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The Problems

Al in Lending Is Fragmented.

That's the Real Risk. "The problem isn't that

Most lenders have deployed Al somewhere.. @nq’ers lack A’/- It's that
A credit scoring model, a chatbot for their Al doesn't know what

collections, an automated KYC checker. the rest of their operation
But these tools operate in silos. They don't talk : : ;
IS doing.

to each other. They don't share context. And
they leave humans scrambling to connect the
dots across every stage of the lending lifecycle.

6/% 3.2X 58%

of lenders use 4+ more manual touch points of compliance gaps trace
disconnected systems in fragmented vs. back to data not crossing
across the loan lifecycle. orchestrated workflows. system boundaries

Isolated Automation vs. Coordinated Intelligence

Today: Isolated Copilots The Shift: Agentic OS

e Each tool handles one stage independently. Agents coordinate across the full lending

lifecycle.

o Contextis lost when a case moves between o Context passes automatically between

teams. origination, servicing, and collections.

e Decisions can't be traced across the full e Every decision is logged with full
lifecycle . traceabillity.

o Compliance is checked after the fact, not o Compliance is built into every trigger and
embedded. workflow.

e Risk signals in collections never inform e Portfolio signals continuously refine
origination. underwriting models


https://blog.crsoftware.com/the-biggest-operational-challenges-in-the-loan-origination-lifecycle
https://blog.crsoftware.com/the-biggest-operational-challenges-in-the-loan-origination-lifecycle
https://www.isms.online/iso-27001/annex-a-2022/how-to-implement-iso-27001-2022-annex-a-control-8-15-logging/
https://www.isms.online/iso-27001/annex-a-2022/how-to-implement-iso-27001-2022-annex-a-control-8-15-logging/
https://ipscape.com/resources/blog/top-software-development-companies-vs-ipscape-why-choose-our-integrated-solutions/
https://ipscape.com/resources/blog/top-software-development-companies-vs-ipscape-why-choose-our-integrated-solutions/

The Architecture

Five Agents.
One Coordination Layer.

Origination Agent

Trigger:  « Application submitted
e Document uploaded
e Credit score returned

The Agentic Lending OS is nhot a monolith. It is
a coordinated network of specialized agents,

each owning a distinct domain, with a central

orchestrator managing handoffs, escalations,

and cross-domain logic.

KYC Credit Evaluation Approval Routing

Orchestrates the full application journey like
KYC checks, bureau pulls, credit scoring,
and decisioning while routing approvals to
the right authority level automatically.

Servicing Agent Loan Management  Modifications  Disbursement

Trigger:  « Restructure request
e Payment received
e Disbursement queued

Manages all post-disbursement events such
as repayment modifications, schedule
changes, and agreement versioning, with
full audit trails on every state change.

Risk & Compliance Agent Policy Enforcement  Override Control  Flagging

Trigger:  « Override attempted
e Policy threshold crossed
e Audit request

The compliance backbone is enforcing
policy rules, blocking unauthorised
overrides, generating regulatory snapshots,
and surfacing risk signals in real time.



Collections Agent Delinquency  Communication  Escalation

Trigger: e Payment missed Runs rule-based collection workflows such

as automated outreach, escalation logic,

and action logging, ensuring every

« Borrower response collections touchpoint is traceable and
standardized.

e Delinquency threshold

Orchestration Layer:
The Central Nervous System

Cross-Agent Coordination Escalation Logic  Human Approval Routing

Lifecycle Context

Trigger: e Stage transition The orchestrator maintains shared state

across all agents. It routes context between

stages, triggers escalations, enforces

human-in-the-loop approvals at the right

Risk signal from portfolio moments, and ensures every agent decision
Is logged into a single audit trail.

Exception detected

Human approval needed

Each agent is a domain expert. The orchestrator is
what makes them a system.



The Trigger Map

How It Works Iin Practice

Trigger-Based Actions, Across Every Stage

Every agent action starts with a trigger. Here is a practical map of the events, agent responses,
and human touchpoints that define the Agentic Lending OS in operation.

Origination

Trigger: Agent Action: Log Captured: Resolution:
New loan application e Auto-launches KYC e Timestamp Automated
submitted. e Bureau pull e Source
e Fraud checkin e Doc set
parallel.  Verification status

Trigger: Agent Action: Log Captured: Resolution:
Credit score below Escalates to e Score inputs Human Review
policy threshold underwriter with full e Rules applied
decision context e Escalation reason
Servicing

Trigger: Agent Action: Log Captured: Resolution:
Borrower requests e Checks eligibility e Previous terms Hybrid
repayment restructure rules e New terms

e generates before/ e approval authority

after schedule

Trigger: Agent Action: Log Captured: Resolution:
Loan agreement « \ersions the « Version diff Human Review
modification contract e change reason
attempted e blocks without e user|D

justification e timestamp



/

(:Cl):) Collections

Trigger: Agent Action: Log Captured: Resolution:
Payment missed — Sends automated e Channel Automated
Day 3 delinquency reminder via preferred e timestamp

channel e message ID

delivery status

Trigger: Agent Action: Log Captured: Resolution:
Day 30 Auto-escalates to « Escalation level Hybrid
delinquency collections specialist e handler assigned

threshold crossed with full case history e prior actions

Trigger: Agent Action: Log Captured: Resolution:
Override e Blocks action e Override reason Human Review
attempted outside e requires justification e authority level
policy bounds e routes to approver e final decision

° 1 \T’ (=]




The Audit Layer + CTA

Audit-Ready by Design
Every Agent Action is Logged, Traceable & Reproducible

Every agent action starts with a trigger. Here is a practical map of the events, agent responses,
and human touchpoints that define the Agentic Lending OS in operation.

<> Every Agent Action & Every Decision

e Non-editable timestamp on every event
Actor ID: user ID, system ID, or agent
name

e Trigger source: API, rule, or manual input

o State change captured as before - after

Input variables and data sources used.

Rules and policies applied at decision time.

Override flag with mandatory justification.

Final outcome and approving authority

shapshot
& Every Handoff (O Every Exception
o Context payload passed between agents. e Reason for deviation from standard
e Stage transition logged with reason code. workflow.
stored. e Supporting documentation attached

at point of action.

Implementation Rule: If an agent action can be taken without a log entry, the system is not compliant.
Logging must be the prerequisite, not the afterthought.

Workflow-Level Compliance Rules enforced at every stage, not reviewed at period end
Single Audit Trail One traceable record across origination, servicing & collections
Unified Visibility Risk, ops, and compliance teams see the same live data
Workflow-Level Compliance Adapt triggers and escalation rules without rebuilding

>



See the Lending
Intelligence In Action

Finspectra's Prizm platform brings coordinated
Al agents, embedded compliance, and full audit
traceabillity to your lending operation.

»” finspectrs

Your lending data already knows the answers.
Finspectra just helps you see them.

Book a Demo Schedule a 1:1 Consultation ‘/, prizm
lending suite



https://www.google.com/url?q=https://finspectra.com/book-a-demo&sa=D&source=editors&ust=1775811311428794&usg=AOvVaw3GETDuoigBfkPL0Ivdc3uK
https://www.google.com/url?q=https://calendly.com/finspectra-sales/finspectra-prizm-lending-overview-30-min?month%3D2026-03&sa=D&source=editors&ust=1775811311428945&usg=AOvVaw0oLD857jO392dM5o9N3TBh

