,000
Personnel: 274,460 270,644 270,644 270,646
Operating Expenses: 20,845 20,39] 20,39} - - - 20,39y
Capital Costs: - - - -
Overheads: 21,493 20,504 20,504 20,506

Total Appropriation 316,798| $ 311,549 $ 7,000 304,549 $ - 1% -1 $ -1 % 304,54p

Economic Planning and Policy - - -
Personnel: 411,757 423,301 423,303 423,302
Operating Expenses: 59,410 45,714 45,714 - - 45,716
Capital Costs: - - - -
Overheads: 107,464 102,52 102,524 102,528

Total Appropriation 578,631| $ 571,54¢ $ - 571,54p% - 1% -1 $ -1 % 571,54p
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MINISTRY OF FINANCE

Output
Number

6.0

7.0

8.0

9.0

10.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Ministeaf Finance

2009 -2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008-2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resource$
Outputs Delivered by Ministry:

Accounting Services & Financial Reporting 103,106 (103,109) (103,106
Personnel: 842,629 817,51 817,51 817,510
Operating Expenses: 242,410 237,78f 237,784 - - - 237,78p
Capital Costs: - - - -
Overheads: 214,928 205,051 205,054 205,055

Total Appropriation 1,299,967 $ 1,260,350 $ 103,104 1,157,24% $ - |8 -1 $ -1$ 1,157,245

Management of Government Buildings 2,667,616 (2,667,616) (2,667,616}
Personnel: 285,211 279,37 279,371 279,373
Operating Expenses: 1,883,154 1,488,92 1,488,924 - - - 1,488,920
Capital Costs: 440,800 192,40 192,400 192,400
Overheads: 214,928 205,051 205,054 205,055

Total Appropriation 2,824,093 $ 2,165,751 $ 2,667,614 (501,859)$ - 13 -1 $ -1 % (501,85p)

Information Technology Advice & Services - - -
Personnel: 371,861 369,62 369,624 369,629
Operating Expenses: 29,030 26,06 26,063 - - - 26,068
Capital Costs: - - - -
Overheads: 21,493 20,50 20,504 20,506

Total Appropriation 422,384 $ 416,198 $ - 416,19B% - 1% -1 $ -1 % 416,198

Public Bodies Performance Monitoring & Privatisation Policy
Personnel: 300,333 289,29 289,294 289,296
Operating Expenses: 25,561 31,284 31,284 - - 31,284
Capital Costs: - - - -
Overheads: 21,493 20,50 20,504 20,506

Total Appropriation 347,387| $ 341,086 $ - 341,08p$ - 18 - 1% -1$ 341,08p

Aid Coordination & Loan Management - - -
Personnel: 337,334 323,180 323,183 323,180
Operating Expenses: 48,501 33,68 33,68 33,688
Capital Costs: - - - -
Overheads 42,986 41,011 41,011 41,011

Total Appropriation 428,821| $ 397,879 $ - 397,87p$ - 1% -1 $ -1 % 397,87p

Sub-Total Sub-Outputs & Outputs Delivered by the
Ministry 8,436,444 $  7,512,704$ 2,777,721 4,734,982 $ - |$ - |3 - |$ 473498




98

MINISTRY OF FINANCE

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Ministesf Finance

2009 -2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008-2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resource$
Transactions on Behalf of the State:
Membership Fees and Grants
African Caribbean & Pacific Secretariat (EURO 8,353) 29,971 69,971 69,971 69,971
Counterpart Costs to Development Projects
ADB/Small Business Development Project 550,000 - - -
IDA/Infrastructure Assets Management Project 300,p49 324,204 324,204 324,209
ADB/Sanitation & Drainage Project 4,311,584 7,021,15( 7,021,15 7,021,150
IDA/Emergency Recovery Project (Heta) 221,486 - - -
OPEC/Petroleum Tank Farm 3,368,456 2,802,65( 2,802,65 2,802,65
Education Sector Project : Phase Il 1,000,p00 1,816,621 1,816,62] 1,816,621
Health Sector Project 500,000 500,00( 500,000 500,000
Samoa Procurement Reforms & Capacity Buildin
Project pacty ’ 50,000 . : :
Chinese Project Convention Centre 250,00 300,00(¢ 300,000 300,000
Government Policies / Initiatives
Senior Citizens Pension Scheme 15,300,000 15,400,00( 15,400,00 15,400,00
Import Duty on Aid & Loan Funded Projects 3,000,doo 2,000,00(¢ 2,000,00 2,000,00
VAGST on Aid & Loan Funded Project 3,450,0p0 2,000,00( 2,000,00 2,000,00
Central Bank Security Auctions 2,500,0p0 2,500,00( 2,500,00 2,500,00
Government Bowser 3,100,000 3,100,00¢ 3,100,00 3,100,00
Insurance on Government Assets 904,925 1,104,02% 1,104,02 1,104,02!
Privatisation of SOEs 70,000 356,00 356,00 356,00
Samoa Shipping Services - NPF Loan Repayments 371,117 371,111 371,11} 371,11}y
Samoa Airport Authority - NPF Loan Repayments 248,848 248,344 248,344 248,34
Computer Software Licences 751,767 670,000 670,000 670,000
Network Fees and Maintenance 464,940 414,04( 414,04 414,04
Rents & Leases - CBS 1,108,781 1,108,781 1,108,781 1,108,781
Directors Institute 50,000 50,00( 50,001 50,00(¢
Purchase of 4.3 Hectares of Land - New Zealand 2,@29,0 5,000,00( 5,000,00 5,000,000
Hosting of ADB President Visit 20,000 -
VAGST Output Tax 1,442,283 696,121 696,121 696,121




.8

MINISTRY OF FINANCE

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Ministesf Finance

Memorandum Items and Notes

For information Only

2009 -2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008-2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resourcep
Transactions on Behalf of the State:
Capital Injection:
Housing Corporation 200,000 200,00 200,000 200,000
Samoa Development Bank - 3,400,000 3,400,00 3,400,000
Polynesian Airlines 1,000,000 1,000,00 1,000,00 1,000,000
Sub-Total Transactions on Behalf of the Stai 47,281,957 $  52,453,03 $ 52,453,033 $ - |3 - |$ - |$ 52,453,033
Revenues to the State:
Onlending Repayments 15,505,2[70 3,620,271 (3,620,277) (3,620,277
SIFA (Off shore Finance Centre) 10,000,doo 13,000,00 (13,000,000) (13,000,000
Central Bank Reserves 4,000,000 3,000,00 (3,000,000) (3,000,000
Interests Received 2,536,450 1,779,72 (1,779,723) (1,779,723
Guaratee fees 64,500 38,49 (38,499) (38,499
Dividend Received 5,180,000 1,978,024 (1,978,02%) (1,978,025}
Petroleum Levy 1,337,583 1,107,29 (1,107,291) (1,107,298}
Petroleum Terminal Fee 1,039,4F4 2,888,50 (2,888,508) (2,888,508}
Miscellaneous 1,892,181 1,892,18 (1,892,181) (1,892,181
Stamp Duty 1,456,410f 1,500,00 (1,500,000) (2,500,000}
TAB receipts 350,000 350,00 (350,000) (350,000
Income from Investment 422,601 437,394 (437,392) (437,392
Sub-total - Revenue to the Stat¢ 43,784,46 | $ - $ 31,591,90 | $ (31,591,907| $ - $ - $ - $ (31,591,902
Totals 55,718,399 $ 59,965,7371$% 34,369,624 $ 57,188,01% $ - |8 - 1% -1$ 57,188,015
Total Appropriations 55,718,399| $ 59,965,73] Vote: MINISTRY OF FINANCE



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

FINANCE

Output 1:

POLICY ASSESSMENT AND ADVICE TO CABINET

Output Manager: Chief Executive Officer

Description:

Analyze and advice Cabinet on the appropriatemekssance, reliability and completeness of

submissions from departments relating to expenglipwograms, revenue collection, procurement, imvest,
accountability and economic performance as wedlrastatistical matters.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
TECHNICAL ROLE

Advise the Minister of|Average of 5(In accordance with PFM|As and when required by
Finance and Cabinet on tbriefings/Treasury Repor2001 the Minister and Cabinet
status of the done on budge within Financial
Government’s  expenditu|procurement, accounts Year 2009/2010
programs, revenystatistics, projects and lo

collection, procuremenrelated matters

investment, accountabilit

economic performance a
statistical matters

Develop and prepare poli
papers on the financial a
economic situation of Sam

Pwlished 1 Sector
papers.
ha

Issu

Assisted two sector plans.

Monitor and review th
Samoa National Ener
Policy Strategic Action Pla

Published an updated PSIR

1 Mid Year Review Repo
to be conducted.

1 Mid Year Review Repo
to be compiled.

1 Annual Review of th
FY2008/2009 Budget to F
done.

Preparation of Annu
Estimates 2010/2011
Supplementary Estimat

2009/2010

Based on latest availal
information and reflect
issues each sector has.

Basd on latest availab
information and reflect
issues each sector has.

Completed thoroughly in fu
consultation with all releva
nagencies to be involved

the implementation of th

policy.

Endorsed by stakeholdg
and relevant agencies.

Ensure thathe annual plan
are realistic and easy
implement to achieve tk
best outcomes.

D
Latest available informatig
on status of the PSIP

Within Budget and Plannirn

Framework and  withi
Financial Year 2009-2010

Approved by Parliament

Within Financial Yeq|
2009/2010
Within Financial Yeq|
2009/2010

Within Financial Year
2009/2010.

First half of Financial Yeg
2009/2010

February 2010

By End of March 2010

September 2009

By December 2009
By May 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Development of del Implementationto generat{By December 2009
management policy information for decisio
making with regard
borrowing
MANAGEMENT ROLE
Overall management a|Conduct annual revie|ln accordance witfWithin ~ Financid  Year
leadership of the Ministry (Corporate Plan 2008-2012|Corporate Plannin 2009/2010
Finance Framework
Produce Annug Within ~ Financial Yea
Organisational  Capabilil Capabilities fully identifie(2009/2010
and Management Plan 201 drive the Ministry’s
2011 operations for the 12 mont|
and in support of thg
Corporate Plan Within  Financial Yea
Review Service Charter 2009/2010
Review is thorough an
reflect all issues to driy
improvement Within ~ Financial Yea
Prepare  Annual Repg 2009/2010
2008-2009 Report encompass
achievements a
accomplishments Within ~ Financial Yea
Develop a Performan{Ministry 2009/2010
Appraisal system
Performance Apprais
encompass both key res
areas and behaviou
measures
Participate and contribute |Average of 6 project steerifln accordance with PFM|Quarterly
government integrate committee meetings to 12001
approach  of effectivelchaired /attended
managing/implementing
development projects Average of 6 CDC meetin Every two months
to be attended
Average of 1 Monthly
interdepartmental committ
meetings to b
chaired/attended
Average of 10 Statuto Monthly
Board meetings to K
chaired/attended
(eg. Tenders Board, Rever
Board, Statistical Boar
NPF Board, DBS, EP(
Polynesian Airlines, SPG/
SHC, Samoa Tel Boards)
Advice on all matterjEstimate of 60 Cabin({ln accordance with PFM{Within  Financial = Yea
pertainingto functions of th{Submissions referred {2001 2009/2010
Ministry endorsement

Estimate of 10 briefings wit
Minister on Manageme

issues implementing policie
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 2:

MINISTERIAL SUPPORT

Output Manager:

Description:

Performance Measures:

Chief Executive Officer

Provide the Minister of Finance with administrataued technical support services.

Activity: Quantity: Ruality: Timeliness:
Provide Secretarial arnAverage of 10(Completed  within  request¢Daily
Administrative Sipport correspondences typed gtimeframe
Services to the Minister |filed

Average of 60 Cabin{Cabinet Submission approv

submission to be circulategwithin time

Arrangement of about 5100% level of Minister an

hospitality cases for tfcustomer satisfaction

Minister

Average of 5 Officia

functions to be coordinated

Average of 6 gerseas travg

to be arranged

Average of 5

meetings/consultations to

arranged
Provide Transport Servic(Daily maintenance ar100% level of satisfaction Daily
to the Minister service of the Minister’

Vehicle

Output 3:

ADMINISTRATION OF FISCAL POLICIES & BUDGE T REFORMS

Output Manager:

Description:

Assistant Chief Executive Officer — Budget

improving current budgeting systems including prype of Forward Estimates.

Performance Measures:

Administration and implementation of Budget Expiéureéts and Revenue/Tax policies through the
preparation and monitoring of the government’s ahand supplementary budgets estimates, as wedlvéswving and

Activity: | Quantity: Quality: Timeliness:

BUDGET FORMULATION
Preparation of Annu{At least ZApproved by Cabinet and Parliam |By December 20C
Estimates 2010/2011 |Supplementary By May 2010
Supplementary  Estimat|Estimates tabled {In accordance with Public Finan
2009/2010 Parliament Management Act (PFMA) 2001 31 May 2010

1 Annual Estimate

tabled in Parliament
Budget Loading 14 Ministries & 8In  accordance  with  approv(By February 2010

Departments’ budge
to be loaded onto th
Government Financi

Supplementary Estimates 2009/201
Budget Main Estimates 2010/2011.

By June 2010

System.
Review and Improv|3 sessions dIn compliance with Budget guidelin|March 2010
Budgeting System Refresher and policies
Workshops to b
conducted
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: | Quantity: Quality: Timeliness:
BUDGET MONITORING
Monitor spending an/Average of 15 TY15/In accordance with personnpblicies|Daily
collections by Ministrie{to be verified and approved personnel budgets.
and Departments.
In accordance with approved budgets
Average of 15 Cabing Weekly
Submissions to b
reviewed and reporte
on (Treasury Reports)in accordance with the set guideli
and approved unforeseen budget.
Report on the As required
utilisation  of  the
Unforeseen Provisigln accordance with set budget polig
2009/2010 to Cabinjand approved budgets
through MOF
Management. Monthly
12 Budget Monitoring
Reports to be prepari
and issued to a& Quarterly

Ministries/Department

S

3 physical inspectior
for assessing progre
of new initiatives.

Monitor & evaluatg
implementation 0
procurement policy by a
ministries

An average of |
Tenders Boar
submissions to b
reviewed

26 National Tender

Board meetings to t
serviced  and 2
special meetings.

In accordance with PFMA 2001 di-ortnightly

National Procurement guidelines

Within the Financial Yeg
2009/2010

Review Performance
Achievements of
Annual Budget

th

12 quarterly budge

trend reports to b
compiled.

1 Mid Year Review
Report to o]
conducted.

1 Mid Year Review
Report to be compileg

1.

In compliance with Budget guidelin
and policies

October 2009 and Api
2010

February 2010

By End of March 2010

September 2009
1 Annual Review o
the FY2008/200¢
Budget to be done.
REVENUE & TAX POLICY
Monitor & Evaluatg12 Revenue Analys|Iin compliance with PFMA 2001 Monthly
Rewenue & Cos|Reports to o]

Recoveries Collection K
Ministries anq
Departments.

prepared.

Monitor progress of Tariff
Reforms & implementatio
of tax/revenue policies

6 consultations with
Ministry of Revenue
to be done and
reported on.

In accordance with Revenue
Legislation amendments

In accordance with PFMA 2001 and

Within Financial Year
2009/2010

Every two months
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
6 National Revenue |established National Revenue Board
Board meetings to be|procedures manual
serviced
Administer Stamp Duty |An average of 2|In Compliance with Duty Act 1972 an Daily.
Ordinance. Legal Documents {Stamp Duty Amendment Act 1999.
be assessed.
Stamp Duty Registry Daily.
updated
BUDGET FORECASTING
Review and impree the Review thqIn accordance with the PFMA 20| September 2009
current Budget Forwal2009/2010 ttand the Budget Manual
Estimates. 2011/2012 forwar

estimates process
to establish lesso
learned.

1 Training for
Ministries on the
usefulness q

forward estimates..

October 2009

Preparation of the Budg
and Forward Estimats
Update of Expenditures.

First consolidation g
Updated Estimates f
2010/2011 t
2011/2012 and th
first draft of the
2012/2013 estimates

3 Revenue Forecag
reports to beprepare
in consultation with
the appropriat
authorities.

2 Refresher Workshg
Sessions on the Fif
Round of FE Updat
and templates

In accordance with the PFMA 20

and the Budget Manual.

October 200

October 2009 an
February & April 2010

October 2009

Monitor progress of lon
term/development
government  expenditu
policies/new initiatives

Average of 4 Cabing
Development

Committee (CDC
submissions on ne
initiatives to be
reviewed in
collaboration with th

CDC Secretariat.

In accordane with PFMA 200.

Every two month:

Output 4:

INTERNAL AUDITING AND INVESTIGATION SERVI

CES

Output Manager: Assistant Chief Executive Officer — Internal Auéiinvestigation

Description:

Strengthening the accountability of departmentihéncollection and utilisation of public funds and

the management of public stores through regulatr dfpecks, compliance audit programs, review anéeoément of
internal control systems, processes and procedures.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Conduct Unannouncg40 spot checks Compliance with best practice, releviWithin Financial Yea
Audit Spot Checks legislation and implementation [2009/2010

recommendation(s) from previous s

checks (if any).
Preaudit of Ty 131,600 Tyll Compliance with best practi¢Within Financial Yea
pertaning to vehicle relevant legislation, system g2009/2010
spare parts processes, regularity of org

placed when compared to the IA
shared Register online and
querying of questionable orders

Conduct Investigation ¢
Irregularity Reports and
other non compliance.

30 Irregularity Repor

Compliance with relevant legislatio
best practice, the principle of natural
justice and

Legal opinion sought, if and when
required.

. Within Financiil Year
2009/2010

Conduct Audit Review
focussing on Finance O
and People One ai
compliance with

procedures and processes

5 Audit Review.

Compliance with requirements of t
PFMA 2001 and other pieces

legislation made there under, Sysi
and process closer consultation wi
the MOF Accounts Division on tf
People One and People One Syst
and closer consultation with Ministri

involved and all concerned parties.

Within  Financial Yea

2009/2010

Output 5:

ECONOMIC POLICY AND PLANNING

Output Manager: Assistant Chief Executive Officer — Planning

Description:

Coordinate and prepare and monitor the plans foettonomic development of Samoa, appraise

developments projects for the Cabinet Developmem@ittee and provide economic advice on governrsent’

economy.

Performance Measures:

Activity: | Quantity: Quality: Timeliness:
MACRO-ECONOMIC POLICY ANALYSIS
Monitor and Implement th Published two SDS RevieyAnalytically and technicallfWithin first and secon

Strategy for th¢for every six months sound and succinct. half of Financial Yea
Development of Samg 2009/2010

2008 —2012

Produce quarter| Published 4  Quarter|Information (economifWithin four months afte
economic reviews economic reviews indicators) available end of each quarter.

analytically sound and succinct

Coordinate IMF Article I\
Mission

One Mission to coordina

In an efficient and effectiy
manner

Within the first half ol
Financial Year 2009/201

Coordinate IMF Article 1\
consultations responses

Produced a ansolidate(
response from Governme

to IMF questions

The response is technically sol
and factual

Within the first half of

Produce  macroeconon
policy papers

Published
macroeconomic
papers

tw
polic

Macroeconomic policy pape are|
sound and succinct

Financial Year 2009/2010
Within  Financial Yea
2009/2010

Produce Leaflet 2010

Published the leaflet wi
summary of major econom

and social indicators

Analytically sound and succinct

Within second half (@
Financial Year 2009/201

Produce Econom

Published

Econom

Available information (econom

Within second half (@
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Statement Statement to accompany {indicators) is analytically sounFinancial Year 2009/2010
2010/11 budget and relevant to the economy
Samoa Economic afUpdate SERF Model {Analytically sound, succinct atWithin second half ¢
Revenue Forecastitaccompany budget forwa relevant to the economy Financial Year 2009/2010

(SERF) Model

estimates

STRATEGIC/SECTOR

POLICY ANALYSIS AND PLANNING

Provision of Secretariat
support to (CDC) Cabinet
Development Committee

Six (CDC) Cabinet
Development Committee
meetings coordinated

At least sixty development
projects appraised and
evaluated

At least thirty follow up
letters

Six (CDC) Cabinet
Development Committee
minutes prepared

Update projects database
after every (CDC) Cabinet
Development Committee
meeting (6 times)

Update and advice government
on the current status of
developments in relation to the
SDS

Conform to the Project Plannin
and Programming Manual and
linked to the SDS

Conform to (CDC) Cabinet
Development Committee
requirements

Conform to (CDC) Cabinet
Development Committee
requirements

Projects database updated
accurately reflecting (CDC)
Cabinet Development Committg
decisions of every meeting

J

©2009/2010

Every two months
(CDC) Cabinet

Development Committee

meeting papers to be
distributed within three
working day before the
meeting

Completed seven days
before the meeting

Distributed two weeks
after each (CDC)
Cabinet Development
Committee meeting

Finalised three weeks
after each (CDC) Cabing
Development Committeg
meeting

Within Financial Year

Completed within three
weeks after each (CDC)
Cabinet Development
Committee meeting

4
—

Printing of the PubliiPublished an updated (P$|Patest available information (Within Financial Yea|
Sector Investmel Public Sector Investme|status of the (PSIP) Public Seq2009/2010.
Programme Programme. Investment Programme
Production of 1 Sect{Published 1 Sector IssyBased on latest availafWithin Financial Yeaq
Issues Paper paper. information on sector and {2009/2010.

issues.
Assist the production (Assisted two sector plans.| Based on latest availafWithin Financial Yea|
two Sector Plans information on sector and {2009/2010

issues
Coordinate overss|At least six oversedln an efficient and effectiyWithin Financial Yea
missions from lendin|missions to be coordinatedmanner 2009/2010
institutions/donors 0

projects development

ENERGY POLICY COORDINATION

Administer Petroleum Act

12 price notgeand pres
releases to be published

12 invoices issued a
payment  collected  fc
petroleum levies ar

terminal fees

Accurately  determined
calculated
Public is informed of the @nge

in prices

all

Accurately calculated and sent
oil company on time

Payments are collected 4

register updated regularly

Last day of every month

20th day of following
month to send o
invoices and payment
be received within 1
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality: Timeliness:

4 reconciliation 0
petroleum levy and termin
fee to be conducted

days.

Carried out in a timely manng
Sales volume should match do
amount paid to governme
Discrepancies should be raig
with relevant personnel.

Within a month afte
every quarter

Coordinate and participg
in energy related projed
and activities both ninal
and regional

2 country quarterly tea
meetings on Pacific Islan
Greenhouse Gas Abatem
through Renewable Ener
Project (PIGGAREP) to [
coordinated

5 Progress claims procesg

Meetings to be conducted in
timely and professional manner

July 2009 and Janua
2010

Ensure that payments
processed according to contn

q

for Minor works orjagreement compliance. Within  Financial Yea|
petroleum project. 2009/2010
Ensure that payments &
processed aceding to contrag
12 consultancy servic{agreement.
claims to be processed. Within  Financial Yea|
Ensure that payments §2009/2010
processed according to contn
12 engineering serviclagreement
claim to be processed.
Within  Financial Yea|
2009/2010
Implement and Monitor foReview of Annual plan Ensure that activities are carrjWithin Financial Year

Samoan National Ener out as in plan and identi|2009/2010.
Policy Strategic Actio activities that are not carried ¢
Plan and not completed for follow U
actions and revise daf
accordingly.
Conduct One NationjCoordinate a  Nation{Ensure that all relevalJune 2009 to Decemh
Energy Awareness Day |Energy Awareness Day. |stakeholders are involved g2009

consulted and ensure that
relevant energy information g
distributed as widely as possibl

aY
c

Maintain  the EnergOne annual energy revigEnsure that the report |April 2010
Demand and Supp|report compiles anaccurately compiles with @
Database distributed for the enerdavailable informabn and
demand and suppdistributed to all relevar
database. stakeholders.
Output 6: ACCOUNTING SERVICES AND FINANCIAL REPORTI NG

Output Manager: Assistant Chief Executive Officer - Accounts

Description:

Ensure that public funds are utilised effectivety a&fficiently through operation of Accounting

System for Government, set accounting policies;tiras and procedures for all Financial Managemeattices and
coordination where appropriate the effect of pusehaeceipt, custody, distribution, use and dispmsa inter-
departmental transfer of public property.

Performance Measures:

Activity:

‘ Quantity:

‘ Quality: ‘ Timeliness:

ACCOUNTING SERVICES

Cc-ordinate the developme
of business process @
accounting advice on standa|

One D Governme
Accounting Procedure
Manual to be developed a

In compliance with PFM/
2001 & Accounting
Procedures & Internation

Within Financial Yea
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
& policies are widely distributed. Accounting Standards
Review & compile draft gln accordance with ne
Treasury Instructions business process
Co-ordinate  training an2 sessions of RefreshIn compliance with PFMAWithin Financial Yea
strengthening of the Financ|workshops for 19 Ministrig 2001 & Accounting2009/2010
System Upgrade aron all modules Procedures
Maintenance
2 sessions of refreshin accordance with ne
workshops to be conducted |business process
the Revised Businessrdtess
changes to the chart
accounts or any ne
procedures.
Administer onlingAt least 25 Purchase Ord¢Purchase Orders approyWithin Financial Yea
Procurement for smgprocessed and approved olwithin one day. 2009/2010
Ministries/Departments  ahdaily basis

Projects.

Expected

to

decrea|

weekly queries from 10

to 5%

Reduce

basis

number
complaints on a month

Online access to accurg

and cowgise

reports fg

Ministries commitments.

Purchase
commitment turnaround
after one month

Ords

Administer or-line Accoun
Payable or centrally process
cheques for the whole
government suppliers.

An estimate of 1C centrally
processed fortnightly credit
payments from Ministries

An estimate of 15@00
weekly creditors to Db
processed from onlin
Purchase Order initiated
Ministries.

Estimate of 5 utility creditor

to be centrally process
monthly
Payments to be processe

within a month from the da
of receiving the complete
supporting documents

Weekly payment querig
expected to decrease fr
20% to 10%

Reduce
complai
basis

number

nts on

monthl

Online access to accuri
and concise report for eq

Ministries

commitment

and actual payment

Process
accordance

to

payments

expect

cash flow to reduce credit|
payment ageing

Within Financial Yea|
2009/2010

Administer and process whq
of government payroll

4400 salaried employees &
contract officers

1000 wage employees

390 committe
members/assessors 2
pulenuu, 49 Members

Parliament. For each fortnig

In compliance with PFM/
2001 and the new busing

process

Expected

to

decreal

weekly queries from 20

to 10%.

Reduce

number

Within Financal Year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

runs, an average of 50 n
appointment and terminatig
estimated to 200 changes
each employee file, and
appointment and terminati
for casuals

complaints on each p
run.

Online access to accurg
and concise report for ea
Ministries payroll.

FINANCIAL REPORTING

Improved Disclosure in th
Public Accounts

2 set of annual Publ
Accounts for FY2007/20(Q
and FY2008/2009 to K
prepared

In compliance with Sectig
107 - PFMA 2001

High quality of supportin
documents an
completenessvidenced b
reduced audit queries,
audit qualification

Consultative process wi
corporations and financi
institutions

Value of governmer
investments/capital
obtained

Disclosure of financig
information including
assets and liabilities
Ministry level

Improved disclosure
Project Aid Funds an
Loans (by Sector)

To be submitted to tH
Audit Office within 4
months after Financii
Year.

To be
Parliament
January 2010.

tabled i
Sessi(

Prepare Quarterly Stateme
of Accounts

3 QuarterlyStatements for th
Receipts and Payments of
Treasury Fund.

In compliance with Sectig
108 — PFMA 2001.

Within a month fron
the end of the quarter

Coordinate preparation |20 VAGST returns foPrepared in accordanBefore the 2% of the
General Reporting governmat Ministries to bgwith the relevant talrelevant month (dor
Government Ta|prepared legislation requirements |every two months)

Requirements P5 ready by 31 March
Administer Accountin¢Monthly  budget/exgnditure Based on up to date a/Expenditure an
Financial System Genelcomparison reports for earelevant Revenue reports +un

Ledger

Ministry

accounting/financial

information

Reduce number
correcting journals
Disclosure of all materig
financial matters an

by Ministries any time

Ad hoc reformattel
reports reque
available within 2 days

comply with  statutor
provisions

CASH FLOW MANAGAMENT AND INVESTMENT

Management of Daily CajWeekly cash flow mod¢Actual revenue mee Daily

requirements

itemises projections

projected expenditures

Manage the bank accoyDaily monitoring of onlingOperating accounts do rDaily
balances bank account balances exceed approved Overdr

of $12.0m
Oversee relationships wiRegular meetings with balNew products (expecte|On-going

D
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
financial organisations officers from time to time |are introduced
Manage and crea All term deposits with locaTerm deposits are investMonthly
Investments to generate Retlpanks at 7% interest rate or better
PROCURMENT AND ASSET MANAGEMENT
Managemnt of thg Average of 50 vehicles fuell |In compliance witl Daily
Government Bowser Treasury Instructions a

procedures

Administer the Asset Regist
Module.

Disposal of Governme
Assets & collection of writte
off assets

1 whole of Government Asg
Register with Ministries t
update asset register

4 inspections/surveys Bpolu
& 2 in Savaii

15 loads of written off asse
to be organised

Average of 4 tenders/auctio
to be organised and conduct

Online access to accura
and concise report for ea
all Ministries.

In accordance with PFM
2001 & Treasur
Instructions

In accordance with PFM
2001 & Treasur
Instructions & Tender’
feloard Guidelines

cipdate Asse
information

Quarterly

Within timeframeg

Daily monitoring ang

stipulated by Tende
Board guidelines

ACCOUNTS RECEIVABLE AND RECEIPTING

Administer Account
Receivable, Receiptin
Reconciliation of Ban
Accounts as well as the Sale
Goods (Stationaries, Coins ¢

Flags)

Register and Sale of
Accountable Forms and gog
to  Ministries per week
(Receipt Book, TY76, Coin
and flags)

Reconciliation of 10 local ca:
books, 14 online cash books
overseas cash books, 25 Ig
accounts, 8 overseas accour

In compliance with PFMA
2001 and Accountin
Procedures

ts

Daily sale ol
Accountable Forms
Flags

Receipt of cash boo
from Ministries 7 day
after the month.

Reconciliation of al
Bank  Accounts
weeks from the end
the month.

Maintain and manag
Ministries computerise

Monthly report of the Accour
Receivable Afng report to th

Account Receivable System

In compliance with PFM/
2001 & Accounting
Procedures

Management

Monthly reports afte
each reconciliation

)l

Output 7:

MANAGEMENT OF GOVERNMENT BUILDINGS

Output Manager: Building Manager

Description: Managemen

Performance Measures:

t of Government Buildings.

Activity: Quantity: Quality: Timeliness:
Manage the wuse of tfSecurity Services provid Satisfied customers aj|Daily
buildings by tenants and public tenants

Cleaning Services provided
Maintenance Program in pla

Rents and Leases collected

ce

Rent and Leases collect
in full

Rent collected every
months

Monitor maintenanc|
contractors performance

Well maintained and secy
buildings

Satisfied customers

Contractors perform i
accordance with cordct
agreement

Daily
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 8: INFORMATION TECHNOLOGY ADVICE AND SERVICE S

Output Manager: Assistant Chief Executive Officer — Informatioedhnology

Description: To manage the Government Wide Area Network (GWANproviding hardware support, software
support, backup systems, setting standards asas/liovide IT policy advice to Government.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Provide informatior Helpdesk suppoiservices fo|Over 80% of users served {Ongoing from Monday t
Technology Suppolall Technology One (T1satisfied with the service of ITFriday at 9am to 5pm
Services Enterprise Suite users as required according
Service Leve
Business Analysis/Softwa|99% uptime and continuinAgreements with releva
Support Services access and connedti to T1|Business Unit an
Enterprise Suite and other |Application
services

PC/Network (Hardwarg
Support Services

Provide IT Policy advice |Provide appropriate, timely | Advice/Policies are accept{Ongoing or as required
policy adiice to MOHRand adopted
management and users

Design and develop an [Design and develop an |Completed and Approvi Within  Financial Yea|
Disaster Recovery Plan |Disaster Recovery Plan 2009/10
Output 9: PUBLIC BODIES PERFORMANCE MONITORING & P RIVATISATION POLICY

Output Manager: Assistant Chief Executive Officer — State OwnedeEprise

Description: Monitoring of the State Owned Enterprises perforogato ensure compliance with the provisions of
the Public Bodies (Performance and Accountabiltg) 2001 and the Public Finance Management Act 260Well as
the implementation of the Privatization Prograntaivernment based on the Policy for SOE OwnershégfioPmance
Improvement and Divestment.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:

Provide support to publlAll public bodies corporafFinal draft Plans should I Feedback on the fir
bodies on monitoringplan submitted are revis(in accordance with thdraft by second weg¢
reviewing and draftin{against objectives. guidelines issued by MO|of May 2010.
corporate plans and all comments af

advice provided to thFinal draft approved b
Public Bodies are beirfShareholding Ministe
incorporated the final draftby June 10

Continue update and monilAll changes to directors aln accordance with beWithin Financial Yeal
the directors’ database; arecorded once the Cabirnpractise statements &2009/2010

provide induction courses f{Directive is received code of ethics of the Sam
directors. Institute of Directors

2 directors attending Directg

course.

3 directors attending oth
directors’ course.

4  directors attendin|
Samoan directors course
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Implementation of thiCommence the privatisation|According to the deadlirfln accordance wit
privatisation  program  ar Samoa Tel. set by Cabinet timetable approved K

establishment ofthe Samo
Unit Trust

Samoa Unit Trust i

established and trading

In accordance with the U
Trust Act 2008 and th
Trust Deed.

Cabinet

By March 2010

To review and advise
Shareholding Minister
Cabinet and Board
Directors on the financials a
achievement of objectivg
stated in the Corporate Plan

4 quarter and 1 annual rep
to Shareholding Ministers.

4 quarter and 1 anau report
to Cabinet

th
th

In accordance with
dates stipulated in
Public Bodies Act 2001

Reports to Shareholdi
Ministers are copied 1
Chairperson of each Boar|

Quarterly reports wi
be done within si
weeks within the en
of the quarter.

Annual eport will be
done by Decemby
2009.
d

Review all existing legislatio
to determine whether there
any gaps that would hinder t
utilization of PublicPrivate
Partnership (PPP)

Conduct review of existin
legislations

In accordance with th
terms of réerence for th
TA

Technical Assistang
approved and fundin
available

Review completed

By 30 June 201

Output 10:

AID CORDINATION & LOAN MANAGEMENT

Output Manager: Assistant Chief Executive Officer — Aid & Loan Mageanent

Description:

To effect coordination of all external assistahoth grants and soft term loans through the aid

coordination mechanisms of the government (ACCJvhy of efficient prioritization, allocation and lization of
resources in addressing the development coopernagieds of the country.

Performance Measures:

Activity:

’Quantity:

Quality: i

[imeliness:

AID ADMINISTRATION

Increased  Government
Samoa managed progra
including financing)

At least 3 new sector progra
to be implemented

GoS managed and own
prograns and using Go
systems and procedures

Within Financial Yea|
2009/2010

Introduced sector budgWater sector budget support Reduced transaction co{Within Financial Yea
support start of  Government. We|2009/2010
defined monitoring an

Sector budget support for lgevaluation framework

justice, health, educatigincluding agreed t

agriculture and climate chan|indicators

to start under Australia

partnership
Annual work plans for sect{7 Annual Work Plan|Sector Medum  term By mid-term Decembeg
programs developed developed financing frameworks usg2009

to develop budget MTEF

Produce timely acquittals al
reconciliation of al
Government Disburseme
Programs and GFA accounts

Closure of at least 20 inacti
accounts

Less than 100 reports prepd
& disseminated

Timely disbursement ¢
donor allocations and fU
utilisation within financia
year

Within Financial Yea
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:

Prepare schedules 18 Joint review missions Donors agree to condyWithin Financial Yea
incoming missions,  Ai(6 Aid Coordination Committe joint missions. 2009/2010
Coordination Committe (ACC) meetings Shift towards completion

(ACC) meetings an 4 donor sector meetings remaining sector plans.

Donor/sector consultations

Review all databases flAdditional database designUsed in analyses of impgOn going

relevance and develo for
online use

for sectoral distribution

Overseas

years

q
Developme
Assistants (ODA) over last ]

of Overseas Developme
Assistants and projectir
trends in outer years

EXTERNAL DEBT MANAGEMENT

Development of del Technical adviser identified {Report adopted and pasyBy December 20C

management policy part of PFMR by Cabinet

Timely debt servicing Debt Servicing of loa|Debt Servicing of loa/Twice annually i
portfolio portfolio March and Septembe

Prepare quarterly reports |6 updated reports Information  used  fgQuarterly

loans portfolio fo decision making 0

management conditions for borrowing
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MINISTRY OF FOREIGN AFFAIRS & TRADE

Output
Number

1.C

2.C

3.C

3.1

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

b

2009 - 2010
DESCRIPTION Domgstic _ Donor Cash Donor_ Aid-in-
2008 - 2009 Funding Cost Recoverie: Net Funded Kind Loan Funded | Total Resource
Number of Positions Approved 82 64
Outputs & Sub-Outputs Delivered by Ministry:
Policy Advice to the Responsible Minister & Cabinet
Personne 241,42¢ 260,28: 260,28 260,28:
Operating Expenses: 592,883 439,34 439,34( 439,340
Capital Costs: - - - -
Overheads 43,166 45,154 45,154 45,15
Total Appropriation 877,47 | $ 74477 $ - 744,77¢| $ = $ = $ = $ 744,77t
Conduct of Foreign Relation: 132,06: (132,061 (132,061
Personne 301,44! 330,93t 330,93 330,93
Operating Expense 90,75¢ 74,85( 74,85( 74,85(
Capital Cost: - - - -
Overheads 43,166 45,154 45,154 45,15
Total Appropriation 435,37(] $ 450,941 $ 132,06 318,88: | $ - $ - $ - $ 318,88:
Representation Oversee
Personne 4,528,59: 5,653,86! 5,653,86! 5,653,86!
Operating Expense 3,871,241 5,874,201 5,874,201 5,874,201
Capital Cost: 213,93! - - -
Overhead 258,99 270,921 270,92¢ 270,92¢
Total Appropriation 8,872,76 | $ 11,799,00 | $ - 11,799,00 | $ - $ - $ - $ 11,799,00
High Commission - Wellingtor
Personnel: 741,270 631,411 631,417 631,412
Operating Expense 350,16’ 276,47! 276,47! 276,47!
Capital Cost: 154,72¢ - - -
Overhead 43,16¢ 45,15¢ 45,15t 45,15¢
Total Appropriation 1,289,33(| $ 953,04. | $ - 953,04 | $ = $ = $ = $ 953,04:
Consulate General - Aucklant - -
Personnel: 850,254 708,011 708,011 708,011
Operating Expenses: 545,642 487,724 487,724 487,725
Capital Costs: - - - -
Overhead 43,16¢ 22,570 22,577 22,577
Total Appropriation 1,439,06.| $ 1,218,31: | $ - 1,218,31: | $ - $ - $ - $ 1,218,31.
Embassy - Brussel -
Personne 1,030,12: 946,41 946,41« 946,41+
Operating Expense 890,74t 879,37¢ 879,37¢ 879,37¢
Capital Costs: - - - -
Overheads 43,166 22,571 22,571 22,577
Total Appropriation 1,964,03'| $ 1,848,37' | $ - 1,848,37/ | $ - $ - $ - $ 1,848,37!
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MINISTRY OF FOREIGN AFFAIRS AND TRADE

Output
Number

3.4

3.€

3.7

3.8

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

2009 - 2010
DESCRIPTION Dom(_estic _ Donor Cash | Donor Aid-in-
2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourceq
Outputs & Sub-Outputs Delivered by Ministry:

Embassy - New Yorl -
Personne 655,67¢ 921,96. 921,96: 921,96:
Operating Expenses: 1,163,443 1,527,02] 1,527,024 1,527,022
Capital Cost: 40,88¢ - - -
Overheads 43,166 45,151 45,154 45,155

Total Appropriation $ 1,903,16' | $ 2,494,13'| $ - 2,49413 | $ - $ - $ - $ 2,494,13'

High Commission - Canberre -
Personnel: 611,103 521,52 521,520 521,520
Operating Expense 572,66¢ 485,98 485,98 485,98
Capital Costs: - - - -
Overhead 43,16¢ 45,15¢ 45,15¢ 45,15¢

Total Appropriation $ 1,226,93'| $ 1,052,65/ | $ - 1,052,65 | $ - $ - $ - $ 1,052,65!

Student Counselor - Fij -
Personne 268,91¢ 232,17" 232,17" 232,17"
Operating Expenses: 159,790 148,09 148,099 148,099
Capital Cost: 13,72 - - -
Overheads 21,583 22,571 22,571 22,577

Total Appropriation $ 464,01: | $ 402,85 $ - 402,85 $ - $ - $ - $ 402,85

Consulate General - American Samc -
Personne 371,25¢ 315,21¢ 315,21¢ 315,21¢
Operating Expense 188,78« 236,24« 236,24« 236,24«
Capital Costs: 4,600 - - -
Overhead 21,58 22,57 22,577 22,577

Total Appropriation $ 586,22:| $ 574,03¢| $ - 574,03¢| $ - $ - $ - $ 574,03¢

Embassy - Japal
Personnel: - 723,40p 723,404 723,402
Operating Expense - 879,79: 879,79: 879,79:
Capital Cost: - - - -
Overhead - 22,57 22,57 22,57

Total Appropriation $ - $ 1,625,77.1 $ - 1,625,77 | $ - $ - $ - $ 1,625,77

Embassy - Chin:

Personne - 653,75! 653,75! 653,75!
Operating Expenses: - 953,48f 953,481 953,487
Capital Cost: - - - -
Overhead - 22,577 22,57 22,57

Total Appropriation $ - $ 1,629811[$% - 1,629.81 % - $ - $ - $ 1,629,81
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MINISTRY OF FOREIGN AFFAIRS AND TRADE

Output
Number

4.C

5.C

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

2009 - 2010
DESCRIPTION Dom(_estic _ Donor Cash Donor' Aid-in-
2008 - 2009 Funding Cost Recoverieg Net Funded Kind Loan Funded |Total Resourced
Outputs & Sub-Outputs Delivered by Ministry:

Scholarship, Training & Bilateral -
Personnel: 284,497 273,741 273,741 273,747
Operating Expenses: 55,563 47,26 47,26 47,263
Capital Costs: - - - -
Overhead 43,16¢ 45,15¢ 45,15¢ 45,15¢

Total Appropriation $ 383,22(| $ 366,16'[ $ - $ 366,16! - $ - $ - $ 366,16!

Trade Development and Promotiol -
Personne 371,73 367,09t 367,09t 367,09t
Operating Expense 81,99: 49,45 49,45 49,45
Capital Costs: - - - -
Overheads: 43,166 45,154 45,15 45,155

Total Appropriation $ 496,89. | $ 461,70 $ - $ 461,70:. - $ - $ - $ 461,70:.

Sub-Total Outputs & Sub-Outputs Delivered by Ministy | $ 11,065,731 $ 13,822,589 $ 132,061 $ 13,690,528 $ - 19 - 18 - 1% 13,690,528

Transactions on Behalf of the State:

Membership Fees & Grants
United Nations (US$25,000) 46,742 78,934 78,939 78,939
Pacific Community (XPF2,714,500) 90,227 97,95 97,954 97,958
Forum Secretariat (FJ$78,000) 132,300 137,434 137,434 137,434
Commonwealth Secretariat (STG $49,157) 252,087 229,994 229,994 229,994
United Nations Development Programme-Apia
(US$145,000) 370,560 331,544 331,544 331,544
United Nations Fund for Population Activity
(US$6,000) 12,778 18,944 18,944 18,946
United Nations Development Programme -Headqua
(Monetary Contribution) (US$6,000) 15,334 18,944 18,944 18,946
Commonwealth Foundation (STG $12,2 63,16¢ 66,08( 66,08( 66,08(
Commonwealth Fund Technical Cooperation (CF
(STGS$ 35,000) 179,487 179,804 179,809 179,809
UN Disengagement Observer Force (US$2,000) 5,111 6,31 6,314 6,316
Special Commonwealth Fund of Mozambic
(US$3,000) 7,667 9,47 9,47 9,473
United Nations International Children's Emerge
Fund (US$1,000) 2,556 3,154 3,158 3,158




SOT

MINISTRY OF FOREIGN AFFAIRS AND TRADE

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

2009 - 2010
Output DESCRIPTION Dome_stic ‘ Donor Cash Donor_ Aid-in-
Number 2008 - 2009 Funding Cost Recoverieg Net Funded Kind Loan Funded |Total Resourced

Transactions on Behalf of the State:
Membership Fees & Grants

UN Interim Forces in Lebanon (US$1,5 3,83: 4,91« 4,914
Miscellaneous for other UN Assessment (US$10, 25,55¢ 37,89: 37,89
Pacific Island Centre (FJ$6,0( 10,292 10,573 10,573
International Red Cross (FK(96)40 (US$5,( 12,778 15,78 15,784
Chemical Weapons Convention 1992 ORPCW (E

1,500) 6,110 4,175 4,174

Convention for the suppression of the financing of
Terrorism 2001 (US 1,000) 2,556 315 Shilt
Comprehensive Test Ban Treaty 1996 (US 1,000) 2,556 3,15¢% 3,154
World Trade Organisation (Observer Status)(S'

Francs $26,685) 62,323 66,561 66,561

International Tribunal for Law of the Sea (US$600) 1,533 2,504 2,509

Organisation for Prohibition of Chemical Weapons 6,110 4,174 4,174

International Criminal Court (EURO 1,000) 4,073 5,48( 5,480

International Seabed Authority (US$4 1,15(C 1,807 1,807

International Tribunal for the prosecution of Persong

(US$1,000) 2,556 2,774 2,774

International Criminal Tribunal for Prosecution

Persons (US$1,000) 2,556 3,154 3,158

International Tribunal for Former Yugoslavia (US$976) 2,494 2,988 2,988

International Tribunal for Former Rwanda (US$692) 1,768 2,18 2,186
Hosting of Regional Meetings/Conferences

Commonwealth Pacific Point of Contact Meeting 8,800 - -
Government Policies / Initiatives

Government Scholarship Scheme 3,000,000} 3,000,00( 3,000,00
New Diplomatic Post

Establishment of Embassy - Tokyo, Japan 1,686,812 - =

Establishment of Embassy - Beijing, China 1,406,470 - -

Local Costs - Establishment of New Embassies 80,000 - -

Renovation of Building -Samoa High Commissic 100.000 i :

Wellington

4,91
37,89
10,572
15,788

4,175

3,158
3,158
66,562

2,505
4,175
5,480
1,801

2,779

3,158

2,988
2,186

3,000,000
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MINISTRY OF FOREIGN AFFAIRS AND TRADE

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

2009 - 2010
DESCRIPTION Domgstic ‘ Donor Cash Donor_ Aid-in-
2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resourcep
Transactions on Behalf of the State:
Rents & Leases (Government Building) 340,928 340,92 340,924 340,928
VAGST Output Tax 380,084 145,743 145,747 145,742
Sub-Total Transactions on Behalf of the State 8,329,356 $ 4,836,563 $ - 1% 4,836,563% - |s K - 13 4,836,560
Revenues to the State:
Domain Royalties (.ws domain) 500,0p0 500,00 (500,000) (500,000
500,00( | $ - $ 500,00( | $ (500,000| $ - $ - $ - $ (500,000
Totals 19,395,084 $ 18,659,152 $ 632,061 $ 18,027,091 % - |$ -1 $ - 1% 18,027,091
Total Appropriations 19,395,087 $ 18,659,151 Vote: MINISTRY FOR FOREIGN AFFAIRS AND TRADE

Memorandum Items and Notes
For information Only




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

FOREIGN AFFAIRS & TRADE

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER AND CABIN ET

Output Manager: Chief Executive Officer

Description:

with foreign states and international / regionaaorizations.

Performance Measures:

To provide Policy advice to the Minister and Cabioe all areas covered under the responsibilities o
the Ministry, including foreign policy, scholarskipnd training arrangements, operation of ovensgssions, relations

Activity: Quantity: Quality: Timeliness:
Policy advice on Samog New Zealand, Australii To manage and balanAtleast once a week.
bilateral (government { China, Japan, EU and t| Samoa’s bilaters

government) relations

United States Bilater
relations and Policy advice

relationships, both politic
and economic, to best se
the inteests of Samoa wil
key countries including
Australia, China, Japa
New Zealand, United Stat
and countries of the EU.

Policy Advice or|
Multilateral issues affectin
Samoa and its involveme
in intergovernmente
organizations an
conventions.

Multilateral issues affectin
Samoa and its involveme
in intergovernmenta
organizations an
conventions.

Multilateral issues affectin
Samoa and its involveme
in intergovernmenta
organizations an
conventions.

At least once a week.

Policy Advice on Samoa
involvement in  Pacifis
regional institutions an
organization of importanc
to Samoa

Samoa’s involvement
Pacific regional institution
and organization q
importance to Samoa.

Maintenance an
enhancement of Samo
positive prdile and role ir
the key regional institutio
and organizations includi

the Pacific Forum, th
Forum Secretariat, Pacil
Community, Forun

Fisheries Agency, SOPA
and SPREP.

At least once a week.

Foster/Develop regional al
international cooperation.

Commonwealth Pacifi
Forum Secretariat, Pacil
Community Forun
Fisheries Agency

SOPAC

SPREP

In accordance wit
agreements between San

and internationg
organizations an
institutions.

Within FY 08/0¢

Output 2:

CONDUCT OF FOREIGN RELATIONS

Output Manager: Assistant CEO - Political / International AffairsRrotocol

Description:

The conduct of foreign policy's ultimate objectisgo maximize the advantages and interests of

Samoa. The conduct and implementation of foreigitpinvolve the cultivation of friendly relationsith other

governments and the fostering of an environmeritwiihallow Samoa to obtain and access a variétyesources to

improve the development of Samoa.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Establishment anSamoa has diplomaticcSamoa has  diplomafThroughout FY09/10
management of diplomairelations with over 6|relations with over 6
relations with foreigicountries, including kecountries, including ke
governments and multilatel bilateral partners.  Whilbilateral partners. Whi

organizations an

formal diplomatic relation

formal diplomatic relation
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

implementation  of  UN
Security Council resolutior
and decisions as well
Conventions and Treati
within the Ministry’s
portfolio

with other countries have n
yet been establishe
membership  through tk
UN, the Commonwealth a
ACP has facilitated relatiof
with them. The Ministry
implements and/q
coordinates nation

obligations on resolution
decisions as well &
conventions o]
disarmament, internation
peace and securit
terrorism, diplomati
privileges, human right

maritime and law of the sg
and many others.

with other countries have n
yet been establishe
membership  through tk
UN, the Commonwealth ar
ACP has facilitated relatiof

with them. The Ministr
implements and/c
coordinates nation

obligations on resolution
decisions as well &
conventions o]
disarmament, internation
peace and securit
terrorism, diplomati
privileges, human right

maritime and law of the sg
and many others.

Accreditation of foreig
diplomats and members

Samoa has 4 diploma
missions and 7 internation

Close assessment g
thorough check of all foreig

Throughout FY09/10

international  organizationerganizations  (such diplomats and all othg
based iMpia SPREP, FAO, UNDHrepresentatives befo
WHO, etc) based in Apjclearance is issued and
employing over 200 determination mad
expatriate staff. regarding their entitlemen
to diplomatic immunitie
and privileges.
Management an The main regional meetin(Effective participation if Throughout FY09/10

coordination of Samoa
participation in meetings

international and region
organizations and oth
related meetings, as well
the coordination an
organization of meetings th
may be held in Apia.

of CROP organizations (4
are held on an annual ba

CHOGM is biannual
UNGA is also annual. Mar
other meetings ar
workshops on ke
multilateral issues q
importance such as hum
rights, disarmamen
fisheries, security

maritime/fisheries etc a
held thoughout the yea
Hosting and convening
international/regional
meetings in Apia once
year.

international and region
meetings and the efficie
coordination/organization
meetings that are held
Apia. Provision of polig
briefs where applicable a
required

Arrangement of programm
for visiting VIPs anc
diplomats.

Average around 40 visi
(includes Ministerial an
Ambassadorial delegation
This number does n
include regional ministeri
meetings held in Apia

Arrangement of programm
for visiting VIPs depends ¢
status of VIP and purpose
visit. Key contacts in th
government and priva
sector to be included in t
programme if warranted

Programmes to be organiz
and executed with a hig
level of efficiency
effectiveness and diploma
whilst allowing for any
unforeseen  situations
circumstances

Throughout FY09/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

The implementation ¢
programmes of visiting VIR
to be done in clog
consultation  with  othe
service providers such
Police, Immigration
Cusbms and Samoa Airpg

Authority

Output 3:

REPRESENTATION OVERSEAS

Sub-output 3.1:

High Commission — Wellington

Output Manager: Head of Mission (High Commissioner)

Description:

trade, investment, tourism, immigration and consséavices for the Samoan population in New Zeglasdvell as
maintaining links with the foreign Governments eg@nted in Wellington that are accredited to Apia.

Performance Measures:

Representation of Samoa’s interests to the Govent of New Zealand through diplomatic relations,

Activity:

Quantity:

Quality:

Timeliness:

1.Diplomatic Representatio

ttend 200 functions on
average as per invitations
from NZ govt., diplomatic
community and Samoan
community in NZ

Host 12 functions for
community leaders,
government officials and
members of the Diplomatic
Community including
Independence Day,
Scholarships Students Get
Together (May 2010), 7s
Rugby Team (Feb 2010)
Head of State and High
Level Government
Delegations

Attend to Head of State an
Party when in NZ and as
appropriate ( 5 times per
year on average)

Facilitate up to on average
credentials presentation
visits, 3 farewell/other visit
of Diplomats to Apia

Maintain and enhance
contacts with stakeholders
who promote Samoa’s
interests at national, region
and international levels

Facilitate and cultivate
cordial relations with
Samoa’s development
partners, NZ government
and Samoan community

Provision of administrative
support when and as
required during visits by
Head of State, High Level
Government Delegations

BAaintain high standards in
work undertaken and in
accordance with Foreign
Affairs Acts & Regulations

On a daily and weekly basi
(3 invitations per week)

al

As required.

Jan-Feb 2010 — 7s Rugby
May 2010 — Students’ Get
Together

1 June 2010 — Independen
Day

As Required

Ongoing basis and within
FY 2009/2010

[2)

ce

Attend 1-2 Briefings per
month on foreign affairs,
trade issues and other topi

of importance to Samoa andvhen processing briefs

the work of the Diplomatic
community, 2 PIHOM
meetings, 7 NZ Institute of
Foreign Affairs Seminars

Consultations (10) on
matters pertaining to

in accordance with
t&overnment procedures

Maintain an informed
perspective and undertake

Maintain high standards and/onthly basis and within

FY 2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Samoa’s interests with
relevant stakeholders and
Diplomats

Attend as invited to 12
lectures/guest speaking
/informative sessions on
matters of concern to Sam

p@overnment policy and

timely follow-ups when and
as required on
bilateral/multilateral issues

Provision of quality,
informed advice in
accordance with

regulations

Ongoing and as requested

Monthly/Bimonthly basis

2. Manage 3 Government
Properties and staff

Chancery— 1A Wesley
Road, Kelburn

The Official Residence- 16
Hatton Street, Karori

Staff Accommodation—
5/5A Clermont Terrace,
Kelburn

3. Facilitate processing of
Apostille documents, visas
for overseas travel by
government officials and
seafarers

Undertake further
discussions with Wellingtor
Council re final decision on
Chancery building
Proceed with procuring
quotes for needed repairs t
roof of Chancery building
(badly leaking)

Undertake necessary repai
to the Residence to achiev
the high standard required
Official Residences

Undertake repairs where
necessary to an acceptable
level to maintain premises
and prevent further
deterioration

Continue review and updat
of local staff employment
contracts to ensure
compliance with
Government Regulations
and Law

Process up to 30
international visa
applications for seafarers,
public and government
officials

Process up to 15 Apostille
documents referred from
Apia

Provision of necessary

information in accordance
with government regulation
and procedures

dn accordance with
government procedures an
regulations

r&s and when required give
gthe age of Building
of

Reasonable and necessary
*maintain safe and secure
premises

dn line with relevant
government policy and law

Ensure relevancy of
information onforms and ar
in line with current
government regulations an
procedures

In accordance with
government procedures an
guidelines

dbasis throughout

Ongoing in FY 2008/2009
and within set deadlines
S

Upgrade works to be
undertaken on an ongoing

FY2009/2010

=

As and when required in F
2009/2010

Ongoing and where
necessary

Ongoing in Financial Year
2009/2010

d

Within FY 2009/2010
d

-~

Sub-output 3.2: CONSULATE GENERAL - AUCKLAND

Output Manager: Head of Post

Description:

Responsible for providing consular, immigratiomgassport services to the Samoa community in

Auckland; facilitation of travel of Samoa dignitasi/VIP visitors; promoting trade from Samoa & istveent from NZ;
facilitation of the NZ Seasonal Workers schemeyeal as promoting Samoa as a tourist destination.

Performance Measures:

1

10



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Diplomatic Representation

Monthly average of 10
official functions expected
to attended/host (total 120
for the FY)

Monthly average of 20
visits/transits by Samoan
Dignitaries (total of 240 for
the FY)

Monthly average of 5
speaking Engagements
mainly for Samoan
Communities (total of 60
for the FY)

In accordance with Foreig
Affairs Act. — and accepte
standard protocols.

n In accordance with Foreig
i Affairs Act. — and accepte
standard protocols.

=

Facilitate travel of the
Samoan Governmer
dignitaries (Head of

State, Council of
Deputies, Prime
Minister, Cabinet|
Ministers, Chief Justice

and Speaker)

Monthly average of 26
tvisits coordinated (total o
312 for the FY)

h

In accordance with Foreig
f Affairs Act and
Government policies of th
two Governments

nMonthly and within
FY09/10
Promptly on receipt o

advise from Samoa of sug
visit
Dignitaries Medical
Appointments

Provide Consulai
Immigration and Passport
services to the Samoa
Community in NZ

Monthly average of 15
Passports to be processeq
(total of 1,800 for the FY)

Monthly average of 20
Birth Certificates to be
processed (total of 240 for,
the FY)

Monthly average of 45
Foreign Passport
endorsement of Exemptio
processed (total of 540 for,
the FY)

Monthly average of 8
Passport endorsements of
‘other names’ to be
processed (total of 96 for
the FY)

Monthly average of 4
Documents of Identities to
be processed (total of 48
for the FY)

Monthly average of 8
Certificate of Identities to
be processed (total of 96
for the FY)

In accordance with Samq
Immigration Act 2004,
Samoa Citizenship Act
2004, Samoa Governmen
policies and procedures
and New Zealand
Immigration Act

Monthly average of 175

Emergency passports ¢
processed within 2 days
and 5 working days to
process and issue a norm
passport

Birth Certificates take
about 4 weeks to actually
receive original from
Samoa

Endorsement of
Exemptions processed
within 2 days

Documents of Identities
are processed within 2 day
on request from NZ
Internal Affairs mainly for
confirmation on Samoa
Citizenship

Certificate of ldentities are
processed on a timely bas
mainly to facilitate the
removal orders from the
N.Z.1.S of Samoan citizeng

1

who overstay their permit
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
advise on (total of 2100 fo Immigration matters are
the FY) dealt with on the spot or

within 2 days
Promote Trade andTo carry out trade andin accordance with Within FY 09/10
Investment between Samganvestment promotion Government policies

and New Zealand

activities (coordinate
and/or attend at least

research on potential fg
trade into NZ for varioug
products (at least
advisory papers for
year)

th

To represent trade interes
in NZ and Samoa

To carry out marketing
activities; in facilitating
trade into NZ and/o
interests on investing i
Samoa (handle enquiries
at least 20pw or aroun
1000 in the year)

trade shows and/g
investment seminars pe
annum)

To carry out marke

of Samoa at various forum

procedures and prioritie
4don trade & investment

r
2

=

[

ts

L
of
d

n

Within FY 09/10

Monthly

Weekly

Facilitate the RSI
Seasonal Workers schen
in New Zealand

To market the services
nevorkers from Samoa to th
RSE orchards (targeting t
get at least 30% or abo
2,400-pp of available
max.)

To liaise with the NZ-DOL|

and Samoa MPMC on th
management of RS
scheme

To facilitate the
arrival/departure 0

workers from Samoa

To visit on a monthly basi
(min) the orchards withi

the regions that ha
workers from Samoa
Review Seasond

performance and outcomg
on annual basis with RS
employers

In accordance with th
elaws of Samoa
oGovernment policies
utprocedures and the N
RSE Policy

o

U7

I
2S
E

FY 09/1C

FY (on-going)

Seasonal — FY 09/10

Monthly — FY 09/10

June/July - 2009

Promote Samoa as
Tourist Destination

50 Sales calls nationwic

Attend 8 selecteq
Trade/Consumer shows.

In accordance wit
Government policies
procedures and prioritie
on tourism

Facilitate 8 media/PH

Fortnightly
sMonthly

Monthly

R
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

visits.

Facilitate 6 travel
famil visits

tactical campaigns

weekly enquiries.

age

Facilitate & coordinated 12

Facilitate and coordinat

4

D

Within FY 09/10
Within FY 09/10
Monthly

Weekly

Sub-output 3.3: EMBASSY - BRUSSELS

Output Manager: Ambassador

Description: Samoa’s diplomatic establishment in Brussels, Betgis the Embassy of Samoa to the Kingdom of
Belgium, and concurrently as Samoa’s resident sgpriative to the European Union, as well as theeSaat of the
African, Caribbean and Pacific (ACP) Group. Samexeives substantial benefits bilaterally and regjigrfrom both
organisations. The Mission is also accredited tm@ay, France, Italy, the Netherlands, Sweden,r§j®iitzerland,
and to the United Kingdom as the High CommissioSafoa. The Embassy also carries out consularnsildies
in connection with the requirements of Samoanaitizliving in these countries, as well as repres8atnmoa or
provides support to delegations attending meetinatsare held in these countries e.g. UNESCO iisPANFCCC in
Germany, Commonwealth Meetings in London, as requifhe Mission consists of two posted diplomattiéfs

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Diplomatic ACP ACP ACP
Representation In accordance with Daily / Weekly

Daily meetings of the
ACP;

Meetings of the ACP’s 6
sub-committees are held
at least once a week,
unless otherwise
specified,;

Meetings of the
Committee of
Ambassadors (COA) are
held once a week, unless
otherwise specified,;

established Government

guidelines with respect to The Mission continues tg

the performance and
achievement of work on
behalf of Government,
pre-meeting preparations
and sound knowledge of
current and on-going
issues are crucial in the
lead up to relevant and
on-going interventions/
discussions of issues of
5 importance to Samoa, th
Pacific Region and to the
ACP Group of States.

be fully and actively
involved in areas of
particular relevance and
importance to Samoa thd
are covered under a widg
range of issues and
concerns considered at
the ACP, including EPA
negotiations; the ACP-
EU Natural Disaster
eFacility; EDULINK;
TradeCom Facility;
Health; All ACP
Agricultural Commodity;
Intra-ACP Cooperation;
multilateral trade
negotiations.

The work of the Mission
with respect to the ACP
work is ongoing and all-
inclusive, and in
accordance with
views/advice received
from Samoa.

The Mission attends
weekly meetings of the
Committee of
Ambassador and daily

it

scheduled meetings of
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

ACP Ministerial
Meetings

Preparations for and
attendance of ACP
Ministerial Meetings
such as the ACP
Ministers of Trade and
Ministers of Culture. This
includes organizing for
and briefing the
delegation from capital
usually led by a Minister|
An average of 5 ACP

Ministerial Meetings a

the CoA six (6) technice
sub-Committees;

Within Financial Year
2009/

2010

Samoa is also currently
the Vice-Chair of the
ACP Sub-Committee for
Political, Social,
Humanitarian and
Cultural Affairs, for a 12
month term beginning
Feb. 2009 to Jan. 2010,
and a core member of th
ACP Sub-Committees of
Investment and the
Private Sector, Trade
Commodity and
Protocols, Financing and
Development,
Establishment and
Finance and the COA
Working Group of the
Future of the ACP Group
respectively.

The COA meets weekly
on matters brought befor
it though the work of its
six (6) sub-committees a
follows: i) political,
social, humanitarian and
cultural affairs; ii) trade
and commodity
protocols; iii) investment
and the private sector; iv|
sustainable developmen
v) financing and
development; and vi)
establishment and
finance;

The Mission pays
particular attention to the
quality of work it
produces on a daily basi
whether of a bilateral or
multilateral nature, as
they are essential in the
formation of, or used as
basis for discussion of
Samoa’s foreign policies
in particular with respect
to trade matters.

Within Financial Year
2009/2010

D

[

14
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

year

ACP Council of

Ministers & ACP-EU

Council sessions

i. Prepare for, attend

and host delegations
for the ACP Council
of Ministers Meeting
and ACP-EU Council
Sessions, which take
place twice a year;

ii. Meetings of Joint
ACP-EU Councils
and its standing
committees are held
regularly and
according to agreed
programmes for
2009-2010;

ACP and Joint ACP-EU
Parliamentary Assembly
Prepare for, attend and
host delegations to atten

Within the 2009/10FY
the Mission, through the
relevant ACP Sub-
Committee, will
participate in the
preparatory work of the
various scheduled ACP
Ministerial meetings:

17" Session of the ACP
Parliamentarian
Assembly, 28-30
September 2009,

17" Session of the ACP
Parliamentary Assembly
and Intercessional
meetings of
Parliamentary Assembly
1% October 2009

18" Session of the ACP
Parliamentarian
Assembly and ACP-EU
Joint Parliamentary
Assembly, 25 November
-3 December 2009,

90" Session of ACP
Council of Ministers,
(dates tha) November
2009

Within Financial Year
2009/2010

The Mission actively
represents Samoa in the
preparatory work for
ACP Council of
Ministers Meeting and
ACP-EU Council
meetings;

The work of the Mission
with respect to ACP
Council of Ministers
meeting and the ACP-EU
Council meetings is
ongoing and all-
inclusive, and in
accordance with the
views/advice received
from Samoa;

The Mission, through the
Ambassador, has
attended past ACP-EU
Council meetings
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Meetings othe ACP anc together with Samoa’
ACP-EU Joint delegation from capital a

Parliamentary Assembly
and its standing
committees;

JPA Meetings are held 4
times a year with each
meeting lasting a week
and is usually attended h
a Member of Parliament
from Samoa.

Bilateral ACP relations

Meetings with individual
Ambassadors or groups

of selected Ambassadors

and experts from the
ACP Secretariat, EU and
various ACP-EU
Institutions.

well as Joint ACP-EU
Ministerial trade
Committee; the Mission
will continue to represen
Samoa in future meeting
of the ACP Council of
Ministers and ACP-EU
Council sessions;

Within Financial Year
2009/2010

Samoa’s present
representative to JPA
meetings is the Hon.
Solamalemalo Keneti
Sio. Samoa is a core
member for the
Committee on Economic|
Development, Finance
and Trade, and
participates in the other
two Committees on
Political Affairs, and
Social Affairs and the
Environment.

The Mission will
continue to provide
briefings/advice to
Samoa’s representative
and assistance as
appropriate, with respect
to the following:

17" Session of the
ACP Parliamentariar
Assembly, 28-30
September 2009,

17" Session of the
ACP Parliamentary
Assembly and
Intercessional
meetings of
Parliamentary
Assembly, 1
October 2009

18" Session of the
ACP Parliamentariar
Assembly and ACP-
EU Joint
Parliamentary
Assembly, 25
November -3
December 2009
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

International meetings

The Mission, when
required, represents
Samoa to meetings held
outside Brussels,
especially in relation to
Commonwealth matters,
Disarmament, ICC,
IKEC, OPCW,
UNESCO, UNFCCC,
WCO, WMO

Diplomatic Accreditation
Diplomatic accreditation
to Belgium, Italy,
Germany France, The
Netherlands, Sweden,
Switzerland, Spain and
the UK

Within Financial Year
2009/2010

The
Embassy/Ambassador
continues to closely liaisg
with other ACP
Embassies/Ambassador
on matters/issues of
importance to Samoa
bilaterally, or from a
Pacific perspective;

Additionally, on-going
issues in relation to, but
not limited to the ACP
Cultural Festival; the
ACP-EU Water Facility;
the ACP-EU Energy
Facility; EDULINK;
TradeCom Facility;
Health; All ACP
Agricultural Commodity;
JPA and the ACP
Council of Ministers
meeting and ACP
Leaders Summit; Intra-
ACP Cooperation;
Multilateral trade
negotiations, inter alia
will remain priority
matters for deliberations
and follow-up;

The Mission will
continue to consult and
work with other ACP
Missions with regards
on-going work of the six
sub-Committees.

Within Financial Year
2009/2010

The Mission, as required
represents Samoa to
meetings held in either
Europe or outside Europ
based on advice from
capital. These include
meetings of the
Commonwealth, the
Commonwealth Fund;
ICC, UNESCO, OPCW,
UNFCCC, WHO, WMO
and various other
organizations that Samo
is a member of, and
whose work Samoa

4%

}s*
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Representational
responsibilities

Attendance of social/
functions hosted by the
host country, as well as
foreign representatives
both in and outside of
Brussels;

Attendance of invitations
from Samoan
Communities in Europe.;

contributes to. Th
Mission may at times be
requested by capital to
attend/accompany
various Ministerial
delegations from capitals
to their meetings in
Europe. Additionally, the
Mission/Ambassador will
be requested by capital t
sign on its behalf
international
conventions/agreements|
in countries outside of
Belgium;

Within Financial Year
2009/2010

The Ambassador of
Samoa is fully accredited
to eight (8) of the nine (9
European countries that
the Embassy of Samoa i
accredited to; the
remaining Diplomatic
Accreditation to Spain
will be concluded based
on advice form Spain;

Bilateral work outside
EU arrangement will
continue as usual within
the FY2009/10;

Within Financial Year
2009/ 2010

The Mission continues
with its representational
responsibilities in
Brussels, and as require
in other European
countries as much as
possible. It is not always
feasible to perform these
duties on any regular
basis given the small siz
of the Mission, the costs
and distances involved.

[=)

ur

11%

Consular Representati

Assist Samoans i
Europe who need new
passports, extension of

passports, information o laws of each EU country

visas, and Samoans
wishing to travel abroad
or return to Samoa;

In accordance with th
Samoa Immigration Act
2004 and Immigration

Within Financial Yea
2009/2010

The Mission continues
with it representational
responsibilities in
Brussels, and as require

in other European
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Provide assistance to
Europeans and Samoan
married or born in Samo
who need to obtain
marriage or birth
certificates and
verification of certain
documents;

Attending to daily
requests for student visal
information and general
visa information for
people all over Europe;

Provide visa assistance
for Samoans traveling to
Europe especially for
official purposes

countries as much i
possible. It is not always
feasible to do this on any
regular basis given the
small size of the Mission
the costs and distances
involved.

The Mission in
collaboration with

MFAT, MPMC and the
Immigration Division,
also continues to provide
assistance where it can ti
Samoans in Europe,
particularly with respect
to the renewal or issuang
of their Samoan legal
documents;

Assistance is also
provided to students and
visitors intending to
visit/stay in Samoa.
Regular enquiries with
respect to student entry
permits/temporary
resident permits are fronj
European students
applying to undertake
their medical electives in
Samoa. The Mission on
average deals with 10-15
such queries a month;

Samoans traveling to
Europe, either on official
visits or for tourism
purposes, are encourage
to apply for visas with
relevant European
Embassies in either
Wellington or Canberra.
While the Mission will
assist where they can,
there is generally no
guarantee that European
visas can be issued at th
boarder(s) on arrival.

Administration anc
Finance

Daily recording of
administration and
financial matters and
other administrative
arrangements;

Posting and maintaining

In accordance witl
established
administrative and
financial regulations of
government. Requires
proper maintenance of
records and constant
monitoring of

Daily

In line with Treasury
Institutions and the
revised Accounting
Procedures Manual for
Overseas Mission, the
Mission regularly
maintains its records of
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: uantity: uality: Timeliness:
y y Yy
proper accountin government fund administrative an
records financial
matters/arrangements;

The Mission will
endeavor to operate
efficiently and effectively
within its allocated
finances.

Sub-output 3.4: EMBASSY — NEW YORK

Output Manager: Ambassador

Description: Samoa’s Mission in New York serves as the GovernrnESamoa’s official representative and point of
contact with the member states of the United Nati@rganization, and con-currently as Samoa’s Emybasghe
United States of America and High Commission todckn

Within the United Nations, the mission is taskedhwhe representation of Samoa’s interests andiposin issues at
the intergovernmental level by working with likesndied countries either bilaterally or via the diffier groups Samoa
is a member of, like the Pacific Small Island Depéhg States (P-SIDS), Pacific Islands Forum GrRif), Alliance
of Small Island States (AOSIS), Group of 77 andn@hiG.77), Least Developed Countries (LDCs), FonfrSmall
States (FOSS) and the Asia and Pacific regionali@ro

As Embassy to the United States of America and Higimmission to Canada, the Samoa mission utiliheset
diplomatic channels to raise directly with the gmweents concerned any issue of importance to Sanabaould have
a bearing on the close bilateral relations betw&@moa and some of its partners.

An integral function of the Embassy/High Commissi®the provision of consular and immigration seeg to Samoan
nationals in the United Sates and Canada and &npak visitors to Samoa from these countries

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Diplomatic In accordance with th Within FY2009/1(
Representation Pacific Small Island foreign policy objectives

Developing States of Government of Samoa

(PSIDS) [11 have
permanent missions to
the UN, New York]

e 2410 36 meetings
per annum at
Ambassadorial level

e 36 to 40 working
group meetingsper
annum at officials
level

Pacific Islands Forum Within FY2009/10
Group (PIF) [13 with

representation in New
York, 11 P-SIDS plus
Australia and New
Zealand]

e 12to0 14 meetings
per annum at the
Ambassadorial level

e 24 to 36 working
group meetingsper
annum at officials
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

level

Association of Small
Island States (AOSIS)
[UN membership of 43]

e 8to 12 meetinggper
annum at the
Ambassadorial

e 12to 16 working
group meetingsat
officials level

Least Developed
Countries (LDC) [50

UN members]

e 6to 10 meetinggper
annum at the
Ambassadorial level

e 12to 16 working
group meetingsper
annum at officials
level

Group of 77 and China
(G77 & China) [130
members]

e 12 to 16 meetings
per annum at
Ambassadorial level

e 40 to 60 meetings
per annum at
officials level

Forum of Small Island
States(FOSS)[informal
grouping of more than
100 UN members,
developed and
developing]

e 12to 14 meetings
briefings per annum
at the Ambassadoria
level

Group of Asia & Pacific
States[53 members, 11
P-SIDS and 42 Asian
countries]

e 12 monthly
meetingsa year

Bureau of the
International Criminal
Court (ICC) [21 ICC
member states which arg
also members of the UN]

Within FY 2009/10

Within FY 2009/10

Within FY 2009/10

Within FY 2009/10

Within FY 2009/10

Within FY 2009/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

* 12to 20 Bureau
meetingsannually

Global Environment

Facility (GEF)

» Attend the 2 GEF
Council meetings
annually in
Washington.

The World Bank

* Signs maybe 1
agreement with the
World Bank on
financing
arrangements for
some of
Governments
development needs.

Relations with US
Government

* 41to 6 meetingswith
US Department of
State and with
Pacific Embassies in
Washington per
annum

Relations with other UN
member states.

Bilateral Meetings

e Onaverag® to 4
bilateral meetings
monthly at
Ambassadorial level
and about the same
number at the
officials’ level with
representatives of
UN member states
seeking Samoa’s
support either for
their candidatures in
election to the
various UN agencieg
or for a draft
resolution or position
on particular issues

Establishment of

Diplomatic Relations

e 1 or 2 diplomatic
relations formally
established between
Samoa and other UN
member states

during the year

Within FY 2009/10

Within FY 2009/10

Within FY 2009/10

Monthly

Within FY 2009/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

through the signing
of Joint
Communiquést
Ambassadorial level
etc.

Representational role

Functions/Lunches/Din
ners

Attend on averagé
to 6 receptions or 1
to 2 dinners or
lunchesper month
Hostsl to 2 functions a
month for other
Ambassadors or for
delegations or visitors
from Samoa

Monthly

Active participation ir
the work of the United
Nations

Daily meetings of th
United Nations and work|
of the Committees of the
General Assembly

1 to 2 high levelinter-
governmental
conferences per annum

4 to 8 meetingof other
UN Commissions per
annum

4 to 6 meetingsaannually
of the United Nations
Department of
Peacekeeping Operation

n

Ensure Samoa’s views (
global issues of national
and regional importance
in areas such as climate
change and environment
fisheries and oceans,
sustainable developmen
peacekeeping,
disarmament, human
rights and peace are
registered, articulated an
maintained.

Daily

' Within FY2009/10

Within FY 2009/10

Within FY 2009/10

Provisior of consulai
services/ assistance to
Samoa nationals and
visitors desiring to enter
Samoa

2 to 4 consular
enquiries per day
(telephone and/or e-mail

Facilitates with Ministry
of the Prime Ministepon
a monthly basis;

3 to 4 applications
for Samoa passportg
2 to 3 applications
for temporary
resident permits

1 to 2 applications
for entry permits
issues 1to 2
Certificate of
Identities (Cls) to
Samoan nationals fo
urgent travel to
Samoa or for those

r

In accordance witl
prevailing Government
and immigration policies
and legislation

Daily

Monthly
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

being deported.

1 to 2passport
extensions issued pe
month

1 to 2 endorsement
of official
government
documents

conduct 2 to 3
telephonic
interviews with US
officials and Samoar
nationals awaiting
deportation/removal
proceedings from the
us.

Facilitates with MEFAT
2 to 4 applicationsper
month for birth or
marriage certificates

=

h

Monthly

Offices under jurisdiction
of the New York Mission

Samoa’s Consulate
General, American
Samoa

liaises3 to 4 timesa year
with the Consulate in
American Samoa to
ensure that relations witl
the host government is
managed satisfactorily

Honorary Consulate,
California

In accordance with
Samoa and the US
Governments’ policies
and regulations

Within FY 2009/10

liaises2 to 3 times a Monthly
month with the Honorary
Consul on any issue that
requires the mission’s
assistance
Administration and In accordance with Daily

Mission finance

Staff welfare

Ensures on daily basis
that the welfare and
overall well-being of the
staff (3 seconded and 2
locally recruited) are
looked after and catered
for.

Office accounts

Maintainsdaily record

of all transactions on
behalf of the mission to
ensure proper accountin
records are kept and
maintained both for
mission reimbursement

Samoa and US
Government employmen
policies.

In compliance with
government policies and

yrelevant Treasury
regulations for utilization
of public funds, including
the safe-keeping,

t

registering and disposal

Daily
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
and for auditing of government assets.
purposes.

Government assets

Ensuresll year round
that government assets
are properly recorded,
well-looked after and
maintained properly.

Within FY 2009/10

Sub-output 3.5: HIGH COMMISSION - CANBERRA

Output Manager: High Commissioner

Description: Representation of Samoa’s interests to Australienbintaining close diplomatic relations, the proimot
of trade and investment, tourism, cultural and &pbtinks and maintaining regular contact on bilateand regional
issues and aid programmes. The Mission is alsedited as Samoa’s High Commission to SingaporeMaldysia as
well as Samoa’s Embassy to Indonesia, ThailandTamwdr-Leste. The Mission works closely with thedarSamoan
community in Australia, and it provides consuladammigration services to Samoans as well as difaselers to
Samoa.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Diplomatic Average 5-6 In accordance with Within Financial Year
Representation meetings/receptions per| Government protocols | 2009/2010

year with the Governor | and procedures
General and Prime
Minister of Australia

Average 3-4
meetings/receptions per
year with the Governors
and Premiers of the
Australian States and
Territories

Regular contact with the
Australian Minister of
Foreign Affairs and
frequent contact with the
two Parliamentary
Secretaries for Pacific
Affairs and for Overseas
Development Assistance

Average 1-2 meetings pe€
month with
Ministers/Parliamentary
Secretaries in other
Departments involved in
Samoa/Pacific such as
Defense, Police, Attorney
General, Customs and
Immigration.

=
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Daily contact with
officials from the
Department of Foreign
Affairs and Trade(DFAT)

Average 5-6
meetings/receptions per
year with Ministers and
representatives of the 5
ASEAN countries to
which Samoa’s Canberra
Mission is accredited.

Average 3-4 receptions
attended per week;
average 2
lunch/dinner/function
hosted per month

Average 7-8 enquiries
daily from Australian
government agencies,
Diplomatic Missions and
non-governmental secto
on matters relating to
Samoa.

Attend to Samoa leaderg
and delegations visiting
Australia and
neighboring countries on
official business.

L

Conduct of the Samoa-
Australian relations
through direct daily
contact with Australia
Ministers and officials,
business people and
Australian Non —
Government people and
institutions involved in
Samoa: conduct of
relations (diplomatic,
trade, investment, aid)
with countries with
Canberra based
diplomatic Missions.

Meetings with Australian
Cabinet Ministers when
needed by either side

Daily consultations with
Australian officials from
DFAT and other

departments and agencig

nd programmes on

In accordance with
Government protocols
and procedures

Ensure matters of
importance to

Samoa such as policies

bilateral, regional, and
international issues are
discussed and understoq
by both sides and
Samoa’s interests
protected and promoted.

Within Financial Year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Average of 5-6 Trade
meetings per year

Regular dealings with
Australian non-
government people and
institutions who are
involved in Samoa

Daily/Weekly

consultations with
Canberra based diploma
from other countries.

Attendance at the annua|
Pacific Islands Forum
Meet

Attendance at Forum
Foreign Ministers
Meetings

Regular contact with
MFAT Apia and
provision of regular
written reports to MFAT

Work closely with the
Australian-Pacific Islands
Business Council. In
regular contact with the
Sydney-based Pacific
Forum Trade
Commission

Ensure that Samoa’s
relations with countries

based in Canberra are

well managed especially
those ten countries whog
representatives are
@ccredited to Samoa ang
those five South East

Asian countries to which

Samoa’s High
Commissioner/Ambassa
or.

whose representatives af

the HOM is accredited a$

D

Provide Consular ar
Immigration Services for
Samoans and other
nationals wanting to visit
Samoa,

Daily requests fo
Immigration services
relating to passports/
Temporary Travel
Documents/ Certification
of Citizenship/visitor
visas and work permits
for Samoa

Daily enquiries from the
general public about
Samoa

Average 4-5 requests pe|
week for assistance in
obtaining marriage
certificates or birth
certificates from Office

In accordance witf
Government policies and
guidelines.

r

of Births, Deaths &

Within Financial Yeal
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:

Marriages in Api.

Average 4-5 applications
per week for Temporary
Resident Permits for
Volunteer personnel,
Students and Employeeg
to Samoa.

Handling requests for
foreign visas from
government and non-
government people in
Samoa from the various
Embassies/ High
Commissions in

Canberra.
Provide Counselin Annual meeting witt In accordance witl Within Financial Yeal
services for Samoan scholarship students in | government and sponsor 2009/2010
Scholarship students in | the different Australian | requirements.
Australia States

1800 telephone number
provided by the office for
students to contact the
office any time free of
charge for advice and
assistance if needed.

Sub-output 3.6: STUDENT COUNSELOR - FUJI

Output Manager: Student Counselor

Description: Provision of counseling services to the Samoan lacstdp students through the representative of the
Staff Training and Scholarships Committee in otdeenhance their academic performance and welfaike wn study

in Fiji based institutions such as University o tBouth Pacific, Fiji School of Medicine and Ingtit of Technology.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Provide sound acaden | 3 Meeting with I Improving the passin During semeste
advice to students students rate for students

Individual consultation | Improving the students | pgjly
on average 7 - 8 students grades

1 meeting with Increase the number of
Chairperson of STSC students completing
gualifications in

Attend Pre-departure m|n|mum time
orientation program for | TO provide as much Annually(end of year)

towards the end of the | and students on issues
year affecting students studies

and stay in Fiji

Annually
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Review of student
academic performances

Two reviews to be
carried out within the
academic year

152 students to be
reviewed (according to
the current list of all
scholarship students. Th
number varies each
semester depending on
completions and new
awardees)

To get information/data
on students performance

To improve policy advice
on students academic
Sperformance

Biannual riviews to be
done as soon as the
semester results are ma
available

Provide timely advice
and reports to STSC
through the Minister on
student issues and
changes affecting
students

Four reports submitted
through to the
Chairperson of STSC
annually and as when
required

To keep STSC updated
on major issues/changes
affecting students

To provide sound policy
advice on issues and
changes affecting curren
systems in place i.e.
selection, award criteria,
finances etc.

Quarterly reports and
when required

As required within the
Financial Year
2009/2010

t

e

Representing Govt's
views and policies on its
overall scholarships
scheme in relation to
individual cases
presented by donors and
institutions.

Average of 5-8

correspondence/exchangesiews/polices are

s over the telephone,
email and faxes.

To make sure Govt

observed and respected
by donor agencies in the
final decisions. Eg. Zero
Tolerance policy;
Repatriation of
scholarship students
during coups

Daily basis depending or
the urgency of the
issue/case on hand.
r

Disbursement of
allowances for 6 Samoan
Government sponsored
students at FSM and 16
Full awardees and 5
Partial awardees.

22 fortnightly payments
of allowances direct into
students bank accounts

Facilitate fortnightly
payment of allowances
for all Samoan
government sponsored
students at the Fiji Scho
of Medicine and USP

Within Financial Year
2009/2010 (i.e. Through
payment vouchers
included in the Student
ICounselor’s fortnightly
schedules sent to the
Ministry of Finance and
the Ministry of Foreign
Affairs and Trade)

Sub-output 3.7: CONSULATE GENERAL — AMERICAN SAMOA

Output Manager: Consulate General

Description:

promoting Samoa as a tourist destination.

Performance Measures:

Responsible for providing immigration services agmhsular work, to the Samoa community in
American Samoa, promoting trade from Samoa; fatitih of travel of Samoa dignitaries /VIP visitoes well as

Activity:

Quantity:

Quality:

Timeliness:

Provide Immigration and
Consular services

Monthly average of 60
passports to be processe
(total of 516 FY
2009/2010)

In accordance with
dSamoa Immigration Act
2004, Samoa Citizenshig
Act 2004, Samoa
Government policies and
procedures and America

Emergency passports ar
processed within 2
working days and 5
working days to be
process and issue a
nnormal passport.

1]
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Monthly average of 3
birth Certificates and 2
marriage Certificates to
be processed (total of 36
b/c and 24 m/c for the F
2009/2010)

Monthly average of 12
passport endorsements
to be processed (total of
144 for the FY
2009/2010)

Monthly average of 3
name changes recorded
or the recording of other
names (children on a
passport. Approximately
36 for the FY 2009/2010

Monthly average of 2
Temporary Travel
Document to be issued
(Documents of Identity),
Approximately 24 for the
FY 2009/2010.

Monthly average of 2 ClI
issue to non-citizens
approximately 24 for FY
2009/2010.

Monthly average of 1,00
permits for US National
to be processed (total of
12,00 FY 2009/2010)

Monthly average of 2
citizen by decent ,
approximately 24 for FY
2009/2010

Monthly average of 1
confirmation of
citizenship,
approximately 12 for FY
2009/2010

Samoa Ac

o

Birth Certificates
processed in
approximately 2-3 weeks.

Endorsement of
Exemptions, processed
within 1 day.

Recording of names
changes and additional
names to be included on
passport, processed
within 3 days.

Temporary Travel
documents (Documents
of lIdentity) are issued
only for travel during the
period in which Passport
are being sent for travel
visa’s to be issued.

Temporary CI's are
issued to non-citizens to
enable them to return to
their homeland.

14 & 30 day permits to
all US National travellers|
for Apia, processed
within less than a day.

Endorsement of citizen
by one parent, process
within 1 day

Endorsement of
confirmation of
citizenship, process
within 1 day

Promote trade between
Samoa and American

Samoa as well as attract
business to Samoa for th
development of Samoa.

The promotion or use of
advertising to promote
products from Samoa in
eorder to develop and
increase trade between
Samoa and American

In accordance with
Foreign Affairs Act and
Government policies of
the two Governments.

To be carried out
throughout the year, as
required.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Samoe

To represent Samoa in
the business forums and
Chamber of Commerce.

To assist in trade related
issues in the time that
requests for assistance
are made (on a weekly
basis) by Samoan
businesses or the
Government of Samoa.

Facilitate travel of th
Samoan Government
dignitaries

Average of 12 visits
Financial Year

In accordance witl
Foreign Affairs Act and
Government policies of
the two Governments.

Monthly and within
Financial Year
2009/2010

Promptly on, receipt of
advises from Samoa of
such visit.

Sub-output 3.8: EMBASSY — JAPAN (TOKYO)

Output Manager: Ambassador

Description: Samoa’s diplomatic establishment in Tokyo, JapahesEEmbassy of Samoa to Japan. The Mission is
also accredited to Japan and South Korea The Embésscarries out consular responsibilities inreawtion with the

requirements of Samoan citizens living in thesentes, as well as represents Samoa or providgsosuim
delegations attending meetings that are held isetloeuntries as required

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Diplomatic Attend 20 functions on | Maintain and enhance
Representation average as per invitations contacts with

from Japanese stakeholders who

Government, diplomatic | promote Samoa’s

community and Pacific | interests at national,

Island community in regional and international

Japan. levels

Host 2 functions for Facilitate and cultivate

community leaders, cordial relations with

government officials and| Samoa’s development Annually

members of the partners, Japanese

Diplomatic Community | government and private

including Independence | sector.

Day, Scholarships

Students Get Together,

and High Level

Government Delegations

Facilitate up to on

average 3 visits of As required

government officials

Samoa.

