ESA Prepare for Space Application Template
(Single stage with 2 work packages to:
- provide up to 12 month general Prepare for Space support to enter the space sector (including executing a ESA TB DK Spark project) or to introduce space assets in non-space sectors.   
- to support the bidding for smaller ESA projects with a one-stage bidding process, like eg. ESA BASS Kickstart)

This is the Prepare for Space (P4S) application to be completed jointly by the Applicant Company and the ESA Technology Broker Denmark (ESA TB DK) and will be submitted when signed to ESA for their approval.
This template contains: 
· Cover letter template
· Data Protection statement
· Proposal template
The templates must be filled in by the applicant company where indicated by yellow highlights in line with the guidance provided in yellow-highlighted blue text and signed. The guidance should be deleted once the application is filled in.
Where the yellow highlight is in square parathesis (eg. [Sender`s Name]), it shall be replaced with by the applicant with the relevant text.
The guidance text (in parathesis) should be deleted once the application is filled in.
ESA TB DK will evaluate the application and, if found filled in appropriately, will complete all text-fields in blue, sign, and then forward to ESA for approval. Alternatively, ESA TB DK will inform the company of adjustments made.
When accepted by ESA, the Prepare for Space support will be formalized by a standard contract between the Applicant Company and the Technical University of Denmark (DTU), Department for Space Research and Technology. This application once approved by ESA, will be inserted in the EXBIBIT 1 in the contract between the applicant company and DTU.
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Cover Letter
[Sender: Name] 
[Company Name] 
[Address]
[E-Mail] 
[Web Site]
[Danish CVR]
ESA Technology Broker Denmark
ESA Prepare for Space 
DTU Space
Diplomvej 372, 2-214
2800 Kongens Lyngby, Denmark
For the attention of
Mr. Poul Zimmermann Nielsen
SUBJECT: Application for ESA Prepare for Space Denmark 
REF: [please insert your own internal reference number here]
Dear Sir,
In response to the Permanent Open Call for Proposals for ESA Prepare for Space issued by ESA Technology Broker Denmark at DTU Space, [Applicant Company Name] is pleased to submit our proposal for the project named [insert project name].
Please find included the following information:
· Description of technology or know-how to be brought to the space sector, upstream, downstream or both.
· Evidence of the need/technology gap or opportunity identified for the space sector, or non-space sector.
· Content related to the activity(ies) to be performed as part of the desired support and/or training.
· The Timeline, Personnel, and Costing plan for the desired training.
1. We hereby declare that the Application is compliant with the requirements set out in the Call for Proposals, as shown in the Requirement Checklist below.
2. We hereby confirm that the contract conditions have been read, understood and accepted, and all the Applicant Terms are fulfilled.
3. Contact Information
Any queries relevant to the proposal are to be addressed to the attention of:
[Name(s)]
[Address(es)] 
[Phone] and [E-Mail]
Contact information of the legal representative who will be signing the contract:
[Name(s)]
[Address(es)]
[Phone] and [E-Mail]
4. General Application Requirements:
	ESA Prepare for Space 
General Application Requirements:
	Compliance statement

	The Applicant has clearly described the technology/know-how they want to bring to space and why they believe it is of relevance
	Compliant

	The Applicant is a legal entity registered under the laws of Denmark
	Compliant

	The Applicant is headquartered in Denmark and the activity related to the application will be carried out in Denmark
	Compliant

	The Applicant does not conduct business activities promoting, or being related to alcohol abuse, tobacco, religion, politics, intolerance, violence, firearms, pornography, obscenity, gambling, or illegal drugs.
	Compliant

	The Applicant is able to communicate in English, both orally and in writing
	Compliant

	The Applicant states that the terms and conditions of the Draft ESA Prepare for Space Contract are accepted without any reservations
	Compliant

	The Applicant has prepared the Training Proposal and Timeline, Personnel, and Costing sections jointly with the ESA Technology
Broker Denmark
	Compliant


I hereby declare that my application is compliant with the above ESA General Application Requirements.
Legal Representative of Applicant Name and Signature:
Name: [insert]
Signature: [insert]
Date: [DD/MM/YYYY]
The ESA Technology Broker Denmark declares that they have supported the preparation of the proposal and are in the position to deliver the proposed package of support:
ESA Technology Broker Denmark Name and Signature:
Name: Poul Zimmermann Nielsen	
Signature: (insert)
Date: (DD/MM/YYYY)


