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WELCOME & PURPOSE

In today’s fast-changing world, continuous learning is no
longer optional—it’s strategic. This guide equips HR, L&D, and
business leaders with a roadmap to strengthen internal
talent through structured upskilling and reskilling programs.

You'll discover when to launch
these programs, how to measure success,

and how to align skill growth with business
performance.

Objectives

« Understand key concepts
o Identify skill gaps

« Apply a proven 6-step framework
« Measure impact and ROI
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WHAT ARE UPSKILLING AND
RESKILLING?

Upskilling and Reskilling are two sides of the talent
development coin, both crucial for a resilient workforce. In
simple terms:

Upskilling means building upon an employee’s existing skills
to enhance their expertise and prepare them for higher
responsibilities or new challenges in their current role or
career path. For example, training a marketing specialist in
the latest data analytics tool is upskilling — it sharpens
current abilities and promotes advancement.

Reskilling, on the other hand, is about equipping an
employee with new or different skills so they can transition
into a different role or adapt to significant role changes.
This often comes into play when a job is becoming obsolete
or when new roles emerge. For instance, if automation
changes a factory worker’'s job, reskilling might involve
training them in robotics or quality control so they can
move into a new position.
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WHY IT MATTERS

The urgency of upskilling and reskilling has never been
greater. Four forces are reshaping the world of work:

1. Rapid Technological Change: Automation and Al are
transforming job roles. By 2030, 34% of tasks may be
automated, and 22% of current jobs will change—creating
new roles while others fade. The World Economic Forum'’s
Reskilling Revolution aims to equip 1 billion people by 2030.

2. Widening Skills Gaps: 87% of executives report workforce
skill shortages, and 60% of employees will need
up/reskilling by 2030. Skill gaps are now the #1 barrier to
transformation, making training a top business priority.

3. New Talent Expectations: Today's workforce values
growth: 76% would stay longer if offered learning
opportunities, while 73% leave when they see limited
advancement. Learning is now key to retention and
employer branding.

4. The Post-Pandemic Workplace: Remote work and digital
collaboration are permanent. Organizations must build
digital fluency, adaptability, and resilience to stay
competitive. Large-scale upskilling could add $6.5 trillion to
global GDP by 2030.

Employee Upskilling & Reskilling Guide



techclass

%
&

G Fir e me &

I Ty

THE BUSINESS

Embarking on upskilling and reskilling is an investment — and like any investment,
stakeholders will ask about the return. Let’s build the business case with clear,
measurable benefits:

— 01 N ¢ 02 —
Performance: Upskilling Retention: Employees
boosts efficiency, quality, stay where they grow—
and innovation—75% of 76% would remain longer
top L&D leaders report when development s
higher job performance. prioritized.

\. J \. J
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Engagement: Learning Agility: Reskilling enables
drives motivation and rapid pivots and
loyalty, raising innovation, saving
engagement to 73% in millions through internal

high-learning cultures. redeployment
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WHEN TO UPSKILL VS.
RESKILL

How do you decide whether to upskill an employee in their
current role or to reskill them for a new role? The choice
depends on the context — the needs of the business and the
potential of the employee.

Upskill When:

Upskilling is ideal when you want to enhance performance
or help employees advance along a familiar path. It's
triggered by new tools, software, or processes that demand
higher proficiency, or by performance gaps that hold
employees back from excelling. It also keeps high
performers engaged by preparing them for leadership or
advanced responsibilities, strengthening both capability and
retention within the organization.

Reskill When:

Reskilling applies when roles evolve or disappear, and
employees need new skills to stay valuable. It's crucial
during automation, restructures, or new business initiatives
where internal talent can pivot into emerging areas. By
retraining employees for fresh roles—like shifting from
operations to data analytics or from support to sales—
organizations retain experience, reduce hiring costs, and
future-proof their workforce against change.

Employee Upskilling & Reskilling Guide



techclass
STEP-BY-STEP FRAMEWORK

Implementing upskilling and reskilling in your organization works
best with a structured plan. Below is a step-by-step framework
to guide you from initial planning through execution.
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IMPLEMENTATION BEST
PRACTICES

Having a plan is half the battle; the other half is execution.
Successful implementation of upskilling/reskilling programs
hinges on several best practices and success factors:

() Secure Leadership Support:

Visible leadership commitment turns learning from an initiative into a lasting culture.

() Communicate Early and Often:

Keep everyone informed and inspired through consistent, transparent updates and
quick-win highlights.

(O Personalize the Learning Journey:

Tailor learning paths to individual goals and skill levels to keep training relevant and
engaging.

(O Use a Blend of Learning Methods:

Combine digital, live, and hands-on formats to reach every learner and boost retention.

() Provide Support Systems:

Mentors, coaches, and managers help learners stay motivated, confident, and
accountable.

(O Manage Logistics Smoothly:

Plan schedules, tech, and resources carefully to minimize disruption and maximize
participation.

() Gather Feedback and Adapt:

Listen actively and adjust programs quickly to maintain momentum and learner
satisfaction.
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MEASURING IMPACT

Training without measurement is like navigating without a
compass. To prove value and improve continuously, define
success metrics before you begin.

Track both learning outcomes (completion rates, test scores,
certifications) and business results (productivity, retention,
customer satisfaction).

Use the Kirkpatrick Model to evaluate four levels:

Reaction — Did
participants find it useful?

Learning — Did they gain
knowledge or skills?

Behavior — Are they applying
it on the job?

Results — Has performance

or ROl improved?

Combine quantitative data (KPIs, cost savings, promotion rates) with
qualitative insights (feedback, success stories).

Use HR analytics to link learning to real outcomes—Ilike higher
internal mobility or engagement.

Finally, report results clearly, celebrate wins, and refine Ffuture
programs based on feedback.
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TOOLS, RESOURCES &
TEMPLATES

Skill
Assessment
Tools

Learning
Management
System (LMS)

Mentorship &
Coaching
Guides

Dashboards &
Resource Hubs

Frameworks &
Partner Support

Employee Upskilling & Reskilling Guide

Use skill matrices or online
assessments to identify gaps
before and after training.

Deliver, track, and measure
learning with features like
analytics, social learning, and
certifications

Pair learners with mentors
or coaches using short
guidebooks

Track progress through
LMS dashboards or team
leaderboards.

Leverage proven models like
the OPM Reskilling Toolkit or
SHRM frameworks.



techclass

SUCCESS STORY: 7
RESKILLING IN ACTION <
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Case Study: FinTech Corp — From Redundancy to

Redeployment

FinTech Corp, a mid-sized financial
firm, faced automation-driven job
losses. Instead of layoffs, they
partnered with TechClass to reskill
30 employees for new roles in
data analytics and customer
success.

Program
Through Project FutureFit,
employees joined tailored 8—16
week learning tracks blending
online courses, mentoring, and real-
world projects. TechClass designed
interactive modules in analytics,

CRM tools, and communication skills.

Leadership reinforced commitment
by dedicating one training day per
week and recognizing progress
company-wide.

Outcomes

< 93% completion rate )

< 25 redeployed internally )

( $1.5M saved in hiring )
( 20% increase in output )

With clear vision,
leadership support,
and TechClass
partnership, FinTech
turned potential
layoffs into growth.
The initiative built
loyalty, cross-
functional agility, and
a culture of continuous
learning.



Committed to
Your Success

At TechClass, our mission is to
make corporate learning simple,
engaging, and measurable.

#1 All-in-One
Employee Onboarding
and Training Platform

Ee C h C ld Sg sales@techclass.com