Bilateral relations Maintain high standards
in work undertaken and .
in accordance with As required

Meetings with individual
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ambassadors or groups
of selected Ambassador:
and experts from the
Pacific and Asian
Countries.

International meetings

The Mission, when
required, represents
Samoa at meetings held
in Japan and the region.

Diplomatic Accreditation

Diplomatic accreditation
to Japan and South
Korea.

Representational
responsibilities

Attendance of social/
functions hosted by the
host country, as well as
foreign representatives
both in and outside of
Tokyo;

Attendance of invitations
from Pacific Island
Communities in Japan.
And the private sector

Foreign Affairs Acts &
5 Regulations

In accordance with the
foreign policy objectives
of Government of Samog

L

Annually as required

Within FY 2009/2010

Ongoing basis and withir
FY 2009/2010

As required

Consular Representatior

Daily requests for
Immigration services
relating to passports/
Temporary Travel
Documents/ Certification
of Citizenship, visitor
visas and work permits
for Samoa

Daily enquiries from the
general public about
Samoa

Average (not yet
available) applications
per week for Temporary
Resident Permits for
Volunteer personnel,
Students and Employees
to Samoa.

In accordance with
Government policies and
guidelines.

Ongoing basis and withir
FY 2009/2010

Ongoing basis and withir
FY 2009/2010

Ongoing basis and withir
FY 2009/2010

Handling requests for
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

foreign visas from
government and non-
government people in
Samoa from the various
Embassies in Tokyo.

Promotion of Tourism in
Japan.

Ongoing basis and withi
FY 2009/2010

Ongoing basis and within
FY 2009/2010

Administration and
Finance

Staff welfare:

Ensures on daily basis
that the welfare and
overall well-being of the
staff (2 seconded and 3
locally recruited) are
looked after and catered
for.

Office accounts:

Maintainsdaily record

of all transactions on
behalf of the mission to
ensure proper accountin
records are kept and
maintained both for
mission reimbursement
and for auditing
purposes.

Government assets:

Ensuresll year round
that government assets
are properly recorded,
well-looked after

In accordance with
Samoa and Japanese
Government employmen
legislation and policies.

In compliance with
government policies and
relevant Treasury
regulations for utilization
of public funds, including
Uthe safe-keeping,
registering and disposal
of government assets.

Ongoing basis and within
FY 2009/2010

Ongoing basis and within
FY 2009/2010

Ongoing basis and within
FY 2009/2010

Promote trade
investment between
Samoa and Japan as we
as attract business to
Samoa for the
development of Samoa.

The promotion or se of
advertising to promote
llproducts from Samoa in

order to develop and
increase trade between
Samoa and Japan.

To assist in trade related
issues in the time that
requests for assistance
are made (on a weekly
basis) by Samoan
businesses or the
Government of Samoa.

In accordance witl
Foreign Affairs Act and
Government policies of
the two Governments.

To be carried oL
throughout the year, as
required.

Ongoing basis and within
FY 2009/2010

Sub-output 3.9: EMBASSY — CHINA (BEIJING)

Output Manager: Ambassador

Description: Samoa’s diplomatic establishment in Beijing, Chsthe Embassy of Samoa to the People’s Republic of
China. The Mission is also accredited to ThailéBidgapore, Malaysia and India. The Embassy algtesanut

consular responsibilities in connection with thguieements of Samoan citizens living in these coesitas well as
represents Samoa or provides support to delegaditersding meetings that are held in these cowndiserequired
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Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Diplomatic
Representation

Attend 40 functions on
average as per invitation
from Chinese
Government, diplomatic
community and Pacific
Island community in
China.

Host 3 functions for
community leaders,
government officials and
members of the
Diplomatic Community
including Independence
Day, Scholarships
Students Get Together
and High Level
Government Delegations

Facilitate high level visitg
by Chinese government
officials to Samoa.

Bilateral relations

Meetings with individual
Ambassadors or groups
of selected Ambassador:
and experts from the
Pacific and Asian
Countries.

Promotion of Trade /
Investment and Tourism
with China.

International meetings

The Mission, when
required, represents
Samoa at meetings held
in China and Asia.

Diplomatic Accreditation

Diplomatic accreditation
to China, Thailand,
Malaysia, Singapore and
India.

Representational
responsibilities

Attendance of social/

Maintain and enhance

scontacts with
stakeholders who
promote Samoa’s
interests at national,
regional and internationg
levels

Facilitate and cultivate
cordial relations with
China at the government
and private sector level
including the promotion
of trade / investment /
tourism.

Maintain high standards
in work undertaken and
in accordance with
Foreign Affairs Acts &
Regulations

In accordance with the
foreign policy objectives
of Government of Samog

L

Within 2009/2010 FY

Within 2009/2010 FY

Ongoing basis and withir
FY 2009/2010

Ongoing basis and withir
FY 2009/2010

As required

Within FY 2009/2010
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Activity:

Quantity:

Quality:

Timeliness:

functions hosted by th
host country, as well as
foreign representatives
both in and outside of
Beijing;

Attendance of invitations
from Samoan and Pacifig
Island Communities in
China.

Meeting (60) with
Samoan Scholarship
Student in China.

Ongoing basis and withi
FY 2009/2010

As required

Within 2009/2010 FY

Consular Representatior

Daily requests for
Immigration services
relating to passports/

Temporary Travel

Documents/ Certification
of Citizenship, visitor
visas and work permits
for Samoa

Daily enquiries from the
general public about
Samoa

Handling requests for
foreign visas from
government and non-
government people in
Samoa from the varioug
Embassies in Beijing.

In accordance with
Government policies and
guidelines.

Ongoing basis and withi
FY 2009/2010

Ongoing basis and withi
FY 2009/2010

Ongoing basis and withi
FY 2009/2010

h

n

n

Administration anc
Finance

Staff welfare

Ensures on daily basis
that the welfare and
overall well-being of the
staff (2 seconded and 3
locally recruited) are
looked after and catered
for.

Office accounts:

Maintainsdaily record

of all transactions on
behalf of the mission to
ensure proper accountin
records are kept and
maintained both for
mission reimbursement
and for auditing
purposes.

Uthe safe-keeping,

In accordance witl

Samoa and Chinese
Government employmentt
legislation and policies.

In compliance with
government policies and
relevant Treasury
regulations for utilization
of public funds, including

registering and disposal
of government assets.

Ongoing basis and withi
FY 2009/2010

Ongoing basis and within
FY 2009/2010
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Activity:

Quantity:

Quality:

Timeliness:

Government asse

Ensuresll year round
that government assets
are properly recorded,
well-looked after

Ongoing basis and withir
FY 2009/2010

Promote trade between
Samoa and China as we
as attract business to
Samoa for the
development of Samoa.

The promotion or use of
| advertising to promote
products from Samoa in
order to develop and
increase trade between
Samoa and China.

To assist in trade related
issues in the time that
requests for assistance
are made (on a weekly
basis) by Samoan
businesses or the

Government of Samoa.

In accordance with
Foreign Affairs Act and
Government policies of
the two Governments.

To be carried out
throughout the year, as
required.

Output 4: SCHOLARSHIP, TRAINING & BILATERAL

Output Manager: Assistant CEO, Scholarships, and Training & Bilat€telations

Description: Management of the various scholarships (long aod $&rm) and training schemes both in terms of

policy and administration including management afr®a’s overall bilateral relations

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Coordinate Staff Training
& Scholarship
Committee Meetings
(STSC)

10-12 STSC meetings to
be coordinated

6-8 Sub Committee
meetings to
consider/review papers
referred to by STSC &
propose
recommendations

Timely dispatch of
agenda /scholarship
applications

Sound advice &
recommendations to
STSC

Consistency in decisions|
and in accordance with
government policies &
guidelines

At least one day prior to
meeting date

Whenever the need arisg
but at least 6-8 times/yr

Manage & administe
long term scholarship
awards

Approximate total o
100-120 overseas (NEW,
full and partial awards to
be processed (undergrag
post grad & DFL)
comprised of:

55 annual o/seas
scholarships to NUS

25 annual o/seas Open
Category awards

China (19) awards

Other long term awards
(ComSecUK(2,) ComSeq

NZ(1), CFTC Fiji(1),

Consistent ¢ transparen
selection & ranking
process

=

Timely placements at
o/seas institutes

Selection based on NUS
Faculty ranking
(academic merits

Open Scholarship award
based on merit & aligned
with HRD needs

S

Complete fina
processing by mid
December

Preliminary placements
by July each year

Complete processing &
secure placements befor
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Activity:

Quantity:

Quality:

Timeliness:

Japanse awards-3)
Excludes other ad hoc
scholarship opportunities
FOC/ROC, East West
Centre

150 local (NEW)
awards comprising of:

USP, Alafua:
20 DFL
20 Agriculture

60 NUS (IHE)
50 NUS (IOT)

Total of approx 300-400
overseas full, partial &
DFL scholarship
awardees to be monitore
/managed

Constant consultations
with development
partners on scholarship
matters

Quarterly student reportg
on academic progress of
regional awardees from

Student Counselor in Fiji

1 End of Year

Government scholarship

All paperwork in order &
completed in time prior
to student departure &
enrolment dates.

In accordance with set
allocation by STSC for
local institutions

Allocations of awards
based on individual meri
/relevant work experienc

Improved student
academic performance
through early
intervention sound and
accurate information for
follow up action close
collaboration with
development partners up
to date database for
student management
successful appeals for
award reinstatement
constant contact with
students & 1ISOs
establishment of close
rapport with donors
excellent networking
system which is cost
effective & reliable

Sound analysis of
academic results & early
intervention

Improved student
academic performance

Enhanced Student
understanding
/confidence in new study

W

donor deadlin

Continuous monitoring
on daily basis & as
required

Complete processing by
January

Daily basis and as
required

Quarterly
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Activity:

Quantity:

Quality:

Timeliness:

function (for new o/sea
scholarship students &
returning graduates) ;

End of year trilateral pre-
departure briefing with
new overseas scholarshi
awardees

1 Scholarship Briefing
for new NUS Foundation

student intake each year|

environmer

Donor & government
expectations realized

Understanding of Award
conditions and
Prequirements

Insight into scholarship
awards offered (nos
/locations), award
selection criteria.

December period each
year

Feb/ March each year

Administer short term
scholarship & training
awards

150 -200
training/workshop/
seminar Submissions &
Approvals to process
(STSC Circulars &
Approvals)

Process 25-30 NZ short
term training awards

Approx. 80 short term
training opportunities

Most appropriate
candidate from relevant
Ministry to utilize
training opportunity.
Approvals are in line
with STSC guidelines

Deadlines met

Maximum utilization of
short term training
opportunities

Eligibility criteria to be
adhered. Timely
submission of forms to
NZHC

Prompt referral to PSC
for wide dissemination.

Nomination deadlines ar
met.

Availability of course
information costs &
acceptance for STSC
decision

11%

Daily basis.

Submission to NZHC on
month prior to
commencement of
training

Daily basis

Formulation & review o
scholarship policies,
guidelines & relevant
procedures for the
administration of
scholarships and Samoa
government scheme

Weekly meetings witl
donor partner
governments on
harmonization policies
for administration of
nregional scholarships

Close rapport with NZ &
Australian
representatives on
rationalization of
application process,
selection, evaluation &
monitoring

Accurate information
provided including timely
updates to STSC
Committee

Consistent & transparent
decisions by STSC
Committee in accordanc

1%

with scholarship policies

Weekly basis and ¢
required
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
& guidelines
Establishment of
guidelines to ensure
sound decision making
and to suit changing
environment
Manage bilateral Samoa has diplomatic | The establishment, Ongoing
relations with countries | relations with over 50 management &
Samoa has diplomatic | foreign countries enhancement of
relations with, especially diplomatic relations with
as it relates to technical bilateral development
assistance and partners and other foreigh
development cooperation governments. to
programs effectively serve Samoa’'s
interests.
Consultations at the _
bilateral level are Ongoing

There are 4 diplomatic
missions accredited to

Samoa (NZ, Australia,

China & USA) based in
Apia.

conducted effectively
with caution and
sensitivity

Effective participation &
representation of the
interests of Samoa at
international fora and
regional consultations

Strengthened relations
with key bilateral
development partners
such as China, Japan,.
AusAID, NZAID, EU
etc.

Ongoing on a daily basis

Monitor developments in
Samoa’s bilateral
relations through
coordination with
Samoa’s Missions abroal
and country embassies
accredited to Samoa

dForum Secretariat,

Samoa maintains active
membership in a numbe
of important regional
bodies like SOPAC,

SPREP, SPC & FFA

Annual Governing
Sessions are held each
year to discuss work
programs’, approve new
budget and administrativ
matters relating to the
effective operation of the
agencies.

Samoa also houses a
number of international
organizations WHO,
FAO, UNESCO, EU,

Ability to secure
technical advisory and
consultancy services and
expertise, and tap into
technical assistance
projects available throug
approved work programs
arising from membership
of such regional bodies

Training opportunities
and attachments for up
skilling of local

epersonnel in specialized
fields.

Daily correspondences
and contacts with
international
organizations regarding
technical assistance
programmes/projects,

=)

technical advisory

Ongoing communication

Ongoing on a daily basis|
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:

JICA, UNDP, etc . whicl | services an

allows for more effective| consultancies, visiting

communication dignitaries and training
programmes offered for
both short and long term
awards.

Monitor emerging Samoa has 4 mission Strengthened crucii Ongoing

developments in the
region and on a global
scale which could have
an impact on Samoa’s
bilateral relations with
development partners,
foreign governments ang
international
organizations.

abroad (Canberra,
Wellington, Brussels,
New York) & two in the
process of being
established in China and
Japan. Samoa has 2
Consular posts (Aucklan
& American Samoa)

bilateral relationships
with key bilateral
development partners
through coordination
with Samoa’s Missions
abroad and country

dembassies accredited to
Samoa

Sound and timely advice
/briefings when and as
required by Government

Accurate assessment an
evaluation of events in
the international arena
that may have an impact
on Samoa

Output 5: TRADE DEVELOPMENT & PROMOTION

Output Manager: Assistant Chief Executive Officer — Trade Developitn& Promotion

Description: To provide high standard policy advice on trddgelopment to the Minister and Government; and to
effectively manage, coordinate and facilitate tradicy issues and trade promotion strategies,eqstire Samoa’'s

active participation in regional and internatiotvading arrangements.

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Undetake researct
formulate and
recommend appropriate
trade policies and
promotional strategies

1 x visit to Am. Samoa t
research possibility of
inclusion under PICTA

Trade Promotion
Strategies (TPS)
sensitization workshop
Develop TPS backgroun
document

Determine way forwar(
for Am. Samoa
participation in PICTA
(trading options for 2-
Samoas)

TPS national awareness

dFinalize and endorse do¢

End June 201

End Dec 2009
End June 2010

Facilitate and Coordinate
negotiations of Samoa’s
WTO Accession

1 x formal WP

1 x WTO Ministerial
meeting

6 Xx WTO WC meetings

8 x Bilateral meetings

1 x National Awareness
workshop

Finalize outstanding
issues

Advance Samoa’s
accession position at
Ministerial Level
Formulate/finalize
Samoa’s negotiating
position

Conclude/sign at least 2
bilateral

Increase awareness

End June 2010

End June 2010

End June 2010

End June 2010
End June 2010

Facilitate and coordinate
Samoa’s interests in the

PACP Ministerial & 1
official

Samoa represented at
Ministerial Level of

End June 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
ACP/EU Negotiation: PACF
and other trade ACP-EU Council Represented at Council
preferences meetings End June 2010
Joint Technical Working | Revise/Finalize EPA
Group legal text End June 2010
National Awareness EPA awareness progran Send June 2010

Revise Samoa’s EPA Present final goods offer End June 2010
goods offers

Facilitate the Finalize revised offers on Revised offers accepted| End June 2010
Implementation of Trade in Services by PICTA members
Pacific Island Countries | pevelop Samoa’s PICTA Incorporate stakeholders

End June 2010
Trade Agreement requests interests in requests
(PICTA)

2 x Trade in Services Advance Samoa’s
rounds of Negotiations | position during
negotiations

2 x meetings of (NCTA) | Formulate/finalize Trade| End June 2010

National Committee on | in Services (discuss

End June 2010

Trade Arrangements issues and
implementation of
PICTA)
Facilitate consultations | 2 x regional consultations Advance discussions on| End June 2010
under PACER PACER configurations

1 x meeting of NCTA | PACER issues discussiongng june 2010
& updates/awareness

Representation at

Ministerial level End June 2010

1 x Ministerial meeting

(FTMM)
Maintain an effective and Database maintenance | Effective info
efficient system for Bulletin dissemination End June 2010
provm!mg_and Quarterly updates on
coordinating trade-relatefl N trade-related info/issues
information Dissemination of trade- ) End June 2010
related information Through consultations

with
stakeholders/bulletins | End June 2010
General public awarenegsEnd June 2010

Reference centre
Marketing Support

Fund/TDP

i i End June 2010
Assistance with Trade ASS!SI pr.|vate sect_or
Fairs Assist with marketing

initiatives and support

Improve coordination of | End Dec 2009

Establish NCTA to all issues pertaining to

replace_: WTO Working trade arrangements
Committee
Facilitate implementatio | 2 x meetings o Ensure implementation (| End June 201
of the National Export monitoring committee of | identified activities
Strategy NESSC Establish Samoa’s End June 2010
Explore possibility of National Export
establishing National Authority
Export Authority
Facilitate the EIF 1 x DTIS study Finalize DTIS & End June 2010
Diagnostic Trade endorsed by Cabinet
Integrated Study (DTIS) | 4 e meeting Update on IF/EIF End Dec 2009

progress and activities
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MINISTRY OF HEALTH

Output
Number

1.0

2.0

3.0

4.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Health

2009 - 201
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoveriel Net Funded Kind Loan Funded | Total Resourcef
Number of Positions Approved 12¢ 9C
Outputs Delivered by Ministry:

Policy Advice to the Responsible Minister -

Personnel: 580,809 440,93 440,934 440,938

Operating Expenses: 248,520 129,82 129,82¢ - 129,82p

Capital Costs: - - - -

Overheads 59,658 61,794 61,794 61,796
Total Appropriation $ 888,987 $ 632,560 $ - 632,56D$ - |3 - 1% $ 632,56p
Ministerial Support - -

Personnel: 70,006 70,723 70,727 70,722

Operating Expenses: 187,485 140,76 140,763 - - 140,768

Capital Costs: - - - -

Overheads 29,829 30,89 30,898 30,898
Total Appropriation $ 287,320( $ 242,383 $ - 242,38B$ - |3 - 1% $ 242,38B
Health Strategic Development & Planning 2,500 (2,50:{) (2,500)

Personnel: 484,754 497,900 497,90 497,900

Operating Expenses: 134,176 151,91 151,918 - - 151,918

Capital Costs: - - - -

Overheads 89,487 92,694 92,694 92,694
Total Appropriation $ 708,417 $ 742,512 $ 2,50( 740,012 $ - |$ - 1% $ 740,01
Health Promotion & Preventive Health Services 2,800 (2,800) (2,800)

Personnel: 1,129,506 1,180,141 1,180,143 1,180,142

Operating Expenses: 234,967 216,081 216,081 - - 216,08f

Capital Costs: - - - -

Overheads 238,631 216,286 216,286 216,286
Total Appropriation $ 1603104 $ 161251%% 2,800 1,609,715$ - |$ - |$ $ 1,609,716
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MINISTRY OF HEALTH

Output
Number

5.0

6.0

7.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Health

2009 - 201
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverig Net Funded Kind Loan Funded | Total Resourcep
Outputs Delivered by Ministry:
Health Services, Performance & Quality for Medical,
Dental & Allied Health Services.
Personnel: 248,097 190,70 190,703 190,703
Operating Expenses: 44,080 33,524 33,524 - - - 33,52p
Capital Costs: - - - -
Overheads 59,658 61,79 61,794 61,796
Total Appropriation 351,835| $ 286,024 $ -1 $ 286,02¢4$ - 18 -1 -1$ 286,02
Health Services, Performance & Quality Assurance
(Nursing/Midwifery ) 3,000 (3,000) (3,000)
Personnel: 382,901 350,544 350,544 350,546
Operating Expenses: 342,116 314,57 314,574 - - - 314,578
Capital Costs: - - - -
Overheads 119,316 123,59 123,591 123,592
Total Appropriation 844,33 | $ 788,71t $ 3,00C| $ 785,71¢| $ - $ - $ - $ 785,71¢
Registrar of Healthcare Professional Services 22,000 (22,000) (22,000)
Personnel: - 287,40p 287,40 287,400
Operating Expenses: - 25,10p 25,10 - - - 25,10p
Capital Costs: - - - -
Overheads - 30,898 30,89 30,898
Total Appropriation - $ 343,39B% 22,000 $ 321,398 $ - 18 -1 $ -1$ 321,398
Sub-Total Outputs Delivered by Ministry 4,683,995/ $ 4,648,109 $ 30,300 $  4,617,809% - |$ - |3 -|$ 4,617,800
Outputs Provided by Third Parties:
Grants & Subsidies
Sleep Apnoea Subsidy 266,666 - - -
Samoa National Kidney Foundatibn 5,343,479 4,376,00 4,376,000 4,376,000
Samoa National Health Services 58,471,094 48,900,884 48,900,884 48,900,885
Diabetes Association Clinic 20,040 20,00 20,000 20,000
Sub-Total Outputs Delivered by Third Parties 64,101,239 $ 53,296,885 $ - |$ 53296,835% - |s - |s - 1$ 53,296,885
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MINISTRY OF HEALTH

Output
Number

Responsible Minister: Hon. Minister of Health

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Memorandum Items and Notes
For information Only
1 :Refer to page 351-355 for Details
2 :Refer to page 356-386 for Details

2009 - 201
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008 - 2009 Funding Cost Recoverig Net Funded Kind Loan Funded | Total Resourcep
Transactions on Behalf of the State:
Membership Fees & Grants
WHO Contribution 35,000 35,00 35,00 35,000
Government Policies / Initiatives
Returning Graduates (Doctors/Nurses) 321,p00 250,00 250,00 250,000
Village Exercise Program 50,000 - - =
Preparation for Swine Flu - 400,00 400,000 400,000
Counterpart Costs to Development Projects -
SWAP Counterpart (Local Staff) 130,204 130,204 130,204 130,204
Rent & Leases 43,776 43,774 43,774 43,776
VAGST Output Tax 709,166 181,717 181,711 181,717
Sub-Total Transactions on Behalf of the State $ 1289146 $ 1.040 69] $ 1,040,697 $ - |s - ls -1s 1.040 697
Totals $ 70,074,380 $ 58,985,691 $ 30,300 $ 58,955,39|L % - | $ -|$ - 1% 58,955,391
Total Appropriations $ 70,074,380 $ 58,985,691 Vote: MINISTRY OF HEALTH



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

HEALTH

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

for safe and quality health services.

Translate the monitoring and evaluation outcomesh@dlth standards to maintain an efficient, trarespta and

Provide overarching regulatory governance anddeship. Provide policy advice to Government
through the Minister of Health. Manage the adntiatton and implementation of legislations, regalas, and policies

accountable Health System that will positively irofpan the health status of all Samoans.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Policy advises to th Thirty (30) meetings witl  |In accordance with MOt |Weekly
Minister of Health and Minister of Health on healthAct 2006 and relevant
Cabinet, so that they areel|issues and briefing papers.|legislations, Cabinet
informed on health matters Directives and Governmen
Policies.
Four (4) Cabinet Monthly

Submissions per month.
Documented information
and policy advise.

In accordance with Cabine
Directives and MOH Servig
Standards 2008.

e

Provide technical advice

Government, Health Secto
other relevant Ministries an
Stakeholders on health

Attend Parliament meeting
to provide technical advice
d

In accordance with Cabin
Directives & MOH Service
Standard 2008.In accordari
with MOH Act and MOH

When Parliament is i
session
ce

policies. Attend Statutory Board Corporate Plan Yearly
Meetings for all 6 Boards
Transparent and Attend monthly meetings ofIn accordance with MOH [Ongoing

Accountable Governance
and Leadership of the Hea
Sector

the NHS Board, NKFS
tRoard and all Health
Professional Councils

About 6 Health Sector
Leadership Initiative
Meetings.

Monthly meetings of the
Public Health Sector forum

Monthly meetings of the
SWAp Steering Committee|
Health Program Steering
Committee (HPSC).

At least 15 consultations
with Sector Partners

Annual visit of Upolu rural
and Savaii Health facilities
as part of monitoring &
regulatory role of health
sector.

Act 2006 and relevant
legislations.

In line with Health Sector
Service Standards

In line with the Health
Sector Plan 2008 — 2018,
MOH Act 2006, Corporate
Plan 2007 — 2011 & Servic
standards 2008.

Every two months

Monthly

Monthly

On going

D

Annual

To govern and manage the
Ministry of Health.

About 40 Executive
Management meetings to
manage plans, monitor
implementation and re dire

In accordance with MOH
Act 2006, PSC Act 2004 af
Relevant legislations.

—

MOH focus.

Continuous
d
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
In accordance with MOH  |Fortnightly
At least 20 Operational Act 2006 and MOH
Management level meeting€orporate Plan
Quarterly
4 MOH All staff meetings
In accordance with MOH |Weekly

45 Continuing Education
Technical sessions

Act 2006, Corporate Plan
and Services Standards 20

Maintain Regional an
International Technical
Obligations

At least 6 Internatione
Duty Travels
o 1.World Health
Assembly
Meeting in
Geneva

2 WHA (World
Health Assembly
Executive Board
Meetings
1 Commonwealth
Health Ministers
Meeting
1 Regional Health
Committee
Meetings Western
Pacific Regional
Organisation
(WPRO).
2 UN/ WHO
Pension Staff
Committee
1 Pacific Island
Countries (PIC)
Health Ministers
Meeting
2 Others meeting
on Health Issues.
Duty Travel Reports will
be prepared for Ministe
of Health after attending
each overseas meeting

0]

I°4

Advice and Ministeria
briefings are in accordance
to WHO procedures and
Samoan Government
relevant legislation.

In accordance with Cabine
Directives

Annually— May every yee
Twice a year (May/Jan
2010)

May

Once a year (September)

May & July

March or July

14 days after end of each
meeting

Participate and contribute
government integrated
approach of effectively

managing and implementingntegrated approach by

health sector development
(SWAP etc)

The MoH Sway
Coordinating Unit (SCU)
contributes to government’

coordinating the next fiscal
year’s Plan of Work
(POWSs), Revised
Procurement Plan and
Training Plan.

These documentations are
discussed and collated by t
Health SWAp Component
Focal Points (CFPs), for
financial support under the
Program.

»]

As per directive from th
Cabinet

In accordance to Programn
Principles and Conditions.

Monthly

n@®ngoing

To ensure secretari
services at all times to the

Average of -5 STSCs
assessed, approved an

d

In line with STSC Format

On going
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
CEO'’s office, staff and other submitted for overseas
clients of the Ministry of training per week.
Health.
Average of 50 cabinet In compliance with the  |On going
submissions submitted | Cabinet’'s Formats and
and approved for policy standards
overseas trips and othe
health matters that need
the approval of the
Cabinet.
Average of 100 general Accurate and in Daily
correspondences typed| compliance with the CEQ
and delivered. Format
Average of 100 inwards Daily

mail received, registere

Average of 8 duty travel
overseas

0 Screen all incoming mails
and correspondences to

and referred to CEO for
information and action.

On time arrangements of
itinerary, visas, booking
accommodation and ensur
cabinet approval.

ensure they are registered

Two weeks before duty
travel

=)

Implementation at national
level of International Health
Regulations (IHR)

At least two multi—sector
consultations to raise
awareness and progress

action plan for Samoa to bg

IHR (2005) compliant by
2012.

Reporting requirements of
the National Focal Point
Office to IHR are satisfied
(including provision of 24/7
IHR emergency line cover)

IHR Action Plan is in line
with WHO requirements.

h

Reporting and action
timelines satisfies
requirements under IHR
(2005).

Twice yearly (sectoral
consultations)

Yearly (national IHR NFP
Report to WHO)

As required reporting for
IHR queries on Public
Health Events of
International Concern.

To effectively and efficiently
Manage the Coordination
Sector Wide Approach
(SWAP)

Daily processing and

fubmission of expenditure

vouchers to MOF.

4 Financial Management

Reports of SWAP funds.

4 Withdrawal applications
to replenish SWAP
funds.

1 Annual Report of SWAp
for Auditing.

2 Trainings for the health
sector conducted on
procurement of goods, wor,
and services

In accordance with SWAFR
Principles and conditions
as well as World
Bank/Pooled Partner
Procedures.

In accordance with World
Bank Guidelines and
Government of Samoa,
Tenders Board Guidelines

Cheques are readily
available upon three weeks
of receiving invoice.

45 Days After the end of
each quarter

45 Days After the end of
each quarter

6 months After end of each
financial year

Bi-annual

To effectively and efficiently

Complete Financie

Coordinate and financially

Management Reports (FMF

In accordance wit]

Available 45 days afte

R) Programme Procedures

end of each quarter.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
manage all Government |for each project and Government of Sampa
Development Projects relevant policies and
All Direct Financial legislations. Ongoing
Cooperation (DFC) are
processed for WHO budget.
Annual report for each
project. Annually

Corduct Internal Audits an
Internal Spot Checks for th
Ministry of Health and
Health Sector Partners

Special Audits on Selecte
e Projects

Perform 24 Spot Checks
in every month)
Health Sector Audits

In accordance witl
Acceptable Auditing
Standards and MOH
Auditors Manual developed
approved in 2007 and
Rinistry of Health Act 2006

Three weeks for eac
Audit

Monthly

.\Within FY 2009/10

Output 2:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

Performance Measures:

Secretariat and support for the Offices of thaider of Health and Associate Minster

Activity:

Quantity:

Quality:

Timeliness:

Provide secretarial and
administrative services to
the Minister of Health

Average of 150 cabinet
submissions for overseas
treatment checked and
compiled for Cabinet
meetings

Average of 25-35 training
submissions for Staff
Training and Scholarship
Committee meetings

Average of 20-30 other
cabinet submissions for
overseas trips, etc. checke
and compiled for Cabinet
meetings

Average of 120-180 other
correspondences typed an
delivered

Average of 6-10 speeches
will be translated and
compiled

Average of 4-8 official
dinners/lunches hosted by
the Minister arranged

Managing the Office in
terms of supplies and
vehicles etc.

In accordance with
government standard
policies.

Training submissions are
correctly filled, signed and
submitted to Staff Training

(STSC) on time

In accordance with
government standard
tholicies.

gAll correspondences in righ
format and delivered on tim
All incoming mails &
correspondences are refer
to Minister and CEO on tim
for necessary actions

All speeches reflect the
meaning of the theme or
objective and submitted to
the Minister on time

On time arrangements and

and Scholarship Committe¢

Within FY08/09

Quarterly

Quarterly

Daily
e

Within FY08/09
Within FY08/09

Daily

organization.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Daily

Cleanliness of the office,

Minister’s duty travel supplies are adequate and

arrangement. sufficient, and vehicles are
properly maintained &

Personal support for officialutilized. Within FY08/09

duties.
On time arrangements and

Minimum 4 Official trips organization

arranged
Personal Support for
Official Duties

Output 3: STRATEGIC DEVELOPMENT & PLANNING

Output Manager: Assistant Chief Executive Officer — Strategic Bpment & Planning

Description: Provides strategic policy and planning advicehe@EO MOH on strategic health sector planning
and policy priority issues in accordance with thimistry of Health Act 2006 and all relevant legigi@. Coordinates
& collaborates with Output Managers in the prouisad 4 main services for the MOH (Strategic He&lthnning,

Policy and Research, Health Information, Healtht@ecibrary and ICT).

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Provide Technicalbriefing |At least 115 CEO briefing Technical Briefing / positio|June 201(
and position papersto the notes on Strateg|papers are evidence bas
CEO and Executivi Development & Planninacceptable and utilized f
Management on strate¢Division (SDPD) activities |decision making purposes.
health issues & priorities. |developments:
» Policy Development
e Strategic Planning
* Information & Library
Services
* ICT Service )
4 position papers for CEO All papers are in accordan Quarterly
Executive Management with the MOH Act 2006 an
health issues & overdrelevant legislations as w
sector performance based|@  relevant  technic
information/data  analys|national,  regioal  and
from the heah informatiorjinternational obligations ar
systems & sector partners in line with MOH Service
10 Strategic Development |Standards
Planning Division (SDPDO
M&E reports based on Monthly
M&E Framework
At least 510 briefing June 2010
position papers on any hea
issue(s) upo
request/directive from CEQ
12 progress reports f Monthly
SWAP component 3
Ensure the Development a4 stakeholder consultatio|All policies + plans &Dec 2009
Reviews of New an|to develop & finalize thijreports must reflect th
Existing National Healt|policy Infection Contronature and context it is bas
Policies, Strategic Plans aPolicy upon and must be eviden
Reports. based & in accordance w
100 copies printed MOH Act 2006 & othe
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
y y y

distributed relevant health legislations

At least 24 consultation|All publications ar¢June 2010

towards the development
the next MOH Corporai
Plan with internal an
external stakeholders

Information & data arg
compiled, analysed
published for Reproducti
and Sexual Health Policy

100 copies printed
submitted to Parliament
distributed to key sect
partners on MOH Annu
Report 08/09

Conduct 4 NHA surveys a
2 stakeholder consultatio
on preliminary findings.

80 copies
distributed
partners

At least
Development Committe
(CDC) submission
prepared, endorsed by CE
& submitted on time.

printed
to key sect

58 Cabine

3 internal consultations wi
MOH division to develop N
& E Framework

endorsed & distributed to t
necessary stakeholders

Policies & plans are adher|
to by sector partners

CDC submissions are in li
with CDC format &
standards & in accordan
with MOH mandates.

M & E framework reflect:
MOH regulatory roles &
stipulated by MOH Ac
2006, Health Sector &
20082018, MOH Corporat
Plan 2007-2010

Completed by March 2010

Completed by June 2010

June 2010

June 2010

To Maintain the provision (¢
effective  and  efficien
Library Service for Healt
Sector.

Library Cataogue update
on daily basis

monthly updates g
available library refereng
materials for information ¢
health sector partners

Library consumel are wel
informed of library rules an
standards. Library servi
must be in line with MOH
mandates and poli
framework.

June 201

Monthly

June 2010

At least 1020 interne Every 6 months

reference search reque Stock taking must be in lir.

from library users done with audit standards

guidelines.

2 library stock takin

completed
Ensure propr CoordinatiofAnalyse and screen {Research proposals must|June 2010
of National Health Resear{research proposals & ensiin line with MOH legislative
Committee appropriate mandates and poli

recommendations frameworls & Health

submitted to CEO fqResearch Committe

endorsement standards & criteria
Maintain  effective  an{Monitor and maintain all |IT service is in line withJune 201
efficient  Information an(servers to avoid breakdownblational ICT Policy an
Communications MOH IT needs.

150




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Technological Services fi
the Ministry of Health

Daily managementfahe IT
helpdesk

Update and register all MO
IT equipment (computer
printers, UPS etc) monthly

Weekly regular update

Regular update of the MO
website of all required ar
necessary health informati

12 internet utilization repor
for internet& email prepare
& submitted to CEO fq
information and planning

All LAN infrastructure (fibre
optic) and cables monitor:

& maintained weekly

Must be in line with MOH
legislative  mandates &
policy frameworks, MOH &
SDPD standards

IT Asset register is in lin
with  Audit standards ¢
guidelines

n

Daily

Monthly basis

Weekly

Monthly

Weekly

Output 4:

HEALTH PROMOTION & PREVENTIVE HEALTH SERV

ICES

Output Manager: The Assistant Chief Executive Officer

Description:

and Health Protection regulatory services.

Performance Measures:

Provides overarching leadership and strategicctiime for the planning, implementation, monitoring
and evaluation of the public health core functid®arries out the mandated Health Promotion, PrimbRrevention,

Activity: |

Quantity: |

Quiality: |

Timeliness:

Nutrition Centre

Provide Policy and
technical advice and
information on all Nutrition
issues

Technical advice on
nutrition provided ér at leas
5 meetings e.g. Aiga ma N
Manuia, World Food Day,
CODEX, & other relevant
committees and is reflected
in the minutes.

Technical advice is provide
on legislation, policies and
standards relating to
nutrition.

Policy and technical advice
is evidence based,
scientifically sound and in
line with national and
international standards and
protocols, policies and
standards relating to
nutrition.

d

July 2009 — June 2010

Provide technical
information for the
Development nutrition
legislation, guidelines and
standards to monitor,
regulate and enforce
nutrition programmes and
provide capacity building tg
enable stakeholders to
implement standards.
(WHO)

School nutrition standards
and resource book printed
and finalised. (locally
funded)

Dietary Guidelines
including resource booklet
finalised

In line with MOH
requirements

Develop resource booklet
according to WHO /
UNICEF guidelines & MOH
requirements

April 2010
May 2010

Monitor, evaluate and

Audit, including

Audit prosds line with

June 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:

report the implementation |consultation with the pre-school nutrition
of nutrition guidelines and |stakeholders, of pre-schoolguidelines and school
standards by the Sector anghutrition guidelines and nutrition standards June 2010
Stakeholder partners school nutrition standards

in at least 9 pre-schools andudit process in line with

6 schools the WHO / UNICEF Baby

Friendly Hospital Standards

Clinical audit, including

consultation with

stakeholders, of Baby

Friendly Hospital Standards

in TTM, MT2 & MedCen

Hospitals (WHO)
Provide capacity building f¢Conduct 20 Hour Baby Training in line with May 2010
stakeholders to enable thenirriendly Hospital training |WHO/UNICEF “20 Hour
to successfully implement (for maternity staff (TTM, |Baby Friendly Hospital April 2010
nutrition related standards |MTIl & MedCen) Training for maternity

staff” Training manual

Conduct 4 training of

trainer programmes for 80% of participants will

stakeholders to teach them pass the knowledge test &

how to use healthy diet be satisfied with the

guidelines and Healthy dietworkshop.

and lifestyle resources to

promote a healthy diet.
Ensure the implementationProvide advice and Advice and assistance will |[June 2010

of Food and Nutrition
Policy and Plan of Action
activities

assistance to satisfy at leas
150 requests for
information and assistance
about nutrition from
stakeholders

sbe provided according to
Nutrition Centre standards

HEALTH EDUCATION AND PROMOTION SERVICES

Provide Policy and technic
advice on Health Promotio
Issues

At least 3 submission p
nfocal area; Tobacco contro
and Smoking prevention,
Alcohol and Other drugs
related harms, Physical
activity, Mental health
promotion, Injury preventio

Technical advice provided
for at least 5 National
Committees:

Aiga ma Nuu Manuia, HPS
Child Health, Talavou
Project, Sports
Development, Tobacco
control committee
Monthly National Tobacco
Committee Meetings are
carried out.

HIV/AIDS/STI related
programmes are monitored
and progress documented

Technical advice is provide
according to MOH

Corporate Plan 2007 - 201
health promotion standards

bTobacco related issues are
advised upon, progressed
monitored and reflected in
minutes and CEO brief

HIV/AIDS/STI issues are u
to date and progress on
relevant programmes
documented and up to datg
reflected in minutes and
CEO brief (e.g. Global Fun
United Nation Family
Planning Association

July 2009-June 201

D

July — June 2009

July-June 2009

(UNFPA), All programmes
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Ensure Health Promotion
and Preventative
Campaigns further
enhances Social
participation and
empowerment of Samoan
people

At least 60% of community
requests are completed

20 radio programs produce
and aired (2AP)

20 Radio programs produc
(SOB - free),

250 Radio spots produced
and aired -2AP

200 radio spots produced
aired —Radio Polynesian Lt
(FM)

18Health of the Nation 15
mins TV program produced
and (TV3),

1500 TV spots aired (TV1
and TV3)

6 health banners printed ar
displayed

Village partners are able to
meet the MOH approved
requirements and standard

d
ed
Increase participation in

health planning and
implementation

July 2009 — June 2010

S.

November 2009

Monitoring ana evaluation
of Health promotion
programs

2 spot checks/monitoring
for physical activity

1 monitoring visits on
injury prevention

1 monitoring visits on
Tobacco control further to
training on trainers (TOT) i
Feb/March 2009

Village partners are able to
meet the MOH approved
requirements and standard

Trainers demonstrate injury
prevention activities in
accordance with injury
prevention trainings
nguidelines.

Schools adopt activities in
support of Tobacco Contro
Act 2008

October 2009, April 2010

S

July 2010

July 2010

Reproductive Health (UNFPA funded)

RH Policy & Strategy
Development

National RH Symposium

Review Reproductive
Health and Commodity
Security (RHCS) Nationa
Strategic Action Plan

Increase

capacity to formulate an
update national policies
strategies and programmeg

on sexual and reproductiv
health, emergency obstetr
care, family planning,
reproductive health
commodity security,
adolescent sexual an
reproductive health, an
sexually transmitted

infection, including HIV.

£S
e

O

=0

nationa|July — Sept 2009
commitment and strengthe

Develop/Review SRH
protocols

Printing Sexual
Reproductive Health (SRH
protocols.

3 Consultation
Printing SRH protocols

Strengthened institutional
capacity to deliver
comprehensive, integrated
high quality sexual and
reproductive health service
to the most at risk
population, including
young people

S

July 09— August 09

Sept 09 — Oct 09people

Ensure ongoing health

promotion on Reproductive

Training workshop for RH

Improvement of skills and

Counsellor /volunteers.

knowledge in RH

October — November 09.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Health programs

(20 participants)

development in Samoa.

Reviewing of Family
Planning Guidelines

Conduct training with
counsellors and volunteers
within the Reproductive
Sexual Health (RSH) secto

Printing of Family Planning
Guidelines

To improve the quality
performance and delivery
of Reproductive Health
rServices Providers in
accordance with UNFPA
guidelines and MOH
Service Standards.

Jan — February 2010

Mar — April 2010

Provide in country trainin
on contraceptive based on
forecasting and utilisation.

6 supervisory field visits i
Upolu and Savaii

Contracepties supplies ar
effectively managed. No
shortage, excessive or
expired. Materials required
for the smooth operations

Discuss problems related t
the implementation of RH
Program.

of RH services are in place|

July 09-Jun 1(

Development of IEC
material on Sexual
Reproductive Health

Develop and prin
Information and Education
communication (IEC)
materials

IEC Materials are
adleveloped in line with
World Health Organisation
COMBI processes.

July 09— June 201

Water Quality Section Project (including SanitationProject) EU funded

Provide policy ant
technical advice and other
technical information

regarding Water Quality

At least 10 component at
joint water sector steerin

committee meeting briefs

provided for CEO

CEO briefings are accura
gand timely

D

July 2009- June 201

Carry out water quality
monitoring of:

SWA

Independent Water Schem
and

Health Sector providers

SWA:

- Once every month for
endpoints FTP ( Fuluasou
gsaatanoa Point) (5),
ATP(Alaoa Faatanoa Point
(3), MTP (Malololelei
Faatanoa Point)(1)

- BH endpoints once a yea
for all Boreholes in Upolu
and Savaii

Independent Water Schem
Association — Minimum 10
Independent schemes per
year

Health Sector — once every
month for selected
endpoints (MT2, TTM,
NKF)

Water tests comply with
National Drinkgin water
standards 2008

July 2009 — June 2010

Carry out investigations
on drinking water

Water Quality (WQ)
complaints lodged in the

Spot checks are in line with
National Drinking Water

July 2009 — June 2010

complaints WQ Complaint register is |Standards 2008
dealt with accordingly.
Carry out Awareness |Atleast 1 WSP produced |At least 1 WSP endorsed |Approved by June 2010

training programmes f

Water Safety Plans

MOH

Update the water quality
database (WASSP/NZAID)

Produce and analyse
.monthly water quality data

Water quality reports are
complete, accurate, timely

for trends indicating

and distributed to relevant

July 2009 - June 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

possibility of waterborne
diseases

stakeholders

Successfully coordinate tt

National Sanitation Programfor 119 primary schools & 3

Rehabilitated toilet facilitie

district hospitals

1 media campaign produce
and Aired

1 hygiene assessment
completed of 13 Primary
Schools at Alienate District

Attend monthly Sanitation
Taskforce meetings and
provide briefing to CEO on
meetings attended

Sanitation facilities meet s
standards (Building Code
1999, Health Ordinance
1959 & other relevant
(Ijegislations)

Raise awareness of the
community on the National
Sanitation Program

Hygiene assessment
complies with MOH hygien
standards

Briefings submitted are
informative, accurate and
timely

July 2009- December 201

August 2009

September 2009

July 2010

1]

Surveillance Services Section

Policy/technical advice and
information provided.

is provided to the CEO.

Technical advice provided
for at least 5 meetings of
relevant national committeg
(Communicable Diseases
Control Committee (CDCC
Technical Advisory
Committee for HIV AIDS
and TB) and is reflected in
the minutes.

Technical advice is provide
on any Policy or Legislatior
relating to Surveillance and
Public Health.

1 submission per focal aredPolicy and technical advice

is evidence based,
scientifically sound and in
line with national and
international standards and
‘grotocols.

July 2009-June 2010

Work of the Sector Partner:
carried out is in line with th
Health Sector Plan.

51 Summit is carried out wit
sSector. (Communicable
Diseases Control
Surveillance)

At least 2 Regulatory and
Monitoring (including
audits) activities
implemented.

At least 2 consultations wit
sector partners on

"MOH and Sector work is
carried out as Prescribed i
the developed matrix.

Audits are in line with
Public Health Module

Partnership strengthened

with the Sector Partners.
h

Communicable Disease

June 2010

Bi Annual

Bi Annual
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:

Control, Surveillance and

Response matters.
Improved Surveillance and|Information gathering, Provision of advice is in lingJune 2010
Response services. Analysis of Data - with Surveillance Guidelings

Surveillance carried for the| 2009, Health Ordinance

following areas : 1959, MOH Act 2006 and

(a). Extended Program for other relevant Legislation.

immunization (EPI)

(b). Infection control of

HIV/AIDS, STls, TB, Monthly

Leprosy

(c). Other notifiable

diseases. o

PH Response is in
) collaboration with EHOs an

Monthly CDCC meetings  |the relevant sector partners.

are carried out.

20 Public Health co- June 2010

ordinated follow-up ] o

surveillance & response Surveillance Guidelines &

(including Port Health dutigdDL approved by CDCC

and treatment of cases if |and in line with WHO

required) of notified standards.

infectious disease cases.

Surveillance Guidelines

Finalized, Printed and

Distributed.

Notifiable Disease List

(NDL) Finalized, Printed

and Distributed.
Prevention handouts ¢ 5 different Communicabl |Handouts and posters are |June 201
Communicable diseases aréiseases posters/handouts|line with IEC materials
developed and distributed. |developed and printed. development processes.
IHR and Regional 8 Surveillance cases follow-Response in line with IHR |Ongoing
Surveillance Response.  |up. and Regional surveillance

Pacific Public Health

Monthly updates of require urveillance Network

informe)t/tioﬁ for re ione?l PPHSN) standards, Health

offices. Hospital Igased Ordinance 1959 and other

active Surveillance (HBAS relevant legislations.

and others).
Environmental Health Section (Sanitation, Vector Catrol, Occupational Health and Safety, Food Safety
Communicable Disease Control, Climate Health)
Policy/technical advice and At least 15 Technical Policy and technical advice July 2009-June 2010
information provided. advices provided for all is evidence based,

relevant committees, e.g. |scientifically sound and

Border Control, Aiga ma |inline with national

Nuu Manuia, NBC, standards and protocols
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:

Drainage Committee, NCC
Codex sub committee,
Pesticides committee, etc.

Ensure on going monitorir |Conduct symposium for @ |Sector partners work mu |June 201

of sector partners services|Environmental Health comply with standards and
stakeholders. health legislation

All Registered Food A manifest register of food | All food premises are July 2009

premises are monitored to
ensure Food safety,
Sanitation, and OHS

premises is developed.

At least 200 food premises
inspected and followed up;

30 bakeries

40 supermarkets
120 restaurants

10 food complaints

Condemnation of 100% un
food items

Tobacco Act Regulations
completed.(WHO funded)

Attend and serve at least
80% of all complaints

inspected in accordance wi
relevant legislations.

shows improvement in foog
safety requirements are in
line with Food and Drugs
Act 1967.

Condemnation in
Accordance with Protocols

Regulations are completed
and consulted with the
Public

Complaints are dealt with i
Accordance with MOH
Service Standards.

All food premises inspected

th

July 2009 — June 2010

July 2009 — June 2010

July 2009 — June 2010

July 2009 — June 2010

Contract tracing and disea
investigations carried out.

80% of all referral cases

public health importance anénvestigation of cases

investigated

Timely and complet

according to guidelines.

July 2009~ June 201

Food, sanitation, Vect-
borne, climate change, and
OHS nuisance related
complaints are addressed

100% of all reported publi
health nuisance and
complaints are investigated

80% of investigate:
complaints solve.

July 2009 June 201

Monitoring of all
International ports.

100% of incoming vessels
and aircrafts check for
Health quarantine purpose

Procedures for compliance
inline with IHR

D

July 2009 — June 2010

At least 10 ships inspected
and issue relevant ship
certificates

Inspection and issuing
certificate according to
procedures and standards
with IHR

July 2009 — June 2010

Health Promotion and
Awareness regarding EH is
carried out.

Provision of technical advig
on Environmental Health
issues through 6 radio and
TV programs (Samoa le
Aso0) in collaboration with
HEAPSs section.

éncrease public awareness

Environmental Health issue
%g, CDC preventive
measures, food safety and
personal hygiene, tobacco
Act, etc.

June 2010
S
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: |

Quantity: |

Quality:

Timeliness:

Health Care Waste Section

Provide policy & technical
advice and other technical
information

Technical advice on Health
Care Waste (HCW) related
issues is provided for at leg
5 meetings such as the SS
and sectoral meetings with
MNRE and other relevant

committees and is reflecteq
in the minutes.

Policy and technical advice
is evidence based
1stientifically sound and in
MRe with national and
international standards and
protocols.
)

July2009 — June 2010

Work of the sctor partner:
are carried out is in line wit
the Health Sector Plan

rout with Sector partners

1 HCW Symposium carrie

MOH and sector work i
carried out as prescribed in
the developed matrix with
priorities for the next 12
months identified.

June 201

Quarterly HCWM Survey &
Monitoring Visits are carrie
out

d_alomanu

TTM, Poutasi, Leulumoega

MTII, Foailalo, Sataua,
Safotu

MedCen, NKF, Diabetes
Association, GPs

Veterinary Clinics

Mortuaires (Sefo
Upolu/Savaii, Fesili,
Ligaliga)

New sources.

In accordance with Health
Care Waste Management
Plan and HCW Standards

September 2009, Decembe

2009, March 2010, June
2010.

FANAU MANUIA (CHILD HEALTH) PROMOTION

Technical Advice and
information Provided.

At least 3 submission of
policy advice is provided to
the CEO regarding Child
Health related matters.

Technical advice is provide
for at least 5 relevant
committees and is reflected
in the minutes.

Advice is in line with
relevant legislations.

July2009- June 2010

HPS principle and standar
Awareness program

1 symposium to revie\
progress

quarterly HPS Committee
Meeting

In line with World Healtt
Organization Standards.

June 201

quarterly

Monitoring and Evaluation
of the implementation of
HPS standards in Schools.

At least 20 schools
monitored and provided
advice with regards to
improvements required in

collaboration with site visits.

Reports are provided to the
CEO MOH and MESC

Recommendations for
improvements are in line
with HSP standards’

July — October 2009

Quarterly

0y
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 5:HEALTH SERVICES PERFORMANCE & QA FOR MEDIC AL, & ALLIED HEALTH
SERVICES

Output Manager: Assistant Chief Executive Officer — Medical andiéd Health Services

Description: Provides overarching strategic professional lestdprand technical policy advice, and ensure the
effective monitoring, regulation and ongoing depehent of Medical, Dental and Allied Health Professils within

the context of the total health sector, and in ed@moce with the MOH Act 2006, the National Heal#r\ice Act
2007, The Medical Practitioners Act 2007, Dentalt 2007, Pharmacy Act 2007, Health Care Professional
Registration and Standards Act 2007, and WHO HRifieggsional standards.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Formulate clinical One review on status and |Report submitted to CEO | December 2009
guidelines for the dental |performance of Dental and Dental Council for
profession and practice. |Services. endorsement. Review in

accordance with MOH
Corporate Plan, MOH
Hospital Service Standards
2004 and relevant

legislations.
Conduct clinical auditst |3 x Clinical Auditing of Report submitted to CE, |Quarterh
assess competence of healelected area(s). audit process in line with
professionals, safety and profession standards,
quality of services guidelines, legislation and

_ ) service standard
Second Special Assistant

Clinical Audit for
Specialized Services

Coordinate Bachelor of 2 x Consultations. Report submitted to CEO foDngoing
Health Science programme scholarship funding for 10 |€ndorsement.
and monitor progress of  |students.
implementation

Output 6: HEALTH SERVICES (NURSING & MIDWIFERY) PER FORMANCE & QUALITY
ASSURANCE

Output Manager: Assistant Chief Executive Officer — Medical andiéd Health Services

Description: Provides overarching strategic professional lestdprand technical policy advice, and ensure the
effective monitoring, regulation and ongoing depeh@nt of Medical, Dental and Allied Health Professils within

the context of the total health sector, and in ed@moce with the MOH Act 2006, the National Heal#r\ice Act
2007, The Medical Practitioners Act 2007, Dentalt 2007, Pharmacy Act 2007, Health Care Professional
Registration and Standards Act 2007, and WHO HRifliegsional standards.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Provide Reports on issues, status gReport in accordance with |December 2009 &
professional/technical advigperformance and progress ®lOH Corporate Plan 2008 j,ne 2010.
on/for Nursing & Midwifery |nursing and midwifery 2010; and National
Services. submitted to CEO twice a |Standards for Nursing &
year. Midwifery Practice.
Institutional and System |- Draft of Reviewed Safe |-Reviewed policy reflects |-August 2009
Strengthening of Nursing |Motherhood policy current international Safe
and midwifery practices angsubmitted for processing anslotherhood objectives and
service delivery approval. practices and relevant
legislations. (WHO)
-2 X consultations to
promote implementation of -November 2009-January
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

the approved Quality
Assurance and Infection
Control Policies.

- 2 x clinical audits of
Infection Control Practices
of selected clinical facilities

-Minimum of 3 random spo
checks on nursing and
midwifery service delivery
in both public and private
sectors.

-In line with MOH
Corporate Plan and Health
Sector Plan 2008-2012

t-In accordance with Nation
Standards of Nursing &
Midwifery Practice 2007 an
Infection Control Manual

2010

-December 2009 —June 20

alBecember 2009 —June 201

10

Management of Sponsorsh
of under graduate and post
graduate nursing &
midwifery students (Post
Graduate students sponso
by WHO Budget)

iB80 continuing students for
second semester 2009 at
NUS. (July-December.)

ed

-30 new students entering
the nursing foundation
program in 2010.

-70 continuing students firs
semester 2010.

-70-80% pass rate to ensu
workforce needs of health
system as per Health Hum
Resource Plan June 2008

duly -December 2009

AN

February to June 2010

-February 2010

Ensure continuous
Professional Development
for new recruits, in service
N&M and health sector
Traditional Birth Attendantg
(TBA).

-30 nursing graduate
orientees continuing
Orientation program from
July to December 2009 to
meet registration
requirement.

-15 Graduates entering
MOH for Orientation in
2010

In line with Nursing &
Midwifery Act 2007 and
National Standards for
Nursing and Midwifery
Practice

July-December 2009

-February — June 2010

-2 X
review
Portfolios

-3 X competencyased
refreshe workshop focusin
on improvement of Nursin
Process

1lday workshops
Profession

-3 x competency-based
service program fa
midwives.

-2 x refresher program f
TBAs

-In line with Nationa
Standards for Nursing a
Midwifery Practice

-In line with outcome 0
spot-checks in Nambe
2008 and February 2009.

DM line with outcome o
spotchecks in  Novembg
2008 and February 2009.

-In accordance with TB
Guidelines.

August 2009 — March 2010

- September 2009 -May
2010.

-September 2009

2010

—May

October 2009 and Februg
2010.

Ensure Regulation and
Credentialing of all
professional nursing and
midwifery practice.

-Assessment of eligibility o
all practicing nurses and
midwives for Annual
Practicing Certificates.

-Credentialing of Rural
Primary Health Care

-In line with requirements o
Nursing & Midwifery Act
2007.

f-June 2010.

-July-August 2009.

-In line with approved
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
(PHC)Clinical Nurse Advanced Practice
Consultants in Advanced |Competency Standards.
Nursing Practice.( WHO)
Foster strategic alliance |-Staff meeting of Healt -In line with MOH mandat« | -Weekly
enhance Services and Performance|in monitoring and regulating
regulatory/monitoring Quality Assurance Nursing|In line with MOH Sector
outcomes & Midwifery weekly. Wide performance.
-Health Sector Nursing -In line Health Sector Plan
Leadership monthly strengthen partnerships for -Monthly
meeting. facilitating monitoring.
- Global Symposium For |- In line with UN objectives
Samoan Nurses and January 2010

Midwives to celebrate the
UN Year of the Nurse.

Maintaining International &
Regional Nursing &
Midwifery Alliances &
Commitment.

-South East Asia and
Western Pacific Emergenc
and Disaster Nursing
Meeting (Australia : James
Cook University)

-WHO Global Advisory
Group for Nursing and

-In line with WHO Nursing
yEmergency and Disaster
Response Plan.

-Annual meeting of
members.

Midwifery Meeting, Geneva

October 2009

-March 2010.

Output 7:

REGISTRAR OF HEALTHCARE PROFESSIONS

Output Manager: Registrar Health Professions

Description:

Act) and provide advice and assistance to the Aundth regards to the procedures and requiremehthe Act

To assure the implementation of the HealthcaréeBsmns Registration and Standards Act 2Qb&

applying to the registration and discipline of lileedre professionals as defined in the Act.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Maintain Registers of HealtlfFour registers for four healthin Accordance with Monthly
professionals: Nursing and|professional councils Relevant Legislations.

Midwifery, Dental, Medical |updated
and Pharmacists.
Provide advice to th 6 Monthly b-annual In Accordanc with the 6 Monthly

Councils on procedures an
requirements in regard to
registration of health
professionals

gbrogress reports to each
Council.

requirements of the releva
legislations.

t

Conduct necessary proces
on complaints received.

s&s5 Complaints processed

In line with requirements (
relevant legislations.

Within a Month.

Facilitate development of
Regulations for Profession
Act.

TR

At least 4 Consultations fo
he development of
egulations.

r Regulations are developec
in line with the relevant
legislations.

June 2010.
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291

MINISTRY OF JUSTICE AND COURTS ADMINISTRATION

Output
Number

1.0

2.0

3.0

4.0

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister : Hon. Minister of Justice

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resourcep

Number of Positions Approved 140 128

Outputs & Sub-Outputs Delivered by Ministry:
Policy Advice to the Responsible Minister

Personnel: 160,563 181,241 181,241 181,242

Operating Expenses: 73,702 59,001 59,0043 - - - 59,00p

Capital Costs: - - - -

Overheads 81,104 76,54] 76,541 76,541
Total Appropriation 315,369| $ 316,78% $ - 316,78p%$ - 18 -1 $ -1$ 316,78b
Ministerial Support

Personnel: 78,351 79,067 79,06 79,067

Operating Expenses: 113,645 100,644 100,641 - - - 100,64p

Capital Costs: - - - -

Overheads 81,104 76,541 76,541 76,541
Total Appropriation 273,100] $ 256,253 $ - 256,25B% - 1% -1 $ -1 % 256,258
Judiciary

Personnel: 1,542,200 1,615,60 1,615,60i 1,615,600

Operating Expenses: 605,737 625,36 625,36 - - - 625,363

Capital Costs: - - - -

Overheads 90,116 133,94 133,944 133,946
Total Appropriation 2,238,053 $ 2,374,909 $ - 2,374,900% - 1% -1 $ -1 % 2,374,900
Research, Policy and Planning

Personnel: 91,213 176,01 176,011 176,015

Operating Expenses: 39,250 31,911 31,911 - - - 31,911

Capital Costs: - - - -

Overheads 81,104 76,54] 76,541 76,541
Total Appropriation 211,567| $ 284,467 $ - 284,46 $ - 18 - 1% -1$ 284,46
Correction, Enforcement & Maintenance Services 120,000 (220,000) (220,000

Personnel: 606,406 616,411 616,417 616,412

Operating Expenses: 205,519 188,214 188,211 - - - 188,21p

Capital Costs: - - - -

Overheads 243,313 210,481 210,481 210,487
Total Appropriation 1,055,238 $ 1,015,114 $ 120,000 895,114 $ - 1% -1 $ -1 % 895,114
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MINISTRY OF JUSTICE AND COURTS ADMINISTRATION

Output
Number

51

5.2

5.3

6.0

7.0

8.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister : Hon. Minister of Justice

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie$ Net Funded Kind Loan Funded | Total Resourcep
Outputs & Sub-Outputs Delivered by Ministry:

Management of Probation & Parole Services - -
Personnel: 273,459 278,45 278,45 278,459
Operating Expenses: 146,887 127,89 127,89 - - - 127,89p
Capital Costs: - - - -
Overheads 81,104 76,54] 76,54 76,541

Total Appropriation 501,450 $ 482,899 $ - |8 482,89p$ -1 s - 13 - 18 482,89p

Management of Warrants & Bailiff Services 120,000 (120,000) (120,000)
Personnel: 225,313 235,311 235,311 235,312
Operating Expenses: 41,754 44,244 44,244 - - - 44,246
Capital Costs: - - - -
Overheads 81,104 66,97 66,97 66,973

Total Appropriation 348,171 $ 346,531 $ 120,000 $ 226,531 $ -1 $ - 13 - 18 226,531

Management of Maintenance & Affiliation Services
Personne 107,63¢ 102,64: 102,64 102,64
Operating Expenses: 16,878 16,07 16,07 - - - 16,07p
Capital Costs: - - - -
Overheads 81,104 66,97 66,97 66,973

Total Appropriation 205,616 $ 185,684 $ - |8 185,68¢$ -1 s - 13 - 18 185,68p

Censoring Services 85,000 (85,000) (85,000)
Personnel: 129,234 129,23 129,23¢ 129,236
Operating Expenses: 13,447 13,447 13,44 - - - 13,44f
Capital Costs: - - - -
Overheads 81,104 66,97 66,97 66,973

Total Appropriation 223,785] $ 209,656¢ $ 85,000 $ 124,656 $ - 13 - 13 - 1% 124,65p

Management of Lands & Titles Court & Court of Appeal 200,000 (200,000) (200,000)
Personnel: 519,659 492,63¢ 492,63¢ 492,636
Operating Expenses: 156,078 148,60 148,60 - - - 148,60[L
Capital Costs: - - - -
Overheads 40,552 66,97 66,97 66,973

Total Appropriation 716,290 $ 708,210 $ 200,000 $ 508,210 $ -1 s - 13 - 18 508,21p

Management & Servicing of Apia Courts 185,000 (185,000) (185,000
Personnel: 707,692 597,304 597,304 597,304
Operating Expenses: 60,467 60,28 60,28 - - - 60,288
Capital Costs: - - - -
Overheads 81,104 95,67 95,67¢ 95,676

Total Appropriation 849,263 $ 753,263 $ 185,000 $ 568,263 $ -1 s - 13 - 18 568,26
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MINISTRY OF JUSTICE AND COURTS ADMINISTRATION

Output
Number

9.0

10.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister : Hon. Minister of Justice

Memorandum Items and Notes
|:|For information Only

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resourcep
Outputs & Sub-Outputs Delivered by Ministry:

Management and Servicing of Tuasivi Court 120,000 (120,000) (120,000
Personnel: 385,585 386,76 386,76 386,768
Operating Expenses: 93,244 119,68 119,681 - - - 119,68[L
Capital Costs: - - - -
Overheads 81,104 86,10 86,108 86,108

Total Appropriation $ 559,934| $ 592,557 $ 120,000 $ 472,551 $ - 18 -1 $ -1$ 472,55

Mediation & Registration - - -
Personnel: 283,137 247,684 247,684 247,684
Operating Expenses: 73,402 82,871 82,871 - - - 82,87
Capital Costs: - - - -
Overheads 40,552 66,971 66,971 66,973

Total Appropriation $ 397,091] $ 397,528 $ -1 % 397,52B%$ - 1% -1 $ -1 % 397,52

Sub-Total Outputs & Sub-Outputs Delivered by Ministy | $  6,839,690] $ 6,908,742 $ 710,009 $ 6,198,742 $ - |8 -|$ -1 $ 6,198,74

Transactions on Behalf of the State:

Government Policies / Initiatives
Legal Aid 200,000 200,00 200,000 200,000

Counterpart Costs to Development Projects: - -
Tuasivi New Building 230,000 - - -

Rents & Lease (Government Building) 43,776 43,77 43,774 43,776

VAGST Output Tax 1,067,020 273,844 273,844 273,848

Sub-Total Transactions on Behalf of the Sta $ 1,540,796] $ 517,624 $ 517,624 $ - |s B K - 1% 517,62
Totals $ 8,380,484 $ 7,426,366 $ 710,000 $ 6,716,366 $ - |8 -1 $ -1 $ 6,716,36
Total Appropriations $ 8,380,486| $ 7,426,364 Vote:

MINISTRY OF JUSTICE AND COURTS ADMINISTRATION




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

JUSTICE AND COURTS ADMINISTRATION

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

responsibility of the Ministry of Justice and CauAdministration.

Performance Measures:

To provide appropriate policy advice to the Miaisand the Judiciary on all areas within the

Activity: Quantity: Quality: Timeliness:
Provide Ministerial Advic |Average of 24 reports, (twi¢ln accordance with poligFY 09/1(
per month) on any cajand requirements.
relating to the State alcapinet approval andn
Ministry's performance accordance  with  releva)
twice per month legislation
Average of 20 - 30|Law Minister's meetings
submissions accompany Minister
Advise to Minister with u
regards to matters discusg
in Cabinet sittings average
4 per month and Parliame
meetings of an average of
times per year
2 Overseas trips
Provide Ministerial advice (1 Regulation on Lands |To be inline with SamogFY 09/1(
required Legislations |Titles Act context
conjunction with ne\
Inst!tutlonal Strengthen”Maintenance& Affiliation
Project .
Act Review
Divorce & Matrimonial Act
Review
Films Censorship Act
Advise to members of t|/Average of 24 reports (1Judiciary satisfaction and |FY 09/1(
Judiciary reports for Criminal Courtjaccordance with procedures
12 Reports for Lands a
Titles Courts) a courtg
administration and suppq
services
Leadership and Manager|1l Individual Annual Repolln accordance with PublFY 09/1(

roles for implementation ¢
reforms in relation to servig
delivery as identified in SD

2008-2009

Monthly Management/Sta
meetings

CEO forum facilitated b
PSC

Cabinet Developme

Nanagement Plan 2009-20®arliament’s endorsement

Sector Reforms

Committee monthly meetinggs
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Overall Management
Ministry (Savaii & Upolu)
Monthly visits to Savaii

In accordance with policig
and requirements

Quasi-Judicial Function

Chairman of Film Contrg
Board

Member of Prison & Paro
Board

Registrar’s Duties

Marriage Officer Duties

Remanding Officer Duties

In accordance with the Act

In accordance wit

separation duties

FY 09/10

Consultation with Public

An average of 4
consultations per week (
for LTC, 20 for Apia Courts

In accordance wit

separation duties

FY 09/10

Output 2:

MINISTERIAL SUPPORT

Output Manager: Chief Executive Officer

Description:

Performance Measures:

Provision of daily secretarial and administratsupport to the Minister.

Activity:

Quantity:

Quality:

Timeliness:

Secretarial
administrative
services to Minister

an
suppo

100 —150 letters typed fq
the Minister

Cabinet meetings -an
average of 4 times a month

2 overseas Trips by t
Minister.

Average of 4 Inteisland
Official Trips

Absence of any negati
feedback from the Ministe
on services provided

Government is satisfied wi
completed projects

FY 08/09

Weekly

Twice / year

Quarterly

Checking and preparing
Cabinet Submissions

50 —70 cabinet submissio
from various Ministrie
under the Minister’
Portfolio.

must k
an
q

Submissions
precisely  prpared
submitted to Cabinet
weekly basis

FY 08/09

Official Duties

Cabinet sittings four time
per month

Parliament  Sittings
average of four a year

g

Average of 4 Government
Private  functions whe
invited

In accordance with Cabin
requirements

Minister is
informed on all
matters

kept wel
Ministry

Weekly

Quarterly

Quatrterly
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Meetings with CEOs ar When required
Senior Officids of
Ministries under Portfolio
Output 3: JUDICIARY

Output Manager: Chief Executive Officer

Description:

Performance Measures:

To adjudicate cases brought before the Courts@pcomote the development of Law.

Activity: Quantity: Quality: Timeliness:
To hear and determine cas|An approximate of 20,00- [No delay in Cour FY 09/1(
brought before the Courts |25,000 cases per annum |Proceedings

Cases dealt with and
decisions delivered
Criminal & Civil Courts At least 90% of Court of
2 Court of Appeal Sittings |Appeal cases disposed of |Annual
—around 15 - 20 appeal
cases
Supreme Courts 3,000 At least 75% of Supreme |Weekly
criminal charges; 600 civil |Court cases disposed of
cases; 36 assessor trials, 2
Tribunal
Hearings(Sports, Telecommu
nication)
District Courts Apia: 7000 |At least 75% of District Weekly
criminal charges; 1200 civil Court cases disposed of
cases; 15 Youth Court cases;
110 Family Court cases; 7(
cases for the Coroners Col
8 PSC Appeal Boards casegs;
700 adoptions
District Court Tuasivi: 600 |At least 80% of Court Monthly
criminal charges; 80 civil |Tuasivi cases disposed of
cases, 30 Inquests
FF Court Apia : 8000 At least 85% of cases Weekly
criminal charges; 1200 civildisposed of
cases
FF Court Tuasivi: 1500
criminal charges; 150 civil
cases
Sittings of the District Cour
in Tuasivi is 2 — 3 days per
month
Sittings of the FF Court is 1-
2 days per month
Lands & Titles Court Monthly

An approximate of 1200
number of cases dealt with
before the Lands & Titles
Court and Court of Appeal
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Lands & Titles Court of
Appeal; Mulinuu &

Tuasivi :

Mulinuu:

50 leave to appeal cases; §
Court of Appeal cases
Tuasivi:

30 leave to appeal cases, 3
Court of Appeal cases

Lands & Titles Couirt,
Mulinuu:

Lower Court — around 600
700 cases

Lands & Titles Couirt,
Tuasivi: Lower Court
around 350 cases

At least 90% of Court of
Appeal cases disposed of

Weekly

Weekly

Monthly

To further enhance and
develop Judicial knowledgg
to be in line with new
developments in law and
precedence

Chief Justice and Judges @
the Criminal and Civil Cour,
have the opportunities to
attend Judicial Annual
Conference, trainings and
workshops for the Judiciary
both locally and overseas

4 consultative meetings for
Criminal and Civil Court
Judges lead by the Chief
Justice

12 Judicial Workshops
conducted by the Presiden
for Judges of the Lands &
Titles Court

5 meetings of the Judicial
Services Commission

President and some Judge
of the Lands & Titles Court
have the opportunities to
attend trainings and

fEnhancement of Judicial
tknowledge readily assist
with litigation and decision
making

Samoan Judiciary is well
tequipped with the latest
decisions, precedence and
new developments in law

Improved access to advan
Development of the Law
overseas

s

workshops overseas

FY 09-10

e

Output 4:

RESEARCH, POLICY & PLANNING

Output Manager: Chief Executive Officer

Description:

efficiently co-ordinate Ministry Institutional Stngthening Programme 2006-2008

168

To effectively and efficiently facilitate and momitthe development and evaluation of Ministry
policies & plans to enhance: management decisiokirrgaplanning and policy development. To effecijvend




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity Quantity Quality Timeliness
To manage the development quarterly reports Enhance community FY 09 - 10
of Ministry external reports awareness
1 Annual Report FY 08-09|Endorsed by Parliament |Dec 2009
12 Ministers Reports Endorsed by Minister Monthly
1 Annual Crime Statistic |Meets information of major|FY 09 — 10
Analysis for Financial Year|stakeholder groups
07 - 08
e 4yvisits to
Tuasivi office
Respond to ad hoc externalMeets information of major|FY 09 — 10
reports stakeholder groups
Coordinate development |1 Annual policy areas ai  |Ministry priority policy Sep 2009
Policy and Plan identified areas are identified P
5 Policy Posters Visual Aid in all Offices to |FY09-10
assist and guideline MJCA
staff
Programme assist Ministry|Jul 2010
éé?]ﬁion_ I%?glr:r?wrr]rajslfor i in efficient and effective
anning 9 edevelopment of Plans
Ministry
. Visual aid in all officesto |FY09-10
1 Annual Planning Poster assist and guideline MJCA
staff
Endorsed by Executive andjyl 2010
1 Management Plan 2010 +Plan is used by staff to guidge
2011 activities
1 Service Charter Approved by CEO February 2010
Coordinate review of PolicyReview Planning Onset improvements for ngMay 2010
and Plans for the Ministry |Programme Outcome developments
Review Policies Efficient and effective work|Sep 2010
flow for the Ministry and no
complaints
6 months review 2nd half Jul 2009
(January to June 09)
Management Plan 2008 — |Endorsed by CEO Jan 2010
2009
6 months review 1st half Jan 2010
(June to December 2009)
Management Plan 2009 —
2010
Review Service Charter Jan 2010

Review of PMS
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity Quantity Quality Timeliness
Manage and monitor the |An average of 15 prohibitioiit alerts created are FY 2009 — 2010
entering of prohibition orders to be entered per |matched and identifiable at
orders in to Immigration  |month from Probation & |border line
Border Management SystefRarole, Maintenance & Al prohibition orders
Affiliation and Courts entered within the same day
of issue
4 quarterly reports to CEO| gpgorsed by CEO FY 2009 - 2010
4 quarterly Boarder No complaints from FY 2009 - 2010
Management System stakeholders
meetings
Capacity building of stal |4 Refresher training o Improved staff knowledg |[FY 2009-2C1C
Policy & Planning on Policy Planning
Development development
e 1 Tuasivi
Office
e 3 Mulinuu &
Apia Office
5 Trainings on Criminal Improved knowledge of stafFY 2009 — 2010
Data analysis on data analysis
e 2 Tuasivi
Office
e 3 Mulinuu &
Apia Office
3 Basic training on Excel Improved knowledge on  [FY 2009 — 2010
spreadsheet as Excel spread sheet usage as
a database database
e 1 Tuasivi
Office
2 Mulinuu &
Apia Office
Output 5: CORRECTION, ENFORCEMENT & MAINTENANCE SER VICES

Sub-output 5.1: MANAGEMENT OF PROBATION & PAROLE SE RVICES

Output Manager: Assistant Chief Executive Officer — Correction, &mement & Maintenance & Affiliation

Description: To provide quality information to the Courts aheé Prison Parole Board and to effectively manage
community based sentences

Performance Measures:

Activity Quantity Quality Timeliness

To prepare quality pre-
sentence reports to assist the
Court in sentencing

Pre-sentence reports 750 pre-sentence reports PSR’s completed to  |FY 2009/10

manual and quality standands

Supplementary reports 50 Supplementary Reports Reports to Court by
1pm the day before

sentencing

Diversion Reports 30 Diversion Reports No complaints from Judges
on reports
Community Work 250 Assessments
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity Quantity Quality Timeliness
Assessments
To provide quality pre- Average of 25 per Parole |Pre-release reports Quarterly

release reports to the Prisa
Parole Board.

1sitting

completed to manual and
quality standards

Reports to Parole Board or
week prior to Parole meetir

e
g

To manage court directed
Young Offenders’ pre-
sentence process

Facilitate Young Offenders
pre-sentence meetings

Prepare Young Offenders
pre-sentence reports and
agreements

Supervise and monitor the
Young Offenders pre-
sentence agreements

Completed reports in
accordance with operationg
manual and quality standa

100% of Young Offender
pre-sentence agreements
successfully completed

Within FY2009/2010

ds

To manage offenders on
community based sentence

Community work

Supervision (probation)

Supervision & Community

Work

Parole

S

100 Offenders sentenced t
community work

100 Offenders
sentenced to Supervision
(probation)

150 Offenders
sentenced to Supervision §
Community Work

80 Parolees

DManagement of Young
Offenders consistent with
legislative requirements.

Offenders managed to
manual requirements

100% of offenders
fsuccessfully complete
community work hours

Within FY2009/2010

To attend all cour
proceedings relevant to
probation work

average of 24 hours p
week in both District &
Supreme

Notified of all remanc
reports

Notified of all probation
related cases
Effectively respond to
Judges’ queries

Effectively prosecute
probation cases

Within FY2009/201

To develop and coordinate| 24 sessions 100% of participants attenQuarterly
the Toe Tomanatu Program and complete the program
To develop community 2 half day induction sessionBevelop and maintain July 2009

resources to support the
rehabilitation and
reintegration of offenders in
society

with Community Justice
Supervisors / Sponsors

Maintain and update
quarterly

updated directory of
organisations, potential
community sponsors,
community justice
supervisors

To have in place materials
support and ensure the
effectiveness of community
justice supervisors.

tBvaluation Dec 09

To develop and maintain tt

Average of 4 trainings

capacity of staff to deliver

Meet quality standards

Within FY2009/201
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity

Quantity

Quality

Timeliness

effective probation work

per month

specialized training on
working with Young
Offenders

Post evaluation of staff
2 months after training

and manual requirements
No complaints on
probation work

Sub-output 5.2: MANAGEMENT OF WARRANTS & BAILIFF SE RVICES

Output Manager: Assistant Chief Executive Officer — Correction, &mement & Maintenance & Affiliation

Description:

Performance Measures:

To improve systems and processes to support ttoecamhent of court decisions.

Activity:

Quantity:

Quality:

Timeliness

Manage Court directed
decisions

Fines collection
Restitution
Compensation

Court cost

An average of 2000 warran
of commitment prepared fo
Apia and 300 for Savaii per
annum

t85% of warrants prepared i
rissued and executed when
falling due

dVithin FY2009/2010

Enforcement of Civil debts
Issue of warrants
(committal)

Discharge

An average of 600 warrant
of committal issued per
annum.

An average of 100 requests
to discharge received.

595% warrants prepared are
issued to police.

5All requests to discharge af
prepared and issued to
police.

Within FY2009/2010

9]

Manage serving of court
processes delivery of court
decisions

Serving of court summons.
(maintenance & Assessor )
Call over

Lands and Title court
summon. Maintenance
reminder Information of
mediation date.

An average of 1000 Court
correspondence delivered |
annum.

1000 summons
delivered (maintenance &
Assessor / Lands & Titles)

100% of public have been
well informed of cases in
accordance with timeframe
in Act.

0% number of cases
adjourned due to non-
receivable of summons.

Within FY2009/2010

Process small civil claim le
than $7,000.00

500 small claims prepare
per annum.

95% of small claims hav
been settled and paid in ful
amount.

Within FY2009/201i

Capacity building of staff

Ensure that procedurd an
system set out have been
followed

At least one training per
month.

Within FY2009/2010

Managing of warrants i
Tuasivi Office.

Ensure to comply wit|
system set out from the Ma
office at Apia.

4 trips within the yea
in

Quarterl

Sub-output 5.3: MANAGEMENT OF MAINTENANCE & AFFILLI

ATION SERVICES

Output Manager: Assistant Chief Executive Officer — Correction, Bmement & Maintenance Services

Description:

undertake consultation in the promotion of socaihony.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness

Provide and process
maintenance support

300 - 350 fresh claims to K
filed for Apia and 20 50 for
Tuasivi.

Progress Report fo all
current active files 100
150

Disobedience — filing of 80
100 matters on arrears

Apia and 10 - 20 for Tuasivi

Prohibition Orders about 8(
- 100.

Carrying out weekl
visitations ( spot checks) f
Apia and monthly fo
Tuasivi

Maintenance is obtained;

Outstanding already bei
paid

In accordance with Cou
Orders;

Ensure the issue
maintenance can be de€
with in the proper manner

Within FY2009/2010

Monthly

Within FY2009/2010

Within FY2009/2010

Weekly

Provide Affiliation Services

Prosecution of 80 601
affiliation cases;

Paternity Confirmed;

Within FY2009/2010

Strengthen storage of
records and documents

Database Binding a
Update Electronic storage

Ensure all records 4
properly kept and updated.

Within FY2009/2010

Facilitate consultation
between parties

300 — 350 pre-court
mediation

10 Court Annex mediation

According to the Samod
culture

Allow for reconciliation

Within FY2009/2010

Maintenance Act, Policie
and Procedures

Review & updat
Document
Publicise

Approved by Parliame

Legislation supports clien
needs and changes

Within FY2009/201

Capacity building of sta

12 on the Job training f
staff

At least one training pt
month. No complaints

Monthly

Review Organisational
Structure and Implement
changes

Two new staff-1 Senior an
1 Officer

Approved by CEO

Within FY2009/2010

Output 6: CENSORING SERVICES

Output Manager: Chief Executive Officer

Description:

education measures to maintain order and stakilityin the Samoan society:

Performance Measures:

To provide quality censoring services through aateu classification, effective enforcement and

Activity: Quantity: Quality: Timeliness:
To censor films  fo/New Titles — 1400 Accurae classificatio FY09/10
Classification and Rating. decisions based
Copies — 8,000 cIaSS|.f|cat|on gwdelln'e.s. .
Consistent classificatia
decisions amongst i
Reels — 80 censors.
Adherence to the Acts a
Legislation.
Adherence to Samo

cultural values and Religio
beliefs.

Minimal level of complaint
from the public

173




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Legislation Enforcement Inspections for Upolu — 48mproved level of Weekly
compliance amongst
associated movie companies.
Inspections for Savaii - 24 |Minimal level of complaints| Fortnightly
from the public.
Submit Reports to CEO, |CEO - 12 In accordance with policies Monthly
Minister and Films Control and Procedures.
Board. Minister - 12 Improved level of Monthly
understanding between the
F.C.Board - 4 censorship office & Quarterly
Administrative parties.
Films Control Board Official - 4 Board Members are well |Quarterly
Meetings. informed.
Emergency - 2 Minutes are accurately Whenever necessary.
recorded.
Public Awareness Media Consultations 2 The public understands: |Twice
Programs - Ratings
- Guidelines
-Law
- Licenses
Educational Materials Procedures & Processes |Annually
Legislation Amendments F.C Act 1978 Amendments reflect changgsy 09/10

in procedures.

F.C Regulations 1979

Output 7:

MANAGEMENT OF LANDS & TITLES COURT & COURT OF APPEA L

Output Manager: Assistant Executive Officer

Description:

the Registration of Matai Titles.

Performance Measures:

To efficiently and effectively support the Countsanaged Disputes of Customary Lands & Titles and

Activity:

Quantity:

Quality:

Timeliness:

Provide administrative
services to the Land and
Titles Court.

Land and Titles Court

500 — 700 new
petitions schedule
and published for
hearing

400 - 600 (600 —
700 petitions)
cases set down fo
hearing

Land and Titles Court of
Appeal.

200 - 300
applications for
leave to appeal
filed

100 - 200 Leave' t
Appeal set down

100% of petitions
filed are
accurately
recorded and
published.

90 -100% of
Court cases
proceed
according to
schedule.

r

In compliance
with the Lands
and Titles Act
1981

90-100% of Cour
cases proceed

for hearing

FY 2009 -2010

according to
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

= 100-150 COA se
down for hearing

schedul

Provide secretarial services

to the Judiciary, Lands and
Titles Court and Mediation
and Registration Division

D

¢« 400 - 600 cour
proceedings
recorded an
transcribed

« 300 - 400 Lang
and Titles Cour
and Court 0
Appeal decision
typed an(
compiled.

e 12 Publication o
court fixtures i
the Savali

e 12 Land and Title
Court judge
seminar  minute
recorded an

transcribed

e Secretarial
administrative
support to th
Office of the
President an
Judges of th
Lands and Title
Court .

an

» Secretarial
services fo
management
meeting and Paro
Board meeting

* Typing
correspondence f
Mediation and
Registration
division

Increased level o
public and court
satisfaction by
50%

fFY 2009 - 2010

Preparation of relevant
reports

= 400 - 600 reports
prepared for the
Registrar,
President and
Court

= Weekly report on
court activities

= Monthly report on
court activities

Increased level of
public and court
satisfaction by
50%

FY 2009 — 2010

Review and document
processes and case

management responsibilitie
together with the
organisational structure thg
supports them.

e Manual of court
procedures in

S place.
* Organisational
t structure reviewed

Document and complete

Quality Assurance

Outcome approve
by Registrar.

Changes approved

by Registrar
PSC approval

jFY 2009 - 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Manage electronic storage
court data

Review and updat
Land and Titles
Court database

Review and updat
Land and Titles
Court of Appeal
database

Review and updat
Land and Titles
Court mail
delivery database

Review and updat
Report Writing
database

[}

[}

Compliance with
Ministry policies
and procedures
Fully utilised in

decision making

FY 2009- 201C

Develop, review an
document relevant plans

Management pla
review 08 — 09

Management Plar
09-10

Performance Plan
review 08-09

Performance Plan
09-10

Budget review 084
09

Budget estimate
09-10

Outcome endorse
by CEO and
completed in time

FY 2009-201(

Facilitate awareness
programs on Land and Titlg
Act and Rules.

8 Public
awareness progm
in Savaii and
Upolu

S

1 Staff awareness|
program

Legislation
amendments
acceptable to the
public

FY 2009 — 2010

Identify and implement
training program for staff

Identify needs
require
development
Identify relevant
training.

Implement training
program

In accordance with
Capability Plan
and Staff
Development
program

Improved
organisational

[performance

FY 2009 - 2010

Output 8:

MANAGEMENT OF APIA COURTS

Output Manager: Assistant
Description:

CEO- Courts Apia

Registration services to sustain the efficiencthefadministration of Justice.

