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Governance has become the differentiator between “successful events” and
"defensible relationship infrastructure” in corporate banking. In a sector where
trust is the product, events can create measurable brand trust upside, but the
same moments can trigger outsized compliance, privacy, and reputational
downside if controls are weak.

Live events meaningfully shape trust perceptions (for example, Freeman’s 2025
research found 95% of attendees trust brands more after an in-person event),

which makes execution quality a risk issue, not a hospitality detail.

Governance is now inseparable from security: regulators increasingly expect

operational resilience, third-party oversight, and demonstrable control.

That expectation is pushing event technology platforms toward enterprise
security baselines (identity, encryption, auditability, and granular access),
because “who was invited, what was shared, and what was captured” can be
material in banking and capital markets contexts.
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Chapter 01

Why governance is now a first-order control

Events are one of the few channels that can still “carry trust” at the executive level, which is exactly why failures are amplified. Freeman'’s trust findings make

this point usable internally: events disproportionately influence brand trust compared with other channels. The implication for banking-grade teams is
straightforward: if events can lift trust, then weak governance can erode it faster than most marketing mistakes, because the failure is public, relational, and
often compliance adjacent.

Fragmentation creates governance risk

Operational fragility is also rising. Forrester reports that many large organisations
are running complex event tech stacks (28% of the largest orgs have deployed
six or more event technology platforms) while only one in five have fully
integrated their primary platform into the broader sales and marketing stack; the
integration gap contributes to data silos and inconsistent execution.
Fragmentation is not just inefficient. It is a governance risk because policies and
evidence trails are broken at handoffs.

“In corporate banking, event governance is how you protect trust at scale, not how you

slow teams down.”
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Chapter 02

Regulatory and supervisory drivers shaping
event governance

Corporate banking events sit at the intersection of anti-bribery controls, market conduct, privacy law, record keeping, and third-party operational resilience.

The “why” of governance is increasingly regulatory as well as reputational.

©

Anti-bribery and hospitality controls

In the UK, the Serious Fraud Office’s 2025 guidance on evaluating

corporate compliance programs reinforces a prosecutorial focus
on whether compliance programs are effective in practice, not
merely documented, and whether they can be evidenced. This
maps directly to events, where approvals, attendee decisions,
hospitality spend, and follow-up communications need to be
traceable.

Anti-bribery hospitality controls are an explicit event governance
trigger. The UK government’s Bribery Act guidance states the
intent is not to criminalise “reasonable and proportionate”
hospitality, but it also implicitly requires organisations to be able
to show proportionality, transparency, and controls.
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For US facing or cross-border programs, the U.S.
Department of Justice and U.S. Securities and

Exchange Commission FCPA Resource Guide

(Second Edition) explicitly discusses gifts, travel,

entertainment and other “things of value,” stressing
common hallmarks of appropriateness such as
transparency and proper recording in books and
records.
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Market disclosure and selective
information risk

Market disclosure rules also matter. Investor-facing events
(conferences, roundtables with analysts/investors, capital
markets briefings) can create selective disclosure risk. SEC
Regulation FD requires that when an issuer discloses
material nonpublic information to specified persons, it must
make public disclosure simultaneously (if intentional) or
promptly (if non-intentional). This creates a practical
governance need for “insider aware” attendee segmentation,

embargo discipline, and speaker briefing controls.

Privacy and special category data

Privacy law turns routine event operations into regulated
processing. The Information Commissioner's Office’s event
privacy notice is a useful “plain English” reference point: it
states it relies on consent for event processing under UK
GDPR, and explicitly notes that dietary/access requirements
can be special category data requiring explicit consent. The
ICO'’s broader special category data guidance reinforces
that special category processing requires an Article 9

condition (often explicit consent in event contexts).
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Operational resilience and third-party
risk

Finally, resilience and third-party oversight expectations
are rising. The Bank of England defines operational
resilience as the ability to prevent, adapt, respond,
recover, and learn from operational disruptions (including
those caused by third-party supplier failure). The Financial
Conduct Authority reinforces operational resilience
expectations and highlights the role of outsourcing/third
parties in that context.

