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Collections Is Becoming The
First Large-Scale Deployment
Area For Lending Al Agents.

Why?

Because Collections Is Fundamentally A Workflow Coordination Problem.

Every Day, Lenders Must Manage Thousands Of Borrower Interactions Across
Reminders, Follow-Ups, Repayment Commitments, Escalations, And Recoveries.

Most Of These Actions Are
Triggered By Events:

A payment is missed.

A borrower responds.

1@3 A promise is made.

B35 A promise is broken

é\& A delinquency threshold is crossed.

Al agents excel in environments where actions are trigger-based,
repeatable, and time-sensitive.
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Data Point:

Many Collections Organizations Still Rely Heavily On Delinquency-Stage Segmentation
And Phone-Based Outreach, Limiting Their Ability To Prioritize Borrowers Dynamically

And Optimize Recovery Actions.

Quote:
“Collections Doesn’t Suffer From A Lack Of Effort. It Suffers From A Lack Of Orchestration.”

Traditional Collections Vs Agentic Collections

[ @ Payment Due

@ Reminder

O
E;J Borrower Response

éﬂy Promise To Pay

@ Follow Up

@ Escalation
@ Resolution

Agentic Collections Coordinates Actions Across The Recovery Lifecycle Instead Of
Managing Them As Isolated Tasks.
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What This Playbook Does

This Is Not A Collections Automation Guide.

It Is A Workflow Implementation Playbook For Agentic Collections.

You'll Get:

\4

o,® The 5 Al agents reshaping collections operations

®

\4

*,® The trigger events that activate each agent

®

\4

¢, ¢ The human-in-the-loop controls needed for compliance and empathy

®

\4

o, The operational intelligence layer required for recovery optimization

®

Where Collections Actually Break:

Stage What Happens Today Operational Risk

Outreach Static Calling Queues Wrong Borrowers
Prioritised

Follow-Ups Manual Scheduling Missed Commitments

Promise Tracking Spreadsheet Management Broken Promises Go
Unnoticed

Escalations Aging Bucket Driven Delayed Intervention

Reporting Historical Dashboards No Real-Time Visibility
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Most Collections Problems Are Not
Recovery Problems.

They Are Prioritization Problems.

Data Point:

Best-Performing Collections Organizations Increasingly Prioritize Borrowers Based On
Value-At-Risk And Predicted Recovery Outcomes Rather Than Relying Solely On
Delinquency Buckets.

Quick Collections Maturity Score

Score 1 point for each “Yes”

e Borrowers are prioritized dynamically Score Interpretation

« Follow-ups are automatically scheduled e 0-2 - Reactive Collections

« Promise-to-pay commitments are tracked e 3-4 - Partially Automated
centrally Collections

e Escalations are trigger-based e Agentic Collections

Managers have real-time portfolio visibility

If you can’t answer
these instantly, you're
exposed to risk:

Which accounts are most likely to self-cure?

Which promises are likely to break?

Which accounts should be escalated today?

Which collectors are driving the highest recovery
impact?
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The 5 Agents That Power
Agentic Collections

How To Use This Library

Score 1 point for each “Yes”

45 Identify the trigger event Q Define the action
- Capture the outcome +» Route exceptions to humans
Outreach Agent
Trigger: Agent Action:
Payment due or Selects channel, timing, and Borrower engagement
missed installment communication strategy initiated
Engagement Agent

Trigger: Agent Action: Outcome:

Borrower interaction Captures intent and Account status updated
classifies response

Promise-To-Pay Agent

Trigger:

Agent Action: Outcome:

Borrower interaction Captures intent and Account status updated
classifies response
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Escalation Agent

Trigger: Agent Action: Outcome:
Broken promise or delinquency Routes case and initiates Specialist engagement
threshold crossed escalation path triggered

Collections Intelligence Agent

Trigger: Agent Action: Outcome:
Portfolio activity |dentifies trends, risks, and Dynamic prioritization
recovery opportunities recommendations

“Each Agent Owns A Task. Together They Own The Recovery Workflow.”

Analysis Last year o

-
5
¢ /
oy

Credit Report This werk v
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Where Human Intervention
Still Matters

The Human In Agentic Collections Should Automate Effort.
The Loop Layer Humans Should Own Judgment.

Human Vs Al Decision Map:

Collections Activity Al Leads Human Leads

Payment Reminders

Follow-Up Scheduling

Promise Tracking

Prioritization

Hardship Discussions

Settlement Negotiations

Legal Escalation

Compliance Exceptions
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What Gets Captured Automatically

&) Every Outreach §J Every Commitment
e Channel e Promise date

e Timestamp e Amount

e Delivery status e Fulfillment status

Borrower response

Every Escalation 3 Every Decision

e Trigger event e Recommendation
e Escalation level e Final action
e Assigned owner e Human override

Implementation Rule

If A Borrower Interaction Requires Empathy, Exception Handling, Or Regulatory Judgment, A
Human Remains In The Loop.

Quote:

“The Goal Isn’t Fewer Collectors. It's More Effective Collectors.”
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Embedding Agentic Collections
Into Lending Operations

Finspectra Enables Lenders To Orchestrate Al-Driven Collections Workflows While
Maintaining Compliance, Auditability, And Human Oversight.

What This Looks Like In Practice

e Automated Borrower Outreach e Al-Driven Follow-Up Sequencing

e Promise-To-Pay Monitoring e Trigger-Based Delinquency Escalation

e Human Approval Routing e Real-Time Collections Intelligence

Four Capability Blocks

o Compliance By Design £} Operational Efficiency
Maintain Traceability Across All Actions Reduce Manual Collection Effort

() Monitor Portfolio Health @ Real-Time Visibility
Continuously Monitor Portfolio Health
Prioritize Accounts With The Continuously

Highest Recovery Potential

Traditional Collections Agentic Collections
'r-i Static Queues =: Dynamic Prioritization
=3
._?_. Manual Tracking § Automated Monitoring
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I%"l Delayed Escalation

% Historical Reporting

Data Point:

www.finspectra.com

=| Irigger-Based Escalation

‘. Real-Time Intelligence

A Leading Indian Lender Deploying Al-Powered Collections Automation Reported:

e 13.1x ROI

o Significant Operational Cost Savings
o Automated Repayment Engagement At Scale

Or:

A Digital Lender Managing A %1,781 Crore Loan Portfolio Reported:

e 46% Reduction In Collections Operating Costs
e Large-Scale Al-Driven Collections Operations

Closing Statement

®

<

i

a'
&

S

Recovery efforts become prioritized

Escalations happen faster

Borrower experiences become more consistent

Collectors focus on judgment instead of administration

Quote:

“Agentic Collections Transform Recovery From A Reactive Process Into An Intelligent

Operating System.”
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Book a Demo

» finspectrc

Your collections data already contains the signals.
Finspectra helps you orchestrate them.

Book a Demo Schedule a 1:1 Consultation
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