Performance Measures:

To provide administrative, secretarial, transéoipt translation and interpretation as well as

Activity:

Quantity:

Quality:

Timeliness:

Provide administrativ]
services to the Courts

Court of Appeal

About 15 20 appesg
cases

100% of Court of Appesd
fixtures are supported

FY 2009/201

Supreme Court

100%

of Supreme Col
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
- 3,000 Supreme Coy fixtures are supported FY 2009/2010
charges (criminal);
- 3 assessor trials per mo
duration @ 5-10 days eac¢h
- 600 Supreme Court cas
(civil);
District Court 100% of District CounFY 2009/2010
- 7000 District Court (Youth, Family, Coroners
charges (criminal); PSC Appeal Boar(
- 1200 civil cases; Adoptions)  fixtures ar
- 15 Youth Court cases; |supported
- 110 Family Court cases
(maintenance);
- 70 Coroners Court
inquests;
- 700 adoptions
EE Court: 100% of FF Court fixture FY 2009/2010
- 8000 FF Court cases | are supported by the Cou
(criminal); Division
- 1200 civil cases
Other Bodies/Boards: FY 2009/2010
- Public Service Board of 1(.)0% of PSBA, Sports
Appeal Disputes, o
Telecommunications
disputes are supported by
Division
- Sports Dispute Tribunal |All files are completed to a
high quality standard and in
accordance with the relevant
Court procedures & case
management practices
- Telecommunications .
Tribunal No complaints from court
users
Provide Translate and interpret Translate and interpret: FY 2009/2010

Translation and

proceedings of an estimate

interpretation services to the¢otal of 20,000 — 25,000

Courts

cases/charges in Appeal,
Supreme, District and FF
Court

400% of Court of Appeal
proceedings

100% of Supreme Court
proceedings when required

100% of District Court
proceedings when requireg

100% of FF Court
proceedings when requireg

Outcomes of 100% of cases

not affected by translation
and interpretation

In accordance with a 95%
accuracy quality standards
required by the Court and
Litigants

Semi-Judicial Functions

Perform all judicial

In apdance with

FY 09/10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
functions authorized by procedures and case
legislation: management practices
- Swearing, witnessing and A professional approach to
signing of documents the job
- As Remanding officers.
- Provide advise to membefrs
of the public regarding court
functions
- Adjourn cases at the
unavailability of Judges
- Court Taking
- Conduct auctions/sales
- Enter Judgment in Civil
Default cases
- Deputy Registrar attend
as Secretary all Judicial
Service Commission
meetings
- Deputy Registrar attend
as Secretary all Prisons
Parole Board meetings
Provide secretarial an|/Attend to all courlIn accordance wit| FY 09/10
transcription services to tlproceedings when requiprocedures and practices
judiciary and courts. and all Judg
correspondence
Transcribe all cou
proceedings when require
Manage and onitor|Check and monitor all{In accordance with Databg FY 09/10
electronic  recording  ¢criminal electronic |Guide
criminal proceedings databases
Assess  and  develop|n accordance with Ministr
databases to capture aljolicies and procedures
court data
Streamline Court Review and document the |Produce practical guides tqFY 09/10
Procedures. court procedures/practicegprocesses
& responsibilities
Review & update relevant | gyides/Manuals approved
legislation to allow for pre 154 signed off by CEO and
trial proceedings to be Management
conducted by the Registrarn
Criminal F’r.ocedure Act Amendments approved by
Sup Ct Civil Procedure parliament
Rules
Divorce & Matrimony
Capability building of staff |[Formal training sessions (Performance and  skilFY 09/10
all aspectsof the court ajimproved on all aspects
well as court procedures @ the court and work practices
practices
Monitor, Review & Reports submitted on time
Appraise PMS
1. Conduct awarene{4 awareness programs |In accordance with MinistfFY 09/10
programs on  cou policies
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: | Quality: Timeliness:
services and we|villages in Savaii and Upoli
changes/developments programs on television |Positive  feedback g
in court administration awareness prograr
completed

4 distributions of th{Availability of newsletter
newsletter and brochures to court users
5,000 brochures

2 workshops with lawye
and other court users

Output 9: MANAGEMENT & SERVICING OF TUASIVI COURT

Output Manager: Assistant Chief Executive Officer

Description: To provide efficient and effective service to fistrict Court and FF Court; Lands & Titles Court;
monitor re-integration of parolees and probatiorems facilitate mediations and research of comtdaragarding
customary lands & titles disputes.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Administration of Tuasiv |Preparation of cases f The court must proceed a|FY 09/1(
Courts hearing before the Court:- | make decisions according
District Court: to fixture date

- 50 civil cases

- 600 criminal cases Ensure all court fixtures

- 30 Inquests must be published in Savali
Faamasinoga Fesoasoani
Court

- 150 civil cases
- 500 criminal
Lands & Titlea Court

- 200 cases for land
dispute

- 150 cases for title
disputes

Preparations of reports Lands & Titles Court Ensure accurate FY 09/10
- 350 reports prepared | information thorough
for presiding Bench | research must be done in
Probation & Parole alignment with systems and
policy of the Ministry

- 150 pre-sentence
reports for the court
- 10 reports for the court
- 10diversion reports
Reportrs for Registrar

- 300 well researched
reports
Reports for President

- 150 reports prepared
Reports for Mediation (LTQ)

- 300 reports
prepared
Reports for visits (LTC)

- 50 report for visits

Enforcement of Court 200 warrants of Requires commitment of | FY 09/10
Executions
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: | Quality: Timeliness:
Decision - 10 warrants of committal staff
(DIC)
Re-intergration and Conduct community Level of re-offending FY 09/10
Rehabilitation of services programs (8) times
Probationers and Parolees| a month
Conduct home visits to
probationers and paroleeg
twice a month
Conduct mediations on - 300 mediations for LTC | Level of customer FY 09 /10
complaints regarding lands matters satisfaction
and title disputes and also |- 50 site visits as ordered hy
for Maintenance Cases Registrar / President Reconciliation is ver
- 50 Mediatiion for much appreciated y
maintenance cases
Filling of new petitions fo|- 400 petitions filed fo Ensure every CouFY 09/10
the Land and Titles Court | lands dispute Document be signed a
- 300 petitions filed for title| sworn bebére referring fo
dispute fixture dates
Filling of application for th¢- 400 Lands matters to | Ensure every Cou/FY 09/1(C
Land and Titles Court prepared Document be signed a
Appeal - 300 Matai matters to lf sworn before referring fc
prepared fixture dates
Preparation of Savg- 600 new appointmen Ensure to provide accurgFY 09/10
Publication received information
- 50 pulefaamau
- 20 intention to appoir
prepared
- 700 court fixtures for land
Provide secretarial services 350 cases recorded | 100% accuracy of coyFY 09/10
Samoan shorthand an| proceedings
transcribed
- 350 court decisions typed
- 700 Typing of Cour
fixtures for Savali
- 600 new titles typed al
published
Renew, compile and updd- An average 1,500 files | 500 files has been renew FY 09/10
fiing system at Tuasi\ be repaired and compiled and review for better access
Office -
- An average of 18,000 fil¢ Database should be allocal
of file index to bg, . . -
computerized in alignment vynh Fhe filin
index and likewise sta
training for the Ministry
Provide full support an- An average of 2B0 daily Public requirements mu|FY 09/10
effective services to thh matters recorded be accommodated to mg

public and also to humé
resources of the Ministry

- An average of 5000
copies produced daily

- An average of 24 reports
leave returns prepared

- 46 timeshees for Judge

overnight allowance
prepared
-An average of 2

timesheets for Assess
allowances prepared
- 24 timesheets for casu

daily task.

Leave returns
must be accurate

100% accuracy
submitted

providg

to K

100% accuracy
overnight allowances to
submitted

q

employees
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

-An average of 1
timesheets for overnig
allowances and 2
overtime sheets for stg

prepared and submitted

100% accuracy of stg
overtime/overnight
allowances to be submitte

d

Receipting of  Gener
Revenue and Law Tru
Account at Tuasivi

$125,000 for gener
allowances to be collecte
12 cashbooks for reven
collection prepared ar
submitted to Ministry o
Finance
12 reconciliation
statements for Law Tru
Account prepred an
submitted to Ministry o
Finance

An average of 10
disbursement vouchers f{
payment prepared al
submitted to Main Office

Reconciliation of receip
d and cash matches must
100% accurate

Submitted on time witho
queries from Ministry o
Finance

Ensure to submit to Ma
Office for processing ¢
cheque

FY 09/10

Asset Manageme

Maintain Asset Registr
Book

Monthly check of al
registered items in the
location

received b
Office arg
in the ass

All items
Tuasivi
registered
register

Label on asset matche
with the asset register

FY 09/1(

Mail Delivery

- 3000 letters fo
Mediation regardin
LTC matters an
Maintenance cases

- 50 Interim Orders

Requires commitment a
loyalty of staff

FY 09/1(

Performing of

Functions

Quag

Attend to
200 remands

200 Court documents to
swornh & signed

wit
ca

In accordance
proceedings and
management practices

FY 09/1C

Other Registra roles

4

Conduct average of
Marriage ceremonies

3In

wit
ca

accordance
proceedings and
management practices

FY 09/10

Output 10:

Mediation & Reqistration

Output Manager: Assistant Chief Executive Officer - Mulinuu

Description:

Performance Measures:

Facilitate settlement of Land and Title Disputad anaintain an updated matai register

Activity: Quantity: Quality: Timeliness:

To manage disputes |Approximately 300(75% of matters resolvgFY 09/1(

matters pertaining f{disputes concerning Land |through mediation.

customary land and majMatai Titles per year

titles
To prepard25% of matters resolvgFY 09/10
approximately400 petitiorithrough Court.
to be filed in Court per yeatr.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Hold approximately 50| Petition to address disputi|FY 09/10
meetings btween disputinjissues so that the co
parties over customary lajdecision will accordingl
and matai titles yearly: |settle the dispute
Approximately 100 visits t
disputing sites.

To prepare approximately {To give proper advice to t
Interim  Orders for th|public and to settle disput|
President and Registrar. |before it reaches the court.
To give proper advicéo the
public and to settle disput
before it reaches the court.
To prepare approximate Depend on whether t
500 researched reports bajapplicants are satisfied wi
on meetings and visits, anthe service provided with
list of matai titles fo|the time frame of the request
registration.
To prepare approximately {Reports for each meetin
Pulefaamau and 40 Intenti|visits and matai registratic
to Appoint advertisement. |should be submitted
To prepare approximate Depend on whether t
500 letters to advice alapplicants are satisfied wi
inform parties. the service provided with
the time frame of the request
All Pulefaamau an
Intention to Appoin
advertisements confirmed
decision of the court.
Information stated on lette
is accurate & public i
satisfied.
To manage anTo receive approximate|All are to be published in thHFY 09/10
monitor the registration (1700 new matai titles, che|Savali.
matai titles and prepare for publicationitg igentify improvements
Check list of matai title Accuracy of information [y 09/10
after 3 months period. To inform the public of th
changes in service delivery.
Identify objected matai title 7o reduce the numberflo
and refer to court. complains  regarding th
service

Identify objected matai title
and refer to Registrar.

To conduct 4 meetings wi
the Pulenuu and Sui o
Malo

(2 for Upolu and 2 fo
Savaii.)

Prepare approximately 2
matai title certificates.

System to be effective a
efficient

Pulenuu & Sui o le Mal
understand their role

System to be effective a
efficient

Accuracy of Information fg
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Matai Title Certificates.
Checkirg of matai titlejEffective and efficiency ¢
listed in approximately 5/service delivery.
applications for licenses |The Service is inlined wit
sell alcohol Policies and Regulations
Depend on whether t
applicants are satisfied w
the service provided with
the time frame of the request
Accuracy of the give
information for license
Maintenance  of  Mtai|lmprove quality of 41 Matd To ensure that all records
Registry Registers matai titles are secure &
safe.
EIectronlc registration (Accuracy of informatio
matai :
enter in the Electron
Registration system
Availability of a backuy
system
To review the Document of Manual/s f(Approved by CEO anFY 09/10
Land and Titles Adwork procedures Management
1981
Public Awareness campailApproved by CEO an
for Manualls Management
Capacity Building for Staff |Approved by CEO an
Management
Capacity Building for stg
would be able to develop
ideas and knowledge of
about the manual/s
To manage disputes |[Approximately 200 disputdAbout 75% of these mattg FY 09/10
matters pertaining to ciyconcerning Civil matters |were  resolved  throug
and criminal matters. mediation.

Approximately 200 diputes
concerning Civil matters

About 75% of these mattg
were  resolved  throug
mediation.
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8T

MINISTRY OF NATURAL RESOURCES & ENVIRONMENT

Responsible Minister : Hollinister of Natural Resources
and Environmer

ESTIMATES FOR THE FINANCIAL YEAR 2009 -2010

2009 - 2010
l\cl)uur;pbuetr DESCRIPTION 2008 - 2009 E;zr:;igc Cost Recoverie Net D?:nuor:dcezsh DOHCILFi:;jld " Loan Funded |Total Resourceq
Number of Positions Approved 179 177
Outputs Delivered by Ministry:
1.0 |Policy Advice to the Responsible Minister
Personnel: 381,037 406,811 406,811 406,811
Operating Expenses: 103,276 41,80 41,804 41,806
Capital Costs: - - - -
Overheads: 54,338 51,00 51,006 51,006
Total Appropriation $ 538,651| $ 499,623 $ - 1% 499,62B% - s - 1% - 1% 499,62B
2.0 [Ministerial Support - -
Personnel: 439,619 419,041 419,047 419,042
Operating Expenses: 167,500 71,711 71,71% 71,711
Capital Costs: - - - -
Overheads: 130,411 122,419 122,411 122,415
Total Appropriation $ 737,530] $ 613,168 $ - 1% 613,16B$ - % - 1% - 1% 613,16B
3.0 |Land Management 1,000,000 (2,000,000) (2,000,000)
Personnel: 715,582 708,164 708,164 708,165
Operating Expenses: 73,625 72,247 72,243 72,242
Capital Costs: - - - -
Overheads: 86,941 81,61 81,61 81,610
Total Appropriation $ 876,148| $ 862,017 $ 1,000,000 $ (137,983)$ - |8 - |8 - 18 (137,98B)
4.0 |JLand Technical Services 45,136 (45,136) (45,136
Personnel: 668,037 561,69 561,69 561,690
Operating Expenses: 67,200 64,214 64,214 64,214
Capital Costs: - - - -
Overheads: 97,809 91,81] 91,811 91,811
Total Appropriation $ 833,045 $ 717,71% $ 45,136 $ 672,579 $ - |8 - |8 - 18 672,57p




G8T

MINISTRY OF NATURAL RESOURCES & ENVIRONMENT

Output
Number

5.0

6.0

7.0

8.0

9.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 -2010

Responsible Mingst: Hon. Minister of Natural Resources
and Environmet

2009 - 2010
DESCRIPTION 2008 - 2009 ?:?J:qcif\t; Cost Recoverie Net D?:nuonrd((:eZSh Doml)(rirﬁnlid " Loan Funded |Total Resourceq
Outputs Delivered by Ministry:

Environment Services 43,821 (43,821) (43,821)
Personnel: 969,001 934,25 934,25 934,258
Operating Expenses: 117,000 116,39 116,39 116,393
Capital Costs: - - - -
Overheads: 119,544 112,214 112,214 112,214

Total Appropriation 1,205,545 $ 1,162,86% $ 43,821 $ 1,119,044 $ = $ - | $ -1 $ 1,119,044

Forestry Management, Planning & Research Services 6,500 (6,500) (6,500)
Personnel: 1,386,626 1,396,511 1,396,519 1,396,513
Operating Expenses: 144,027 151,064 151,064 151,066
Capital Costs: - - - -
Overheads: 260,823 244,83 244,830 244,830

Total Appropriation 1,791,476 $ 1,792,409 $ 6,504 $ 1,785,90p$ = $ - | $ -1 $ 1,785,900

Meteorological, Hydrological, Geological & Geophysis

Services 86,102 (86,102) (86,10%)
Personnel: 907,983 895,711 895,711 895,717
Operating Expenses: 112,449 132,84 132,844 132,848
Capital Costs: - - - -
Overheads: 130,411 122,411 122,414 122,415

Total Appropriation 1,150,844 $ 1,150,980 $ 86,104 $ 1,064,878 $ = $ - | $ -1 $ 1,064,878

Planning & Urban Management Services 23,607 (23,607 (23,607
Personnel: 638,916 627,65 627,654 627,658
Operating Expenses: 78,518 70,36 70,364 70,369
Capital Costs: - - - -
Overheads 86,941 81,61 81,61 81,610

Total Appropriation 804,375| $ 779,637 $ 23,607 $ 756,030 $ - 1$ -1 $ -1 756,03p

Sustainable Water Resources Management 50,000 (50,000) (50,000)
Personnel: 375,456 372,197 372,197 372,197
Operating Expenses: 94,323 46,948 46,948 46,948
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MINISTRY OF NATURAL RESOURCES & ENVIRONMENT

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 -2010

Responsible Mingst: Hon. Minister of Natural Resources

and Environmer

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie$ Net Funded Loan Funded | Total Resourcep
Outputs Delivered by Ministry:
Capital Costs: - - - -
Overheads: 119,544 112,214 112,214 112,214
Total Appropriation 589,322| $ 531,359 $ 50,00 481,359 $ = - | $ - 1% 481,35p
Sub-Total Outputs Delivered by Ministry 8,526,937 $ 8,109,774 $  1,255,16 6,854,608 $ - - |$ K 6,854,608
Outputs Provided by Third Parties
Grants and Subsidies
Scienfitic Research Organisaton of Sarhoa 3,675,142 2,195,00 - 2,195,000 2,195,000
Sub total - Outputs Provided by Third Parties 3,675,142 $ 2,195,000 $ - 2,195,000$ - - |s I 2,195,000
Transactions on Behalf of the State:
Membership Fees & Grants
International Union Conservation of Nature (US$8)0 15,000 15,00 15,00( 15,000
SPREP Work Programme (US$20,360) 62,000 62,00 62,00( 62,000
Convention on Biological Diversity (US$203) 609 609 609 609
Unitetd Nations Framework Convention on Clim
Change, UNFCCC (US$1,200) 3,900 3,90 3,900 3,900
Convention on Migratory Species(US$500) 1,500 1,50 1,500 1,500
RAMSAR Convetion (US$80! 2,400 2,40 2,40( 2,400
Commonwealth Forestry Association (Lond:
(STG$160) 800 80 800 800
Asian Pacific Association of Forestry Inst (FID 810 200 20 20( 200
South Pacific Applied Geoscience (FJ$31,529) 63,058 63,05 63,059 63,058
World Meteorological Organisation (CHF$12,441) 37,323 37,323 37,323 37,323
United Nations Convention to Combat Desertifical
(UNCCD) 2,000 2,00 2,00 2,000
United Nation Environment Programme (UNEP) 2,000 2,00 2,00( 2,000
Stockholm Convention (US$1,500) - 2,00 2,00( 2,000
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MINISTRY OF NATURAL RESOURCES & ENVIRONMENT

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 -2010

Responsible Mingst: Hon. Minister of Natural Resources
and Environmer

2009 - 2010
DESCRIPTION 2008 - 2009 23:5%6 Cost Recoverie Net D?:nuor:dC;ZSh Doncr)(rinAc:d " Loan Funded |Total Resourceq
Transactions on Behalf of the State:
Membership Fees & Grants
Basel Convention US$1,000) - 3,50 3,50 3,500
Heritage (US$33) - 10 10 100
Waigani Convention (US$1,500) - 5,00 5,00 5,000
Rotterdam Convention (US$2,000) - 6,50 6,50 6,500
Government Policies / Initiatives - -
Solid Waste Management Services Contracts 2,513,390 2,551,39 2,551,39 2,551,390
Land Compensation 1,100,000t 300,00 300,00 300,000
Land Registration/Leasing Commission 66,000 66,00 66,00 66,000
United Nations Environment Program-Policy Dialog
Meeting(Hosted By Samoa) 40,000 40,00 40,00 40,000
23rd Session of the Pacific Tsunami Warning Systefn 0,00 - - -
Roads for Land Board Leased Lands 500,000 610,00 610,00 610,000
Construction of Buildings for Earthquake Monitori
Equipment. - 200,00p 200,00 200,000
Counterpart Costs to Development Projects
IDA/Samoa Infrastructure Asset Management Prc
Phase Il 746,628 749,62 749,62 749,628
Outstanding Arrears 305,000 - - -
Rents and Leases 1,834,432 1,122,311 1,122,312 1,122,312
VAGST Output Tax 2,567,385 736,487 736,481 736,482
Sub-Total Transactions on Behalf of the State $ 9,913,624 $ 6,583,702 $ - $ 6,583,70P% - $ - s -1 6,583,70
Totals $ 22,115,704 $ 16,888,474 $ 1,255,166 $ 15,633,310 $ - $ - |8 -1 s 15,633,31
Total Appropriations $ 22,115,704 $ 16,888,47 Vote: MINISTRY OF NATURAL RESOURCES & ENVIRONMENT

Memorandum Items and Notes
For information Only
1 :Refer to page 408-415 for Details




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

NATURAL RESOURCES & ENVIRONMENT

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

planning and urban management, administrative amglament.

Performance Measures:

Provide policy advice to the Minister on matteedating to natural resources, land information,

Activity: | Quantity: | Quality: | Timeliness:

Technical Role
Advice to the Minister or] - Average of 50 briefing| - In accordance with th| Within Financial Yeal
policies developed angdon technical policies| relevant Acts/Legislations, 2009/2010
prepared Administrative and International Standards,

Financial matters of theand MNRE mandate..

ministry.

Develop new Acts

-Forest management

-Environment management

-Land management

-Alienation of customary

lands(amended)

Develop _new  nationall

policies

-Waste manageme

strategy

-Protection of the

atmosphere policy

-Sanitation policy

- Electricity demand
Foster/develop & maintai| - Average of El - In accordance witl| Within Financial Yea
regional and internationdlinternational and of Agreements between2009/2010
cooperation & obligation | regional meetings to bpSamoa & International

attended with the Minister| organizations/ Institutions

and other governments.

Development of ne\| -Sustainable fore<) - In accordance witl| Within Financial Yea
project management MNRE mandate, Strategy2009/2010
proposals for  Globa for the Development of
Economic Facility (GEF) | -Climate change adaptatignSamoa (SDS), and othg

for marine biodiversity and relevant national policies

coastal wetlands and strategies.

-Energy efficiency in the

electricity sector

-Waste & Persistent

Organic Pollutants (POP$)

management

-Control ~ of  invasive

species
Development of  ne\| -Agro-forestry with| - In accordance witt| Within  Financial Yea
project proposals for otherAustralia MNRE mandate, SDS and2009/2010

development partners

-Climate change adaptatia
for planning, water

relevant national policie
nand strategies.

D

forestry and  tourisn
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
sectors with Australia
-Renewable energy in
biomass gasification with
Australia.
-Climate change adaptatign
with Japan
-Waste management with
France
Services to promote - Implementation of - Improved Public) Within  Financial Year|
climate change mitigation National Greenhouse Awareness 2009/2010
through Energy efficiency House Gas (GHG) Energy efficiency in lang
and Renewable energy abatement strategy 20084iransport sector, electricity
2018 sector, and building
sectors. Within ~ Financial Year
09/10
Biomass gasification and
renewable energ
technologies
Bio-fuel
Management Role
Advice on all matterg - Average of 30 cabingt- In accordance with Within Financial Year|
pertaining to functions of submissions referred faorMNRE mandate, 09/10
the ministry endorsement. Government policies

- Weekly meetings with

Minister and management

meetings on a monthl
basis for implementing
policies as well as othe
management issues.

Public Service Acts &
Regulations and, Publi
Finance & Managemer]

yAct and Regulations 2001

r

—~ O

Management requirements

- Corporate Plan 200
2011

- Management Plan 09-11
- Business Plan 09/10

- Capability Plan 09 - 11

- Service Charter 09 - 11

8 - In accordance with
Ministry’'s mandate ang
government standards

- Annual Report 08/09

Within 09/10 financial yea

Output 2:

MINISTERIAL SUPPORT

Output Manager: First Secretary to Minister

Description:

Performance Measures:

Provide secretarial, administrative, and techrscglport services to the Minister.

Activity: Quantity: Quality: Timeliness:
Secretarial Services - Average of 500 In accordance with Within Financial Year|
correspondences typed angiovernment policies 2009/2010
filed.
- Average of 300 Cabinet
Submissions to be
endorsed.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Administrative - Average of 8 Officiall - to the  Minister's| Within Financial Year
services to the Functions to be hosted Qysatisfaction 2009/2010
Minister. the Minister

- Average of 8 Overseds

Travel to be arranged.

Monaco

Italy

Vanuatu

Indonesia

Roma

Kuala Lumpur

Poland

Nairobi

Turkey

Ponape (Micronesian)
Output 3: LAND MANAGEMENT
Output Manager: Assistant Chief Executive Officer — Land Management
Description: Sustainable management of lands and land-basehegsources
Performance Measures:

Activity: Quantity: Quality: Timeliness:
Land Administration |-45 site inspections of land |-Efficient facilitation of Within financial year

leases and reclamations Government/Customary land leases2009/2010

-30 monitoring inspections

-24 mail delivery for rental
advices and conveyance of
decision related to lease
matters.

-30 public notices of land leag
matters.

-40 new leasehold agreemen
for the use of customary land
-200 new leases for
government lands including
lease assignment

-20 land exchanges and
compensation cases

-3 land leased subdivision
roads at Afiamalu, Nuu &

and compliance from lessees

-Effective system of administration
land

-Increased cost recoveries of lease
rents

dmproved level of infrastructure to
land board land leases

IS

RImproved development of land lea
& commitment to pay rents

-Satisfactory roads development
standards for township

[(fl'imely processing of
government/customary
dahd lease matters.)

Laloanea
Land Board -24 Meetings of the Land  [-Maximum efficiency of -Within 09/10 financial
Board. administrative services to Land year

-100 Site Inspections of
proposed land leases for both
Upolu and Savaii.

Board.

-Reliable conveyance of Land Boar
decisions

-30 monitoring inspections of

QTimer preparation an
coordination of Land
Board Meetings and
land lease matters for
submission).
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

physical completion of
proposed development.

Land Commission

-5 Land Commission Hearil

- 6 Land Commission
inspections of LC cases

- Reduce level of backlog in Lat
Comission cases

- Fair & reasonable decisions

Within financial yeai
2009/2010

Land Developmet

- 3 subdivisional roads fc
Salelologa township

- 50 Preliminary Environment
Assessment (PEA) reports fo
sandmining & reclamations

- 150 permits for food stalls in
town

- 1 review of sandmining and

reclamation policy — operationwith Government policies &

Ccosts

- Improve infrestructure in Salelolog
township

- High quality reports on
rsandmining/reclamation

- Improve level of cost recover

- review completed in accordance

strategies

Within 2009/201(
financial year

Sustainable Lan
Management Project
Unit — United Nationg
Convention to
Compact
Desertification
UNCCD
Implementation side

- 3 Community consultatio
Programme

- 1 fenced protected area and
access to intakes at Vaipouli

- 10 acres completed with
replanting
- 2,000 seedlings at nursery

- 1 documentation of
traditional knowledge of Asay
project

- 1 renovated training-resourg
centre for local farmers

- 4 community consultations
with local farmers

- 1 soil characterization
training for chemical propertig

- 2 training for staff capacity
building on Sustainable Land
Management (SLM) principle

- 12 site-visits for monitoring
and evaluation of all projects
implemented

- effective impacts on community
adopt sustainable practices for
watershed management

- area protected from trespassers a
livestock

- sustainable supply for replanting &
community

- detailed and comprehensive
document and user-friendly for all
stakeholders

€ effective centre for cooperation
between partners to encourage

Sustainable Land Management (SL|
amongst farmers

- adequately captures all aspects o
Sustainable Land Management
(SLM) farming and address needs
farmers

- improvement of technical capacity

of trained staff

- effective risk management & chan
scontrol

Within financial yeal
2009/2010

Df

ge

Land Registration
service

- 2300 instruments lodged fo
registration

- Efficient services and in accordan
with laws and regulations

o&/ithin financial year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
- Guarantee land title
- 8,000 searches & copies |- High quality and efficient services
Land Valuatior- 15 (5 Savaii & 10 Upoly- High quality reports in accordanWithin financial yeal
services valuations for  governme|with the set valuation standards 2009/2010
lands and assets inventory &
land exchange
- 20 standard valuations repd- High quality reports in complian
for both government an with set standards for valuati
customary lands leases practices and requirements of reley
governing acts.
- 8 standard valuation repo|- accurate forecast of economic va
for rental/lese assessment {Of lands in Samoa
corporation& private sector
- Quarte”y Update and revig- H|gh qua“ty technical work dor
of Formula Valuation Syste{according to MNRE & MWT
(FVS) standards and specifications
- Provision of valuatioj- High quality technical work dor
services for individual/publjaccording to MNRE & MWT
property owners standards and specifications
- 14 Compiling and advertisir]
contracts for construction
seawall/ock land protectio
measures for 14 villages (7
Upolu & 7 in Savai'i)
Output 4: LAND TECHNICAL SERVICES
Output Manager: Assistant Chief Executive Officer - Land Technical
Description: To support the sustainable development of natessdurces and the environment
Performance Measures:

Activity: Quantity: Quality: Timeliness:
Provide Surve|- Upgrade and extd|- In accordance with SurvgWithin financial yea
Services of governme|Vertical Control NetworlLegislation and Internation| 2009/2010
lands, monitor survgby leveling loops fronStandards.
work by privat¢ Tanumalala to  Apig
surveyors and upgra(Siumu-Apia, Vaipu +

and maintain Contr
Networks to suppol
sustainable
development of natur
resources an
environment

Lotofaga uta(50km)

- Two (2) inspection
investigations of surve
work executed by priva
surveyors.

- Survey of 200 acres f
rubbish dump site
Vaiaata Savaii.

- Redefine and subdivig
Tiavi Subdivision.

- Five (5) survey wor

- In accordance with Internatior|
Standards.

- In accordance with survg
legislations.

- In accordance with survg
regulations and standards.

- In accordance with survg
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
instructed by Land Board. regulations & standards.
- In accordance with surve
regulations & standards.
Survey Quality Contrc |- 100 Scheme Plaj- Efficient services and [|Within  financial yea
(Examine and approyexamined & approved. |accordance with survey regulatiq2009/2010
Plans). - 250 Survey Plar|& standards.
examined & approved.
- 500 Area Schedule
prepared
- 5 Record Maps to K
drawn manually.
- 50 Survey Plans to |
recorded on Record Ma
manually.
- 250 Survey Plans to |
scanned and ditdged to
Digital Cadastral Dat
Base (computerized).
- 100 Residue Plans to
prepared and drawn.
National Mapping an|- 6 National topographici{- Compliance with internation{Within financial yea
spatial information. base maps produced standards and specifications. 2009/2010
- 450 thematic mayCompliance with clien
produced  60% Intern|specifications.
user.
40% External user
- 2 Field investigations |- Compliance with national policig
inspections carry out. and mapping specifications.
(field checks)
Output 5: ENVIRONMENT SERVICES
Output Manager: Assistant Chief Executive Officer - Environment
Description: Sustainable management of natural resources arehth®nment
Performance Measures:
Activity: Quantity: Quality: Timeliness:
Marine Conservation |- Conduct 4 Marin{- Updated inventory and improv{Within  Financial Yea
Biodiversity Surveyjquality of scientific Information2009/2010
(Aleipata, @fata, Vaiusicollected, analyzed and synthesi
& Palolo Deep): on marine biodiversity in select
Marine Protected Areas (MPAS);
- Conduct 1- Improved management aWithin Financial Yea
socioeconomic survey |conservation of marine biodivers|2009/2010
the Aleipata & Safatin Marine Protected Areas (MPAS);
Marine Protected Areas;
- Conduct 1 survey (- Updated inventory and improviWithin  Financial Year
selected Mangroves alquality of scientific Informatior2009/2010

Sea grass ecosystems
Upolu;

collected, analyzed and synthesi
on target marine species &
ecosystems;
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
- Conduct 1 nestin- Effective protection of marimfNovember 2009 to Marg
Turtles monitoringturtles; 2010
Survey;
- Conduct 1 @tacean/- Sustainable use and improyWithin  Financial Yea|
Survey on Savaii island; |protection of cetaceans; 2009/2010
- Conduct 1 study of th- Improved inventory  anWithin  Financial Yea
interaction and impact (information on island mare|2009/2010
whales and other mari|biodiversity;
mammals on commerci
fisheries [long-line];
- Conduct rescu¢- Improved capacity of lociWithin  Financial Yea
sampling and dajcommunities therefore effecti{2009/2010
collection on strandgrescue operation conducted;
cetaceans; - improved awareness and lo
capacity
- Monitor 3 whalg- Augmented crab population of tWithin  Financial  Yea|
watchirg operations i|Vaiusu area and vicinity 2009/2010

Samoa waters;

- Establish 1 mangro
crab farm at the Vaiug
area;

- Tugane translocation
Vaiusu;

- Conduct 1 assessment|
marine biodiversit
around Nuutele islan
prior rat eradication;

- Conduct 1 monitorin

assessment of mari
biodiversity aroun
Nuutele island after r

eradication;

- Maintain and update
Central Maring
Biodiversity Database;

- Develop and finaliz
Management Plans f
marine turtles an
cetaceans of conservati
concern;

- Conduct 1 Cetacea
Strandirg Training for th¢
local communities;

- Develop 1 Manual fg
Mangroves Replanting;

- Augmented tugane population
the Vaiusu area and vicinity;

- Effective protection of marin
wildlife and their habitats;

Identified impacts of rd
eradication on marine biodiversity|

- improved information base
ne

- Updated inventory and availabil
of Information on marin
biodiversity

- improved awareness

- Improved capacity on mangro
replanting

improved
guidelines

awareness al

July to December 2009

January to June 2010

Within Financal
2009/2010

Within Financial
2009/2010

Within Financial
2009/2010

Within Financial
2009/2010

Within Financial
2009/2010

Within Financial
2009/2010

Year

Yead

Yea

Yea

Yead

Yead
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
- Develop nationg- Increased national awareness|Jul to Dec 09
Guidelines for keepin marine issues;
turtles in captivity;
Within ~ Financial  Yea
- Conduct marini 2009/2010
awareness for schools g
public;

Terrestrial Conservatia

nConduct 1 pre-
assessment survey of
Crazy Yellow Ants
infestation (Nuutele
Island.).

- Conduct 1 pre-
assessment survey for rg
infestation (Nuutele Is.).

- Conduct 1 pre-
assessment survey for
Friendly Ground Dove
(Nuutele Is.)

- Conduct 1 post
assessment survey of
Yellow Crazy Ant
(Nuutele Is.).

- Conduct 1 post
assessment survey for rg
(Nuutele Is.).

- Re-introduction
operation of captured
Ground Dove (Nuutele Is
and monitoring.

- Conduct 1 ecological
survey for butterflies and
moths of Samoa
specifically for Samoan
swallowtail butterfly

- Update of current
NBSAP.

- Develop and update a
central Terrestrial
Biodiversity Database.

- Implement chemical
control of the myna birds
in Apia.

- Conduct 1 Modified
Organisms (GMO) surve
of various importing
wholesalers and retailers

- proper inventory and improved
quality of scientific Information
collected, analyzed and
predetermined the appropriate lev
of eradication.

- Improved quality of scientific
fnformation collected to
predetermine the basis of
eradication.

- Increased quality ecological
information and predetermined th

- effectiveness of the eradication
operation and regularity of
monitoring.

- effectiveness of the eradication
bperation and regularity of
monitoring.

- Augmented population in a faunz
invasive free environment.

- Improved scientific information
and understanding on butterfly
habitat areas and host plants and
effective conservation mechanism

- Updated and improved NBSAP
integrating Climate Change issue

- Up-to-date inventory and
availability of Information on
terrestrial biodiversity.

- Effective reduction of myna birds
populations.

- Increased information on Modifig
yOrganisms (GMO) derived produg
available and updating BCH webs
.and database for information
sharing.

captive breeding level of operation.

Within Financial Year
2009/2010

el

Within Financial Year
2009/2010

Within Financial Year
©2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

AWithin Financial Year
2009/2010

July to December 20 09

Within Financial Year
52009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

tVithin Financial Year
t2009/2010
ite
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

- Enforcement of
Biosafety policy.

- Conduct 10 secondary
schools and 1 farmer
awareness programs in
Savaii.

.- Monthly, quarterly and

six monthly reporting.

- Conduct public
awareness programs.

- Increased collaboration by
importers in providing information
on GMOs and GMO derived
products.

- Enhanced national awareness in
regards to GMOs: benefits and
consequences and biosafety clea
house mechanisms.

- Updated information of periodic
achievements and ongoing
monitoring and assessments.

- Improved and increased public
awareness on terrestrial biodivers
issues.

Within Financial Year
2009/2010

Within Financial Year
2009/2010

ing

Within Financial Year
2009/2010

Within Financial Year
i3009/2010

National Reserves

- Management of 15 un
reserve areas and 2
national parks

- Maintenance of other
public areas (e.g. pulu
trimming 2 times a yeatr)

- Establish a five hectare
plot for invasive species
management

- Established one new
reserve during
Environment Week 2009

- Re-designing of the

bdmproved standards of governme
own parks and reserves for the
benefit of the people of Samoa

- Enhanced amenity of the area a
increased safety level for
pedestrians and traffic

- Develop and trial

smethodologies for each of the five
main invasive tree species at Mt
Vaea

- Increased the number of protect
areas

- Improved standards of existing 4

Vailima Botanical Gardengevelop new facilities for public

and Trails

- Develop a guide book
for trail management

- Develop tree interpretiv
signage

- Develop public
Awareness materials -
Develop 5 posters

Invasive plants
Freshwater
Ecological
Restoration
Vailima Reserve
Educational tour
School work book
developed.

Pamphlets

uses

-Improved capacity on trail
management

B Increased public awareness on
Samoa’s native flora

- enhanced public awareness

2Wtithin Financial Year
2009/2010

dithin Financial Year
2009/2010

Within Financial Year
2009/2010

Ly — Dec 2009

Within Financial Year
2009/2010

Within financial year
2009/2010

Within financial year
2009/2010

Within financial year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity: |

Quality:

Timeliness:

Mangroves of Samoa

Wildlife of Samoa

- Conduct freshwater
surveys within both Upol
and Savaii

- Conduct Literature
review for Terrestrial
Surveys

- Conduct Bat surveys in
Samoa

- Conduct Butterflies
surveys

- Conduct native plant

collection (4) 2 for Savai
and 2 for Upolu islands

- Establish aviary at

- Increased capacity of MNRE staj
Un freshwater survey techniques

-ldentified gaps in knowledge

- Update wildlife regulations and
database in MNRE

- Provide quality information on
rare and endemic butterflies of
Samoa

|- Promote planting of rare, endem
land other plants in all the reserve

- Increased capacity of staff in
husbandry techniques, care and

Vailima Botanical Gardenang post release of highly threate

birds to the wild

fVithin financial year
2009/2010

Within financial year
2009/2010

Within financial year
2009/2010

Within financial year
2009/2010

iWithin financial year
:2009/2010

Within financial year
#809/2010

h

Waste Management
Services

- Manage Contract
Services;

Rubbish Collection
Services

10 Contracts in Upolu
2 Contracts in Savaii
Apia Dalily Litter Serviceg
-3 contracts

Apia Lawn Services
3 contracts

Public Cemetery
maintenance

5 contracts

Public Toilets

2 contracts (Upolu)

- Landfill Management
Supervision of daily
disposal operations.

- Review the colour
coding system for waste
segregation at the gate.

- Complete construction ¢
the Vaiaata Landfill Sava
(Use the Fukuoka
Method)

- Maintenance of the
Office compound and the
Native Trees Plot
(Tafaigata)

- Efficient and effective services tg
the country/public; enhanced
compliance by contractors.

- Waste types properly disposed t
the right disposal site

- improved waste segregation
operations

- healthy sanitation landfill for
waste disposal in Savaii

- native tree species promotion an
wind break for the landfill
established

Within financial year
200920/10

dNithin Financial Year
200920/10

Within Financial Year
200920/10

July — Dec 09

duly — Dec 09
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

- Construct security fencg
around the pump house
(Tafaigata)

- Construct a new Office
at Vaiaata Landfill.

- Collection of gate fees at efficient Revenue collection for

Vaiaata Landfill when the
construction work is
completed

- Public Awareness and
School Programmes;
Primary Schools in Savs
and Secondary Schools
around the country

5 community workshops-
3 workshops in Upolu
2 workshops in Savaii

> electric water pump security

- In line with the current set up of
the Tafaigata Landfill and the new
Vaiaata Landfill.

the Ministry.

- To promote waste reduction,
minimisation, recycling, reusing a
segregation operations.

-

Within Financial Year
200920/10

Within Financial Year
200920/10

Within Financial Year
200920/10

July — Dec 09
nd

Chemicals Manageme

- 1 National Chemical
Management Strategy
document published

- Formulate/Update

comprehensive Chemicalsf the Stockholm Convention and

Policies and guidelines.

- Establish a single
National Chemicals
Authority including main
stakeholders: MNRE,
MAF, MESC, NHS,
MOR, SUNGO, MFAT,
MOF

- On-going public and
community awareness
activities on contaminate
sites and chemicals issug
eg. Workshops, Seminar
Media and Signboards

- Identify different types
of chemicals waste

- Update Atmospheric

- in accordance with national
standards

- In accordance with requirementg
other chemical related convention

- Strengthened/Improved capacity
among the communities,
stakeholders and public and overs
the whole management of chemic
in Samoa

- Proper disposal and/ or treatme
of chemical stockpiles implemente

d
S,
5

- in accordance with Stockholm
Convention and national guideline

- in accordance with international
and national guidelines and

Policy

priorities

Within 09/10 Financial Yed

Within 09/10 Financial Yeq

S

Within 09/10 Financial Yeq

ee
als

Within 09/10 Financial Yed
2d

Within 09/10 Financial Yed
S

Within 09/10 Financial Yed

Output 6:

FORESTRY MANAGEMENT, PLANNING AND RESEARC H SERVICES

Output Manager: Assistant Chief Executive Officer - Forestry

Description:
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Nursery Services -50,00((Valimai.- - As required under the Within financial year
20,000,Togi.-5,000, Maotg.- Samoa forestry standards. 2009/2010

a. Community/Agro-

forestry

b. Ecological
Restoration

20,000, Asau.-5,000)

- 40,000(Togi.-15,000,Asa.
21,000, Vai.4,000)

Tree Planting

20C Community
forestry
established.

400 Old and existin

woodlot farms monitore
and assessed

85 hectares of ecologic
restoration (60ha. Asa
20ha Togi, 5ha Vailima.)

/Agro
woodlot

- As required under the

Samoa forestry standards.

Within financial year
2009/2010

Maintenance

- 1581 h¢ (Upolu-630ha,
Savaii-951ha)f existing
planted area of national
parks maintained

- As required under the

Samoa forestry standards.

Within financial year
2009/2010

Logging Service

Tot- Condudflonthly Field|-

In accordane with Samo

Within financial year

Monitoring Inspection|forestry Standards 2009/2010
Small Scale Harvestirn
Operation (Ban 0
Commercial Loggin
activities)
- conduct On - going|- Compliance with Loggin
awareness campaign of co|Code 2004
- Annual registration of say Compliance with the Fore
mill enforced onu o le |Act 1967
Tausaga Faaletupe
2009/2010
National Parks Services.| eomplete and publish |- In accordance wit  Within financial year

management plan of O INational park andReserve 2009/2010
Pupu Pu’e and Lanotoo. |Act 1978, Land an
Environment Act 1989,

- Ecological rewration of 8§ - As required under the

hectares Samoa forestry standards.

- develop and upgrac

Infrastructures

- Management system

placed to control invasiy

species (Merremia, Albizzi

Leucaena, etc.)

- conduct 1 Baseline survey

- On going awarene

campaign
Research &  Utilizatiol- Conduct seed germinati{- As required under thWithin financial yea
Services. tests of the new Teak sped Samoa forestry standards |2009/2010

from the Solomon Islands.
- Measirements of Trig
Plots of sandalwood specie
- Species selection for ag

forestry, biofuel, and oth
environmental services.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:

- Management, conservati
and utilization of foreg
genetic resources (in situ a
ex situ conservation)

- Strengthen collabation
with local industries an
relevant institution t
improve value adding fore
products

- Seed collection an
preservation of local ar
imported seeds of high val
forest species

Forest Policy and Plannin- Update the SamFR|- SAMFRIS standard Within financial yea
Services database system throd as required under the Sam2009/2010

field checks and  Gliforestry standards
mapping activities.
- Provide SAMFRIS relate
information

- Prepare and subn
monthly newsletter article
on future forest activities f
the Ministry

- Update work program f
field activities (Community
National parks)

- Conduct field inspection
forest activities

Project Manageme|- Update on the progress|- Progress Report completed/ithin financial yea
Services. the Coconut wood utilizatig 2009/2010

project funded by th
Australian Center q
International Agricultur
Research  (ACIAR) i
Queensland Australia

- Enhance Capacity Buildir]
of MNRE/JICA Nationa
Park Project at O le Pup
Pu'e Naional Park &
Togitogiga.

lE{rogress Report

- develop Management PI

of Lanutoo - RAMSAR Progress Report

- provide Sustainable Forg
Management for Savaii

Progress Report

Output 7: METEOROLOGY, HYDROLOGICAL, GEOLOGICAL & G EOPHYSICS SERVICES

Output Manager: Assistant Chief Executive Officer - Meteorology

Description: To provide meteorological and geosciences servinesupport of sustainable development and
management of Samoa’s natural resources and em&rmn
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Weather Services

- Observations:
Synoptic — 8 times daily
(6944 observations);
Meteorology Aerodrome
ReportMETARs— 24 times
daily;

supply (46740 metar report
average of 1500
SPECI):(Apia, Faleolo
Airprot, Maota Airport)

- Short-term/Medium
Forecasts: Public/Marine —
times daily forecasts; (146(
forecasts);

- Natural Disaster Monitor:
Tusnami bulletin - on
average 3 times annually.

- Severe Weather (Flood a
Tropical Cyclone) on
average 45 annual -1-2
Volcanoes/Earthquakes/

- Maintenance of Automatig
Weather Station by NOAA
(2 annual vists))

- introduction of new
services

Forecast Accuracy
verification

Seven day Forecasts for
farmers

- Launch Operational Polic
Manuals

- develop Training Manual
for Forecasters and Senior
Technical Observers with
limited physics and maths
capability (WMO Assistant
Forecaster level)

- Conduct skills trainings fo
technical observers and
forecasters

- Monitoring performance @
new AWS Aleisa, M.t.
Fiamoe and Fagalii, and
lighting and storm tracker g
Mulinuu

- World Meteorological
Organization (WMO)
standards

s,World Meteorological
Organization (WMO)
Standards

World Meteorological
Qrganizatior
(WMO)/PTWC/IOC
standard

- WMO-IS0O9002

ndUnited States National
Organic Atmospheric and
Administration (NOAA)
standards

- World Meteorological
Organization (WMO)-
ISO9002

- WMO-ISO9002

i+ National / WMO standard

- Well developed and
complete, and within
national and WMO
standards

- meet national /WMO
standards

- national/WMO standards

Standard three hourly for
synoptic for each of the thr
Manned stations
(pm,4pm,7pm,10pm,lam
am,7am,10am.); hourly
METAR

Twice Daily — 05:00 am an
1:00 pm

15 minutes to 5 days lead
time (occurrence: none to
once a year for volcanoes,
tsunamis to cyclones; 9
times for earthquakes and
times for severe weather)

Within financial year
2009/2010

Within financial year
2009/2010

Within financial year
2009/2010

Within financial year
2009/2010

sWithin Financial Year
2009/2010

By June 2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

=

(3]
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

- Complete documentation
for Japan’s grant aid for 8
more AWS - 3 Upolu, 1
Manono tai, 4 at Savaii,
install 2 sea level tide gaug
(Aleipata & Falealupo) and
Aviation Weather
Observation System
(AWOS) —Faleolo to be
funded by Government of
Japan - (JICA).

- Installation of Early
Warning System
Communication system —
Japan (JICA)

- national/ World
Meteorological Organizatio|
(WMO) standards

9]

- national/ World
Meteorological Organizatio
(WMO) standards

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Climate Service

- Administer and Manage t
Climate and Rainfall
Observation Network.

- Expand and Upgrade
current Climate Observatio
network

Establish 3 new automatic
climate stations

Upgrade one manual statig
to Tier 2 AgMet compact
Climate Observation Statio

1 trainings workshop for
staff to manage new
observation network

- Administer Climate Data
Management System
(CDMS) specific rainfall
outlook

- Conduct climate research

- World Meteorologica
Organization (WMO)
standards

- WMO standards
n

- WMO standards

- International standards

Within Financial Yeal
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Ozone Project

- Continue with the
Institutional Strengthening
Project
Enforcement of the ODS

monitoring and control

system
Carry out trainings for
technicians
Conduct Awareness
Programs
Provide reports to the Ozo
Secretariat and Multilateral
Fund

- Develop and manage
Terminal Phase out

- Meet international
convention obligations and
standards

ne

- Meet United Nations

Environment Program

Within Financial Year
2009/2010

Within Financial Year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Management Plan
review existing Legal
Mechanisms

Develop mechanism for
sharing information
Provide a certification
system for technicians
Develop Expansion of
technician training. facilitatg
Administrative and
Management obligations

standards

D

Geophysics services

- Installation of Seismic
Network ( CEA Projeq)

- Improve Seismic
Monitoring and Analysis (
Afiamalu Station)

- Carry out Sea Level
Monitoring and
Observations ( Tide Gauge

- Conduct Geomagnetic
analysis and observatic

- Carry out Geophysical
Research and encoura
International Partnerst

- Establish a Geophysical
Data Maragement / Rescue
systen

- Monitor Effective

Services

- Conduct Public Awareneg
Workshops / Training

- Conduct analytical and
instrumentation trainings fg
Geophysics Section staff

Deliverance of Products angolicies

- International Standards

- International Standards

- International Standards

- International Standards

- International Standards

- International Standards

- national and MNRE

2 pational and MNRE
policies

; International Standards

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Geological service

- carry out Geotechnici
Drillings for construction
industry and structural
design — conduct 10
borehole coring jobs under
WASSP project.

Geo-Lab operation
Sampling and analysis —
sieving and testing rocks
1500 samples

- compliance witt
international standards and
specifications

- compliance with
international standards al
specification

Within Financial Yeal
2009/2010

Within Financial Year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

- Coastal Geological
Mapping of Northern Upoluy
Samoa.

Identify coastal features,
sampling and analysis of
sand, rocks, and aggregate
from Leauvaa to Falefa.

- Maintenance and Service
support

Heavy duty equipment —
drilling rig, and ministry
vehicles(48 jobs assigned)

- compliance with
international standards anad
specifications

- Compliance with
international standards and
specifications.

- Mechanical Engineering
standards

Within Financial Year
2009/2010

October 2008 — Septembe
2009.

Within Financial Year
2009/2010

Climate Change Project

- conduct 2 media
workshops under the
National Adaptation
Program of Action (NAPA)

- Implementation of Secong

National communication
(SNC) (/5 chapters to be
included in report)

e GHG chapter
* Adaptation chapter
* Mitigation chapter
* National
circumstances
e Other relevant
information
- Implementation of the
Adaptation Strategy under
National Adaptation
Programme of Action —
Adaptation Strategy - -
NAPA1 - ICCAS 1

*Early warning -
Agriculture and Health

*Prepare detailed
vulnerabilities and
adaptation measures of
these sectors to the impact
of CC

- Implement awareness an
media campaigns.( Condu
2 workshops)

- SNC — use the published
report as a planning tool fo
all government ministries,
corporations and private
Sectors and NGOS

*GHG inventory and
mitigation findings
*Vulnerability and
Adaptation

*Deliver forum/summit

*Complete outreach
programme

- In accordance with
UNFCCC standart

- In accordance with
NFCCC standar¢

- In accordance with UNDR
— GEF standards

[

d
ot

National /UNFCC standard

SPREP/GEF standards

Within Financial Year
2009/2010

Within Financial Year
2009/2010

Within Financial Year
2009/2010

AVithin Financial Year
2009/2010

Within Financial Year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:

- PACC —Pacific Adaptatior
to Climate Change.

-implement adaptation
measures in selected districts
using CIMP plans guidelings

- deliver in country training

and workshop ( 2) MNRE/CIMP standards  |Within Financial Year
- community based 2009/2010
adaptation
- Liaise with donor partnerg National/lUNFCC standardsWithin Financial Year
to ensure climate change 2009/2010
priorities are in line with the
NAPA and CC policy i Within Financial Year
National / MEA standards 2009/2010

Output 8: PLANNING AND URBAN MANAGEMENT SERVICES

Output Manager: Assistant Chief Executive Officer - PUMA

Description: Provide strategic planning and policy services upp®rt the sustainable development of natural

resources and environment in accordance with therittig and Urban Management Act 2004

Performance Measures:

Activity: Quantity: Quality: Timeliness:
PUMA Board - Facilitate the Planning andAccurate file management of Board |Within 09/10
Urban Management Board|activities and records Financial Year

and committee activities
* 12 Board meetings

* 12 Board Packages

* Board Database

Strategic Planning and |- Monitor CIM Plans and |- In accordance with the Coastal Within 09/10
Policy submit Annual monitoring |Infrastructure Management Strategy. |Financial Year
report
- Develop and review . - In accordance with the Planning andVithin 09/10

policies, codes, guidelines,|Urban Management Act 2004 and Financial Year
regulations, and planning |relevant regulations
provisions

* exemptions under the
PUMA Act.
*Environmental Impact
Assessment Guideline.
*Environmental
Management Plan
Guideline.

*Guide to the Planning and
Urban Management Act.
*Manual for Standard
Conditions for Developmern
Consent.

*Sustainable Management
Plan for Vaitele.

—

- Explore opportunities for |- In accordance with the PUMA Act | Within 09/10
integrated plan development Financial Year
for urban Apia.

- Conduct capacity building- Enhanced capacity and public Within 09/10
and public awareness awareness Financial Year
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

programs
*4 quarterly Agency
newsletters

*1 planning awareness day.

*participation in Awareness
Events.

*5 in-country trainings.
*12 improvement and

Educational Seminars

.Sustainable Developme

RrtAdministration of the
Development Consent
Application (DCA) Process
*500 DCA'’s registered
(90% determined by
Agency, 10% by the Board
*50% of DCA inspected.
*10% of DCA'’s supported
with environmental
assessment reports.
Dependent on size and scq
of development.

*10% of DCA's referred to
relevant authorities for
comment. Dependent on
their functional interest.
*10% of DCA'’s publicly
notified in the Savali
Newspaper.

*Monthly, 6-monthly and
annual DCA analysis
reports.

*50 stop notices issued for
non-consented
developments.

*20 orders issued for non-
consented developments.

- Monitoring status and
progress of developments
*50% of consents
monitored.

*25% of consents requiring
on-going monitoring.

*50 stop notices issued to
ensure compliance with
conditions.

*50 stop orders issued to
ensure compliance with the
conditions.

*Monthly, 6-monthly,
annual compliance
monitoring report

*1 Compliance Monitoring
Strategy.

*5% of cases referred for
legal enforcement and
prosecution

- Evaluation of

- In accordance with the Planning and
Urban Management Act 2004 and
relevant regulations.

~

pe

- In accordance with the Planning an
Urban Management Act 2004 and
relevant regulations.

- In accordance with the Planning an

Within 09/10
Financial Year

\within 09/10
Financial Year

j\Nithin 09/10

Urban Management Act 2004 and the|
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

environmental impact
assessment reports

*50 preliminary
environmental assessment
reports registered and
processed.

*20 comprehensive

environmental impact
assessments registered an
processed.

*20% referrals to public
stakeholders with a
functional interest.

*70 review reports
published.

Regulations 2007.

Planning and Urban Management
(Environmental Impact Assessment)

Financial Year

Urban Management
services

- Manage Public complaint

*100 public complaints
registered and processed.

*100 site inspections to
validate complaints.

*50% stop notices issued.
*25% orders issued.

*5% referral to public
stakeholders with a
functional interest.

*Amenity Guideline in
accordance with section 63

relevant regulations.

of the Act.

5 In accordance with the Planning an
Urban Management Act 2004 and

iWithin 09/10
Financial Year

Output 9:

SUSTAINABLE WATER RESOURCES MANAGEMENT

Output Manager: Assistant Chief Executive Officer-Water Resource/&@epment

Description: To ensure sustainable development and managemessiterf resources

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Policy development and|- conduct consultatio- Quarterly  consultatiofWithin  financial  yea
legal framework / reviews fol review reports 2009/2010
Implement of th
National Wate
Resources
Management Strate
2007 — 2010
- Implement Wate- in accordance  witWithin financial yea
Resources Legislatioflegislations 2009/2010
* Awareness
consultations  |. Consultation reports Apr — Oct 09
' Ss?r':trat'on 9. Register of Users June 2009 — Jul 10
. Applications fof Licensed water use Nov 2009 — Jun 2010
abstraction
licenses - community by-laws in placeJune — July 2009
e Community by
laws - . .
Within  financial yea
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

- Finalise  Wate
Resources Policy

e Complete analys
of baseline surve
consultations

- Develop
Implement  Nationg
Water Resource
Management Plan

» Compile reportg
plans

an

- Finalize Nationq

Watershed
Conservation Policy
Consultations

- Finalize Nationq
Water Resource
Allocation Policy -

Consultations

- Finalize Water Use
Licensing Regulation

Consultations

- Develop Wate

Resources Allocatig”

Regulations
Consultations/Study

- develop and condu
Educational an
Awareness programs
Posters , Pamphlets

Awareness
consultations (4)

Register of Users
Licensed water use

Community  bylaws,
2

- Consultation Reports;
Baseline Report

- in accordance with nation
policies and strategies
Watershed Management PIg

RKL Master Plans (199¢
baseline

- Consultation Report and

Finalized National Watersh¢
Conservation Policy —

- Baseline and consultati
report completed & Nation
Water Resources Allocati
policy developed

Consultation Report

sWater Use Licensin
Regulations ;Consultatid
Report ; Study Report

Draft Water Resourcg
Allocation Regulations

Study Report

- Communication strategy

Educational and Awarene
Reports ; Evaluation Forms

4 Consultation reports
Register of Users

Licensed water use

2 community bylaws in place

09/10

June — July 09

June — July 09

July —August 09

September - Decembe

2009

January — June 2010

July 09July 09 — Apr 10
Apr — Oct 09

Jun 09 —Jun 10

Nov 09 — Jun 10

Effective mechanism for
monitoring and assessment
of water resources

- Develop National
Water Resources
Information
Management System
* Develop inventory
baseline assessment
for users, existing
abstraction rates,
water quality & water

la. Complee list of water
users in place

1b. Complete inventory for g
surface water & groundwate
sources in place

slc. Updated water quality
database in place

2a. Complete inventory of al
Licensed and Registered us

Within financial yeal
09/10

=
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

source
* Develop inventory
for all Licensed and
Registered users

- Expand national
hydrological and
hydro-geological
monitoring networks
* Install 4 new
monitoring sites

* Drill 10 monitoring
boreholes in Savaii
* Pump tests (2)
production boreholes
* Install flood
monitoring station at
Gasegase River

- Formulate an
effective assessment]
mechanism

* Conduct geo-
resistivity tests for 10
monitoring bores

* Develop
environmental water
allocation assessmer
for Faleseela
* Assess rating curve
for major rivers
(Faleseela, Vaisigandg
Fuluasou & Palauli)

in place

la. 4 new gauging sites
installed

2a. 10 new monitoring bores
installed

3a. Safe yield established fqg
2 production bores

4a. Gasegase flood
monitoring station establish
4b. Complete % phase for
Gasegase flood model

la. Complete 2D resistivity
model for 10 monitoring
bores

2a. Established environmen
water allocation for Falesee
river

3a. Updated rating curves fg
major rivers

t

Within financial year
09/10

=

Within financial year
09/10

tal
a

=

Sustainable Management &

Protection
Areas.

of

Watesheo

- Characterization of
existing prioritizec
watersheds through
Baseline surveys a

research fo
Togitogiga an
Solosolo

- Nursery maintenand
& Seedling raising.

*  Secure sufficien
seedling raising targ
1,500 per month

* 2 community
nurseries constructed

- Rehabilitate
degraded  watersh
areas of Solosol

Vaipouli and Palauli.

- Develop an
implement Watershe
management plans f

- Baseline surveys anWithin financial
research reports completed|2009/2010
- well maintained and suffie|Within  financial
supply secured. with 18,0(2009/2010
seedlings per year
- additional 2 nurseries
constructed for Solosolo a
Togitogiga.
- Rehabilitation prograrr\zl\ggg/nmlgnanc'al
implemented for watershg
sites through land preparati
and planting.

Within  financial
- Watershed Managemg2009/2010
Plan for Togitogig
developed

yea

yea

yea

yea

209




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Togitogiga
Within ~ financial yea
- Review watershd- Watershed ~managemq2009/2010
management plans f|Plans reviewed
Fuluasou an
Vaisigano Within financial
- Watershed in  stad|Year2009/2010
T Watershe( condition and protected
maintenance ar
monitoring in
prioritized catchment
of LOA, Alaoa,
Letogo/Vailele, Laulii
Solosolo, Faleasee
Lepa
) ; - Public awareness a|Within financial yea
Public awareness capacity building program2009/2010

capacity building

. School
awareness i
prioritized sites o
Faleaseela,
Togitogiga,
Palauli, Piu
Tafitoala ang
Vaipouli

. Community
consultations i
further prioritizeg
sites of
Togitogiga,
Fuluasou,
Vaisigano, Pi
and Tafitoala.

completed

- Younger generatia
awareness increased

watersheds for futu
protection and conservation
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MINISTRY OF POLICE & PRISONS

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Polie & Prisons

2009 - 201
Output Domestic Donor Cash | Donor Aid-in-
Number DESCRIPTION 2008 - 2009 Funding Cost Recoverig Net Funded Kind Loan Funded | Total Resourcep
Number of Positions Approvet 548 549
Outputs Delivered by Ministry:
1.0 |Policy Advice to the Responsible Minister
Personnel: 799,566 714,561 714,564 714,562
Operating Expenses: 152,112 138,641 138,641 - - - 138,64p
Capital Costs: - - - -
Overheads 202,736 202,10 202,103 202,103
Total Appropriation 1,154,414 $ 1,055,319 $ - 1,055,310% - |8 -1 $ -1$ 1,055,310
2.0 |Ministerial Support - -
Personnel: 88,631 88,634 88,634 88,634
Operating Expenses: 85,479 73,141 73,144 - - - 73,14p
Capital Costs: - - - -
Overheads 135,630 109,35 109,354 109,358
Total Appropriation 309,740| $ 271,137 $ - 271,13($ - 1% -1 $ -1 s 271,13
3.0 |General Policing - Upolu 55,000 (55,000) (55,000)
Personnel: 4,618,892 4,735,354 4,735,356 4,735,356
Operating Expenses: 835,005 933,75 933,751 - - - 933,75[L
Capital Costs: - - - -
Overheads 293,629 249,63 249,633 249,633
Total Appropriation 5,747,526] $ 5,918,740 $ 55,004 5,863,740 $ - 1% -1 $ -1 % 5,863,740
4.0 |General Policing - Savaii - -
Personnel: 842,430 844,93 844,931 844,931
Operating Expenses: 179,482 201,179 201,175 - - - 201,17p
Capital Costs: - - - -
Overheads 157,999 140,274 140,274 140,274
Total Appropriation 1,179,911 $ 1,186,380 $ - 1,186,380% - |8 - 1% -1$ 1,186,380
5.0 |Criminal Investigations - -
Personnel: 612,917 625,69] 625,691 625,697
Operating Expenses: 168,557 162,61 162,614 - - - 162,618
Capital Costs: - - - -
Overheads 157,999 140,274 140,274 140,274
Total Appropriation 939,473| $ 928,589 $ - 928,58p% - 1% -1 $ -1 % 928,58p




[AY4

MINISTRY OF POLICE AND PRISONS

Output
Number

6.0

7.0

8.0

9.0

10.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Polie & Prisons

2009 - 201
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourcey
Outputs Delivered by Ministry:
Prosecution Services
Personnel: 407,899 507,15 507,15 507,150
Operating Expenses: 50,980 69,75 69,758 - - - 69,758
Capital Costs: - - - -
Overheads 79,000 70,13] 70,131 70,137
Total Appropriation $ 537,879 $ 647,04% $ - 647,04p$ - 18 -1 $ -1$ 647,04b
Correctional Services - -
Personnel: 1,245,525 1,191,94 1,191,944 1,191,945
Operating Expenses: 323,740 372,91 372,913 - - - 372,91B
Capital Costs: - - - -
Overheads 157,999 140,274 140,274 140,274
Total Appropriation $ 1,727,264 $ 1,705,132 $ - 1,705,13p$ - | $ -1 $ - 1% 1,705,13p
Maritime Services - -
Personnel: 413,408 461,908 461,908 461,908
Operating Expenses: 449,707 441,824 441,824 - - - 441,82b
Capital Costs: - - - -
Overheads 157,999 140,274 140,274 140,274
Total Appropriation $ 1,021,114 $ 1,044,008 $ - 1,044,008% - |8 -1 -1$ 1,044,008
Specialist Response Services 38,750 (38,750) (38,750)
Personnel: 610,589 716,52] 716,527 716,527
Operating Expenses: 182,211 205,601 205,604 - - - 205,60p
Capital Costs: - - - -
Overheads 157,999 140,274 140,274 140,274
Total Appropriation $ 950,799| $ 1,062,406 $ 38,750 1,023,656 $ - |$ -1 $ -1$ 1,023,656
Forensics & Intelligence Services 62,500 (62,500) (62,500)
Personnel: 203,399 253,45 253,454 253,458
Operating Expenses: 96,314 91,51 91,514 - - - 91,518
Capital Costs: - - - -
Overheads 79,000 70,134 70,134 70,136
Total Appropriation $ 378,713| $ 415,112 $ 62,50( 352,612 $ - 1% -1 $ -1 % 352,61p
Sub-Total Outputs Delivered by Ministry $ 13,946,831 $ 14,233,859 $ 156,25 14,077,609 $ - |s -|s - |$ 14,077,600
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MINISTRY OF POLICE AND PRISONS

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Polie & Prisons

Memorandum Items and Note:
For information Only
1 :Refer to page 348-350 for Details

2009 - 201
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourcey
Outputs Provided by Third Parties:
Grants & Subsidies
Samoa Fire Services Authorthy 2,660,358] 2,305,00 2,305,000 2,305,000
Sub-Total Outputs Delivered by Third Parties $ 2.660.358] $ 2,305,000 $ - 1s 2.,305.000$ - |s s s 2,305,000
Transactions on Behalf of the State:
Government Policies / Initiatives
Police Promotion 50,000 50,00 50,001 50,000
Overseas Peacekeeping Missions 200,000 200,00 200,00 200,000
Juvenile Rehabilitation Centre 20,000 - - -
Police Outposts 180,000 - - -
Hosting of Regional Meetings & Conferences
Land Payment - Olomanu Juvenile Rehabilitation Centre 427,500 500,00 500,00 500,000
Pacific Island Chief of Police Conference 100,000 - - -
Rent & Leases 47,680 47,68 47,68 47,680
VAGST Output Tax 2,144,177 471,624 471,621 471,625
Sub-Total Transactions on Behalf of the State $ 3169357 $ 1.269.304 $ 1.269.30% $ - |s - ls -ls 1.269.306
Totals $ 19,776,544 $ 17,808,164 $ 156,250 $ 17,651,914 $ = $ - 1% - 1% 17,651,914
Total Appropriations $ 19,776,546| $ 17,808,164 Vote: MINISTRY OF POLICE & PRISONS



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

POLICE AN

D PRISONS

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Police Commissioner

Description:
Acts and Regulations.

Performance Measures:

Provide through the Commissioner, reports and vevief all output performance and advice on
general policing, public safety and national seagusdsues, and administration of the Police, P8sand Fire Service

Activity: Quantity: Quality: Timeliness:
Ministerial advice Daily briefings on In accordance with relevantWithin Financial Year
management issues and |legislations 2009/2010

strategies and general poli
matters.

Weekly reports on daily
operations & progress

Average of 60 cabinet
submissions to be prepare

Monthly progress reports o
the Samoa Police Project

ce

0

rn accordance with
objectives and achievemen

ts

Management and Leadershiproduce Annual

Performance Report 07/08

Conduct mid-year review
FY 09/10

Produce budget estimates
FY 10/11

Produce and publish Servi
Charter

Produce Internal Auditing
report of FY 08-09

Further development of
Professional Standards Un

Establishment of
Information’s Unit

Re-establishment of
Domestic Intelligence Unit

Further development of K9
Unit

Average of 300
correspondence to be type
and filed

In accordance with relevan
Legislations

d

fWithin Financial Year
2009/2010

Maintain links and
obligations with
international partner
agencies

Average of 15 international
meetings & conference to |
arranged and attended

In accordance with
mternational/regional
arrangements and
agreements

Within Financial Year
2009/2010

Average of 15 inter island
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
trips arranged for the
Executive
Average of 20 meetings
/consultations to be arranged

and attended

Representation of the
Ministry

Average of 30 board
meetings and committee
meetings to attend (Liquor,
TCB, Parole, CDC etc)

In accordance with relevan
legislations

fWithin Financial Year
2009/2010

Executive transports and
equipments

Six (6) vehicles to be
serviced and maintained

Maintenance and repairs o
equipments used by the
Executive

Commissioner’s and
Executive’'s Satisfaction

Within Financial Year
2009/2010

Information’s Unit

Safekeeping of records

In collaboration with IT,
create database to record
case files and updates of a
reported files

Maintain filing system of all
case files handled

Availability of Information
on Time

Within Financial Year
2009/2010

Liaise with the public r¢
queries and updates of
reported cases/investigatio

Present findings in differel
modems of response:
nsProvide formal response
through letters

- Provide verbal response f
complainant

Effective and Efficien
Service

When Request¢

Tracking case files

Follow up responsible
sections regarding
complaints received

Provide update reports to t
Executive for further action
re complaints received

Effective and Efficient
Service

ne

Within Financial Year
2009/2010

Professional Standards:

Conduct investigations
regarding complaints
received against Police in
Upolu and Savaii

Attend all disciplinary and

criminal matters:

- conduct interviews with
witnesses, victims and

suspects,

- investigate

- submit report of

recommendations to CoP

Assist in major operations
the Ministry for all criminal
matters

Implement for endorsemen
by Executive on time basis
for COP decision

tMonthly basis

Protection and Security task&’hen required

Execute summons

Prepare and serve sumn

ons

Awareness programs

Conduct workshops for
external stakeholders to
promote PSU service

Issue brochures of PSU
service for external users

Conduct 4 internal

Detection of
unprofessionalism within
Police Service

workshops within FY to

Within Financial Year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

promote professionalism

Deterring non
professionalism in the Polig
Service

Identify and report all
enatters of non
professionalism while on
duty

misconduct (half
uniform)

gossip etc.

Review Manua

Conduct internal an
external consultations to
align Manual with new
Police Service Act

Finalize Manual and have i
endorsed by the Executive

Translate and publish
Manual

t

Effective ancEfficient
Service

To be amended FY endir
June 2010

PSU trainings Conduct on the job trainingSffective  and  EfficienWithin  Financial Yea
Service 2009/2010
Support the delivery ¢
trainings and participate
trainings as per Trainin
Calendar
Improve  safekeeping Update and record all ca
records files at all times
Maintain manual file system
Output 2: MINISTERIAL SUPPORT
Output Manager: First Secretary to the Minister
Description: Provide administrative and technical support toNftieister.
Performance Measures:
Activity: Quantity: Quality: Timeliness:
Secretarial servic Average of 10( Efficient and effectiv Within  Financial  Yea
correspondences to be tyg 2009/2010
and filed
Average of 50 Cabin{Submissions appred on
submissions to be circulat|time
and submitted
Administrative services Average of 50 officig Efficient and effective Within  Financial  Yea
functions/invitations to b 2009/2010

attended, coordinated

hosted

Average of 10 local / inte
island trips to be arranged

Average of 5 overseas tri
to be arranged

Average of 2
meetings/consultations to
arranged

r
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Transport services 2 vehicles to be maintain{Minister’s andWithin  Financial Yea
and serviced P/Undersecretary’s 2009/2010
satisfaction

Output 3: GENERAL

POLICING - UPOLU

Output Manager: Superintendent

Description:

Provide proactive policing through crime preventistnategies as well as immediate responses to

requests for assistance received from the commuitilso includes enforcement of road and traffidinance and
regulations. This output covers all of Upolu, Maa@nd Apolima..

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Establish new additionjTwo new outposts o beEffective and  EfficienWithin  Financial Yea
outposts in Tuamasaga ¢established in Lefaga a|Service 2009/2010
Lefaga Districts Saleimoa

Properly man and equ

posts with resources €

Vehicles, photocop

machines
Establish Communit Request fora second har|Effective and  Eficient|Within  Financial  Yea
Engagement unit in Savivan for community Service 2009/2010
and outposts: engagements in Savaii a

especially for domest

violence cases

Identify & select suitabl

staff ~ for community

engagements

Provide maintenance wo

for mobile station an

Community Engageme

bicycles
Deployment of mobil{iDevelop a plan / schedlEffective and EfficienWithin  Financial Yea
police station for the mobile police statig Service 2009/2010

prioritizing areas of policin

problems
Rural policing (Faleolo &Daily average of 5 vehic|Effective and  EfficienWithin  Financial Yea
Lalomanu) patrols around respecti|Service 2009/2010

areas

Provide an average of

police help service to set

disputes e.g. families

villages

Monthly average of 10

minor criminal and traffi

offences to be attendemhd

investigated

Improve working

relationships  with th
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

community:

- Village mayors an
matais

- Village youths

- Schools

Conduct mobile patrols ¢
targeted areas or hot s
areas

Conduct road blocks as [
requirement

Conduct awareness ta
based on idgified policing
problems in respected areg

Renovate Faleolo outpg
and include building ¢
security fence and cg
blocks for the safety
officers

Establish police spaces
office at the Internation
airport, Mulifanua whar
and Aleipata wharf

1S

Crime prevention strategie

sdaily motor vehicle an
motorcycle patrols of Api
area and target rural areas

12 daily foot patrols alon
Beach Road and near
streets of Apia

Identify areas wére policing
problems are occurring

Develop and conduct spec
operations to respond
identified policing problems

Ensure devriefings  are
conducted for all speci
operations

Ensure timely submission

investigated files t
Prosecutions
Ensure gality of

Maintain and update
general policing databas

Police Record System (PRES)

Effective
Service

investigations are maintained

and

Efficien

Within Financial
2009/2010

Yeaq|
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

3

[imeliness:

Provide police help servi
in settling disputes upq
receiving complaints

Attend and condu
investigations on all ming
offences reported

Protection and securi

service

24 hour watch of Head

State premises at Motoot
and Tuaefu, Court House
Apia and the new market
Fugalei

24 hour watch and escort
an average of 15 -20
custodians from  Polig
headquarters to Tafaige
and vice versa

Purchase of suitab
custodial vehicle to escq
custodies to and fro
Mulinuu MJCA

Effective
Service

and

Efficien

Within Financial
2009/2010

Yea

Management and executi
of warrants

Average of 3,000 -5,000
warrants to be served 4
executed:

- committal

- commitments
- informations
- writ of arrests
maintenance

GP trainings

Support the delivery ¢
training sessions accordi
to Training Curricula

Provide on the job training
in GP related work

Provide following trainings:
- bicycle,

breathalysers a
radar

One (1) overseas training 1
breathalyser use

Effective
Service

and

Efficien

Within Financial
2009/2010

Yea

TRAFFIC — Chief Inspector Tala Tapu

Management
enfocement of
traffic regulations

an
road ar

Develop road block schedt
for GP and Traffic officers

Conduct minor and maj
traffic operations an
roadblocks as per sched
or identified needs:

- average of 60 200 routing
road blocks

road traffi

Effective
Service and
offences

4 major

and

reduction

Efficien

Within Financial
2009/2010

Yea
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:

operations especially duri
Festive seasons eg. bre
testing operations to de
drink-driving, unlicense
drivers, unregistere
vehicles, speed driving

Attend a weekly average
10-12 accidents fq
investigations

Daily monitoring and contrg
of 1520 school pedestrig
crossings in Apia area

Daily manning of 1520
main intersections and traf
lights in Apia area

Average of 50t00 escort
and traffic control operatior
during special occasions a
VIP visits

Upgrade and  mainta
database for:

- recording and identifyin
times, locations and caug
of road accidents

- recording and safekeepi
of traffic records

Develop SOP’s and trainir
programs in use of bregImprovement 0
testing devices Transportation System

Liaise and plan with Lan
Transport Board regardir
high profie policing
operations during changes
driving practices (RHD)

Assess the current syst
used to control and monit
the issuance of traff
offence notices

Develop a system to cont
and monitor the issuance
traffic offence notices

Liaise with Land Transpo
Authority regarding:

- development of
synchronize syste
for profiling

- producing mor
visible road sign
eg. speed Iim
signs etc.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

- traffic lights timing
Develop a system to cont
and monitor the issuance
traffic offence notices

Maintenance and repairs
Police vehicles an
equipments for enforcir
road regulations

. Hire of qualified mechan
for:

servicing of all officg
vehicles includin
motorcycles, bicycle
scooters and mobile poli
station

- producing mechanic
evidence for investigations

Proper = maintenance
breath testing devices
ensure adequate nueth of
mouthpieces are on hand &
radars

Properly equip all GP ar
Traffic vehicles (eg. lightg
horns etc.)

Effective and Efficien

Service

Within Financial
2009/2010

Yea

BAND - Sgt Opetaia Lauir

Provide social serviceg
(Police Band)

Provide flagraising servic
in front of the Governme
building

Average of 50 60 brass §
combo engagements to
attended such as weddin
birthdays, Christma
entertainments and st
hosted functions

4 commemorative events t
be attended: (Independenc
day, American Samoa flag
day, Cook Islands flag day,
awareness programs for
Upolu and Savaii and
ANZAC)

2 band officers to attend
overseas trainings

Conduct 5 musical
workshops

Maintain and repair band
equipments for effective
service

Public Satisfactor

4]

COMM UNITY ENGAGEMENT & DOMESTIC VIOLENCE

— Superintendent Nafoi Talaimanu Keti

Awareness programs

Develop and impleme
awareness programm
timetable to include scho
awareness for both Upag

and Savaii

Increase Community Safe
and Confidence

Within Financial
2009/2010

Yea
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:

Further develop ar
implement police med
programmes

Develop communit
policing programmes ¢
required by communit
needs

Conduct research a
develop programmes
address alcohol abuse wit
the community

Develop schedule
community meetings arf
government ministries

Conduct regular meetin
with community leaders ar
representatives

Provide trainings fg
Community Engageme
staff

Develop and issue posters

publicise communit
policing issues
Provide assistance to othefMaintain effectiveness of |Effective and Efficient Within Financial Year
sections in times of first hand response Service 2009/2010
emergencies and major
operations
LIQUOR
Regulatory role unde Conduct liquor licensin In accordance with releva |Within Financial Yeal
Liquor Act checks of licensed premisgsegulation 2009/2010
Maintain records of liquor
licenses throughout the year
Conduct investigations
based on complaints
received on licensing
conditions
Output 4: GENERAL POLICING — SAVAI
Output Manager: Superintendent
Description: Like General Policing — Upolu, this output prowdall general policing services for the island of
Savaii.
Performance Measures:
Activity: Quantity: Quality: Timeliness:
Establish 2 Outposts |Build offices and properl Effective and  EfficienWithin  Financial Yea
Sagone and Satupaitea |equip with resources Service 2009/2010
Court Support Services Provide  Court Orderl Effective and  EfficienWithin  Financial Yea
services for Tuasivi Courts|Service 2009/2010
Rural policing (Fagamalo {Daily average of 2 vehic|Effective and  EfficienWithin  Financial Yea
Asau) patrols around respect Service 2009/2010
areas
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Monthly average of 2
minor  offences to Db
attended and investigated

Provide police help servi
in setting disputes upg
receiving complaints

Accompalry judges on Land
and Titles related cases

Crime prevention strategie

sConduct 6 mobile patrols
targeted areas of hot sf
areas

Conduct 4 daily foot patro
along the wharf and ma
streets  of Salelolog
Township

Identify areas where polici
problems are occurring

Develop and conduct spec
operations / anti crim
operations to respond
identified policing problems

Ensure  debdriefings
conducted for all
operations

are
speci

Ensure timely submission
investigated files for th
Prosecutions preparation

Ensure quality o
investigations are maintain

Provide police help servi
in setting disputes upc
receiving complaints

Effective
Service

and

Efficien

Throughout
2009/2010

Fancial Yea

Conduct investigations ¢
minor and major criming
offences

Attend to all minor criming
offences for investigations

Attend to all major offence
to be attend and investigatg

Effective
Service

od

and

Efficien

Throughout
2009/2010

FinanclaYear

GP — Trainings

Support and participate
the delivery of trainin
sessions according

Effective
Service

Training Curricula

and

Efficien

tThroughout
2009/2010

Financial Ye
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Provide on the job trainin
in GP related work

- breathalyzers and radar

Provide following trainings |

Protection and Security

24 hour watch and escort
an average of 4 custodia
from Police headquarters
Vaiaata and Vice Versa

Effective  and

Service

Efficien

Throughout
2009/2010

Financial Ye

Managenent and executig
of warrants

Average of 100 - 200
summons and warrants to
served and executed

Effective  and

Service

Efficien

Throughout
2009/2010

Financial Ye

an
road al

Management
enforcement of
traffic regulations

Conduct major  traffi
operatons and roadblock
based on need:

- average of 8 -10
monthly routine
road blocks

- 4 three days maj
road traffig
operations
especially  durin
Festive seasons €
breath testin
operations to det
drink-driving,
unlicensed driver
unregistered
vehicles,
driving

- Control of crowd
during majo
occasions

peeq

Daily monitoring and contrg
of traffic at mair|
intersections and target are

Monthly average of 1
traffic  offences to b
attended and investigated

Effective  and

Service

as

Efficien

Throughout
2009/2010

Finarial Year

Improve the recording ar
safekeeping of case files

Develop database
- record and
keep all
records
- record all minor &
major offence cag
files

sal
traffig

Maintain  manual

system

filing

Effective  and

Service

Efficien

Throughout
2009/2010

inancial Yea

Awareness Programs

Conduct 10 awareness ta
based on identified policin
problems to target groups

Effective and

Service

Efficien

Throughout
2009/2010

Financial Ye

Support for search ai
rescue services on land g
sea

Attend to an average of
collaborative search a
rescue operations:

- missing persons

Effective and

Service

Efficien

Throughout
2009/2010

Financial Ye
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Provide proper equipmer|
for disaster manageme
operations

Regulatory  role unde

Liquor Act

Conduct liquor licensing
checks of licensed premise

Maintain records of liqud
license throughout the yea

Conduct investigatior
based on complains receiv

Effective and Efficien

Service

Throughout Financial Ye

2009/2010

on licensing conditions

Output 5: CRIMINAL

INVESTIGATIONS

Output Manager: Chief Inspector

Description:

Provide judicial support through conduct of effeetinvestigations resulting from reported criminal

offences to ensure enforcement of all relevanslations and to bring offenders before the jusdiggtem.

Performance Measures:

Activity:

Quantity:

Ruality:

[imeliness:

Finalize CID Manual

Conduct internal
consultations with other
sections

Finalize and submit manua|
for Executive endorsement|

Translate and publish
Manual for distribution to al
sections

Effective and Efficient
Service

Throughout Financial Yea
2009/2010

Management and executi
of summons and warrants
arrest

Execute search warra
pf
Prepare and serve summo
for witnesses

Execute warrants of arrest
and outstanding warrants

Effective and Efficien
Service
NS

Throughout Financial Ye:
2009/2010

Provide assistance to OAG
Counsels and Courts

Prepare and translate case
files for submission to OAG

Deliver witnesses and
victims of crime to OAG for|
the final re-interviewing
process

Overseas witnesses to app
to give evidence in court

Maintain case managemen
role of Liaising Officer

Effective and Efficient
Service

t

Throughout Financial Yeal
2009/2010

Conduct investigations of
major criminal offences for
the Supreme Court

Attend all cases to:

- identify crime scene area

- conduct interviews with
witnesses and suspects,

- investigate

- apprehend offenders and

- charge offenders

- maintain relationships wit

Effective and Efficient
sService

=

Throughout Financial Yea
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

village councils

Assist in major operations
for criminal matters under
the jurisdiction of Supreme
Courts

Conduct investigations of
minor criminal offences for
the District Courts

Attend all cases to:

- identify crime scene area

- conduct interviews with
witnesses and suspects,

- investigate

- apprehend offenders and

- charge offenders

Assist in major operations
for criminal matters under
the jurisdiction of District
Courts

Effective and Efficient
sService

Throughout Financial Yea
2009/2010

Safekeeping of CID criming
case files

lUpdate computerized
records of all case files

Maintain manual filing
system of all investigated
criminal case files

Effective and Efficient
Service

Throughout Financial Yea
2009/2010

CID Trainings

Deliver on the job trainings

Support the delivery and
participate in training
sessions delivered by the
Training Division based on
Training Curricula

Effective and Efficient
Service

Throughout Financial Yea
2009/2010

Support service for
Victims of crime

Conduct internal and
external consultations to
review policy and on-going
programs

Effective and Efficient
Service

Throughout Financial Yea
2009/2010

Awareness prograr

Conduct internal an
external awareness of
Manual

Effective and Efficien
Service

Throughout Financial Ye
2009/2010

Crime detection and
prevention

Conduct CID patrols and
surveillance based on
identified areas of criminal
activities

In collaboration with
Community Engagement,
conduct 4 awareness talks
including sexual awarenes
programs

Effective and Efficient
Service

]

Throughout Financial Yea
2009/2010

Victims support servic

Hold victims and witnesse
under witness protection
program

Effective and Efficien
Service

Throughott Financial Yea
2009/2010

K9 UNIT - Sgt Herbert Aati

Develop Operations
Manual for K9 Unit

Hold consultations with:
Samoa Customs,
NZ Police and
Australian Custom

Establish Manual

»]

Throughout Financial Ye
2009/2010

Conduct routine and target

plssist with Border

search operations

Management Control

Detection of drug dealings

Throughout FinanciahiYe
2009/2010

h
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

- international airport
- wharfs

- mail centre

- marina

- freight stations

Assist with Police raids on
demand based on
intelligence information

Request for two extra dogs

(Precursor/ Narcotics dog &and Australian Customs

Firearms dog)

Consultation with NZ Policg

Build new facilities to houst
dogs

cEffective and Efficient
Service

D

Throughout Financial Yeal
2009/2010

Maintain health of dogs

Visit the vet once a month
Ration for dogs
Exercise / fithess programs

Maintenance work for
existing kennels

Supply of resources to
maintain hygiene of dogs

Effective and Efficient
Service

Throughout Financial Yeal
2009/2010

Maintain working
relationships with law
enforcement partners

Participate in stakeholder
meetings

Establish connection on thé
interlink database to assist
with risk assessment

Effective and Efficient
Service

Throughout Financial Yeal
2009/2010

Safekeeping of records of allreate own database to as

search operations

in profiling of high risk areal

Effective and Efficient
Service

Throughout Financial Yeal
2009/2010

Conduct trainings

Training for new dog
handlers

Staff training

Effective and Efficient
Service

Throughout Financial Yeal
2009/2010

Awareness programs

Conduct programs for
schools, villages & other

Effective and Efficient
Service

organizations

Throughout Financial Yeal
2009/2010

Output 6:

PROSECUTION SERVICES

Output Manager: Superintendent

Description:

for prosecuting criminal offenders brought befdre justice system.

Performance Measures:

Monitor and review investigated cases for pregemtan the courts to ascertain sufficient evidence

Activity:

Quantity:

Ruality:

7

[imeliness:

Prosecution training

Support the delivery ¢
training sessions and

participate in trainings
according to Training

Curricula

Provide on the job trainings

improve Prosecutor skills and

Effective and Efficieni
Service

Throughout Financial Yee
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

:

[imeliness:

techniques

Coordinate and deliver
trainings together with OAG

Review Prosecutiorn

Manual

Conduct internal and exterr|
consultations

Draft manual and submit f
screening in  the Polig
Review Board

Finalize manual and submit
Executive for endorsement

Translate and publish man
for distribution to all sections

Effective
Service

and

Efficien

Throughout Financial Ye

2009/2010

Review and prepa
criminal and traffic files fo
District and FF

Courts

Prepare case files f
mentioning in Distric
Courts/FF  Courts/Coronet
Courts

Prepare case files for heari
in District Courts/FF Courts

Prepare summary of facts g
Victim Impact Reports fq
District Court sentences
Upolu and Savaii

Prepare inquests and inquir,
files for Coroner's Courtin
Savaii & Upolu

Prepare District Court lists f
the Ministry

k

Effective
Service

and

Efficien

Throughout Financial Ye

2009/2010

Management and executi
of summons and warrants
arrest

Prepare and serve witng
summons for Apia, Tuasi
Courts

Prepare and serve accu
Execute warrants of arre
for Police District Court cast

and maintenance matters

tria
defen

of all

to

Disclosure
documents
counsels

summons for all traffic cases

D

Effective
Service

and

Efficien

Throughout Financial Ye

2009/2010

Maintain file manageme
system

Maintain, update and sect
manual filing system

Maintain and updat
electronic database of
prosecuted court case files

Effective
Service

and

Efficien

Throughout Financial Ye

2009/2010

Court support services

Provide court orderly servic
for:

- Supreme,
Appeal Courts

District, FF

Effective
Service

and

Efficien

Throughout  Financial Ye

2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Puality: Timeliness: |
Prosecute in Court Prosecutors to prosec|Effective and Efficien Throughout Financial Ye
District Courts and FF CoyService 2009/2010
matters

Prosecutors o prosecut
complainants in  Tuasi
District Court and FF Cou
within 1 week

Police Tribunal servict Prosecutor to prosecute |Effective and Efficien Throighout Financial Yea
Police Tribunal Service 2009/2010

Establish Prosecutiol Identify suitable prosecuto Effective and Efficien Throughout Financial Ye

section in Tuasivi to prosecute court cases  |Service 2009/2010

Establish Legal Section f(Hire Legal Advisor Effective and Efficien Throughout Financial Ye

support of Cour Service 2009/2010

preparations

Output 7: CORRECTIONAL SERVICES

Output Manager: Superintendent
Description: Provide custodial services for offenders convidbgdthe courts in accordance with the Prisons Act

1967 and developing strategies and facilities &wabilitation programs. Custodial facilities inotu@afaigata Prison,
Vaiaata Prison and the Juvenile Rehabilitation &ent

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Security and custodial TAFAIGATA
services Transport to and from of 10-
15 new inmates registered | Effective and Efficient Throughout Financial Yea
for imprisonment Service 2009/2010

Daily monitoring and contrg
of a minimum of 300-350
registered inmates and
custodians

24 hour escort, protection,

medical and security Effective and Efficient Throughout Financial Yea
services Service 2009/2010
VAIAATA

Transport to and from of 5-
10 new inmates and
custodians registered for
imprisonment

Daily monitoring and contrg
of a minimum of 15-20
registered inmates and
custodians

24 hour escort, protection,
medical and security
services

OLOMANU
Weekly average of 2 new |Effective and Efficient
Service Throughout Financial Yea
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
inmates registered for 2009/2010
imprisonment

Daily monitoring and contrg
of a minimumof 1 -5
registered inmates and
custodians

24 hour escort, protection,
medical and security
services

Manage hygiene programs
for the prisons

Facilitate scheduled /
timetable of cleaning
program

Provide suitable cleaning
utensils and supplies for
fortnight cleaning program
of all prisons

Effective and Efficient
Service

Throughout Financial Yea
2009/2010

Trainings for Correctional
staff

Conduct on the job training
for custodial care and
protection

Review and implement the
current fitness training
program

Participate in allocated
trainings as required by the
Training Section

Provide trainings for
improving health and
cleanliness within Prisons

$=ffective and Efficient
Service

Throughout Financial Yea
2009/2010

Facilitate specialized wor
development programs

Identify prisoners witt
specialized skills and
gualifications capable of
teaching other inmates and
Corrections staff

Establish training groups
amongst prisoners to learn
specialized skills identified
eg. mechanical field

Effective and Efficien
Service

Throughout Financial Yet
2009/2010

Support basic survival life
skills programs

Further develop and
maintain on-going program
vegetable gardening
prison plantations

Daily allocation of inmates
to self-development
programs (e.g. farming,
carpentry, sewing and

Effective and Efficient
Service

Throughout Financial Yea
2009/2010

cooking)
Maintain relationships wit/ Assess progralEffective  and  Efficien Throughout Financial Ye
main stakeholders requirements fg Service 2009/2010

rehabilitation progran

particularly those at th

Juvenile Prisons

230




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Liaise with the following
groups to further develg
and refine programs suital
for inmates (old and your
offenders)

NGO'’s
churches
parents

village councils

5 Week|
spiritual programs throug
collaborated efforts  wit
other agencies (e.g. Biblig
studies)

Review of Prisons Act

Represent thénbdtry in the
Law Reform Commissio
for the Prisons Act

Effective and Efficien

Service

Throughout
2009/2010

Financial Ye

Output 8:

MARITIME SERVICES

Output Manager: Sergeant

Description:

operations and maintenance of maritime links wilghboring countries..

