
8 Staff Attendance
Incentives That
Build Belonging
A collection of easy, engaging ideas to recognize
staff presence and strengthen community.

Brought to you by your pals at 

GUIDE



Attendance tells a story of community: when
educators show up, they help the whole school
thrive. But showing up shouldn’t just be
expected — it should be celebrated. This
resource helps school leaders recognize
consistency, reliability, and team spirit in fun,
meaningful ways.

Celebrating
Presence Together

Use these ideas to bring a little sparkle to
attendance goals. Whether you’re rewarding
individual commitment or celebrating
collective “all in” streaks, these incentives turn
attendance tracking into connection-building.
From quick shoutouts to 
team-wide treats, every 
idea here makes being 
present feel appreciated, 
not pressured. Find one to 
try with your team!



Team Over Trophies: Celebrate attendance as
a team effort, not a personal competition.

Lead with Gratitude: Pair incentives with
genuine appreciation: shoutouts in newsletters
or morning announcements go a long way.

Grace Over Gaps: Be mindful of absences due
to illness or emergencies: emphasize presence
when possible, not perfection.

Presence = Impact: Connect attendance to
impact: “Your presence lifts our students and
your peers.”

Keep It Fresh: Rotate reward types to keep
excitement and engagement high throughout
the year.

Pro Tips 
for Leaders



Staff Attendance Incentives

1. Pick-a-Perk Passes
Each month, staff with perfect attendance draw a random
perk card. Options include leaving 10 minutes early, a jeans-
day token, a duty swap, choosing the staff playlist, or picking
the next treat for the lounge. This turns consistency into a fun
surprise moment to look forward to.

Variation: Add a “golden” perk card that includes a bigger
surprise like lunch delivery, a parking upgrade, or a snack
basket for their team.

Here are a few simple incentive ideas to try with your staff.

3. Rotating Award
Each month, spotlight a staff member who consistently
shows up, supports teammates, and embodies positivity.
Present a small certificate and pass along a traveling stuffed
alpaca or mini trophy for their desk. This reinforces the value
of reliability and teamwork.

2. Attendance Dare
Set a monthly attendance goal and celebrate with a playful
dare when it is met. The principal completes something silly
or spirited such as singing the fight song, dressing as the
mascot, or hosting cafeteria duty. This turns shared progress
into a moment of community fun.



4. Team Streak Tracker
Create a hallway poster tracking attendance streaks
for each team. The first group to hit 10 straight “all
present” days earns a treat basket, breakfast, or a
traveling trophy. This builds friendly accountability
and boosts team pride.
Variation: Let teams name their streak to spark school
spirit. 

5. Mystery Monday Reveal
If the staff reaches 95 percent attendance for the week,
activate a Monday mystery reward. Ideas include a
candy cart, hot cocoa station, or coffee delivered by the
principal. This keeps motivation high as a shared goal.
Variation: Let staff vote on the next mystery treat once
a goal is met.

6. Spin-to-Win Fridays
Anyone with perfect attendance for the week gets a
turn at a prize wheel on Friday. Fill it with snacks, coffee
cards, duty coupons, or fun privileges that bring joy to
the end of the week.
Variation: Add an “All In Jackpot” slot for a quarterly
bonus prize.

https://www.amazon.com/Retbtnm-Spinner-Spinning-Classroom-Activities/dp/B0DQTC6JGQ/ref=sr_1_10?dib=eyJ2IjoiMSJ9.3gkybvnaxqZcgyj6ugr_SvbCgTrHDoD21W-UjPSQID8eE_yC7j42FOyPSIO2pB0eeSn0Q5QIvh580Le_PBCS4zUAvZ2PA3OiFzmcVW3q2b0Nvce0D5ISk3j8l8UOLnl6dOT1Z2kPgj93c9xWLCBr9dUJ884OevetYxgNxXZkSxVfi4VUdVOT5ROkrOBN_TqTcDPIpM3IXSBaTPeUV9jeoSv2JbnwdV8ztHBLfsJSgOivm74n0FjhIhU-wyuqHBdih2CPpieO7FjlwQkua3vZPhRcR_UOP3029Vb2P1bUTd8.G8qYHh2WqbTY_iwY84IZm3Ute43SQ71oykloVmfeaKc&dib_tag=se&keywords=spinner+wheel&qid=1763499541&sr=8-10


7. Attendance Tokens
Give small tokens such as stickers, buttons, or
punch-card stamps each week for perfect
attendance. Staff collect four to trade in for a prize
drawing, badge, or recognition moment during
announcements.
Variation: Use a different token color each month
so progress feels visual and motivating.

8. Attendance Bingo
Give everyone a monthly bingo board with squares
tied to consistency, punctuality, teamwork, and spirit.
When someone hits bingo, they earn a shoutout or
prize to celebrate their effort. This keeps attendance
lighthearted and interactive.
Variation: Try Team Bingo where grade levels or
departments work together to complete their board.

Don’t Forget: Keep the focus on
fun and appreciation. The goal is
to celebrate consistency in simple,
joyful ways that lift spirits and build
team pride.

http://amazon.com/ONEDONE-Classroom-Incentive-Students-Teachers/dp/B0DMN2GTW2/ref=sr_1_2_sspa?crid=277C9207R4QKQ&dib=eyJ2IjoiMSJ9.ngkb1Zv_rAtahxiXJixvPTXpAcjiWygQ_kIyo2P3Fdv2Os6_WInCVm5B9GmCqEz9qNPl_PDLnaQ9gurepNvcJ6G0AVVmOnNfy9y7gbfRtmHlHPSYFsP6R5SUiJOdORr4rKbLmWyKiPwMVRDevMf_hKbQQsChpWcGp403nmmW46Hl3ZkUL0ZvgWvsoAir23Vfi72VHm45Dr2NPzFJWQ7Y7ZwMdMnkLFazO5KlVM7UGpY6F4be2yGhjO23YdPB-myzDb_VUGNZYpAgRM-1x82bgZghn9Y-UoY1oZnke22YS38.fceeUMxNicOpP8Ke-iDwou5zV5TIN5MlSzFztwGUkxY&dib_tag=se&keywords=punch+cards&qid=1763499456&sprefix=punch+car%2Caps%2C150&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1


Cocoa Bar: Set up a hot cocoa station with marshmallows, whipped
cream, and toppings.