DATA PROTECTION
By submitting the application for ESA Prepare for Space support to DTU Space and ESA Technology Broker Denmark, the Applicant gives by signing beneath this statement, free, specific, informed and unambiguous consent to DTU Space with the controlling of the personal data contained in the proposal and business application in relation to this Permanent Open Call and for the purpose of possible selection for ESA Prepare for Space support upon fulfilment of all requirements set in the Permanent Open Call. Such consent to the controlling of the personal data shall be permitted only for a necessary period up to a maximum duration of 1 (one) year upon signature of the present consent.
The Applicant shall have the right to information and the right of access to its personal data, right to rectification and erasure (right to be forgotten), right to restriction of processing, right to data portability, right to object, right not to be subject to a decision based solely on automated processing. The particularities of these rights are stipulated in the Regulation (EU) 2016/679 of the European Parliament and the Council.
The data subject shall have the right to withdraw its consent at any time. Such withdrawal of consent shall not affect the lawfulness of processing based on consent before its withdrawal. It shall be as easy to withdraw as to give consent.
The data subject has moreover the right to lodge a complaint with a supervisory authority established in each of the EU Member State as indicated in the GDPR legal framework.
I hereby give full consent to the above statement.
Name(s) and Signature(s) of Legal Representative(s):
Name: [insert]
	
Signature: [insert]
Company Details: [insert Name and address, Danish CVR]
Date: [DD/MM/YYYY]
Proposal
Technology and Solution Proposed
(Maximum 1 page in total, plus TRL tables – delete the guidance text once complete.)
1. Brief project introduction
(If pursuing a downstream project, check all applicable boxes below)
Downstream: Space technology(ies) to be used:
☐ Earth Observation ☐ SatCom ☐ SatNav ☐ Other space asset(s), specify: ________
(If pursuing an upstream project, check all applicable boxes below)
Upstream: Space industries to be targeted:
☐ Satellites ☐ Space technologies ☐ Materials – manufacturing and mining ☐ In-space services ☐ Space exploration ☐ Space transportation
(Please, indicate which type of support is needed:) 
The application is to receive:
☐ Prepare for Space support not linked to a specific ESA call
☐ Prepare for Space support for bidding to a specific call, specify: _________________
(Describe briefly the project technology, including:
· the solution it provides and for whom 
· which problems and challenges it will address and how
· [bookmark: _Hlk204767423]for downstream, how the use of the space asset(s) or satellite data specified above will enable and improve the proposed solution
· for upstream, how the proposed technology is innovative as compared to existing solutions in the given space industry)
2. Indicate TRL for all technology and services 
(List the key technologies and specify their TRLs at the time of the start of the project, and their expected TRL at the end of the project. Consider that it is important that all required technologies are sufficiently mature. Refer here to review the TRL definitions: https://www.esa.int/Enabling_Support/Space_Engineering_Technology/Shaping_the_Future/Technology_Readiness_Levels_TRL.)
(Specifically, for downstream projects, it is expected that all necessary technologies can reach TRL 8-9 within 3-6 years, i.e. be ready for market entry within this timeframe. Therefore, non-space technology(ies) used in development by the company should already be at TRL 6 at least, while the space technology(ies) used and not to be developed by the company must already be ready and available (i.e. at TRL 9).  )
(For upstream projects TRL can be lower, but TRL 3 is expected as a starting point.)
	Project Element
	Start 
TRL Level
	End 
TRL Level
	Justification

	[Technology #1] Add more rows if needed
	[TRL level]
	[TRL level]
	[Complete]

	[Space assets or satellite data to be used #1]
Add more rows if needed
	[TRL level]
	[TRL level]
	[Complete]


Market Opportunity
(Maximum 1 page in total, plus tables – delete the guidance text once complete.)
(A project needs to consider whether a proposed solution is commercially viable and wanted by users/customers, as well as being technically feasible.) 
	Market Opportunities
	Size (in Euro, €)
	Justification (including any relevant sources)

	Total Addressable Market (TAM)
	[Complete]
	[Complete]

	Serviceable Addressable Market (SAM)
	[Complete]
	[Complete]



	Competitors (namely current state-of-the-art solutions)
	Comparison of Commercial and Strategic Value with Competition (highlight current and longer-term need for this technology)

	[Competitor #1]
Add more rows if needed
	[Complete]



[bookmark: _Hlk204775600](Please briefly elaborate on the market opportunity with respect to your specific company’s line of business, including growth and international scale-up opportunities. )
(Not mandatory but if available, you may attach as an Annex any supporting letters, Letters of Interest, or similar from end-users and other relevant parties, that help evidence the market opportunity. )