Performance Measures:

Provide protection to Samoa’s 200 nautical milgslsive Economic Zone and ensures compliance
with all fisheries and maritime legislations. Isalprovides support for national security matteegrch and rescue

Activity:

Quantity:

Ruality: T

[imeliness:

Patrolling of EEZ

Conduct 8 three (3) da
patrols of EEZ and target
areas in support anehforce
provisions of Fisheries Ad
Small Vessel Regulation A
& Maritime Zone Act
Immigration Act 2004 an
the Customs Act 1977

Conduct 30 boarding

vessels for apprehension
illegal activities within the
EEZ

Achieve 3 days at s
patroling the EEZ an
coastal regions for ea
patrol.

Provide information
fisheries and TCU
activities inEEZ

t
on

Throughout the

year

FFiancia

Maritime trainings

In collaboration with loce
enforcement agencies (FF
PTCCC etc.) condu
relevant trainings regardir
legislations and prosecutio
for Maritime staff

Conduct ‘on the
trainings while on sea:
- emergency and safety dri
Officer of the Watcl
training

- search and rescue skills

job

Coordinate and condu
specialised trainings wi
SRU for Maritime personn

Officers able to demonstrs
the preparation of case file

Watch Officers able t
demonstrate  competenc
AW Samoan Shipping A
(1998)

Achieve certification in Us|
of Force.

in accordance with Polig

Throughout the

syear

Throughout the

year

Throughout the

year

Financi

Financi

Financi
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Powers Act 2007
- firearms
- first aid
Source specialist to condyDemonstrate safe handlii Throughout the Financi
diving training techniques |of weapon. year

Represent the Ministry
thirteen (13) overse
trainings held at th

Australian Maritime College

Pass courses at AMC

nY

Throughout the Financia
year

Review Maritime Standin
Orders and Procedur
(reflect Diving Unit)

Conduct internal
external consultations
review SOPs

an

Finalize amendments f

Executive endorsement
Publish manual fq
dissemination

Reliable
Service

and Effectiv|

Throughout the Financi

year

M
suppd

Maintenance of
Nafanua

facilities

and

Carry out monthly planng
routine maintenance of M
Nafanua

Maintain  Maritime  Wing
facility, including Enginee
Workshop

Monthly  maintenance
Police SAR boat

Maintenance of vehicles

Monthly  maintenance
diving equipments

Reliable
Service

and Effectiv|

Throughout the Financi

year

Provide Governme
transport as required

Government trips to ar
from American Samoa a
other neighboring countries

Reliable
Service

ad Effective

Throughout the Financi

year

Maintain relationships wit
regional partners

Participate in ( & coordina
as required) region
maritime policing operation

On- going liaison  with
Rescue Coordination cent
in Australia and N
regarding distress signals

On-going liaison with Forun
Fisheries Agency i
Solomon Islands regardi
regional illegal fishing

Attend regional conferenc
as required

Conduct ongoing liaisg

national crime issues

with TCU/PTCCC re trans

Reliable
Service
S

and Effectiv|

D’

Throughout the Financi

year
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Conduct talks wh Tokelay
re policing of Tokela
waters
Establish Diving Unit Identify suitable candidat{Reliable and  EffectivjThroughout the Financi
for Police Diving Unit Service year
Properly equip and resour
unit
Seek assistance from dor
agencies
Coordinate and condu
search
Participate in all MinistrjRelated incidents: Reliable and  EffectiviThroughout the Financia
search and rescue operati{- missing people Service year

at sea

- distressed vessels

Output 9:

SPECIALIST RESPONSE SERVICES

Output Manager: Superintendent

Description:

Provide and monitor protective and security measto ensure minimization of transnational crimes,

adverse impacts of public emergencies and natigastrs, and effective protection of properties dignitaries

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Establish new un
responsible for the safe
and protection of the Hed
of State

Identify qualified officers t
man the unit and provid
proper equipments

Provide protection for 4
average of 2 overseas trips

Provide protection for 34
average of 5 StatBesteq
functions to be attended

Weekly patrols with HOS t
sight developments of n€
government projects

Protection of HOS propertié

S

Protection service

Provide close person
protection for the membe
of Parliament whenever
session

24 hour service for the Prin
Minister

- 1 official driver

- 2 security backup

Protection and security f
an average of 80
Official/State functions

Protect and provide VI
security for an average

Reliable
Service

and

Effectiv|

Throughout the Financi

year
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

80-100 foreign dignitaries @
official visits

Daily mobile patrols o

target areas:

- areas of responsibility

- all diplomatic
residences

Conduct threat assessme
for suiteble VIP visits a
required

Conduct 8 —10 surveillanc
of suspected areas

Review SOPs regardir
personal protection duties

Conduct internal
external consultations

an

Reliable
Service

and

Effectiv|

Throughout

year

the

Financi

Review SOPs for dealir|.

with armed offende

incidents

Conduct internal
external consultations
reflect amendments
regulations

ar

Finalize and translate SOP

Reliable
Service

S

and

Effectiv|

Throughout

year

the

Inancia

Police Shooting Range

Conduct Firearms training:
- predeployment training
for United Nations mission

- Trainings in response tg
armed offender incidents

- basic trainings for recruits
- provide trainings o

firearms safety regulatianto
Samoa Shooting Club

Reliable
Service

and

Effectiv|

Throughout

year

the

Financi

Support for search ar
rescue services on land a
sea

Attend to an average of -
ntb collaborative search a
rescue operations:

- missing persons

- evacuation incidents et

Provide proper equipmer
for disaster manageme
operations

Reliable
Service

and

Effectiv|

Throughout

year

the

Financi

Emergency
natural causes

response

Provide support service f
joint DMO operations

- Evacuation of people a
propaties from vulnerabl
places

- Basic first aid response f
casualties

Reliable
Service

and

Effectiv|

Throughout

year

the

Financi

Support service for Polig
operations

Provide back up service
GP and CID in Police raic
in arresting suspeci
searching land and premis¢

Reliable
Service

£S

and

Effectiv|

Throughout

year

the

Financi

Inspection of liquor license

5To  maintain  control @
selling and purchasing
alcohol on Sundays

Dog eradication program

Assisting the touris

Efficient

programme by respoird) to

Service

and

Effectivg

Throughout

year

the

Financi
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

incidents where savage dd

become a threat to the public

Protection service

Conduct 2 bomb sear

operations

Provide security service f
8 -10 explosive projects

Assist internationlaagents ir
escorting deported citize
based on Removal Orders

Secure transportation a
escort of CBS currencies
and from airport & Mataut
wharf

Provide proper gears f
protection eg. (bullet pro
vests)

Reliable
Service

and Effectiv|

Throughow the Financig

year

ARMORY:

Registration and control o
firearms

fVetting of Application fo
Possession of Firearm

Conduct inspections of:
- applicant farms and lar
where firearms will be use
for protection
premises
dealers

of license

Issue and renew licenses

Issue summons to those w
fail to comply with firearm
license conditions

Confiscate firearms whid
are not serviceable
beyond repairs

Record keeping:
Create database f
registration of Polic
exhibits and private firearm
Maintain and updat
manual records of all Poli
exhibits relating to firearm
e.g. explosives, firework
firearms and ammunition

Reliable
Service

and Effectiv|

Throughout the Financi

year

Maintenance of the
Police Armory

Quarterly maintenance of g
Police firearms and
ammunition to be conducte

Maintain and repair arms
from Nafanua Patrol Boat

- SLR (live and blank
ammunitions)

Purchase of following arms:

IReliable and Effective
Service
d

Throughout the Financial
year
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

- saluting batteries (blanks
and live)

- blanks for firearms
trainings

- calibers and ammunition$

LOCAL INTELLIGENCE

Inspector Logoitino Filipo

Re-establish Domestic

Recruit current field

Reliable and Effective

Throughout the Financial

Criminal Intelligence Unit |members Service year

Properly equip and resourge

unit
Review existing intelligengConduct internal assessm{Reliable  and  EffectiviThroughout the Financi
capacity of field members Service year

Conduct internal an

external consultatior

(include PTCCC and TCU)

Develop a manual for the
Intelligence Unit

Conduct consultations with
internal and external
stakeholders to include
Informant’s Policy

Draft Manual for further
consultation

Finalize and publish manua

Reliable and Effective

Service

Throughout the Financial
year

Safekeeping of records

In collaboration with IT
develop intelligenc
database for recording
data collected

Develop manual filin
system for safe keeping
intelligence information

Reliable
Service

and

Effectiv|

Throughout the iRancial

year

Manage intelligence
information

Gather intelligence
information from sources:
- field members

- informants

- other sections etc.

Analyse data to identifying
trends in crime and crime
hotspots

Publish general reports of
crime

- Submit reports to
Executive

- Disseminate reports to all
sections

Reliable and Effective

Service

Throughout the Financial
year

Intelligence training

Identify training need

Seek assistance from donar

agencies for funding

Reliable and Effective

Service

Throughout the Financii
year

Maintain working
relationships with related

partners

Represent Ministry in
meetings with TCU, PTCC
etc.

Reliable and Effective

(Service

Throughout the Financial
year

236



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 10:

Output Manager: Superintendent

Description:

FORENSIC & INTELLIGENCE SERVICES

management to ensure convictions and enforcelailant legislation.

Performance Measures:

Provide judicial support services through scieatifividence, criminal records and crime scene

Activity:

Quantity:

Quality:

Timeliness:

Maintain and update of
criminal records

In conjunction with IT,
develop a computer
network criminal database

Provide character /
clearance reports as
required

Maintain filing system of
criminal records

Reliable and Effective
Service

Throughout the Financial
year

Provide effective
fingerprinting services

Request a lab room for
chemical examination and
properly resource/equip
room

Maintain manual
fingerprint filing system

Participate in international
regional programs for
Fingerprinting ID

Participate in Accreditation
Board for Pacific
Fingerprint Specialists

Produce fingerprint sets
(local and overseas sets)
for criminal proceedings

Officer to travel for 1 week
to Savaii to collect
fingerprints

Reliable and Effective
Service

Throughout the Financial
year

Provide police
photographic services for
investigations

Provide photographing
room and equipments

Produce photographs for

identification of defendants

and crime scene areas

Produce photographs for
criminal and traffic offence
proceedings

Reliable and Effective
Service

Throughout the Financial
year

Crime scene and evidencse
management

Properly equip exhibit
room

Provide crime scene
response

Reliable and Effective
Service

Throughout the Financial
year
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Record keeping of crime
scene evidence including
photographs of criminal
and traffic offences

Sending of illicit drugs and
DNA exhibits for scientific
analysis locally (USP lab)
and overseas

Forensics trainings

Support the delivery of
training sessions accordin
to Training Curricula

Provide on the job

trainings in forensic skills
and techniques to forensig
officers

Deliver training sessions
for GP, Prosecutions and
CID officers in forensic
investigation, crime scene
management and
preservation

Three (3) overseas trainin
for capacity building of
forensic officers

Reliable and Effective
g Service

y

Throughout the Financial
year

Improve working
relationships or partnershi
with other government ang
non-government agencies
(etc. Health, USP lab)

O

Reliable and Effective
Service

Throughout the Financial
year
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MINISTRY OF THE PRIME MINISTER

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

o

2009 - 2010
Output Domestic Donor Cash | Donor Aid-in-
Number DESCRIPTION 2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resource
Number of Positions Approved 78 76
Outputs & Sub-Outputs Delivered by Ministry:
1.0 |Servicing the Executive Office
Personnel: 418,593 340,301 340,301 340,307
Operating Expenses: 272,810 400,541 400,541 400,541
Capital Costs: - - - - - - -
Overheads 108,498 112,16] 112,16] 112,167
Total Appropriation 799,902 $ 853,01% $ - 853,01p$ - |8 -1 $ - 18 853,01
1.1 |Servicing the Office of the Head of State
Personnel: 276,752 270,94 270,943 270,943
Operating Expenses: 189,940 324,80 324,804 324,809
Capital Costs: - - - - - - -
Overheads 65,099 67,30 67,300 67,300
Total Appropriation 531,791 $ 663,052 $ - 663,05p$ - 18 -1 $ -1 $ 663,05
1.2 | Servicing the Office of the Council of Deputies
Personnel: 141,841 69,364 69,36 69,364
Operating Expenses: 82,870 75,733 75,733 75,732
Capital Costs: - - - - - - -
Overheads 43,399 44,861 44,861 44,867
Total Appropriation 268,111 $ 189,963 $ - 189,96B$ - |8 -1 $ - 18 189,96
2.0 |Policy Advice to the Prime Minister
Personnel: 433,034 468,26 468,264 468,269
Operating Expenses: 129,147 92,553 92,553 92,552
Capital Costs: - - - - - - -
Overheads 65,099 67,30 67,300 67,300
Total Appropriation 627,280| $ 628,121 $ - 628,12L$ - |8 -1 $ -1 8 628,12




ove

MINISTRY OF THE PRIME MINISTER

Output
Number

3.0

4.0

5.0

6.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resourcep
Outputs & Sub-Outputs Delivered by Ministry:
Prime Ministerial Support
Personnel: 139,181 139,18 139,187 139,183
Operating Expenses: 230,309 226,02 226,024 226,029
Capital Costs: - - - - - - -
Overheads 69,439 71,78] 71,78] 71,787
Total Appropriation $ 438,929 $ 436,999 $ - 1% 436,99p% - |$ - 1% - 1% 436,99p
Immigration Policy Administration 3,675,000 (3,675,000) (3,675,000)
Personnel: 855,835 832,15 832,15 832,150
Operating Expenses: 222,359 256,60 256,604 256,609
Capital Costs: - 25,00p 25,000 - - - 25,00p
Overheads 73,779 76,27 76,273 76,273
Total Appropriation $ 1151973 $ 1,190,032 $ 3,675,000 %  (2,484,968)% - |8 -1 $ -1 8 (2,484,96B)
Cabinet Secretariat(Formerly Output 6)
Personnel: 250,840 188,21 188,214 188,219
Operating Expenses: 186,600 186,281 186,28f 186,285
Capital Costs: - 36,00p 36,000 - - - 36,00p
Overheads 34,719 35,89 35,893 35,893
Total Appropriation $ 472,160 $ 446,397 $ - 1% 446,39/ $ - | $ -3 - 1% 446,39)
Communications and Press DivisiorfFormerly Outputs 5
&7) 262,500 (262,500) (262,500
Personnel: 406,427 400,084 400,084 = = = 400,086
Operating Expenses: 136,346 106,06 106,061 - - - 106,06
Capital Costs: - - - - - - -
Overheads 82,459 85,247 85,241 - - - 85,24y
Total Appropriation $ 625,232| $ 591,39% $ 262,500 $ 328,89% $ - |8 -1 $ -1 8 328,89b
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MINISTRY OF THE PRIME MINISTER

Output
Number

6.1

6.2

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

2009 - 2010
Domestic Donor Cash Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverieg Net Funded Kind Loan Funded |Total Resource
Outputs & Sub-Outputs Delivered by Ministry:

Press SecretariafFormerly Output 5) - -
Personnel: 132,865 137,38¢ 137,386 137,386
Operating Expenses: 52,696 37,66 37,664 37,663
Capital Costs: - - - - - - -
Overheads 34,719 35,89 35,89 35,893

Total Appropriation $ 220,280| $ 210,942 $ - | $ 210,94p$ - | $ - |8 - | $ 210,94p

Savali Printing Services(Formerly Output 7) 262,500 (262,500) (262,500)
Personnel: 273,562 262,69 262,699 262,699
Operating Expenses: 83,650 68,40 68,40( 68,400
Capital Costs: - - - - - - -
Overheads 47,739 49,35 49,359 49,353

Total Appropriation $ 404,951 $ 380,452 $ 262,500 $ 117,952 $ - 1% -1 $ - | % 117,95p

Sub-Total Outputs & Sub-Outputs Delivered by Ministry $ 4115475 $ 4,145,959 $ 3,937,500 $ 208,454 $ s s s 208,45p

Transactions on Behalf of the State:

Membership Fees & Grant:

Pacific Immigration Directive Conference (PID
Annual Contribution (AUD$1,000) 3,000 3,00 3,00( 3,000
Pacific Island News Association (PINA) Annual
Contribution (USD$250) 750 75 75 750

Commemorative Events
Independence Day Celebration 250,000 250,00 250,00 250,00I
American Samoa Flag day 60,000 60,00 60,00( 60,00
Prayer & Fasting Week 8,710 11,80 11,80( 11,800

Government Policies / Initiatives
Transnational Crime Unit 61,000 61,00 61,00( 61,000
Public Service Improvement Facility 206,9p8 227,72 227,724 227,728
Immigration Support Systems 218,0p0 276,30 276,30 276,300




e

MINISTRY OF THE PRIME MINISTER

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

Memorandum Items and Notes

:lFor information Onl

2009 - 2010
Domestic Donor Cash Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resourceg
Transactions on Behalf of the State:
Government Policies / Initiatives
National Orchestra Setup 145,734 195,364 195,364 195,364
Purchase of New Passports 992,345 - - -
Special Pension 24,000 24,00 24,00:[ 24,000
Recognised Seasonal Workers Scheme 68,800 87,80 87,80 87,800
Rents & Lease
Rents & Leases(Government Building) 610,048 610,04 610,044 610,04
Rents & Leases (Immigration & VIP Faleolo) 85,353 85,94] 85,941 85,94Y
VAGST Output Tax 833,327 437,894 437,894 437,89
Sub-Total Transactions on Behalf of the State $ 3,567,995 $ 2,331,63] $ 2,331,632 $ - |8 - 1% - 1% 2,331,63p
Totals $ 7683470 % 6,477,591 $ 3,937,500 $ 2,540,091 $ - |8 -8 - 1% 2,540,091
Total Appropriations $ 7,683470| $ 6,477,59] Vote: MINISTRY OF THE PRIME MINISTER



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

PRIME MI

NISTER

Output 1:

SERVICING THE EXECUTIVE OFFICE

Sub-output 1.1: Servicing the Office of the Head oftate

Output Manager:
Description:

Performance Measures:

Chief Executive Officer

Provision of Administrative, secretarial and advissupport to the Head of State

Activity:

Quantity:

Ruality: T

[imeliness

Provide administrative and
secretarial support

Average of 5 Official visit
ambassadors, Head of Sta

Average of
functions/receptions

Average of 4-5 overseas
travel to be arranged (Am
Samoa Flag Day, King of
Tonga’s birthday, King of

birthday, medical check up
& invitations.

coordinatel, visiting guestg

5 Officig

organized by Head of Statsg.

Maori's Governor General's

In accordance with set
protocols
es.

2

Within FY 2009/2010

Facilitate execution of asse
for Cabinet decisions

Average of 60 warrants
absence to be assented

Average of 10 alienation
land to be assented

Average of l4warrants o
appointments to be assentg

Average of 10 proclamati
to be assented

Average of 10 license
marriage officers to
assented

b

Average of 6 warrants
unforeseen expenditures
be assented

Average of 10 regulations
be assented

1 warrant for the Annual

Accurate information and
compliance  with  lega
standards

Warrants verified by th
~Attorney General’s Office

Warrant verified by th
Attorney General's offic
and certified by the Aud
Office

Within FY 2009/01C

Budget 09/10
Provide Building & Ground|2 official residences arln accordance with s Weekly ground maintenant
maintenance & security  |other buildings [Motootu| protocols of both Vailele & Motootua,
services for Head of State’sand  Vailele] to b
residences maintained

1 permanent residence to
maintained - Tuaefu
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Sub-output 1.2: Servicing the office of the Counciof Deputies

Description:

Performance Measures:

Provision of Administrative, secretarial and advissupport to Council of Deputies

Activity: Quantity: Quality: Timeliness:
Provide maintenance |Average of 5 visits bIn accordance with s{Monthly or as required
security and other services|guests officials an protocols

ambassadors

Facilitate execution of asse
in the absence of theddd of
State

Average of 60 warrants
absence to be assented.

Average of 10 alienation
land to be assented.

Average of 14 warrants
appointments to be assent

Average of 10 proclamatio
to be assented.

Average of 6 licenses
marriage offices
assented.

Average of 4 warrants
unforeseen expenditures
be assented.

Average of 10 regulations
be assented.

to be

In compliance with standa
legal format

Within FY 2009/2010

Output 2:

POLICY ADVICE TO THE PRIME MINISTER

Output Manager: Chief Executive Officer

Description:

Performance Measures:

Provision of Policy Advice to the Prime Ministerrimatters relating to the Ministry.

Activity:

Quantity:

Quality:

Timeliness:

Advice Prime Minister &
Cabinet on all Policy issues
relating to Immigration
Permits & Passports,

Transnational Crime, Bordg
Control, Labour mobility

(RSE) and Management.

Average of 3-5 regular
sconsultation meetings with
the Prime Minister.

Br

Impartial independent advi
based on accurate
information

sBaily

Monitor advice and be part
of the team leading
government initiatives.

Average of 5-6 meetings
including CDC, STSC,
Honours & Awards, PSIF,
Commission of Inquiries as
directed by Cabinet and T(Q
Board

Ensure that the Ministry's

recognized.

stance is well presented arj

Monthly or as required.
d

Provide impartial advice ar
secretarial services to
Cabinet during Cabinet
meetings.

Average of - 4 submissior

Impartial reportin

As Requirec

Monitor the implementation
of government policies by
government Ministries and

Average of 2-4 policies to b
reviewed

& accordance with
Government regulations

Within FY 2009-2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Corporations

Strengthen policy Institutional Strengthening |In accordance with set As Required.
development and Project (P044) Phase 2 Protocols.

coordination across the Implementation

whole of government

Conduct researches Average of -4 researcl Thorough & factua As requirec

policy issues and Cabinet
decisions as directed.

work on policies and Cabin
decisions

Act as Government

spokesperson to announce

government policies and
declarations for national
observations

Average of 4-5 national
announcements.

Average of 1-2 declaration

Accurate and in accordanc
with set policies

BVithin FY 2009-2010

Output 3:

PRIME MINISTERIAL SUPPORT

Output Manager: Chief Executive Officer

Description:
operation of this Office.

Performance Measures:

Provision of administrative and secretarial supmervices to the Prime Minister through the

Activity: Quantity: Ruality: Timeliness:
Provide Administrative and|An average of 10-15 Briefing and background |Daily.
secretarial support servicesappointments and meetinggpaper ready prior to
to be arranged. meetings.
Weekly.

2-5 Cabinet submissions
submitted for endorsement

Average of 3-4 Official
Functions/Ceremonies to b
attended.

Accurate and timely
submissions for necessary
reports to Cabinet.

In accordance with set
grotocols

Within FY 2009/2010

Arrange Official oversea
Travel for the Prime
Minister

8-10 overseas meetin
(included main meetings to
be attended

In accordance with meetir
requirements and regulatio

Within FY 2009/201
ns

Coordinate attendance or
hosting of official
state/private functions.

5-10 private functions for
overseas Government
Officials and Donor Agency

4-5 State Functions attendg¢
(Independence, Head of
State celebrations, State
Funerals, etc.

In accordance with
Government normal
procedures (Constitution)

plth accordance with normal
Government protocol

Within FY 2009/2010

Within FY 2009/2010

Output 4:

IMMIGRATION POLICY ADMINISTRATION

Output Manager:

Description:
Act 1972.

Performance Measures:

Assistant Chief Executive Officer - Immigration

Administration and enforcement of the Immigratidot 1966, Passports Act 1978 and Citizenship

Activity:

Quantity:

Ruality: i

[imeliness:

Process and issue travel
documents for traveling
public [Passportsofdinary,
official & diplomatic

Estimates on annual basis

In accordance with Passpo
Act 2008 and requirements
of the International Civil
Aviation Organization

14500 ordinary passports t

rt

standards. (ICAO)
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

Document of Identity

Certificate of Identity

Monitoring of document
fraud attempts and eradical
multiple issue of travel
documents

be issued
50 diplomatic passports to
be issued

issued

to be issued

20 certificates of identity to
tbe issued

Daily checks on electronic
passport system and physi
files

100 official passports to be|

1000 documents of identity

cal

Within 5 working days or 2
working days for
emergencies/ (payment of
urgent fee)

Within 5 working days

Within 5 working days

Within 2 working days and
day for emergencies/
(payment of urgent fee)
Within 2 working days.

Ongoing

Assess and grant entry
permits:

Issuance process of all
temporary and Permanent
Residency permits.

Monitoring of permit status
(overstayers) through regu
system checks

Entry permit compliance
inspections

Estimates on annual basis
10 Permanent Residence
$2000

$600.

20 Double fees (in country
Employment applications)
@ $1200

10 Conduct of

@ $600.

500 study permits @ $300

@ $100.

50 Family Reunion (Spous
of Samoan Citizens) permi
@ $200

100 ministerial permits.
(FOC)

Minister permits (FOC)
10 Cultural/religious
purpose permits @ $100.

Daily checks on Border

permit system

500 Employment Permit @

Business/Investors permits

200 Visitor permits @ $100Q.

100 Family Reunion permit

200 purpose approved b

10 Research Permits @ $6

management and integrate

In accordance with
provisions of Immigration
[@ct 2004 and Labour
Regulation.

11%

)

00

d

At least 3 months

Within at least 14 working
days for Employment
permits and at least 7
working days for all other
permits.

On a regular basis

lday

In accordance with entry
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

Twice a week surprise
visits to various
companies.

(Spot Checks)

permit policies.

Assess and grant Samoan
Citizenship.

Estimates on annual basis

20 citizenship by marriage
$3000

5 citizenship by PR @
$3000

500 Citizenship descent @
$100

500 Certification of Samoa
citizenships by birth @ $50

300 Endorsement transferg
@ $50

In accordance with Samoa
Citizenship Act 2004
0

Within at least three months.

Within three working days.

Within three working days.

Within 2 working days

Border Management
and Control
Maximize the use of our ne
Border Management Syste
at Regulated Ports of Entry
for inward and outward
passenger & document
screening.

Daily screening an
processing of all incoming
wnd outgoing vessels and
rgircrafts.

An estimated:

15 daily inbound and
outbound commercig
flights at Faleolo
Airport

2 return trip of ferry
to Pago and Tokelau
50 Sailing Yachts
100 Container ships
50 Fishing boats

- 15 Cruise Ships
More daily flights and
vessels if the New wharf @
Aleipata and the Fagalii
airport opens

Meet the best practice in
travel document screeni
requirements and
standards of:

- Immigration Act 2004
ICAO

IATA

- Compliance with Court
Orders and National
interests of Samoa

- Alert list.

24/7 (on the spot)
9

Weekly

Weekly

Weekly

Ensure reliability ant
security of immigration IT
systems

Regular virus, website ar
windows updates.

Continuous development o
Passport, Permit and BMS
systems.

Quarterly system
maintenance

Daily monitoring of Server

disk space, printers, and
network user access.

data from and to Auckland

Guaranteed High Quality «
passports issuance,

fincrease the life expectanc
of office computers and IT
equipment,

More secured and reliable
information dissemination.

Effective and Efficient
management of Border
Control systems

Weekly transfer of PassportBetter control of documents

issuance in Main Office an
Overseas Missions.

Ongoing

D

)

Building an effective an
capable Immigration

Regular in house training
on all related Acts and

division

In accordance with a
Immigration Acts, code of

legislations governing our

Ongoing

conduct, and PSC Act an

d
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
work as immigration regulations
officials
Providing on the job Ongoing
trainings initiatives and
professional development
Updated job descriptions a
induction schedules for new
recruits
Public Awareness Regular update of User friendly and easy Ongoing
Increase public awareness|Immigration Website. access to website, means
on Immigration related Public notices on Savali andmproved/better public
matters and Legislations |one other news paper. awareness and compliance
Media releases on national
television.
People profiling and Periodic Reports prepareblore Reliable and AccurateOngoing
intelligence sharing  (Joifn request. information dissemination
exercise with other Border for national security reasons.
management agencies: | \onthly country report on
NBMC, and International |gorder management issues
agencies such as: PIDC & |gypmitted to PIDC (Pacific
APC Immigration Directors
Conference.
Provision of services to outOn a needs basis In accordance with Ongoing
overseas missior(permit Immigration policies,
approvals, passport and Consulate instructions and
other related matters) Foreign Affairs relations
Output 5: CABINET SECRETARIAT (FORMERLY OUTPUT 6)
Output Manager: Assistant Chief Executive Officer -Cabinet
Description: Provision of administrative and secretarial sersiteCabinet
Performance Measures:
Activity: Quantity: Quality: Timeliness:
Service Cabinet Meetings| 1 regular meeting per weekln accordance with the Every Wednesday
Constitution and discretion As required

1-2 special meetings as
necessary

Set agenda and deliver
with corresponding

submissions to Head of
State within 24 hours prion
to meeting.

Check submission
requirements against
existing policies and
prepare briefing paper
and/or verbal advice to PM
and Cabinet through
CEO/Secretary to Cabinet

{

Average of two Cabinet
minutes to be delivered to

of the Prime Minister and
Cabinet

In accordance with Cabing
Handbook

In accordance with the
Constitution

tFriday noon before

Wednesday meetings.

Upon receipt of submissio
or prior to Cabinet meeting

Within 24 hours after
Cabinet meeting

Within 24 hours after
Cabinet meeting.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

the Head of State.

Urgent Cabinet directives
as requested by Cabinet
Ministers

Co-ordinate meetings of
Cabinet subcommittees,
Commission of Inquiries,
Cabinet appointed special
task forces.

Average of 5 submissions
per month maximum to
appoint Cabinet
subcommittees and/or ad
hoc committees and task
forces/Commission of
Inquiries.

In accordance with Cabine
Directives

tFortnightly

h

Seeking consents from the
Head of State for:
Warrant of Appointments,
Absences, Funds, and
Marriage Licenses.
Regulations/Orders, Acts,
Declarations etc.
Alienations of Lands

Average of 10 such
documents executed per
week

In accordance with the
Constitution, relevant Acts|
as well as Cabinet
Directives

Weekly

Output 6.1

PRESS SECRETARIAT (FORMERLY OUTPUT 5)

Output Manager:

Description:

Assistant Chief Executive Officer —-Press Secretariat

Government information based on their weekly Catineetings.

Performance Measures:

Release information to the media both locally anternationally on Cabinet decisions and

Activity: Quantity: Ruality: Timeliness:
Write and disseminate Pre Average of 610 presiReliable and accura Weekly and as required
Releases on Cabirjreleases information based g
decisions Cabinet directions.
Issue Press Releas Reliable and accura When required.
Information from Average of 3 information
Government Ministries ar
Corporations
Maintain and updatAverage of 612 currenjinformation is current anDaily
information on  Officiajdocuments including Saviaccurate
Government Websiinewspaper, articles, phot
WWW.govt.ws speeches as well as mBes

releases
Response to InformatiqAverage of 6 -8 requests Reliable & accurate Daily
Queries
Secure all Ministerig 2-3 speeches Certified final form weekly
Speeches for disseminati
and record files
To inform the PrimgAverage of -5 meetingjCurrent and reliab weekly
Minister on social an/with the Prime Minister
political happenings bof

locally and internationally

To provide Governmel
perspective and clarificatiol
on misreporting by loca
international Media

Average of 2 respons

Accurate and reliab

Monthly or when needt

To attend all Governme
occasions and report to t
Prime Minister afterwards

Average of 2-3 events

Reliable reporting

Weekly
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

Compile (type & edit) Prim

Minister’'s Importan
Speeches from the time
became PM up to now, f
his book.

Average of 2-3 speeches

Certified final form

Daily.

Output 6.2:

SAVALI PRINTING SERVICES (FORMERLY OUTP UT 7)

Output Manager:

Description:

Assistant Chief Executive Officer —Savali Printing Services

To inform the general public on Government news policies, social, economic and political issues;

Land & Titles Court decisions and other official theas and to create awareness of how the qualilifeodf all Samoan

citizens can be improved.

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

To produce weekly bilingu

A press runs of 350 copi

Quality of newspaper he

This publication varies forr

(English & Samoan) Savali|per publication. been good, particularly  |time to time depending on a
newspaper. Publication ranges form 16| Photo colour resolution host of reasons. Since it'sja
to 28 pages per issue, There is a need to acquire [weekly publication we have
including colour pages. updated computer softwarehad to alternate deadline
programmes such as IN- |depending on important
design to improve imaging |Govt functions held in the
and layout. week/weekend. There have
There is also the need for aalso been hold-ups at the
HD digital camera to achieyPrinting due to newsprint
better images in the running out of breakdown of
newspaper. machinery.
To produce monthly SamoqPress run of 2500 p Gooc Some delays due to paf
newspaper publication. running out or breakdown of
Size of publication ranges machinery at Printing
from 12 -32 pages per issue
depending on body of
information that needs to bge
published each month.
To Publish special Savali |Has not been acquired so far

issues

this financial year.

Use of Savali Archives for
student internal assessmer
research component.

{10) students from all
colleges and secondary
schools in both Upolu &
Savaii

We receive an average of te@avali needs an office

equipment to scan, print ar
photocopy archive material
students need.

This service has been
ttampered due to the absence
f copier, printer, and
scanner at our office.
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MINISTRY FOR REVENUE

Output
Number

1.0

2.0

3.0

4.0

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister : Hon. Minister for Revenue

[*2)

1°2)

2009 - 2010
DESCRIPTION 2008 - 2009 Domestic | Cost Recoverie Donor Cash | Donor Aid-in-
Funding & Revenues Net Funded Kind Loan Funded |Total Resourcey
Number of Positions Approved 163 156
Outputs Delivered by Ministry:

Policy Advice to the Responsible Minister

Personnel: 424,614 615,760 615,760 615,760

Operating Expenses: 163,16 156,727 156,727 156,727

Capital Costs: - - - -

Overheads 182,667 189,233 189,233 189,233
Total Appropriation 770,437] $ 961,720 $ - 961,72p$ - 1% - 18 - 1% 961,72,
Ministerial Support

Personnel: 216,059 73,77p 73,77b 73,775

Operating Expenses: 154,50 154,846 154,846 154,846

Capital Costs: - - - -

Overheads 121,779 126,155 126,155 126,155
Total Appropriation 492,334 $ 354,776 $ - 354,77p% - 1% - 18 - 1% 354,77,
Taxpayer Services

Personnel: 551,58 559,606 559,606 559,606

Operating Expenses: 128,35 129,035 129,035 129,035

Capital Costs: - - - -

Overheads 121,774 126,155 126,155 126,155
Total Appropriation 801,707| $ 814,796 $ - 814,79p% - 1% - 18 - 1% 814,79
Debt Collection and Recoveries

Personnel: 357,564 341,606 341,606 341,606

Operating Expenses: 149,694 160,453 160,453 160,453

Capital Costs: - - - -

Overheads 121,774 126,155 126,155 126,155
Total Appropriation 629,040] $ 628,214 $ - 628,214% - 1% - | $ -1 % 628,21
Audit and Investigation

Personnel: 660,604 610,771 610,771 610,771

Operating Expenses: 86,599 92,41P 92,41p 92,419

Capital Costs: - - - -

Overheads 116,961 121,040 121,040 121,040
Total Appropriation 864,175| $ 824,230 $ - 824,23p% - 1% - | $ -1 % 824,23
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MINISTRY FOR REVENUE

Output
Number

6.0

7.0

8.0

9.0

10.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister : Hon. Minister for Revenue

2009 - 2010
DESCRIPTION 2008 - 2009 Domestic | Cost Recoverie Donor Cash | Donor Aid-in-
Funding & Revenues Net Funded Kind Loan Funded | Total Resourcep
Outputs Delivered by Ministry:
Large Taxpayer Services
Personnel: 43,773 43,77h 43,774 43,774
Operating Expenses: 20,000 12,9911 12,991 12,994
Capital Costs: - - - -
Overheads 38,774 40,57y 40,57f 40,577
Total Appropriation 102,552| $ 97,344 $ - 97,346 $ - 1% -1 $ -1 $ 97,34p
Border & Cargo Management 1,552,500 (1,552,500) (1,552,500}
Personnel: 447,07 470,032 470,032 470,032
Operating Expenses: 169,42( 177,684 177,684 177,684
Capital Costs: - - - -
Overheads 116,961 121,040 121,040 121,040
Total Appropriation 733,457| $ 768,756 $ 1,552,50 (783,744)$ - 18 -1 -1 $ (783,741
Trade Facilitation & Compliance 400,000 (400,000) (400,000)
Personnel: 387,573 296,130 296,130 296,130
Operating Expenses: 130,93( 111,947 111,947 111,967
Capital Costs: - - - -
Overheads 138,919 143,713 143,713 143,713
Total Appropriation 657,420| $ 551,810 $ 400,00 151,810 $ - 18 - 13 -1 $ 151,81p
Intelligence & Enforcement - - -
Personnel: 134,344 82,354 82,35¢ 82,354
Operating Expenses: 21,344 17,20p 17,20p 17,205
Capital Costs: - - - -
Overheads 33,971 35,46p 35,46p 35,462
Total Appropriation 189,651| $ 135,021 $ - 135,02L$ - 18 -1 $ -1$ 135,021
Financial Services
Personnel: 304,381 256,54 256,574 256,574
Operating Expenses: 142,88 126,642 126,642 126,642
Capital Costs: - - - -
Overheads 116,961 121,040 121,040 121,040
Total Appropriation 564,228 $ 504,254 $ - 504,25p$ - |3 - 13 - 13 504,25p
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MINISTRY FOR REVENUE

Output
Number

11.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister : Hon. Minister for Revenue

2009 - 2010
DESCRIPTION 2008 - 2009 Domestic | Cost Recoverie Donor Cash | Donor Aid-in-
Funding & Revenues Net Funded Kind Loan Funded | Total Resourcef
Outputs Delivered by Ministry:

Excise, Warehouse & Liquor Administrations 450,000.00 (450,000) (450,000)
Personnel: 408,234 215,060 215,060 215,060
Operating Expenses: 71,92( 70,75p 70,75p 70,759
Capital Costs: - - - -
Overheads 107,193 110,982 110,982 110,982

Total Appropriation 587,351| $ 396,801 $ 450,000 $ (53,199)$ - |38 - |8 - 18 (53,19p)

Sub-Total Outputs Delivered by the Ministry 6,392,350 $ 6,037,724 $ 2,402,500$ 3,635,224 $ - |8 - |8 - |$ 3,635,224

Transactions on Behalf of the State:

Membership Fees and Grant
Commonwealth Association of Tax Administration L L
Pounds 12,000 (CATA) 15,00( 51,86p 51,86p 51,865
Commerce Clearing House Ltd [CCH] (NZ$3,500) -

Goods & Services Tax Guide 7,000 7,000 il [
Commerce Clegrlng House Ltd [CCH] (NZ$3,500) - 7,00 7,000 7,00 7,000
Income Tax Guide

World Customs Organisation Contribution

(EURO$21,808) 104,679 104,679 104,6 104,679
Oceania Customs Organisation ( AU$8,000 p.a.) 20,00( 20,00p 20,00 20,000
ASYCUDA Support Mechanism (US$83,333) 250,00( 250,000 250,0 250,000

Government Initiatives
ASYCUDA System maintenance 48,900 48,000 48,000 48,000
Enforcement Assistance 125,00( 125,000 125,0 125,000
DATA TORQUE (NZ$5,678.67) (Revenue 154.40( 154,400 154.4 154,400
Management System)

Construction of K9 Facility - 150,000 150,000 150,000

Hosting of Regional Meetings / Conferences
Oceania Customs Organisation Conference 2010 - 150,000 150,000 150,000
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MINISTRY FOR REVENUE

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister : Hon. Minister for Revenue

2009 - 2010
DESCRIPTION 2008 - 2009 Domestic Cost Recoverie Donor Cash | Donor Aid-in-
Funding & Revenues Net Funded Kind Loan Funded | Total Resourceg
Transactions on Behalf of the State:
Comemorative Events
International Customs Day 10,000 - - -
Rents and Leases
Rents and Leases - DBS 590,624 590,625 590,625 590,625
Rent and Leases - Airports 30,004 30,00p 30,00p 30,000
Rent and Leases - Minister's office Gov't bldg 50|560 50,560 50,560 50,560
Rent and Leases - Savaii 42,004 42,00p 42,00p 42,000
VAGST Output Tax 1,065,83 335,245 335,245 335,285
Sub-Total Transactions on Behalf of the State $ 2,520,093 $ 2,116,414 $ -1 s 2,116,414% - 1% -1 $ -1 s 2,116,414
Revenues to the State:
Income Tax - PAYE 38,036,222 38,367,890  (38,367,890) (38,367,890
Income Tax - Sole Trader 1,923,04 1,567,74R (1,567,742) (1,567,742
Income Tax - Sole Trader Provisional Tax 666,633 543,771 (543,7771) (543,777
Income Tax - Company Provisional Tax 20,512,01 15,092,066 (15,092,064) (15,092,066
Income Tax - Company 15,921,498 12,979,7 (22,979,731) (12,979,73
Income Tax - Withholding Tax 10,172,748 8,292,81 (8,292,810) (8,292,81
Business Licens 1,433,524 1,122,08 (1,122,08%) (2,122,08
VAGST Government Ministries/Departments 25,465,284 9,583,92 (9,583,927) (9,583,92
VAGST Private Sector 30,365,01% 33,213,9 (33,213,909) (33,213,90
Import Duties 52,287,27% 40,067,1 (40,067,103) (40,067,10
VAGST Imports 109,297,24p 110,753,613 (110,753,613) (110,753,61
Import Excises 34,268,93p 38,947,7 (38,947,780) (38,947,78
Domestic Excises 53,535,71¢ 38,165,1 (38,165,131) (38,165,13
Sub-Total Revenues to the State $ 393,885,151 $ - $ 348,697,547 (348,697,561)$ = $ -1 $ - (348,697,547)
Totals $ 8,912,443 $ 8,154,138 $ 351,100,06f (342,945,929)% = $ -1 $ - (342,945,979)
Total Appropriations $ 8912,443]| $ 8,154,13 Vote: MINISTRY FOR REVENUE

Memorandum items and Notes
For information Only




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

REVENUE

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

Performance Measures:

Provide advice and direction for the Ministry’s grams and initiatives.

Activity: Quantity: Ruality: Timeliness:

Provide sound advice (Provide the Ministel All advices comply witl{Provide or deliver advig
laws and policies related |Cabinet, committees, Boar quality standards arwithin the agree
taxes and customs. and other  governme|characteristics. timeframes.

agencies with customs t
advice, legislative advig
and revenue advice.

Efficient —and  effective
management of the ministr

The Minister is briefed b
yhe CEO orhis nominee o
the progress of the Minist
every week.

The briefings are accurg
and supported by facts.

The briefing and reports

meetings are  deliverg
within the agreed tim
frames.

The Senior ManagemeThe meeting provide thg
Team meets regularly [team  with  informatio
discuss Divisional/Section/needed and changes to
monthly reports. made for correctiv,
measures.
Whole of staff meeting i
every quarter.
Provide internal auditing f¢Carry out audit of a|All audits to be carried ojWithin the Financial Yeg

the detection of
compliance

inappropriate activities.

an

nonedivisions to determine th

effectiveness of controls.

14 spot checks on all s
receipt books.

Each division has correcti
measures to be proposed

according to audit standar
and related legislations.

2009/2010

Management Role:

Maintain partnership wit
private and public sectors.

Stakeholders are inform
on new and existing laws
well as assisting them on {
systems. Take action
enquiries, appointment
official information requeg
and attending meetings
requests.

Stakeholders are satisfi
with the quality of servic
we provide. The informatig
given is correct, complet
and appropriatel
referenced.

Within the Financial Yeg
2009/2010

Foster, develp, andg
maintain international

Co-operations.

Participate in th
development of the region

security as well as that of t
World Custom
Organization and relate

Organizations towards bet
relationship and cooperatig

All participations and c
operatios are consiste
with  the  government’
international obligations i
terms of  Agreement
MOU'’s and declarations.

n

All  participations as

member or observer 4
attended to according
timeframes.

Participate and contribute
government’s integrate
appoach to developme
and security.

4 CDCs, 4 Revenue Boar
4 Commerce Boards,
Censor Boards,
Development committees,
Disaster Committee,
National security Committe
and others

Professional advice and f
participation given in thes
meetings.

Within the Financial Yeg
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 2: MINISTERIAL SUPPORT

Output Manager: Chief Executive Officer
Description: Provide the Minister for Revenue with administratand technical support services

Performance Measures:

Activity: Quantity: Ruality: Timeliness:

Provide support services |Drafting of  Ministerial All  ministerial servicingAll support services a
the Hon. Minister an|correspondence. conforms to qualitireadily available to meet t
Associate Minister characteristics as assesse(timeframes as required

Drafting  responses  (the Minister’s satisfaction |the Minister.
parliamentary question
number of appointments a
invitations for the Minister.

Number of overseasravel
on government business g
representation.

Output 3: TAXPAYER SERVICES

Output Manager: Assistant Chief Executive Officer — Taxpayer Segsgic

Description: To provide efficient and effective customer taxvéses through the processes of issuing timely
assessment notices, maintain & update registratidabase, disseminate timely and understandaldemation on tax
obligations, tax amendments, together with tax smlyi & educational services, so as to encourage prochote
voluntary compliance.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Issuing of assessments | Companies’ returns: In accordance with th| Monthly basi:
respect of tax returnsAverage of 80 annudlprovisions of the Income
lodged and select cases fomcome tax returns; Tax legislations &
referrals to Audit & Amendments, VAGST Ac
Investigation division. Average 650 bi-monthly 1992/1993 &
VAGST returns,| Amendments, the Business
manually/self assesseflicense Act 1998, relatedMonthly basis
posted then issued. Regulations, related t
policies; applicable general
Sole Traders & Special accepted accounting
Files Returns: principles and relevant
Average of 240 annuadlinternational Accounting
income tax returns; Standards.

Monthly basis
Average 150 bi-monthly
VAGST returns, from sole
traders & others
manually/self assessefd
posted then issued.

Employers’ returns: Monthly basis
Average of 700 P4 and 5
P6 returns from employers,
reconciled & posted;

o

Average of 30
reassessments of salary |&
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

wage tax from employees;

Default
(DA):
Average of 20 DAs issue
on income tax cases,

Assessment

Average 60 DAs
VAGST cases for
lodgement of tax returns

on

Average 4 DAs on PAYE
cases for non-lodgement
tax returns;
Referrals to Audit &
Investigation:

Average of 12 income ta
cases referred;

10 VAGST cases referred

5 PAYE cases referred; al

for in-depth inspection o
business records.

nonr

Monthly basis

Maintain & update
taxpayer registration
database, carry out
compliance activities on
non-filers and make
referrals with long
outstanding returns to the
Legal division

Registration:

Business licenses:
Average 0f80 new
applications approved and
registered

Average200 renewed
licenses approved and
posted,

Approved and registered,;
30 licensegleregistered
due to close-down of
business.

VAGST & PAYE
Average of 50 new
applications approved &
registered,;

Average of 30 cases visite
due to de-registration, re-
registration or closure;

Taxpayer Files:

New files created based o
new registrations; average
of 10 files released and 5
files returned from
officer(s); 1 stock-taking
for outstanding files from
officers.

Non-lodgements:
Reminder notices:

In accordance with the
requirements of the Incom
Tax legislations with
Amendments, VAGST Act
1992/1993 with
Amendments, Business
License Act 1998 and
Regulations together with
the related internal policies
and procedures. The
registration database is
regularly updated in
accordance to additional
data and information from
the Ministry of Commerce,
Industry & Labour

(MCIL), Ministry of
Transport (MOT) and othe
related agencies.

din accordance with interna
records management
policies & procedures,
international tax number
identification filing
nsystems, and other relateg
records management
policies practice within the|
Public Service ministries.

In accordance with the
enforcement provisions of
the Income Tax
Administration Act 1974

Monthly basis
e

5 Monthly basis

Daily basis
"

| Monthly basis

Monthly basis

Monthly basis
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Average of 80 issued for
outstanding income tax
returns,

Average 160 for
outstanding VAGST
returns,

Average 30 for outstandin
P4/P6 returns;

Average 20 IR 26 issued
for non-renewal of
business license.

Final notices:

Average of 60 issued for
outstanding income tax
returns;

Average of 100 issued for
outstanding VAGST
returns;

Average of 15 final notices
issued for outstanding
P4/P6 returns;

Average of 12 IR 27 issue
for unlicensed business
activity.

Referrals to Legal
Division:

Average of 30 income tax
cases referred for non
lodgement of respective
returns & non-renewal of
business licenses;

Average of 60 VAGST
cases referred for non
lodgement of respective
returns & non-renewal of
business licenses;

Average of 8 PAYE cases
referred for non lodgemen
of respective returns &
non-renewal of business
licenses;

Average of 10 business
license cases referred for
non lodgement of
respective returns & non-
renewal of business
licenses;

and Amendments, the
VAGST Act 1992/1993
and Amendments, the
Business License Act 199
with its Regulations, and
also internal policies and
procedures regarding
enforcement services in

g lodgment and registration.

t

Monthly basis

Prepare and deliver public

awareness programs, tax

Average of 50 general

In accordance with the

enquiries on income tax,

requirements of all Tax

Monthly basis
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

advisory and educational
services to all customers
and stakeholders.

VAGST & business licensg
matters & issues (by
correspondence, telephon
media & at the counter);

Average of 36 public
notices on due dates of
returns lodgement and
business license renewal;

At least 6 workshops &
seminars for business
stakeholders on registratia
requirements, records
keeping requirements, tax
policies & amendments,
plus other obligations to
promote & improve
voluntary compliance;

At least 6 meetings with

professional institutes (e.g.

SIA) and other
stakeholders such as
village mayors, NGOs,
Ministries, etc, on current
tax issues & policies, plus
ways to improve
partnership in voluntary
compliance;

> legislations, regulations,
policies, procedures and
ethe Ministry’s 2008/2011
Corporate Plan, the

statements of the current
‘Statement of Developmern
of Samoa’ (SDS).

>

Management Plan and also
geared towards the related Monthly basis

t

Within the Financial Year
2009/2010.

Within the Financial Year
2009/2010.

Provide revenue services
Savaii

nAverage of 100 VAGST
returns distributed to be
lodged;

Average 20 reminder
notices for non-renewal of
business licenses issued;

Average 40 income tax
assessment notices issue

Average collection of
$25,000.00 from all taxes;

Average of 5 new and 10
renewal licenses issued.

At least 3 public awarenes
programs for the business

In accordance with the
provisions of the Income
Tax legislations &
Amendments 1974;
VAGST Act 1992/1993
Amendments, the Busineg
License Act 1998, related
Regulations, Inland
Revenue related policies;
1;applicable general accepte
accounting principles and
relevant International
Accounting Standards

taxpayers.

Monthly basis

ed

Output 4:

DEBT COLLECTIONS & RECOVERIES.

Output Manager: Assistant Chief Executive Officer — Debt Collectiand Recoveries

Description:

Performance Measures:

The efficient and effective collection of all otarding debts and arrears due to the Ministry.

Activity:

Quantity:

Quality:

Timeliness:

Collection of VAGST

VAGST returns dut

In accordance witl

Within financial yeai
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

arrears from unpaid return
and Audit Arrears.

saveraging 88% of the total
estimate of $34million.

Audit arrears average 7%
of the total estimate.

Plan collection average 59
of total estimate

FY09/10 estimates and
with applicable
requirements of the
VAGST Act and
installment plan

o

2009/2010

Collection of VAGST
arrears from unpaid return
and Audit Arrears.

VAGST returns dut
saveraging 88% of the total
estimate of $34million.

Audit arrears average 7%
of the total estimate.

Plan collection average 59
of total estimate

In accordance witl
FY09/10 estimates and
with applicable
requirements of the
VAGST Act and
installment plan

o

Within financial yeai
2009/2010

Collection of new an

renewal business licenses|

About $122,545 busine:
license revenue from new
licenses.

$1,090,658 business
license revenue from
renewed and licenses in
arrears

$12,255 business license
revenue from temporary
licenses.

In accordance witt
FY09/10 and requirements
of the Business Licence
Act 1998, Regulations and
internal policies.

December 2009 ar
January 2010

Collected during
Independence holidays an
any national occasion

Prepare and issue refunds
of VAGST and Income tax|
credits already verified an
assessed.

Average of 8 credit checks
to be completed and

i received to process for
refund for VAGST and 40
for income tax

In accordance with the
requirements of the
VAGST and Income Tax
Legislation

Monthly.

Post and update ledger Average of 210 ledger In accordance with Monthly.
cards manually and cards manually and applicable accounting
electronically for both electronically posted for | standards, policies, internal
Income Tax and VAGST | VAGST and 420 for accounting controls and
Arrears and issue statementncome Tax. requirements of both
of accounts for taxpayers. VAGST and Income Tax | Monthly.
Average of 45 VAGST Acts.
statement of accounts
manually and
electronically updated and
105 for Income Tax
Prepare reimburment anc | 12 reimbursements and | In accordance with sets | Monthly.
bank reconciliation reconciliation statements | internal procedures,
statements for the VAGST| for both VAGST & Income| policies and requirements
and Income tax accounts.| Tax Refund Accounts of the Public Finance
Management Act 2001.
Issuance of first, secor VAGST average of 4 In accordanc with Monthly.

and final notices for all
VAGST, Business
Licenses and Income Tax
arrears

reminder notices to be
issued.

Average of 35 VAGST
reconciliation analysis
notice.

requirements of VAGST
and Income Tax
legislations together with
internal policies and
procedures.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Average of 10 letters
regarding inquiries and
objections to VAGST
notices.

Income Tax — average of
20 letters regarding
inquiries and objections to
be action.

Average of 70 reminder
notices to be issued.

Average of 60 final notices
to be issued.

Provide and enforce
services to ensure
compliances

Average of 5 Section 40 o
VAGST Act 1992/9 to
banks and Ministry of
Finance.

5 Section 83 of Income
Tax Administration Act
1974.

In accordance with
requirements of VAGST
and Income Tax
legislations together with
internal policies and
procedures.

Monthly.

Output 5: AUDIT & INVESTIGATIONS

Output Manager: Assistant Chief Executive Officer — Audit and Iniigations.

Description: To ensure that Government receives the correcntevéy conducting audits and investigations on all

taxpayers/registered persons’ tax affairs to vetifg accuracy of their returns lodged, and to iferthose non
lodgers/filers, non compliers with the Tax Lawseiosure that they do pay tax as well as to engeukéluntary

Compliance.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Carry audits & Auditing of all classes ¢In accordance with tgOn average, complete aug
investigations of all types (taxpayers. legislation and auditinand extended audits within

taxpayers

standards of the Ministry.

months.

Complete investigatior
within 12 months.

To identify non filers ani
non compliers

The detection of
compliance and deference
future noneompliance
among businesses.

nonThe

quality of  nor
compliance and deference
future noneompliance i
visible.

In accordance with the tin
frames given in the wo
plan of teams.

Provide advisory services
foster /encourage volunta
compliance

Average of 10 Reco
Keeping Audits an
advisory services to [
conducted

Average of 10 VAGS]
credit checks to be done

In accordance with th
Tax Laws and Corporg

Plan and to improv
compliance &
relationships  with  ou
clients.

In  accordance  wit
VAGST Act.

Monthly

Monthly

Maintain strong links ti
other divisional areas
support the collection ar

analysis of compliance risk

The division is divided int
5 terms with a strong au
function to verify tha
daxpayers are paying t

Maintaining confidence i
the tax administration th
the law is applied equally
all taxpayers.

Within Financial Yeaq|
2009/2010.

[0
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

correct amount of tax.

to focus on ti
greatest risk of whe
taxpayer decide not
comply or do not want t
comply.

Teams

It improves our capability t
perform audit work t
achieve our outcomes.

Output 6: LARGE TAXPAYER UNIT

Output Manager: Assistant Chief Executive Officer — Large Taxpalyeit

Description:

time and taxes are collected in the most effeciva efficient manner.

Performance Measures:

Provide all taxation services to the selected grafupaxpayers to ensure that correct taxes arequaid

Activity: Quantity: Quality: Timeliness:
Providing services i Average of 4 ofdetection o]At least 85% of all casgWithin the Financial Yeg
businesses  with  greainon compliance, meet the standards of 12009/2010.

turnovers, plus other speci
groups.

Average of 4 of deterren
of future non compliance.

internal assurance process

es.

4 months dedicated

conducting investigation

audits, checks and ri

assessments.
Managing litigation  0/4 summons servi of tax At least 65% of the cases {Within the Financial Yeg
disputed tax cases. cases resolved in favour of th2009/2010.

Ministry.

Strengthening capability |Establishing our audThe audit workforce has|Within the Financial Yeg

complex tax areas of hig
compliance risk corpora
taxpayers.

strategies to change our ay
processes to focus
compliance with
emphasis on the use
gathered irglligence and th
appropriate responses t
can be applied.

a

high level of competenc
and capability in accordan
with our service standards

2009/2010.

Output 7:

BORDER AND CARGO MANAGEMENT

Output Manager: Assistant Chief Executive Officer — Border & Cargo

Description:

movements of people and goods.

Performance Measures:

Provision of effective border and cargo managensarvices to detect and prevent the illegal

Activity: Quantity: Ruality: imeliness:

Border Services:

Processing Internation All arrival (Incoming) an¢Processing and searches |Within the Financial Yeg
Passengers departure  passengers |done according to Custor2009/2010

airports & wharves a

searched and procesg
effectively.

Estimated of 162,75
passengers’ processes

both arrival and departu

flights & vessels.

Act and Border Regulations

D
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Estimated of $400,000 fe
collected from clearance a
processing of passengers.
Clearance of Incomin{All aircrafts and vessels gClearance according |Within the Financial Yes
Outgoing  Aircrafts andcleared effectivelyySamoa Customs (Bord42009/2010
Vessels. Estimated of 3,640 vessels Act and Regulations.

6,680 flights entered ai
cleared

Conduct Vessel Rumma

20 ships to be rummaged
ensure there are

illegitimate travelers an

prohibited /restricted goods.

In accordance to Custor

Act and Border Regulation$

Monthly

D

Inspection and Seconde

Introduce risk manageme

According to Customs A

Daily

checks of cargo at ports land refer noreompliancqgand other regulations a
entry. passengers to second{enforcement agencies.
checks.
Attend to Postal Clearan|Screen all parcels, packa¢To comply with CustomWithin  Financial Yea
of parcel at Post Office. and couriers to ensure thqLegislations 1975 2009/2010
are no prohibited goods.
Average 3,598 parcels
be assessed and screenged.
Conduct Maritim¢ About 6 surveillance To enforce securit Monthly
Surveillance  on illeggconductedof illegal vesselimeasures at sea and border
movement of vessels |arrive in the country.
Samoa’s Sea Border.
Cargo Services:
Conduct PhysicdExamination of 10,14/To be in line with Custon|Within Financial Yea
Examination of Goods jgoods and colleed arAct, Regulations an 2009/2010
Freight Station, Courier|average of $393,750 Standard  procedures
Company Premises a Customs Enforcement.
Customs Area
Conduct Auctions 0|2 auctions to be conduct/To meet CustomWithin  Financial  Yea
Bonded Goods on all bonded goods fro|Legislation 2009/2010
freight stations ah shipg
depots
Operate ionscan and-ray|To minimize the level gTo enforce SamdWithin ~ Financial Yea
Machines and prosecution|illicit goods entering oylegislation and in accordan|2009/2010

be carried out.

border.

All illicit goods are collecte
and prosecute ¢ carrie
once detected.

with Customs Act.

Conduct Cargo Accounting

Reduce the processing ¢
per passengers

Ensure accurate fe
applicable are collected a

In accordance with Custo
Act & Regulations

accounted for.

Within the Financial Yeg
2009/2010

Output 8:

TRADE FACILITATION & AUDIT COMPLIANCE

Output Manager: Assistant Chief Executive Officer — Trade & Audio@pliance

Description:

Audit and compliance activities in response touh&wful movements of goods.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Puality: Timeliness:
Entry Processing for 28,751 Total declarations |In compliance with CustonfWithin the Financial Yes
Customs regimes Laws and procedures 2009/2010

2,821 Direct Exports (EX 1

91 Temporary  Expor

(EX2)

176 Re-exports (EX3)

596 Export Trarshipmen

(EX8)

45 Fast Clearance (FC 4)

8,020 Baggage Sufferance|

(BS 4)

578 Import Tran-shipment

(IM 8)

16,327 Entry for Home Use

(IM 4)

2 Temporary Importatio

(IM5)

144 Entry for Warehousing
Carry out Post Audit an34 Compliance  Audit70% of declarations alMonthly
Compliance Investigation (conducted subject of post auditing
Trade Processing

50 Short payments issued | 3% of trading companies g

subject to  Compliang
104 Penalty fees imposed |auditing
Monthly

44 Wrong Tariff

classification
Manage Industrial Schem 803 Incentives occurrencesAccording to LegislatiofWithin the Financial Yes
and Trade Measures 14 Duty Suspensiggoverning concessior]2009/2010

Schemes (DSS) Incentives and Industri

4,955 Concessiqd Schemes

occurrences
Gathering of data arnl0 cases of Customs fraud 100% accuracy qWithin the Financial Yeg
information for inelligencg 14 Intelligence reports fro|Intelligence for transmissiq2009/2010
purposes international Customof  Global intelligenc

Agencies networks
Customs  Valuation (12 cases  subject In accordance with thWithin the Financial Yes
Commercial goods. revaluations Samoa Customs Valuati{2009/2010

Regulation 1998

Output 9:

INTELLIGENCE & ENFORCEMENT (FORMERLY LIQ UOR CONTROL

ADMINIST

RATION)

Output Manager: Assistant Chief Executive Officer — IntelligenceEaforcement.

Description:

this classified information to regional and interoaal Customs organisations

Performance Measures:

Gathering of intelligence on the movement of peppteods, ships and aircraft and communicating

Activity:

Quantity:

Ruality:

Timeliness:

Dog Detector Unit (K9) :
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Dog Detector Unit (K9) 700 searches at wharviCompliance with Custon|Within the Financial Yeg
airports, post office arnlLaw. 2009/2010.
freight stations to dete
illegal importation o]
prohibited / restricted goods.
Maritime  surveillance g1 patrol boat for surveillang€ompliance with BordgWithin the Financial Yeg

ports of entry for borde Management legislation |2009/2010.
enforcement
12 patrols of wharves
12 rummages of yachts a
fishing vessels
Servicing RILO of the WC(12 intelligence reports. Intelligence  reports  alWithin the Financial Yeg
ASIA PACIFIC Region. sanctioned and classifi{2009/2010.
4  regional Intelligenc ?:ccordmg to Weg
Operations to attend onventions.
Gathering of data fq36 data collection on tra¢in compliance withWithin the Financial Yeg
analysis to produd fraud. enforcement legislation (2009/2010.
Intelligence of the Samc the Ministry and othe
Customs Service ar . Agencies
. 10 seizures on drugs.
eventual transmission
6 cases on firearn
smuggling.
36 confiscations on car
declarations.
Transnational Crime Unit :
Provide intelligence briefs 1Provide a fortnighty All identified risks andFortnightly
the  Customs  Divisiorbriefings or Reports twarnings to be based
regarding  Border  ar|Customs regarding border|gccurate  and  curre
Commercial fraud risks thjcommercial ~ fraud  riskijnformation
may affect theactivities ofother Law enforceme

the Ministry.

Agency activities

Provide Weekly Updates
investigations and activiti¢
of other Law Enforceme
Agencies that may affect th
operational areas of t
Ministry

Provide Reports on Hig
Risk areas for border
Commercial Fraud for th
Comptroller

|key areas as instructed

Provide annual repts on 2

the Comptroller

All identified risks ang
warnings to be based
accurate and curre
information

Annually or as directed K
the Comptroller.

Provide targeting briefs ft
the Customs K9 Dru
Detector Dog Unit

Brief a weekly briefing to

All identified risks anc
warnings to be based
accurate and curre

Weekly

informatior

Output 10: EINANCIA|

the K9 Drug Detector Do
Unit to assist with the
weekly activity plan.

L SERVICES

Output Manager: Assistant Chief Executive Officer — Financial Sees

Description:

Quality of Revenue collection to be more effectimad efficient, should be transparent and

accountable in administration of services relatmgustoms and Inland Revenue collectins.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Accounting for all revenue

Revenue collection to be

receive/collected at differeneffectively and efficiently

locations of the Ministry an
different stations

decorded in different
receipting locations &
stations. (3 main receipting
and several stations).

Record all revenue receive|
order to achieve the budge
estimate.

Provide highly quality
advice on revenue collectig
by providing an accounting
manual for the Ministry

Revenue collected should
in accordance with Custom
and Inland Revenue Acts
and Regulations.

In accordance with Public
Finance Management Act
12001, Treasury Instructions
1977 & Ministry’'s Acts,
regulations & guidelines.

In accordance with the
Ministry of Finance PFMA
2001 & Treasury Instructio
1977 and Ministry
guidelines

p@/ithin the Financial Year
2009/2010

Administer the Duty deferra
System and collect deferra
due.

\Ensure duty deferral is
implemented effectively an
transparently.

All duty deferral to be
formally approved by the
Hon. Minister for Revenue
(Minister’s discretion).

Ensure duty deferral due a
accounts in arrears are
collected and accountable
for.

In accordance with Custom
dAct and Regulations.

In accordance with Custom
Act 1977 & revised Act
2007.

In accordance to agreemer|
nehd approval signed.

$Vithin Financial Year
2009/2010

Administer Collector of
Customs Deposit Account

40 deposits and refund to
done and are recorded
appropriately and
transparently.

@o be in line with all
Customs Acts and
Regulations/guidelines.

Within the Financial Year
2009/10

Administer the duty
Drawback and refund
Scheme

70 applications for duty
drawback to be processed
and refunded/compensateq

Ensure all drawbacks are
approved in a correct and
effective manner.

In accordance with Duty
Drawback regulations and
ICustoms Acts.

To be in line with Customs
Acts & Regulations.

Within the Financial Year
2009/2010

Revenue reporting ar
forecasting to the Revenue
Board

12 Revenue reports a
completed and submitted t
CEO & management;

12 reconciliations &
cashbooks prepared and
submitted to Ministry of
Finance.

Ensure reports are done ar
submitted when required b
the Revenue Board

According to PFMA 200:
pand Ministry regulations.

According to regulations ar
guidelines.

do be in line with PFMA
y2001.

Within the Financial Yea
2009/2010

Output 11:

EXCISE , WAREHOUSE & LIQUOR ADMINISTRAT IONS

Output Manager: Assistant Chief Executive Officer —Excise & Warebes
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Description: The effective and efficient administration of theport excise and domestic excise taxes in
conformity with the Excise Acts, and the controladrehouses as prescribed in the Customs Act.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Administer and monitg10 excise manufacturif100% of licensed exciJWithin the Financial Yes
operation of the domesiwarehouse. manufacturing  warehous|2009/2010.
excise manufacturin to be contolled under th
warehouse. 2 expected new applicati{ Domestic Excis
for excise manufacturinLegislation.
warehouse.

Estimate of $40.5 millio
tala of domestic excise tax
be collected. 100% checks on returns
ensure correct revenue
178 returns lodged, assesjcollected.

and verified

7 investigéions conducte
on fraud.

22 spot checks Vvisits
manufacturing warehouse.|100% checks of drawbac
to ensure that the acty
Estimate of $10,000 licenjamount is refunded

fees collected from exci
manufacturing warehous
Within the Financial Yeg
2009/2010.

Administer operation (9 active customs bond({In accordance with thWithin the Financial Yes
customs bonded warehous@gvarehouses. Customs Act 1977 ar2009/2010.

Customs Regulations
3 new application for bondé
warehouse operating ung
risk management,

Expected that 9 will opera
under customs supervisi
and 2 under ris|
management.

20 spot checks a
investigation to be arried
out.

24 stock-takings to carry out.
Estimate of 800 custon
visits to enter and remo
goods from warehouse.

3500 tons of goods enter 1
warehouse.

3000 tons of goods remo
from warehouse.

Estimate of $20 million tots
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

CIF Value of goods to d
warehoused.

Estimate of 210 tons

goods removed fro
warehouse for duty fre
supply and re export.

CIF value ¢
$2million tala of good
removed for duty fre
supplies and re-export.

Estimate

Estimate of $13,000 licen
fees to be collected.

6 inspetions carried out fg
proper security of custon
goods.

2 warehouses closed dug
security reasons.

Administer
calibration process ar
excise collected 0
petroleum products.

procedure

16 oil tankers to be
entered and discharged.

Estimate of 80million
litres of petroleum
products discharged.

34 dips (before and after
to be carried out.

2 recalibration of oil tank

100 sealing of oil tanks t
be conducted.

Estimated $24 million
total import excise to be

Estimated 34 verification

on imported petroleum
products.

collected from petroleum.

and assessment of taxes

5 investigations on fraud.

In accordance with th
import and excise ACT a
agreement with PR
company

D

Within the Financial Yeg
2009/2010.
S

Monitor and control dut
free shops at Faleolo Airpg
and Apia

1 duty free shop subject
customs control.

30 transfer of bonded goo
from warehouse to duty fr
shops.

3 spot checks and 2 fra
investigdaion to be carrie
out

In accordance with Custo
Act 1977.

Monthly transfer to duty fre
shop.

Within the Financial Yeg
2009/2010

Approve, reviewing issuin
transferring and cancellati

Estimates of 24 meetings {
year with the average of

of liquor licenses in Samoa

meeting per month and

In accordance witlfCustomg
Act 1977 and Liquor Liceng
Act

Within Financial Yed

2009/2010.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

special meetings in a year.

Average of 19 applicatior
per meeting -5 for new
liquor licences, 2 fqg
transfers, 1 for cancellation
for other resolutions (@
liquor issues to be approved

Controlling and monitorin

Estimates of 4 inspections|Enforcing Customs Act 197 Within the

Financial Yeg

the selling and consumptitbe carried out, 2 per for|& Customs Guidelines 2009/2010
of liquor within Samoa months -2 for Savaii and
for Upolu afte the due fo
liquor fee which is the 31
January of each year.
Collect Revenue for renew Estimates of $450,000 ivjIn accordance with CustorfWithin the Financial Yes
of liquor licenses, transf{be collected from renewal |Act 1977, Custom 2009/2010
license with the country  |liquor licence, new liqugRegulation, and Liqug

licence issue, arrears (fgqLicense Act.

will be reviewed during th
year).

In accordance ith Customg

Act 1977, Custom
Regulation, and Liquc
License Act.

Average of 5 inspections

Control
Police Officer, Public Healt
and Customs Officer.
For new liquor license
apply in order to check tf
locations, safety of thos
who live nearby, publi
health with equipment etc.

To be in line with Liquo|Monthly.
be carried out by the Liqu(License Act and Custon
Board with th{Act 1977 & Regulations.
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MINISTRY OF WOMEN, COMMUNITY & SOCIAL DEVELOPMENT

Output
Number

1.0

2.0

3.0

4.0

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Women, Community
& Social Development

2009 - 201
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverig Net Funded Kind Loan Funded |Total Resourceg

Number of Positions Approvet 81 81

Outputs Delivered by Ministry:

Policy Advice to the Responsible Minister 2,000 (2,000) (2,000
Personnel: 835,390 884,514 884,514 884,514
Operating Expenses: 97,538 80,564 80,564 - - - 80,564
Capital Costs: - - - -
Overheads 63,550 31,984 31,984 31,985

Total Appropriation 996,478| $ 997,063 $ 2,000 995,068 $ - 18 -1 $ - 18 995,06

Ministerial Support - -
Personnel: 83,421 83,423 83,423 83,422
Operating Expenses: 122,000 97,50( 97,500 - - - 97,50p
Capital Costs: - - - -
Overheads 63,550 31,984 31,984 31,985

Total Appropriation 268,971] $ 212,907 $ - 212,90F $ - 18 -1 -1$ 212,90f

Advancement of Women Services 2,000 (2,000) (2,000)
Personnel: 864,679 853,65 853,654 853,658
Operating Expenses: 104,462 87,747 87,74} - - - 87,74y
Capital Costs: - - - -
Overheads 119,004 127,93 127,934 127,939

Total Appropriation 1,088,145 $ 1,069,344 $ 2,000 1,067,3411$ - |$ - 1% -1$ 1,067,344

Protection of Children Services 1,000 (1,000) (2,000)
Personnel: 144,669 157,43] 157,431 157,431
Operating Expenses: 29,782 21,50 21,50 - - - 21,50p
Capital Costs: - - - -
Overheads 82,493 95,954 95,954 95,954

Total Appropriation 256,944 $ 274,88% $ 1,00(¢ 273,885 $ - 1% -1 $ -1 s 273,88p

Village Based Development Services - -
Personnel: 1,983,650 1,958,493 1,958,493 1,958,493
Operating Expenses: 113,797 104,53 104,537 - - - 104,53p
Capital Costs: - - - -
Overheads 119,004 127,93 127,939 127,939

Total Appropriation 2,216,451 $ 2,190,964 $ - 2,190,964% - |8 -1 -1$ 2,190,96¢4




T.¢

MINISTRY OF WOMEN, COMMUNITY AND SOCIAL DEVELOPMENT

Output
Number

6.0

7.0

8.0

Responsible Minister: Hon. Minister of Women, Community
& Social Development

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

2009 - 201
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourced
Outputs Delivered by Ministry:

Youth Development Services -
Personnel: 239,241 218,00 218,001 218,000
Operating Expenses: 68,090 57,89 57,89 - - - 57,89D
Capital Costs: - - - -
Overheads 91,964 127,93 127,934 127,939

Total Appropriation $ 399,295 $ 403,829 $ - 403,82p$ - | $ -1 $ -1$ 403,82p

Printing Services 700,000 (700,000) (700,000)
Personnel: 471,454 406,254 406,254 406,256
Operating Expenses: 294,044 314,044 314,044 - - - 314,04
Capital Costs: - - - -
Overheads 90,590 31,984 31,984 31,985

Total Appropriation $ 856,088| $ 752,28% $ 700,00 52,285 $ - 1% -1 -1 $ 52,28b

Research, Policy & Planning 300 (300) (300)
Personnel: 338,289 409,784 409,78 409,785
Operating Expenses: 53,900 42,30 42,30 - - - 42,30D
Capital Costs: - - - -
Overheads 100,062 63,97( 63,97 63,970

Total Appropriation $ 492,251| $ 516,05% $ 300 515,75p% - 18 - 1% -1$ 515,75p

Sub-Total Outputs Delivered by Ministry $ 6574623$ 6,417,331% 705,30 5,712,038 $ - |s - |3 -|$ 5,712,033

Transactions on Behalf of the State:

Membership Fees & Grants
Commonwealth Youth Program 48,3p9 48,394 48,394 48,399

Commemorative Events / Days - -
Mothers Day of Samoa 10,000 10,00( 10,000 10,000
National Youth Week 40,000 - - -
Fuataga o le o le Malo 125,000 125,00( 125,00 125,000
Fathers Day of Samoa 10,000 10,00( 10,00 10,000




MINISTRY OF WOMEN, COMMUNITY AND SOCIAL DEVELOPMENT

Output
Number

cle

Responsible Minister: Hon. Minister of Women, Community
& Social Development

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Memorandum Items and Note:
For information Only

2009 - 201
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourcey
Transactions on Behalf of the State:
Government Policies / Initiatives
Rents & Leases 397,212 450,00 450,000 450,00(
VAGST Output Tax 1,045,775 199,204 199,20¢ 199,206
Sub-Total Transactions on Behalf of the State $ 1,676,386 $ 842.604 $ _ $ 842.60p% _ $ _ $ _ $ 842 60b
Totals $ 8,251,011 $ 7,259,934 $ 705,300 $ 6,554,638 $ - | $ -1 $ - 1% 6,554,638
Total Appropriations $ 8,251,011 $ 7,259,93 Vote: MINISTRY OF WOMEN COMMUNITY AND SOCIAL _DEVELOPMENT




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

WOMEN, COMMUNITY & SOCIAL DEVELOPMENT

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

of Women, Community Development and Social Services

Performance Measures:

The provision, through the Chief Executive Officef advice on all matters pertaining to the Minjstr

Activity:

Quantity:

Ruality:

[imeliness:

Provide advice to Ministe
on legislation and policie
related to Ministry o
Women, Community an
Social Development, in lin
with the Ministry’s ISP

In line with defned
mandate, roles and functio
of the MWCSD:
prepare draft policies
following issues
consideration:

-Village Governance
-Community Development
-Social Development
-Economic Development
develop Discussion Papg
for consideration, on :
-StrategicPolicy Framewor

Q
fo

for Ministry

-Process for  Ministry’
Strategic Polic
Development

-Long-term Strategi
Plan/policies

Review and advise ¢

recommendations
Ministry's mandate,
and functions

q
role

New draft legislation for th
MWCSD- liaise with Offce
of AG

Domestic Violenc
Legislation
Sexual Harassme
legislation

Recommendations to L3
Reform Commission 0
reform of law in line with
Legislative Complianc
Reviews completed for tk
CEDAW and CRC.

Oversee implementation
Ministry's ISP

Endcsement by Ministe

Approval by Cabinet

Ministerial endorsement

Ministerial endorsement

Cabinet approval

Passage through Parliame

Ministerial endorsement
Cabinet approval

Passage through Parliame
Targeted outputsidcomes
are met within timeline

Within the Financial Yeg
2009-10

Within the Financial Yeg
2009-10

Within the
2009-10

Financial Yeg

Within the
2009-10

Financial Yeg

Within the
2009-10

Financial Yeg

(iVithin the
2009-10

Financial Yar

Foster/develop and mainte
regional and internation
cooperation

Attend at least 4 region
and international meetings

Meeting
reports/recommendations
endorsed by Minister a
approved by Cabinet

Within the
2009-10

Financial Yeg
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Maintain relationships an|Attend 54th session of U Meeting February/March 2010
obligations tq¢Commission on the Status|reports/recommendations

international/regional
organizations

Women (CSW)
Attend SPC triennig
regional meeting on th
implementation of CEDAV|
and the Pacific Platform
Action

endorsed by Minister ar
approved by Cabinet

May 2010

Provide advice to oth
Ministries and organizatior
on policies related to tk
MWCSD

Attend meetings o
-Samoa Qualification
Interim Board

-Films Control Board
-National Honours
Awards Committee
-SBEC Board of Trustees

&

Ministry’s  functions/role
interests and issues

understood and adequat
reflected in decisions made

q

Within the Financial Yeg
2009-10

-PUMA Board

-Samoa Investme

Committee

-Law Reform  Advisory

Committee

-Law & Justice Sectg

Steering Committee
Develop and  maintaiQuarterly meetings witIncreased participatio| Within the Financial Yes
partnership  with  privafWomen'’s Advisorycommitment & support ¢2009-10

sector and other stakehold

pCOmMmittee

Monthly  meetings  wit
Youth Advisory Committee

Quarterly meetigs  with
Pulenuu, Pulenuu Executi
Committees — Upolu/Savai

Quarterly meetings  wit
Government Wome
Representatives
Quarterly meetings  wit
CEDAW and CR(
Partnerships

Quarterly  meetings
Community Sector Plg
Steering Committee

At least 2 publi

consultations on policies ¢
Community Developmen
Social Development ar
Economic Development

At least 2 publi
consultations on Villag
Governance draft policy

stakeholders and privg
sector to policy dvelopmen
and implementation

MANAGEMENT ROLE

Management of the Ministr

yFortnightly Manageme
meetings to discuss a
make decisions on:

ACEOs’ ongoing
orientation of Divisiona
staff

Within the Financial Yeg
2009-10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

3

[imeliness:

Monitor the overal
performance of the Ministry

Manage the overall Ministry

Operational/administrative
procedures in relation
Treasury regulations a
PSC policies

yStaff issues

-Performance managemen
-Human Resourg
development
-Implementation of Servig
Charter

[

Monthly review by,
management of  budg
spending and  progm

implementation

Review of monthly wor
plans and progress repg
required of ACEOs

Management
review  of
Measures as per
Management  Plan
budgetary appropriation

quarter
Performang
Anny
al

wit
oI

Monthly  meetings
individual ACEOs
Divisional issues

Bimonthly meetings of fu

Oversee implementation a
review of  Ministry's
Corporate Plan 2008 — 201

Overse  preparation
budget mid-year review

(¢

Oversee preparation
budget for 2010/2011

Oversee  preparation
Annual Report 2008/2009

Oversee management of |$

2

Increased efficiency arn
effectiveness in qvision of
support services

ACEOs complet
performance appraisals 1
Divisional staff

Positive feedback from staf

Issues effectively resolved

Spending is managed with
budgetary appropriation

Implementation 0

activities/programs are

track

Achievement 0
Performance measures

on track

Issues specific to ea

Division are discussed a

staff to inform of resolved

Management decision

review understanding {Increased understanding

Corporate Plan/Servi(staff of linkages betweg

Charter and provid Corporate  Plan, Servi

opportunity to raise concernSharter, Divisiona
Management Plan a
individual staff

duties/responsibilities
Positive organization
culture

Achievements made as
Annual Management Plg
Issues are addressed
resolved.

Achievements d
Performance Measur
against level of budgeta
spending is documented

Budget bid submitted on
before deadline

Annual Report 2008/2009
Pe tabled in Parliament Ju
2010

Within the Financial Yeg
2009-10

Within the Financial Yeg
2009-10

Effective harmonization
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

ISP activities an

responsibilities

management/administrative

D

Participate and contribute
Government integrate
approach  of effectivel
managing/implementing
development projects

Participate as a member

following Developmen
projects Steerin
Committees:

- SIAM Il project

- Samoa Sanitation an
Drainage project
-Samoa Water Sector
project
- Samoa Public Sector
Improvement Facility
- Future Farmers proje
Member of Steerin
Committee  for  Nationg
Capacity Self Assessme
project (MNRE) Member ¢
Project Cocdinating
Committee for MIJCA IS

Chairperson National
Coordinating Committee ¢
the Convention on the Righ
of the Chilc

Chairperson Technica
Working Group
TALAVOU programme

Member - TALAVOU
programme Steerir]
Committet

Chairperson — Disability

Task Force
Secretary -Komiti Faapitoa
o le le Samoa

Delegation of authority t
IACEOSs to represent Minist
on committees of oth
Ministries — MOH, MESC,
MNRE, MAF, STA

6 CDC meetings K
attended

to

Active  participation in
discussions and decisi
making in meetings of all ¢
these committees.

)|

~

Successful  implementati
of annual Fuataga o
Samoa

Reports of Inspections
Falelalaga endorsed

Reports submitted b

ACEOs on participation i
these Committees endorse

Reports on meetings a

Within the Financial Yeg
2009-10

Within the Financial Yeg
2009-10

Within the Financial Yeg
2009-10
d

Within the Financial Yeg
2009-10

prepared
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

Advise on all matter
pertaining to the functionsf
the Ministry

Average of 12 Cabin
dPapers submitted to Minist

At least 40 briefings wit

Minister on:
-management issues
-progress of IS

implementation

-legislation (s) and policie
related to mandate a
functions of Ministry as pg
ISP

-budgetary status of Minist
-divisional issues
-programmes
implementation

-technical advice as requir

by Minister

-staff participation in
overseas training/meetings|
-government  policies g
appropriate

At least 3 reports ¢
MWCSD’s performanc

submitted to Minister

Ministerial endorsemen
BCabinet approval

Ministerial satisfaction wit
quality and regularity ¢
briefing

Ministerial endorsement (

recommendations

Ministerial endorsement
y

Within the Financial Yeg
2009-10

Output 2:

MINISTERIAL SUPPORT

Output Manager: Chief Ex

Description:

ecutive Officer

Women, Community Development and Social Services.

Performance Measures:

Provision of executive, secretarial, administrathrel technical support services to the Minister for

Activity:

Quantity:

Ruality: i

[imeliness:

Provide executive secretar
services to the Minister

Maintain record and infor
Minister of appointment
meetings and attendance
government functions, in
timely fashion

Average of
correspondences typed
filed

[} N N

Average of 2 cabing
submissions prepared

Ministerial satisfaction

wit
standa

In accordance
government
policies

tln accordance with Cabin
format

Daily

Daily

Monthly

Provide administrativ|
services to the Minister

Average of 2 officia
functions to be coordinated

Average of 2 overse
travels to be arranged

Average of 6 local trav
arrangements made

Average of
meetings/consultations

Ministerial satisfaction

arranged

Within the Finaiad Year|
2009-10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Arrangement of at least
hospitality activities for th
Minister
Provide transport services|Maintenance of th| 100% level of satisfaction Daily
the Minister Minister’s vehicle
Regular servicing of th Monthly
Minister’s vehicle by an au
mechanic
Provide technical suppqAverage of 2 technicilnformation papers based |Monthly
services to the Minist oninformation papers preparfaccurate and reliab)
the  implementation  (for the Minister'ginformation
government policies information in preparatio
for Ministerial committe
meetings
Provide support services |Maintenance of governmelLow level of repairs §Monthly
the two Associate Ministerssehicle used maintenance
Regular  servicing q
government vehicle by &
auto mechanic
Effective management |Low utilization offMonthly
vehicle use petrol/diesel by A/Ministers

Output 3:

ADVANCEMENT OF WOMEN SERVICES

Output Manager: Assistant Chief Executive Officer - Women

Description: The activities for output 3 this financial yearllwie based on the National Plan of Action for the
Advancement of Women 2008-2012. The National PlaAation for the Advancement of Women is informeyl the
National Policy for Women which provides the oveditection for the work on the advancement of wanre Samoa,
in line with the Convention on the Elimination ofl &Aorms of Discrimination Against Women (CEDAWhe Beijing
Declaration and Platform for Action, the ReviseaiRa Platform for Action, and the Millennium Dewsgment Goals.
The activities under this output is also very mirhine with the direction of the MWCSD’s Corporadan 2008-

2012.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Identify policy,| Proportion of recommendg¢At least 2 recommendatio|Ongoing
programming & legislativi amendments in support |are made in line with th

issues relating to th women friendly legislationlegislative complianc

advancement of women &
the protection of childre
including discriminatory
practices against women g
girls

on the following Acts
submitted to the La
Reform Commission ar
Relevant  Ministries. ig
Domestic Violence Bill
Sexual Harasaent
Regulation, Maternit
Benefits and review of chi
labour provisions und

Labour & Employment Ag
1972.

Conduct a review of th
CEDAW Partnership wo
to determine at least 2%
the National Budget(
allocated t¢
program/activities for gend
mainstreaming.

review per Act.

All Government Ministrie
who are members of t
CEDAW Partnership ha
gender focused activities.

Within the Finanal Year
2009-10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

National level coordinatio
of the work on CEDAW
including the strengthenir
of the availability of gende
statistics in line with th
National Plan of Action fo
the Advancement of Womg
2008-2012.

6 Meetings are held for t
CEDAW Partneship
Committee.

One annual review meeti
is held with the CEDAW
Partnership to monitor af
evaluate the implementati
of the National Plan ¢
Action for Women 2008
2012.

2 Monitoring & Evaluatior
Processes are conducted

. Develop a MOU prasgion
as part of the review of t
CEDAW Partnership TO
to ensure the free flow
information

Support the update a
maintenance of the W
(Women Informatior
System) by providing upda
information to be loade
unto the website and oth
centralized database(s
within the Ministry.

All members of committe
are informed on the progre
of the National Plan ¢
Action for Women and othe
issues pertaining to t
implementation of CEDAW,|

Increase in percentage
achieved activities under t
Plan of Action 2008-2012

50% of activitieg
implemented in line wit
Performance Measures g
report produced.

MOU provision accepted &
Partners

10 reports are shared with
unit to be loaded unto t
website

Every 2 months

February 2010

Every 6 months

July 2009

Monthly

Coordination,
implementation, monitorin
and evaluation of social al
economic developme
programmes for women
line with the National Pla
of Action for Advancemer
of Women in Samoa 2008
2012.

5 Skills Buiding
Programmes are conduc
in each island.

5 Skills Building
Orientations are held f

each island.
. 200 women are trained
the Skills Building
Programme.

200 women are eligible f
Micro Finance Facility loan
driven by the Developme
Bank of Samoa for eag
island

. At least 80% of women
the MFF program hay
projects.

. Participate in at least

training for the Micrg
Finance Programme p
quarter.

5 Village communities a
empowered to manage &
implement their own soci
and economic developme
initiatives.

At least half of participan
attend orientatio
programme.

No less than 20 wome
attend each Skills Buildin
Programme.

In line with the Micrg

Finance Facility condition
and requirements.

As of above.

As of above.

Within the
2009-10

Within the

2009-10

Within the
2009-10

Within the
2009-10

Within the
2009-10

Within the
2009-10

Financial Yeg

Finanal Yearn

Financial Yeg

Financial Yeg

Financial Yeg

Financial Yeg
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Provide a 6 months analy:
report with Information is mad{Within the Financial Yes

recommendations on
effective utilization of the
Micro Finance Facility

. 4 Aiga ma Nuu Manui
Working Group meetings a
held

. Conduct at least 2 Aiga n
Nuu Manuia Programm
Follow up visits per quart
in each island.

The Aiga ma Nuu Manu
Programme to be expand
to at least 3 new villages.

. Strengthen the Aiga n
Nuu Manuia Database a
data analysis for staff.

. Conduct at least 2 visits
quarter to cover the 1]
villages of the Small Gran
Scheme for  Vegetab
Gardens under the Hea
Sector Wide Approag
Programme (SWAp).

Provide a 6 month
analysis report wit
recommendations on
implementation of the MO
SWAP - SGS Vegetabl
Garden Program

Participate in 6 meetin
with the MOH tg
development the Commun
Facilitation Package ¢
Health Promotion.

Participate in the 10
inspections of the le Sam
Committee.

Secure 2 placements
community women at th
SPC Community Educatig
Training Centre 7 montf
training held in Suva, Fi
annually.

Provide the coordination a
secretariat role for th
Steering Committe by the
conduct of quarterl

meetings

available to strengthen t
Micro Finance Facility fo
Women.

