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Read the full study
Commissioned by: This document is an abridged version of a case study commissioned by FloQast titled:  

The Total Economic Impact™ Of FloQast’s Accounting Transformation Platform, January 2026.

The Total Economic Impact™ Of FloQast’s Accounting 
Transformation Platform
After interviews with four representatives from organizations using FloQast’s Accounting Transformation 
Platform, Forrester aggregated the data and concluded that FloQast’s Accounting Transformation 
Platform has the following three-year financial impact on a composite organization.

SUMMARY OF BENEFITS
Three-year, risk-adjusted

Cost reduction for report and documentation preparation

$1.2M

Cost reduction for oversight activities 
and leadership communications

$429.4K

Audit efficiency and cost savings

$1.1M

“We’re leaning in. We just signed up 
for 20 agents. We have done one 
proof-of-concept build, and we’re 
working on our second. … The whole 
team currently spends 80 hours 
preparing accruals, and my colleagues 
and I spend about 30 hours 
reviewing them. 

I think the accrual automation agent 
is going to cut the prep time in half, 
and it’s going to cut my review time 
by 25%.”
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ROI
275%

NPV

$2.0M

PAYBACK

<6 months

FLOQAST BY THE NUMBERS

Efficiency gains for 
reviewers by Year 3 

15%
Efficiency gains for 
preparers by Year 3 

20%

Cost savings on 
external audit fees 

30%
Efficiency gains for 
internal auditors 

15%

https://www.floqast.com/reports/forrester-tei-study