Training and Support Proposal
(Maximum 1 page in total – delete the guidance text once complete.)
Check all applicable boxes
Checklist of existing competencies within the company and project team:
☐ If downstream, familiarity with the specified space asset(s), satellite data to be used
If familiar, indicate level of expertise from 1 (beginner) to 5 (expert):  ___
☐ Familiarity with the non-space technical components of the project
If familiar, indicate level of expertise from 1 (beginner) to 5 (expert): ___
☐ Prior entrepreneurial experience
☐ Prior business experience relevant to the project
☐ Previous experience or existing network within the relevant market
☐ Previous experience working with ESA. If checked, please briefly elaborate in 2-3 sentences: _____
(Please briefly elaborate on your experience and motivation in relation to the project. Furthermore, please provide details on the elements of the project that are new to you and require our support as this is a requirement for Prepare for Space. )
Training and Support Activities
☐ Project is linked to a particular funding call. If checked, please state which funding call here: _______________
☐ Introduction to relevant expert(s). If checked, please elaborate briefly in 2-3 sentences: ____________________
( Please note that this P4S template is designed for multi-stage funding processes, where the applicant must pass an initial screening or expression of interest by ESA, before being invited to submit an outline proposal and/or a full proposal. The Training and Support Activities will offer P4S support throughout the different stages, dependent upon progress.  )´ 
The Training and Support activities to be provided by ESA TB DK will address a number of areas, as listed below among others, to the extent relevant for the specific project proposed in this application:
Support to the company for: 
· Develop ideas: how the company can best take advantage of space, up- or downstream 
· Identification of potential entry points into space or the use of space assets
· Identity ESA TB DK support that could be relevant to the company 
· Ideation and identification of projects that could be sponsored through co-funding under ESA contracts, or under other funding schemes, to help to enter space or use space assets
· Identification of suitable and best funding opportunities to initiate the development
· “Business check-up” that could lead to an improved business plan, with focus on space
· Definition and scoping of the project(s) to enter space and/or use space assets
· Matchmaking nationally and across ESA European broker to identify business opportunities, development partners and/or suppliers relevant for entering into the space sector and/or use space assets like satellite services
In addition, if for bidding to a specific call: 
· Understanding ESA application processes, proposal documentation, contract requirements
· Fulfill administrative application aspects, including registration/ bidding procedures
· Proposal preparation activity with ESA TB DK guidance and review on company prepared proposals, not including the actual writing and submission of proposals.
· Answering questions received from the funding body about the submitted proposal
· Contract clarification and finalization and Project kick-off preparation and execution


Timeline, Personnel, and Costing
The support is formalized in the following two work packages:

1. Project Ideation and Support Phase (P4S Kick-off + 0-3 months)
· Ideation of how the company best can take advantage of space
· Definition of the development project relevant for the company
· Matchmaking with partners, if relevant and applicable across ESA broker network
· Definition of the project scope and expected deliverables, targeting potential customers
· Identification of relevant funding calls to support the entry to space
· Mentoring and guidance in bidding processes, if project is tied to a funding call
Preparation of the funding application proposal, if project is tied to a funding call
· Submission of the funding application proposal, if project is tied to a funding call
2. Contract Completion Support Phase (P4S Kick-off + 0-6 months)
· Addressing questions from the funding body, if project is tied to a funding call
· Supporting final negotiations and contract finalization, if project is tied to a funding call
· Support company to prepare project initiation, if project is tied to a funding call.
For the two phases above, ESA TB DK will provide consultancy support, as specified above under ‘Training and Support Proposal’, to the company for the areas relevant for the company and within the work effort to be agreed under Tender Evaluation Board (TEB) with ESA.
The proposed work effort for the Training and Support is the following:

	Company:
[Insert company name]

	Project Name:
[Insert project name]

	
	Hours
	Cost (Euro)

	Work Package 01 
Name: Project Ideation and Support Phase
	40
	6197

	Work Package 02
Name: Contract Completion Support Phase
	10
	1597

	Total
	50
	7794






	Work Package 01 
Name: Project Ideation and Support Phase

	Inputs:
Company relevant information
Relevant funding call documentation and application templates (if project is tied to a funding call)

	Activities:
Support company in defining the best way to enter the space business and/or integrate space assets/satellite data project scope and in preparing and submitting a funding application proposal (if project is tied to a funding call)

	Outputs:
Project scope and deliverables defined; funding application proposal submitted to the funding body (if project is tied to a funding call)

	
	Hours
	Cost (Euro)

	Name of personnel:
Poul Zimmermann Nielsen, Mette Mindedahl Bruun
	15
	2682

	Name(s) of personnel: 
María del Mar Canovaca Bravo, Jake Rockliff, Stefan Ovesen Banke
	25
	3515

	Total
	40
	6197




	Work Package 02
Name: Contract Completion & Project Initiation Support Phase

	Inputs:
Defined project scope from WP01; funding body confirmation of proposal selection (if project is tied to a funding call)

	Activities:
Support company in addressing any funding body follow-up and in contract negotiations and finalization (if project is tied to a funding call); support in preparations for project initiation

	Outputs:
Project contract signed (if project is tied to a funding call) and kick-off of project

	
	Hours
	Cost (Euro)

	Name of personnel:
Poul Zimmermann Nielsen, Mette Mindedahl Bruun
	5
	894

	Name(s) of personnel: 
María del Mar Canovaca Bravo, Jake Rockliff, Stefan Ovesen Banke
	5
	703

	Total
	10
	1597
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