The ANM Programme i
monitored and guided by t
ANM Working Group.

The ANM Programme i
monitored in order t
strengthen and  supp
implementation.

New villages in particulg
the villages in the town ar
participate in the ANN
Programme.

Data is made available
inform policy decisions fo
the ANM Programme.

In accordance with th
MOH/MWCSD MOU.

In accordance with th
MOH/MWCSD MOU.

2 recommendations a
actioned to improve th
delivery of SWAP Vegetab
garden program.

6 meetings are attended
on the development of t
Facilitation Package

In  accordance with th
MWCSD’s mandate.

In line with the Governme
of Samoa’s CEDAW
obligations.

4 meetings are coordinated

2009-10

Quarterly

Within the Financial Yeg
2009-10

Within the Financial Yeg
2009-10

Quatrterly

Every six months

Every six months

Within the Financial Yeg
2009-10

Within the Financial Yeg
2009-10

Within the Financial Yeg
2009-10

Within the Financial Yeg

2009-10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

3

imeliness:

Support 2 capacity buildir]
programs for Men Again
Violence Action Group

Facilitate funding
opportunities for th
implementation of the Mg
Against Violence Group’
Plan of Activities.

based violence capac
building presentations f
women’s committees/oth
stakeholders during skil
building trainings

. Conduct at least 4 soc
issues presentations on
issue of gendg
mainstreaming oth
sectoral forums

at

Commemoration q
International Women'’s Day

Conduct social issues/gesmtiNumber

All members of the Steerir
Committee have undergo
a capacity building training

2 proposals are submitt
and accepted.

of
sectors/organisations pres
during these forums.

1 activity is carried out t
raise awareness on {
theme.

1 activity is carried out t
raise awareness on
theme.

Within the Hnancial Yea
2009-10

Within the Financial Yeg
2009-10

Within the Financial Yeg

2009-10

March 2010

May 2010

Coordination and monitorir] .

of the Government Wome
Representatives in line wi
their Performanc
Management System.

Provide a 6 months
analysis report wit
recommendations of tf
Aiga ma Nuu Manui
Program

Provide a 6 month

analysis report wit
recommendations of b
GWR Performanc]

Management System

. 12 meetings are held f
GWRs for each island.

. 4 Capacity Buildig for the

GWRs in line with thei
Performance  Manageme
System.

Strengthen the existing PN
Database for the GWRs f
the purposes of monitori
and providing policy advic
regarding the role a
functions of the GWRs.

. 2 Consultations are heg
with the GWRs on the Dra

Family  Safety/  Famil
Protection/ Domest
Violence Bill.

Data is made available f
feedback to the GWRs a
the relevant stakeholders
inform policy decisions.

Data is made available
feedback to the GWRs a
to provide the A&sis for
evaluating the performan
of GWRs.

In line with the Performang
Management System f
GWRs.

As of above.

Information is mad

available on the performan
of GWRs.

GWRs are consulted on f
Draft Bill and their
contribution to the coent is
noted.

Every 6 months.

Every 6 months

Monthly.

Within the Financial Yeg
2009-10

Within the Financial Yeg
2009-10

Within the Financial Yeg
2009-10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

Coordination of th
reporting obligations of th
Government of Samoa f
CEDAW.

2 meetings are held eve
month to combine ar
discuss the progress
report content

2 public meetings are heg
on the Second CEDA
Report.

Various mechanisms su
invitation for submission
and multimedis
advertisements are utilis
to obtan public feedback o
issues addressed in
Country Report

. Final Report endorsed a

submitted to th
UNCEDAW Committee
Submit a proposal f

funding assistance to cost
‘process’ of compiling th
CEDAW Report.

A Taskforce is establishg
to write the Secon
CEDAW Periodic Report
Taskforce to includ
Government
representatives.

CEDAW
information
representative
situation of
Samoa and or
relevant views
appropriate.

Repor
ig
of th
women i
all  th

wher

Public endorsement of t
CEDAW Report.

Report submitted.

Funding available.

July — September 09

July — September 2009

October 2009

October 2009

July 2009

Coordination, monitorin
and evaluation at th
regional and internation

level of the regional an
global instruments for th
advancement of womg
(Beijing Declaration an
Platform for Action &
Revised Pacific Platform f
Action).

6.1. Facilitate opportunit
(s) for the participation of
representative (s) to th
meeting based only ¢
available funding

6.2. Facilitate opportunity (
for the participation of
representative (s) to
conference based only
available funding

th

Participation at the Annu
Meeting of the Commissig
on the Status of Wome
New York.

Participation at the 1M
Triennial Pacific Women’
Conference held in Ton
2010.

February to March 2010

Within the Financial Yeg
2009-10

Output 4:

PROTECTION OF CHILDREN SERVICES

Output Manager: Assistant Chief Executive Officer — Women

Description:

The activities for output 4 this financial year Mik based on the National Plan of Action for Ctald

2008-2012. The National Plan of Action for Childierinformed by the National Policy for Children ivh provide the
overall direction for the work on the protectionatfildren in Samoa, in line with the Conventiontba Rights of the
Child (CRC), the World Fit for Children and the Mihium Development Goals. The activities under thigput is also
very much in line with the direction of the MWCSDCorporate Plan 2008-2012.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:

Identify policy,|. Amendments to legislatiol At least 2 recommendatio|Within the Financial Yeaq
programming & legislativirelaing to children ar(are endorsed. 2009-10

issues relating to thendorsed (child marriag

protection of  childrejchild labour)

including discriminator

282



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
practices against women g. Children’s issues al|Participation of chilqwithin the Financial Yeg
girls articulated at forumprotection staff staff 42009-10

coordinated by other sectc
in line with the MWCSD'¢
mandates.

Build on the MOUg
developed for the CEDAV
data collection to strength
data colletion for the Chilg
Protection Informatio
System.

processes coordinated
other sectors.

Data collected from
relevant stakeholders [
quarter.

Within the Financial Yeg

2009-10

National level coordinatio
of the work on CR(
including the strengthenir
of the availability of data i

. 6. Meetings are held for t
National Council on CRC

. 6 Meetings are held for t

In line with the CR(
Ratification obligations

Linkages between the wag

Every 2 month

line with the National PlaCRC Partnershilof the CRC Partnership |Within the Financial Yes
of Action for Childen of Committee. NCCRC are realized. 2009-10
Women 2008-2012.
. Conduct an annual revigAvailable information to re-
of the National Plan (ddirect theimplementation oFebruary 2010
Action for Children 2008 he National Plan of Actio
2012. for Children 2008 - 2012.
. Conduct consultations wi|Increased effort of Partne
all the relevant stakeholdgand the MWCSD to furthqWithin the Financial Yes
for the purposes of updatijdevelop the CPIS so th2009-10
the Child Protectio|there is a comprehensi
Information System. system of collectin
disaggregated data whi
will cover all areas of th
CRC  most especiall
C.A.N.E. areas for analytic
purposes.
Coordination, 3 Small grant schenlFamily and communitWithin the Financial Yeg
implementation, monitorin orientations and procesgaction programs is endorg2009-10
and evaluation of socilare conducted in nefor continuation by releva
protection programmes f|villages. parties
children in line with the
National Plan of Action fg3  Facilitation = PackagFamily and communitWithin the Financial Yeg
Children 2008 — 2012. workshops are conducted |action programss endorse(2009-10
village facilitators. for continuation by releva
parties
3 National advocad Continue to build capacity (Within the Financial Yes
activities are conducted. |community leaders  12009-10
effectively respond to chi
protection problems.
. Conduct 2 CRC SemingCapacity building traininjWithin the Financial Yeg
for NGOs and CBOs. for stakeholders g2009-10
understanding the CRC
endorsed for action.
1 National Children’s forur
is held for island Upolu ar|Childreris participation igWithin the Financial Yeg
one for Savaii. maximized in line with th{2009-10
CRC ratification obligationg.
5 processes are conduc
for CBOs to support thin line with the Within the Financial Yeg
Baby Friendly Initiative o/MOH/MWCSD MOU. 2009-10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality:

Timeliness:

the Ministry of Health t
equip them with skills tg
identify and respond to chi
protection problems.

Support the work of the La
and Justice Sector in t
context of child protectio
and where appropriate.

Support  child  birt
registration  through th
GWRs. Obtain Birt
Registrdion survey result
from the Samoa Bureau
Statistics.

Coordinate in partnersh
with  local  stakeholde
and/or CRC Partnersh
Multimedia campaign for th
International Day of PCAN
and World day for the Righ
of the Child.

. In collaboration with he
Ministry of Police an
Corrections Service
conduct a community bas
education and awareng
outreach for all the CR
Partners.

In line with the Governme
of Samoa’s CR
obligations.

As of above.

As of above.

As of above.

Within the
2009-10

Financial Yeg

Within the
2009-10

Financial Year

Within the
2009-10

Financial Ye

Within the
2009-10

Financial Ye

Update the Child Protectiq.

Information System in ord
to support the reportir
obligations of th
Government of Samoa f
CRC.

No less than 4 meetin
with the relevan
stakeholders are conduc
per quarter to collect data {
the CPIS.

Facilitate funding assistan
for the compilation ¢
Samoa’s ¥ CRC Report.

In line with the Governme
of Samoa’s CR
obligations.

As of above.

Within the
2009-10

Financial ‘eal

Within the
2009-10

Financial Ye

Output 5:

VILLAGE-BASED DEVELOPMENT SERVICE S

Output Manager: Assistant Chief Executive Officer — Village Badeevelopment Services

Description:

The provision of services to the villages to adeanillage-based development, promote good

governance and revive/preserve good cultural pestito ensure a stable and sustainable rural Bgono

Performance Measures:

Activity: Quantity: Quality: Timeliness:

Coordinate & Condud8 orientations training f¢To enhance the skills alWithin the Financial Yes
Capacity Building onnewly appointe(understandings of the new2009-10

Awareness Programs fiPulenuu/Sui o le Malo (jappointedPulenuu/Sui o le

Pulenu’u & Sui o le Malo

Upolu & 4 Savaii)

Malo of Ministry’s Structure
& Functions, roles &
responsibilities. Also th
ministry’s collaboration wit
other government ministrie

& stakeholders & NGOs
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
2. Conduct and Facilital40 Pulenuu/Sui o le Maldharing ideas arWithin the Financial Yes
the Pulenuu/Sui o le Ma|Training knowledge for bettg2009-10
Seminars Workshop/Seminars qunderstanding on Go
Good Governance Local Governance

3. Coordination of Faleula
0 Samoa programs
promoting, strengthening
sustainability of traditiol
and cultural initiatives.

4. Enhance, promote a

Leadership (20 Savaii & Z
Upolu.

To discuss how t

improve Tean|
Work and
Partnership

cooperation g

village levels

Conduct SpeclaProgamme
on TV, Prepare & develq
handbook © oe ma la
Aganuu &toe sasaa le fafa

Review of the 2004 versiq

of theTusi Faalupega

& continued working on th
Book of Proverbs

Continued TV Programmg
on Faamama Avega
editing tusi faamamavega

Continued 4 inspections

Pulenu’u/ Sui o le Maldo
improve on their leadersh
skills & strengthen Goo
Governance to reflect go
decision making in th
community.

Provide & AdvicePulenu'u
& Sui o le Maloof various
activities as required by Lir
Ministries & Stakeholders
the communities.

Maintaining and revival @
Samoan Traditions  ar
customs.

D)

People gain understandi
and are aware of our cule
and its simplicity.

Recording of  Samoeg
proverbs which had not be
documented, their origins
appropriate usage.

“E sui faiga ae le su
Fa'avae” An initiative by
the government for Samo
people to ease social a
economic burdens of fami

fa’alavelave (funerals
weeding & matai
installment.

Easy access to & fro

Within the Financial Yeg
2009-10

Ongoing

Ongoing

Within the Financial Yeg
2009-10

Within the Financial Yeg

encourage Village Bas{monitor the ongoin(plantations & transportatiq2009-10
Development for Foomaintenance of village|of food crops Quarterly
security access road that are
Within the community currently sealing for Upoly

Apolima, Manono & Savai

(2 Upolu & 2 Savaii)
4.1 Facilitate Consultati¢A total of 4 inspections dlmprove & promote micr{Quarterly
with stakeholders rebomestic Farms (pigleconomic developme
promoting of domestichickens &  vegetabl(village agricultura
farming gadens for Upolu, Manonqproduction of food crops)

Apolima & Savaii the village level & in

(2 Upolu & 2 Savaii) compliance  with  ANM

driven by the DFW & DFY

Commonwealth LocdRegional meeting targetinTo promote goo{Within the Financial Yeg
Government Forum strengthening of  goggovernance at community;2009-10

governance at commun

village level

level
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Joint Implementation of|Facilitate 12 Inspection Effective monitoring an{Within the Financial Year,
Town Area Drainage Proje¢tvith  the  Town  Aregmaintenance of drainages|2009-10

Drainage committe families around the tow

members  from  variojarea

Government Ministries

6.1. Provide advice 1
members of Governme
Ministries & Pulenu’u & Su
o le Malo

6.2. Provide submission
report of TAD committe
meetings to CEQAOW to
raise payments for familig
involved in the project

Pulenu’u & Sui o le Malo i
the town area

Arrange and attend month
meeting

Prepare and submit report
CEO- Ministry of Works for
approval of monthl
payments

Effectives discussions
issues pertaining to impro
& continuous maintenan
of drainages

Efficient & effective
distribution of payments

Monthly

Monthly

Provide technical advice

3-4 briefing papers to th

Briefing papers are eviden

Within the Financial Yeg

the CEO MWCSD o|CEO on issues impacting (based. £CEO endorsem(2009-10
community developmejdevelopment an obtained an{Ongoing
issues enhancement recommendations  adopt
communities for decisionmaking
purposes.
Quarterly reviews on thReview reports approved
status and perfarance o|CEO and recommendatio
Pulenu’u & Sui o le Malo |adopted
Coordinate & Facilitat{Conducted and facilitated | hcreased full participatiolWithin the Financial Yes

Village-Based Developme
Project (VBDP) to assi
villages with thei
development programs

8.1 Assist Vvillages an
volunteers on how to wo
together to plan & identif
projects

8.2 Assist the villages th
were peviously involved
with the VBD program o
any issues impacting on t
sustainability of thei
development projects

weeks orientation sessiQ
with villages (2 Upolu & 1
Savaii) to explain VB
program

Conduct orientation sessio
with host families(Upolu &
Savaii)

Facilitate the 2 days meeti
to develop a 90 days wo
plan (Upolu & Savaii) fo
each PCV ad their assigne
village

Conduct a SWOT Analys
for existing projects an
developments withi
villages that were previous
involved with the VBDO
program

commitment an(
understanding of village
about the VBD program

order to enhance the capac
of people in the villages

identify their developmer
needs and developme
projects as well as desig
develop projects & propos
and manage their own wor

Host families
informed on
criteria(s). Both the ho
families and PCVs liv
together in harmony

are we
the hostin

Work plan(s) are consiste
with village needs as well
objectives of the VBI
program.

2009-10

Within the Financial Yeg
2009-10

Within the Financial Yar
2009-10

Strategies for improveme
and sustainability

identified and implemented.Within the Financial Yeg
Improved & strengthen th2009-10

Communication networki
with the DFIA & the Pea
Corps Office
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Effective resolution

8.3 Strengthen workin6 meetings with the Ped/identified by volunteers i

relationship  with  PeaqCorps Office staff to discujworking cooperatively wit|Bi - Monthly

Corps Office to furthe
improve the Village Base
Development Program

8.4 Monitor the ovall
performances of volunteg
out in their sites and ass¢
the effectiveness of propos
developments

8.5 Work in partnership wit
the Peace Corps Office
conduct preservice training
for PCVs in relation to th
VBD program

issues pertaining to t
development of e VBD
program

Site visits reports develop

and submitted to CE
through ACEO/DFIA

Attend 2 weeks preervice

training for PCVs an
conduct sessions on t
goals, objectives a

expected outcome(s) of t
VBD program.

the communities

Reports are concise, time
and approveé by CEO an
utilized for decisiormaking
purposes.

Increased knowledge a
understanding of volunteg
on DFIA's role in relation t
the program

Quarterly

July 2009

To work in Partnership with
other Line Ministries and
NGOs towards improved
service delivery

Working collaboration with
MAFF (Talomua),
Siosiomaga Society in
enhancing Good Local
Governance. Community
Policing (Department of
Police)

MESC — Community
Outreach Sport Programmg
MOH, MNRE, METI &
SUNGO, FLO, (Faataua -
— Ola), NPF MJCA, MWTI
(LTA), Electoral
Commission, MOF & SWA
UNDP etc

To provide information &
raise awareness of
development projects of
other government ministrie
stakeholders & NGOs of
which require the assistang
of Pulenu’u in the
communities

D

e

Within the Financial Year
2009-10

A

@

Provide support services tag
other Divisions (MWCSD)
activities in the Ministry

Aiga ma Nuu Manuia
Program (DFW),
MOH/MWCSD Health

Program, CRC Advocacy inProgram, Health Program 4

the communities (DFW)
Talavou Program (DFY) —
Research & Policy (DFPPI
(advocatePulenu’u & Sui o
le Malo & Af'ii & Faipule)

Provide & Advice Pulenu’u
& Sui o le Maloand
understanding of the ANM

CRC Advocacy Program &
Talavou Program etc in
communities in order to
increase awareness on the
issues at the national leve

Within the Financial Year
2009-10

se

Strengthen and Enhance th
Staff Professional
Development through
Capacity Building in line
with the Division’s
Performance Measures an
also the staff development
of other Ministries,
Stakeholders & NGOs
processes (meetings,
consultations & training)

8 Capacity building for the
staff

Improved & developed the
skills & knowledge of the
staff according to their role
& duties in line with the
Core Functions of the
Division as well as the
MWCSD directions

or other processes that
provide staff with some kin
of exposure for professiong
development at national,
regional & international
levels.

Within the Financial Year
2009-10
sQuarterly

—

Coordinate a National
Program for Fathers Day in
Samoa

National Fathers’ Day
Activity

Increase the Public
Awareness of the importan
role of father in social,

Within the Financial Year
2009-10

political, economic and gogd

d
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

leaderships on decision
making.

Coordination of the WASSF
project (funded by EU)

Recruitment of project
officers
(principal officer )

Conduct 5 trainings &
follow up (monitoring &
evaluation) for selected
villages with regards to the
projects.

Recruitment process in
compliance with
Government and EU
standards and recruitment
procedures. Develop &
implement effective &

the Government &
communities with regards t
Wassp activities.

Villages are well informed
and understand the benefit
of the project. Monitor the
progress of the
implementation of the
community based activities|
under WaSSP. Work close
with the village Committee.

efficient strategies betweer

Within the Financial Year
2009-10

Coordination ofFono a
Pulenuu/Sui o le Ma in

12 mtgs of 162 Pulenuu/S
o le Malo in Upolu & 12

Ensure the success!
implementation of Village

Within the Financial Yea
2009-10

Upolu/Savai mtgs of 88 Pulenuu in Based Development Monthly
Savaii/Komiti o Pulenuu  |programs driven by
(Upolu & Savaii) Pulenuu/Sui o le Malin the
villages
Output 6: YOUTH DEVELOPMENT SERVICES

Output Manager: Assistant Chief Executive Officer — Youth Developth&ervices

Description:

development for young people.

Performance Measures:

To coordinate and enhance opportunities for ecoaaapacity building initiatives and social skills

Activities:

Quantity:

Quality:

Timeliness:

National Youth Week

Official opening and closin
ceremony
Live Telecast of 8nday
Youth service

Youth parliament (2 days)
Youth Sports competition

Recognition of  service
provided on Samoan You
people and capacity buildir
for young people

December, 2009

International Youth Day

National Youth Tre
planting day — targeting tk
theme “Sustainability: O
Challenge. Our Future.”

Commemorated

neternational Youth Day ar
celebrated young people
contribution  towards th
development of familie
villages and communities.

August, 2009

Livelihoods Training

2 livelihoods training fc
Upolu and Savaii, on sewi
and other related skills

Improved and increass
levels of skills formation an
awareness of career cho
for young people in form
and informal educatio
considering areas identifig

From July 200

through monitoring visits

288




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activities:

Quantity:

Quality:

Timeliness:

Business Training

1 centralized busine
training for participants ¢
National Youth Awards
FFS members and
projects funded through t
TALAVOU Programme
including the 6 pilot yout
incubators

Introduced basic skills ¢

starting and developir
businesses and means
getting financial an

technical assistance for th
projects

November 2009 and M3
2010

Career Day Programmu

Coordinate the 2009 Car¢
Day

Increased and raised you
people’s  awareness
employment and incon
generating activigs ang
career choices

August 200!

Samoa National Youl

Awards

1 Competition held to sele
at least 10 Youth Groups
Organizations & at least
Individuals to identify th
most influential youth grou
or individual and recogniz
their invaluable contibution
to youth development.

Participants and competitc

their services and initiative
on Awards Ceremony Day
Winners are recognized a
nominated for internation
awards (CYP and SH
Awards)

displayed and showcased

March to May, 201

S

National YouthPolicy 2011

1 centralized communi

Youth policy areas identifie

Geptember, 2009

- 2015 communit|consultation to discuss t
consultations developing of the ne
National Youth Policy
Meetings  with  SamgQuarterly  meBngs  tgStrengthened collaborati{Quarterly
National Youth Advisorydiscuss and identify begwith youth stakeholders a
Committee practices and measures |review  progression
young people. activities.
Monitoring and Evaluatio|Quarterly sitevisits on allVisits conducted an Quarterly
of DFY community youth projects and initiativgcommunication with yout
development activities in Upolu and Savaii groups and individua
established and improved
DFY  representation  i{All partnership initiativejStrengthened collaborati{Ongoing
various committees arfwith key stakeholders; with other Divisions
meetings Ministries, NGO’'s etd
encouraging resour
sharing; 25 young peop
selected to become part
Samoa’s delegation to t
Pacific Youth Festival, Fi
in July 2009
DFY staff Ferformanc¢Biannual  staff  review Reviewed performangJuly 200¢
appraisal and planning planning and evaluatigmeasures, programmes gJanuary 2010

process (twice a year)

activities and identifie
directions for the next s
months

Set up of centralize Youth
Business Incubators

2 centralized youth busine
incubators set up to supp
the six rural youth incubato

Strengthened the six ru
youth business incubator
eroviding market space
Salelologa and Apia

Ongoing

Support rehabilitatio| 1 rehabilitation program f(Young offenders equipp¢February- March 2011
prograns for youn¢young offenders at Tafaiggwith basic lifeskills to buil
offenders and Olomanu their capacity and offer ¢

alternative lifestyle afte

duration of sentencing.
Suprt peer educatigl capacity training for pe{Strengthened peer educat|May — June 2010
schemes educators and NGOs. programs
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 7: PRINTING SERVICES

Output Manager: Assistant Chief Executive Officer — Printing Sees

Description: Provide printing requirements of Government Deparits, Corporations and the general public.
Also provide advisory services to Government Departts, Corporations and the general public in mateating to
printing. Liaise with overseas suppliers regardingcurement of printing materials as well as mmirilg continuously

relevant changes in technology in order to adopl thanges as will improve the services provideitstolients.

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Provide Printing
requirements of Governme
Departments and
Corporations

One thousand one hundreg
rand eighty (1180) Printing
JobsPublications 200 Draft
Estimates, 400 Approved
Estimates 5000 Annual
Reports, 600 Management
Plan, 600 Corporate Plan,
600 Sector Plan, 10,000
Monthly bulletin, 30,000
Monthly Savali (Land &
Titles), 15,600 weekly
Savali English Edition).
50,000 Pamphlets, 50,000
Brochures

General Printing: 8000
Receipt Books, 2000 Invoig

Books, 90,000 Letterheads
3000 Invitations for
Independence Celebration
3000 Business Cards,
100,000 assorted medical
forms, 50,000 Applications
for passport, 200,000 Arriv.
forms, 200,000 Departure
forms

IAccording to specifications
approved by customers or
clients.

Good quality work is alway:
maintained.

Al

Jobs are processed and
delivered as requested by
customers

D

Provide advisory services

Government Departments,
Corporations and the gene
public in matters relating to
printing.

About 30 enquiries ar
received each week

etgarding job specifications
costing and delivery time.

More enquiries are receive
and expected. Increased in
number of jobs received

Within the Financial Yea
2009-10

Liaise with overseas printir
suppliers regarding overse
printing materials

Four (4) orders for printin
g3apers are pladeevery threg
months depending on the
demand on specific brand
supplies.

Improved quality of printing
materials.

Of

Consignment usuall
received in time. Shipping
schedules are reliable.

Monitor relevant changes
technology with a view to
improve services to clients

Printer’s magazines a
received each month with
details of new products on

Improved services in a
production sections.

Every four months .
Consultant from overseas
suppliers arrived to display

the market.

his products.

Output 8:

RESEARCH POLICY AND PLANNING .

Description:

of welfare and social development issues affedtngjlies, villages and communities
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Planning
Develop, monitor and Compile Management PlanEndorsed by Management)June2010

review the MWCSD'’s
planning documents
Annual Management Plan.
Six Monthly Review of
Management Plan.

Annual Report.

Community Sector Plan

2010-2011.

2 six monthly reviews of
Annual Management Plan
09/10.

Compile MWCSD Annual
Report 08/09.

Coordinate and provide
secretariat to Community
Sector Steering Committee
meetings on implementatio
phase of “Community
Sector Plan”

Endorsed by Management,

Endorsed by Parliament.

Implementation Progress
Reports Endorsed

>

Second & Fourth Quarter.

First Quarter.

Within the Financial Year
2009-10

Research

To conduct pilot survey andPrepare proposal for fundin

on-going research on issug
affecting children, women
and youth.

National Survey on Child
Vendors

Social Impact Assessment
Programme Interventions.

of a National Survey on
Child Vendors.

Coordinate planning and
implementation of National
Survey on Child Vendors

@onduct Monitoring and
Evaluation of Ministry’'s
community programmes

§unding secured for
National Survey

Survey Protocol and Plan
endorsed for implementatid

Preliminary findings of
survey disseminated

Draft Survey report
submitted for endorsement

Reports endorsed by
Management.

First and Second Quarters

Third Quarter and Fourth

Quarters

First & Second Quarter.

Within the Financial Year
2009-10

Policy

Develop 1 Policy DiscussigiCoordinate consultations o

Paper and 1 finalised Polic

Document on Social issues.

Policy for the Elderly

Domestic Violence Policy

National Policy for Persons
with Disabilities

ydeveloping Draft Policy

Develop policy discussion
paper on the elderly
Implement consultation witl
the National Council on the
elderly

Finalise Domestic Violence
Policy

Coordinate implementation
and monitoring of National
Plan of Action for national
policy on Persons with
Disabilities

rReport on Consultations

Discussion paper endorsed

h

Domestic Violence Policy
endorsed by Cabinet

National Policy developed
and finalised

Implementation progress
reports endorsed by
Taskforce

First quarter

Within the Financial Year
2009-10

Within the Financial Year
2009-10

Within the Financial Year
2009-10

Within the Financial Year
2009-10

Information Processing &
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
IT
To produce and disseminat@4 Radio Programmes Programmes broadcasted grortnightly
information on MWCSD’s scheduled times. Feedback
on-going initiatives. from listeners.
Ministry’s Website Bi-monthly Newsletter Newsletter distributed in | Bi-monthly
time and feedback from
stakeholders.
Coordinate and manage |Website maintenance and |Information disseminated viOngoing

MWCSD's information
database:
Centralised Databases

update information

Design, develop and install
Centralised Databases/
Gender disaggregated
databases for Ministry’'s
target groups

Lead and coordinate
meetings of MWCSD ICT
Taskforce

website. Easy access of
foreigners to Ministry’'s

information. Feedback from]
online users

Launch databases

Third & Fourth Quarter

MWCSD ISP — Inception
Phase

Divisional engagement in
MWCSD ISP Inception
Phase

MWCSD ISP —
Implementation Phase
Divisional engagement in
implementation phase of
MWCSD ISP

Coordination and
involvement in

Phase

Participation in
implementation phase of IS

implementation of InceptionlSP Inception Phase

Clarity of roles for staff on
participation in Ministry's

Implementation Progress
Reports endorsed

First and Second Quarters

Third and fourth quarters

Welfare and Social
Services Unit
Establishment of Disability
Unit

Coordinate and provide
secretariat to Disability
Taskforce

Prepare Job Descriptions f
identified positions of WSS
Unit

Reports endorsed by
Taskforce

pPositions approved by
Commission

Within the Financial Year
2009-10

Within the Financial Year
2009-10
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€6¢

MINISTRY OF WORKS, TRANSPORT & INFRASTRUCTURE

Output
Number

1.0

2.0

3.0

4.0

5.0

6.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Works, Transport
& Infrastructure

2009 - 2010
Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 | Domestic Fundind Cost Recoverieg] Net Funded Kind Loan Funded | Total Resourcep
Number of Positions Approved 124 54
Outputs Delivered by Ministry:
Policy Advice to the Responsible Minister
Personnel: 245,976 239,621 239,62p 239,622
Operating Expenses: 113,986 95,384 95,386 95,386
Capital Costs: - - - -
Overheads 51,172 114,581 114,581 114,581
Total Appropriation 411,134 $ 449,589 $ - 18 449,58p% - 13 - 13 -1$ 449,58P
Ministerial Support - -
Personnel: 497,541 81,689 81,688 81,683
Operating Expenses: 187,520 162,50 162,508 162,503
Capital Costs: - - - -
Overheads 51,172 114,581 114,581 114,581
Total Appropriation 736,233| $ 358,761 $ - 18 358,76[$ - |3 - 13 -1$ 358,76[
Civil Aviation Policy Administration & Regulatio n 8,000 (8,000) (8,000)
Personnel: 254,838 251,39 251,398 251,398
Operating Expenses: 69,806 67,13 67,136 67,136
Capital Costs: - - - -
Overheads 51,172 114,581 114,581 114,581
Total Appropriation 375,816| $ 433,11% $ 8,000 $ 425,115 $ - 13 - 13 -1$ 425,11p
Maritime Policy Administration & Regulation 130,046 (130,044) (130,046)
Personnel: 423,963 439,321 439,32f 439,327
Operating Expenses: 68,410 60,81 60,810 60,810
Capital Costs: - - - -
Overheads 51,172 114,581 114,581 114,581
Total Appropriation 543,545| $ 614,714 $ 130,04p $ 484,672 $ -1 $ -1 -1 $ 484,67p
Land Transport Services (Previously part of output5 now
transferred to LTA) - - -
Personnel: - 150,34p 150,340 150,340
Operating Expenses: - 26,80p 26,800 26,800
Capital Costs: - - - -
Overheads - 76,38 76,38y 76,387
Total Appropriation - $ 253,521 $ -1 $ 253,52 $ - | $ - 18 - | $ 253,527
Policy and Planning (Newly Established Output) - - -
Personnel: - 129,074 129,074 129,074
Operating Expenses: - 18,948 18,948 18,948
Capital Costs: - - - -
Overheads - 76,38 76,38y 76,387
Total Appropriation - $ 224,40p% -1 $ 224.,40p$ - | $ K - | $ 224,40p




v6¢

MINISTRY OF WORKS, TRANSPORT & INFRASTRUCTURE

Output
Number

7.0

8.0

9.0

10.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Works, Transport
& Infrastructure

2009 - 201
Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 | Domestic Fundind Cost Recoverie Net Funded Kind Loan Funded | Total Resource!
Outputs Delivered by Ministry:

Asset Management - Buildings (Previously Outpug) 446,640 (446,640) (446,64
Personnel: 361,713 366,671 366,67H 366,675
Operating Expenses: 762,120 947,664 947,666 947,666
Capital Costs: 66,216 - - -
Overheads 204,687 152,774 152,774 152,774

Total Appropriation $ 1,394,736] $ 1,467,11% $ 446,640 $ 1,020,47% $ - | % -1$ - |9 1,020,47

Administration of Traffic Law & Transport Control P olicy

(Previously Part of Output 5 now Transferred to LTA) - - -
Personnel: 599,869 - - -
Operating Expenses: 288,340 - - -
Capital Costs: - - - -
Overheads 204,687 - - -

Total Appropriation $ 1,092,896 $ - 18 - 18 - 18 -1 - | $ - | s =

Road Asset Management - Upolu (Previously Part of @put 6

now transferred to LTA) - -
Personnel: 854,875 - - -
Operating Expenses: 10,837,584 - - -
Capital Costs: 3,500,000 - - -
Overheads 204,687, - - -

Total Appropriation $ 15,397,149 $ - 13 -1 - 1% - 1% -1 s - s =

Road Asset Management - Savaii (Previously Part @utput 7

now transferred to LTA) - - -
Personnel: 235,200 - - -
Operating Expenses: 4,839,497 - - -
Capital Costs: 1,560,000 - - -
Overheads 204,687, - - -

Total Appropriation $ 6,839,384 $ - 1$ - 18 - 18 - 1% -1 $ - s =

Sub-Total Outputs Delivered by Ministry $ 26,790,890 $ 3,801,234 $ 584,686 $ 3,216,550 $ - s -1 $ - | $ 3,216,55

Outputs Provided by Third Parties:

Grants & Subsidies
Samoa Water Authority - CSO 3,684,6B7 4,236,41 4,236,418 $ 4,236,413]
Electric Power Corporation - CSO 5,365,632 2,247,47 2,247,476 $ 2,247,476
Electric Power Corporation - VAGST Subsidy 8,951,087 7,841,56 7,841,569 $ 7,841,569
Samoa Ports Authority - CSO 400,772 - - $ =




G6¢

MINISTRY OF WORKS, TRANSPORT & INFRASTRUCTURE

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Works, Trangport
& Infrastructure

2009 - 201
Output Donor Cash | Donor Aid-in-
Number DESCRIPTION 2008 - 2009 | Domestic Fundind Cost Recoverie Net Funded Kind Loan Funded | Total Resourcep
Outputs Provided by Third Parties:
Land Transport Authorit§7 - 46,440,040 46,440,000 $ 46,440,000
Sub-Total Outputs Delivered by Third Parties $ 18,402,129 $ 60,765,458 $ - |$ 60,765,458 - |8 - |$ - |$ 60,765,458
Transactions on Behalf of the State:
Membership Fees
International Civil Aviation Organisation 115,000 115,00 115,000 115,000
International Maritime Organisation 23,000 23,00 23,000 23,000
Pacific Aviation Safety Office 30,200 30,20 30,200 30,200
Counterpart Costs to Development Projects -
World Bank / Infrastructure Asset Management Projé&t 6,000,000 - - -
New Government Building - 33,820 33,820 33,820
Government Policies / Initiatives - -
Grant for Land Transport Authority 1,347,210 - - -
School Access Roads 500,000 - - -
Land Compensation & Resettlement 4,000,000 4,016,30 4,016,300 4,016,300
Preparation for Right Hand Drive Switch 3,500,000 - - -
Renovation for the Head of State Residences 1,000,000 - - -
Long Service Entitlements for LTA staff - 198,32p 198,326 198,326
Rent & Leases (Government Building) 50,560 50,56 50,560 50,560
VAGST Output Tax 4,026,218 263,413 263,418 263,413
Sub-Total Transactions on Behalf of the State 20,592,189 $ 4,730,614 $ 4,730,619 $ - |8 - |8 - [ $ 4,730,619
Revenues to the State:
Upper Airspace Receipts 785,000 785,00 (785,000) (785,000
Sub-Total Revenues to the State 785,0p0 $ 785,000 $ (785,000)$ - 1% -1$ - % (785,00D)
Totals 65,785,204 $ 69,297,31% $ 1,369,686 $ 67,927,62$ $ - |8 - |8 kS 67,927,62|9
Total Appropriations 65,785,206 $ 69,297,31 Vote: _MINISTRY OF WORKS, TRANSPORT & INFRASTRUCTURE

Memorandum Items and Note
For information Only
1: Refer to page 416-424 for Details



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

WORKS, TRANSPORT AND INFRASTRUCTURE

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

CEO advises the Minister on the proper administnabf Policies, Regulations and Acts for the

development of an efficient and economical Infrastiire Asset Management and Transport (land, $g§dn&amoa.
The Ministry of Works, Transport and Infrastructiseempowered by the following legislations: Minysof Works
Act 2002, Building Alignment Ordinance 1932, Ameraith Act 1992, National Building Code 2002, MOT A&78,
Shipping Act 1998, Civil Aviation Act 1998, Road affic Ordinance 1960, LTA Act 2007 and all reguiais on

national, regional and inter

Performance Measures:

national level.

Activity: Quantity: Quality: Timeliness:
Advise the Minister by wa | Average of 1 submission Within the Financial Yea
of Submission to CabinetCabinet for enactment agfin accordance with Cabing¢t2009-10

for review of existing
legislation for the Ministry.

Marine Pollution
Prevention Regulation.

2 Consultations with the

Samoa Law Reform
Commission office for
review  of Ministry’s
mandates.

Average 12 submission fa
overseas meetings/trainin
to Cabinet for approval.

Average 24 STS(
submission for approval.

Directives.

D

Compliance with ICAO &
IMO Conventions

=

JS

Within the Financial Yeal
2009-10

Within the Financial Yeal
2009-10

Maintain relationships an
obligations to internationg

6 meetings to atten
| 3 — Pacific Aviation Safety

In compliance with ICAQ

Within the Financial Yeal

& regional organisations | Office (PASO); 1 — requirements and DGCAZ2009-10
Airspace  Review; 1+ resolution
Director General Civil
Aviation (DGCA); 1 — Asia
Pacific  Air  Navigation
Performance Informa]
Regional Group
(APANPIRG)
Develop and maintai| Average 12  Statutor
partnership with private¢ Board meetings to beln accordance with MOW
sector and other attended (Housing Act 2002, MOT Act 1978, Within the Financial Yea
stakeholders Corporations, GovernmentCivil Aviation ACT 1998, | 2009-10
Housing, EPC Board, Road Traffic Ordinance

SWA, SSC Board, SS
Board, LTA Board,
Development Board, an

Apprenticeship  Council
SSFA.

Average 12  Nationa
Committee  meeting fo
Disaster managemen
National Border

Management, CFMAC)

51960, National
Code, LTA 2007

Building

d

—

Average 6 CDC meeting
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: | Quality: Timeliness:
Ensure effectivd Average 12 Managementin accordance with MOW Within the Financial Yea
Implementation ofi meeting to be held Act 2002, MOT Act 1978, 2009-10

Reforms for establishmern
of LTA

t
Average 6
consultation meeting

staff]

Average 12 Progress
reports  from Outpu
Managers

Civil Aviation ACT 1998,
Road Traffic Ordinance
1960, National Building
Code, LTA Act 2007.

h

By December 2009

Participate & Contribute ir
government integrate
approach of effectively
managing / implementin
development projects

Average 12 meetings fd
d Development Boar
meeting ,

j Average 26 meetings fq
the Tenders Board
Average 4 meetings for th
SIAM I Steering
Committee Once every
months)

rin accordance with
Ministry’s mandates
rin compliance with

Contract Requirements.
e

]

Within the Financial Yea
2009-10

Advice on all matters
pertaining to functions o
the Ministry

Average 24 (once ever
f fortnight) Debriefing
Session with Minister &
CEOQ's Sector.

yIn accordance with MOW
Act 2002, MOT Act 1978
Civil Aviation ACT 1998,
Road Traffic Ordinance
1960, National Building
Code and LTA Act 2007

Within the Financial Yea
2009-10

Output 2:

MINISTERIAL SUPPORT

Output Manager: Minister of Works, Transport & Infrastructure

Description:

Performance Measures:

Provide the Minister with an efficient office mayeanent system and technical support services.

Activity: Quantity: Quality: Timeliness:
Provide an effective offic| Average 50 cabine| In accordance witl| Within the Financial Yeal
management system for thesubmissions to be signed | government standard2009-10
Ministers office. policies

Average 12 meetings to he

coordinated for Board

Meetings

Daily documentation of Prompt circulation of mai| Within the Financial Yea
correspondence for delivery. 2009-10

circulation to all Ministries
& Corporations under th
Ministers portfolio.

Y

Cc-ordinate technice| Average 6 overseas trips | Promptly and efficien Within the Financial Yea
support to the Minister of be coordinated 2009-10
Works, Transport and
Infrastructure.
Average of 12 consultation Monthly
meetings to be arranged for
the Ministers Government
Corporations and
Ministries.
To facilitate its| Average of 4 repair an| Promptly and regule| Quarterly

transportation services an
supporting roles.

dnaintenance services to |
conducted on a reguld
basis.

peservices to be conducted
18
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Provide Progress ReportsAverage 26 Debriefing Reports based on accurat&ortnightly
on implementation of meetings with CEQO’s & and reliable information

government policies

GM of the Sector
coordinated

to be

Output 3:

CIVIL AVIATION POLICY ADMINISTRATION & RE

GULATION

Output Manager: Assistant CEO — Civil Aviation

Description:

The CEO and Director of Civil Aviation deal withatters regarding Civil Aviation Policies and

Regulations and oversee the operation of Civil Aeiaactivities in Samoa to ensure compliance it requirements
of the Civil Aviation Act 1998, Rules and Regulat# International Civil Aviation Conventions (ChggaConventions
1944) as well as maintaining close links with oti@vil Aviation Authorities, inter Governmental GivAviation
Organizations, International Civil Aviation bodiasd bi-lateral Civil Aviation arrangements.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
a) Develop and maintaina) 6 meetings to attend; a) In accordance with Within the Financial Yea
international and regional 3 — Pacific Aviation Safety PASO, DGCA and 2009-10

cooperation  on Civil

Aviation matters

b) Ensure Samoa keepgAPANPIRG)

Office (PASO); 1 - APANPIRG resolutions fo
Airspace Review; 1+ the enhancement of th
Director General Civill safety and security of Civi
Aviation (DGCA); 1 — Asia| Aviation.
Pacific  Air  Navigation
Performance Informa|
Regional Group

b) Resolutions of the

e
|

abreast of changegsb) Implement and respondinternational Civil Aviation

submitted in ICAO State to requirements in 80 StateOrganisation (ICAO)

letters. Letters Assembly or Council

Ensure full compliance Safety Audits, Compe- | In compliance with Civil| Within the Financial Yeal

with safety and securit
Practices  through a
effective oversight
programme  for  Civil
Aviation operations and
activities in Samoa.

y -tencies and Route Check
Standards & Recommended
n NZCAA & PASO assisted

to be conducted by

by MWTI.
1 — ICAO Universal Safety
Oversight Audit
Programme (USOAP
Audit facilitated by MWTI
1 Transport Securit
Agency Audit (TSA) (US)

sAviation Act 1998, Civil

Practices (SARPSs)

Aviation Rules and ICAQ
Standards & Recommended

2009-10

Ensure authorised avian | Renew 5 Air Servici| In accordance with CA Ac| Within the Financial Yea
Service Providers) Licenses, 3 Foreign Air 1998, Civil Aviation Ruleg 2009-10
Operators and their aviatignOperator Certificate, 1 Aif and ICAO Standards &
equipment are Operator  Certificate, 4 Recommended Practices
appropriately  certificated Certificates of
and licensed Airworthiness, 1 Air

Traffic Service Org,

2 Aerodrome Certificate
and

1 Fuel Supplier Certificate
Ensure civil aviation 14 Pilot Licenses and 1[lIn accordance with CA Act Within the Financial Yea
personnel in Samoa afevalidations for Licensed 1998, Civil Aviation Ruleg 2009-10
appropriately licensed andAircraft Maintenance and ICAO Annex 1
validated Engineers to be issued
Regulate the access of I- | Issue 70 landing approv. | In accordance witl| Within the Financial Yea
scheduled aircraft into Samoa’s air transport2009-10

Samoan airports

policies and existing Aif

Service Agreements
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

(a) Reinforce and maintai
Samoa’s compliance wit
ICAO Aviation Security
requirements

n(a) Implement a Nationg
hQuality Control and 4
National Training
Programme documents f
Aviation Security.

IIn accordance with th
Civil Aviation Act 1998,
Civil Aviation Rule Part
r140 and ICAO Annex 17

e Within the Financial Yea
2009-10

Ensure Samoa’
compliance with ICAO
Universal Safety Oversigh
Audit Programme

(USOAP) requirements an
any subsequent Findings

5i) Update all Service
Providers and Operatg
trecords and files.

d(ii) Implement and addres
Findings &
recommendations from th
2003 ICAO Safety Audit
report.

In accordance with ICAO ¢
rSafety critical elements.

SUSOAP dates confirme
for Samoa 15 -19
eSeptember 2009

8 Within the Financial Yea
2009-10

(a) Ensure Samoa’
currency with Civil
Aviation Rules as amende
by NZCAA.

(b) Ensure Samoa’
currency with all ICAO
and other aviation

documents & publication
held by the Civil Aviation
Division

sContinuously update
database of 43 Civi
dAviation Rule Parts ang
133 Advisory Circulars

Continuously update 1
5 Annexes, 5 Air Navigatior
docs and 111 Technics
Manuals

5

Airline and  Operators
Expositions and technicd
manuals

> Timely compliance with
amendments  to Civi
il Aviation Rules

BAIl ICAO Documentations
are current as per ICA(
alDocs catalogue.

All airline & operators
ldocumentations in CAL
library are current

Within the Financial Yea
2009-10

Ensure  capacity an
succession building in th
Civil Aviation Division

d Staff to attend fully fundeq
etraining opportunitieg
offered by Singapore (2
and Australia (1) annually.

Organise and  delive
internal targeted an
specialized technica

training for staff.

As per Invitation for
training or work attachmen

)
rin accordance with
didentified CAD Training

I Needs Analysis.

Within the Financial Yea
t 2009-10

Output 4:

MARITIME POLICY ADMINISTRATION & REGULATI

ON

Output Manager: Assistant CEO — Maritime

Description:

CEO and Assistant CEO Maritime deal with mattexgarding Maritime Policies and regulations on
national, regional and international levels. Rewgilde for overseeing all Maritime related actigdtin Samoa, which are

carried out in accordance with the requirementshef Shipping Act 1998, Marine Pollution Preventidat 2008 &

Shipping Regulations.

Ensure the safe and secwigration of Maritime actions by full complianceithw the

International Maritime Organisation (IMO) Convemts protocols, codes, standards and recommendeticesa

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Ensure Maritime| Safety survey and Compliance with Shipping Within the Financial Yea
Operations  safety  andinspections to be Act and Regulations 1998,2009-10
security conducted:- IMO International
- Hull and construction Conventions, Protocols, Every six months
survey to be conducted. | Codes and recommended
- Equipment survey to bepractices.

conducted.
Watertight
stability  test
conducted for:

integrity /
to  be

Every six months

Within the Financial Yea
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
(1) 20 alias / small fishing 2009-10
vessels.
(2) 13 large fishing vessels,
(3) 4 passenger/cardo
vessels
Inspection of Port Facilities
work:
- 2 inspections to be carrigd
out
Inspection of Maritime
School Facilities:
- 2 inspections
Issue  Maritime  Safet| 20  alias/small  fishin(j Compliance with Shipping| Within the Financial Yea
Certificates vessels: Safety Certificate and Regulations 1998] 2009-10

Certificate of Registry.

Certificate of Survey
Certificate of Registry, Saf
Manning.

4 Passenger Vessels:
Certificate of Survey

and Seaworthy certificate | IMO International

Convention on SOLAS
13 large fishing vessels$:1974, LOAD LINE 69,
Safety Certificate and TONNAGE 92, STCW

5 Special Purpose Vessels:

78/95, MARPOL 73/78 &
IMDG Code.

1%

Registry Certificate
Passenger Ship  Safety
Certificate, License fo
Carriage of Passengers and
Cargo, Safe Manning
Certificate.
Isste STCW Compliance | Master = 1! Compliance  with  th¢] Within the Financial Yeal
Endorsement Certificates | Engineers = 15 Shipping Act 1998 and 2009-10
Master/Engineers angdSeafarers = 190 STCW Regulations 1998,
Seafarers. IMO Conventions,
Protocols, codes and
recommended practices.
Issues EndorsementBasic Maritime Certificates Compliance  with ~ thg Within the Financial Yea
Certificates, Basig Endorsed = 10 Shipping Act 1998 and 2009-10
Maritime  Training and STCW Regulations 1998
Ratings Certificate Ratings Certificates IMO Conventions,
Endorsed = 10 Protocaols, and
recommended practices.
Issuing Bare-boat Charterl container Vessel = 8Compliance  with  thg Within the Financial Yea

Certificates.

Certificates

Shipping Act 1998 anc
Ships Registration
Regulations 2001.

1 2009-10

Endorsement of overses

aEmployment contracts t

D Compliance with Shipping

) Within the Financial Yea

employment contracts fdrbe endorsed = 120 Act 1998 2009-10

Samoan Seafarers.

Conduct Port State Contrgl,Average = 20 Port StateCompliance  with  the Within the Financial Yea
Flag/Coastal State Control Inspections. Shipping Act 1998, IMO 2009-10

Inspections on incoming Flag/Coastal State Conventions andg

foreign ships and local Inspections = 20 recommended practices.

vessels.

Issue Safety Clearances fpAverage = 3,100 safetyCompliance  with  thg Within the Financial Yea
inter-island/domestic clearances to be issued shipping Act 1998 2009-10

voyages and short
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:

international trips.

Conduct STCW Audit of STCW Audit for School off Compliance with STCW Within the Financial Yeal
Maritime Training Institutel Maritime Training = 2 1995 Convention, Shipping2009-10

and ISPS Audit of Ports, ISPS Audit of Ports = 2 Act 1998 and STCW
Ships and Shipping ISPS Audit of Ships =2 Regulation 1998.
Companies ISPS Audit of Shipping Compliance with ISPS
Company = 2 Code, Shipping Act 1998
and Maritime  Security
Regulations 2004.

Approval for carriage ¢| Approvals for Dangerou| Compliance with Shiging | Within the Financial Yea

dangerous cargoes andCargoes = 120 Act 1998, Marine Pollutionf 2009-10
exemptions Act 2008, IMDG Code,
Exemptions = 15 SOLAS, MARPOL
Foster and maintain Attend Regional Meetings Upgrading skills in Within the Financial Yea
Regional and International(5) maritime affairs and 2009-10
cooperation and enhancing Planning Meeting administration to meet
divisional performance. - Pacific Islands Maritime| International Convention
Association (PacMA) Requirements.
- Pacific Women in Maintain adherence tp
Maritime Association Business Excellence
(PacWIMA) Framework and ISO P§
- Moderators & 28000

Examiners Sub
Committee (MEL)
- Audit Sub Committee
(ASC)
5 Secondments,
Attachments, Workshops
Seminars  offered and
funded by Secretarig
Pacific Community|
Regional Maritime
Programme (SPC-RMP)

—

Output 5: LAND TRANSPORT DIVISION

Output Manager: Assistant CEO — Land Transport Division

Description: On the basis of effective planning and quality agement, ensure that established outputs and
associated targets for all Land Transport objesta® set out in the Ministry’s Corporate Plan areh&ement Plans
are achieved, and in accordance with approvedquaatity and safety, and traffic engineering staddar

Performance Measures:

Activity: Quantity: Quality: Timeliness:

Lead and guide the Comprehensive analys|sEnsure the Land Transpariwithin the Financial Yeal
development of a Nationaland review of all existing Strategic  direction and 2009-10

Transport  Policy and land transport policies ispolicy is aligned with
Transport Investment required National direction in the
Strategy SDS

Develop a coherent policy
in Land Transport areasWide consultations with
like road safety, traffig transport providers angd

management, Driver users to hear their views, |3
licensing, vehicle| in Savaii and 5 in Upolu
registration, road servicg

licenses, and lang

acquisition etc
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Develop and maintain thelmproved effectiveness of NRP Guidelines are clearWithin the Financial Yeal
framework for preparation, policy and effective to meet policy2009-10

review and approval o
National Road Programme
by the LTA

f
S

Ensure our obligation t
regional and globa
protocols and conventions

targets

NRP to guidelines for LTA
D to comply with

Monitor the LTA
performance against targe
and land transport servig
providers and road users
ensure compliance  wit
legislation

Improved efficiency ani
teffectiveness
e
to
)

Ensure LTA and servic
providers are clear and ab
to meet road safety issug
from NRSC

Within the Financial Yea
162009-10
BS

Monitoring the road resery
to control all developmen
and Service provider withir
and immediately outsid
the road reserve.

elnspection of developmen
t within and outside the roa|
N reserve

=}

tEnsure that Public compl
dwith the road reserve polic

yWithin the Financial Yea
y 2009-10

Output 6: POLICY A

ND PLANNING

Output Manager: Assistant CEO — Policy and Planning

Description:

Provide expert analysis and policy advice on natitsgues affecting the transport and infrastructure

sector and formulate strategic planning documenguale the Sector/Ministry so that it can contrébub the
development of Samoa. This includes ensuring that&advice provided is informed by comprehensiveeassh,
analysis and consultation, and is integrated piogid detailed understanding of the implicationd banefits of policy

and plan options available.

Performance Measures:

Activity: | Quantity: Quality: Timeliness:
Provide policy advice om At least one policy papdrPolicy paper is well Monthly
fundamental cross —sectpion key areas of strategjcresearched after extensiye
and sector-wide issugspriority to the Ministry| consultation using robust
concerning transport andderiving from air transport, methods of analysis and
infrastructure. land transport, maritime monitoring trends, and

transport, infrastructure, provides real and comple

related functions like th
national building code, fo
Cabinet to consider.

Average 12
reports about
work programs

progres
divisiondg

transport and infrastructuralimplications and benefits g

e proposed  scenarios Wit
I available options

In accordance with
sinternational and regiond
Itrends and development
the Transport

Infrastructure Sector.

andg

-0 —h 0

|
n

Facilitate preparation o
strategic planning
documents to guide th

f Develop Strategies for th
Ministry and Sector base
eon review of existing

Sector and the Ministry in Corporate Plans Annua

performing
functions.

its regulatory

Strategic Plans and oth
relevant Plans

6 months review of Annuq
Plan

6 months review of
Capability Plan.

eOutcomes of review an
dconsultations with
Stakeholders Ministry an
leventually Sector Plans a
cracceptable by Cabinet.

I
Link with SDS 2008-2012

dWithin the Financial Yeal
2009-10

d
e

6 Months

Within the Financial Yeal
2009-10
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:

1 Review of Corporate
Plan

Coordinate review and 1 Review to be conductedEnsure new regulatory roleWithin the Financial Yeal
formulation of new Service of the Service Charter withis reflected in the Charter | 2009-10

Charter stipulating Management team and

standards for every servigestaff of the Ministry and Increase level of awareness
provision delivered by relevant SOEs. about MWTI mandated
SOEs. This work needs to functions

be done collaboratively 2 Workshop needs to be
with SOEs such as AA, held with Stakeholders and
SSC, SPA etc Users of SOEs and
Ministry services so that
Service Charters arg
credible and effective.

Conduct through analysis Quarterly review of thg Information is based onQuarterly

of the workings of thg Sector and itg available data and citizens
Sector and provide expeftdevelopment. views expressed through
advice on any fundamental working collaboratively]
policy issues Twice annually have a with the Ministry.

Stakeholders Consultatign
to inform them of recent
policy changes and get their
feedback on what needs o
be improved.
Within the Financial Yeal
Develop bookmark 2009-10

pamphlets to publicis¢
whole-of-Ministry
indicators which are useful
in meetings and
presentations.

Produce a land transport
safety pamphlets to remind
the general public about
acceptable standards pf
vehicles as well as

building.
Implement an effective Up to data and latestUpdated networking systemMonthly basis
database managemeninformation and data wil
system to closely Ilink be available for the Efficient database

technical Divisions and in preparation of new policiesmanagement system for
which the Ministry can and strategic planning on |gpolicy decision makings.
monitor Sector  Service monthly basis.

Providers. Improved accuracy of data
Average 12 Update dfcollection for research
MWTI Website purposes.

Output 7: ASSET MANAGEMENT - BUILDINGS

Output Manager: Assistant CEO - Asset Management Buildings
Description: Committed to provide efficient implementation aEks governed by the relevant building regulations

(MOW Act 2002, NBC 1992 etc). Plan and adminisieecial Government Building Construction Projeckdanage
the Government Housing Premises and supervisevalhied maintenance contracts.

303



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Issuance of Buildin(| 240 Building Permits to b¢| In accordance with th|{ Within the Financial Yea
Permits issued. MOW Act 2002| 2009-10

specifically Part IV.
Applications require :
Relevant Building Plans, | Thoroughly confirming
Planning Urban and completeness to  avoid
Management Agency unnecessary re-submission
(PUMA) development of applications.
consent,
Compliancy confirmations
from MWTI-Roads
Division,
Fire Service,
EPC and Structural
Engineering Certificates
depending on complexity

of building project.

Inspection of all Building
Projects

Inspect and follow up o
the construction 0
Buildings.

200 Stop Notices to b
issued for non complianci
with Building requirements
and  consultation  with
Attorney General's office
for legal action.

Average 4 Media
awareness program to ke
the public informed on thg
standard procedures to de
with for construction of
buildings.

As provided in MOW Acl
2002 Part IV Sections 32
36.

eEnsure all standards a
eadhered (NBC 1992, etc)

Increase public awarene
evith requirements  fo
2 building construction.

al

Within the Financial Yea
-2009-10

e

5S

Planning, costing an
administering of Specig
Government Building

Construction Projects

Monitor and attend to a

| issues under these Proje
Contracts and
Specifications :

MJCA Court offices at
Mulinuu,

LTA Office Alterations at
Vaitele,

New Government Office
Building at Savalalo.

Thoroughy supervise thi
cQuality Assurance proceg

and completed

Within the Financial Yea
2009-10

(NBC 1992)
Ensure necessary
maintenance is carried out

Release retention after

maintenance period df

months. (HOS Residence at

Tuaefu and Renovation of

the Old TCB Vaitele alsg

the major renovation for the

Govt House Nos.100,85

and 86)
Administer and Managg¢ 12 Committee meetings. | File Management of all Within the Financial Yea
Government Housing agendas and follow through2009-10
Accommodations. on resolutions by the

Housing Committee.
Screening of all Housing Ensure applications are
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: | Timeliness:
applications. relevant and comply with
Housing Policy.
Attend to all tenants Ensure contractor prompt
requests. response and  perform
quality repair work.
Follow through on Housing
Committee issues.
Administer and Manage Replace and repair betweeo ensure workmanship isWithin the Financial Yea
Government Housing50% to 80%  majorl in compliance with contract 2009-10

Maintenance Contracts.

renovations of at least
units per year.

Carpentry & Plumbing
repairs of Governmen
Housing premises.

Electrical Upgrading of
Government Housing
premises.

Grounds Landscaping 4

maintenance 0
Government Housing
compounds.

Security of all Governmen
Housing property.

Replace all obsolete an

damaged materials for atobsolete materials.

least 4 units monthly.

Aagreement )

specifications.

an

t

Attend to work schedule
y and arising emergencies.

 Mowing and cleaning of at

least 15 lawns/yards
) weekly.

t

dPrompt replacement df

Capacity Buildiny

4 personnel attend overse

Scholarships offered

Within the Financial Yea

training (block courses) APTC 2009-10
2 overseas short training
Review National Building In consultation and asBest Practice Reviews Within the Financial Yea

Code

recommended by MWSCI
and MNRE as part o
submission for —

1.Sanitation and
Wastewater Manageme
Policy

2.National Policy  for

People with Disabilities
and Special Needs

D

f Ensure community an
stakeholders input int
policy development

nt

o

1=

2009-10
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OFFICE OF THE ATTORNEY GENERAL

Output
Number

1.0

2.0

3.C

4.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

(°2)

o

O

2009 - 2010
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourceq
Number of Positions Approved 52 52
Outputs Delivered by Department:
Legal Advice to Head of State, Ministers and Govenment
Ministries -
Personnel: 138,447 159,614 159,614 159,616
Operating Expenses: 83,917 68,211 68,21} 68,217
Capital Costs: - - - -
Overheads 85,180 96,57 96,57 96,573
Total Appropriation 307,544| $ 324,406 $ - 324,40p% - 1% -1 $ - 1% 324,40
Legislative Drafting 5,000 (5,000) (5,000
Personnel: 404,735 460,15 460,154 460,159
Operating Expenses: 22,100 16,90 16,90 16,900
Capital Costs: - - - -
Overheads 85,180 96,57 96,57 96,573
Total Appropriation 512,015 $ 573,632 $ 5,000 568,63 $ - 1% -1 $ - 13 568,63
Criminal Prosecutions - -
Personnel: 570,077 527,49 527,498 527,498
Operating Expenses: 19,200 24,40 24,40 24,400
Capital Costs: - - - -
Overheads 85,180 96,57 96,57 96,573
Total Appropriation 674,457] $ 648,471 $ - 648,471L$ - 1% -1 $ - 1% 648,47
Civil Claims and Opinions 15,000 (15,000) (15,000
Personnel: 317,590 256,35 256,35 256,353
Operating Expenses: 16,125 18,121 18,121 18,125
Capital Costs: - - - -
Overheads 85,180 96,57 96,57 96,573
Total Appropriation 418,895| $ 371,051 $ 15,00( 356,052 $ - 1% -1 $ - 1% 356,05
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OFFICE OF THE ATTORNEY GENERAL

Output
Number

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Prime Minister

2009 - 2010
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resource$
Outputs Delivered by Department:

Drafting Government Contracts - -
Personnel: 221,580 241,19 241,194 241,196
Operating Expenses: 10,100 8,10( 8,100 8,100
Capital Costs: - - - -
Overheads 85,180 96,57 96,577 96,573

Total Appropriation $ 316,860| $ 345,869 $ - 1% 345,86P$ - 1% -1 $ -1 % 345,86p

Sub-Total Outputs Delivered by Department $ 2,229,769 $ 2,263,431 $ 20,004 $ 2,243,431 $ - |8 -1 $ -1 $ 2,243,431

Transactions on Behalf of the State:

Government Policies and Initiatives:

Law Reform Commission 415,936 286,541 286,541 286,547

Overseas Counsel's Opinions/Technical Assistance 20,000 20,00 20,000 20,000

Rents & Leases (Government Building) 232,192 232,191 232,19% 232,192

Hosting Meeting / Conference:

Pacific Prosecutors Conference - 15,28p 15,281 15,280

Pacific Island Legal Officers Network (PILON) 2009 - 40,000 40,00 40,000

VAGST Output Tax 369,294 71,0313 71,031 71,032

Sub-Total Transactions on Behalf of the State $ 1,037,422 $ 665,051 $ - 19 665,05[L$ - 1% - 18 - 1% 665,05[L
Totals $ 3,267,191 $ 2,928,482 $ 20,004 $ 2,908,48P $ - |8 -1 $ -1$ 2,908,482
Total Appropriations $ 3,267,191] $ 2,928,48] Vote: OFFICE OF THE ATTORNEY GENERAL

Memorandum Items and Note:
For information only




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Department:

OFFICE OF THE ATTORNEY GENERAL

Output 1:

LEGAL ADVICE TO HEAD OF STATE, MINISTERS & GOVERNME NT MINISTRIES

Output Manager: Attorney General

Description:

Cabinet and Ministries on the legality of all spggeof Government activity and the interpretatioegislation as well
as specific legal advice pertaining to the const@ituand matters of public interest.

Performance Measures:

Provision of (written and verbal) legal advicethe Executive Council including the Head of State,

Activity: Quantity: Quality: Timeliness:
Provide  written  lega| 15 opinions per mont Clear, concise an| About 15 legal opinions al
advice for the Minister presented in an effectiveprovided within time period
Cabinet, Ministries, manner. allocated given per month.

Government Corporations
the Legislative Assembl
and other public bodies.

Provide verbal legal advic
for the Minister, Cabinet
Ministries, Governmen
Corporations, the
Legislative Assembly an
other public bodies.

40 attendances per mon
(phone and in person)

]

Advice that is clear
concise and presented in
effective manner.

Average of 40 verbe
amadvices given per month.

Represent the Governme
at official, public and
international meetings an
functions.

nb6 per month.

d

Meaningful and effecti
attendances.

eAttend about 2 to 4 suc

official and public meetings

and about 1 to 2 functio
per month.

=

D

=)

Attend  meetings
consultations on the
consideration of policy
which have legal issues.

an

20 attendances per mor

N

Clear, relevant and corre
legal advice.

Average of 20 meetings p
month.

Advise on internatione
issues which have legg
implications,
and undertakings.

conventions

1 per montt

Al

D

Strategic and focused lec
advice, which identifies al
obligations  under
particular treaty
conventions.

ol

the

Average of 1 advice pe
month.

Output 2:

LEGISLATIVE DRAFTING

Output Manager: Parliamentary Counsel.

Description:

are done in proper form and content, in accordarnttethe provisions of the Constitution.

Performance Measures:

Undertaking / supervision of the drafting of alb¥@rnment Bills and Regulations to ensure thatehes

Activity: Quantity: Quality: Timeliness:
Prepare to completion (i.¢.Estimate of 30 to be Within the ambits of the Within the financial yea
draft, review, redraft, rer drafted. Constitution and consistent2009/2010.
modify) draft Bills from| Estimate of 30 to be with policy instructions ang
policy instructions from enacted. existing laws of Samoa.

Ministries.

Prepare to completion (i.¢.Estimate of 40 to be Consistent with and in Within the financial yea
draft, review, redraft, rer drafted. compliance with the 2009/2010.

modify) draft regulationg Estimate of 40 to be empowering legislation.

from policy instructions promulgated by Cabinet.

from Ministries.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Prepare other subsidiaryEstimate of 60 such otherThese subsidiary Within the financial year
legislation e.g. guidelines, subsidiary legislation to belegislations are in 2009/2010.
commencement dateprepared. compliance with the
notices, memos, rules, empowering legislation.
bylaws, proclamations,
declarations, other notices,
orders, warrants, and other
legal instruments pursuant
to Acts or Regulations.

Provide legal advice onEstimate of 30 advices. Sound and appropriatéithin the financial yeaf
statutory interpretation and legal advice. 2009/2010.

other legal matters e.g. of

international nature.

Attend public consultation| Estimate of 20 publi| Sound and appropria| Within the financial yea
on draft Bills/Regulations consultations. input to consultations. 2009/2010.

or Acts.

Attend Select Committee Estimate of 30 SelegtSound and appropriateWithin the financial yea
hearings to make Committee hearings. submissions. 2009/2010.

submissions  on drait

legislation.

Attend Boards and otherEstimate of 20 meetings toEnsure that the AttorneyWithin the financial yea
meetings during the yearbe attended during the yepGeneral is represented in| £2009/2010.

for or on behalf of the as representatives of theprofessional manner.

Attorney General. Attorney General.

Attend Projec| Estimate inolvement in 14| Successful management | Within the financial yea
Management meetings androjects during the year. | project and selection gf2009/2010.

selection of Lega consultants.

Consultant for Institutiona

Strengthening Project (ISR)

in various Ministries.

Output 3:

CRIMINAL PROSECUTION

OutputManager: Assistant Attorney General — Criminal

Description:

prosecutions in the Supreme Court as well as depeatal prosecutions and court appearance. Thisibptpvides for
criminal prosecutions or representation (mainly ttee Police) in the Supreme Court and also inclystesecutions
under other legislation. The conduct of all crimhipaosecutions must be according to the highestepsional and

ethical standards.

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Conduct all prosecution i
the Supreme Court.

250 cases per ye

Conviction rate above 90!

To comply with all Cour
directions and timetable

Supervision of all criminal prosecutions in thes@ict and Supreme Courts and undertaking of

Supervise prosecutions
the District Court and by
other Ministries.

70 pieces of advic

Conviction late at leas

80%.

To monitor all prosecution
to comply with Court
directions and timetable.

Provide advice on criming
prosecutions.

600 pieces of advice pe
year. (written and verbal)

erPreparation and review ¢
each criminal file checl
listed and completed fq
hearing.

fWithin 3 days of request g
within 3 days of the
routcome of Court hearin
or criminal mentions.

=

Conduct training or
criminal matters for staff
Police and other Ministries

4 training sessions to b
conducted.

eRelevant to criminal

prosecution work.

Once every two months.

Conduct or Defen
Criminal Appeals.

6 cases per yei

Appeal success rate of 9C
for Government.

To comply with all Appea
Court directions ang

timetable.

309



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 4:

CIVIL CLAIMS AND OPINIONS

Output Manager: Assistant Attorney General — Civil

Description:

Provision of legal advice on legislation administeby Department/Ministries and Corporations, and

to represent the Government Bodies in Civil Claibefore the Supreme, District and Appeal Courts al as
Tribunals to ensure all parts of Government aetdcordance with the law.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
To represent Governme| 10 cases filel To succeed in civil clms| To comply with Cour
in Civil Court proceedings.| 25 cases to be defended. | or to successfully defenddirections.

proceedings.

To provide legal advice
regarding the interpretatio

2 700 opinions.
n

Advice to be provide
according to  existing

dwithin 10 working days o
within 3 working days in

of legislation and legal legislation or the common matters of urgency.
obligations. law.

To participate ir| 20 attendances per mor | Correct interpretation of th| As requirec
Committees working law.

parties to ensure all leg
requirements are satisfied.

To provide trening
sessions relating to Civil.

10 training sessions to |
conducted.

Relevant to civil matter

Twice a montt

Output 5:

DRAFTING GOVERNMENT CONTRACTS

Output Manager: Assistant Attorney General - Civil

Description:

Reviewing / drafting all Government contracts/de@d well as all other legal documents to ensure

the protection of the Government interests’ andipce the outcome required by Government.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Draft contracts and 300 contracts of Legally enforceable Within  financial  year
agreements and regularlyagreements to be prepared.contracts with| 2009/2010.
review the precedents being Government’'s interest
used. protected.
Examine and asse| At least 40 contract| Government's interesi| Within 7 working days
contract and other legaldrafted by third parties tp adequately recognized and

documents submitted b
other parties and provid
appropriate response.

ybe reviewed and approved
e

. protected.

Prepare legal instrumer

60 legal instrument

Legally enforceable and |

Within 3 working days

such as warrants afprepared and executed. accordance with the

appointment, legal notices, requisite legislation.

deeds and writtem

undertakings.

Participate on negotiatiot| As approved by Cabini Government interests a| As required by Cabine

relating to any contracts
agreements, credit facilitie
and undertakings require
of the Government.

o n -

adequately protected.
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OFFICE OF THE CONTROLLER AND CHIEF AUDITOR

Output
Number

1.0

2.0

3.0

4.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Deputy Prime Mister

& Minister of Commerce, Industry & Labour

2009-2010
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008-09 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resource:
Number of Positions Approved 46 49
Outputs Delivered by Office:
Audit Reports and Services to Parliament and
Certification of Warrants for the Payments out of Public
Funds
Personnel: 243,580 242,87 242,87 242,870
Operating Expenses: 54,597 54,113 54,113 54,112
Capital Costs: - - - -
Overheads 77,289 93,13] 93,131 93,131
Total Appropriation $ 375,466| $ 390,113 $ - 390,11B% - 1% -1 $ -1 % 390,11
Audit - Quarterly Statement of Receipts & Payments of
the Treasury Fund, Annual Public Accounts & Daily
Treasury Cheque Listings
Personnel: 264,225 275,76 275,764 275,766
Operating Expenses: 10,222 10,13] 10,137 10,137
Capital Costs: - - - -
Overheads 77,289 93,13] 93,131 93,131
Total Appropriation $ 351,736| $ 379,034 $ - 379,034$ - 1% -1 $ -1 % 379,03
Audit of Government Ministries & Departments 83,600 (83,60(t) (83,600
Personnel: 358,848 366,426 366,424 366,426
Operating Expenses: 71,685 76,57 76,574 76,579
Capital Costs: - - - -
Overheads 77,289 93,13 93,131 93,131
Total Appropriation $ 507,822| $ 536,136 $ 83,60( 452,536 $ - 1% - 18 - 1% 452,53p
Audit of Statutory Public Bodies 248,047 (248,047) (248,047
Personnel: 706,917 745,46 745,460 745,460
Operating Expenses: 16,272 18,897 18,897 18,897
Capital Costs: - - - -
Overheads 77,289 93,131 93,131 93,131
Total Appropriation $ 800,478| $ 857,488 $ 248,04 609,441 $ - 1% - 18 - 18 609,44
Sub-Total Outputs Delivered by Office $ 2035503 $ 2,162,771 % 331,647 1,831,124 $ - | - |$ - |s 1,831,12
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OFFICE OF THE CONTROLLER AND CHIEF AUDITOR

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Deputy Prime Mister
& Minister of Commerce, Industry & Labour

Memorandum Items and Notes
For information Only

2009-2010
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008-09 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourcey
Transactions on Behalf of the State:
Membership Fees and Grants
Association of Pacific Islands Public Auditors 1,200 1,20 1,20 1,20
International Congress of Supreme Audit Institution 5,000 5,00 5,00 5,00
South Pacific Association of Supreme Audit Institutipn 00 60 60 60
International Organization of Supreme Audit Instituti 1,584 1,584 1,584 1,584
Rents & Lease 212,84¢ 212,84¢ 212,84¢ 212,84¢
VAGST Output Tax 337,253 77,507 77,501 77,507
Sub-Total Transactions on Behalf of the Sta $ 558,485 $ 298,73 $ 298,734 -1 $ - 1% -1% 298,73p
Totals $ 2,593,984 $ 2,461,510 $ 331,641 $ 2,129,86 - 1% - 18 -1 $ 2,129,868
Total Appropriations $ 2,593,988| $ 2,461,51 Vote: OFFICE OF THE CONTROLLER AND CHIEF AU DITOR



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Department: AUDIT

Output 1: AUDIT REPORTS AND SERVICES TO PARLIAMENT AND CERTIFICATION OF
WARRANTS FOR THE PAYMENT OUT OF PUBLIC FUNDS

Output Manager(s): Controller and Chief Auditor and Deputy Control&Chief Auditor

Description: The Audit Office is required under Section 99(2)tbé Constitution and Section 17 of the Audit
Office Regulations 1976 to submit annual reportsParliament, attends Parliament Meetings and Peelidary
Committee Meetings, inspection of Government Dewelent Projects and certifies warrants for paymenis of
Public Funds pursuant to Section 31 of the Publiafce Management Act 2001 and Article 93 of thes@itution.

Performance Measures:

Activity: Quantity: Quality: Timeliness:

Prepare  Audit  Office| One report for the peric| Report to comply witt| Within  Financial Yeal
Annual Report and submjtJuly 2008 — June 2009 Article  99(2) of the| 2009/2010

to Parliament Constitution, Section 10(2)
of the Audit Office
Ordinance 1961 and
Regulation 17 of the Audit
Regulations 1976

Attends Parliament All Parliament Meetings| Attends to  Parliament Within  Financial Year
Meetings and All Public  Accounts| Committee Meetings whep2009/2010

Parliamentary Committee Committee Meetings angdrequired to present Audit
Meetings when Budget other Parliamentary Office views, opinions or tq
Estimates, Bills and annualCommittee Meetings whenclarify matters raised by the
reports are tabled required Committee

Certifies  warrants  fa| One Warrant for paymel| In accordance with Sectic| In accordance witl
payments out of Publicout of Public Funds for 31 of the Public Financeapplicable statutory time
Funds Approved Estimates Management Act 2001 andframes and standing
2009/2010 and other Article 93 of  the| practice.
warrants when required Constitution that  the
amount may be lawfully
issued before it is submitte
for the signature of thg
Head of State.

o

D

Output 2: AUDIT - QUARTERLY STATEMENT OF RECEIPTS & PAYMENTS OF THE TREASURY
EFUND, ANNUAL PUBLIC ACCOUNTS & DAILY TREASURY CHEQU E LISTINGS

Output Manager: Assistant Controller and Chief Auditor — Minissiand Public Accounts

Description: The Audit Office is required to audit quarterhatsments of Treasury Receipts and Payments in
accordance with Section 108 of the Public Finanes&dflement Act 2001 and Regulation 16 of the AudiguRations
1976; Annual Public Accounts in accordance witht®ac107 of the Public Finance Management Act 2@0d
Regulation 16 of the Audit Regulation 1976; andlfpareasury Cheque listings in accordance with i8ac81 of the
Public Finance Management Act 2001.

Performance Measures:

Activity: Quantity: Quality: Timeliness:

Audit of quarterly| 3 quarterly statements | In accordance with th| Within one month from th
statements of Receipts andeceipts & payments of therequirements of the Publicdate of receipt for eac
Payments of the TreasuryTreasury Fund to beFinance Management Actquarterly statement  if
Fund. audited 2001, the Constitution, thereceived separately.
Audit Office Ordinance
1961 and the Audi
Regulation 1976.

=

Audit of annual Publicj 1.Annual Public Account| In accordance with th| In accordance wit|
Accounts. for 2007/2008 to be auditedrequirements of the Publicstatutory time  frames
subject to submission afFinance Management Actestablished by the Publ

O

313



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
draft by the Ministry of] 2001, other related Finance Management Act
Finance. Legislations, applicable 2001 and standing practice.

International accounting
and auditing standards and
those adopted by th
Samoa Institute of
Accountants

2.Annual Public Accounts
for 2008/2009 to be audite
subject to submission ¢
draft by the Ministry of
Finance

= O

Output 3: AUDIT OF GOVERNMENT MINISTRIES AND DEPART MENTS

Output Manager: Assistant Controller and Chief Auditor — Minigtsi & Public Accounts

Description: The Audit Office in accordance with Article 99 thie Constitution shall audit the accounts including
donor and loan funded projects of all Ministriesl @epartments and Offices and Executive Government.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Audit of Government There are 20 Governmentin accordance with the Each Ministry audit needs
Ministries Ministries and| Public Finance to be completed within ap
Constitutional Officeg Management Act 2001, theaverage period of 6 weeks

excluding the Audit Office.| Constitution, Audit Office| from commencement.
Ordinance 1961, Audit
Regulations 1976 and
related Department ar
Ministries Acts and othe
related policy and
legislative requirements

Audits to 30 June 2008
should be updated by May,
2009.

To conduct annual audits of
all 20 Ministries & Offices
for year ended 30 June
20009. Anticipate tq
complete 20 annual audits
within 2009/2010.

Audit of Donor and Loan There are 14 existingln accordance with theEach Project audit needs fto

Funded Projects of all project audits conducted gnPublic Finance be completed within an
Ministries and Departmentsan annual basis. Management Act 2001, theaverage period of 6 weeks
and Executive Government Constitution, Audit Office| from commencement if fo

L, Ordinance 1961, Audif 1 financial year.
" Regulations 1976 and
related Departments ar
Ministries Acts, donor and
lender requirements and
other related policy and
legislative requirements.

Anticipate to complete 11
audits within  2009/201(
subject to timely|
submission  of  project
accounts for auditing

Audit of overseas missionsAnticipate to complete 6 In accordance with theEach Mission audit needs
offices in American Samoa, mission audits  within Public Finance to be completed within ap
Auckland and Wellington 2009/2010 Management Act 2001, theaverage period of 2 weeks
New Zealand, Canberna Constitution, Audit Office| from commencement.
Australia, Brussels angd Ordinance 1961, Audit
New York, USA under the Regulations 1976 and
Ministry of Foreign Affairs related Departments qr
and Trade Ministries Acts and othe

related policy and

legislative requirements
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 4:

AUDIT OF STATUTORY PUBLIC BODIES

Output Manager: Assistant Controller and Chief Auditor — Publicdses

Description:

the Public Bodies (Performance and AccountabilAg} 2001, Regulation 14 of the Audit Office Regidas 1976
certain Sections of Acts establishing the Statutdoyporations, the Audit Office shall be the Auditd Boards and

Statutory Authorities.

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Audit of Public Bodies
(beneficiary & trading) —
Non-Delegated

There are 20 Public Bodig
and Entities directly
audited by the Audit Office
under this output.

The audits depend o
submission of financia
statements from auditees.

20 audits needs to b

n

sin accordance with al
applicable legislative an
policy requirements
generally accepte
accounting practice
International Standards d
Auditing, International
Accounting Standards an
other  applicable an
generally acceptabl
eaccounting and auditin

d statutory

0 Finance Management A

accordance with
time

established by the Publ

| In

, 2001, Corporations an

nBoards enabling
Legislations and standin

dpractice.

)

QD

frames

Under Article 99 of the Constitution, Section 1f0tlme Audit Office Ordinance 1961, Section 27 of

O =S o0 v

completed within| guidelines.
2009/2010
Audit of Public Bodies| There are 16 Public Bodigsin accordance with all In accordance with
(beneficiary & trading) — audits delegated to Publicapplicable legislative andstatutory time  frames
Delegated Accounting Firms. The policy requirements| established by the Public
audits depend on generally accepted Finance Management Act
submission of financial accounting practice, 2001, Corporations and
statements from auditeesinternational Standards gnBoards enabling
Audit Office performs| Auditing, International| Legislations and standing
quality review of these Accounting Standards andpractice.
audits. other applicable and
generally acceptable
Anticipate all 16 delegatejaﬁicgglinnténsg and - auditing
audits to be completed in9 '
2009/2010 subject to the
Private Accounting Firmg
Staff Numbers
Comprehensive  surpris| There are 36 Public Bodie | In accordance with th| Each comprehensive sp
spot or interim checks. Public Finance surprise or interim check

At least one comprehensiy
surprise, spot or interin
check on each individug
Public Body.

Management Act 2001, th

1)

]Constitution, Audit Office
IOrdinance 1961, Audi
Regulations 1976
applicable  policy and
legislative  requirementg
generally accepte
accounting practice|

International Standards o
Auditing, International
Accounting Standards an
other applicable an
generally acceptabl
accounting and auditin
guidelines.

eneeds to be conducted a
completed  within  an
I average period of 5 day
from commencement.

o

LW =0

nd

n
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OFFICE OF THE ELECTORAL COMMISSIONER

Output
Number

1.0

2.0

2.1

2.2

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon.Minister of Justice

2009 - 2010
Domestic Donor Cash Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoveri¢] Net Funded Kind Loan Funded | Total Resourcef
Number of Positions Approvec 3C 33
Outputs Delivered by Department:
Policy Advice to the Executive Council
Personnel: 200,599 205,41 205,414 205,419
Operating Expenses: 43,244 30,92 30,924 30,924
Capital Costs: - - - -
Overheads 87,713 118,76 118,768 118,768
Total Appropriation $ 331,556| $ 355,111 $ -1 $ 355,111 $ - | - 1% -1 $ 355,11[L
Electoral Services 4,000 (4,000) (4,000)
Personnel: 430,490 406,054 406,054 406,054
Operating Expenses: 142,141 209,497 209,49} 209,497
Capital Costs: - - - -
Overheads 162,895 220,56 220,568 220,568
Total Appropriation $ 735,526| $ 836,119 $ 4,004 $ 832,119 $ - | - 1% -1 $ 832,11p
Registration Services 2,000 (2,000) (2,000)
Personnel: 293,303 271,36 271,364 271,366
Operating Expenses: 102,158 184,391 184,397 184,397
Capital Costs: - - - -
Overheads 87,713 118,76 118,768 118,768
Total Appropriation $ 483,174 $ 574,531 $ 2,000 $ 572,531 % - | S$ - 1% -1 $ 572,531
Returning Services 2,000 (2,000) (2,000)
Personnel: 137,187 134,68 134,688 134,688
Operating Expenses: 39,983 25,10 25,10 25,100
Capital Costs: - - - -
Overheads 75,182 101,80 101,807 101,801
Total Appropriation $ 252,352 $ 261,589 $ 2,000 $ 259,589 $ - | % - 1% -1 $ 259,58p
Sub-Total Outputs Delivered by Departmen 1,067,081 $ 1,191,23 4,004 $ 1,187,23p$ - - - 1,187,230
Transactions on Behalf of the State:
Rent & Leases 54,000 54,00 54,00 54,000
VAGST Output Tax 168,162 51,864 51,864 51,864
Sub-Total Transactions on Behalf of the State $ 222,162 $ 105,864 $ 105,864 $ - | $ - | $ -1 $ 105,864
Totals $ 1,289,243 $ 1,297,094 $ 4,000 $ 1,293,094 $ = $ - |8 - | % 1,293,094
Total Appropriations $ 1,289,243 $ 1,297,094 Vote: OFFICE OF THE ELECTORAL COMMISSIONER

Memorandum Items and Note:
For information Only




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Department: ELECTORAL COMMISSIONER'’S OFFICE

Output 1: POLICY ADVICE TO THE EXECUTIVE COUNCIL

Output Manager: Electoral Commissioner

Description: Provide policy advice to the Head of State theitlagve Assembly and any Committee of the
Legislative Assembly, the Government and the Marigtoncerning Samoa'’s electoral system, policieslaws based
on reliable researched information.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Policy Advice Weekly meetings with According to section 3A of Within 2009/2010 FY
Minister the Electoral Act 1963.

Advice on legislation According to section 3A(b)
changes and electoralof the Electoral act 1963. | Within 2009/2010 FY
system changes in
preparation for the next
General Election. -
According to section 3A(g) Within the 2009/2010 FY

One By election report

Management of the Office 12 Management meetings| Monthly meetings Within 2009/2010 FY
of the Electoral
Commissioner Office of the Electoral According to section 3A of Within 2009/2010 FY
Commission (OEC) Annual the Electoral act 1963.
Report 2008/2009
Annual review of Strategi¢ According to OEC| Within 2009/2010 FY
plan Strategic plan 2007/2012
OEC Budget bid fon According to MoF| Within 2009/2010 FY
2010/2011 requirements.
Participation in integrate| Participate in 6 Cabin¢| As required by Cabine Within 2009/2010 F
approach to governmentDevelopment Committeg
Development projects meetings.

Work in partnership witl| Attend two meetings fc| Cabinet submission 1| Within 2009/2010 F'

overseas and localregional Electoral attend overseas meetings.
organizations on electoralManagement bodies.

matters. T

Output 2: ELECTORAL SERVICES

Output Manager: Assistant Electoral Commissioner

Description: Management of Registration and Returning sesvazed processes, maintain accuracy of the electtal
and promote elector/voter education and awareness.

Sub-output 2.1 _Registration Services

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Provide streamline | Ongoing updates (| According to propose| Within 2C09/2010 F\
Registration processes anelectoral registration legislation changes.
procedures. processes and procedures| in

approved manual.

Maintain  accuracy c¢| Printing of update(| According to section 3| Within 2009/2010 F
electoral roll. electoral roll for public| (1)(2)&(3) of the Electora
scrutiny. Act 1963.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Hold registration of
qualified electors/voters i
all 42 constituencies.(21
vilages in Upolu; 105
villages in Savaii)

Revision of the electorg

n Electoral Act 1963
¢]

Section 16 and 19 of th

| According to section 18A

eWithin 2009/2010

Within 2009/2010 FY

roll.(Enquiry forms| of the Electoral Act 1963.
distributed to all
electors/voters on the roll in
each village)
Proportion of qualified 90% of qualified| Within 2009/2010
electors/voters  on  theelectors/voters registered |n
electoral roll comparison to projected
census figures.
Train and development gfPerformance managemenComplete OEQ Within 2009/2010 FY

staff

system.
Capability planning
Annual refresher trainin

on principles and values ¢
OEC service.

Performance Manageme
system.

Complete Capability plan
J
fFor all staff to understan
and practice.

d

nt

Within 2009/2010 FY

Within 2009/2010 FY

Research and analysis Within 2009/2010 FY
training. For senior and officer level
staff.
Attend at least one Within 2009/2010 FY
BRIDGE course (Building When invited.
resources in democracy,
governance and elections)
for  regional electora
officers.
Sub-output 2.2 Returning Services
Performance Measures:
Activity: Quantity: Quality: | Timeliness:
Management and| Ongoing updates tb According to proposed Within 2009/2010 FY
streamline Returning| approved manual legislation changes.

services and processes

One bi election
successfully delivered.

Maintain
register

political party|

Election practices an
management are
accordance with relevar
sections of the Electord

Act 1963

Election tasks are carrie
out in accordance wit
legislated timeframe in se
45A and other relevan
sections of the Electord
Act 1963.
Updated in
manner.

a timely

i Within 2009/2010 FY

d
n
t
al

dWithin 2009/2010 FY
A

c
t
Al

Within 2009/2010 FY
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Timeliness:

Develop and implemen
educational and awarene
strategy.

groups in Upolu and 100 i
Savaii.

Quantity: Quality:
t200 Awareness sessSiondAs per awareness progral
sdelivered for community plan

n

Increase understanding (¢
compulsory registration an
casting a formal vote fron
a preliminary survey.

Positive  feedback
participants on
effectiveness of awarene
sessions from a preliminar
survey.

from

mMwithin 2009/2010 FY

d’\Nithin 2009/2010 FY
N

Within 2009/2010 FY

5S
y

Training and developmen
of staff.

tPerformance manageme
system.

Capability planning

Continuing induction on
principles and values d
OEC service.

Research and analys
training
Attend at least ong

BRIDGE course (Building
resources in democrac
governance and election
for  regional electora
officers.

nComplete OEC
Performance Manageme
system.

Complete Capability plan

fFor all staff to understan
and practice.

id~or senior and officer leve
staff.