For PRA-regulated firms, the Prudential Regulation
Authority’s SS2/21 sets expectations for
outsourcing and third-party risk management,
including contractual access/audit/information
rights and controls over sub-outsourcing

concepts that translate cleanly to event platform

vendor management in regulated institutions.
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Chapter 03

Where event governance fails fastest in banking
contexts

The highest risk failure modes are rarely “a bad venue.” They are control failures that become visible through the event.

Data classification is the foundation Invite logic and segregation

Events routinely collect personal data (identity, contact Invite logic and segregation is the most underappreciated
details, job role) and may collect sensitive fields (dietary, governance domain in corporate banking events. A single
accessibility, security preferences). The ICO explicitly flags attendee decision can create conflicts (competitors in the
dietary/access data as a special category in an events room), disclosure risk (issuer sensitivity), or relationship
context, which should change how teams design harm (wrong stakeholder invited; right stakeholder omitted).
registration forms, consent capture, and internal access. For investor-sensitive formats, Regulation FD raises the bar:
Treat data classification as a design step: decide which the organisation must assume that what is said may be
fields are “necessary,” which are “sensitive,” and which are material, and therefore design invite lists, speaker briefing,
“optional,” then design consent and retention accordingly. and information sharing controls accordingly.
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Auditability

Auditability is the difference between “we tried” and “we

can prove.” UK FCA systems and controls, expectations and

record-keeping rules underline the importance of orderly Website audit 549
records about business and internal organisation. In

enforcement contexts, DOJ compliance program guidance

similarly focuses on whether controls are designed, applied,

and tested, emphasising evidence of effectiveness rather

than assertion. For events, that means approvals logged (not

just emailed), changes tracked, and attendee

communications preserved in a governed system. E . P =

“If you can't reconstruct the

decision trail after the fact, you

don't have governance, you have
hope.”

'll eventogy
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Chapter 04

Heightened security expectations in event

technology platforms

Security is becoming a platform selection and program design criterion because event data is now treated as a governed business asset. Forrester's event

research highlights both fragmentation (multiple platforms) and poor integration (only one in five fully integrated), which increases the attack surface and

weakens consistency across consent, access, and reporting. Concerns are also rising around privacy and vendor capability as new technologies (including Al

features) enter event workflows.

o Security as a control, not a feature set

From a governance lens, platform security is not about “having
more features.” It is about ensuring the platform can enforce the
controls that regulators and clients implicitly expect: identity
assurance, least privilege access, encryption, logging, and
provable consent/permissions handling. The ICO’s guidance on
encryption and security outcomes under UK GDPR provides a
clear legal anchor: organisations must implement appropriate
technical and organisational measures, and encryption is explicitly

positioned as a key measure depending on risk.
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Security features to prioritise in banking-grade event

technology programs (and to request evidence for

during procurement) include SAML/SSO, strong

RBAC and granular permissions, encryption in transit
and at rest, detailed audit logs, configurable data
retention, consent capture and consent history, data
residency options, and mature incident response
processes. These map directly to regulators’ focus on
control, resilience, and demonstrable security

measures.




Chapter 05

Procurement and vendor
management for event
platforms

In regulated environments, event platforms should be treated as third parties
that may process personal data and may sit in the path of important business
services. UK regulatory guidance on outsourcing and third-party resilience

provides a usable lens: ensure contractual clarity, ongoing oversight, and the

ability to audit or obtain audit evidence.

Contractual and assurance requirements

On the privacy side, ICO guidance on controller processor
contracts explains what must be included, including documented
instructions, confidentiality, appropriate security measures, sub-
processor provisions, and audit/inspection rights. Practically, that
translates into requiring clear subprocessor lists and change
notification terms, penetration testing evidence (or equivalent
assurance), SLAs tied to incident response and uptime, business
continuity and disaster recovery commitments, and a defined

breach notification workflow aligned to regulatory obligations.
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Chapter 06

Practical governance model leaders can

implement now

A workable governance model mirrors how mature banking event programs actually run: portfolio decisions upstream, repeatable series governance

midstream, and event-level controls downstream.