Candy Cart: Roll through classrooms with a cart of chocolate, gummies,
and sweet treats.

Coffee Delivery: Drop off warm coffees or flavored creamers for teams to
enjoy.

Snack Basket: Fill a basket with popcorn, granola bars, and mini treats for
the lounge.

Popcorn Bar: Offer popped popcorn with seasoning shakers for a fun
midday pick-me-up.

Warm Cookie Tray: Deliver warm cookies to grade levels or set up a cookie
platter in the lounge.

Breakfast Bar: Set out yogurt, fruit, muffins, and granola for a quick
morning boost.

Pretzel Pop-Up: Offer warm soft pretzels with salt or cinnamon sugar.

Soda Sip Station: Bring in a small cooler with sodas, sparkling waters, and
fun flavor add-ins.

Mystery Drink Ticket: Give each staff member a ticket they can redeem for
a drink of their choice.

Mini Prize Pull: Let staff pick a small wrapped prize from a bowl or bag.

Jeans Day Token: Give everyone a jeans-day pass to use this week.

Trail Mix Station: Set up bowls of nuts, dried fruit, chocolate chips, and
pretzels for a DIY trail mix break.

Sticker or Pin Drop: Share fun teacher stickers or flair pins to brighten the
week.

Treat Tasting Table: Place small samples of snacks, candies, or dips with
cute labels for staff to try.

Mystery Monday Reveal Ideas
Here are a few simple ideas to try with your staff.

https://www.amazon.com/Motivational-Inspirational-Waterproof-Scrapbook-Skateboard/dp/B0FPM6KD45/ref=sr_1_3?dib=eyJ2IjoiMSJ9.u1i2o1-X7vSQvOxT_A84_Q5-7Gi3UvYAuuvRSTSfmUlWy0lGHEATASfxvSZ7WkggiqK-vL1mDAxDeMLZxg8Ct-oTiNRWz1aAKHI89TrnfcLUVMSmeXx-ZAa2rrxnfFJ6yZgxO1y9mGWV6nl0AXCvPwb0Ks9ktGJ2Pc32Ydc_XpMQzDIRbXNwgR9r0pQJF3Mnlf53wBMQzVpFueszCabnCjh1zNSHWOEKAKiS_kyg_KU.NK_HLNV7x_VIDcNF2SIQBMX2qS8NZVM7WebI8niNFIs&dib_tag=se&keywords=motivational+stickers&qid=1763491514&sr=8-3


PERFECT
ATTENDANCE

This award is presented to...

for showing up, shining bright, and
supporting our school community.



Arrived early Helped a
teammate 

Wore school
colors

Shared a
positive
moment

Took a mindful
minute

Covered a class
or duty spot for

a teammate

Helped a
colleague with a

task

Greeted a
teammate with

a smile

Shared a
resource or idea
with your team

Celebrated a
small win with a

colleague

Greeted
students at the

door

Joined a
hallway

transition to
help supervise

Encouraged a
student who
needed extra

support

Noticed a peer
doing

something
awesome

Shared a
positive

moment in the
lounge

Took a mindful
minute or

breathing break

Drank water
during the day

Stepped outside
for a quick reset

Enjoyed a
healthy snack

Packed or
prepped lunch

for the week

Wore school
colors or spirit

gear

Added a song to
the staff playlist

Participated in a
staff challenge

Posted a
shoutout on the

staff board

Left a kind note
for someone

ATTENDANCE BINGO

Name: 
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PUNCH FOR PERKS
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PUNCH FOR PERKS

Name:

PUNCH FOR PERKS

Name:

PUNCH FOR PERKS

Name:

PUNCH FOR PERKS

Name:

PUNCH FOR PERKS
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ATTENDANCE
REWARDS CARD

Name:

ATTENDANCE
REWARDS CARD

Name:

ATTENDANCE
REWARDS CARD

Name:

ATTENDANCE
REWARDS CARD

Name:

ATTENDANCE
REWARDS CARD

Name:

ATTENDANCE
REWARDS CARD



WE’RE SO GLAD YOU’RE HERE!

Beautiful surveys, delightful care
packages, and real insights on teacher
wellbeing—everything you need to lead
with confidence, all in one simple
solution. Book a quick demo!

SEE HOW ALPACA WORKS

Thanks for downloading this resource—at Alpaca, we’re
on a mission to make school the happiest place to work.

Tried an activity?
Send a photo or a staff testimonial to our team, and
we’ll send you a coffee on us!

Got an idea brewing?
We love co-creating with school leaders—drop us a
line with any resource ideas you’d love to see next.

Explore more!
Check out our full resource library for creative, ready-
to-use tools to support you and your team.

https://www.getalpaca.com/
https://www.getalpaca.com/book-a-demo
http://getalpaca.com/
mailto:alissa@getalpaca.com
mailto:alissa@getalpaca.com
mailto:alissa@getalpaca.com
https://www.getalpaca.com/resources-hub