5 When invited

)

y

D

Within 2009/2010 FY
nt

Within 2009/2010 FY

dWithin 2009/2010 FY

I
Within 2009/2010 FY

Within 2009/2010 FY
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LEGISLATIVE ASSEMBLY

Output
Number

1.0

11

1.2

13

14

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Deputi?rime Minister and

Minister of Commerce, Industry and Labour

2009 - 201
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie] Net Funded Kind Loan Funded |Total Resourceg

Number of Positions Approvec 53 47

Outputs Delivered by Office:

Servicing the Legislative Assembly 65,000 (65,000) (65,000
Personnel: 974,010 1,161,211 1,161,113 1,161,112
Operating Expenses: 156,500 144,07 144,074 - - - 144,078
Capital Costs: - - - -
Overheads 308,004 354,59 354,594 354,598

Total Appropriation 1,438,514] $ 1,659,78¢ $ 65,00( 1,594,788 $ - -1 % - 1% 1,594,788

Servicing the Maota, Bills & Acts Offices 65,000 (65,000) (65,000
Personnel: 350,399 392,95 392,95 392,950
Operating Expenses: 88,000 76,00 76,00 - - - 76,000
Capital Costs: - - - -
Overheads 77,001 88,64 88,644 88,649

Total Appropriation 515,400| $ 557,599 $ 65,00( 492,599 $ - -1 % - 1% 492,59p

Reporting & Translation Services - -
Personnel: 341,085 457,784 457,784 457,785
Operating Expenses: 19,500 14,77 14,77 - - - 14,778
Capital Costs: - - - -
Overheads 77,001 88,64 88,64 88,649

Total Appropriation 437,586| $ 561,212 $ - 561,21p$ - -1 % - 1% 561,21p

Servicing the Select Committees - -
Personnel: 209,524 221,21 221,21 221,218
Operating Expenses: 33,000 28,30 28,30 - - - 28,30p
Capital Costs: - - - -
Overheads 77,001 88,64 88,64 88,649

Total Appropriation 319,525 $ 338,167 $ - 338,16[$ - -1s - 138 338,16f

Parliamentary Information Services - - -
Personnel: 73,002 89,15 89,15 89,159
Operating Expenses: 16,000 25,00 25,00 - - - 25,000
Capital Costs: - - - -
Overheads 77,001 88,64 88,64 88,649

Total Appropriation 166,003| $ 202,808 $ - 202,80B$ - -1s - 13 202,80B




Tce

LEGISLATIVE ASSEMBLY

Output
Number

2.0

3.0

4.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Deputi?rime Minister and
Minister of Commerce, Industry and Labour

2009 - 201
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie] Net Funded Kind Loan Funded |Total Resourceg
Outputs Delivered by Office:

Servicing the Office of the Speaker - -
Personnel: 51,962 54,691 54,697 54,697
Operating Expenses: 42,811 52,14 52,14 - - - 52,149
Capital Costs: - - - -
Overheads 77,001 88,64 88,644 88,649

Total Appropriation $ 171,774] $ 195,486¢ $ - 195,48b$ - 1% -1 $ - 1% 195,48p

Parliamentary Printing
Personnel: 76,672 78,424 78,424 78,424
Operating Expenses: 78,000 101,50 101,50 - - - 101,50D
Capital Costs: - - - -
Overheads 77,001 88,64 88,644 88,649

Total Appropriation $ 231,673| $ 268,573 $ - 268,57B$ - 1% -1 $ - 1% 268,57B

Conduct of Inter-Parliamentary Relations - -
Personnel: 40,111 47,681 47,68 47,682
Operating Expenses: 259,500 267,75 267,75 - - - 267,75p
Capital Costs: - - - -
Overheads 51,334 59,10 59,10 59,100

Total Appropriation $ 350,945| $ 374,532 $ - 374,53p$ - 1% -1 $ - 1% 374,53p

Sub-Total Outputs Delivered by Office $ 2,192,906 $ 2,498,379 $ 65,000 2,433,379 $ - s -|s -3 2,433,379

Transactions on Behalf of the State:

Membership Fees and Grant

Commonwealth Parliamentary Association 142,000 142,00 142,00( 142,000
Society of Clerks 185 184 184 185
Asian Pacific Parliamentary Union & Asia Pacific 17,102 17,107 17,103 17,102
Inter Parliamentary Union & Association of Secris

General of Parliaments 53,051 53,051 53,051 53,051
Pacific Island Forum Secretariat 11,643 11,643 11,643 11,643
Association of Parliamentary Librarians of Asialé

Pacific 300 30 30( 300




ace

LEGISLATIVE ASSEMBLY

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Deputirime Minister and
Minister of Commerce, Industry and Labour

2009 - 201
Output Domestic Donor Cash | Donor Aid-in-
Number DESCRIPTION 2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourced
Transactions on Behalf of the State:
Government Policies / Initiatives
Contributions to Political Parties 150,000 150,00 150,00 150,000
Parliamentary Building Electrical Installation 1882 - - -
VAGST Output Tax 328,936 134,30 134,30 134,302
Sub-Total Transactions on Behalf of the State $ 890,049 $ 508,583 $ - 18 508,58B% - |8 -|$ -1 $ 508,58B
Totals $ 3,082,952 $ 3,006,962 $ 65,004 $ 2,941,962 $ - | $ - 18 - 1% 2,941,96p
Total Appropriations $ 3,08295|%  3,006,96: Vote: LEGISLATIVE ASSEMBLY

Memorandum Items and Note:
For information Only




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Department:

LEGISLATIVE

Output 1:

SERVICING THE LEGISLATIVE ASSEMBLY

Sub-output 1.1 _Servicing the Maota, Bills & Acts Ofices

Output Manager: Assistant Clerk — Maota, Bills and Acts

Description:

The Output is largely demand driven by the Governin the Legislative Assembly, Select

Committees and Members of Parliament. The Offfmewide specialist services to the Assembly ancCasmittees
comprising of services to ensure that all Legisladiintroduced can be processed by the Assembljta@bmmittees,
that all the questions, motions and petitions aoegssed, that all reports required by statuteprareessed and that all
proceedings and Parliamentary debates are repactagtately and are made available to Members diaRant and to

the public.

Parliament 31/5/2008-31/1/2009)

Performance Measures:

(Performance measures are based amalaattivities performed for the current sessiontted XVth

Activity: Quantity: Quality: Timeliness:
Professional Service Assembly sitting days- 54 | As prescribed by th| As prescribed by th
Table, Floor, Calling of Constitution, Standing Constitution, Standing
Parliament, Public Notices, Orders and Statutes. Orders and Statutes.
Summoning Parliament,

Bills to be Introduced tg
Parliament.
Preparation of Order PapersSittings Serviced - 37
Sitting hours serviced |
148
Processing of Order Papers produced |-
Parliamentary Papers,30
Documents and Reports for
Tabling
Scrutiny  of  Petitions] Supplementary Order
Motions and Questions papers
Produced - 12
Ministerial Statements - 3
Ministries Reports - 32
Select Committee Report
- 40
Processing of Bills for: Bills: As prescribed by the As prescribed by the
Introduction: Introduced - 40 Constitution, Standing Constitution, Standing
Orders and Statutes. Orders and Statutes.
Formatting  English & >ng Reading - 40
Samoan Translation
hecki ’ di 3rd Reading - 36
Checking & Proof Reading Refer Committees - 40
Assent
Reprinting with . S .
Amendments ggnyderatlon in Detail
Bill withdrawn - 0
Bills printed for assent - 36
Processing of Acts for Regulations tabled - 35 | As prescribed by Statutes As prescribed by Statutes
Printing:
Acts printed - 36
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

D

Activity: Quantity: Quality: Timeliness:
Sales of Acts and
Regulations Formatting Statutes reprinted - 250
Broadcasting 0| Sittings broadcastec- 37 | In accordance witl| In accordance witl
Proceedings. Standing Orders — SamoarStanding

Hours of Broadcast - 148| & English Languages. Orders.

Sub-output 1.2 Reporting & Translation Services
Output Manager: Assistant Clerk Reporting & Translation
Performance Measures:

Activity: Quantity: Quality: Timeliness:
Simultaneous Translatiolr| Simultaneous translation- | As  prescribed by th| As prescribed by th
of Parliamentary| 151 hours Constitution, Standing Constitution, Standing
Proceedings Orders and Statutes Orders and Statutes.
Recording & Transcribing sittings serviced - 37
of Parliamentary Debates
Compiling the Official .

Report  of ProceedingsHansard'
(Samoan & English) Advanced produced - 37
Advance — within 24 hours| Dailies published - 28
Dailies - within 10 days | Bound Volumes published
Samoan - 1
English - 1
Translating Services: Translations: All  translations to bg As prescribed by the
Bills - 26 accurate, consistent,Constitution, Standing
. reliable and up to date. Orders, and Statutes.
Parliamentary Papers &
Documents - 5
Regulations - 13
Other Translations - 2
Select Committee Reporis
-7
Sub-output 1.3 _Servicing the Select Committees
Output Manager: Deputy Clerk
Performance Measures:

Activity: Quantity: Quality: Timeliness:
Procedural advice ar| Committee Meeting | As prescribed by Standir| As prescribed by th
Secretarial  Services toserviced - 114 Orders and Statutes Constitution, Standing
Chairman and Members Orders and Statutes

Sitting hours serviced |
473
Public Notices Public Notices issue- 16 | As prescribed by Standir| As prescribed by th
Orders and Statutes Constitution, Standing

Bills referred Committee
Business

5 Calling for submissions
16

Bills referred

14

Orders and Statutes
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Papers referred - 14
Regulations referred - 28
Committee visits - 15
Committee meetings
outside Parliamentary
precincts - 4
Drafting reports &| Select Committee Repor| As prescribed by Standir| As prescribed by th
Developing Terms  of presented to the Assemb| Orders & Statutes Constitution, Standing
Reference on Instruction of- 33 orders and Statutes
the Assembly
Sub-output 1.4 _Parliamentary Information Services
Output Manager: Deputy Clerk
Performance Measures:
Activity: Quantity: Quality: Timeliness:
Library Services Addition for collection As prescribed by th| As prescribed by th
Constitution, Standing Constitution, Standing
Maintain national &| Acts - 165 Orders and Statutes orders and Statutes
International reference
collections and Statute Regulations - 220
Parliamentary publications
Official Report of Debates, Newspapers:
Journals of the Assembly, )
Acts of Samoa, Statutorysamoa Observer, Newsline,
Regulations, and Local Savali
Newspapers. =
Green Dailies
Research Facilities:
Provide research facilitiesInternet services, ReportsAs prescribed by theé As prescribed by the
and assistance toPublications Constitution, Standing Constitution, Standing
Parliamentarians & Staff Orders and Statutes Orders and Statutes
Database & Websi Parliament Websit Update websil Available at all tines
Information Technology Update and Manage
Archiving all text and audio Audio archives in HDD| Update and accessibleAvailable at all times
recording of the Hansardstorage, CDRs andinformation
Production Records Cassettes Text in diskettes
and CDs

Output 2:

SERVICING THE OFFICE OF THE SPEAKER

Output Manager: Speaker

Description:

The Speaker represents the Legislative Assemblisirelations with the Head of State and Public

Relations. The Speaker being the Chairman of theséndCommittee is responsible under Standing Orfigrshe
Control and Administration of the Parliamentarynrds and buildings. The Speaker also being ther@hai of the
Overseas Parliamentary Committee is responsibletter Inter Parliamentary relations between the dlative
Assembly and Overseas Parliamentary AssociatioddJaimons. The Deputy Speaker performs the dutielsexercises
the Authority of the Speaker in the absence ofpeaker and holds the Office of Chairman of Conaait

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Provide secretariat andDemand Driven As prescribed by théVithin  Financial yean
administrative services Standing  Orders  angd2009/2010

Statutes
Provide Transport Servic | Demand Drive As requirel Within  Financial yea
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Provide services to Demand driven High standard, to be in-linds required
Overseas Parliament with overseas Parliaments
delegations T
Output 3: PARLIAMENTARY PRINTING

Output Manager: Clerk of the Legislative Assembly

Description:

Printing of legislations and Parliamentary Papeidemand driven by Government, the Parliamentary

Program, Select Committees, Standing Orders andbdesyof Parliament. The class of Outputs involvexgssing
and printing in accordance with Parliamentary tméd of Bills, Acts, Regulations, Order Papers, [Baipentary
Order Papers, Select Committee Reports, ParliameR&pers generated by or presented to the AssethilOfficial

report of Parliamentary debates (Advance, Dailies Bound Volumes), and other documents. (Perforemaheasures
are based on actual activities performed for theett Session of the XVth Parliament (31/5/08 -131009).

Performance Measures:

Activity: Quantity: Quality: Timeliness:
Parliamentary Pape Order Paper— 2480 copie | As prescribed by th| As prescribed by th
Supplementary papers | -Constitution, Standing Constitution, Standing
1440 copies Orders and Statutes Orders and Statutes
Ministerial Statements &
others - 320 copies
Report: Select Committee Repor] As prescribed by th| As prescribed by th
- 4400 copies Constitution, Standing Constitution, Standing
Journal of Proceedings |-Orders and Statutes Orders and Statutes
330 copies
Standing Orders - 200
copies
Handbooks and Corporate
Plans - 100
Other Publications
10,389
Others - Statutes
Reprint (Bound Volumes
1920 - 2007 = 196
Bound Books
Total pages printed =
196,728
Loose copies = 5000
copies
Table of Samoa Acts and
Ordinances & Statutor
Regulations = 200 copie$
Legislation - copies Bills for Introductions |-As prescribed by the As prescribed by the
3,040 Constitution, Standing Constitution, Standing
Reprinted Bills for Assent Orders and Statutes Orders and Statutes
- 185 copies
New Acts - 3000
Acts Reordered - 1,950
copies
Regulations - 6,550
Hansard - Volumes Advance - 1,060 As prescribed by the¢As prescribed by the
Dailies - 1125 Constitution, Standing Constitution, Standing
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Bound Volumes Books | Orders and Statutes Orders and Statutes
110
Output 4: CONDUCT OF INTERPARLIAMENTARY RELATIONS

Output Manager: Clerk of the Legislative Assembly

Description:

Unions and Associations, administrative and suppgertvices for Members of Parliament attending ira&onal

conferences overseas, to which they are invitedteawel costs for Members of Parliament on Offidarliamentary

business. Involves payments of Parliamentary andnlmeeship Subscriptions to Parliamentary Associatiamd
Unions, to which the Legislative Assembly are meraberovides also for Seminars and workshops for Membér
Parliament (Performance Measures are based onl eattigities performed for the current Session lbé tXVth

Parliament (31/5/08 - 31/1/09).

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Outgoing delegations t
international Parliamentar
meetings

0o Demand driven
yParliamentary Associat
and Unions rules
Procedures

Annual Conference:

Commonwealth Parliam
Association
Regional

Parliament
Society Clerks,

Conferences
Commonwealth

(FPOC

Union (APPU) and Asi
Pacific  Cultural
(APCC)

Twice Annual:
Inter Parliamentary Uni

Secretaries  General
Parliament (ASGP),
Overseas conferences,
Members of

Parliament, 10 Staff

an

(CPA),
Commonwealtl
Association
Forun
Presiding Officers & Clerk

Speake
Asian Pacific Parliamentar

Centre

(IPU) & Association of

by As for in

io

provided

dprocedures

—

er

h

C

ar

on

of
22
B0

nParliamentary practices arf

with
ar

In accordance
doverseas programs
invitations received

Incoming Visits

Demand driven
Parliamentary programs

byAs provided for in

procedures

Parliamentary practices arn

In accordance with
doverseas Parliamen
programs

Seminars for Members @
Parliament

f Demand driven

per year

Minimum of 4 Seminars

To discuss Procedures al

Parliamentary visits reports

nd\s required

]

Parliamentary Conferenc

Demand drive

Hosted

Parliamentary practices al
procedures

As requirel
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OMBUDSMAN'S OFFICE

Output
Number

1.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Women,

Community & Social Development

Memorandum Items and Notes
‘:|For information Onl

2009 - 201
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resourceg
Number of Positions Approved 6 5
Output Delivered by Department:
Administrative Justice (Investigation and Resolutio of
Complaints about Government Departments)

Personnel: 112,136 112,137 112,137 112,137

Operating Expenses: 52,165 39,14 39,14 39,140

Capital Costs: - - - -

Overheads: 87,409 92,681 92,681 92,681
Total Appropriation 251,710] $ 243,958 $ -1 % 243,95B% - 1% -1 $ -1 % 243,958

Sub-Total Output Delivered by Department 251,710| $ 243,958 $ - 18 243,95B% - |8 -|$ -1 $ 243,95B
Transactions on Behalf of the State:
Membership Fees & Grants

International Ombudsman Institute 3,100 3,10 3,10 3,100

Ombudsman Information Systems(OMBIS) Regiona]

Information Register 1,000 - - -
Rents & Leases 105,640 105,64 105,64 105,640
VAGST Output Tax 53,603 26,384 26,384 26,385

Sub-Total Transactions on Behalf of the Stai 163,34 $ 135,12! $ 135,12! [ $ - $ - $ - $ 135,12!
Totals 415,053] $ 379,08 $ 379,083 $ - | $ - 1% - 1% 379,088
Total Appropriations 415,053| $ 379,087 Vote:_ OMBUDSMAN'S OFFICE



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Department:

OMBU

DSMAN

Output 1:

ADMINISTRATIVE JUSTICE (INVESTIGATION AND RESOLUTIO N OF COMPLAINTS

ABOUT GOVERNMENT DEPARTMENTS

Output Manager: Principal

Description:

Investigation Officer

This output involves the investigation of complairrising from the acts, omission, decisions and

recommendations of government departments and egenthis activity calls for assessments in acamcdawith
criteria such as observance of the law and syste@owernment: respect for persons: fairness andoregbleness:

integrity and diligence.

Performance Measures:

Activity:

Quantity:

Quality:

Timeliness:

Registration

An average of 3/5 a day

Assess andntifgle in

On-going exercise

accordance to nature of

complaint
Provide necessary advice pFormal: 35 In accordance with Depending on nature of
facilitate investigation Komesina o Sulufaiga Adt complaint, it could be
straight away Informal: 70 1988 procedures. resolved within a day, two

Out of Jurisdiction (O0J
55

weeks, or even months.

Publishing

5 reports re complain
were submitted to Cabine
not including mediation
and arbitration reports.

investigation has satisfie

The quality of investigatio | Timeliness of reports i
2tis  assured through themeasured on the
involvement of the availability of information
Ombudsman in each andequired and within
every complaint timeframes staff resource
investigated to ensure thatpermit.

the  outcome of an

d

its vision.
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PUBLIC SERVICE COMMISSION

Output
Number

1.0

2.0

3.0

4.0

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Wonen, Community
and Social Development

2009 - 2010
DESCRIPTION Domgstic . Donor Cash Donor. Aid-in-
2008-2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourceq
Number of Positions Approved 25 26
Outputs Delivered by Departmen

Policy Advise to the Responsible Minister

Personnel: 489,574 443,574 443,574 443,575

Operating Expenses: 133,502 119,488 119,488 119,488

Capital Costs: 39,525 - - - - - -

Overheads: 59,857 56,95 56,95 56,950
Total Appropriation 722,458 620,013 $ - |9 620,01B% - |9 -1 R 620,01
Contractual Employment Services

Personnel: 118,989 114,374 114,374 114,375

Operating Expenses: 20,860 14,871 14,877 14,872

Capital Costs: - - - - - - -

Overheads: 47,886 45,56/ 45,56 45,560
Total Appropriation 187,735 174,807 $ - | 9% 174,807 $ Rk -1 $ - 1% 174,80
Human Resource Policy & Legal Services

Personnel: 225,801 221,184 221,189 221,189

Operating Expenses: 29,200 14,739 14,73 14,733

Capital Costs: - - - - - - -

Overheads: 47,886 45,56 45,56/ 45,560
Total Appropriation 302,887 281,482 $ - | $ 281,48P$ -1 $ Bk - 1% 281,48|
Human Resource Management Information Systems Seces

Personnel: 144,853 199,16} 199,161 199,167

Operating Expenses: 41,787 41,994 41,99¢ 41,996

Capital Costs: - - - - - - -

Overheads: 47,886 45,56/ 45,56 45,560
Total Appropriation 234,526 286,723 $ - |98 286,72B$ - |9 -1 - 1% 286,72
Public Administration Sector Plan & Performance
Management Systems Services

Personnel: 188,577 175,344 175,34 175,348

Operating Expenses: 16,600 8,961 8,961 8,961

Capital Costs: - - - -

Overheads: 47,886 45,56 45,56/ 45,560
Total Appropriation 253,063 229,869 $ - | $ 229,86P$ -1 $ Bk - 1% 229,86

TO




TEE

PUBLIC

Output
Number

6.0

SERVICE COMMISSION

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Wonen, Community
and Social Development

Memorandum Items and Notes
|:| For information Only

2009 - 2010
DESCRIPTION Domqstic ' Donor Cash Donor_ Aid-in-
2008-2009 Funding Cost Recoverie$ Net Funded Kind Loan Funded |Total Resources
Outputs Delivered by Departmen
Capability and Professional Development Services
Personnel: 120,543 129,02 129,02 129,029
Operating Expenses: 14,150 5,411 5,411 5,411
Capital Costs: - - - -
Overheads: 47,886 45,56 45,560 45,560
Total Appropriation $ 182,579 180,000 $ - | $ 180,00p $ 180,000
Sub-Total Outputs Delivered by Departmen $ 1,883,250 1,772,894 - S 1,772,8M% - 1% -1$ kS 1,772,89
Transactions on Behalf of the State:
Membership Fees & Grants
Commonwealth Association for Public Administrati&n
Management CAPAM Membership Fees (USD3,500) 9,000 9,00 9,00 9,000
International Public Management Association for kmm 1
Resources IMPA-HR(USD900) 1,800 1,80 1,80 1,800
Harvard Business Review(USD165),The Economist
(USD150) 945 941 941 945
Eastern Regional Organisation for Public Adminisomra
(EUROPA fees) (USD1,000) 3,000 3,00 3,000 3,000
Government Policies / Initiatives
Remuneration Tribunal 260,014 262,434 262,434 262,435
CEO Forum & Professional Development 15,900 15,00 15,001 15,000
Human Resource Module License 160,300 120,00 120,00 120,000
Rents & Leases (Government Building) 340,928 340,92 340,92 340,928
VAGST Output Tax 333,627 96,399 96,391 96,395
Sub-Total Transactions on Behalf of the Stat $ 1,124,314 849,503 $ 849,503 $ - |s -1s - |s 849,50B
Totals $ 3,007,564 2,622,391 $ - |8 2,622,397% - | $ - 1% -1 $ 2,622,397
Total Appropriations $ 3,007,564 2,622,39] Vote: PUBLIC SERVICE COMMISSION



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Department:

PUBLIC SERVICE COMMISSION

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Output Manager: Chief Executive Officer

Description:

and employment policies as well as on public adstiation issues.

Performance Measures:

Provision of advice to CEOs, Commission, Ministad &abinet, on human resource management

Activity:

Quantity:

Ruality: T

[imeliness:

Policy Advice on humari
resource in the Publ
Service and proposals frg
Ministries

Average 5 briefings fg
Minister, Prime Minister an
Cabinet per week

2 Reports to Cabinet
Performance  Manageme
Systems highlighting issu
and challenges experiend
by Ministries with regards t
their ability to delive
stipulated outcomes.

2 Reports to Cabinet

Monitoring and Evaluatio
of devolved human resour
management functions.

5 Reports weekly to Cabin
on proposals from Ministrie

Cabinet is informed full
and on a timely basis wit
policies and submissions
matters pertaining to hum
resource management.

Cabinet considers and mg
appropriate  decisions
issues raised in reports.

Cabinet consider and ma
appropriate  decisions
CEO’s management
human resources in the
respective Ministries

Policy advice in accordan
Rvith legislations and policig

On going (by end of F
2009/2010)

Every 6 months

Every 6 months

Weekly

Policy advice on reviews
Offices and  Ministrie
structures

2 Reports to Cabinet on
quarterly basis on realignir
Offices and  Ministrie
structures deriving from th
acquisition of additiong
functions as outcome
reform programmes

Policy advice in accordan
with  the Strategy fd
Development of Samo
Directives of Cabinet an
prevailing legislations

Quarterly

Policy development ar
review on human resour|
management

2 Policy papers on Humg
Resource policy

Cabinet  considers  al
approves the policy in
timely manner

Every 6 months

Inform  Cabinet th
progress of th
implementation of the Publ
Administration Sector Pla
2007-2011

on

1 Report every quart

Cabinet is informed o
progress of th
implementation of the Publ
Administration Sector Plg
(PASP) and any compellin

issues affecting progress

Quarterly

Facilitate  requests a
queries from Ministries o
human  resource  poli
issues

5 Reports weekly to Cabin
on Ministries’ proposals.

10 Reports weekly to th
Commission and Ministrie
Chief Executive Officers.

Reports and decisions mg
are in lire with Publig
Service Act 2004, Publ
Service Regulation
Employment  Instruction
PS Determinations and b
practice

Within Financial Yeaq|

2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:

Contribute to the integrat{ Approximately 6 meetingInformed presentation afWithin  Financial Yea
and whole of Public Sect{per week for various boarqadvice of the Commission2009/2010

Reform Programme throu¢committees, taskforce stance and feedback ¢
participation in metngs angdonor visits etc issues raised

through the provision ¢
advice on organisation
development and hum
resource management

Secretary and Technig4 Commission meetings wilAdvice is provided ifWithin  Financial Yea
Adviser to the Commission|at least 2 special meetinaccordance with prevailir2009/2010
per month legislations and policies.

Commission make
appropriate  decisions
accordance with prevailir]
legislations and policies

OUTPUT 2: CONTRACTUAL EMPLOYMENT SERVICES

Output Manager: Assistant Chief Executive Officer — Contractual Boyment Services

Description: To provide quality strategic policy advice to Cormssion on contractual employment and ensure
proper management and administration of all hunesource management functions pertaining to SamdmicPu
Service Senior Executive Services (SES).

Performance Measures:

Activity: Quantity: Quality: [Timeliness:

Provide policy advice to 2 Information &| PSC approval based onWeekly)
Commission on issugsDecision reports to quality of research|

from Ministries and/or Commission per week | benchmarking and
identified through analysis
Monitoring &
Evaluation :
1 Policy paper pefAppropriate PSC Quarterly

quarter (or as required) | approval and feedback

Compliance with Publig ) L
Service Act 2004 angAppointment within 2

recruitment and months of initial
selection framework andadvertisement
policies

Compliance with Publig
Service Act 2004 an¢ By end of June 2010

recruitment and
selection framework and
policies

Efficiency of the
recrur[_ment ang Appointments confirmed
selection process by September 2009

Manual completed and

implemented By end of June 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Management 0 Manual completed andAppointment within 2
Recruitment & Selection implemented months of initial
for contract positions advertisement
xi:]j?rﬁ;nnim anocr4 processes per montr=ompliance with
; (or more as required) | €ontracts, Publig
selection  process far Service Determinations
Assistant Chief and Cabinet Directives
Executive Officer leve
positions Weekly
Management 0f 10 positions to be
recruitment and processed
selection process far
Chief Executive Officel
level positions
Review the Recruitment
and Selection Process
and develop a
Recruitment & Selection
Manual specifically for
contract employees
Management of TermsDevelopment of Compliance with Public Ongoing
and  Conditions  of Working Conditions and Service Act 2004, Public
Contract of Employment Entitlement Manual for Finance  Management
contract employees Act 2001, Regulations,
Cabinet Directives and
Checks and process %wde on Managing
TY 15s on entitlements Cgena:jclzwcets of the Code of
per day
5  Monitoring &
Evaluation checks per
week
Management of As required Compliance with Publi¢ On-going
Contractual Service  Act 2004
Employment Breaches Employment Contract,
of the Code of Conduct Cabinet Directives and
Guides
Management of As required Performance reviewsAs stipulated in
Grievances for/relating executed in accordangeContracts
to Contractual with employment
Employment contract
Facilitate conduct of 17 Performance ReviewsConsistency of advice | As required
Performance  Reviewsconducted for CEOs
for Chief Executivel
Offlcerg, ASS|s_tant Chief 143 Performance
Executive Officers and :
Consultant Specialists Reviews for
ACEOs/Consultant
Specialists. Prepare and
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

facilitate meetings with
Commission, CEOs an
Appointee

d

Respond to requests a
queries from Publig
Bodies for assistance d
executive employment

nd\s required

n

Manual completed an

implemented
Compliance with
Contracts, Publig

Service Determination
and Cabinet Directives

dBy end of June 2010

Weekly

5

Output 3:

HUMAN RESOURCE POLICY & LEGAL SERVICES

Output Manager: Assistant Chief Executive Officer — Human ReseuPolicy & Legal Services

Description:

To provide advice to the Commission, Ministries antder stakeholders on HRM policies, monitor

and evaluate their effective implementation in Igiries and institute a values-based Samoa Puhticc8e

Performance Measures:

Activity: Quantity: Quality: [Timeliness:

Conduct awarenegsConduct 2 main workshops Reduced irregularities By the end of July 2009
workshops on changes to because of legislative/

the terms and conditions ¢f policy gaps

employment in the revise

d

Egz)rgoyment Instructions Compliance with'PS Act
2004 and Regulations 2008
e i o noreased awareness ahd
more workshops on thefu" compliance with terms As require
revised Employment and conditions of
. employment
Instructions
Research, analyze a| 10 Information & Decisior| Commission make | Weekly
provide policy advice tg Reports per week appropriate decisions ip
Commission on employegs accordance with Public
and Ministries’ proposals Service Act 2004
Regulations ang
Determinations
Monitor and evaluat| 15 visits and meetings wit| Identification of areas fc| Ongoing
Ministries’ Human| Ministries improvement
Resource Management
practices

2 reports submitted o
M&E for every Ministry

35 TY15s checked pe
week

10 Recruitment &
Selection Forms checke
per week

nIncreased quality assuran
for Commission

Compliance with PS Act
rRegulations &
Determinations

Compliance with PS Act
Regulations &

dDeterminations

C€Every 6 months

Weekly

Weekly
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Initiate development and/(| 1 policy on Crimina| To ensure quality checks | August 2009
review of Human ResourceConviction all applicants applied in
policy any position in the process
of R&S
1 Health Hazard Policy in accordance with

Allowances Policy

1 High Duty Allowance
Policy for Teachers

prevailing legislation ang
reflects international bes
practice

September 2009
t

October 2009

Review the Recruitmen

and Selection Proces
Handbook
Roll-out awarenes

workshops on changes
the process

t Handbook reviewed an
sssued to Ministries

Queek

5 3 workshops conducted per.

dHandbook in accordang
with prevailing legislation
and reflects internationg
best practice

| Improved compliance with
the Process

eNovember 2009

December 2009

Review Appeal/Grievance
Manual

sHandbook reviewed an
issued to Ministries

dPolicy in accordance with
prevailing legislation ang
reflects international bes
practice

n March 2010
|
t

Strengthen ethics/values |nBreaches of the code ofEthical Public Service On going
Samoa Public  Serviceconduct and complaints
(SPS) reduced
Promote and publicize Conduct regular awareness .. .od  awareness  bORaoin
Samoa Public Serviceprogrammes on annu 1|SPS values going
values basis for all Ministries

1 Scheme design approved
Initiate scheme for and programme circulated End of Financial Yea
reward/recognition 01 Acceptablllty Of SCheme 2009/2010
value reflecting behaviour
Monitor and assist in As necessary Compliance with PS Act, Ongoing
managing Breaches of theayerage 1 per week Regulations & Breaches of
Code of Conduct processes the Code of Conduct Guide
of Ministries
Monitor and assist in As necessary Compliance with PS Act, Ongoing
grievances  managemeniaverage 1 per week Regulations & Grievance
processes of Ministries Management Procedures
Monitor and  manage As necessary Compliance with PS Act, Ongoing
appeals cases Average 4 per month Regulations
Implement Samoa Publ| Average 100 gradua| Average 100 gradua| Ongoin¢
Service Graduate placements per 6 months | placements per 6 months
Placement programme
Produce and Manage t| 1 newsletter provide on | To update and inform a| Monthly

Newsletter

monthly basis for all CEO
and Human Resourg
Coordinators via email

5 the Government Ministrie
eon different issues whic
happen in the Publi
Service from time to time
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Establish/Manage ar | Productiot of each| To provide consister| Weekly
update Human Resourgedatabase: advises on HR issues to the
Databases -Appeal Database Commission and Ministries

-Breach of Code o

Conduct

-Returning graduates

database

-Overseas Trainings

Database & others
Respond to requests forAs required Appropriateness andis required
assistance from Public consistency of advice
Bodies and other privatg
organisations orf
employment policies

Output 4:

HUMAN RESOURCE MANAGEMENT INFORMATION SER VICES

Output Manager: Manager Human Resource Management Informatiore8yst

Description:
facilitate needs required by

Performance Measures:

Ministries.

To manage the Human Resource Management Inform&imtem for the Public Service and

Activity:

Quantity:

Quality:

Timeliness:

Manage the Samoa Pub
Service Human Resourc

Management  Informatic
System
To manage th

implementation of Phase
for the Human Resour(
Management Informatig
System for the Samoa Pukb
Service.

Develop and implemel
policies and procedures f
electronic data processi
for the new Human Resour

Management  Informatic
System  operations  al
development

Training on the new Humg
Resource System

Awareness programmes |
Human Resource Syste
Users

Plan, organise, direq
control and evaluate t
operations of the Sam
Public  Service Huma
Resource Manageme
Information System

Ensure targets are achie
for Phase Il implementatig
of the Samoa Public Servi
Human Rsource
Information System Project

Meet with  Ministry of
Finance relevant staff
discuss system requireme
and business processes
line Ministries operationg
activities

Provide 10
Sessions for
Ministries/Offices

Trainin

Conduct Awareneg
Programs for the differe
levels in Ministries/Offices

1Knowledgeable & skilfu

The Human Resour
Management System to
an dfective and efficien
source of reliabl
information and analysis f
quality policy formulatior
and decision making.

Phase Il to be completed
scheduled

A Policy and Procedur
Manual for guidance ¢
Ministries in their use of th
Human Resourg
Management  Informatig
System

users of the HR System

Well informed publig
servants about the progrg
of development of th

Human Resource System

On-going

May 2010

March 2010

Ongoing

Ongoing
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Continuous  Support  fqAssist Ministries in using th Ongoing
Ministries new HR System Users will be more confide
in using the new Humg
Resource System .
Ongoing
Monitor the input of data hCheck data is accurate &
Ministries timely
Reliable ad accurat
Manage contract  wit|Ensure provider delivers ¢information 2008 - 2011
provider time as set out in th
implementation plan Provide Reports on tf
progress of the project at |
conclusion of each phase
To manage Public Servi{Regulaly update the websifInformation on the WebsiiOn going
Commission’s Website to ensure all information ¢is up to date
the site is current and up
date
To provide efficient an{Regularly  support ar|Satisfied users On going
effective Informatiomaintain IT equipment fo
Technology services for gall PSC users
PSC users
To manage the use of fEnsure Internet and Em{Satisfied usel On-going
Internet and Email servicegworks efficiently an
effectively for staff
Internet usage is inline wi
the allocated budget
Management of the Pub|Publish the Public Servi¢(Public  Service OfficigWeekly
Service Official Circular  |Official Circular on a weekl|Circular is published ar
basis distributed to stakeholders
Information and Decisio2 Information & DecisiofMake recommendations f{\Weekly
Reports - provide reports per week the Commission’
Information & Decision deliberations
Reports as directed
Attend to other Wor|5 meetings a month Provide advice on behalf |Ongoing
Commitments such as t Public Service Commissic
National Informatior for meeting deliberations.
Technology Committeg
Scholarship Committe
Human Resource Workin
Committee and any oth
committee as directed by t
Chief Executive Officer
Manage HRMIS DivisiolLead and Manage the wgEfficient and effective use (Ongoing
work and report o|of the Human Resour{resources to achieve outputs
performance Management  Informatig
System Branch
Output 5: PUBLIC ADMINISTRATION SECTOR PLAN SECRETA RIAT AND PERFORMANCE
MANAGEMENT SYSTEM

Output Manager: Consultant Specialist

Description: Provision of effective monitoring, evaluation, refiog and policy advice on the implementation of
the Public Administration Sector Plan, 2007 — 2(h#, review of Performance Management Systems ofdifies at
the sectoral level and on strategic issues on huesource and organisational functional and manpcagacity.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Quality: [Timeliness:
Review the Monitoring & Framework reviewed Framework is relevant fdbecember 2009
Evaluation framework fo monitoring and reporting
the PASP purposes
Facilitate, monitor and 4 meetings with Ministries Constructive feedback onQuarterly
evaluate thg to monitor and report on monitoring and evaluation
implementation of the progress
Public Administration S
Ministries and PASR june 2009 — July 2010
Sector Plan (PASP) Ongoing  advice  and Steering Committee
support satisfied with advice and
support offered
Provide secretarial andSteering Committee’s Steering Committee June 2009 — July 2010

advisory support to th
PASP Steering Committeg

e quarterly meeting

h

Quarterly reports to th
Steering Committee

advised on progress of th

PASP implementation

Steering

| discussed  reports

Committee
ar
" agreed to recommendation

e

' June 2009 - July 2010
S

Review and Evaluation @
Performance Manageme
System

f 15 visits to Ministries ang
ninterested stakeholders

Surveys on performance
Ministries

Research re collection ¢

data, documents, materiq
needed for the PMS
exercise

2 Reports submitted o
Review and Evaluation o
PMS

Identification  of
affecting performance an
capability of Ministries

hfldentification  of
affecting performance an
capability of Ministries

Access to quality data an
documents for the reviey

f

Is :
L-and evaluation of report
D

nhConstructive feedback o
f review and evaluation

issues

issues

6 months
d

dJune 2009 — July 2010

d
vJune 2009 — July 2010

NJune 2009 — July 2010

Policy Development an
Review

j1 Policy paper develope
every 6 months

dAcceptance of the repo
recommendations

(tBy the end of every ¢
month

Policy advice to the
Commission on proposal
from Ministries on review
of organisational structure
staff establishment an
other HR matters

5 proposals assessed 4
sID per week

n@ommission’s
of recommendations
Reports

acceptang

eJune 2009 — July 2010
A

Ad hoc policy advice ti
Ministries, SOEs, Aid
funded projects & reforn
programmes and othg
interested stakeholders ¢
Human Resource matters

Approximately 50 phon
and written advice pe
week on queries an
2rrequests for advice on H
matters

5 meetings and tabl

discussions per week

Ministries, SOEs, Aic
r Funded Projects an
dinterested satisfied wit
Radvice

EMinistries, State Owned
Enterprise, Aid Funde
Projects and Intereste

satisfied with advice

June 200%- July 201(
d
I

y June 2009 — July 2010
d
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Participated in  intert Quality advice to Ministrieg Ongoing (June 2009
Ministry committees, and reform committees July 2010)
boards, committees,
workshops, and reform
projects meetings
Human Resource issue=sHuman Resource issugs

raised in project meetings

"affecting performance o
reform activities addresse
by PSC and relevan
Ministries

f
?June 2009 — July 2010

Assist the Chief Executiv
Officer on drafting of
reports on strategic Humg
Resource Management al
Public Administration/
Management.

Approximately 2
drafted per week

repor

>

nd

Report accepted by tt
CEO.

June 200% July 201(

reconcil
structure

Update and
organisational
and vacancies.

e All  structures
sweekly

updated Structures are updated a

in line with practical
operations of Ministries

ndune 2009 — July 2010

Output 6:

CAPABILITY & PROFESSIONAL DEVELOPMENT SER VICES

Output Manager: Consultant Specialist

Description:

Provision of policy advice to the CEO, Commissibfinistries and other Stakeholders on all Human

Resources Development and monitoring and evaluatidduman Resource Development and Capability #ietsvin

Ministries.

Performance Measures:

Activity: Quantity: Quality: [Timeliness:
Provide policy advice to 15 proposals assessed an@ommission make Financial Year
Commission on Proposalsinformation and Decisions appropriate and consisten2009/2010
from Ministries on| report per ¥4 decisions based on
Capability  Development recommendations in
activities Reports
Proposals are consistent
with Development Priority
Needs
Professional Developme | Chief Executive Officef Comply with Strategy fo| September/ Decemt
Forum — 4 Forums to bgProfessional Development2009

organised

2003/2008.

Enhanced networking d
CEOs

f March/June 2010

Management of Human6 Meetings to be organisedEnhanced capability of Monthly
Resource  Co-ordinator’s Ministries to manage their
Meetings human resources
Management of the Groups of 20 every 6In accordance with PSCDecember 2009
Graduate Induction months Induction Manual March 2010
Programme

Enhancing the  Publi¢

Service Image as an

Employer of choice
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: |

Quantity:

Quality:

Timeliness:

Development off
Leadership Programme fg
Second Level

4 Modules
r

In accordance with th
Public Administration
Sector Plan

2 Within

the Financial
Year 2009/2010

Provide Policy advice t

5 Reports to Cabinet p

Consistency of advic

Financial Yeal

Commission on 1st andweek 2009/2010 and ongoing
2nd Level Officers
participating in overseas
Meetings and othey
programmes
Monitor and evaluat| Biannua Ministries are assisted | August 200!
performance of Ministries capability development
in implementing activities
Capability Development
Programmes Ministries are capable hJanuar 2010
delivering corporate y
objectives.
Cc-ordinate I-Country | 1/3 allocation of fundin¢| Public Sector wel| February 201
Training for the Publig for courses achieved andepresented in the
Sector utilised allocation of funding for In-
Country Training
Customised training
programmes meeting the

current needs of the Secto

L

Co-ordinate capability 100 programmes  cd-Ensure that Samoa utiligeFinancial Year
development opportunitiesordinated donor funded HR 2009/2010
from donor partners Development activities and
opportunities.
Co-ordinate the Pacific 1 Work attachment hostedEnsure a reciprocgl Financial Year
Work Attachment for the Pacific development of Leadership2009/2010
Skills in the Pacific Region
Provide policy advice tg 15 proposals assessed gn@ommission make Financial Year
Commission on ProposalsiDs per % appropriate and consisten2009/2010
from Ministries on decisions based on
Capability Development recommendations in
activities Reports
Proposals are consistent

with Development Priority
Needs

341



e

BUREAU OF STATISTICS

Output
Number

1.0

2.0

3.0

4.0

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Ministdrton. Minister of Finance

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008-2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourceq
Number of Positions Approved 59 61
Outputs Delivered by Ministry:

Policy Advice to the Responsible Minister

Personnel: 264,372 149,34] 149,341 149,341

Operating Expenses: 51,600 41,864 41,864 41,865

Capital Costs: - - - -

Overheads: 91,188 100,249.0p 100,249 100,249
Total Appropriation 407,160| $ 291,454 - 291,45p$ = $ -1 $ -1 % 291,45
Compilation of Economics Statistics

Personnel: 264,337 274,854 274,854 274,856

Operating Expenses: 22,580 23,264 23,264 - - - 23,26

Capital Costs: - - - -

Overheads: 91,188 100,24 100,244 100,249
Total Appropriation 378,105 $ 398,37 - 398,37p$ - | $ - |8 - 1% 398,37,
Compilation of Finance Statistics (Formerly part of
Output 5 under MoF) 1,000 (1,000)

Personnel: 119,150 196,97 196,971 196,975

Operating Expenses: 36,687 47,934 47,934 47,935

Capital Costs: - - - -

Overheads: 68,391 75,187 75,181 75,187
Total Appropriation 224,228 $ 320,09] 1,000 319,097 $ - |s - 13 - |$ 320,09
Compilation of Social Statistics - -

Personnel: 112,220 206,56 206,564 206,568

Operating Expenses: 18,828 12,67 12,67( 12,670

Capital Costs: - - - -

Overheads: 68,391 75,18] 75,18} 75,187
Total Appropriation 199,439| $ 294,421 - 294,42b$ - |8 - |8 - 1% 294,42,
Compilation of Population Census and Survey Statistics 2,564 (2,564) (2,564

Personnel: 443,409 232,994 232,994 232,994

Operating Expenses: 25,000 38,51} 38,517 38,517

Capital Costs: - - - -

Overheads: 68,391 75,18] 75,181 75,187
Total Appropriation 536,800 $ 346,69 2,564 344,134 $ = $ -1 $ -1 % 344,13

OT




Eve

BUREAU OF STATISTICS

Output
Number

6.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Ministadon. Minister of Finance

Memorandum Items and Notes
|:|For information Only

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008-2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resource$
Outputs Delivered by Ministry:

Management of Births, Deaths & Marriages 421,702 (421,702) (421,702
Personnel: 461,650 408,16 408,164 408,163
Operating Expenses: 198,600 142,90 142,908 142,908
Capital Costs: - - - -
Overheads: 68,391 75,18] 75,181 75,187

Total Appropriation $ 728,641 626,258 $ 421,702 $ 204,556 $ - 1s -1 $ -1$ 204,55p

Sub-Total Sub-Outputs & Outputs Delivered by the
Ministry $ 2474371 $ 2,277,302 $ 425,266 $ 1,852,036 $ - |8 -|$ -1 $ 1,853,036

Transactions on Behalf of the State:

Membership Fees

Statistical Institute for Asia and Pacific-SIAP (D%L,000) 3,000 3,000 3,000 3,000

Government Policies / Initiatives -

Rents & Leases 273,122 288,121 288,121 288,122

Government Contribution for Population Census - - -

Agriculture Census 20,000 100,00 100,00 100,000

Household Income and Expenditure Survey (HIES 2008) 272,598 - - -

VAGST Output Tax 371,606 114,92 114,923 114,923

Sub-Total Transactions on Behalf of the State $ 940,326| $ 506,04% $ RS 506,04b%$ - $ - 1% - 1% 506,04p
Totals $ 940,326 $ 2,783,341 $ 425,266 $ 2,358,081 $ - |8 -|$ -1 $ 2,359,081
Total Appropriations $ 3,414,697| $ 2,783,341 Vote: BUREAU OF STATISTICS



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Ministry:

BUREAU OF STATISTICS

Output 1:

POLICY ADVICE TO THE MINISTER

Output Manager: Chief Executive Officer

Description: Provide advice to the Minister on all statistinstters

Performance Measures:

Activity:

Quantity:

Timeliness:

Provide briefings and advi
to the Minister on statical
matters.

on Consumer Price Ind
and Visitor and other Macr
Economic Statistics

Provide summary paper
findings of all surveys an
census

Twelve (12) briefings don

Quality:
Based on weekly surve
and information o]

gmnigration, and on quarte
figures

Based on informatio
collected during the surve
and census

Every month

As per the survey and ceng
schedule

MANAGEMENT ROLE

Overall management a
leadership of the Bureau
Statistics.

Prepare Organization
Capability and Manageme
Plan 2010-11

Identify the capabilitie
required to support th
operations of the Bureau
the next financial year

In the last half of 2009-10

Prepare Annual Performan

To cover all the

Within the first half of 2009
10

Management Report fiachievements of the Bure
2008-09 in the previous financial
year.

Output 2:

COMPILATION OF ECONOMIC STATISTICS

Output Manager: Assistant Chief Executive Officer — Economic Stitis

Description:

Collect, compile, analyze and disseminate econataiistics such as the Consumer price Index (CPI)

trade and shipping statistics, as well as condgabinthe agriculture survey and Household Incomé Brpenditure

Survey.

Performance Measures:

Activity: Quantity: Quality: Timeliness:

Compilation of Consum  |Twelve monthly reports {Apply sound and acceptal CPI reports release 7 dg

Price Index be completed ar| statistical methods. from end of refereng
disseminated. month.

Revise basket of goods a
weights for the CPIl wheg
HIES results completed.

By end of financial year

Compilation of Merchandig
Trade Statistics

Twelve monthly report to b
completed and disseminate

Within internationally
xcbcommended standards 4
classification

Report to be release 4 wes
from end on reference mon

Compilation of Transpol
Statistics

Two biannual repo

Within the L2 Schenr

Report to be released
weeks from end of referen
period

Provide special tabulatio
as required by local ar
international users.

Average of 30 enquirit

Within user requiremen
and specification Huwithin
the requirements of tf
Statistics Act

Within the Financial yei
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Conduct Agricultural Censy€omplete coverage of t[Within internationa Within the Financial year.
whole country guidelines.
Compile Import price Inde|To be conpile on a quarterlConduct preliminar|Within the financial yea

(new initiative)

basis.

research for a base per
and test the methodology

Output 3:

COMPILATION OF FINANCE STATISTICS

Output Manager: Assistant Chief Executive Officer — Finance Statss

Description: Collect, compile, analyze and disseminate natianeounts, debt and government finance, and indust

production statistics.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Compile Gross Domest4 quarterly and 1 annyAccurate and reliabl{3 months after the quar
Product estimatg GDP estimates compiled alensuring compliance wi

Production Approach.

published

the System of Nation

Accounts (SNA 93)

Compile Gross Domest
Product estimate
Expenditure Approach

4 quarterly and 1 annug
GDP estimates compiled a|
published

Accurate  and  reliabl
ensuring compliance wi
the System of Nation
Accounts (SNA 93)

3 months after the quarter

Compile Gross Nationi
Income, Gross Disposal
Income, Saving and N

Lending/Borrowing

4 quarterly and annu
aggregates of GNI, GD
Savings &
Lending/Borrowing

Accurate  and reliabl
ensuring compliance wi
the System of Nation

Accounts (SNA 93)

3 months after the quar

estimates compiled and published
Compile Industria 4 quarterly estimatg Accurate and reliable as|2 months after the period
Production Index compiled and publishgleading indicator for th

(includes monthlyeconomy

production survey)

Compile Governmet
Finance Statistics

3 quarterly and 1 financi
year estimges compiled an
published

In compliance with the GH
Manual 1986 & 2001

3 months after the quarter

Conduct a Business Activi
Survey

Collect information fron
over 500 large compani
and over 1000 smg
business

Compliance with Within the financial 2009/1
International recommende
standards

D

Output 4:

COMPILATION OF SOCIAL STATISTICS

Output Manager: Assistant Chief Executive Officer — Social Statist

Description:

the Annual Statistical Abstract, Monthly Tourismg®et and the Updating of the Website.

Performance Measures:

To collect and compile socio-economic statisticsrf secondary sources related to education, health,
migration, tourism, agriculture, trade, environmenetrology, foreign exchange, justice, etc, atc the publication of

Activity: Quantity: Ruality: Timeliness:
Daily coding & entry of arrivgCoding and entering of gReliable and consistelMonthly coding and enterir
& departure cards for migrati¢average of 26,0C statistics for the tourisjof migration cards, as tf
statistics migration cards (13,0(industry and fojmain source for month
arrival and 13,00|stakeholders, both logmigration report.
departure cards) on |and international.
monthly basis.
12 Monthly  Migrdion Report to be released with
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Reports 15 working days from end
reference month
4 Quarterly  Migratior Report to be released with
Reports 2 months after eaq

reference quarter

Assist in the execution of DHAssist the census & surv{Provision of healt| Financial year 2009 - 2010
(Demographic and Heal|division in the preparatigindicators  for  policy
Survey) to be implemented |of the DHS survey. makers
the Population Census alAssist the census & surv
Survey division in conjunctiofdivision during the
with the World Bank enumeration period of tk
survey.
Prepare and compile hea
indicators derived from the
DHS survey.
Represent the bureau in offic Attend at least Continued SB{Within financial year 2009 |-
meetings, and national ajmeetings/workshops  ancbntribution to th¢2010
international forumgprepare presentations ugdevelopment of statistics
workshops in relation frequest the local and internation

tourism statistics arena

Work with World Bank Povert
Consultant in the derivation
poverty report and indicators

lin

Establishing poverty
estimates

Report on poverty profilin
of the poor for the country
Identifying the number ¢

Reliable poverty indicato
for policy makers

Within financial year 2009
2010

households  below tf

poverty line or povert

threshold
Assist  local & overseg Approximately 50(Improve reputation arjWithin financial year 2009 |-
researchers and also secon¢students, enquiries ajpublic image of SBS as th2010 (Ad hoc basis).

researchers to be serveqg
the counter and via em
and telephone annually

& tertiary students in provisic
of requested data

leading statistical servig
provider

Output 5: POPULATION CENSUS & SURVEY

Output Manager: Assistant Chief Executive Officer — Population €esmand Survey

Description:  Design sample surveys and the Population and HguSiEnsus, and also responsible for survey
methods, questionnaire design, field data collecttompilation and dissemination of survey results.

Performance Measures:

Activity: Quantity: Quality: Timeliness:

Desgn the Demograph|Questionnaire based |All phases of the DH{Within financial yea
Health Survey (DHS) i|national health priorities |survey will be conducte

collaboration with MOH|Training manuals and surv|according to be

World Bank, MACRCqguidelines produced f(international surve

International Ltd and SP/survey practices.

(Noumea). Representative 10% sam

selected, household lists g
maps produced for fieldwo
Recruitment of 90 hire
personnel to work in th
survey

DHS pretest, training an
fieldwork interviews, codin
and data entry completed
DHS dataset and reports W

be produced as required

The usual nomesponse (¢
khe working population wi
be greatly reduced
working overtime in the fiel
to conduct all interviews.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

Hire SPSS & SUDAAN
Software Expert  fror
Michigan University (USA|
to conduct handen training
on the application of th
SPSS/SUDAAN software i
the analysis of census a
survey data. ACE(
Census/Survey will act
local counterpart.

Two-weeks SPSS trainir
conducted for
Census/Survey staffs a
extending invitation to othg
ministries  with  minimun
registration fees to recov
costs to training materials

Improved data analys
knowledge within SBS ar
other ministries will receiv
the same benefit

Standard  softare  anc
knowledge can be shar
among governme

ministries to facilitate dat
analysis and report writing.

Within financial year

Represent SBS to minister|
meetings, national arl
international forums relate
to Population Census D¢
and Survey Designs

Attended at least

meetings/workshops a
produce appropriate repo
and presentations whene
requested for such purpose

Continued SBS contributiq
to the development
statistics in the local a
international arena

S

Within financial year

Assist  visiting clientdServe at least 500 clienReliable data and techni¢Within financial year
(local/overseas) arlwith population dat{advice provided to the public
especially secondary |requests, census/sury
tertiary students in thedesign, househo
population-related &mapping enquiries an
researches and surveys |other relatd  statistica
services.
Assist  the Economi¢ Household lists and MajDigital maps and Reliab|Within financial year
division on the design arproduced for all VilhgegHousehold Lists will b
supervision of th|{(330) and Enumeratiofproduced and printed f
Agriculture  Census i areas (878) of Samoa field enumeration
November 2009
Assistance in th
Agriculture census trainin
and supervision ¢
fieldwork
Output 6: MANAGEMENT OF BIRTHS, DEATHS & MARRIAGES

Output Manager: Assistant Chief Executive Officer — Births Dea#imal Marriages

Description: Registration of births, deaths & marriages, adoptiand dissolution of marriages according to tinth&

Deaths and Marriages Registration Act 2002, withftitus on maintaining accurate vital records.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Register and update birth Average of 1000 birthjin accordance with thMonthly
deaths, marriages a/deaths, marriages né|Births, Deaths & Marriage
adoptions adoptions Act

Attend to public enquiries

Average of 100 enquiries

Reduce turn around time

Daily

Conduct public awarene
programs and training on t
registration of births, deat
and marriages

At least 8 training progran
identified under the BDN
Act 2002

Improvements in th
accuracy of information fq
births, deaths and t

reduction in the number
late registration

Quarterly basis

Attend to overseas missigAverage 100 reque: Services provided b Weekly
requests for births, deat Government to Samo
and marriage certificates people in overseas countrig
Attend to record| Average 400 verifications |In accordance wit|Monthly
verifications as required | agreement  between t

New Zealand Interni

Affairs Department

Government of Samoa a

New Zealand
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81t

SAMOA FIRE SERVICES AUTHORITY

Output
Number

1.0

2.0

Responsible Minister: Hon. Minister of Police

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010 & Prisons
2009 - 201
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008-2009 Funding Cost Recoverie$ Net Funded Kind Loan Funded | Total Resourcep
Number of Positions Approved 52 104
Outputs Delivered by the Public Body:
Fire Suppression and Emergency Response Services
Personnel: 1,253,878 1,286,49 1,286,494 1,286,499
Operating Expenses: 321,815 369,38 369,389 - - - 369,38p
Capital Costs: 193,535 - - -
Overhead Costs: 323,122 319,75 319,754 319,755
Total Appropriation $  2,092,350| $ 1,975,643 $ - 1% 1,975,64B% - |$ -1 -1$ 1,975,648
Fire Safety, Awareness and Prevention Services
Personnel: 175,545 212,49 212,493 212,493
Operating Expenses: 20,664 21,231 21,231 - - - 21,231
Capital Costs: 4,171 - - -
Overhead Costs: 20,625 20,41 20,41( 20,410
Total Appropriation $ 221,005| $ 254,134 $ - 1% 254,134$ - 1% -1 $ -1 % 254,13
Sub Total on Outputs provided by the Public Bod [$ 2,313,355 $ 2229771 $ s 2,229,777$ - [ $ -3 S 2,229,7
Transactions on Behalf of the State:
VAGST 347,003 75,229 75,223 75,223
Sub Total on Outputs provided by the Authority | ¢ 347,003| $ 75,223 $ -1 75,228% - 1% -1 $ -1$ 75,22B
Revenue to Public Bodies
Government Grant 2,305,000 (2,305,000) (2,305,000)
Sub Total on Revenue to Publice Bodies $ 2,305,000[$ (2,305,000)$ - | $ -|$ - |$ (2,305,000
Totals $ 2,660,354 $ 2,305,000 $ 2,305,000 $ - | $ - |8 - 18 -1 $ =
Total Appropriations $ 2,660,358| $ 2,305,00 Vote: SAMOA FIRE SERVICES AUTHORITY

Memorandum Items and Note
For information Only




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE:

SAMOA FIRE SERVICES AUTHORITY

Output 1:

FIRE SUPPRESSION AND EMERGENCY RESPONSE &RVICES

Output Manager: Commissioner of Fire & Emergency Services

Description:

Performance Measures:

To provide for the Prevention & Suppression andmbof fires and other emergencies

Activity: Quantity: Ruality: Timeliness:
Attend fire call: Apia Station & Faleat According through th: Within Financial Yeal
Station: F.E.S.A Act 2007 (Section 2009/2010

Structure Fires — 15
Grass Fires — 30
Rubbish Fires — 20
Vehicle Fires — 10
Electrical Fires — 15
Declare Disaster — 2
False Alarm — 50

Upolu Station:

Number of Appliances
should be responded — 12

Number of Ambulances — 2

Savaii Station:

Structure Fires — 5
Grass Fires — 20
Rubbish Fires — 10
Vehicle Fires — 4
Electrical Fires — 5
Declare Disaster — 2
False Alarm — 20

Number of Appliances
should be responded - 4

Number of Ambulances - 2

Clause 4)

Prepared and Readiness fq
any Emergency call within
24 hours 7, days of the weg

Within Financial Year
%(009/2010

Attend all Emergency Ca

Car Accidents 50

Fuel Spill - 14
Ambulance Services -
50

Rescue Operation - 10
Hydrant Marking - 100
Community Works - 10

According through th:
F.E.S.A Act 2007 (Section
Clause 4)

Within Financial Yeal
2009/2010

Emergency/Rescue
Response

Provide on going training fq
operational staff and
Volunteers

Simulation Exercise
Joint Training with
Volunteers

Staff Assessment
First Aid Training
Physical Training
Breathing Apparatus

Training

Within Financial Year
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 2:

FIRE SAFETY, AWARENESS AND PREVENTION SERVICES

Output Manager: Assistant Commissioner - Safety & Prevention

Description:

To provide Fire Safety, Awareness and Preventiaggms to minimize loss of life & property

through being pro-active in timely response, andnmmting community involvement in educational cangpai and

understanding of individual

Performance Measures:

roles during fire.

Activity: Quantity: Ruality: Timeliness:
Safety & Prevention
Conduct building Not lessthan 6 inspection |Enforce to ensure a mo Monthly
inspections as required to be conducted effective in accordance with
the Fire Emergency Service

Not less than 6 reports to béACt 2007 Regulation

prepared

Not less than 3 follow-up

inspection
To conduct program on rag4 awareness programs on |Clear understanding of tt  |Annually
& television to ensure the |& radio importance of Fire Safety
Awareness of the general standards
public

At least 30 school awarengds increase the level of

programs for primary level understa_ndlng in order to

and Senior level prevent fire and other

emergencies

Conduct Evacuation and |Not less than 6 simulation |As per requirement of FireAnnually
Simulation program programs to be conducted |Emergency Services Act

For Upolu & Savaii 2007
Provide On going Industry |Not less than 2 Industrial |In accordance with the Fire Monthly

Fire Safety Training

Training to be conducted

Emergency Services Act
2007

To assess building plans
received by the Authority

According to building plang
submitted for assessments

Conduct progress
inspections to ensure
compliance with
recommendations in
accordance with the
requirements of the Act

5 working days to assess a
prepared recommendation
for large projects

3 working days for small
projects

350



TGE

SAMOA NATIONAL KIDNEY FOUNDATION

Output
Number

1.0

2.0

3.0

4.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Healtt

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008-2009 Funding Cost Recoverie: e Funded Kind Loan Funded Total Resource:!
Number of Positions Approved 28 33
Outputs Delivered by the Public Body

Policy Advice to the Responsible Minister and the &ard

Personnel: 229,428 221,19 221,19 221,190

Operating Expenses: 50,920 48,15 48,15( - - - 48,150

Capital Costs: - - - -

Overheads 273,965 248,153 248,153 248,153
Total Appropriations 554,313 $ 517,493 $ - 517,49B$ - 1s -1 $ -1$ 517,49B
Medical Services 135,632 (135,632) (135,632)

Personnel: 805,893 686,691 686,697 686,692

Operating Expenses: 310,908 189,11 189,11 - - - 189,11p

Capital Costs: - 186,82f 186,821 186,827

Overheads 273,965 645,191 645,191 645,197
Total Appropriations 1,390,766| $ 1,707,824 $ 135,634 1,572,194 $ - 1% -1 $ -1 % 1,572,194
Prevention, Early Detection and Education - -

Personnel: 48,764 56,00 56,004 56,006

Operating Expenses: 40,220 6,28( 6,28 6,280

Capital Costs: - - - -

Overheads 273,965 49,63] 49,631 49,631
Total Appropriations 362,949| $ 111,917 $ - 111,91F'$ - 18 - 1% -1$ 111,91
Maintenance Services

Personnel: 123,840 58,44( 58,44 58,440

Operating Expenses: 15,380 8,88( 8,88( 8,880

Capital Costs: - - - -

Overheads 273,965 49,631 49,631 49,631
Total Appropriations 413,185| $ 116,951 $ - 116,95[L$ - 18 - 1% -1$ 116,95/
Total Outputs Delivered by the Public Body 2,721,213 $ 2,454,18% $ 135,63 2,318,558 $ - |8 -1 $ -1 $ 2,318,553




Zse

SAMOA NATIONAL KIDNEY FOUNDATION

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Healtt

2009 - 2010
DESCRIPTION Domestic Net Donor Cash | Donor Aid-in- 1l Funded
2008-2009 Funding Cost Recoverie € Funded Kind oan Funded | ota Resource

Transactions on Behalf of the State
Government Initiatives & Policies

Overseas Medical Supplies 1,875,204 1,753,16 1,753,163 1,753,163

Water Rates (Other Direct Costs) 100,000 20,00( 20,00 20,000

Electricity (Other Direct Costs) 200,000 150,001 150,00 150,000

Continuous Ambulatory Peritoneal Dialysis Supplies 1504000 150,00 150,00 150,000
VAGST Output Tax 453,182 198,284 198,284 198,284
Sub-Total Transactions on Behalf of the State 2,778,386] $ 2,271,441 $ - 1% 2,271,4417$ - 1% - 1% - 1% 2,271,447
Revenues to the Public Body:

Government Grant 5,343,479 4,376,00 (4,376,000) (4,376,000

Charity Events 370,632 214,000 (214,000) (214,000

Sub Total Revenue to the Public Body 5,714,111 $ 4,590,00 (4,590,000) - - - (4,590,000

Totals 5,499,599 $ 4,725,632 $ 4,725,632 % - | $ - 1% - 1% - 1% =
Total Appropriations 5,499,599 $ 4,725,633 Vote: SAMOA NATIONAL KIDNEY FOUNDATION

Memorandum Items and Notes
For information Only

-



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE:

NATIONAL KIDNEY FOUNDATION

Output 1:

POLICY ADVICE TO THE MINISTER AND BOARD

Output Manager: General Manager

Description:

operations of organisations, with regards to empleyt matters.

Performance Measures

Policy advice on kidney-diseases related matterdlinister and the Board and Manage overall

Activity: Quantity: Quality: Timeliness
Provide advice t|24 Advisory papers on KidngIn compliance with: Nationg2 policy papers a onth
Minister, Board an{Diseases related matter Kidney Founddon of Samo
Cabinet on Kidney- Act 2005.

related matter

24 Advisory papers (@
technical relationship and wo
with Ministry of Health an
Services providers

12 Advisory papers on stat
of Operations.

240 papers to Cabinet seek
approval for treatment
patients.

National Kidney Foundation
Samoa Board of Directo
policy directives.

Cabinet decisions and poli
directives.

National Communicab
Disease Strategy.

Memorandum of Understandi
with Ministry of Health.

2 papers per month ongoi
policy advice to Hon
Minister and Board
when required.

[¢

1 monthly report to Boat
on operations.

5 papers per week.

Provide policy advice t
Board and Minister o
administrative issues.

Average of 2 papers per we

In compliance with:
Board directives.

Public  Services
Amendments.

Cabinet Directives

Public finance Management A
2001

General Practitioners Act
Nursing Act 1969.

Act ar

Weekly

Evaluation 1
performance

organisation

Q

4 surveys of patient
stakeholder needs

all

In compliance with:

Corporate  Plan
2006/08.

Management Plan.

Memorandum of Understandi
with NKF Singapore.

Cabinet Directives and Policig
Board Directives and Policies.
Clinical Indicators Guidelines.

2005/06

Quarterly reports to Board

Facilitation of Reng
Care Seminar Series

12 Seminar

In compliance witt

Corporate Plan
2007/08.

Management Plan 2005/06
2007/08.

Cabinet Directives and Policie

2005/06

Board Directives and Policies

1 Seminar per mon
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 2: MEDIC
Output Manager: Gene
Description:

Performance Measures

AL SERVICES

ral Manager

Provision of dialysis treatment, support, care avwhitoring of medical status of patients

Activity: Quantity: Ruality: Timeliness
Provide Haemodialys|9360 haemodialysis treatmelln compliance witk 3 treatments per week f
Treatment, care arper year for 60 patients. NKF Singapore Clinical Poligan estimated 60 patients
support and Procedures.
48 holiday patients (may varyXlinical Indicators Guidelines.|4 holiday patients a mon
NKF Samoa Act 2005. (may vary)
2 clinical Audits by MOH MOH Act 2006
Cabinet Deci®ns and
Directives Bi annual
Provide CAPL 3 patients fequired 1460 bagIn compliance with: Monthly upply of
treatments, care alof dialysate a year. NKF Singapore Clinical Poligdialysate.
support and Procedures.
24 medical followap angClinical Indicators Guidelines.
visits per patient. NKF Samoa Act 2005. Twice a month
Currently 3 Samoan patients{capinet Decisions ar Every month Clinical RW
Directives. 2 monthly blood tests
1 Clinical Audit by MOH. Board Decisions and Directiveggrlier for intercurren
problem.
Annual
Periodical patholog| 720 test per year Iron a|ln compliance witt Every weel
tests Potassium Cholesterol MOU with NKF Singapore.
(Man) Clinical Indicators Guidelines.
310 test per year LDL & HD 6 monthly.
(Man)
180 test per year PTH (Man) 4 months — PTH & Iron
Access fistuli40 temporary access to |In compliance with: As required

Creation/Review

constructed

40 permanent fistulas

10 fistulas reviews

Renal Clinical guideline

Clinical Policy and Procedures.

D

As required

As required

Clinician Developmer
both doctors and nurse

Staff training for all local an
Jocal training for doctors.

Training in Singapore

In compliance with:
Cabinet decision.

Board decision.

MOU with NKF Singapore

Continuous & ongoing

Awaiting posting of doctor
— one completed and
waiting

High dusting in th

dialysis centre

12 per yee

In compliance witt
Infection control measure

Monthly

Output 3:

PREVENTION, EARLY DETECTION AND EDUCATION

Output Manager: Gene

Description:

ral Manager

354
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Ruality: Timeliness
Retardation/Prelalysis |Ongoing In accordance with Renal ClinDaily basis.
Referral Clinics Guidelines Twice weekly consultatio
with resident doctor
Renal SpecialigOngoing In accordance with Renal Clin3-4 monthly visits
Clinics clinics during visits.
May, August, Decembg
2008.
May or June 20089.
Periodical Patholog Ongoing In accordance with Renal Clirf1-3 months routinely
clinic patients on stage of kidney disease
Counselling, educatiqOngoing In accordance with Renal ClinDaily basis.
and orientation services Guidelines

April-May 2008

Media Awareness Programs |In accor@nce with Renal Clinii2.3 monthly media seri¢
Guidelines 2009

In compliance with Renal Clin{1.2 hours weekly sessio

CKD Awareness program f S .
prog Guidelines and Clinicdfor Diabetic Associatio

the high risk groups such

Diabetics and Hypertensive’s.Indlcators Guidelines Samoa Clinic
Provide focuse|Set target groups screening|In compliance with Renal Clin|Daily Screening fo
preventive programs |required Guidelines and Clinicgindividuals.
Ongoing dependent  (Indicators Guidelines Prearranged Grou
availability of resources. screening as requested.

Output 4: INFRASTRUCTURE

Output Manager: General Manager

Description: To maintain effective functioning o all medical uggment in dialysis Centre and at HDU. To
maintain effective monitoring of Water Supply antediment systems and Electricity Supply systemgatipg the
Dialysis Centre.

Performance Measures:

Activity: Quantity: Quality: Timeliness
Preventive maintenan{To disinfection all dialysi|In accordance with Quality tes|Daily (Working Days
of Dialysis Machine machine and monitoring.

Break Down Practises of NKF Singapore. |Ongoing

Preventive Maintenance Electrical Safety Tests.

Machine Quality check Daily (Working Days)
Maintenance of wat¢Changing filter water qualitIn accordance witl Every 15 day
treatment system check Quality tests and monitoring. |Daily (Working days)

Break down Practises of NKF Singapore. |On going

Preventive maintenance Electrical Safety Tests Every 6 months
HDU Setup Portable R.O Unit and dialygIn accordance with: Every week

machine Quality tests and monitoring.

Practises of NKF Singapore.
To disinfection (R.O. Unit) |Electrical Safety Tests Every six months
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SAMOA NATIONAL HEALTH SERVICES

Output
Number

1.0

2.0

3.0

4.0

5.0

6.0

ESTIMATES FOR THE FINANCIAL YEAR 2009- 2010

Responsible Ministeidon. Minister of Health

2009 - 201
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverig] Net Funded Kind Loan Funded |Total Resourceq
Number of Positions Approvec 72E 727
Outputs Delivered by Ministry:
Policy Advice to the Responsible Minister and # Board
Personnel: 223,494 345,954 345,954 345,955
Operating Expenses: 64,332 38,52 38,52 - - - 38,52p
Capital Costs: - - - -
Overheads 45,110 54,034 54,034 54,034
Total Appropriation 332,936] $ 438,518 $ - 438,51B% - 13 - 1% - 1% 438,51B
Clinical - TTM Hospital & Allied Services 529,565 (529,56%) (529,56%)
Personnel: 6,903,048 6,559,624 6,559,62¢ 6,559,626
Operating Expenses: 4,735,919 4,063,49 4,063,494 - - - 4,063,499
Capital Costs: 121,824 - - -
Overheads 1,308,187 1,566,971 1,566,971 1,566,972
Total Appropriation 13,068,978 $ 12,190,097 $ 529,564 11,660,53R $ -1 s - 1% - | $ 11,660,532
Clinical - Laboratory Services 193,400 (193,400) (193,400)
Personnel: 1,250,583 1,221,86 1,221,86] 1,221,861
Operating Expenses: 1,495,557 1,504,222 1,504,22 - - - 1,504,220
Capital Costs: - - - -
Overheads 405,990 486,303 486,30 486,302
Total Appropriation 3,152,130 $ 3,212,383 $ 193,40( 3,018,988 $ = $ - 18 - 1% 3,018,983
Clinical - Medical Imaging Services (Radiology) 162,000 (162,000) (162,000)
Personnel: 978,167 775,94 775,94 775,948
Operating Expenses: 269,501 410,16 410,160 - - - 410,16p
Capital Costs: - - - -
Overheads 180,440 216,134 216,134 216,134
Total Appropriation 1,428,108 $ 1,402,242 $ 162,00( 1,240,242 $ - 18 - 18 - 18 1,240,24p
Clinical - Dental Health Services 265,000 (265,000) (265,000)
Personnel: 1,630,185 1,565,26 1,565,26] 1,565,261
Operating Expenses: 423,913 478,67 478,67 - - - 478,67p
Capital Costs: - - - -
Overheads 270,660 324,20 324,20] 324,201
Total Appropriation 2,324,758 $ 2,368,132 $ 265,00( 2,103,132 $ = $ -1$ - 1% 2,103,13p
Clinical - Pharmaceutical Services 1,285,463 (1,285,463) (1,285,463)
Personnel: 535,495 630,544 630,541 630,545
Operating Expenses: 6,411,720 6,131,12 6,131,12 - - - 6,131,120
Capital Costs: - - - -
Overheads 857,088 1,026,631 1,026,631 1,026,637
Total Appropriation 7,804,303 $ 7,788,302 $ 1,285,46 6,502,838 $ - 13 - 18 -1 6,502,838




JAST

NATIONAL HEALTH SERVICES

Output
Number

7.0

8.0

ESTIMATES FOR THE FINANCIAL YEAR 2009- 2010

Responsible Minister: Hon. Minister of Health

2009 - 201
DESCRIPTION Domestic Donor Cash Donor Aid-in-
2008 - 2009 Funding Cost Recoverie] Net Funded Kind Loan Funded |Total Resourceq
Outputs Delivered by Ministry:

Clinical - Malietoa Tanumafili 1| Hospital Services (Savaii) 656,279 (656,279) (656,279)
Personnel: 1,538,187 1,515,394 1,515,394 1,515,395}
Operating Expenses: 1,137,422 906,767 906,767 - - - 906,76
Capital Costs: 30,456 - - -
Overheads 315,769 378,234 378,23% 378,235

Total Appropriation $ 3,021,834] $ 2,800,397 $ 656,279 $ 2,144,111 $ = $ -1s -1s 2,144,117

Nursing Integrated & Community Services 123,035 (123,03%) (123,03%)
Personnel: 8,270,572 8,832,844 8,832,844 8,832,846
Operating Expenses: 938,808 669,591 669,597 - - - 669,597
Capital Costs: 60,912 - - -
Overheads 1,127,748 1,350,833 1,350,838 1,350,838

Total Appropriation $ 10,398,040 $ 10,853,281 $ 123,034 $ 10,730,246 $ = $ -1 - 18 10,730,246

Sub-Total Outputs Delivered by Ministry $ 41,531,087 $ 41,053,349$  3,214,741$ 37,838,608 $ - |s -|$ - |$ 37,838,608

Outputs Provided by Third Parties:

Overseas Medical Treatment
Provision for Medical Fares 50,000 50,00 50,00 $ 50,000
Provision for Medical Fees 8,000,000 8,000,00! 8,000,00 $ 8,000,000

Sub-Total Outputs Delivered by Third Parties $ 8,050,000| $ 8,050,000 $ - $ 8,050,000% - $ -1 -1 $ 8,050,000

Transactions on Behalf of the State:

Arrears (EPC, Water, Samoa Tel, Boc Gas) 852|844 - - -

Electrical Separation Cost 1,800,000 - - -

Sleep Apnoes - 330,00p 330,00 330,000

Annual Support Cost for Financial System - 45,00D 45,00 45,000

VAGST Output Tax 6,237,163 2,637,271 2,637,271 2,637,277

Sub-Total Transactions on Behalf of the State $ 8,890,007 $ 3,012,277 $ 3,012,277 $ - $ - | $ -1 $ 3,012,277
Revenues to the Public Body:
Government Grant 48,900,885 (48,900,88%) (48,900,885
Sub Total Revenue to the Public Body 48,900,885 (48,900,88%) - - - (48,900,885
Totals $ 58,471,094 % 52,115,626 $ 52,115,626 $ = $ -1 s - |s -1 8 -
Total Appropriations $ 58,471,094 $ 52,115,62 Vote: NATIONAL HEALTH SERVICES

Memorandum Items and Note
For information Only

N



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE:

SAMOA NATIONAL HEALTH SERVICES

Output 1:

POLICY ADVICE TO BOARD & RESPONSIBLE MINISTER

Out put Manager: General Manager, National Health Services

Description:

Performance Measures:

Policy advises to Executive Management Board hadJinister.

Activity: Quantity: Ruality: Timeliness:
1. Overall Management of t{12-14 x Executive ManagemeIn accordance with NH Annually
National Health Serviceq11|Meetings policies and procedures
divisions)

12-14 NHS Board of ManagemeIn accordince with théapnyally

Meetings National Health Service

Act
12-15 Statutory Bodies Meetings ile.
- Medical Council
) Annually

- Dental Council

- Pharmacists Council
2. Maintain relationships anl x year World Health Assembly|In accadance with th{May (2 weeks
obligations to regional ar/Geneva, Switzerland. NHS’s obligations as |annually

international organizations

1x year Annual WPRO Meeting

member of the WHO.

September (2 week
annually

3. Advice on matter
pertaining to functions of th
NHS

Average -4 x briefing reports to 4
prepared for Minister of Heal
following attendace of overseg
meetings/workshops.

Average of 5 x briefings for Ministg

on Management issues &g
implementing  policies/regulatio
governing the duties al
responsibilities of the NHS.
Attendance in all Parliamentg
Sessions

2 Field visits —  Disict
Hospitals/health centres through
Upolu - (NHS Board o

Management -with the Executive
Management Committee)

Average of 7 or more briefin
reports for the NHS Board
Management

All advice/briefings ar
accurate, timely and
accordance with policie
and regulation
governing NHS dutie
and responsibilities.

In accordance  wit
Government policie
regulations with regard
Heads of Ministrieg
corporations, and etc.

In accordance with NH
standards governi
cleanliness and safety.

In accordance  wit
applicable laws includin
NHS policies an
procedures.

Annually

Weekly (or wheneve
there is a need)

Annually

Quarterly

Quarterly
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Puality:

3

[imeliness:

Average of 12 Retreats for NH
Board and the Executive
Management —on Review 0
Manual of Operations, Polici
Procedures on regularising Cabi
decision on managing its own affg
from PSC

6 monthly

4. Participation

an

3-4 CDC Meetings

In accordance wit]

6 monthly

contribution into Governme Government policies ar
integrated bodies. regulations
5. Secretarial/Executiy6 x assist in compiling paper wdln accordance with NH|6 monthly
Assistance and support for NHS Board of Management |policies, guidelines ar
well as Executive & Managemestandards in so far
Committee. accuracy, timely an
acceptable.
3-4 STSC applications
for staff attending overse|ln  accordance W[t _
training/workshops/seminars Scholarsip Comrmttqe yFortnightly
standards and guidelines.
3-4 Cabinet submissions fIn bi accordalnge wit
contractual staff on overseas le Cabinet _ policies  an Fortnightly
regulations.

and attendance of overseas train
and meetings

Output 2: TTM HOSPITAL & ALLIED HEALTH SERVICES

Output Manager: Manager Clinical — TTM Hospital & Allied Services

Description: The Tupua Tamasese Meaole hospital is the refbast providing over arching clinical leadership
for all health facilities in Samoa. It also proggloutpatient and in-patient specialist clinical/ees at secondary and
tertiary levels and coordinates all clinical anlitdl health services as well as primary care sesvfor the greater Apia
Urban area.

Performance Measures:

Timeliness:

Activity: Quantity: Duality:

HOSPITAL MANAGEMENT:

Administration an(
provision of overal
managemet of resources fc
efficient operation of a
clinical, allied an(
supportive services.

12 x meetings of Hospit
Management Committee
monitor services/resources|
accordance wit
Management Plan a
appropriated Budget.

and recommendations
General Manager
Executive Management

all

Public  opinion  surveys
coordinated for assessin
client satisfaction with
regard to performance O
service delivery.

12 x submission of minutes

In accordance with MOIlMont
Re-alignment and Corpora

Plan.

In accordance with public
S Mont
opinion.

Mont

hly

hly

hly
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Financial Management Weekly review anid accordance with NHS |Monthly
reporting of financiallAct and the MOF
activities and budgetFinancial Management
update. requirements
Secretarial support General typing = 40 In accordance with NH)|Daily - weekly
Police reports = 10 or morgPolices and standards
Medical, NPF & ACB =1
or more.
Coordination of visitingAverage of 12 or more teamna accordance with NHS |Annually
specialist teams Act, Standards, Policies
and Regulations governing
its duties and
responsibilities to patients,
etc.
OVERSEAS TREATMENT COORDINATION:
Coordination referrals (Average of 2-24 Cabine/ln accordance with CabinMonthly
patients for medicq submissions. policies ang
treatment to New Zealar procedures/statards as we
and Australia. as NHS Act.
Average of 12 arrangemen Weekly
of medical escorts for urge
critically-ill referrals.
Correct Reconciliation ¢20 or more payments to
payment for medical fees |reconciled and process Monthly
upon receipt.
ACUTE CARE SERVICES:
Provide general outpatielCater for an average of 6,7/In accordance with NHS A{Annually
accident and emergen OPED clients. and Regulations governi
services. procedures and standards
Average of 2,600 ming patient care. Annually
surgical  procedures
OPED.
Average of 4)00 dressing Annually
and treatments at OPED.
Provide anaesthesia {Average of 985 Genernln accordance with gAnnually
surgical patients arlanaesthesia for TTlanaesthetic professional g
resuscitation  of  traumHospital, 360 regional, 9(safety standard procedures.
victims and car@dc arres|local anaesthesia and 2
emergencies. emergency calls
Provide acupuncture dpAverage of 1500 clients. |In accordance with |Annually
pain clinic services to clients Chinese standards on
Acupuncture
Care of critically ill patients|Average of 300 clients In accordance with NHS Aj{Annually
on Procedures q
admissions, infection contr,
and quality assuran
standards.

Provision of theatre servic
for elective and emergen
surgery by variou
specialists.

Orthopaedic = 200
General surgery = 1000
Obs & Gynae =500
ENT =58

In accordance withusgical
procedures, infection contr
and quality  assuran
standards.

Weekly booking of electiv
cases.

Daily
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Ophthalmology = 200
Dental = 20
Provide clean and steriliz{40,000 instruments In accordance with |Annually
treatment linen and surgiq 500 linen Infection and  sterility
instruments. control standards.
SURGICAL SERVICES:
Provide specialig1200 x General surge In accordance wit| Annually
consultation clinics. 900 x orthopaedic MOH/WHO Standards
1500 x ENT

2800 x Ophthalmology

Provide inpatient care for tl
pre-operative acute surgic
patients.

1300 x Acute 7

In accordance with Standg
treatment.

Annually

Provision of outreach clinig
to rural areas in Upolu and
Savaii.

20 trips x Savaii

and health centre

5 x Upolu district hospitals

In compliance with NHS
and WHO standards.

Annually for Savaii
Weekly for Upolu

MEDICAL SERVICES:

Provision of general ar
specialized medical clinics.

3200 x General Medicine

testing

4000 x Diabetic
400 x Mental health
400 x TB/Leprosy
200 x STI

100 x Cardiac & Streg

In compliance with the NH
protocols, WHO standarg
infection control and Qualit
Assurance standards.

Annually

Provision of inpatient care
the Medical Ward.

1500 X number

the Acute 8.

admissions and dischargeg

q

Annually

Provision of Outreachof
medical specialists to rur
Upolu and Savaii.

20 trips for Savaii
3-5 trips for Upolu

Annually
Weekly

PAEDIATRIC SERVICES:

Provision of  outpatier
services for the genet
pediatrics, epilepsy af
rheumatic clinics.

20,000 x outpatients at
clinic.

t|In compliance with the NH
Act and Triage Nursin

Standards.

Annually

Coordination of Rheumat
Fever programmes/activitie

Average of 5070
sheumatic fever patients
the clinic for regul

heart complications.

treatment and followyp of
cases to prevent vallar

x/In accordance wit

al

Rheumatic Fever Protocols.

6 monthly

Provision of inpatient cal
for neonatal and genel
pediatrics.

neonatal, and

Average 2000 x Pedia
Ward.

Average 750
admissions/disharges
Antenatal Ward

Ward

Average 600 x admissions

Average 2600 x Postna

In compliance with Standa
Treatment, Infection Contr

tfand Quality Standards.

6-12 months
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
OBSTETRICS & GYNAECOLOGY:
Provision of antenatal care|5200 x estimate attendarIn accordance with the SgAnnually
high risk pregnant mothe at the Antenatal Clinic Motherhood and WH
and gynecological services gop x Gynecological clinic.|Standard care
(b)  Provision of familyt80 x postnatal mothers giviIn accordance with Standg Monthly
focused inpatient care fladvice on breastfeedin Treatnent, Infection Contrg
antenatal, postnatal a|family planning and baband Quality  Assurang
operative  obstetric and care. Standards.
gynecological patients.
Estimate of 750
admissions and discharge 6 monthly
the Antenatal ward, and
Estimate 2600 at th
Postnatal Ward.
ALLIED HEALTH SERVICES:
Management of new currg 14,700 X new register¢In compliance with PM Annually
and old patient records aloutpatient records Standards of the HIS.IC|
provides customer servic| 10.
to the general public. 100,420 x records retriev¢!n compliance with Hospite oy

and coded

11,000 x records
discharged patients compil
and coded

5 x registers to be updatec
Deaths, Suicide, Inpatie
log register and Morgue.

2000 x births notifications.

standards.

] —

Machiner
Annugd

Plant and
Preventive
Maintenance.

5 x 2 machinery items

In compliance with technic
standards as p
manufacturers’
specifications.

After every 200Chour of
operation

Production  of  medicq41,900 litres In accordance with standarWeekly
oxygen. of Oxygen Production Puri
of 93-95%. Weekly
Provide preventiv|500 x pieces In compliance with technicdEvery 6-11 months

maintenance and repairs
clinical medical equipment,

standards
Manufacturers
specifications.

as p

Installation of new medic
equipment.

90 x items

In compliance with technic
standards as p
Manufacturers
specifications.

Within 2 weeks’ arrival

Provision of Physiotheraf610 x patients In compliance with Hospit{ Annually
services to patients. Standards
Provision of clinical 300 x dietary counselinc |Advice and  Educatio Annualy
nutrition and dietar 40 x groups -education witf Should be in accordance w
services. staff International Standards.

200 x ward rounds
Develop a variety of healjidentify needs Menu should meet healt Twice a vear
menus and produce disgo x diet informatiolStandards. y
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
information sheets. sheets.
Do patient opinion surve
and prepare tender.
Provision of orthoti(160 x prosthesis In compliance with Annually
services to manufacture &-00 x orthotics international safet
repair walking appliance standards.
and wheelchairs. 140 coI.Iars
200 x pairs of crutches
50 x repair of wheelchairs
300 x walkers and
100 x beds and trolley
SUPPORTIVE SERVICES:
To prepare and provi¢Average of 5000 x patientgIin compliance with NHS|{Monthly
meals for all inpatient{month. Act,
special diets -main cours safety standards on food.
and snack times.
Request meals to cater |7 x visiting overseas teal Quarterly
visiting specialists (overse
teams).
Provision services  f(Average 101,000 x receiv{ln compliance with custom{Annually
managing and directing ¢calls recorded with moiservices standards.
incoming and outgoingalls, than
especially calls 0/82,000 outgoing calls.

emergencies.

Emergencies from Tuasi
Community Health.

Provision of sewing an
mendng services for linen:
uniforms and all materia

200 x uniforms and linens

Average 30 x torn materig

In compliance with Hospits
Standards.

Monthly

Weekly

for Wards and staff bmended

request. '
50 x urgent requests f Monthly
treatment linens ar|
uniforms

Provision of labeling an5000 x soiled linens arin compliance witll Daily

distribution  services fq
clean laundry for all Warc
and Medical staff.

other materials referred f
washing.

3 x cleaning in Wards wit

Sterilized and Cleanline
Hospital Standards as wj|
as Infection Control.

special emphasis
GOPED, Surgical Ward
Operating
Provision of labeling an5000 x soiled linens arlin compliance with Daily

distribution  services fc
clean laundry for all Warc
and Medical staff.

other materials referrefor
washing.

3 x cleaning in Wards wit

special emphasis
GOPED, Surgical Ward
Operating

Sterilized and Cleanline
Hospital Standards as wj|
as Infection Control.

Provision of
domestic/cleaning  servic
for all Hospital facilities.

Thedare and Orthopaed
facilities.

In compliance with Hospits
standards.

Daily

Provision of Securit
Services for the protectic

500 x patients
500 x staff

In compliance with Safet
Standards and  Secur

Daily

363




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
and safety of patients, stg50 x hospital facilities Protocols.
assets and infrastructure. |1000 x Assets (including g

materials used for patier

and staff).
Provision of Securit|500 x paients In compliance with Safe{Daily
Services for the protecti(ggg x staff Standards and  Secur
and safety of patients, stg 50 x hospital facilities Protocols.
assets and infrastructure. P

1000 x Assets (including &

materials used for patiern

and staff).
(9) Provision of Portg100 x transfers and mownin compliance with Hospit¢ Daily
Services for patients. of patients within th(Standards.