Governance responsibility by level

Governance level

Primary owner

Key controls

Evidence required

Portfolio

Series

Event

Head of Events / Marketing

leadership + Compliance liaison

Series owner (Events + BD sponsor)

Event lead + Compliance/Legal

approver

Annual risk appetite, approved event
types, approved data standards,
vendor/tooling standards

Standard templates, invite rules,
speaker briefing protocol, data fields

and consent model

Event-specific data classification,
approvals, run of show controls, and

incident plan

Portfolio policy, approved
tech stack, training

completion, KPI dashboard

Series playbook, template
approvals, segmentation
logic record, post-series

reviews

Approval log, attendee list
rationale, consent record,
audit log extract, post-event

report



Chapter 07

Immediate
governance checklist
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Define a “minimum controls baseline” for every event (privacy notice,

consent capture, audit trail, and owner).

Classify registration data fields before launch: necessary vs optional vs
special category; collect special category only with explicit consent

and strict access.

Implement invite segregation rules for conflicts and disclosure risk;
treat investor sensitive sessions as Regulation FD aware by default

when relevant.

Require logged approvals (not email chains) for: hospitality spend,

guest lists, speakers/topics, and communications.

Integrate event data into CRM with least privilege access and role-

based controls; avoid manual export loops wherever possible.

Prove security posture during procurement: contract terms (Article
28), subprocessor transparency, audit rights, resilience/BCP, and

incident response SLAs.

Train for adoption: role-based training for event leads, BD sponsors,

and approvers; governance fails when “workarounds” become normal.
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Chapter 08

Suggested approval workflow

Request/Brief Compliance and
Submitted Risk Triage

I

Post-Event Audit &
Lessons Leamed

KPIs that make
governance visible
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Data Classification Approval Routing (BD/

ndlPTVac IRevic E— Marketing / Compliance
/ Legal)
Post-Event Data Handoff Build and Execute Event
(CRM sync, consent — (controlled access, SSO,
records) logs)

Use a small set of KPIs to prove governance is working: approval SLA
adherence, % events with complete consent records, % events with
documented data classification, number of access exceptions
granted, time to revoke access for leavers/role changes, and % events
with CRM integration completed within a defined window. These
metrics align with regulators’ emphasis on operational effectiveness

and evidence.
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Sources

+ ICO encryption guidance (UK GDPR security): https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/security/a-guide-to-data-

security/encryption/

« FCA outsourcing and operational resilience: https://www.fca.org.uk/firms/outsourcing-and-operational-resilience

+ Bank of England operational resilience overview: https://www.bankofengland.co.uk/financial-stability/operational-resilience-of-the-financial-

sector

- DOJ/SEC FCPA Resource Guide (2020 PDF): https://www.justice.gov/d9/pages/attachments/2020/08/20/fcpa-guide-2020_print-full-
downloadable.pdf

« SEC Regulation FD rule text (17 CFR 243.100): https://www.law.cornell.edu/cfr/text/17/243.100

« Freeman Brand Trust Report (2025): https://www.freeman.com/wp-content/uploads/sites/4/2025/02/Freeman_BrandTrust.pdf

+ Forrester Q12025 State of B2B Events Survey findings: https://www.forrester.com/blogs/events-are-under-pressure-6-findings-from-

forresters-g1-2025-state-of-b2b-events-survey/

« Special category data guidance (ICO): https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/lawful-basis/a-guide-to-lawful-

basis/special-category-data/

+ FCA operational resilience overview: https://www.fca.org.uk/firms/operational-resilience

+ ICO controller—processor contract guidance: https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/accountability-and-

governance/contracts-and-liabilities-between-controllers-and-processors-multi/what-needs-to-be-included-in-the-contract/

+ Prudential Regulation Authority SS2/21 outsourcing and third party risk management: https://www.bankofengland.co.uk/prudential-regulation/

publication/2021/march/outsourcing-and-third-party-risk-management-ss
+ FCA Handbook SYSC 9.1 record-keeping rules: https://handbook.fca.org.uk/handbook/SYSC/9/1.html
« DOJ Evaluation of Corporate Compliance Programs: https://www.justice.gov/archives/opa/speech/file/1571911/dl

+ Forrester Al in Events report: https://www.forrester.com/blogs/ai-in-events-a-promise-waiting-to-be-realized/
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