Hospital
(h) Provision of supply ar{Supply stationerie{In accordance with NHS A{Daily
procurement services for {materials and all necessqand MOF Financig
Clinical — Allied anditems to cater for continugiManagement Protocols
Support Services. demand

Output 3: CLINICAL — LABORATORY SERVICES

Output Manager: Manager — Laboratory Health Services

Description: Provides a national pathology and laboratory sesvion clinical diagnostic tests, Public Health
disease surveillance testing and coroners autopEiese are provided through sections, HematolBigchemistry,
Microbiology, Public Health Hygiene, Blood Transfus and Histopathology/Cytology Sections and Mabdratory.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Blood Banking —testing fon2,900 blood units to be bl¢In accordance with Standg Annually
safety in transfusions. from donors. Operating Procedure (SO
and Infection Contrg
All units are tested fq7,000 x specimes to bg Requirements.
compatibility and infectiou processed.
screening.
110 x voluntary bloo
donors to be recruited
Histopathology testing f(600 x Tissue specimens |In accordance with StandgAnnually
tissue pathology (diagnogbe processed Operating Procedure (SO
for doctors’ patients). and Infection Contrg
Requirements.
Cytopahology testing fo30 x Cytology (cance
cancers. diagnosis) smears to process.
Mortuary and  Forens|Average 200 x dead bodiln accordance wit| Annually
Services for servicing. Government policies & NH
Act
Average 50 x autopsi
(forensic and hospital)
Biochemical - testing fon16,000 x specimens to |In accordance witlfstandar¢Annually

blood biochemstries

processed

Operating Protocols (SO
and the Infection Contr
Requirements.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Microbiology — testing forAverage 6200 x micr/In accordance with StandgAnnually
infectious microorganism |specimens. Operating Procedures Q%)

and Infection Contrq

Average 400 X specimens Requirements.

B

#n accordance with Stands
Operating Procedures (SO

Hematological Testing Approx. 17,000 specimer Annually

P)

Food and Water Testing |5000 preparations and urfIn accordance with (SOP) Annually
set up plus occasional t¢
runs.
MT2 Laboratory limite¢ Approx. 5,800 specimens |In accordance with (SOP) Annually
testing in all disciplines. |be tested.
Approx. 45 Dead bodies
Blood Collection an(Average 8,000 x Bloolin accaodance with Annually
Frontline Services specimens Operating Procedure a
Occupational Health ar
Safety Standard.

Output 4: CLINICAL — MEDICAL IMAGING SERVICES (RADI _OLOGY & ULTRASONOGRAPHY)

Output Manager: Manager / Consultant Radiologist — Medical Imaging

Description: Provides national services for all Imaging faaliti as required for good patient care including
general, special, ultrasound and mammography ingagimestigations to assist in the diagnosis andtmnent of

patients.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Provides general diagnos/Average of 30,000 chest pExposure standards are |Annually
services and specializirays. line with recommendatior
imaging investigations. of the International
Commission of Radiatig
Average of 32,000 bone b5 .o (ICRP). Annually
rays, etc.
Average of 600 specials Annually
Provides ultrasound servic |Average number of 9,000 |Perform in accordance wiAnnually
approx. 20 minutes per scaipproved Standards set
the Australasian Society
Ultrasound in  Medicin
(SUM).
Provides clinica Average of 20(Perform in accordance wiAnnually
mammography services |mammograms at approx.|Standards set by the Ro
hour per examination Australasian  College
Radiologists (RACR).
ProvidesNational RadiatiolAverage of 120 radiationBase on Approved StandajAnnually
Protection services —.e.|monitoring films with othe|set by the Internation
public, patients and staff. |radiation protectiviCommission of Radiatio
measures. Protection (ICRP).
Provides imaging reports |Average of 40,000 imagir|In accordance wit| Annually

support the final diagnos
of patients.

reports per Radiologist

recommendations set by
Australasian  College
Radiologists (RACR)
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Provides 24 hout Average of 8,000 emergen Perform in accordance wilAnnually
emergency services cases hospital policies
Provides the high specializ| Average of 2,500 sca Perform in accordance wiWeekly
CT Scanning Services hospital policies.
Provides regular baclkp|24 Visits by Radiologist |As per CEO InstructioryMonthly
service for XRay| since 1985.
development at MT
Hospital o .
Visits by Overseas Xay|ln accordance with Sou annually
Engineer Pacific Projects and Cabir
approval in 1993.
- . In accordance wit hospita
24 visits by Radiographer policies Annually
Management anAverage of 25,00/ In accordance wit Annually
Coordinating Services appointments for speciacceptable workload for o
imaging examinations. Radiologist.
Filing of an average (¢In accordance wit Annuall
40,000 new and old imagifacceptable policies of t y
records. Division.
Maintain x+ay films filing|In accordance with NH
system for at least 8 years|Board of = ManagemelAnnually
recommendations and wi
available space.
Maintain  and upgrag In accodance with NHEA I
. - PIraCgoard  of Manageme nnuaty
teaching film library for 2 .
. recommendation
medical staff.
. In accordance wit| Monthly
Monthly staff seminars established policies.
In accordance with approv Annually
Average of 20 overseifrom Tender Board.
orders for procurement
overseas supplies.
Organized at least o In accordanc_e with Cabin Annually
- h approved policy.
service trip by an overseas| X
ray engineer.
In accordance with NH
Averageof 50 staff person Policies. Annually

reports and appraisals.

Output 5:

CLINICAL — DENTAL HEALTH SERVICES

Output Manager: Manager

Description:
oversight for community he

— Dental Health Services

alth services.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Provision of general oral ajAverage of 22,000 x patientsy accordance with thAnnually
dental treatment services. Dental Practitioners A
2007.
Orthodontic cases Average of 250 In accordance with tHAnnually
Dental Practitioners A
2007.
Prosthetic partial dent/Average of 1,200 In accordance with thHAnnually
dentures, full upper ar Dental Pratitioners Ac
lower dentures to L 2007.
repaired, etc.
Gold inlay for dentures arAverage of 150 cases In accordance with thHAnnually
natural teeth. Dental Practitioners A
2007.
Endodontic cases of singAverage of 100 cases In accodance with th{Annually
rooted and multrooted Dental Practitioners A
teeth. 2007.
Oral Surgery -surgical ora In accordance with the|Annually
cases of pathological origi average of 200 cases Dental Practitioners A
reduction and immobilizin 2007.
cases of fractured jaw
draining severe cases
facial cellulitis etc.
Tooth Extractions of botAverage of 15,000 cases |In accordance with thAnnually
baby teeth and perman Dental Practitioners A
teeth. 2007.
Temporary fillingg Average of 5,000 In accordance with th6 months
(dressings) Professional standards of {
Dental Practitioners A
2007.
Permanent Fillingg Average of 2,000 In accordance with th6 months
Composite restoration Professional standards of {
Silver Amalgan Dental Practibners Ac
restorations. 2007.
Scaling and Polishing Average of 200 In accordance with thH6 months
Professional standards of {
Dental Practitioners A
2007.
Overseas referral of susp{Average of 5 cases In accordance with thé months
cases of oral cancers Professional standards of {
Dental Practitioners A
2007.
Miscellaneous —Treatmen|Average of 100 cases In accordance with thH6 months
and Management of oth Professional standards of {
oral infections such as |- Dental Practitioners A
Gingivitis, Periodontitis 2007.
Infective Stomatitis

Mechanical removal of ring
from fingers and other pai
of the body.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
2. Provision of oral heal{Average of 40 x Oral Heal{In accordance with th6 months
promotion and education|Promotion in  diffeent Professional Standards of 1
one to one or in groups.  |settings Dental Practitioners A
2007.

Average of 2 x publi

advertisements on the me

(TV, radio).
3. Provision of SchoqAverage 20-25 prechooldIin accordance with thDaily
Dental Health Services. [te be seen Professional Standards of {
Early introduction to se Dental Practitioners A
dental care, targetin 2007.
children, mothers and/
caregivers.
Early childhood carig 100 x tooth brushing drills {In accordance with thDaily
prevention education den Professional Standards of 1
service. —utilizing teacher Dental Practitioners A
and mothers in making them. 2007.
Primary  School DentjAverage of 4-50 PrimaryProcedures as in accordajDaily
Services Schools to be seen. with Standards of the Den

Professional Act 2007.

Primary Prevention

Average of 100,000 x Or|
examinations to be done.

Average of 5,000 x teeth
be fissured sealed.

Average of 2,000 x ART

Average of 40 x toot
brushing drills
Average of 100 x sealin
and polishing

Procedures as in accorda
with Standards of the Den
Professional Act 2007.

Annually on daily basi
during the school weeks
excluding holidays.

Secondary Prevention Average of 250 x Amalga(Procedures as in accordal Annually
restorations with Standards of the Den
restorations
Average of 20 x toot
extractions due t
orthodontic treatment
Average of 1,000 x too
extractions of gross
decayed teeth which 34
beyond restoration treatment
Average of 30 x referrals
either MT2 or TTM for
specialized treatment.

To provide comprehensiy500 x patients for relief ¢In accordance wit| 6 Monthly

oral & dental health care |pain, either fillings o|Standards of the Denl

the community. extractions. Professional Act 2007.

Average of 3 x home visi|In accordance wit
upon requeg Government policies on up-
(Mapuifagalele) skilling and capacit
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Average of 5 x referral ¢building - wupdating o
patients for specializg knowledge and professior|
treatments sharing by discussion

problems daily faced ar
being confronted with for th
sake of improvement ar
upgrading of services

coincide with  Dental
Professional Standards I

Average of 20 x clinicg
meetings — continuous
education.

by the Dental Council 200}-
2008.
Output 6: CLINICAL — PHARMACEUTICAL SERVICES
Output Manager: Manager — Pharmaceutical Health Services
Description: Includes the procurement, manufacture, storage distribution of drugs and disposable

pharmaceutical goods to public and private heaitfiifies as well as provision of expert pharmaialinformation.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Provision of professionjiAverage of 300 x inpatielln accordance with thWeekly
pharmacatical services fgcharts served/spec|Pharmacy Act and Nation
inpatients  and generrequirements. Drugs Policy.

outpatients.

Average of 250 x supplig
by Imprest system to
wards for both medic
consumables and drugs.

Approx. 54,000
prescriptions presead from
both private clinics/privat
hospital and publi
outpatients.

Provision for Upolu Nursin|3 x supplies for the 3 Upo|In accordance with thMonthly
& Integrated Communit/District Hospitals and [Pharmacy Act and Nation
Health Services. health centre’'s (504Drugs Policy.
reduction in supply).

3 x drugs supply for th
weekly visits by the Multi
discipline team.

Provision for Savaii (MTI|5 x supplies for MTI|In accordance with thMonthly
Hospital Pharmacy) Hospital - weekly|Pharmacy Act and Nation
distributions to the 3 Distri¢Drugs Policy.

Hospitals (25% reduction
supplies to Savaii).

Provision of services 12 x applies to approx. 2In accordance with thMonthly
external stakeholders. private  clinics,  privat{Pharmacy Act and Nation
hospital, NGOs suppligDrugs Policy.
with drugs and medic
consumables (5% reducti
in supplies).
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Ensure  optimization  ¢Average of 2 x stockakinggIn accordane with the6 monthly
procurement systems ato be conducted each y¢National Drugs Policy, Fog
drug storage facilities. with and Drugs Act.
2 x periodical spot checks
ensure  reconciliation
physical stock count with th
guantities recorded by t
Inventory Control Syste
are the same.
Ensure the availability (Expired drugs to be reduc|In accordance with Standg Annually
essential drugs at all times|to 5% of the Annual BudgetTreatment Guidelines a
Natioral Drugs Policy an
Plan of Action
Essential Drug Lig3 x reviews In accordance with StandgAnnually
reviewed. Treatment Guidelines a
National Drugs Policy an
Plan of Action
Adequate and proper storg1 x renovations to be ma/ln compliance with Forens|Annually
space to maintain thito Main Dispensary Audit by SHP, and Nation
efficacy of drugs an Drug Policy Act.
medical supplies.
3. Importation, storage aj1 x supplies for 7 ward/In accordance with thWeekly
control of Dangerous Drugsspecialst clinics, distric|Narcotics Act and the Fo
hospitals, in accordance w|& Drugs Act.
need and relevant medi
officers’ authorization.
Stock counts conductyl x supplies to MTIIn accordance with tHMonthly
every 3 months and quarte| Hospital Narcotics Act and the Fo
statistics and annu & Drugs Act.
estimates  submitted  f¢ 1 x supplies to 5 priva
International Narcoti harma(?igs and priva Monthly
Control Board. pharn P
hospital.
1 x stock counts Quarterly
Ongoing management a|4 x visits to district hospita|In  accordance with thQuarterly
monitoring of drugs anto monitor stock levels afPharmacy Act, Nation
consumables for quality ajremoval of any expired dr{Drugs Policy.
safe pharmaceutical usage|for disposal.
1 x stock reports from MT Monthly
Pharmacy.
1 x staf meetings to monitg
progress and issues. Monthly
1 x stock reports generat
by the Inventory Contr(
System.
y Monthly
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
1 x reports on progress of t 6 months
National Drug Policy an
Action Plan
Providing Clinical Pharmagl x ward rounds with thin accordance with tHDaily
Programme doctors -supply medication National Drug Policy an
for patients. Pharmacy Standards a
Protocaols.
National Drug Policy Plan o1 x National Drug Polic|ln accordance with tHAnnually for 3 year
Action Implementation. Review 2006 and Plan |National Drug Policy an|(implementation phase.
Action to be finalized. Pharmacy Standards a
Protocols

Output 7:

MT Il HOSPITAL SAVAIl AND RURAL HEALTH SE  RVICES

Output Manager: Manager

Description:

— MTII Hospital Services

Provision of an efficient and effective healtheaervice delivery for Savaii through the Regional

Referral MT Il hospital and Savaii Health Servicesiich includes Rural Rural Health Hospitals, Misciplinary
Outreach Services, Community-based Services ansféis to TTM Hospital for tertiary treatment.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
MEDICAL
Provision of A & E|36,036 x patients to atte{In accordance with existifAnnually
Outpatient and InpatienGOPD/A & E Clinical Protocol an
services. 2,298 x patients to KStandards.

admitted.
Provision of clinica| 7,200 x patients to be seenIn accordance with existinAnnually
outreach services by doct Clinical Protocol an
at Safotu, Fagamalo, Sata Standards.

and Foailalo Hospitals.

Provision of consultatio
and treatment at specia
clinics (Surgical

Radiological and O&G).

1,040 x patients to be se
by visiting surgical team
from TTM Hospital.

580 x patients to under
Ultrasound scans in additi
to X-Ray reporting.

516 x patients to recei
treatment and consultation
the O & G clinic.

In accordance with existin
Clinical Protocol an
Standards.

Annually

Provision of clinical reviey1,944 x patients to HKlIn accordance with existifAnnually
by doctors for communityreviewed this year. Clinical Protocol an
based ambulatory a Standards.
geriatric patients.
Training of House Surgeo|9 x House Surgeons (Yr |In accordance with existifAnnually
throughposting at MT Il an(rotating through MT I|Clinical Protocol an
peripheries  (Sataua a|Hospital —Safotu, Fagamal({Standards.
Foailalo). Sataua and Foailalo -2

monthly basis.
NURSING:
Provision of 24hour patien|2,680 x general outpatierin line with Corporate Plg6 monthly
care through Gener|to be assessed per month |{2007/2009, Nationg
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Outpatient’s servicgto receive PHC approach. |Standads for Nursing an
throughout MT 1l and a Midwifery and Protocg
District Hospitals. guidelines.
Provide triaging services |190 x critical case- to beIn line with Corporate Plg6 monthly
MT Il Hospital and aljtriaged and to be asses{2007/2009, Nationg
district hospitals, Foailalqaccordingly on arrival pgStandards for Nursing a
Sataua and Safotu. month. Midwifery and Protocg
guidelines.

30 x critical cases — Foailalo

40 x critical cases — Sataua

40 x critical cases — Safotu

- to be triaged and asses

accordingly on arrival pg

month.
Provision of 24hour patien|190 x inpatients to KIn line with Corporate Plg6 monthly
care of inpatiets at MT lljassessed and to be giy2007/2009, Nationg
Hospital and all distrignursing care services pStandard for Nursing an
hospitals. month. Midwifery and Protocg

guidelines.

Provide appropriate Patig60 x clients to attenlIn line with Corporate Plg6 monthly
Care services for surggsurgical clinic and 2007/2009, Nationg
including surgical clinic 810 x surgeries to be asses|Standards for Nursing a
MT Il Hospital. and to be givenursing car¢ Midwifery —and  Protocg

services per month. guidelines.
Provide prope1l6 x referrals to TTNIn line with Corporate Plg6 monthly
communication an/Hospital per month to 12007/2009, Nationg
negotiation to TTM Hospitdgiven nursing care servic|Standards for Nursing a
including  patient  cagmainly during escorting.  |Midwifery and Protocg
services during referrals. guidelines.
Implementation d60 x clients to be discharg|In line with Corporate Plg6 monthly
intermedate care services|and to be referred 1(2007/2009, Nationg
MT Il Hospital and allintermediate care services.Standards for Nursing a
District Hospitals +oailalo, 30 x discharges — Foailalo |Midwifery —and  Protocq
Sataua and Safotu. . guidelines.

30 x discharges — Sataua

30 x discharges — Safotu for

immediate care services (|

month.
Provision of ongoing ICH{600  x children fo|In line with Corporate Plg6 monthly
through EPI programme [immunization per month. [2007/2009, Nationg
MT Il Hospital and Districl1go0 x children to blStandard for Nursing an
Hospitals — Foaila, Sataudjmmunized — Foailalo Midwifery and Protocg
Safotu. 110 x children to b guidelines.

immunized — Sataua

150 x children to b

immunized - Safotu pe

month.
Provide 24hour Hepatitis 20 x Hp B injections aftgIn line with Corporate Plg6 monthly

injections after birth at M
Il Hospital and all distrig
hospitals —Foailalo, Satau:
Safotu and TBAs.

birth — MT Il Hospital

4 x Hp B injections to b
administered after birth
Foailalo, Sataua and Saf
per month.

2007/2009, Nationg
Standards for Nursing a
Midwifery and Protoco
guidelines.

3 x Hp B injections for th
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

babies to be delivered
TBAS.

Carry out full assessme
and AnteNatal care
throughout Ante Natal Clin
at MT Il Hospital ang
district hospitals —Foailalo,
Sataua and Safotu.

80 x pregnant mothers
attend first Ante Natg
Clinics/visits  before 2
weeks of pregnancy — Ml
Hospital.

20 x pregnant mothers
Foailalo

25 x pregnant mothers
Sataua

25 x pregnant mothers
Safotu

To attend first Ante Nat
clinics/visits  before 2
weeks of pregnancy p
month.

In line with Corporate Pla
2007/2009, Nationg
Standards for Nwing ang
Midwifery and Protocg
guidelines.

6 monthly

Implementation of deliverig
at MT Il Hospital anc
district hospitals —Foailalo,
Sataua and Safotu.

20 x NVD — MT Il Hospital

04 x NVD - from each
district hospital, i.e. Foailal
Sataua and Safotu.

In line with Corporate Pla
2007/2009, Nationg
Standards for Nursing a
Midwifery and Protocg
guidelines.

6 monthly

Demonstrang of
breastfeeding to the you
mothers and teach them h

100 x mothers and babieo
attend demonstration a
health talks on breast feedi

In line with Corporate Pla
2007/2009, Nationg
Standards for Nursing a

6 monthly

to value breast milk f¢— MT Il Hospital and alMidwifery and Protoco
babies. district hospitals. guidelines.
Provide full assessment 1d20 x mothers to ugln line with Corporate Plg6 monthly

mothers using contraceptiv
at MT Il Hospital and th
district hospitals.

contraceptives —pills and
depo injections per month
MT Il Hospital.

2007/2009, Nationg
Standards for Nursing a

Execution of health talk
focused on NCD/SNAP
MT Il Hospital and distric
hospitals during Gener
Outpatient clinics and
community services.

2000 x general outpatie
clinics including communit
services to becovered by
health talks focused ¢
NCD/SNAP MT
Hospital per month.

500 x clients in each distri
hospital clinic  including
Community services to f
covered by health tall
focused on NCD/SNAP
Foailao, Safotu and Sata

Midwifery and Protoco
guidelines.

In line with Corprate Plai
2007/2009, Nationg
Standards for Nursing a
Midwifery and Protocg
guidelines.

6 monthly

per month.
Provide patients cal100 x home care such |In line with Corporate Plg6 monthly
through outreach servic|DOTSs, PTB  Leprosy|2007/2009, Nationg

into communities/villages
MT Il Hospital and distric
hospitals.

Mental health, EPs, elderly
palliative, dressings, foleg
catheter — MT Il Hospital.

Standards for Nursing a
Midwifery and Protocg
guidelines.

100 x home care services
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
month — Foailalo, DOTS
PTB Leprosy, Mentg
Health, Eps, elderly
palliative dressing, fole
catheter
100 x home care servicesrpe
month —Sataua (on the sar
as above)
100 x home care services
month —
Safotu (same as above)
Execution of home visits {10 x health programmg¢in line with Corporate Plg6 monthly
asess and early detect a(survey) to detect earn2007/2009, Nationg
health problems. health problems to K{Standards for Nursing a
promoted in CommunitMidwifery and Protocg
Health awareness ainly|guidelines.
self-reliance.
Implementing schoo|100 x students to have fiIn line with Corporate Plg6 monthly
screening — full healthlassessment — MT  112007/2009, Nationg
assessment according wHospital. Standards for Nursing al
early detection of heal Midwifery and Protocg
problems. 50 x students to have f guidelines.
assessment — each district
hospitals —Foailalo, Satau
and Safotu.
Provide capacity building f(4 x clinical meetings In line with Corporate Plg6 monthly
staff to achieve competen 4 x trainings/workshops ~ |2007/2009, Nationz
to implement quality hdén 4 x Nursing Leadersh Standards for Nursing a
service delivery an - etinas 9 Midwifery and Protocg
effective quality monitorin 9 ~|guidelines.
roles in all health settings. [P€r month -MT Il Hospital,
Foailalo, Sataa and Safot
district hospitalfocusing or
patient care services af
Leadership & Manageme
skills.
DENTAL:
Provides dental outpatig3,500 x  consultation{In accordance with tHAnnually
services examinationsand temporar|Standards by the Den
fillings Council as well &
Extractions performance according
200 x deciduous the Dental Act 2007.
1,000 x permanent
100 x trauma
30 x anomalies
Fillings
150 x GIC
50 x Amalgam
100 x composite resins
Provision of clinical 15-20 per montl- Safott In accordance with tHAnnually

outreach scheduled visits
district hospitals.

5-10 per month — Fagamal
10-15 per month Foailalo
20-30 per month Sataua

mStandards by the Den
Council as well as
performance according
the Dental Act 2007.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Provision  of  speciali§j20 x Endodontics In accordane with thegQuarterly
services. Prosthodontics Standards by the Den

50 x partial dentures Council  as We”. a
performance according

10 x full dentures the Dental Act 2007.

10 x gold inlay

Orthodontics
20 x extractions
5 x removal appliance

Provision of surgicg Fractured Mandible In accordance with th6 monthly
services. 10 x simple Standards by the Den

6 x compound Council as well a

P . performance according

3 x comminuted the Dental Act 2007.

50 x impactions

20 x root recovery

20 x clinical meetings
Provision of continuoy 10 x Police repor In accor@ance with thqFortnightly
education. 10 x ACC reports Standards by the Den

Council as well 4

25 x personal reports .
P P performance according

the Dental Act 2007.

Provision of administrativi1 x budget preparation In accordance with NS|6 monthly
services. 2 x clinical audit Corporate Plan.
100 x staff performang
appraisals
Provision assistance legal| 10 x court cases In accordance with NH|6 monthly
component. Corporate Plan as well
NHS Policies and Quali
Assurance Standards.
LABORATORY:
Provision of general servic|Average  of 1300 In accordance wit/ Monthly
to support dhical diagnosti¢hematology tests. Laboratory standards a
treatment. procedures.
Average  of 240 In compliance with Infectio
biochemistry tests Control and Standards.
In accordance wit
Laboratory Standards a

Average of 20 x blood units Procedures.

Average of 50 x tests f

culture Annually

Average of 30 x tests to
processed for dispatch
TTM Hospital.

8 x cases to bprocessed fq
mortuary services a month
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

rays

Average of 290 x ultrasour

In compliance with Roya

Activity: Quantity: Ruality: Timeliness:
PHARMACY:
Provide professiong Average of 24 x pharma¢in aacordance with 6 months
pharmaceutical services fdeliveries of medicg Pharmaceutical Act a
inpatients and outpatiensupplies. Quality Assuranc
and external health providg Standards.
ISneCI‘I\lji?:g]f district  healt Average of 1700 ot
' prescriptions to b y
dispensed a month.
Provision of  ongoin{Average of 200 In accordance with thMonthly
management ar pharmaceutical supplies |Pharmaceutical Ac
monitoring of drugs anbe dispaesed to admissiofNational Drugs Policy &
consumables for quality ajin the Ward, Section{well as NHS standards.
safe pharmaceutical usageClinics and Community
day.
2 x stock takings to b Quarterly
conducted.
4 x visits to district hospita
for auditing and monitorin
of stock levels. Monthly
MEDICAL IMAGING
Provision of medicg Average of 1000 x chest Mn accordance wit| 6 months
imaging to suppolray test. International XRay
diagnostic  treatment standards.
patients Average of 1,700 x bone x- Annually

statistical reports.

cases taken Australasian  College Annually
Radiologists standar
(RACOR).
In accordance with WH
Average of 3 x staff t
undergo annual Radiati Health Safety standards. Annually
tests.
NON-MEDICAL SUPPORTIVE SERVICES:
Provide medical recolAverage of 360 x nejln accordance with PATI Monthly
services to outpatients alregistrations a month system and PMI standards
inpatients in registratio
retrieving and coding (¢ .
patient medical records, |/\Verage of 2,433 x patie Weekly
records retrieved a month.
Average of 1,300 patienin accordance with WH{pionthly
discharged records to be fR=D Coding data quali
documented and coded. | q|assification.
12 x visits to district
hospitals and MT Il Hospit Daily
for collection of healt
information  for monthly
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
An average of 80 x incomir|In compliance witl Daily
phone calls a day. Customer Services standard.

An average of 60 x outgoir Daily
calls a day.
In accordance with NH
3 x wards to be clean{Cleaning and Infectio Monthl
twice a day Control Standards. y
o _ 1 x Office cleaning a day

Provision of hotel services

areas of commmication . ) ) ) )

domestic, house cleanifl X Visit cleaning for alln compliance with Hospity

cleaning the compound.

Transport patients to TT
and Tuasivi for furthe
treatment.

Provision of transportatig
for community services.

Provision of an efficien
Corporate  Services nd
district hospitals.

)] Provision ol
maintenance services to N

An average of 100 x patier
to be transported &
wheelchair and trolley t
designated area.

Average of 2,300 x wor
assignments for cleaning
treatment facilities.

Average of 4 x patrols p
shift.

Average of 100 x patients

be transferred ar
transported to designat
areas.

Average of 28
transportations for delive
of staff, EPI, Home visit
and MCH a month.

An average of 30 x assets|
be registered.

An average of 200 x intern
requisitions to be processe

An average of 100 x TY.1]
to be prepared a month.

An average of $20,000 x
be collected a month and
be recorded.

50 x overtime and travellin
allowances to be prepar
for staff fortnightly.

In compliance with MT |
Safety Standards a
Procedures maintained at
times as well as Health
Safety standards inahdling
patients.

In accordance wit
Occupational  Health

Safety standards.

In compliance with MO
Guidelines and NHS Act.

In compliance with Buildin
Codes and Standards
Occupational  Health
Safety.

d

Twice a week

Daily

Daily

Daily

Daily

Monthly

Monthly

Monthly

Fortnightly

Monthly
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Il Hospital and the distri¢2 x upgrading of Safot Daily
hospitals. Sataua and Foailalo distr|n compliance with Infection
hospitals. Control & Occupationg
Health & safety Standards.
2 x upgrading of MT | .
Hospital. Daily
Average of 3 X acres {|n compliance with NH Fortniahtl
hospital grounds to  Hcorporate Plan and Hea gntly
maintained a month. Sector Plan.
1 x mowing of the law 6 months
(fortnightly)
@ Savaii - Healtl6 x monthly Manageme| , ., \siance with HealfQuarterly
Management — Provideg meetings Initiatives
Management Meetings a
Inspections to  enhan
leadership and managem ]
role. 3 x Managemet Inspection
for all rural health facilities
every two months.
_ 1 X week Weekly
(h) ~ Coordinate  an|exercise/jazzercises a
facilitate staff developmelgames.
and initiatives programim
and Health Role Model.

Output 8: NURSING & INTEGRATED COMMUNITY HEALTH SER  VICES

Output Manager: Manager — Nursing & Intergrated Community Healtim@&es

Description:  Responsible for two core functional areas of thédwal Health Services:

1. The Nursing and Midwifery functions, contributioasd services to and within the total health cafliveley system
and in all settings including TTM Hospital ServiSgvaii Integrated Community Health Services, and

The Integrated Community Health Services whicthésPRrimary Health Care (PHC) focused multi-purmeeice
that integrates health promotion, health protectwaventative and common illness management tegvand
interventions at community level, inclusive of rutammunity health facilities and clinics, schoeldtth clinics,
fale komiti, home-based care and Traditional BirghAttendant Services (Faatosaga).

2.

Performance Measures:

Activity: Quantity: Quality: Timeliness:
NURSING ADMINISTRATION & MANAGEMENT SECTION:
Coordinate and  provigMonthly meeting of th(Nursing & ICHS June 2010

administrative and manager
functions for overal
management and leaders
of the output contribution.

Nursing & ICHS Outpu
Leadership an
Management Team.

“Report 6 months Outp

Performance revie
officially submitted tq
the GM in time.

“Attend and/o

represented in 80% of

contribution in line with th
annualPerformance Measu
and FY budget.

*In line with the Budge
Performance revie
processes.

*Updated and well informe

December 2009-June 2010

June 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
NHS Managemer of progress of the NH
meetings. work.
Provide technical advice |Briefing papers  t{Nursing & Midwifery|June 201
GM  for Nursing an(officially inform the GM|functions are guided in lir
Midwifery functions about issues about tjwith the Nurses an
Nursing & ICHSMidwifery Act 2006 ang
functions in the NHS. |National = Standards f
Nursing ad  Midwifery
2006..

*Briefing  papers  t *Technical advice maintair

officially inform the GM the clarlty that adds vglue

on _involvement  an the Nursing Sec'tor existen

I - _to the NHS functions.

contribution of Nursin

& ICHS in:

1. Nursing  an

Midwifery Secto

meeing and its forwar

plans.

2. Nursing an

Midwifery ~ Workforce

Working Group

(HSPQANM MOH,

FON & HSci., Nursing

& ICHS NHS AND

SNA)

Provide technical advice |Briefing papers t{ICHS functions in line witfJune 2010

GM for ICHS functions {officially inform the GM the Output annual work plg

advocate for PHC. about Nursing §Performance measures,
Midwifery  contributionNational ~ Standards  f
in ICHS functions an|{Nursing and Midwifery 200
needs enclosed. and the NHS Act 2006.

Coordinate  ad  organizq Achieved most dNursing & ICHS outpuJune 201

development an performance targets |work plan maintains linkage

implementation of the Nursirithe annual plan. with the NHS Corporate ple

& ICHS output annual wor 2007 — 200 and Healt

plan and budget proposals. Sector Plan 2008-2018.

Coordinate  and  organijlmplement 50%  dWorkforce plan maintainMay 2010

development of the anndactivities target in th/linkages with te NHS

nursing and midwifer|Workforce plan by th|Corporate Plan 2002609

workforce plan end of the year. and Health Sector Plan 20

—2018.

Coordinate  and  organijlmplement 50% of a|Capability Plan maintainMay 201(

development antraining activities in th({linkages with the NH

implementation of the NursirjCapability Plan by th/Corporate Plan 2007 2009

& ICHS Capability plan. end of the year. and Health Sector Plan 20

—2018.

Feedback on Managem¢Feedback officiated arFeedback articulates on {Monthly

meetings about the Outgendorsed in the meetingvalue of Nursing & ICHS

contribution progres Output contribution.

throughout the year.

Provide technical advice |Documented evidence [Commuity support an{June 2010

community on any issycommunity participation increased.

raised related to the Nursing/understanding arn

ICHS functions. support.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Duality:

Timeliness:

NURSING PROFESSIONAL DEVELOPMENT:

Coordinate and facilita
continuing profession
development for the staff

board

40 clinical meetings fq
TTM Hospital staff.

12 clinical meetings ea
for Upolu ad Savai
ICHS staff.

Achieved approximatel
80% of trainings in th
Capability plan.

At least 50% of ead
staff IDPs achieved K
the end of the year.

Professional development
line with Nursing & ICHS
Workforce and capabilit
plans in linkage with th
NHS Corporate Plan 2007
2009 and Health Sector PI
2008 — 2018.

June 2010

[©]

Conduct staff training in EF
programme and new vaccing

Monitoring visits and o
the job training:
Quarterly to Savaii

2 monthly to Upolu rural

Monitoring functions compl
with the EPI Policy

May 2010

NURSING CLINICAL GOVE

RNANCE:

Provide clinical governan
for nursing
contributions/functions i
health services delivery.

Undertake research on 4
identified area to buil
evidence based nursi
practice for quality care ar
client safety.

Each CNC completed
audit projects for servig
delivery in eac
responsible ward an
area of practice.

At least one resear
project in each area.

Improved Quality and Safe
of service is in line with th
National  Standards f
Nursing and Midwifery and

Best practice in the CHN
in linkage with the NHS
Corporate Plan 2007 2009
and the Health Sector PI
2008 — 2018.

May 2010

INFECTION CONTROL AND RISK MANAGEMENT

Maintain and ensure Infecti
Control in all nursin
interventions and procedure

*Infection Contro
Protocols and Barrig
sNursing developed ar
disseminated to all hea
area.

*Barrier nursing in line wit
Infection Control Manug
and National Standards f
Nursing & Midwifery 2006.

June 2010

Ensure safety of clients a

*Timely submission o

*Risk management in lin

staff  in the workingmonthly feedback o with the Oceipational Healt
environment. potential hazards in thand Safety manual a
working environmern National  standards f
from  each  sectionNursing and Midwifery.
TMM, Upolu & Savaii tg
the Administration an
Management section
the Output.
NURSING LEADERSHIP & MANAGEMENT AT MID MANAGEMENT L EVEL:

Provide technical advice to t
Manager Nursing & ICHS @
issues related to Nursing a
midwifery function in he eac
section: TTM, Upolu an
Savaii.

Timely submission @
monthly feedback repor
to Manager about matte
affecting nursing an
midwifery functions in
each section.

To be in line with the NH
Corporate Plan.

Monthly

Provide proactive leadersh

monthl
Nursin

Complete
of

maragement and monitorir

meetings

Meeting resolutions improy

Monthly

health care service delivery.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
of Nursing functions in eaqLeadership an
section: TTM, Upolu an/Management Teams
Savaii MTII hospitals. each section.
Annually
) o Completed and discuss
Timely ~ submission  dQuarterly performanc
Staff annual reports alappraisal for staff concern
quarterly  performandin each section.
appraisal to the Nursin
& ICHS Administratior
and Management SectigRReports and  performan
appraish meet the Nursin
Competencies of ea
distinct nursing cadre in lir
with the National Standar
for Nursing and Midwifery
Provide technical and practi¢All staff received 5(Technical and practiciMarch 2010
assistance for nursing staff. |hours of technical arassistance in line with tf
practical assistance. National  standards f
Nursing and Midwifery.
EXPANDED PROGRAMME IMMUNIZATION
Coordinate, manage alAnnual plan for EPI itEPI Annual Plan in link|Annua
monitor Expanded Programr|place and widel\with NHS Corporate PIg
on Immunization. consulted for heal§2007 — 2009 and Healt
providers awareness |Sector Plan 2008 — 2018
Facilitate finalization of th|National Policy for EP[EPI programmes link witMay 2010
EPI Operational Policy in place and widelyNHS Corporate Plan 2007| —
consulted. 2009 and Health Sector pl
2008 - 2018
Procurement and supply |Reduced subsequgVaccine orders based on t|lMarch 2010
adequate amount of Vaccir|supplementary vaccijstock in hand and process
to end destinations. orders in between. of procurement
Improve Implementation (Increase by 5% avera|ln-line with EPI Policy an{June 2010
and coverage for childrqof newborn babies th|guidelines.
Immunization programme. |[received Hepatitis
vaccine in 24 hours
birth - benchmik
2006/2007.
Increase by 59
immunization coverag
for all third doses for &
EPI vaccines =
benchmark 2006/2007.
*Reduce drop out rate |
3% - bench mark 2006-
2007.
Report writing an(Completed Joint RepdReport writing in line witfJune 2010

documentation of EPI plan
implementation activities.

in and disseminate at t
national and internation
level by the end ¢
March.

*EPlI  annual Repo
completed and tabled

Regional template
requirements.

an

*In line with EPI policy
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Puality: Timeliness:
the NHS manageme
Meeting by March.

TTM AND MTII NURSING SECTIONS

Provide coordination arFlexi Roster system (In line with the NationalJune 2010

monitoring of TTM Nursin¢Skill mixed based o|Standards for Nursing a
functions after hours. Patient Categorization. |Midwifery 2006
Provide triage services in t|/All  triaged patientyin line with the NationgJune 2010
OPD in both hospitals. received promgStandards for Nursing a
attention/care. Midwifery 2006.
Provide ad maintain 24 houl At least 70% of patien|Provision of Nursing carJune 2010
nursing care services fladmitted are satisfigservices in line with th
inpatient in TTM and MTI|with the care the|National Standards f
hospitals received during their stgNursing and Midwifery ir
in hospitals. linkage with the NHS

Reduce hospital stay
an average of 5 days f
60% of all patients.

All  Recordings an
patients  records a
updated before a ha
over at the end of ea
shift.

Discharge planning
inclusive in the 24 hou
inpatient care.

All patients medication
administered are wg
documented and sign
in patients cards.

Corporate Plan 2007 2009
and Health Sector Plan 20
—2018.

Maximize flexi roster and ski
mix in staff allocation an
assgnment using duty rost

Reduced nurses doul
shift/duty.

Staff duty roster in line wit
the National Standards f
Nursing & Midwifery 2006.

Fortnightly /June 2010

based on Patie
Categorization.
Provide proactive anAll triage patientyTriage practice in line wit Everyday / June 2010
effective triaging services |received health ca|the National Standards f
the OPD and Accident arservices in less than {Nursing & Midwifery 2006.
Emergency Unit. hour after triag
assessment.

UPOLU AND SAVAII ICHS SECTIONS

Providing maternal health cz
services for women at t
child bearing age at ea
health district Savaii & Upolu

*Antenatal care

*Postnatal care

*Family Planning

*Health promotion/preventio

Increase by 5% avera

of pregnant mothe
registered & assesd
within 20 weeks o

pregnancyin each healt

district in Upolu an
Savaii — benchmar
2006/2007.

0

Increase by 2% avera

Care is in line with saf
motherhood protocol arn
best practices.

of pregnant wome

June 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

delivered by well traine
health professionals
benchmark 2006-2007.

Number of live births b
healh professional i
each health district p
month.

Increase by 3% avera
of mothers seen in tf
first 6 weeks of postnat
period benchmar
2006-2007.

Increase by 2% avera
of new Family Plannin
acceptors -bench mar
2006-2007.

Increase coverage
health education sessiq
to include STI and HI
testings, manageme
and prevention in 4
antenatal clinics.

Provide child health ca
services for children at the 4
of 0-4 yars in all healt
districts in Savaii and Upolu.

Increase by 5% childreg
seen in the first 6 wee
of birth at
community/home  afte

2007.

Increase by 2% avera
of infants who ar
exclusively breastfed
the first 6 months of lif
benchmark — 200
2007.

Number of
undernourished childrg
identified from
outreached and hon
Visits receiving
appropriate care.

50% of childrer
identified with growth
and development
problems referred 1
specialized care.

birth Benchmark — 2006

In line with CHNIS bes
prectice and Child Healt
Care protocols.

D

O (D

June 201

Provide healt
activities/services/programm
for children at schools.

Completed

comprehensive heal
assessment of all childr
in Year one level ¢

Health
Primal

*in  line  with
Promotion and
Health Care policies.

June 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Puality: T

[imeliness:

Primary level schoo
within the first schog
term.

Increase by 5% avera
of children with healt
concerns registere
assessed and trea
satisfactorily in ever
health district -

Completed

environmental
assessment of schg
compound for all schoo
visited in every healt
district within the first
school term.

Timely submission @
report of visit an
assessment to inform ¢
School  Principal fo
appropriate actions.

benchmark — 2006/2007.

Conduct village wellnes
screening for edy detectior
of clients with potential risk ¢
NCD

Completed screening
one selected village
the first 6 months in ea
health district.

Completed consultatig
with  selected villag
informing of screenin
results in the last s
months of the FY.

Average of 5 client
identified with potentig
risks referred fo
appropriate actions.

In line with NCD policy
strategy and guidelines.

May 2010

Provide quality of care fq
clients with communicab
diseases.

Increase by 5% avera
of new clients with an
communicable diseas
registered and complet
treatment satisfactorily
benchmark 2006/2007

80% of all patients wit
TB, Leprosy and ST
HIV/AIDS related healt
needs receive
appropriate treatments
the Communicabl
Disease Clinic.

80% of families 6

In line with infection contrg
and barrier nursing

June 2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:

patients with TB receive

infection control healt

education by the staff

the clinic.
Provide quality care fqlncrease by 5% avageln line with Intermediat{June 2010
patients discharged early frqof patients refer fgCare Policy
hospital (intermediate care) |immediate car

completed care an

treatment satisfactorily |—

benchmark 2006/2007
Continue & Improve care f(80% of allterminally ill|Care is in line with th{June 2010
terminally ill patients referre patients’ familiegPalliative Care protocols.
for palliative care at home |satisfied with suppo

from the outreach ted

up to the last minute.
Raise awareness Average 6 20 session/In line with EPI Policy an{June 2010
community on immunizatioon immunization ifSafe Motherhood protocol.
programmes including neantenatal clinics in ea
vaccines. health district. In line with PHC Strategy

70% of participants in g

sessions understa

immunization

programmes.
Provide healttcare services {Average of 3 visits t/Inline with healthy islan{June 2010
Apolima-tai and Manondai| Apolima-tai declaration/NHS  Plan
through outreach visits. MDGs

Average of 6 visits t

Manono-tai
Provide community basqConduct healt|In line with breastfeedinJune 2010
promotion and preventiypromotion activities t{policy and NCD policy
activities. commemorate

breastfeeding week al

NCD week in each heal

district.

Conduct group sessio

for undernourishe|

children and parents

health facilities.
Provide 24 hours hospifincrease utilization rafln line  with  Nusing|June 2010
based patient care and clinijof district hospitals fgprotocols  and nation
assessment of patients |Outpatient consultatigStandards for Nursing
Outpatient Consultations in {by 3% - bench marlMidwifery

District Hospitals.

2006-2007,

Increase by 5% avera
of clients receivin
comprehensive  clinic
health assessments
nurses in all distrig
hospitals — benchmar
2006/2007
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Puality: T

[imeliness:

Number
treated

of  patient
in collaboratia
with  Medical Officerg
through telephon
communications.

Provide 24 hours hospit

based inpatient care f
admissions in all distri
hospitals.

Improve referral systems f
patients  with  specialize
health care needs fromstfiict
hospitals to Referr
Hospitals.

Improve referral systems f
intermediate care at homes.

Increase utilization ¢

district  hospitals fg
admissions by 3%.
Number of patient
admitted per month.
Decrease length
hospital stay fo
inpatients by 5days in
district  hospitals

benchmark 2006/2007.

Increase by 5% avera
of patients treated ai
discharged satisfactori
in all district hospitals
benchmark 2006/2007.

80% of all patients
needing specialized c4g
received appropriai
support at refeal
destinations.

80% of all patient
referred for intermedia
care at homes a
satisfied with care the
received.

In line with Nursing Protocg

June 2010
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A

PUBLIC TRUST OFFICE

Output
Number

1.0

2.0

3.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister for Revenue

2009 - 2010
Domestic Donor Cash Donor Aid-in-
DESCRIPTION 2008-2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resource
Number of Positions Approved 21 17
Outputs & Sub-Outputs Delivered by Public Body
Policy Advice to the Investment Board 151,500 (151,500 (151,500
Personnel: 208,071 212,08 212,088 212,088
Operating Expenses: 58,850 70,054 70,055 - - - 70,055
Capital Costs: 23,000 - - -
Overheads 51,340 49,19 49,196 49,196
Total Appropriation $ 341,261 $ 331,339 $ 151,509 $ 179,839 $ - 13 - 13 - 18 179,83p
Administration of Estates, Trusts & Wills 121,000 (121,000 (121,000
Personnel: 238,580 223,01 223,016 223,016
Operating Expenses: 35,180 36,447 36,442 - - - 36,442
Capital Costs: 8,000 - - -
Overheads 59,896 57,394 57,395 57,395
Total Appropriation $ 341,656| $ 316,853 $ 121,009 $ 195,853 $ - 18 - 18 - 18 195,85B
Investment 207,500 (207,500 (207,500
Personnel: 157,966 162,214 162,215 162,215
Operating Expenses: 37,180 68,44 68,440 - - - 68,440
Capital Costs: 8,000 - - -
Overheads 59,896 57,394 57,395 57,395
Total Appropriation $ 263,042| $ 288,050 $ 207,500 $ 80,550 $ - 13 - 13 - 18 80,55p
Outputs & Sub-Outputs provided by Public Body | $ 945,89 | $ 936,242 $ 480,000 $ 456,242 $ - | $ - | $ - | % 456,24p
Transactions on Behalf of the State:
Provision for Estates/Trust/Compensation/Deposit
payout 920,000 920,00 920,000 920,000
Contingent Liabilities (Court Cases) - 150,00p 150,000 150,000
Rents & Leases 80,000 80,00 80,000 80,000
VAGST Output Tax 150,444 52,213 52,213 52,213
Sub-Total Transactions on Behalf of the State $ 1,150,444 $ 1,202,21 $ 1,202,213 $ - $ -1s -1 $ 1,202,218
Revenue to the Public Body:
Estates Fund 994,859 850,00 (850,000 (850,000
Interest Received on Term Deposits 127,600 208,454 (208,455 (208,455
Government Grant 634,000 600,00 (600,000 (600,000
Sub-Total Revenues $ 1,756,459 1,658,459 $  (1,658,45%)$ - - - (1,658,455)
Totals $ 2,096,403 $ 2,138,454 $ 2,138,459 $ = $ = o o -
Total Appropriations $ 2,096,403| $ 2,138,45 Vote: PUBLIC TRUST OFFICE

Memorandum Items and Notes
For information Only




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE: PUBLIC TRUST

Output 1: POLICY ADVICE TO THE INVESTMENT BOARD

Out put Manager: Public Trustee
Description: Advice the Board on policy issues and overall gerfance of the office’s core functions.

Performance Measures:

Activity: Quantity: Duality: Timeliness:
Review Policies pertainind sets of DivisiongEfficiency and Transparen(Every 6 months
to estates, trusts, il and Policies and in compliance with th

investments Public Trust Office (PTO) Ag

1975 and in accordance w
the Public Bodies Act 2001.

Advise the Minister by wa|Cabinet Submissions f|Office financially stable anOffice currently undergoin
of submissions to Cafétlamendment of Publlindependent (as outlined in [another review of policies a

for Enactment an Trust Office (PTO) Act |debt restructuring propodlegislations to determir]
amendment of releva approved in August 2006) |alignment with overall goal
legislations well as efficent Estate|self sufficiency and a profitab
Administration trading body
Provision of report| 2 Portfolio report Accurate and Timely repor Monthly
regarding Portfolio an drawn in accordance wi
Financial position 1 Einancial Report International Accountin Annuall
! ! P Standards and Generg uaty
Accepted Accountin
1 Annual Report Principles
Quarterly Reports Quarterly
Output 2: ADMINISTRATION OF ESTATES, TRUSTS & WILLS

Out put Manager: Assistant Public Trustee - Estates
Description: To provide an efficient service in Estates andst@administration and other legal related services

Performance Measures:

Activity: Quantity: Ruality: Timeliness:

Administration of estat§Estimate to finalize around |Efficiency and effectiveness
and Management of Trugtsstate files by the end of the n/policies and procedures as W12 months

financial year (2009/2010). as the legislative Framewofr
estate administration work.
Preparation of Wills Estimate to prepare around thiValid and in compliance with th12 months

(30) wills by the end of the ngWills Act 1975
financial year (2009/2010).

Output 3: INVESTMENT
Out put Manager: Assistant Public Trustee — Finance & Investment
Description: Recovery of loan funds (Unsecured/Mortgage Accglimcluding foreclosure of mortgages

Performance Measures:

Activity: Quantity: Ruality: Timeliness:

Debt Recover Estimate a total dlection of loar Efficiency and 12 month
repayments to be approximat(effectiveness of
$200,000 by the end of the n{debt Recovery
financial year (2009/2010). policies and
efforts
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68¢

SAMOA QUALIFICATIONS AUTHORITY

Output
Number

1.0

2.0

3.0

4.0

Responsible Minister: Ministeof Education, Sports & Culture

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

W

2009 - 2010
Domestic Donor Cash Donor Aid-in-
DESCRIPTION 2008 - 2009 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourceq
Number of Positions Approved 13 17
Outputs Delivered by the Public Bod'
Policy Advice to the Responsible Minister and the &ard
Personnel: 235,867 251,01 251,016 251,016
Operating Expenses: 101,387 49,134 49,135 - - - 49,135
Capital Costs: - - - -
Overheads 186,339 134,67 134,670 134,670
Total Appropriation 523,592| $ 434,821 $ - 18 434,82L$ -1 - 1% -1 $ 434,82
Quality Assurance
Personnel: 133,345 166,88 166,889 166,889
Operating Expenses: 212,030 195,404 195,405 - - 195,405
Capital Costs: 3,500 - - -
Overheads 111,803 67,334 67,335 67,335
Total Appropriation 460,678| $ 429,629 $ - $ 429,62Pp$ - $ -8 - 1% 429,62
Research, Policy & Planning (Formerly Human Resoure
Development Policy)
Personnel: 187,824 159,974 159,974 159,974
Operating Expenses: 38,860 16,84 16,846 = = 16,846
Capital Costs: - - - -
Overheads 74,535 67,331 67,335 67,335
Total Appropriation 301,219| $ 244,15% $ - $ 244,15p% - $ -8 -1 $ 244,15
Qualifications (Formerly Part of Output 2)
Personnel: - 137,07B 137,073 137,073
Operating Expenses: - 17,79% 17,795 = = 17,795
Capital Costs: - - - -
Overheads - 67,33p 67,335 67,335
Total Appropriation - $ 222,20B% - 18 222,20B$ - |3 - 1% - 1% 222,20
Sub-Total - Outputs delivered by the Public Body 1,285,490| $ 1,330,809 $ - $ 1,330,80P% - $ - |1 $ - | $ 1,330,80
Transactions on Behalf of the State
Counterpart Expenses-PSIF 15,784 - - -
VAGST Output Tax 192,898 59,191 59,191 59,191
Sub-Total Transactions on Behalf of the Stal 208,682 $ 59,191 $ - $ 59,191 $ - $ - |s -1 59,19
Revenues to the Public Body:
Government Grant $ 1,390,000] $ (1,390,000) $ (1,390,000
Totals 1,494,171 $ 1,390,000 $ 1,390,000 $ = $ - | $ - 13 - 13 -
Total Appropriations 1,494,171 $ 1,390,00 Vote:_ SAMOA QUALIFICATIONS AUTHORITY

Memorandum Items and Notes
For information Only




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE:

SAMOA QUALIFICATION AUTHORITY

Output 1:

POLICY ADVICE TO THE BOARD AND MINISTER

Out put Manager: Chief Exec

Description:

utive Officer

To provide policy advice to the Minister on stgitss and priorities for Post School Education and

Training (PSET) and on the core functions and diypesformance of the Samoa Qualifications Authorit

Performance Measures:

Activity:

Quantity:

Ruality:

7

[imeliness:

Provide advice to the Boa
and Minister on policies
relating to PSET and on all
matters pertaining to the cor
functions and overall
performance of the SQA

D

Development of at least four (
policies relating to PSET and the
core functions of the SQA

Policies submitted an
accepted by the Ministe
and Board

r2009/2010

Within Financial Yeal

Lead and promote cross
sector collaboration to enab
a coordinated and integrate
PSET

ebetween the SQA and providers
)

At least two (2) MOAs established

MOAs approved by
Minister and sign
between the SQA and
the providers

Within last two
quarters of Financial
Year 2009/2010

Provide quality servicew the
Board on all SQA and PSET
policies and programs

12 monthly scheduled meetir

Board Registers updated

Board makes qualit
decisions

Reports approved of th
Updated Registers

n

Within Financial Yeal
2009/2010

Within the last quarte
of Financial Year
2009/2010

Develop, foster and maintai
regional and international
liaison, networks and
cooperation

nAttend and prepare report for at

least 2 conferences/ meetings for
APQN

Reports of Conferenceg
and meetings approved
by Board and Cabinet

Third quarter of
Financial Year
2009/2010

Implement and monitor tF
information and
communication strategy to
inform stakeholders,
community and PSET secto
of the SQA'’s roles and
responsibilities

Produce 4 newslette

SQA Brochures are updated

IAt least 2 Press Releases prepare

1 awareness programme to be
broadcast on TV.

Stakeholders and clien
are well of the SQA
activities through the
information provided

d

Within Financial Yeal
2009/2010

Advise the Board an
Minister on Legislation issug
and SQA Compliance

At least one report produced
gnonitoring of adherence with the
SQA Act and other relevant Acts

Report approved by tr
Board

Fourth quarter o
Financial Year
2009/2010

Overall supervision of donor
funded projects

One (1) report produced on progr
of funded projects

Report approved by the
Board

Fourth quarter of
Financial Year

approach of managing and
monitoring development
projects

projects

2009/2010
Participate and contribute |Reports prepared on participation | Report accepted by tt | Within Financial Yeal
Government-wide integrated government and development Board 2009/2010

Lead and manage over.
performance of the SQA

A management system i
monitoring performance develope

Management system ¢
il monitoring performance
approved by the Board

Fourth qualer
Financial Year
2009/2010

Output 2: QUALITY A

SSURANCE

Out put Manager: Assistant Chief Executive Officer — Quality Assuca

Description:

national qualifications through provision of Quglssurance Services.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Ruality: Timeliness:

Manage and administer t| At least 12 (twelve) qualification Registered qualificationsJuly 2009 — June 201
Samoa Qualification registered on SQF

Framework (SQF)

Conduct registration of Pg Register at least 12 (twelve) PS| Registered PSE July 2009- June 201
School Education ar Providers Providers

Training (PSET) Providers

Conduct Programn| At least 8 (eigt) panel membel Panel members c¢qi July 2009 — June 201
Accreditation trained in the refresher accreditat| conduct programm

panels training

accreditation to a high
standard

Evaluate Recognition of Pri
Learning (RPL) systems us
by PSET Providers in the
assessment

At least 7 (seven) programn
accreditation panels that hg
started evaluation of program
accreditation applications

Qualified programm
accreditation panel af
well coordinated work

July 2009 — June 201

Conduct Quality Aud

Report of evaluatin (as requirec

Report approved &

SQA Board

October — Decembe
2009

Implement policies for qualit
assurance of Non Form
Learning (NFL)

100 (hundred) copies of Guidelin
for Quality Audit

Guidelines for Qualit
Audit approved by SQ
Board

July — December 200

o

o

o

Support PSET Providers (1 (one) report produced Report approved K October 2009 -March
implementation of Qualit| facilitation work for NFL provider; SQA Board 2010
Assurance policies arl wishing to recognize their learning
guidelines
Make available tqAt least 4 (four) PSET Providg Relevant support offeredJuly 2009 — June 201
stakeholders  the  qualisupported on implementation
assurance policies alQuality Assurance policies a
guidelines guidelines
Review guidelines on qualijAvailable copies of the Qualij Approved policies an July 2009 — June 201
assurance processes Assurance and SQF Policies ¢ guidelines readil

Guidelines (as requested) available
Implement and review |10 (ten) Focus Group meetings ( Reviewed guideling April — June 2010
quality assurandreview of Guidelines Programr approved by SQA Board
implementation schedule Accreditation, PSET Provid

Registration, Quality Audi

Registration of Qualifications ¢

SQF and NFL
Maintain accuracy of qualil{l (one) reviewed quality assurarn Reviewed quality Schedule approve
assuraoe information iimplementation schedule assurance April — June 2010 b
NEXUS implementation SQA Board

Monitoring of Compliance

At least 8 (eight) data entry
guality assurance information

Real time accuracy
NEXUS

July 2009 — June 201

o

Output 3:

RESEARCH POLICY AND PLANNING (Formerly Human Resource Development Policy)

Out put Manager: Assistant Chief Executive Officer — Research, &3o& Planning

Description:
and Training.

Performance Measures:

To coordinate, monitor and provide policy advicestrengthening Post School Education

Activity: Quantity: Puality: Timeliness:

Initiate and establish a P¢ One (1) Funding Model Funding Mode| Within Financial Yea
School Education ar produced. approved by SQA Boal 2009/2010

Training Funding Model and Cabinet

Conduct a PSET review
the current Apprenticesh
Scheme

One (1) Review Report is produce

rdReview Report approve
by SQA Board

Within Financial Yea|
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

imeliness:

Condu¢ Two Researches a
produce policy advice ¢
identified issues impacting
PSET

Two (2) Reports produced f

PSET School Leavers and Sec
Phase of the PSET Tracer Stud
Survey of Employers

research activities conductg
National & Internationg
Employment  Opportunities  f

Research Repor
approved by SQA Boarg

y_

Within Financial Yea|
2009/2010

Identify and establish PS
priority areas for research

EOne (1) Report is produced

Report approved by SQ
Board

Within Financial Yeal
2009/2010

Report onstatus of in houg One (1) Report is produced. Report approved K Within Financial Yea
database of national SQA Board 2009/2010
international informatio

relatihg to PSET/TVE]

policies.

Coordination of reviews ( Quarterly Review Reports produceReview Report| Within Financial Yea

Organizational Plans:
Annual Management Plans

SQA Corporate Plan

PSET Strategic Plan

One (1) Annual Review Report
produced

One (1) BiAnnual Review Repo

approved by SQA Boar

is produced

02009/2010

Output 4:

QUALIFICATIONS (Formerly Part of Output 2)

Out put Manager: Assistant Chief Executive Officer — Qualifications

Description:

To enhance the relevance of post-school educatiah training to national development goals;

improve learner access to education, training angl@/ment opportunities; provide qualification rgadion services
and support development of quality programs andifgpzgions.

Performance Measures:

Activity:

Quantity:

Puality:

imeliness:

Coordinate and facilitate t
development  of
qualifications -in Traditiona
Arts & Crafts

Mtional

At least two (2) survey worksho
with Pulenuu of Savaii & Upolu

At least two (2) SAG working grou
have 10 qualification developmeg
workshops each

At least two (2) draft Nation
Qualification desdptors will be
ready for registration on the Samn
Qualifications Framework

One (1) Review of Guidelines f
Development of Nation
Qualifications & Review Report

Assistance as
groups/organizations
National Qualifications

required
developi

Survey eports approve
by the SQA Board

Report of qualificatio
development workshoy
approved by the SQ
Board

Draft Nationa
Qualifications ar
endorsed by the sector

Review
Reviewed

Report an
Guideline

Positive evaluation (
assistane & Report o
assistance approved
Board

approved by SQA Board

Financial Year 2009
2010: 1st Quarter

Financial Year 2009
2010: 2nd/3rd Quarte

Financial Year 2009
2010: 4th Quarter

Financial Year 2009
2010: 4th Quarter

Financial Year 2009
2010

Develop Guidelines fa
workplace competenc
assessment

One (1) report on the current statu
workplace competency assessmer
Samoa

Report approved by SQ
Board

Financial Year 2009
2010:2nd Quarter
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
One (1) Draft Guidelines fqDraft GuidelinegFinancial Year 200¢
Workplace Competency Assessmemaipproved by SQA Boal2010: 3rd Quarter
for stakeholde
consultation
One (1) set of criteria for registrati| Criteria  approved  b|Financial Year 2009
of workplace competency assessor§QA Board 2010: 4th Quarter
Facilitate iternationajAt least two (2) documentgInternational recognitioFinancial Year 2009
recognition  of  Samogresponses to international requestqof Samoan qualifications2010
qualifications information re: Samoz
qualifications and programmes
At least two (2) recordeApproved action plan f¢Financial Year 200S
meetings/discussions/communicat enhancing internation 2010: 2nd & A4th
yvith PSET prolvidelzrs and( recognition of Samog Quarter
|nt¢rnat|oqal organizations relati qualifications
to international recognition of Sam
gualifications
Provide a qualification| Publicize and implement SQA Established quification| Financial Year 20C-
recognition service for peop qualification recognition service | recognition servicq 2010
with overseas qualificatior quarterly repor

wishing to live, work o
study in Samoa

approved by the Board

Facilitate links and learnin
pathways between the sch
sector and the PSET sector

Compile one (1) register
study/training options at seni
secondary lesl schooling & PSE]
in order to identify 5 current learnil
pathways for learners

Register and learnin
pathways repo

approved by Board

Financial Year 20C-
2010: 1st Quarter
2nd Quarter

Two (2) meetings to discuss uptd Report ol Financial Year 2009
of National Qualifications i| meethgs/discussions |2010: 1st & 2n
secondary schools with stakeholde@pproved by  SQ4 Quarter
Board.
Implement the Guidelines f{f Conduct six (6) Provider clustg Report of  clusten Financial Year 20C-
Recognition of Prig training on SQA Guid&es for RPL| training approved bl 2010: 2nd, 3rd & 4t
Learning and Conducting RPL SQA Board & Quarter

positive evaluation
training from trainees

q

Provide assistance as required \| Positive provide| Financial Yea
provider RPL activities evaluation of assistan¢ 2009/2010
& Report of assistanc
approved by the Board
One (1) Review of Guidelines f| Report and Reviewg Financial Yea
RPL Guidelines approved [ 20092010: 4th
SQA Board Quarter
Provide ongoig Identify and implement at least t| Strategies approved f| Financial Yea
support and guidance |(2) strategies to strengthen PS implementation by SQf 20092010: 2nd & 3r¢
PSET providers fd providers in the development | management and BoargdQuarter
development g quality programmes, curriculum al
qualifications, programmg qualifications.
and curriculum consiste
with  SQA guidelines an Provide support to PSET provid¢ Positive evaluation of| Financial Yea
policies upon request in the development support from providerl 2009/2010

quality programmes, curriculum a
qualifications

& Report of assistang
approved by Board
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SAMOA SPORTS FACILITIES AUTHORITY

Output
Number

1.0

2.0

Responsible Minister: Hon. Minister of Natural
Resources & Environment

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

2009 - 201
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008-2009 Funding Cost Recoverie$ Net Funded Kind Loan Funded | Total Resource$
Number of Positions Approved 62 90
Outputs Delivered by the Public Body:
Executive
Personnel: 266,510 293,954 293,954 293,954
Operating Expenses: 58,000 54,682 54,68 - - - 54,68p
Capital Costs: - - - -
Overhead Costs: 37,932 49,041 49,041 49,041
Total Appropriation 362,442 397,677 % - 1$ 397,67f$ - | $ - 1% -1$ 397,67)
Venue Operation 80,000.00 (80,000) (80,000)
Personnel: 527,022 705,799 705,791 705,799
Operating Expenses: 596,900 617,23 617,23 - - - 617,23p
Capital Costs: 300,000 - - -
Overhead Costs: 341,384 441,367 441,367 441,367
Total Appropriation 1,765,306 1,764,396 $ 80,000.00 $ 1,684,396 $ - 18 - 18 - 1% 1,684,396
Sub Total on Outputs provided by the Public Bod 2,127,748.04 2,162,073 $ 80,000 $  2,082,078% - |3 -|$ -1 2,082,078
Transactions on Behalf of the State:
VAGST Output Tax 492,767 137,927 137,921 137,927
Sub-Total Transactions on Behalf of the Sta 492,767| $ 137,927 $ 137,927 $ - 1% - 1S -1$ 137,92
Revenues to the SOE
Government Grant 2,220,000 (2,220,000) (2,220,000
Sub Total Revenue to the SOE $ 2,220,0000$ (2,220,000)% - | $ - 1% -1$ (2,220,000
Totals 2,620,515 $ 2,300,000 $ 2,300,000 $ - | $ - 1% - 18 -1 $ =
Total Appropriations 2,620,515 $ 2,300,00 Vote:_SAMOA SPORTS FACILITIES AUTHORITY

Memorandum Items and Note:
For information Only

=



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE:

SAMOA SPORTS FACILITIES AUTHORITY

Output 1:

SAMOA SPORTS FACILITIES AUTHORITY MANAGEMENT

Out put Manager: Chief Executive Officer

Description:

order to successfully maintain, market and manhgeporting venues and facilities

Performance Measures:

To develop strong working relationships with allF8Scommittees and key stakeholders in

Activity: Quantity: Ruality: Timeliness:
Building strong and positiy All committees established aj A clearly defineq December 20C
working relationships Stakeholders identified, with rol| relationship betwee
and responsibilities assigned. SSFA and all SSF
committees and kg

Open and ongoing communicat
with all stakeholders.

All legal agreements from the AG
Office are identified and signed f
respective stakeholders:

Donors/Sponsors/Funders
approached and presented
viable proposals that will provig
additional benefits for both tk
SSFA & donors/funders

Establish close links with Sporti
Bodies and SASNOC for sporti
programs locally and international

Create partnerships with Samn
Tourism  Authority and  othe
relevant tourism stakeholders w
will assist with the development a|
promotion of “sports tourism”.

stakeholders.

Set up different forms
media communication
disseminate SSH

All legal matters pertai
to event agreementnd
lease agreements 4

other relate
documentation requirin
legal  attention  arn

As per MOF directive t|
try and source extern
funding for projects an
travel commencing i
October 2009

To meet with STA
Management and &gg
>}_o work together towarg
promoting sports touris
for Samoa

A clearly defineg
relationship betwee
SSFA, Sporting Bodig
and SASNOC $amog
Association of Sports af
National Olympic
Committeg.

information to the publi¢

completed and satisfied.

On-going

On-going

January 2009 - O
going

May 2008 — On-going

June 2008 — On going

']_
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 2:

SAMOA SPORTS FACILITIES & VENUE OPERATIONS

Out put Manager: Project Manager

Description:

Performance Measures:

To oversee all operational and maintenance @aHRA facilities and venues

Activity: Quantity: Quality: Timeliness:
To manage, maintain al Sports and International Federat Regular checks with tfOn-going Annually
upgrade all venues a| standards are up date for alrelevant sports th
facilities Games facilities venues are compliant
IF (international
federation) facilities
standards

Maintenance Plan in place to ens
consistency andreadiness of &
sporting venues

Regular reports from PM's on
the associated costs relating to
maintenance of facilities to
added to the budget:

Maintenance Plan to |
presented to the SSH
Board

Monthly reports from PN
due to CEO for review

From May 2009
Monthly

Prepare in Janua
review again in Marc
ready to be submittg
and approved by t
SSFA Board
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SAMOA TOURISM AUTHORITY

Output
Number

1.0

2.0

2.1

2.2

2.3

3.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

gpensible Minister: Hon. Deputy Prime Minister &
Minister of@nmerce, Industry and Labour

2009 - 2010
Domestic Donor Cash | Donor Aid-in-
DESCRIPTION 2008-2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resourcep
Number of Positions Approved 49 44
Outputs & Sub-Outputs Delivered by the Public Body
Policy Advice to Board of Directors
Personnel: 144,180 163,284 163,284 163,284
Operating Expenses: 188,130 154,83 154,83 154,838|
Capital Costs: - - - -
Overheads 60,538 58,93 58,93 58,939
Total Appropriation 392,848 377,061 $ - 18 377,061 - 18 - 18 -1$ 377,06L
Marketing & Promotions 30,000 (30,000) (30,000
Personnel: 609,752, 721,41 721,41 721,410
Operating Expenses: 4,140,933 4,089,164 4,089,164 4,089,164
Capital Costs: 8,000 - - -
Overheads 529,708 512,76 512,76 512,768
Total Appropriation 5,288,393 5,323,342 $ 30,00¢4 $ 5,293,34p $ - 1 $ - 18 -1$ 5,293,34
Samoa Office - Marketing Services 30,000 (30,000) (30,000
Personnel: 354,752 466,41 466,41 466,410
Operating Expenses: 1,533,267 1,771,21 1,771,21 1,771,215
Capital Costs: 5,000 - - -
Overheads 254,260 241,64 241,649 241,649
Total Appropriation 2,147,279 $ 2,479,274 $ 30,004 $ 2,449.274$ - 18 -1$ - 18 2,449,27
Australia Office - Marketing Services - -
Personnel: 175,000 175,00 175,00 175,000
Operating Expenses: 1,652,566 1,471,137 1,471,137 1,471,137
Capital Costs: - - - -
Overheads 151,345 147,341 147,347 147,347
Total Appropriation 1,978,911 $ 1,793,484 $ - |8 1,793,484% - $ - 18 - 1% 1,793,484
New Zealand Office - Marketing Services - - -
Personnel: 80,000 80,00 80,000 80,000
Operating Expenses: 955,100 846,811 846,812 846,812
Capital Costs: 3,000 - - -
Overheads 124,103| 123,77 123,771 123,771
Total Appropriation 1,162,203 $ 1,050,583 $ -1 $ 1,050,583% - $ - 18 - 1% 1,050,58
Planning & Development - -
Personnel: 293,638 304,981 304,987 304,987
Operating Expenses: 277,607 174,09 174,09 174,090,
Capital Costs: 7,210 - - -
Overheads 15,135 8,841 8,841 8,841
Total Appropriation 593,590] $ 487,918 $ - 18 487,91B$ - 18 - 18 -1$ 487,91




86¢

SAMOA TOURISM AUTHORITY $pensible Minister: Hon. Deputy Prime Minister &
Minister of@nmerce, Industry and Labour
ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

2009 - 2010
QOutput Domestic Donor Cash | Donor Aid-in-
Number DESCRIPTION 2008-2009 Funding Cost Recoverie Net Funded Kind Loan Funded | Total Resource$
Outputs & Sub-Outputs Delivered by the Public Body
4.0 Research and Statistics Services - -
Personnel: - 111,37p 111,37 111,375
Operating Expense - 56,80( 56,80( 56,80(
Capital Costs: - - - -
Overheads - 8,841 8,84 8,841
Total Appropriation $ - $ 177,016% - 1S 177,01p$ - 1% -1 $ - | % 177,01p
Sub-Total Outputs & Sub-Outputs provided by the Pulic
Body $ 6,274,830| $ 6,365,336 $ 30,000 $ 6,335,336 $ - $ -1 $ - |$ 6,335,336
Transactions on Behalf of the State
Current:
Membership Fees & Grants:
Miss Samoa Pageant 37,170 - - -
Miss South Pacific Pageant 20,000 20,00 20,00 20,00
South Pacific Tourism Organisation (SPTO) 98,000 97,764 97,761 97,76%
National Beautification Campaign 140,500 109,00 109,00 109,00
Teuila Festival 232,500 180,10 180,10 180,10
Rents and Leases
Government Building 100,576 107,77 107,77 107,77
VAGST output tax 992,086 760,02 760,02 760,02
Sub-Total Transactions on Behalf of the Sta: $ 1,620,832 $ 1,274,664 $ - $ 1,274,664% - $ K3 -1 1,274,664
Revenues to the Public Body:
Miss Samoa Pageant 40,000 (40,000) (40,000
Teuila Festival 70,000 (70,000) (70,000
Govt Grant 7,500,000 (7,500,000) (7,500,000
Sub-Total Revenue to Public Bod $ - | - |s 7,610,000%  (7,610,000)$ - |s - 1% - |$ (7,610,000
Totals $ 7,895,667 $ 7,640,000 $ 7,640,000 $ - | $ - 18 - | $ - |8 =
Total Appropriations $ 7,895,662| % 7,640,00 Vote:_ SAMOA TOURISM AUTHORITY

Memorandum Items and Notes
For information Only

=



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE: SAMOA TOURISM AUTHORITY

Output 1: POLICY ADVICE TO THE BOARD OF DIRECTORS

Out put Manager: Chief Executive Officer

Description: The CEO is responsible to an appointed Board &edMinister for the implementation of the
Corporation’s functions.

Performance Measures:
Activity: Quantity: Quality: Timeliness:
Monitor the overal STA meets deadlines STA  acts in full Ongoing

operations of the Sam(accordance with SVA Act 198 compliance
Tourism Authority. relevant PSC policies and Puhli
Bodies Performance a
Accountability Act 2001

Review the Budge| STA meets deadlines f|STA  acts in full As stipulated by th

Corporate Plan ar submission to MOF compliance relevant Acts.
Tourism Developmer

Plan.

Provide secretari{All Board documentation to [ New activities to furthg Ongoing
services to the Board |distributed to members at leag enhance the product.

Directors. days before meeting.

Provide advisory services
Chairman and members
product development methg
and effective marketin
activities domestic an
internationally

Provide tourism relatg Provide advisory services | Cabinet decisions th| Ongoing
advisory  services 1 Government on tourism relat| will benefit the Tourism
Government. matters industry overall.

Output 2: MARKETING AND PROMOTION

Out put Manager: Manager — Marketing and Promotion

Description: To initiate, implement and manage Marketing amuhfation plans to meet corporate goals

Performance Measures:
Activity: Quantity: Quality: Timeliness:
To increase tourist arrivg Attend Trade and Consumer ShqAt least 10 trade/consum Ongoing

from  primary sourcjto raise awareness of Sanshows attended a year

markets by 7% and 3jamongst consumers and the tramain markets and at leas|
from secondary markets. |trade. in secondary markets.

Support Tier 1 South Pdig|At least five Tier 1 Sout
Specialized Tour Wholesalers gPacific Specialized Taor
Trade Agents in joint promotionwholesalers/agents throu
and marketing programmes |cooperative suppo
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

stimulate holiday travel to Samog

Utilize beneficial media avenu|At

including web marketing to rai
awareness of Samoa in sou
markets.

Enhance productknowledge an

destination awareness throyAt least 2 sales calls and
Wholesaler and Agent Educati€ducational — wrkshops
and Familiarization visits. conducted in each maj

at

programme receiving ST
assistance a year.

placed by STA using a
medium a year
markets and at least 4
secondary markets.

targeted city a month
main markets.
media and family visits
year, from main markets a

markets.

least 10 advertisemer

in ma|

At least ]

least 3 from seconddq

Output 3:

PLANNING AND DEVELOPMENT

Out put Manager: Manager — Planning and Development

Description:

economy of Samoa.

Performance Measures:

To promote Samoa to become the best tourist d¢igtinand to be a major contributor to

the

Activity:

Quantity:

Ruality: T

[imeliness:

Improved and developed le
of accommodation pperties

& attraction sites

Accommodation Standar
inspections to be conducted
annually

Upgrade existing attraction sit
through the provision of signage
(directional, safety& interpretive)

Bitanagement

submitted
within
week after inspections.

Reports

Accommodation

standards improved a
fewer complaints fror
visitors by at least

Every 6 months of
FY

A cleaner and more beauti

Samoa.

Increased National Beautificati
Committee campaigns around to
and villages.

Villages and town cleq
and attractive.

Ongoing

Enhance the Tourism Indus
Resourd

Human
Development

Facilitate Trainings and worksha
for the industry particularly in th
following areas:

e Train the trainer programg
e Business Management
» Packaging

e Tour guiding

* Food & Beverage

Accessing & Understanding
market needs.

Ensure trainings provide
meet SQA standards a|
requirements

Improvement in service

in areas identified ar
complaints reduced |
50%.

Work in collaboratiof
with APTC,
NUS/Polytech an
SBEC

Ongoing
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

deadline.

frames.

Audited Reports from

Board
approve.

meeting

discussion while awaitin

Auditors a month before
t

Quantity: Puality: Timeliness:
Prepare and submit the Ensure writedps submitted from |Reports submitted to |To be submitted to
Annual Report before the | Meet statutory requirements and §panagement for MOF by October 3%

2009

Output 4:

RESEARCH AND STATISTICS

Out put Manager: Manager — Research and Statistics

Description:

To ensure that accurate and timely tourist stedisand research reports are made

available at all times to assist STA with plannitsgoroduct development and
marketing strategies.

Performance Measures:

Activity:

Quantity:

Puality:

:

[imeliness:

Accurate tourist arrival
figures generated for
planning product
enhancement, marketing

strategies and for potential

investors.

direct link to Immigration Border
Management System

report for distribution to the
Industry and stakeholders.

Produce visitor arrivals reports frc

Weekly repor to
Management for
discussion and
evaluation.

Provide Monthly Tourism Statisticgionthly report

distributed to the indust

Mondays every wee
for the management
meeting.

Monday of the third
week of every month
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OFFICE OF THE TELECOM REGULATOR

Output
Number

1.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Ministeof Communication
& Information Technology

2009-1(
DESCRIPTION Domestic Donor Cash | Donor Aid-in-
2008-09 Funding Cost Recoverie Net Funded Kind Loan Funded |Total Resourcey
Number of Positions Approved 11 10
Outputs Delivered by Ministry:
Regulating the Telecommunication Sector
Personnel: 762,098 745,534 745,534 745,534
Operating Expenses: 485,342 257,471 257,471 - - - 257,471
Capital Costs: 2,000 52,04 52,049 52,048
Overheads 152,790 170,37 170,374 170,379
Total Appropriation 1,402,230| $ 1,225,432 $ -1 s 1,225,43p$ - 1% -1 $ -1 % 1,225,43p
Sub-Total Outputs Delivered by Ministry 1,402,230 $ 1,225,432 $ - |8 1,225,43p$ - |s - |3 -1s 1,225,43p
Transactions on Behalf of the State:
Rent & Leases 71,800 71,80 71,800 71,800
VAGST Output Tax 221,104 72,768 72,764 72,768
Sub-Total Transactions on Behalf of the State 292,904] $ 144 56 $ 144,568 $ _ $ _ $ _ $ 144.56B
Government Grant 1,370,000 (2,370,000) (2,370,000
Income from Licenses (Telecommunication) 2,181,000 (2,181,000) (2,181,000}
Totals 1,695,134 $ 1,370,000 $ 3,551,000 $ (2,181,00$)$ - S - 18 - 1% (2,181,000)
Total Appropriations 1,695,134 $ 1,370,00 Vote: OFFICE OF THE TELECOM REGULATOR

Memorandum Items and Note:
For information Only




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE:

OFFICE OF THE TELECOM REGULATOR

Output 1:

REGULATING THE TELECOMMUNICATIONS SECTOR

Out put Manager: Regulator

Description:

establish an effective radio spectrum managememgram for Samoa.

Performance Measures:

Activity: |

Quantity:

Quality:

Timeliness:

OFFICE OF THE REGULATOR

Advise the Minister o
policy for the
telecommunications
sector.

Ongoing proces

Policy advice for year 2009/}
will include:
(i) Submarine Cabl

landing

(ii) Internatonal Gatewa
License

(i) Universal Services

Policies would refleg
international best practi
and in most cases
subject to consultatig
with interested parties

Policy requests from Minist

would be on a case by case b3
Within  Financial Yead
2009/2010
Within  Financial Yea
2009/2010.

Universal service would K

for July

Preparation of detailg
briefing papers, cabin
submissions and oth

On going and on request

Reflective of
International best practig

Depending on complexity
eapers to be presented.

technical and polic

documentation for th

Minister, Cabinet an

other Governme

agencies.

Implement the provisionfThe quantity to be decid¢All Draft Regulationg
of theafter review of Consultan&Rules  will  reflect
Telecommunications Aqreport on functioning of thinternational best practi
2005, as amended, {Office of the Regulator. and in Kkeeping wit

Regulations and oth
elements of the legal a
regulatory framework fg
the telecom sector.

Will include:

® Review of Rules fa
Licensing ol
Telecommunications
Providers

Review of Order fo
Cost base
interconnection

(ii)

Review of Rule for
Licensing of the
Radio Spectrum

(i)

Review of the Rule
for Numbering

(iv)

development of Samg
All will be subject tg
Public consultation th
will serve as aform of
quality control.

Quality will be based o

complete review by th
Regulator

December 2009.

August 2009.

November 2009.

January 2010

Prepare and publig
regulations, rules, orde
guidelines an
interpretations

facilitate the
implementation of th

Telecommunications A
2005.

(i) Rules for handling ¢

complaints

¢ (ii) Rule for Consultations

(iii) Rule for procedures ar

criteria for issuing licenses

(i) Simplified to ensur

understanding b
consumers

(i) Subject to approval ¢
stakeholders

(i) Subject to public
consultation

December 2009

July 2009

July 2009
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

Represent Samoa
international telecor
organisations, in cas
where  the  Ministe
decides the Regulator
the appropriat
representative.

Three meetings/seminars/

symposia wthin the fisca
year

Representation would
based on ensurir
maximum benefit an
would depend on th
choice of the Minister an
approval of Cabinet

Reports to Cabinet

Dependent on external schedul
of sessions

Prepare recommendatig
for Universal Acess
policies for consideratia
by the Minister.

A Recommendation q
objectives and policy to k
prepared.

Policy draft completed

July 2009

Implement Universg
Access Policies ar
Procedures.

Create a Fund or methodolg
for funding universal acce
projects

Tailored to needs

Samoa

August 2009

Administer the Universs
Service Fund pursuant
section 21 of th
Telecommunications A
2005.

(i) Develop Policies to mana
Fund

(ii) Implement two projects i
financial year

Subject to public an
Cabinet approval

Strategies in place f
implementation of Fund

Guidelines for Fund managem
in August 2009

Depend on adoption of Policylf
Policy adopted August)First
project in December 2009 Secq
Project in May 2010

Provide advice to thRecommendations ¢ International bespractice
Attorney  General onjamendment of Act ajapplied to revisions
preparation of lawexpected in the followin
governing areas:
telecommunications. (i) Revision of the Act January 2010
(i) Addressing relate
areas of eommerce June 2010
and interne
governance
(iii) Postal service July 2009
regulation
Manage the resources |On going Complaint with On going

the Office of the requirement of the Publ
Regulator effectively. Service Act and Aud
Office ordinance
Prepare and impmeni(i) 3 local trainings (i) Local training will be(i) Local training schedules w
internal, local an under the auspices depend on the Public Séce
international staff trainin|(ii) 3 local trainings facilitate the Office of thg¢ Commission
and developmel by International Expertise Public service. (i) Local training with
programs. (i) Local training with International expertise wi
(iii) 6 overseas trainings international be conducted in (a) Spectr
expertise  will us Management — Novembe
(iv) 4 conferences ar experts 2009; (b) Numbering
workshops recommended b February 2009 and (
recognized Alternative Disputg
(v) 3 Development workshops International Resolution — June 2010
agencies (iii) Scheduling of Overse
(i) Overseas  Trainin Training  dependent ¢
will only be at availabke resources and w
recognized be ongoing during the year;
institutions (iv) Conferences and Workshg
(iv) Conferences ar will be on going during th
Workshops to be vyear;

attended will only b
those conducted K

(v) Attendance at Developme

workshops will be ongoing

404



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Quality:

Timeliness:

recognized
international
regional bodies;
Attendance
development
workshops will only
be those conducte
by recognize
international an
regional bodies.

an

v) t

Prepare budget repor]
annual reports and oth
administrative reports
required.

Annual Report & Work Plan
Budget

Compliance Report — annual
Corporate Plan

Staff evaluation - quarterly

Compliant  with  Civil
Service requirements

Annual report -December 2009
Work Plan - March 2010
Budget - March 2010

Compliance Report
2010 Staff  evaluation

Deceml

September/December/March/June

REGULATORY AND CONSUMER SERVICES DIVISION

Prepare, issue, amend|Licenses to be issued for; |Compliant with

revoke telecom licens (i) Submarine cabl!nternational Bes July 2009
in accordance with th landing Practice and releva
Telecommunications A (i) International Government Policy July 2009
2005 and related Rul Gateway

and Regulations. (iii) Fixed Services July 2009
Monitor and  enforc{On going In  accordance  witOn going

compliance by license
with the conditions d
their licenses.

Monitoring Full island
coverage Upolu every quarte

Monitoring Savaii twice even-

year

standards of monitorin
for the Office
Comply with the Ac

and any relevar
Government Policy

Regulate interconnectiq
between telecor

Complete cost study f

Interconnection services

Conducted with qualifie
consultants selects

July 2009

networks of different through competitive bi
service providers. process
Regulate tariffs aDevelop tariff Regulation International best practigéebruary 2010
required. - Comply with the Ac
regulations Government Policy o
Tariffs
Equipment Type approv| The development anTailored for Samoa Publication of process - July 20
process. administration of procedur(conditions
for  type approval dconsistent with . .
equipment that could tjnternational Beslmplementatmn ongoing
exemptedfrom licensing, alpractice
ongoing process.
Prepare processes for {Prepare recommendatiorsn|Compliant  with  nev|September 2009

regulation of PostgPolicy for regulation of th|Postal services Act
services Postal Sector

Consult on Postal Sect

regulation January 2010
Maintain records of aCreation of database fiDatabase tailored June 200
license application{applications needs of the Office
licenses issued, tyj Applications inOngoing
approvals, Processing of applications |compliance with
interconnection requirements of the Act
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity: |

Timeliness:

agreements, etc.

Publication of Licences isSirdblication on Web site

Interconnection agreements

Quality:
Compliance 0
agreements wit]

requirements of the Act

June and ongoing

Ongoing

Establish and administ Eighty percent of th/Tailored for needs (Publication of process—July
consumer protectig complaints addressed to {Samoan Public 20090ngoing
functions: Office are resolved within 3process  established
(i) Resolution o days of complaint beincomplaint treatment h
complaints  fronf lodged acceptance by at dst
customers again sixty percent o
service providers. | pyplish on web site complainants Publication of process—July 20p9
(i) Publish procedure
for complaintg
management
Establish and administ Review Tribunal Proce Review done in hougReview of Tribunal proces- on
inter-operator disput with Managerial staff  |going
resolution processes &
procedures. Develop Dispute Resolutig Dispute Resolqtio June 2010
process process to Internation
best practice standards
Establish and mainta)Develop TelecommunicatiolInternational BesMarch 2010
appropriate measures |Code — Rule/Order for prpPractice
the purpose of preventit competitive behavior
dominant telecm service Rules/Orders roduct
providers frpm engagir Develop compliancjreceive approvari of
mn- anti-competitive mechanisms least 75 % bstakeholder June 2010
practices.
Compliance mechanisn
are effective in reducin
anti-competitive behavigr
Production of consum(Six (6) newspaper articles |Articles proof read b|Articles every two month

and service providg
awareness programs @
seminars.

Two (2) TV programs

Two (2) Seminars

Regulator
TV programs i
collaboration with
Ministry responsible fg
Information

Seminars Conducted
experts — leaders
selected fields

in

starting July 2009

TV Programs in November 20
and June 2010

Seminars -December 2009 ai
April 2010

SPECTRUM MANAGEMENT AND TECH SERVICES DIVISION

Establish a radi
spectrum plan an
manage the rad
spectrum in accordan
with appropriate

international standards.

Review of
Allocation table

Spectru

Develop Draft Spectrum Plan

Consult on Spectrum Plan
Implement plan

Review  will  reflect
practices in develope
and developing States.

Plan will incorporat
International
Telecommunications
Union (ITV)

Recommendations

Consultations i
accordance with appved
Rule for the Conduct
Consultations

August 2009
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Quality: Timeliness:
Process Radio licen{The quantity would bjin compliance with thjLicence applications a
applications and iss(difficult to predict and woul(Act addressed in followin
radio spectrum licenses|be based on applicati timeframes:

received estimated to be
more than twelve dr twenty
(20) for the year

Individual Licences 30
working days afte
application received
Class Licences -10
working days afte
application received

Issue radio censq Approximately  fifty  (50)In compliance with thjAll renewals within 10 workin
renewal invoices ar]licences are to be renewed |Act days of receipt of applications f
effect  collection 0o renewal
license fees.
Resolution of complain{Less than ten (10) complairln compliance with th|{On a case by case basis
regarding radi|are expected in the year Act
interference.
Inspections  of  radiOne visit per sit{in  compliance  witl{ As per Monitoring Schedule
installations, towers, et (approximately 100 sites) f(standards to avo
to ensure compliance |the year for techniciharmful interference
required: standards

(i) technical

standards S . .
. pot checks, twenty (20) f )
(i) health & safetysyspect site for health a{/r\llorldcompllance hegltt: Case by case (ongoing)
recommended standards

Conduct inspections (On going Compliance with the Act As per Monitoring schedule

marine and aeronautid
radio installations.

Three scheduled visits
Savaii

Inspections and reportis
compleed to satisfactio
of Regulator

the Office

Administer  procedurg
for type approval of radi
transmission equipment

On going

Compliance with the A

As per applications receiv

Manage the nation
numbering plan
Assign  numbrs  td

service providers.

On Going

Not more than fou
applications expected for t
year

Compliance with the A

On going

As per applications received

Maintain records of a|
radio licenses applied f
and issued.

Publish database

On going

Publish on website

Compliance with Act

On Going

First publication on website

July 2009
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SCIENTIFIC RESEARCH ORGANISATION OF SAMOA

Output
Number

1.0

2.0

3.0

4.0

Responsible Minister: Hon. Minister of Natural Resairces and
Environment

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

2009 - 2010
2008- 2009 Domestic Net Donor Cash | Donor Aid-in- | | oan Funded
DESCRIPTION Funding Cost Recoverie Funded Kind Total Resourceq
Number of Positions Approved: 31 35
Outputs Delivered by the Public Body:
Policy & Advise to Minister
Personnel: 187,401 180,534 180,534 180,536
Operating Expenses: 281,850 163,554 163,554 - - - 163,550
Capital Costs: 279,133 3,000 3,000 3,000
Overheads: 222,604 157,174 157,174 157,175
Total Appropriation $ 970,988] $ 504,26% $ -1 $ 504,26b$ -1 $ -1 $ -1 % 504,26p
Renewable Energy Division 50,000 (50,000) (50,000)
Personnel: 304,835 216,774 216,774 216,775
Operating Expenses: 138,250 184,891 184,897 - - - 184,89
Capital Costs: 107,299 - - -
Overheads: 222,603 157,171 157,171 157,175
Total Appropriation $ 772,987] $ 558,847 $ 50,0090 $ 508,841 $ - 1% -1 $ - 1% 508,84
Food Technology Division 100,000 (100,000) (200,000)
Personnel: 397,343 449,991 449,991 449,991
Operating Expenses: 97,550 133,94 133,941 - - - 133,94
Capital Costs: 400,600 27,784 27,784 27,786
Overheads: 222,604 157,171 157,174 157,175
Total Appropriation $ 1,118,097 $ 768,899 $ 100,000 $ 668,899 $ - 1% - 13 - 18 668,89p
Business Marketing Appropriation Required - - -
Personnel: 162,393 150,98 150,98( 150,980
Operating Expenses: 38,662 47,459 47,454 - - - 47,454
Capital Costs: - - - -
Overheads: 222,604 157,174 157,174 157,175
Total Appropriation $ 42365 $ 355,60¢ [ $ - $ 355,60¢ | $ - $ - $ - $ 355,60¢
Sub-Total Outputs Delivered by the Public Body $ 3,28573Y $ 2,187,620 $ 150,00Q $ 2,037,620 $ -1 $ - 13 - 18 2,037,620
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SCIENTIFIC RESEARCH ORGANISATION OF SAMOA

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister of Natural Resairces and
Environment

2009 - 2010
2008- 2009 Domestic Net Donor Cash | Donor Aid-in- | |oan Funded
DESCRIPTION Funding Cost Recoverie Funded Kind Total Resourcey
Transactions on Behalf of the State:
Government Policies / Initiatives
Awareness Day 33,055 33,054 33,051 33,05%
VAGST Output Tax 508,395 124,321 124,321 124,32%
Sub-Total Transactions on Behalf of the State $ 541,450 $ 157,38 $ 157,380 $ - |$ - |8 -1 $ 157,38p
Revenues to Public Body:
Government Grant 2,195,000 (2,195,000) (2,195,000
Sub-Total Revenues on the Public Body $ - $ - 13 2,195,000$  (2,195,000)$ - 13 - 13 -l (2,195,000
Totals $ 3,827,181 $ 2,345,000 $ 2,345,000 $ - |8 -1 $ - |3 -1 $ S
Total Appropriations $ 3,827,181| $ 2,345,00 Vote: _SCIENTIFIC RESEARCH ORGANISATION OF SAMOA

Memorandum Items and Notes
For information Only

=



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE:

SCIENTIFIC RESEARCH ORGANISATION OF SAMOA

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Out put Manager: Chief Executive Officer

Description:

scientific research and technological developminlige with the Institute’s objectives.

Performance Measures:

Provide policy advice to responsible Minister ahd Board of Directors on matters pertaining to

Activity:

Quantity:

Ruality:

¥

imeliness:

Technical Role:

Provide advice to the Minist
and Board of Directors ¢
scientific research a
technological developme
policies and strategis
developed and prepared.

Face to face meetings with;
Minister averge at 52 meeting
during FY 2009-2010.

Board of Directors averaged at
meetings during FY 2009/2010.

In accordance with SRQ
Act 2008 and aproved
Terms and Conditions

Service, Resear(
Scientists Code (
Conduct, Strategy for th
Development of Samg

Within Financial Yea]
2009/2010

Other meetings with members |(20082012) ang

private sectors, overseas consultg Financial Manageme

etc averaged of 102 during fAct 2001.

2009-2010
Plan and develop scientiA proposal for financing thin accordance  witWithin Financial Year
research capabilities of t|Establishment of the Scienti{international Standar(2009/2010.
Organization in accordan{Research Organization of Sanifor Scientific Researg
with international standar(was prepared. As a result {Laboratories an

and local conditions.

followings were implemented;
-Building of research laboratories
-Building of new offices.
-Purchase of scientific research
development equipment.

Appointments of Research
Scientists and Corporate Serv
Staff.

Occupatioal Health an
Safety Acts.

Establish new resear
divisions with demonstrab

Establishment of new reseal
division within the Organization th

In accordance with SRC
mandate an

Within Financial Yea|
2009/2010

outcomes in economic alare in line with the Organizatios|government’s SD
social benefits. objectives. (2008-2012)
Establish collaborative links |A collaborative strategic reseafln  compliance  withWithin Financial Year,

national and internation
levels in order to enhan
research output.

link between the University
Newcastle (Australia) and t
Scientific Research Organization
Samoa (SROS) is established
enhance research output.

Crossinstitutional research projed
between the two organizations h
been developed and submittedr
funding.

SROS mandate.

2009/2010

Management Role;

Manage the resources of
Organization with increasin
efficiencies and within budge

Service and maintenance strat
plan 2009-2010

In accordance witbBROS
Act 2008.

Within Financial Yea|
2009/2010

Advice on all matter
pertaining SROS mandate.

Average of 18 Cabinet submissig
prepared for the  Minister
signature.

Conformance with SRQ
Act 2008, SROS Tern
& Conditions of Service
Financial Manageme

Within Financial Year|
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Puality: Timeliness:
Average of 53 briefings wifAct 2001.
Minister on issues relating
management and policies.

Output 2: TECHNOLOGY FOR NEW AND RENEWABLE ENERGY

Out put Manager: Manager,

Description:

Performance Measures:

Renewable Energy

Development and sustainable management of newegigdvable energy resources.

Activity: Quantity: Puality: Timeliness:
Undertake resear(?2 research projects/works each |In accordance with thWithin Financial Yea
Projects/work into Renewal Act/Legislation an(2009/2010
energy areas Performance Indicato
as approved by CEO
Present seminars 2 each year In accordance with thWithin Financial Yea
researched projects Act/Legislation an(2009/2010
Performance Indicato
as approved by CEO
Publication  of  scientifii1l each year In accordance with thWithin Financial Yea
papers in scientific journals Act/Legislation an¢2009/2010
Performance Indicato
as approved by CEO
Provide training/workshops |2 each ye In accordance with thWithin Financial Yea
science and technology Act/Legislation an¢2009/2010
Performance Indicato
as approved by CEO
Provide consultangAs requiret In accordance with thWithin Financial Yea
services to private sector g Act/Legislation an(2009/2010
govt. ministries. Performaace Indicator
as approved by CEO
Prepare progress reports friQuarterly/Yearly In accordance with thWithin Financial Yea
results of research findings Act/Legislation an(2009/2010
Performance Indicato
as approved by CEO
Prepare Division progre|Monthly/Yearly In accordance with thWithin Financial Yea
reports on applied resea Act/Legislation an(2009/2010
undertaken Performance Indicato
as approved by CEO
Managerial Role:
Managing On-going In accordance with thWithin Financial Yea
Financial/Budgetary Act/Legislation an¢2009/2010
Resources of the Division Performance Indicato
as approved by CEO
Managing  Material/Logisti|On-going In accordance with thWithin Financial Yea
Resources of the Division Act/Legislation an(2009/2010
Performance Indicato
as approved by CEO
Managing Human/Sta/ On-going In accordance with thWithin Financial Yea
Resources of the Division Act/Legislation an(2009/2010
Performance Indicato
as approved by CEO
Prepardbn of the DivisionYearly In accordance with thWithin Financial Yea

Budget

Act/Legislation an(
Performance Indicato
as approved by CEO

2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Managing daily/routinfOn-going In accordance with thWithin Financial Yea
activities of the Division Act/Legislation an¢2009/2010
Performance Indicato
as approved by CEO
Discussion/Determination {2 each yex In accordance with thWithin Financial Yea

projects for the Division

Act/Legislation and
Performance Indicato

2009/2010

as approved by CEO

Output 3:

FOOD SCIENCE AND TECHNOLOGY

Output Manager: Manager, Food Science and Technology

Description: Advancing scientific research and technologicalefiggments into adding value into food production

which could improve the prospect of the nationareony

Performance Measures:

Activity: Quantity: Ruality: Timeliness:

Research

Subscribe on line to relevg 20 Within Financial Yea
scientific journals and bodi 2009/2010

to access publications

Carry out research in fo

related areas using interfContinuous Within Financial Yea

and any locally availab
information
Submit research gra

application in any food relate
area (meat, crops, poultry
aquatic)

Publications - of literature
reviews or research findings

Conducting of Seminar

Product Development

Build a pilot plant & produg
development ikchen for al
product development activiti

Acquire the proper equipme
for food developmer
(processing, packaging, etc)

Develop prototype produd
from research findings

Develop appropriate proces
for the development
prototype products

2 small research grants

Or 1 big research grant

Publish  at
paper/review

least 1 resea

Present at least keminar on
researched project

S

Often as required

Often as required

Often as required

At least 1 is successful
obtaining externg
funding

Of appropriate / releva
standard

As approved by CEO

According to the
appropriate standards f{
food production

According to prope
standards for fog
processing equipment

According to relevan
Food Quality Standards

In line with the needs
the targeted audience

2009/2010

Within Financial Yea
2009/2010

Within Finandal Year|
2009/2010

Within Financial Yea
2009/2010

Within Financial Yea
2009/2010

Within Financial Yea
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Puality: T

[imeliness:

Patent new ideas

Hire an overseas consultant

a short term basis for prodt

development work

Community
Active involvement in th
teaching of science

technology through running
short courses, & workshops

Provide consultancy servic
to stakeholders food scienc
& technology

Provide analytical services f
food to stakeholders

Prepare a database
recording all customg
information and transactions

1. Management
Staff

Identify staffing requiremen
for recruitment and necess
resource acquisition
Develop staff capabilitie
through local & oversed
training opportunities
Resources

Identify & acquire essenti

analytical equipment, sp3
parts & consumables
Organize for overse

suppliers to service acquir
analytical equipment

Reports

Prepare monthly, quarterly
annual progress reports
the Division to reflect th
budget  expenditures

Often as required

Upon request

On going

Ongoing

All essential posts budgeted for

Ongoing

As often as required

Twice a year

Ongoing

revenues

According to SRO
policies & procedure

According to SRO
policies & procedures

According to SRO
recruiting policies &
procedures
In line with gaff
responsibilities
According to SRO

requirements
According to equipme
specifications

According to
requirements

reportin

Within Financial Yea
2009/2010

Within Financial Yeal
2009/2010

Within Financial Yeal
2009/2010

Within Financial Yeal
2009/2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 4:

BUSINESS MARKETING APPROPRIATION REQUIRED

Output Manager: Manager -

Description: The Business and Marketing Division (BMD) of theg@nization is the Finance and Marketing arm of the
Organization. All finance matters relating to thgemtion of the Organization and the marketingaias and services

Business & Marketing

provided by the Organization are managed by thisidin

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
To manage the resources|Mfintain a budgetary monitorinP1.1 Managing Within
the Organisation witsystem that enables informbudgetary Financial
increasing efficiencies anbudgetary control. resources and Year
within budget. ongoing within 2009/2010
each year
Review Organization’s facilities afP1.2 Establish
planned maintenance strategy |six months
maximize the efficient use of fundsservice contract
with supplier of
scientific
research
equipment after
the  warranty
period.
Preparation of the Division budget| Yearly
Managing of Human and StiDevelop projects of On-going
Resources of Division national interest withjwithin each
Continuous other Governmentyear.
ministries
To increase the external (no@ptimize funding successes throt
core) income of thitargeted and planned fundi
Organization strategies to maintain Governm
sponsorship
Developcollaborative strategic linf Performance indicatorsFinancial
with other research Organizatiolas determined byYear
to enhance science and leimanagement. 2009/2010
external funding
To develop the potential of t|Set specific objectives for gStaff training on
Organization’s staff. individual staff, with specifiiresearch methodologies
periodic review, to asselas well as the finance
performance and requirements |division
training.
Provide vocational trainin
appropriate  to the  persor
development of the Organizati
staff.
To develop, implement afTo target potential markets fAdvertise through|Financial
manage marketing strategiesOrganization’s technical services | Telephone Directoryl Year
and business yellow2009/2010

page and media

To attend
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Puality: Timeliness:
To give presentations NGO’s monthly Financial
stakeholders meeting and Year

present 2009/2010
presentation to
make them
aware of SROS
services which
could be of
interest to their
own
organizations
Annual
To make the public aware of dAwarenessd
existence a Press Conference fo
To invite media when the outpmake the public and
target from other outputs |[stakeholders aware df
achieved. achievements  through
on-going projects at
SROS.

To maintain the financidTo set out financial system to ens|Ongoing monitoring of |Financial

records of the Organization. |the smooth financial operation of {the Finance Division to|Year
Organizations is in line with its legensure it meets its2009/2010
obligations like the PFMA arntargeted deadlines.

IFRS.

Often as required Ensure these reports are
prepared on time.

Prepare quarterly and yearly repoits
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LAND TRANSPORT AUTHORITY

Output
Number

10

2.0

3.0

4.0

5.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister bWorks, Transport

& Infrastructure

2009 - 201
Donor Cash | Donor Aid-in-
DESCRIPTION 2008 - 2009 | Domestic Fundind Cost Recoverie| Net Funded Kind Loan Funded |Total Resources
Number of Positions Approved 67 70
Outputs Delivered by Ministry:
Policy Advice to the Responsible Minister
Personnel: - 439,35p 439,359 439,359
Operating Expenses: - 81,499 81,499 81,499
Capital Costs: - - - -
Overheads: - 28,37p 28,379 28,379
Total Appropriation $ - $ 549,23 $ - 18 549,23/ $ - |3 - 13 - 18 549,23f
Road Operations ( Previously part of Output 6 MWTI) 48,846 (48,846) (48,84¢)
Personnel: 298,375 311,77 311,776 311,776
Operating Expenses: 10,837,584 10,906,131 10,906,137 10,906,137
Capital Costs: 3,500,000 9,801,674 9,801,674 9,801,674}
Overheads: 49,799 141,89 141,896 141,896
Total Appropriation $ 14,685,760 $ 21,161,483 $ 48,844 $ 21,112,63($ - 1% - 13 - |1$ 21112637
Road Use Management (Formerly Output 5 - MWTI) 6,600,000 (6,600,000) (6,600,000)
Personnel: 529,719 467,07 467,07 467,070
Operating Expenses: 288,340 274,991 274,992 274,992
Capital Costs: - - - -
Overheads: 49,799 141,89 141,896 141,896
Total Appropriation $ 867,858| $ 883,954 $ 6,600,00p$  (5,716,042)$ - 1% - 13 - 13 (5,716,04P)
LTA Operations - Savaii (Formerly Output 7 - MWTI)
Personnel: 235,200 263,544 263,544 263,544
Operating Expenses: 4,839,497 4,997,75 4,997,758 4,997,753
Capital Costs: 1,560,000 2,494,32 2,494,326 2,494,326
Overheads: 24,900 113,517 113,51y 113,517
Total Appropriation $ 6,659,597 $ 7,869,140 $ -1 $ 7,869,140% - | $ - 1% -1 $ 7,869,140
Programming & Procurement (Prevoiusly part of Output 6 -
MWTI)
Personnel: 514,473 309,213 309,21p 309,212
Operating Expenses: - 70,188 70,18 70,188
Capital Costs: - - - T -




LTV

LAND TRANSPORT AUTHORITY

Output
Number

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Minister bWorks, Transport

& Infrastructure

2009 - 201
DESCRIPTION Donor Cash | Donor Aid-in-
2008 - 2009 | Domestic Fundind Cost Recoverie] Net Funded Kind Loan Funded | Total Resourcep
Outputs Delivered by Ministry:
Overheads: - 141,89p 141,896 141,896
Total Appropriation $ 514,473| $ 521,296 $ -1 $ 521,296% - | $ - 1% -1 $ 521,29p
Sub-Total Outputs Delivered by Ministry $ 22,727,689 $ 30,985,113$  6,648,846$ 24,336,267 $ - |3 - |$ - |$ 24,336,267
Transactions on Behalf of the State
Counterpart Costs to Development Projects:
World Bank / Infrastructure Asset Management Prapec - 11,455,924 11,455,924 11,455,924
Government Policies / Initiatives:
Preparation for Right Hand Drive Switch - 6,320,000 6,320,000 6,320,000
VAGST Output Tax 3,409,153 4,327,80 4,327,809 4,327,809
Sub-Total Transactions on Behalf of the State $ 3,409,153 $ 22,103,73 $ 22,103,733$ - | $ - |8 - |$ 22,103,733
Revenues to the SOE
Government Grant 46,440,000 (46,440,000) (46,440,000
Sub Total Revenue to the SOE $ 46,440,000 $ (46,440,000)$ - | $ - |8 - |$ (46,440,000)
Totals $ 26,136,844 $ 53,088,84¢ $ 53,088,846 % - |$ - | $ - | $ -|$ =
Total Appropriations $ 26,136,842| $ 53,088,844 Vote: _LAND TRANSPORT AUTHORITY

Memorandum Items and Note
For information Only




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE:

LAND TRANSPORT AUTHORITY

Output 1:

POLICY ADVICE TO THE RESPONSIBLE MINISTER

Out put Manager: General M

Description:

anager

scientific research and technological developminlige with the Institute’s objectives.

Performance Measures:

Activity: Quantity: Duality: Timeliness:
Technical Role:
Develop and maintajAverage of 12 meetings and|In according with LTAMonthly
partnership with the privalspecial meetings for LTA Board, fl/Act 2007, LTA
sector and other stakeholdernsirgent matters. Regulations and Publ
At least 2 meetings with oth/Bodies Performance a
stakeholders. Accountability Act 2001
Average of 36 Debriefing Meetin¢In compliance with TA|Twice a year.

with Minister and Head of Ministrig
and Corporations

Board resolutions.

At least 24 meetings willn according to contra(Twice a month
Management of LTA. set out by the LT/
Board.
Overall Management arfManagement Plan 2009/2010. Advise in accordangWithin the HRnancial

Development of LTA.

Corporate Plan 2009-2012.
Service Charter

Capability Plan

Employment Instruction Manual.

with Land Transport Ac
2007.

In accordance with CE
Contract.

Year 2009/2010

Annual Review.

Provide policy advice to responsible Minister ahd Board of Directors on matters pertaining to

Participate and contribute
government integrate
approach of effectivel
managing/implementing
development projects.

Average of 6 meetings with LT
Board and 6 meetings with LT
Management and Staff approach
the implementation of the RHD.

In compliance with LTA
resolutions and LTA Ag
2007.

Within the first §
months of ancial
Year of 2009/2010.

Legal Advise:
Advise the Minister and LT
Board through Gener

Manager on Legislation issu
and LTA Compliance.

Average of 10t4 contracts to b
signed for road maintenance
2 contracts 1
drainages.

to be signed

In compliance with a
relevant legislation an
contract requirements.

Within Financial Yea
2009/2010

IT Unit:
Monitoring of LTA Compute
System.

IT Policy and Plan

Effective IT Systems i
place for secure networ
and operational databag
for the LTA.

Within Financial Yea
2009/2010

r

Output 2:

ROAD OPERATIONS

Out put Manager: Manager — Road Operation Division

Description:
Island.

418

Manage, monitor and effectively implement the ®itiés of Road Operation Division of LTA Upolu



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Supervise and Monitor Ro{10 Routine Maintenance contra/ln  accordance  wit/Within Financial Yeay
Routine Maintenangéor 10 different zones in Upolu.  |Contract  Specificatior] 2009/2010.

and Conditions.
All National Roads to
in good condition an
safe for travelling public
Quick and remedig
response to Emergen
situations whether &
from Cyclones, Stron
winds, heavy rainfall an

Contracts and Maintenance
Traffic Lights Contract

Flooding etc. Repa
affected road areas
original condition
Supervision of Gener{5.6km of main road to bjIn accordance  witiWithin Financial Year
Maintenance and Periogreconstruct and rehabilitate. Contract  Specificatior] 2009/2010.
Maintenance Works. and Conditions And
6.3km existing seawalls to KQwithin budget estimates
maintained.
5 Road Humps to be installed [Decrease in accidents.
various sites.
Improved road standards.

15 Blocked Drainages ot be

upgraded and maintained.

6 existing fords to be repaired &

maintained.
Supevwision of ApprovedqApproved village Access Roads gIn accordance  witWithin Financial Year
Capital Works. School Access Roads in the Budggfontract  Specificatior]2009/2010.
and Conditions
Extension of Convent Street PhjAnd  within  budge
3. estimates.

East Coast Road resealing

Resealing South Coast road

Output 3: ROAD USE MANAGEMENT

Out put Manager: Manager — Road Use Management

Description: To implement and supervise all Road Use Managemeas of activities pursuant to Government
Policies set out by the LTA Board of Directors unttee Land Transport Authority Act 2007, and théoecement of
some parts of the Road Traffic Ordinance 1960,Rbad Traffic Regulation 1961, the Road Traffic @sd2004 and
their New Amendments, in order to maintain safdtyoad users including vehicles using Samoa roads.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:

To carry out safety vehic
inspection of all vehicle
including machineries  fg
registration and licensing
months allocated to them.

Buses: 25( Upolu.
Taxis: 2000 — Upolu.
Govt Vehicle Fleet: 8500

Upgrading safet]
standards of all types

vehicles, both private af
public service vehiclg
using our roads.

Within Financial Yeal
2009/2010.

419



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Private motor vehicles and mojTo reduce the numbers
cycle: 12000 unlicensed vehicles, a
Companies vehicle Fleet: 6000 |unsafe vehicles using o
Total = 18,000 roads in the rural areg
and the urban areas. T
will reduce the hig
number of traffig
accidents on the road.
COF test for Buses and TaxTo maintain the safety
Normally 2 tests and licensing fjthe travelling publi
annual ie (Sept 2009 & Marc|including tourists o
2010) public service vehicles
Upolu: 2250 (psv) x 2 = 4500 (psUpolu and Savaii.
tested and licence per annum.
Issuing of all types of Drive|Renewal process of 18,000 DriviProper control  ovePrivate Drivers
License including thiLicense for another 5 year perijissuale of Private an/Licensesare renewe
Temporary Drivers Licengboth the Commercial and t/Commercial Driver{after every 5 years,

and the Learners Permit.

Private.

250 New Private Drivers Liceng
issue after having fully passed b
Theory and Practical tests.

1000 Temporary Drivers Licen
(TDL) issue by both Rental Cg
Companies and the RUM.

20 Learners Permit (LP) issue by
RUM

License under the Ro
Traffic Ordinance 196
and the Amendment A
2004.

To increase the
knowledge on our Rog
Reforms Act 2008 b
using the left side of th
road whether the rig
hand drive vehicle or th
left hand drive vehicle.

Proper control over th
issuance of Tempora
Drivers License (TDL) t
foreign drivers visiting
our Country includin
Samoan living overseas

To upgrade the
knowledge on how t{
drive safely, and usin
our Road Code to guid
their driving on road
under the supervision
a driver according to th
Road Traffic Ordinanc
1960.

the next expiry dat
will be 2014 while the
Commercial  Driver
License at every year

All renewd dates o
new private driver
license are subject
their expiry dates i
their driver’s license.

Temporary Driver
License expiry periog
are from 1l1day to

months only a
approved by the LT
Board of Directo
under the clos
working  relationshi
with some of th
authorized Rental ca
Companies.

Children of 16 vyear
old or over are give
with a Learner Perm
for 3 months only
subject to furthe
renewal for another
months to train hi
driving before he s
the drivers licens
examinations when
or she is 17 years o
confirmed by the Birtl
certificate.

To issue new road servi
license.

New Road Service license issy
after testing and found to
mechanically safe for carryir

In compliance wh LTA
Board resolution.

passengers for hire.

Within the Financial
Year 2009/2010

420



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Puality: Timeliness:
Upolu
Buses: 3
Taxis: 150.
To conduct driver traininDefensive Driving Course Full compliance withWithin the FRnancial
programs. Upolu — 60 safety driving techniqug Year 2009/2010
Savaii — 10 and to ahere to correq
Professional Driving Course. driving procedures
Upolu: - 60 reduce accidents on rog
Savaii: - 10 In accordance with Rog
Traffic laws, and
International driving
safety procedures.
Conduct Road Safe|Schools Rad safety awareneTo reduce riskof all{Ongoing program

Awareness Programs in t
whole Country.

programs targeting 166 primg
schools in Upolu and 69 in Savaii.

Community Awareness Road Saf
Programs targeting;

Churches,

Village Council

Pulenuu

Government Ministries/Corporatio
Women Committees

school children on road
Since they are vulneral
group on the roads, t
program is preparing &
effective road safet
activities  to ensur
children understand.

To  promote  safet
awareness for all rog
users regarding the Ro
Reforms Act 2008and
other new road rules
reduce the high numb
of road fatalities

within the HRnancial
Year 2009/2010.

Companies.
Inspections on Bus Routes gUpolu= 20 bus routes roiTo inspect Bus Routes |Within the Financial
on roads random vehiginspections ensure safety ¢Year 2009/2010
checks 24 on roads vehicle random checkpassengers and buses

maintained.

To reduce number
unlicensed vehicles, a
to check smoke emissi
from vehicles engine th
affects our environment

Enforcement of Rad Traffic
Laws.

Upolu —120 Traffic Offence Notic
issue per month by the LT
Authorized Traffic Officers.

= 120 x 12 months = 1440 (TO
per year.

To stop committin
offences on roads |
drivers. And to teac
them of the correct usir
of our roads accomdg to
current Road Rules a
Regulations

Within the FRnancial
Year 2009/2010.

Output 4:

LAND TRANSPORT AUTHORITY OPERATIONS - SAVAII

Out put Manager: Manager Savaii

Description:

Management Divisions of LTA on Savaii Island.

421

Manage, Monitor and Effectively Implement the Adgfes of Road Operation and Road Use



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
Supervise and Monitor Ro{10 Routine Maintenance cimactsin  accordance  wit Within Financial Yeal
Routine Maintenandfor 10 different zones in Savaii. |Contract Specificatior]2009/2010.

Contracts and Maintenance
Traffic Lights Contract

1 Traffic Light set in Savaii.
Emergency response to
disaster occasions.

naty

and Conditions.

All National Roads are |
very good condition an
safe for travelling public
Quick and remedig
response to Emergen
situations whether [
from Cyclones, Stron
winds, heavy rainfall an
Flooding etc. Repa
affected road areas
original condition

Supervision of Gener
Maintenance and Perimqg
Maintenance Works.

2.37km of main road to b

reconstruct and rehabilitate.

3 existing seawalls to be maintaing

5 Road Humps to be installed
various sites.

1 Bailey Bridge pedestrian walkw.
to be repaired,

3 Blocked Drainages to be upgrad
and maintained.

4 existing fords to be repaired a
maintained.

In accordance  wit]
Contract  Specification
and Conditions
And  within
estimates.

budge

Becrease in accidents.

Improved road standard

Within Financial Yea
2009/2010.

Supervision of  Apprced|Approved village Access Roads gln accordance  wit Within Financial Yeal
Capital Works. School Access Roads in the Budgefontract  Specificatior)2009/2010.

and Conditions

And  within  budge

estimates.
Monitor and Implement aAbout 20C Public Service VehiclgIn accordance with thWithin Financial Yeal

Vehicle Testing for itense
and registration

to be tested in September 2009
March 2010.

Average of200Private Vehicles an
Machineries to be tested per mor
for twelve(12) months

Motor
Vehicle Fitness Guids
and Road Traffig
Ordinance Safet
regulations and LT
Board Resolutions.
Reduced number
unlicensed vehicles
the road.

Improved safet
standards/Requirement
and passenger safety
Public Service Vehicles

q

2009/2010.

5

Revalidde Drivers License
(Commercial and Private) a
conduct theory and practic
examinations for new drivers
Issuing of Driver Licenses.

At least two (2) Defensive Drivin
Courses in a month, to be condug
in Savaii for Commercial liceng
holders.

15 theoetical tests for new drive
in a month.

15 practical tests for new drivers i

Decrease  number
unlicensed drivers i
comparison to Poli
offence records.
Reduce road Acciden
and fatalities.

In accordance to revis

month.

Within Financial Yea
2009/2010.

Road Code and Ro

r
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Puality: Timeliness:

Average of 20 revalidated driv
licenses (private & commercig
including new driver licenses in
month.

Traffic Ordinance Safef
regulations, and rog
Safety Procedures.

Update RTAS and Reven
Collected

Accurate records odata entry i
RTAS system on weekly basis.

Register of receipt books and C
Books reconciliation every month.

Daily Banking of funds receiptg
and collected.

In  compliance  withWithin Financial Yeal

Public Management A(2009/2010.
2001.

Updated and reliab
records/data in RTAS. [Monthly
Reduce publi
complaints

Accurate and Comple
record keeping q
Financial Transactions

Ensure Safety of all RogDaily inspection at selected sites

Transportation and Parki
management

Authorized Traffic Officers.
Average of twenty (20) instant fif
tickets issued per day.

Daily reports on activities and Issu
Line marking of roads an
Installation of Road signs along b

In Accordance with Fu|Within Financial Yea

enactment of R0g2009/2010.
Traffic  (Payment o
Fines) 2008 Bill.

&80 Accident Occurs o

the Switch to LHS dSeptember 2009

Road

sides of main road

Output 5:

PROGRAMMING AND PROCUREMENT

Out put Manager: Manager — Programming and Procurement

Description:

to ensure safe and efficient traffic flows.

Performance Measures:

Manage and oversee all procurement & design psesef®r road projects commissioned by the LTA

Activity: Quantity: Puality: Timeliness:
Compile and finaliziTender document for RoutifMust comply with th¢Within Financial Yea
procurement documents for | Maintenance, Tenders Board. 2009/2010

LTA works and services.

Tender document for Small Works
Tender document for Major Worksg

Tender document for Sm
Consultancy Services,

Tender document for Maj
Consultancy Services,

Invite Quotation for Minor Work|
and

Invite  Quotation for  Mino
Consultancy Services.

Accordance with th
requirements of the Minist
of Finance and seek appro
from the Office of thq
Attorney General on all leg
aspects.

Compile and put together se
of standards (drawings a
specifications) to guide g
contract works commission
by the LTA.

Obtain the missing Australian

New Zealand road standards wh
are being referenced to by |
existing set of road specifications.

Puttogether some standard drawi
to goes with the road specificatig

for ease of construction works.

Must be

in accordance with standai
required to meet th
objectives and targets set
by LTA.

complete anWithin Financial Yea
approved to be used. Shall|2009/2010

r

423



OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

r

Activity: Quantity: Ruality: Timeliness:
Co-ordinate the process a/Procure for Routine Maintenanin accordance with thWithin Financial Yeal
management of  physigContracts for both Upolu & Savilnstructions, conditions ar2009/2010
works contract procuremen|(total of 20 Contracts), specifications given in th
Engineering service Contract Documents.
procurements and routilProcure for the Construction
maintenance contrad Mt.Vaea Road to Prayer House,
procurements.
All physical works approved to carn
out,
All consultancy services approved
carry out.
Manage and Monitor thSet up a Register for Contrac/ln accordance with thWithin Financial Yeal
performance of contractCompanies, set up requirements|approved set requiremel2009/2010

companies and consultarn
firms.

each class of works and alloc
companies to each ds based o
their previous performance 4
comply with the set requirement.

Set up a Register for Consultal
Companies, set up requirements
each class of services and allog
companies to each class based
their previous performance 4
comply with the set requirement.

and conditions to abide.

Oversee the operatig
utilization and continuoy
update of the SAMS ensuri
that appropriate procedures
data collection and
maintenance are in place.

Training of the direct sta
responsible for the operation of {
SAMS software;

Continuous update of the SAMS
include updates to road asset (
and GIS/

Aerial Mapping Information.

Operating the system in responsg

specific requests.

Staff must be well rehearsi
with the SAMS operation.

Output and use data shall b
the true and the most updat
ones.

2 to

Within Financial Yea
2009/2010

%4

D
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1A

NATIONAL UNIVERSITY & POLYTECHNIC OF SAMOA

Output
Number

1.0

2.0

3.0

4.0

5.0

6.0

Responsible Minister: Hon. Ministeof Education,
Sports & Culture

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

L

2009 -201!
Domestic Cost Donor Cash | Donor Aid-in- Total
DESCRIPTION 2008-2009 Funding Recoveries Net Funded Kind Loan Funded Resources
Number of Positions Approved 273 288
Outputs Delivered by Ministry:

Policy advice to Minister 449,520 (449,52Q) (449,520
Personne 178,51¢ 228,83t 228,83t 228,83¢
Operating Expenses: 19,446 25,244 25,244 25,246
Capital Costs: - - - -
Overheads: 186,008 243,70( 243,704 243,700

Total Appropriation 383,97(| $ 497,78:| $ 449,52( 48,264 | $ = $ = $ = 48,26¢

Policy advice to the Vice Chancellor & President -

Institute Of Technology -

Personnel: 137,461 137,461 137,461 137,461
Operating Expenses: 8,650 29,85 29,85( 29,850
Capital Costs: - - - -

Overheads: 186,008 243,70( 243,704 243,700

Total Appropriation 332,11¢| $ 411,01 | $ - 411,01 | $ - $ - $ - 411,01:

Policy Advice to Vice Chancellor & President -

Institute of Higher Education - -
Personnel: 140,394 140,394 140,394 140,394
Operating Expenses: 7,450 15,65 15,65( 15,650
Capital Costs: - - - -
Overheads: 186,008 243,70( 243,704 243,700

Total Appropriation 333,852| $ 399,744 $ - 399,744 % - $ -1 s - 399,74

Director Secretariat -

Personnel: 88,510 88,51( 88,51( 88,510
Operating Expenses: 4,200 15,881 15,881 15,881
Capital Costs: - - - -

Overheads: 186,007 243,70( 243,704 243,700

Total Appropriation 278,717| $ 348,091 $ - 348,091 % - $ -1 s - 348,09

Counselling Services - - -
Personnel: 45,931 45,931 45,93] 45,931
Operating Expenses: 3,500 6,85( 6,85( 6,850
Capital Costs: - - - -
Overheads: 186,008 243,70( 243,704 243,700

Total Appropriation 235,43¢| $ 296,48 | $ - 296,48 | $ = $ = $ = 296,48

Faculty of Business & Entrepreneurship 474,446 (474,448) (474,446
Personnel: 973,756 762,324 762,324 762,325
Operating Expenses: 62,500 76,00( 76,004 76,000

Capital Costs:




9cv

NATIONAL UNIVERSITY & POLYTECHNIC OF SAMOA

Output

Number

7.0

8.0

9.0

10.0

11.0

12.0

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Ministeof Education,
Sports & Culture

2009 -201
Domestic Cost Donor Cash | Donor Aid-in- Total
DESCRIPTION 2008-2009 Funding Recoveries Net Funded Kind Loan Funded Resources
Outputs Delivered by Ministry:

Overheads: 372,016 487,399 487,399 487,399
Total Appropriation $ 1,408,27. 1,325,72. | $ 474,444 851,27¢| $ - $ = $ = $ 851,27¢
Faculty of Arts: 584,932 (584,932) (584,932

Personnel: 1,162,018 1,085,121 1,085,127 1,085,127

Operating Expenses: 19,500 63,20( 63,20( 63,200

Capital Costs: - - - -

Overheads: 186,008 243,700 243,700 243,700
Total Appropriation $ 1,367,520 1,392,02' | $ 584,93: 807,09 | $ - $ = $ = $ 807,09!
Faculty of Education 658,607 (658,60’) (658,607\

Personnel: 1,120,139 1,107,974 1,107,979 1,107,978

Operating Expenses: 23,000 27,50( 27,50( 27,500

Capital Costs: - - - -

Overheads: 186,008 243,700 243,700 243,700
Total Appropriation $ 1,329,14 1,379,17/ | $ 658,60 720,57: 1 $ - $ = $ = $ 720,57:
Faculty of Nursing 77,064 (77,064) (77,064

Personnel: 522,408 417,754 417,754 417,756

Operating Expenses: 11,300 29,00( 29,00( 29,000

Capital Costs: - - - -

Overheads: 186,008 243,700 243,700 243,700
Total Appropriation $ 719,71¢ 690,45¢ | $ 77,064 613,39 | $ - $ = $ = $ 613,39:
Faculty of Science 454,600 (454,600Q) (454,600

Personnel: 1,393,597 1,384,974 1,384,977 1,384,973

Operating Expenses: 20,800 39,20( 39,20( 39,200

Capital Costs: - - - -

Overheads: 186,008 243,700 243,700 243,700
Total Appropriation $ 1,600,40! 1,667,87. | $ 454,60( 1,21327.| $ - $ = $ = $ 1,213,27:
Centre of Samoan Studies 226,553 (226,553) (226,553

Personnel: 559,971 599,349 599,344 599,349

Operating Expenses: 19,000 33,50( 33,50( 33,500

Capital Costs: - - - -

Overheads: 186,008 243,700 243,700 243,700
Total Appropriation 764,979 876,549 $ 226,557 649,994 $ - 1 $ - 1% - 1% 649,995
Oloamanu Centre - Centre for professional Studies §
continuing Education - - -

Personnel: 255,708 255,710 255,71Q 255,710

Operating Expenses: 13,500 25,00( 25,000 25,000




LCy

NATIONAL UNIVERSITY & POLYTECHNIC OF SAMOA

Output
Number

13.0

14.C

15.C

ESTIMATES FOR THE FINANCIAL YEAR 2009 - 2010

Responsible Minister: Hon. Ministeof Education,
Sports & Culture

Memorandum Items and Notes

For information Only

2009 -201
Domestic Cost Donor Cash | Donor Aid-in- Total
DESCRIPTION 2008-2009 Funding Recoveries Net Funded Kind Loan Funded| Resources
Outputs Delivered by Ministry:
Capital Costs: - - - -
Overheads: 186,008 243,70( 243,70¢ 243,700
Total Appropriation $ 455,21 $ 524,41(| $ - $ 524,41(] $ - $ - $ - $ 524,41(
School of Engineering 277,763 (277,764 (277,763
Personnel: 1,221,341 1,299,791 1,299,791 1,299,791
Operating Expenses: 27,000 138,00 138,00(¢ 138,000
Capital Costs: - - - -
Overheads: 186,008 243,70( 243,70( 243,700
Total Appropriation $ 1,43434|$ 1,681,49|$ 277,76:|$ 1,403,72 | $ - $ - $ - $ 1,403,72
School of Business & General Studies 583,94° (583,947 (583,9471
Personnel: 990,695 1,039,10 1,039,10d 1,039,10
Operating Expenses: 22,500 52,50( 52,50( 52,500
Capital Costs: - - - -
Overheads 186,008 243,70¢ 243,70¢ 243,700
Total Appropriation $ 1,199,203 $ 1,335,300 % 583,947 $ 751,353 $ - | $ - 13 - |8 751,358
School of Maritime Training 111,67¢ (111,676, (111,676
Personnel: 347,114 347,111 347,11% 347,111
Operating Expenses: 18,000 31,00( 31,00(¢ 31,000
Capital Costs: - - - -
Overheads 186,008 243,700 243,700 243,700
Total Appropriation $ 551,122| $ 621,811 $ 111,674 $ 510,141 $ = $ - | $ -1 $ 510,141
Sub-Total Sub-Outputs & Outputs Delivered by the
State Owned Enterprises $ 12,394,037 $ 13,447,933 $ 3,899,104 $ 9,548,824 $ - | s - |$ - |$ 9,548,821
Transactions on Behalf of the State:
VAGST Output Tax 1,859,108 331,176 331,174 331,176
Sub-total Transactions on behalf of the Stateq $ 1,85103| $ 331,176 $ 331,17 $ - | $ - | $ - | $ 331,176
Governemnt Gra 10,000,00 9,880,001 (9,880,000 (9,880,00C
Totals $ 14,253,114 | $ 13,779,120 | $ 13,779,10 | $ = $ = $ - $ = $ -
Total Appropriations $ 14,253,140 $ 13,779,10 Vote: NATIONAL UNIVERSITY & POLYTECHNIC OF SAMOA




OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

SOE:

NATIONAL UNIVERSITY & POLYTECHNIC OF SAMOA

Output 1:

POLICY ADVICE TO MINISTER

Output Manager: Vice Chancellor & President

Description:

Provision of leadership and guidance to implenttet vision of the National University to be an

internationally recognized centre of excellencad@ademic and vocational education in the Southfibattirough the
identification of development strategies and goeciglon making.

Performance Measures:

Activity:

Quantity:

Ruality: i

[imeliness:

To develop and enhance
National Universy of
Samoa’s human, educatio
and physical resources,
strengthen its financial bal
and to promote its role
Samoan society.

Chancellery (VC and two DVCs)
meet every two months to discl
systems & measures for t
development of NUS.

The Vice Chancellor's Committe
(comprising of VC, DVCs, Dean
Head of IOT Schools & Directors
Support Services) meet monthly
discuss and approve matters for
development of NUS, not decid
by Chancellery.

Continue to revise human resou
plan to maitain a sustainab
staffing profile and methods
appraisal.

Resource, Space & Utilizati
Committee meets monthly to dec
on human resource & other resoy
implications of programs & systen

Introduce quality
management and informati
systems and performanc
measures that enhance
quality delivery in all section
of the University.

Revise Workplace Learnir
and Recognition of Curre
Competence Policies.

Review the present hum
resource provisions in NU
and the Samoa Polytechnic
devise one for the merge
institution.

Provide and maintain all tk
resources, especially
dbrary, and physical facilitie
required for the support
quality administration
research, teaching & traini
and safety.

To follow up installation o
microwawe antenna g
Motootua campus fq
effective communicatio
between the two campuses.

Year 2008-2010

Monthly Basis

February 2010

Monthly basis

FY 2009-2010

Seek Alternative link fo
Internet services. Upgradi
internet connections to
1024/256kb.

Formalize Memorandum ¢
Understanding with Ministr
Of Health in use of Motootu

February 2010

FY 2009-2010

Campus.
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Output 2: Policy Advic

e to Vice Chancellor & Presidnt

Output Manager: Deputy Vice Chancellor (IoT)

Description: Provision of leadership and guidance, and vitgpsut and advice to the Vice Chancellor on matters
concerning the development of the NUS, throughideatification of development strategies, specificvocational

education or the institute of technology.
Performance Measures:
Activity: Quantity: Ruality: Timeliness:
To develop and enhance {Chancellery (VC and two DVCSs) |Introduce qualityOngoing for 2008
National University o/meet every two months to disc{management and informati|2010.
Samoa’s human, educatiolsystems & measures for tsystems and performan
and physical resources, |development of NUS. measures that enhance
strengthen its financial bal quality delivery in all section
and to promote its role of the University
Samoan society
. __|An average of two visits a year The pograms offered at _IO Monthly basis

Develp a promotiong secondary schools (year 12 & 13 to be related to the vocatior
schedule for all programs create av)\//areness gmongsudzantc courses offered at t

of the training opportuniti(:: _Secondary Schools, and m

available at NUS-IOT |mporta_ntly to the ngeds

) the business community.
One open day to be held arou 5, vide appropriate & cle
September. : ' |
information  to  potentig Annually.

students & the public on hg
they can pursue further
opportunities through the 1C

programs.

Output 3:

Policy Advice to Vice Chancellor & Presidcent

Output Manager: Deputy Vice Chancellor (IHE)

Description: Provision of leadership and guidance, and vitapsut and advice to the Vice Chancellor on
matters concerning the development of the NUS,utjinothe identification of development strategies,
specific to the institute of higher education.

Performance Measures:

Activity:

Quantity:

Ruality:

Timeliness:

To develop and enhance

National University 0
Samoa’s human, educatio
and physical resources,

strengthen its financial bal
and to promote its role

Samoan society

Develop a promotion
schedule for all programs

Chanceller (VC and two DVCs) t
meet every two months to disc
systems & measures for
development of NUS.

[

An average of two visits a year
secondary schools (year 12 & 13
counsel students on the right coy
choices so that they are not takin
mixture of subgcts from differen
disciplines

Introduce quality
management and informati
systems and performan
measures that enhance
quality delivery in all section
of the University

The students to be ma
aware of the need to ta
subjects/courses in o]
discipline rather than have
mixture of courses (e.
mixture of commerce

ONGOING for 200-
2010.

Monthly basis
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
One open day to be held arolscience subjects)
September Provide appropriate & cle{Annually
information to  potentig
students & the public on hg
they can pursue furth
opportuwnities through the IH
programs.
Output 4: Director Secretariat

Output Manager: Director

Secretariat

Description: Chief administrator & international relations, oharge of students exchange program,

disciplinary actions, and s

Performance Measures:

ecretary to Council.

Activity:

Quantity:

Ruality: i

[imeliness:

Liaise with administrators
other universities in order

improve administratio
services of the Nation
University of Samoa, ar

review existing policies 4
well as develop other polici
necessary for the existence
the National University ¢
Samoa.

Touch base (via email
correspondences) with at least fi

administrators from othe
universities overseas per annum,
discuss maers pertaining

administrative development.

Host a delegation of administrat
from at least four overse
institutions to learn from the
experiences. Possibility of tra
once a year to these institutions
learn from their systems in order
improve NUS administrative syste

Produce final review report of
least six existing policies per annu

Develop at least three policies a y
for the improvement of servic
throughout the entire University

Produce a report to the Vi
Chancellor’s Committee
(VCC) of correspondenc
with other University
administrator and outcom
of those correspondenc
Vice Chancellor's Committe
to note and approve t
reports.

Produce a report to the Vi
Chancellor's Committee
the outcomes of the visil

VCC to approve trav
rRroposal for directg
secretariat.

\Mice Chancellor's Committe
to approve the review
existing policies, and th
formulation of new policie
before implementation.

Second Semester evsg
year

Ongoing

Ongoing

Consult with NUS Faculty

Deans and overse
Universities on  possib
exchange programs f

students and lecturers

Achieve an average of fo
exchange programs with overs
Universities a year

The exchange prograrn
include both students a
lecturers to give them tk
opportunity to learn mor
skills and knowledge fro
other universities. NUS
return the favor to oth
participating universities.
Exchange students
lectureship program to fost
friendship & partnership wit
other universities from whig
NUS could recwe vital
resources such as conjg
research undertakings, as W
as international recognition.

Ongoing
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 5: Counseling Services

Output Manager: Student Counselor

Description: Provision of counseling services to students onterstconcerning their well being and
academic performance.

Performance Measures:

Activity: Quantity: Puality: Timeliness:

Provide advice to students |An average of four students per (To be able to resol\Daily
social matters (such |[seeking advice on matters affect{students’ problems in

pregnancy issues, domegtheir studies. satisfactory outcome to t
abuse, thievery, etc) that m students, through cleg
impact on their studies. concise and effective advice
Provide comért & basig Students to be able to resu|Daily

An average of 5 students a (

medication (such as panad seeking comfort & medication. studies & go to classes

eno for sore stomach) hour after taking medicatio
students who have taken If not, then refer to Faculty
during the day. Nursing for further advice.

Oversees the affairs of t{Monthly meetings with  th/Advice (as opposed Monthly basis

NUS Students Association |Executive  of  the Studendirecting) executive q

ensure that they are spend Association students  association
money  appropriately @ matters/activities that shoy
activities that benefit th be pursued, and those
whole student body. appropriate.

Output 6: Faculty of Business & Entrepreneurship

Output Manager: Dean Faculty of Business & Entrepreneurship

Description: Provision of courses relevant for the business strguin Samoa, and recognized
internationally by other Universities — include cees in Accounting, Business, Marketing, Management
Commercial Law, Banking and Finance. Contributeeearch and consultancy with an emphasis on areas
valued by the Samoan community, government, ingwsid business as well as the international academi
community.

Performance Measures:

Activity: Quantity: Puality: Timeliness:

To improve and strength¢To increase enrolment of BusinesjAttract and foster studenFY 2009-2010
access to courses and to fEntrepreneurship students to m|with appropriate admissic

provider of highly educate{than 400 every year. criteria through:

skilled and employab (a)Vigorous marketing of a
graduates in the fields programs locally an
higher  education  throug internationally  for  schog
relevant and challengir leavers.

course content, multip
modes of delivery an
assessment, and 1 (b)Promotion of mature a
development of lifdeng students in all programs.

learning skills

Faculty of Business {pecember 2010
Entrepreneurship (FOB
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

To receive enrolment for the Hon
program (BCom Honors) of mo
than ten every year.

To produce on average, adbof at
least 200 highly qualified accounti

students from the Foundati
program to the Bachelor
Commerce.

To have, on average, at least fift
BCom graduates of NUS every ye
accepted to do postgraduate stu
in overseas Universities.

staff in all disciplines to us
virtual classroom

Expose students to resea
based education so that th
are of similar high quality t
other internationall
recognized universities.

Courses offered to be relev
to the requirements of tl
Business  Community in
Samoa and Governme
prioritized interests.

Through the provision ¢
appropriate courses based
materials used by overse

universities, so that NU
FOBE is in line with th
requirements of oth

Universities. The quality (¢
the NUS BCom shdd reflect
in students being accepted
do post graduate studies
overseas Universities

Ongoing

FY 2009-2010

Ongoing

Staff Developmet

To encourage staff membg
to achieve post gradug
qualificationsso as to upgrad
their knowledge & skills, an
thus further improve th
programs offered by t
Faculty, that are highly valug
by the local community ar
international academ
community.

Research & Consultancy

To be a significant contribut
to researk and consultang
within ~ current fields o
expertise, with an emphasis
issues that influence progra
offered by the Faculty, and &
valued by the Samosq
community, governmen
industry and business and

international academ
community

At least D% of current staff (bot
full and part time) to comple
postgraduate qualifications

All FOBE staff to engage in at leg
1 individual or conjoint research
year. Research report to
completed within two years from t
starting date.

At leasttwo research papers a i
from any staff of the Faculty must
published in a Journal.

Achieving postgradua
qualifications adds mo
value, knowledge and ski
for lecturers to be able
provide updated knowledge
students that are high
valued by the local an
international community.

Research topic must be

relevance to programs tau
within the Faculty, and valueg
by the Samoan community
government.

Staff are encouraged to te
up with researchers fro
other Universities g
governmat departments |
undertaking research, &
research issues that are hig
valued by the government, t
Samoan community, and
interest to  internation
academic community.

By the End of 2009.

Annually - November

Quarterly basis
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Puality: Timeliness:
Research work to be tied |[June every year, befq
staff performance review {the July review, an
that they are complede on|December every yeg
scheduled time. before the Janua
review.
Output 7: Faculty of Arts

Output Manager: Dean, F

aculty of Arts

Description: Provision of courses & training in English & otHereign languages, and in Social Sciences
(Geography, History, Sociology) that are relevanSamoa and prioritized government interests, disase
recognized by the international academic community.

Performance Measures:

Activity:

Quantity:

Puality:

Timeliness:

To improve and strength
access to courses and to
provider of highly educate

skilled and employab
graduates in the fields
higher education  throug
relevant and leallenging
course content, multip
modes of delivery an
assessment, and [
development of lifdeng
learning skills

To introduce postgradug
programs

To increase enrolment of Faculty
Arts students to more than 350 eV
year.

One Open day tde held aroun
September

To receive enrolment for th
proposed Masters in Arts program
more than ten every year.

To produce on average, a total o
least 100 highly skilled ¢
employable students with Diplon
in Arts and the Bachelor of Arts.

Attract and foster studer
with appropriate admissig
criteria through:

(a) Vigorous marketing of g

programs locally an
internationally for  schoc
leavers

(b) Promotion of mature a
students in all programs.

Expose students to resea
based education sihat they
are of similar high quality t
other internationall
recognized universities.

Courses offered to be relev:
to the requirements of t
Samoan Community ai
Government prioritize
interests, as well as places
employment, so that NU
FOA sudents have equ
opportunities as overse
trained graduates.

Ongoing

Annually

FY 2009-2010

Annually - December

Staff Development

To encourage staff membg
to achieve post gradug
qualifications so as to upgra
their knowledge & skillsand
thus further improve th
programs offered by th
Faculty, that are highly valug
by the local community ar
international academ
community.

At least 70% of current staff (bg
full and part time) to comple
postgraduate qualifications

All Faculty staff to engage in at leg
1 individual or conjoint research

Achieving postgradua
qualificafons adds mo
value, knowledge and ski
for lecturers to be able
provide updated knowledge
students that are high
valued by the local ar
international community.

year. Research report to

FY 2009-2010

Quarterly basis
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Activity:

Quantity:

Ruality: Timeliness:

Research & Consultancy

To be a significant contribut
to research and consultar
within ~ current  fields o
expertise, with an emphasis
issues that influence progra
offered by the Faculty, and &
valued by the Samoq
community, government, a
the international academ
community

Staff members to engage
consultancy work t
compliment research skills

completed within two yars from the
starting date.

At least two research papers a y
from the Faculty must be publish
in a Journal.

Staff research work to be able
attract funds of at least $50,00(
year for more research work.

To have 30% of the Faculty st
participate and present their resea
papers in local & internation
conferences and seminars.

An average of at least fo
consulting projects a year, in whi
one or more staff members of
Faculty are involved

Research topic must be
relevance to programs tau
within the Faculty, andalued
by the Samoan community
government as well as t
international academ|
community.

Journal publication q
research work by staff

testament to the quality of
staff themselves, and t
National University as

whole, which is vital to th
international recognition

the University.

Staff are encouraged
collaborate with researche
from other Universities ¢
government departments
undertaking research, in org
to, not only attract funds, b
increase recognition of tf
quality of couses taught &
NUS as well as resear
progress of the University

Participation in conferenc
reinforces and furthe
develops the resear

capabilities of Faculty staff.

Greater possibility (o
attracting internation
students, as well

internatioral researche

taking interest in the resear
work of NUS. This may resy
in the possibility of winnin
funds for NUS/Samoan bas
research.

Research work to be tied
staff performance review

that they s completed o
scheduled time.

Winning Consitancy bids
not only increases funding f
the Faculty & NUS, by
compliments the resear
skills of staff members, ¢
well as develop more ideas
how to improve the courses
the method of delivery t
students.

before
review.

Ongoing

Ongoing

Annually - November

June every year, befg
the July review, an
December every yed

the Janua

Quarterly basis.
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Output 8:

Faculty of Education

Output Manager: Dean Faculty of Education

Description: Provision of training for teachers in primary, sedary school level and for students with
special needs, that are relevant to the needsrob&as provided by the Ministry of Education, Sp&t
Culture, as well as recognized by the internati@ealdemic community.

Performance Measures:

Activity: Quantity: Ruality: Timeliness:
To improve and strength{To increase by 5% studelAttract and foster studerOngoing
access to courses and to Henrolment every year, despwith appropriate admissic

provider of highly educate
skilled and employab
graduates in the fields

teaching and educati
throuch relevant an
challenging course conte
multiple modes of deliver
and assessment, and

development of lifdeng
learning skills

improvement in the entrance crite
for Foundation students.

To increase the number of gradug
for Business Studies and Scie
through joint degree programs.

To provide continued professior
development  opportunities  f
primary teachers in the areas
Science, Mathematics a
Language.

To provide support networks
ensure that teacher trainees h
exposure to overseas institutions.

To increase number of deski
computers for FOE student usage
100%.

Providing scheduled computer
hours (min 30hrs per week) allowi
exclusive acces for FOE studen
on campus

To provide at least 50% of all cou
material and content via the virty
classroom and/or throu
assessment tasks requiring IT.

100% graduates at the diploma le

to have completed a course
computers.

criteria through:

(a) Vigorous marketing of g
programs locally an
internationally  for  schog
leavers

(b) Promotion of mature a
students in all programs.

Promotion  of  impoved
graduates in Business Stud
and Science.

To provide ongoing trainin
on a regular basis based
identified needs

increase
throug
practice f¢
exchange al
i,e. FOE
Technology

To provide
opportunities
teaching
intercultural
experiences
University  of
Sydney (UTS).
Improving computer literag
of graduates going in
schools.

Improvement of comput
course passes (HCSO081)
level of passes.

Increased level of quality
presentation in stude
research and other cou
assessments.

Mature age entry students
also graduate with a course
computers.

September Novembe
each year

FY 2009-2010

FY 2009-2010

FY 2009-2010

FY 2009-2010

Continuous

By FY 2010/2011
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Activity:

Quantity:

Ruality: T

[imeliness:

100% graduateat the diploma leve
(min.), to have completed a Sam
course offered out of the Centre
Samoan Studies.

Establishment of a School
Creative Arts to support all facultie
centres and schools.

One open day to be held aroy
September.

To increase ¥ 5% enrolment for th
Post Graduate Diploma in Educat
program every year.

To produce on average, a total
more than 100 highly skillg
teachers every vyear, ready
employment.

To increase by 5% the number
students enrolled in the express&e
visual arts majors

To consolidate th
significance of the Samo
language and culture throu
mandatory enrolling of
least 1 CSS Samoan langu
paper.

q

A coordinating committee
established to work ro the
stages for the planning a
implementation phases f
this.

Expose students to resea
based education so that tt
are of similar high quality t
other internationall
recognized universities.

Courses offered to be relev
[to the requirements othe
'Samoan schools curricy
provided by the Ministry ¢
Education, Sports and Culty
(MESC), and be recogniz
internationally so that NU
graduates produce the sa
quality of work as overse
trained graduates.

This complements the natu
skills the Samoan studer
already have in expressi
(performing) arts. Also t
increase the opportuniti
available to Samoan stude
as career choices

FY 2009-2010

FY 2009-2010.

FY 2009-2010

By 2009-2011.

Annually

Staff Development

To encourage staff membg
to achieve post gradug
qualifications so as to upgra
their knowledge & skillsand
thus further improve th
programs offered by th
Faculty, that are highly valug
by the local community ar
international academ
community.

About 98% of current staff ha
either completed or are about
complete postgraduate qualificatio

Achieving postgradua
qualifications adds mo
walue, knowledge and ski
for lecturers to be able
provide updated knowledge
students that are high
valued by the local ar
international community.

By the end of 2009.
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Activity:

Quantity:

Puality:

Timeliness:

Research & Consultancy

To be a significant contribut
to research and consultar
within  current fields of
expertise, with an emphasis
issues that influence progra
offered by the Faculty, and &
valued by the Samoq
community, government, al
the international academ
community

All Faculty staff to engage in at leg
1 individual or conjoint research
year. Research report to
completed within two years from tl
starting date.

At least two research papers a y
from the Faculty must be publish
in a peer reviewed Journal.

Staff research work to be able
attract funds of at least $50,00(
year for more research work.

To have 30% of the Faculty st
participate and present their resed
papers in local & internation
conferences and seminars.

Research topic must bef
relevance to programs offer|
by the Faculty, and valued
the Samoan community
government as well as t

international academ|
community.
Journal publication q

research work by staff

testament to the quality of t
staff themselves, and t
National University as

whole, which is vital to th
international recognition

the University.

An increase in the number
research projects as well
maintain a high quality inp

into the researg
methodologies
Staff are encouraged

collaborate with researcher
from other Universities ¢
government departments

undertaking research, in org
to, not only attract funds, b
increase recognition of t
quality of courses taught
NUS as well as resear|
progress of the University.

Participation in conference

reinforces and furthe
develops the resear
capabilities of Faculty staff.
Greater possibility (o
attracting internation:
students, as well
international researche

taking interest in the resear
work of NUS. This may resuy
in the possibility of winning
funds for NUS/Samoan bas
research.

Research work to be tied
staff performance review
that they are completed
scheduled time.

Quarterly basis

Annually - November

Ongoing —every twq

years.

Ongoing

June every year, befg
the July review, an

December every yeg
before te Januar
review.
Annually
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Activity:

Quantity:

Ruality: T

[imeliness:

Staff members to engage
consultang work to
complement research skills

An average of at least
consulting projects a year, in wh
one or more staff members of
Faculty are involved

fo

Winning Consultancy big
not only increases funding f
the Faculty & NUS, by
complements # researc
skills of staff members, ¢
well as develop more ideas
how to improve the courses
the method of delivery t
students

The Dean to underta
review of staff workload (i
consultation with Heads

Departments & lecturers)
ensure that the are able t
perform such extra work

consultancy.

Quarterly basis.

Output 9:

Faculty of Nursing and Health Sciences

Output Manager: Dean Faculty of Faculty of Nursing

Description: To train nurses and health workers upgrading #ieils and knowledge

Performance Measures:

Activity:

Quantity:

Ruality: T

[imeliness:

To improve and strength
access to courses and to k
provider of highly educate
skilled and employab
graduates in the fields

nursing, dentistry and hea
science, through relevant g
challenging course conter
multiple modes of deliver
and assessment, and

development of lifdeng
learning skills within nationa
regional and internation
contexts

To increase by 20% stude
enrolment (including
applicants) every yedo service th

shortage of nurses in Samoa.

September.

To increase by 10% enrolment
the Post Graduate Diploma
Nursing and Masters in Nursi
programs, including applicants frg
international students every year.

To produce on average, a total

more than 50 highly skilled a

internation

One open day to be held arol

Attract and foster studer
with appropriate admissic
criteria through:

(a) Vigorous marketing of 3
programs locally an
internationally for  schoc
leavers

(b) Promotion of mature a
students in all programs.

Expose students to resea
based ducation so that the
are of similar high quality t
other internationall
recognized universities.

Review Post Gradud
Programs’  viability an
relevance, in collaboratiq

with the relevant organizatiqg

Courses offered to be relev
to the requiremest of the

Ongoing

Annually — Septembe
January

Annually

Annually

n

Ongoing activity to b
done every two years

r
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Activity: Quantity: Puality: Timeliness:
qgualified nurses every vyear, |Samoan (and the Pacif
accommodate the shortage of nujHealth system and |
in Samoa. recognized internationally

that NUS graduates produ
the same quality of work
overseas trained nurses.
Annually.

To receive more than fifteen (1

strléd%r;tes d enégl(l:iglorln ct)?e J‘;’: response to request from
brop Oceania University d
Science

This new program is i

Medicine (OUM)& dialoguesg
with Ministry of Health tg
service needs in the hea
sector and varioy
stakeholders.

Program will ensure a pool
qualified  health  scieng
professionals that wi
continually provide eligibl
entrants to medical trainif

FY 2009-2010

programs, and most
importantly candidates f
other allied healt
professionals.
Staff Development
To encourage staff embergAt least 85% of current staff (bgAchieving postgradual FY 2009-2010
to achieve post gradugfull and part time) to comple|qualifications adds mo

gualifications so as to upgra
their knowledge & skills, an
thus further improve th
programs offered by th
Faculty, that are highly valug
by the local community ar
international academ
community.

Research & Consultancy

To be a significant contribut
to research and consulta
within  current fields o
expertise, with an emphasis
issues that influence progra
offered by the Faculty, and &
valued by the Samoq
community, government, al
the international acadeni
community

postgraduate qualifications

All Faculty staff to engge in at leag
1 individual or conjoint research
year. Research report to
completed within two years from t
starting date.

To have at least two research pa
a year from the Faculty published
a peer reviewed Health or Nursi
Journal.

value, knowledge and ski
for lecturers to be able
provide updated knowledge
studens that are highl
valued by the local ar
international community.

Research topic must be
relevance to programs offer|
by the Faculty, appropria
and highly valued by th

nursing community  an
Ministry of Health, WHO, a
well as the internation

academic community.

Journal publication

research work by staff
testament to the quality of t
staff themselves, and t
National University as

whole, which is vital to th
international recognition
the University, and

q

Quarterly basis

Al

Bi-monthly basis
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Activity:

Quantity:

Ruality: T

[imeliness:

Staff members to engage
consultancy work
compliment research skills

Staff research work to be able
attract funds of at least $50,00(
year for more research work.

To have 70% of the Faculty st
participate and present their resed
papers in local & internation
conferences and seminars.

An average of at least tv
consulting projects a year, in whi

t{one or more staff members of

Faculty are involved

developing the healtkystem
of Samoa and the Pacific.

An increase in the number
research projects as well
maintain a high quality inp

into the researg
methodologies
Staff are encouraged

collaborate with researche
from other Universities ¢
government departmén in
undertaking research, in org
to, not only attract funds, b
increase recognition of tk
quality of courses taught
NUS as well as resear
progress of the University

Participation in conferenc
reinforces and furthe
develops the resear
capabilities of Faculty staff.
Greater possibility (o
attracting internations
students, as well

international researche

taking interest in the resear
work of NUS. This may resy
in the possibility of winnin
funds for NUS/Samoan bas
research.

Reseech work to be tied ft
staff performance review
that they are completed
scheduled time.

Winning Consultancy big
not only increases funding f
the Faculty & NUS, by
compliments the resear,
skills of staff members, ¢
well as develop more ideas
how to improve the courses
the method of delivery t
students.

The Dean to underta
review of staff workload (i
consultation with Heads

Departments & lecturers)
ensure that they are able
perform such extra work

consultancy

Ongoing.

Ongoing

FY 2009-2010

June every year, befq
the July review, an
December every yeg

before the

review.

Ongoing

Quarterly basis

Janua
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Output 10:

Faculty of Science

Output Manager: Dean Faculty of Science

Description: Provision of training & courses in Sciences (Math#&os, Chemistry, Physics, Biology,
Technology, Computing) from the Foundation levellégree level.

Performance Measures:

Activity: Quantity: Puality: Timeliness:
To improve and strength{(To increase by 20% stude|Attract and foster studerOngoing
access to courses and to Henrolment (including internationwith appropriate admissic

provider of highly educate|applicants) at all levels, every yearcriteria through:

skilled and employab (a) Vigorous marketing of 3
graduates in the fields programs locally an

higher education in biolog internationally ~ for  schod
chemistry, physics leavers

environmental scienc b) P tionof mat onaoi
mathematics, and ogputer (0) romp lonol matureé agOngoing
studies, through relevant a students in all programs.

challenging course conte

multiple modes of delive Annually.
and assessment, and |One open day to be held aroy

development of lifdeng|September.

learning skills

Increase the number of majors fr

Environmental Science in the arg
of Sustainable development, Scie
education. Promotion of Educati
is Sustainable Developent (ESD
& Sustainable Development (S

through postgraduate cou
development, research e
community empowerment

To produce on average, a total
more than 100 highly skilled a
qualified graduates every year fr
the Foundation level to degree &)
and whom could be accepted
pursue further studies by overs
universities

3  (mathematics, ~ computinayaijlable to students. The
environmental  science) to |courses to be international
(including ~ Science  educatiorecognized by othe
available to students universities

Develop Postgraduate courses||ntroduce postgradua
Mathematics/Statistics, Caqmuting|courses i
and Environmental Science in tMathematics/Statistics,
areas of Mathematics./Statisti computng and
Information Communicatio| Environmental Scienc
Technology  (ICT) /Computin¢These courses to ha

Introduce new courses
increase the choices/optig

elements of ESD and SD
them.

Courses offered to be relev:
to the requirements of t
Samoan community and
recognized internationally
that NUS graduates produ
the same quality of work
overseas trained graduates.

The increase in number
NUS BSc graduates accep
in overseas universities to
further studies, is testament
the quality of educatio

'From 2009-2011

FY 2009-2010

FY 2009-2010

September every twg
years.

provided by NUS.
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
Staff Development
To encourage staff memb¢At least 72% of current staff (bojAchieving postgradualFY 2009-2010

to achieve post gradug
qualifications so as to upgra
their knowledge & skills, an
thus further improve th
programs offered by t
Faculty, thatare highly value
by the local community ar
international academ
community.

Research & Consultancy

To be a significant contribut
to research and consultar
within  current fields o
expertise, with an emphasis
issues that influence progra
offered by the Faculty, and 3
valued by the Samoq
community, government, a
the international acaden
community

full and part time) to comple
postgraduate qualifications

All Faculty staff to engage in at leg
1 individual or conjoint research
year. Research report to
completed within two years from t
starting date.

To have at least two research pa
a year from the Faculty published
a peer reviewed Science Journal.

Revival of faculty journg
‘Problems, Research & Issues
Science, Mathematics, Comput

and Statistics ( PRISMCS).

FOS to develop databaséresearc
& publications & communit
service

Staff research work to be able
attract funds of at least $50,00(
year for more research work.

gualifications adds mo
value, knowledge and ski
for lecturers to be able
provide updated knowledge
students that are high
valued by the local an
international community.

Research topic must be
relevance to programs offer|
by the Faculty, appropria
and highly valued by th
Samoan community and t

international academ|
community.
Journal publication q

research work by dffa is
testament to the quality of
staff themselves, and t
National University as
whole, which is vital to th
international recognition
the University, and i
developing the health syste
of Samoa and the Pacific.

Revival of faculty journg
PRISMCS

Staff to update status
research, publications
community service

maintenance

a

Staff are encouraged
collaborate with researche
from other Universities (e.g
EDULINK Network of Islang
Universities (NIU
PROJECT) or relevant loc
stakeholérs in undertakin
research, in order to, not or
attract funds, but increa
recognition of the quality ¢
courses taught at NUS as w
as research progress of
University

Quarterly basis

Annually - November

FY 2009-2010

Ongoing

Ongoing
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Puality:

Timeliness:

Staff members to engage
consultancy work
compliment research skills

t

Funds attracted via Edulink Netwq
of Island Universities (NIU) project

Establishment of mare & Env
science research facility in t
proposed NUS Ocean campus
Mulinuu

To have 50% of the Faculty st

participates and present th
research papers in local
international conferences a
seminars.

An average of at least fo

consllting projects a year, in whig
one or more staff members of
Faculty are involved

Implementation of Edulin
NIU Project to promote ES
and SD through cour
development, research a
community empowerment

writing of master plan ¢
funding proposal
establishment
facility

of resear

Participation in conferenc
reinforces and furthg
develops the resear
capabilities of Faculty staff.
Greater possibility (o
attracting internationa
students, as well

international researche

taking interest in the resear
work of NUS. This may resuy
in the possibility of winnin
funds for NUS/Samoan bas
research.

Research work to be tied
staff performance review
that they are completed
scheduled time.

Winning Consultancy big
not only increases funding f
the Faculty & NUS, by
compliments the resear
skills of staff members, :
well as develop more ideas
how to improve the courses
the method of deliveryto
students.

The Dean to underta
review of staff workload (i
consultation with Heads
Departments & lecturers)
ensure that they are able
perform such extra work

From 2009-2011

From 2009-2012

Ongoing

June every year, befg
the July review, an
December every yeg
before the

January review.

Regular basis

Quarterly basis

consultancy. ONGOING
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 11:

Centre for Samoan Studies

Output Manager: Director

of Centre for Samoan Studes

Description: Provision of courses and research training in then@n Language & Culture, Anthropology and
Archeology which encourage and recognize excellesee a high regard of the essential elements fo&& customs.

Performance Measures:

Activity:

Quantity:

Ruality: T

[imeliness:

To improve and strength
access to courses and to
provider of highly educate
skilled and employab
graduates in the figs of
higher education in Samo
studies, anthropology a
archeology, through releva
and challenging cour
content, multiple modes
delivery and assessment, &
the development of liféang
learning skills

To increase by 40% stude
enrolment (inaiding internationg
applicants) in the Bachelor

Samoan Studies and Postgrad
programs.

One open day to be held aroy
September.

Increase the number of choices
students from majors in Samd
Language and Samoan Culture
include mnors in anthropology an
archeology.

To increase by 30% the number
graduates in the Bachelor of Sam
Studies (BSS) and Postgradu
Diploma in Samoan Studies, and
20% the number of graduates in
Master of Samoan Studies (MS
who are expded to be in hig
demand for local and overse
employment.

Attract and foster studer
with appropriate admissiq
criteria through:

(a) Vigorous marketing of th
Centre’s programs local
and internationally for scho
leavers

(b) Promotion of mature a
students.

Promote through ongoir
dialogues  with  Samos
Community overseas (Ne
Zealand, Australia), ar
through the Memorandum
Understanding (MOU) wit
Institutions of Highe
Education in New Zeala
and Hawaii

Introduce new courses

increase the choices/optig
available to students. The
courses to be internationa

recognized by othg
universities
CSS to develop 1x10

1x200,1x300 tourism cours
in BSS

Courses offered to be relev:
to the requirements of tl
Samoan community local
and overseas.

Ongoing

Annually

Annually - January

FY 2009-2010

FY 2009-2010

FY 2009-2010
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Puality: Timeliness:
The Centre to complete
The Centre’s Advisory Committ¢reéview of all courses Hongoing
to meet quarterly to discuss gDecember every two yea
review courses & programs offereffollowing close consultatio
with relevant stakeholder
and studerst course
evaluations at end Ongoing
CSS to develop and consolid|Semester.
MSS & develop more options 1
the BSS program in i$tory,
sociology, geography
Ongoing

To have on average, at least 5
graduates accepted to pursue fur|

The acceptance of NUS B
graduates accepted
overseas universities to

Et#isgznig; some other overs further studies, is testament
the quality of educatio
provided by NUS.
Staff Development
To encourage staff membgAt least 72% of current staff (bgAchieving postgradual FY 2009-2010

to achieve post gradug
qualifications so as to upgra
their knowledge & skills, an
thus further improve th
programs offered by the
Centre, that are highly valu
by the local community ar
international academ
community.

Research & Consultancy

To be a significant contribut
to research and consultar
within  current fields o
expertise, with an emphasis
issues that infience program
offered by the Centre, and ¢
valued by the Samoq
community, government, al
the international academ
community

full and part time) to comple
postgraduate qualifications

All staff to engage in at least
individual or conjoint research
year. Research report to
completed within two years from t
starting date.

To have at least five research paj
a year from the Centre published
the Journal of Samoan Studies
another peer reviewed journal.

Staff research work to be able
attract funds of at least $100,00
year for more research work.

qualifications adds mo
value, knowledge and ski
for lecturers to be able
provide updated knowledge
students that are high
valued by the local ar
international community.

Research topic musteb of
relevance to programs offer|
by the Centre, appropriate g
highly valued by the Samo

community and th
international academ|
community.

Journal publication q

research work by staff
testament to the quality of t
staff themselves, and t
National University as
whole, which is vital to th
international recognition
the University, and
developing  research
important issues in Samoa.

Staff are encouraged

collaborate with researche
from other Universities ¢
relevant local stakedtders in
undertaking research, in org

Quarterly basis

Annually
November

Ongoing

— end of
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: Timeliness:

To have 50% of the Centre st
participate and present their resed
papers in local & internation
conferences and seminars.

to, not only attract funds, b
increase recognition of tk
quality of courses taught
NUS as well as resear
progress of the University

Participation in conferenc{Annually

reinforces and furthe
develops the resear
capabilities of Centre staff.

Greater possibility (o
attracting internationz
students, well
international researche
taking interest in the resear
work of NUS. This may resy
in the possibility of winnin
funds for NUS/Samoan bas
research.

as

June every year, befg
the July review, amh
December every yeg
before the Janua
review.

Research work to be tied
staff performance review
that they are completed
scheduled time.

Output 12: Oloamanu

Centre

Output Manager: (Director)

Description: Manage and provide short term training to upgrakilssof NUS staff, public sector
employees, NGO members and private sector employees

Performance Measures:

Activity:

Quantity:

Ruality:

Timeliness:

To provide efficient an
effective training to enhan
the quality of teaching ar
learning within the university

To teach four courses per seme
in the Certificate for Adult Teachir
for NUS staff and complete traini
for Samoa Association of Techni
Vocational, Educational arl
Training Institute (SATVET]I) staff

To offer and teach approprig
courses in the Certificate f
Adult Teaching program f
NUS staff who do not ha
teacting qualifications an
for SATVETI staff

Ongoing

To effectively manage ar
execute all training for the n
Government organizations, t
private sector and the pub
sector in the Samoa
Country Training program

Between 25 and 30 short traini
coursa for the three sub sectors
conducted every year based
Training Needs Analysis conduct
by the sub sectors

Performance
include

measunICTP -PCC meeting
in April, and

November in a year.

Constant and continuo
communication between t
Oloamanu Centre (OC) a

Quarterly meeting
with the sub sectors

the sub secto

Timely  training  reedg Training need

analysis process to provi|collected betwee

data for the annual trainifOctober and March fq

program to be ready alAPrl  Program

available in April every yeafoordinating
Committee (PCC
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Puality: Timeliness:
meeting
Training carried out 0
schedule
Advertise and recru Trainer contracteg
A " “Imonitored, evaluatg
appropriate traine

Carry out six monthly audi
and Report to If€ountry
Training Practice (ICTP)
PCC, NZAidtwice a year an
bimonthly to VCC

Tracer Studies carried out ir
timely fashion

and paid on tim
Tracer studies to K
contracted and carrig
lout once a vyear
January February
Ongoing

To develop the capacity of t
university tooffer courses fo
open and distance learning

To design and write two courses|
be piloted as Open and Dist
Learning (ODL) courses in Ju
2008 and four additional courg
every semester after that

Courses to be design
according to principles of be
practice

FY 200¢-201(
st

To respond to assess
training needs through t
offering and facilitation 0
short term courses on a f{
paying basis

To offer and facilitate at least ty
courses per semester

Courses to be conducted 3
assessed on cost effectiven

Ongoing
PSS

Output 13:

School of Engineering

Output Manager: Head of

School

Description: Provision of hands on training on Engineeringluding horticulture, automotive, electrical

engineering, refrigeration

Performance Measures:

& air conditioning etc.

Activity:

Quantity:

Ruality:

Timeliness:

To improve and strength
access to courses and to b
provider of highly educate
skilled and employab
graduates in the fields
technology through releva
and challenging cour
content, multiple mdes o
delivery and assessment, &
the development of liféang
learning skills

To increase by 30% stude
enrolment (including internation
applicants) in all programs offer
by the School of Engineering.

One open day to be held aroy
September.

Staff to go out to high schools &
colleges to talk to students, pare
and teachers the options available
students should they not get into
Institute of Higher Education.

Attract and foster studer
with appropriate admissig
criteria through:

(a) Vigorous marketing of th
School’'s programs local
and internationally for scho
leavers

(b) Promotion of mature a
students.

Promote through dialogug
with with Technica
Institutions overseas (e
Manukau Institute g
Technology).

Ongoin¢

Annually

Annually
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Ruality: T

[imeliness:

Staff Development

To encourage staff membg
to achieve post gradug
gualifications so as to upgra
their knowledge & skillsand
thus further improve th
programs offered by th
School, that are highly valu

To increase by 30% the number
graduates in various progra
offered by the School

Engineering, who are expected to
in high demand forlocal ang
overseas employment.

The School to complete a review
all  courses following clos
consultation with releva
stakeholders, and students’ cou

evaluations at end of each semesighe quality of educatig

To have at least 20% of the num
of graduates accepted tpursue
further studies in overse
institutions

At least 70% of current staff (bo
full and part time) to comple
postgraduate qualifications

All staff to engage in at least
individual or conjoint research
year. Research report to
completedwithin two years from th
starting date.

To have at least two research pa
a year from the School
Engineering published in
reviewed journals.

pe

Staff research work to be able
attract funds of at least $30,00(
year for more research wg and
awards for the University.

Courses offered to be relev
to the requirements of tl
local business community a
recognized internationally.

The acceptance of NU
Sclool of Engineerin
graduates accepted

overseas universities to
further studies, is testament

provided by NUS.

Achieving postgradua
qualifications adds mo
value, knowledge and ski
for lecturers to be able
provide updated knowledge
students that are high
valued by the local ar
international community.

Research topic must be
relevance to programs offer|
by the School, approprig
and highly valued by th
Samoan business commur
and the internation
academic community.

Journal publication
research work by staff
testament to the quality of t
staff themselves, and t
National University as
whole, which is vital to th
international recognition
the University, developing t
engineering segor of Samo
and the Pacific.

q

Staff are encouraged

collaborate with researche
from other Universities ¢
relevant local stakeholders
undertaking research, in org
to, not only attract funds, b

Ongoing

Ongoing

By December
year,

eve

Annually

Ongoing

FY 2009-2010

Quarterly basis

November every year
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Puality: Timeliness:

by the local community ar increase recognition of t

international academ quality of courses taght at

community. NUS as well as resear
progress of the University

Research & Consultancy Onaoi
Participation in conferenc going

L i To have 30% of the Faculty st reinforces and furthd
;';)0 lr):s:as;lcgr?lf:r?c?t ggr?;rlljtl{[:tr participate and present their resedevelops ~ the  resear
- , papers in local & internation|capabilities of School staff.

within — current  fields  ofconferences and seminars. -

expertise, with an emphasis Greater  possibility g

issues that influence progra attracting internations

offered by the School, and students, as  well

valued by the Samoj international ~ researcher

community, government, a taking interest in the resea

the international acaden work of NUS. This may resu

community in the possibility of winnin
funds for NUS/Samoan bas
research.
Research work to be tied |Annually

Staff members to engage
consultancy work
compliment research skills

t

An average of at least thr
consulting projects a year, in whi
one or moe staff members of tk
School are involved

staff performance review
that they are completed
scheduled time.

Winning Consultancy big
not only increases funding f
the School & NUS, bl
compliments the resear,
skills of staff members, 4§
well as develop more ideas
how to improve the courses
the method of delivery {
students

The Head of School
undertake review of stg
workload (in  consultatio
with Heads of Departments
lecturers) to ensure that th
are able to perform such ex
work as consultancy.

before the

review.

Quarterly basis

June every year, befq
the July review, an
December every yeg

Janua

Output 14:

School of Business & General Studies

Output Manager: Head of

School

Description: Provision of practical courses for tharism industry, journalism, business adminigtrand

management.

Performance Measures:

Activity:

Quantity:

Puality:

Timeliness:

To improve and strength
acces to courses and to be
provider of highly educate
skilled and employab

To increase by 15% stude
enrolment (including internation
applicants) in all  program
particularly in Journalism, Touris|

Attract and foster studer
with appropriate admissig
criteria through:

Ongoing

(a) Vigorous marketing of th
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
graduates in the fields |& Hospitality, and BusinegCentre’s programs local

general and business studgAdministration, offered by thand internationally for scho

through relevant ariSchool of Business & Genelleavers

challenging course conte
multiple modes of deliver
and assessment, and
development of life-log
learning skills

Studies.

One open da to be held aroun
September.

To increase by 15% the number|
graduates in various progra
offered by the School of Business
General Studies, who are expeq
to be in high demand for local &
overseas employment.

To have on average, 20%f
graduates accepted to pursue fur
studies in overseas institutions

The School to seek MOU with
least one institution a year,

offered by the NUS School
Business & General Studies

recognize the quality of prograr-

(b) Promotion of mature a
students.

Staff to go out to high schog
and colleges to discuss w|
students, pardés and teacher|
other options available

them through the school
business & general studies.

Promote through dialogu
with other institution
overseas, and through st
members attendir
international meeting
conferences & seminars

Courses offeed to be releva
to the requirements of tl
Samoan and internatior
business community, al
internationally recognized |
other institutions

Phe acceptance of the Sch
of Business & Gener
Studies graduates accepte
overseas universities to
further studies, is testament
the quality of educatio
provided by NUS.

Annually

Ongoing

Ongoing

December 2009

Ongoing from 2008
2010

Annually

Staff Development

To encourage staff membg
to achieve post gradug
qualifications so as to upgra
their knowledge & skills, an
thus further improve th
programs offered by th
Faculty, that are highly valug
by the local community ar
international academ
community.

Research & Consultancy

To be a significant contribut
to regarch and consultan
within  current fields o

At least 65% of current staff (bo
full and part time) to comple
postgraduate qualifications

All staff to engage in at least
individual or conjoint researg
project a gar. Research report to
completed within two years from t

Achieving postgradua
qualifications adds mo
value, knowledge and ski
for lecturers to be able
provide updated knowledge
students that are high
valued by the local ar
international community.

Resarch topic must be

relevance to programs offer|
by the School, appropria
and highly valued by th
Samoan business commur

FY 2009-10

Quatrterly basis
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Puality:

Timeliness:

expertise, with an emphasis
issues that influence progra
offered by the School, and &
valued by the Samosq
community, government, al
the international acaden
community

Staff members to engage
consultancy work
compliment research skills

t

starting date.

To have at least two research pa
a year from staff of the School
Business & General Studi
published in peer reviewed journa

Staff research work to be able
atract funds of at least $50,00Q
year for more research work, g
awards for the University.

To have 50% of the School’'s st
participate and present their resed
papers in local & internation
conferences and seminars.

An average of at least fou
consulting projects a year, in whi
one or more staff members of
School are involved

The Head of School to undertg
review of staff workload (i
consultation  with  Heads

Departments & lecturers) to ens
that they are able to germ such

extra work as consultancy.

and the internation
academic community.

Journal publication
research work by staff
testament to the quality of t
siaff themselves, and t
National University as
whole, which is vital to th
international recognition
the University.

q

Staff are encouraged
collaborate with researche
from other Universities ¢
relevant local stakeholders
undertaking researcim order
to, not only attract funds, b
increase recognition of t
quality of courses taught
NUS as well as resear
progress of the University

Participation in conferenc

reinforces and furthe
develops the resear
capabilities of Faculty staff.
Greater possibility q
attracting internation
students, as well
international researche

taking interest in the resear
work of NUS. This may resuy
in the possibility of winnin
funds for NUS/Samoan bas
research.

Research work to be tied
staf performance review
that they are completed
scheduled time.

q

Winning Consultancy big
not only increases funding f
the School & NUS, by
compliments the resear
skills of staff members, 4§
well as develop more ideas
how to improve the coursés
the method of delivery {
students

Annually — End of
November

Ongoing

Ongoing

June every year, befq
the July review, an
December every yeg
before the Janua
review. ONGOING

Annually

Ongoing
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Output 15:

School of Maritime Training

Output Manager: Head of

School

Description: Provision of training for knowledgedaskills that is relevant in performing the badmsning
part of Nautical & Engineering Watch-keeping.

Performance Measures:

Activity:

Quantity:

Ruality: T

[imeliness:

To improve and strength
access to courses and to b
provider of highly educate
skilled and employab
graduates in maritime trainir
through relevant ar
challenging course conte
multiple modes of deliver
and assessment, and
development of lifdeng
learning skills

To increase by 50% stude
enrolment (including internation
applicants) in Maritime Trainin
programs

One open day to be held aroy
September.

To increase by 50% the number
graduates in Maritime Training, w
are expected to be in high dem
for local and overseas employmen

The School's Advisory Committe
to meet regularly to discuss t
relevancy of courses to the indust

To have on average50% of
graduates accepted to pursue fur
studies in overseas institutions

Attract and foster studer
with appropriate admissiq
criteria through:

(a) Vigorous marketing of th
Centre’s programs local
and internationally for scho
leavers

(b) Promotion of mater age
students.

Staff to go out to high schog
and colleges to discuss w|
students, parents and teach
other options available
them through the school
maritime training.

Promote through ongoi
dialogues  with  region
institutions & relate
organizations, and throu
staff ~members attendir
international meeting
forums, conferences
seminars.

Courses offered to be relev
to the requirements of tl
Samoan and internatiorn
business community, al
internationally recognized I
other institutions

The School to complete

yeview of all course
following close consultatio
with relevant stakeholder
and students’ cour
evaluations at end
Semester.

The acceptance of the Sch
of Maritime Training
graduates accepted

overseas universes to ddg
further studies, is testament

Ongoing

Promote through th
NUS open day eve
year in September.

Ongoing

Ongoing

FY 2009-2010

Bi-monthly

Annually - December

the quality of educatio
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity:

Quantity:

Puality:

Timeliness:

The School to seek MOU with

least two maritime institutions a ye
to increase recognition of the qua
of programs offered by the NU
School of Maritime Training
aready endorsed by other mariti
institutions & organizations.

q

provided by NUS.

FY 2009-2010

Staff Developmel

To encourage staff membg
to achieve post gradug
gualifications so as to upgra
their knowledge & skills, an
thus further improve th
programs offered by th
Faculty, that are highly valug
by the local community ar
internation& academi
community.

Research & Consultancy

To be a significant contribut
to research and consulta
within  current fields o
expertise, with an emphasis
issues that influence progra
offered by the School, and &
valued by the Samoq
community, government, an
the international acaden
community

At least 80% of current staff (bo
full and part time) to comple
postgraduate qualifications

All staff to engage in at least
individual or conjoint researg
project a year. Research report tg
completed within two years from t
starting date.

To have at least two research pa
a year from staff of the School
Maritime Trainingpublished in peg
reviewed journals.

Staff research work to be able
attract funds of at least $50,00(
year for more research work, g
awards for the University.

Achieving postgradua
qualifications adds mo
value, knowledge andkils
for lecturers to be able
provide updated knowledge
students that are high
valued by the local ar
international community.

Research topic must be
relevance to programs offer|
by the School, approprig
and highly valued by th
Samoanbusiness communi
and the internation
academic community.

Journal publication q
research work by staff

testament to the quality of t
staff themselves, and t
National University as

whole, which is vital to th
continued internation
recogniton of the Universit
and the School of Maritime

programs.

Staff are encouraged

collaborate with researchg
from other Universities ¢
relevant local stakeholders
undertaking research, in org
to, not only attract funds, b
increase recognitionof the
quality of courses taught
NUS as well as resear|
progress of the University

Participation in conferenc
reinforces and furthe
develops the resear
capabilities of Faculty staff.

FY 2009-2010

Ongoing

Ongoing

Ongoing

Ongoing
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OUTPUT DEFINITIONS AND PERFORMANCE MEASURES

Activity: Quantity: Ruality: Timeliness:
To have 50% of the School's st|Greater possibility (o
participate and present their resedattracting internations
papers in local & internation{students, as Ve as
conferences and seminars. international researche

Staff members to engage
consultancy work
compliment research skills

t

An average of at least t
consulting projects a year, in whi
one or more staff members of
School are involved

taking interest in the resear
work of NUS. This may resy
in the possibility of winnin
funds for NUS/Samoan bas
research.

Research work to be tied
staff performance review
that they are completed
scheduled time.

Winning Consultancy big
not only increases funding f
the School & NUS, by
compliments the resear
skills of staff members, ¢
well as develop more ideas
how to improve the courses
the method of delivery t
students

The Head of School
undertake review of sta
workload (in  consultatio
with lecturers) to ensure th
they are able to perform su

Ongoing

Quarterly basis

June every year, befq
the July review, an
December every yeg
before the Janual
review. ONGOING

extra work as consultancy.
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