LITTLE WINS ¥
WRITE-IN BINGO

A Shared Space for Small Wins



EVERYDAY MOMENTS THAT MATTER

Little Wins Write-In Bingo is a simple, interactive way 1o
highlight the small moments that matter during busy
school days.

Staff complete a square, write their name in it, and work
toward a bingo. Over time, the board fills with shared wins
and positive moments across the team.

Use it as a month-long challenge, a seasonal boost, or a
fun staff lounge feature. The goal is connection,
recognition, and celebrating progress together.




DIRECTIONS: SCHOOL LEADER

e Choose the bingo prompts that best fit your team.
e Print and display the bingo board in a shared staff space.
e Share the start date and end date with your team.

e Explain that staff will write their name in a square when they
complete the activity.

e Remind staff that each square should only be completed
once per person.

e Decide how bingos will be celebrated and share that plan
ahead of time.

e Encourage participation, but keep it optional and light.



— ACTIVITY DIRECTIONS ——

e Pick a square and complete the activity listed in that
square.

e Write your name in the square once the activity is
complete.

e Aim for five completed squares in a row to earn a
bingo.

e Let your school leader know when you get a bingo.

e Have fun and notice the good stuff along the way.

This activity ends:



BINGO PROMPTS

Pick your favorite prompts and print
prompt pages below to create your
Bingo board.

N

A

Want to customize the prompts
for your team? Click this link!



https://www.canva.com/design/DAG_G-Zpuq8/c5gmpKYj_84qWqTPAfZuaA/view?utm_content=DAG_G-Zpuq8&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://www.canva.com/design/DAG_G-Zpuq8/c5gmpKYj_84qWqTPAfZuaA/view?utm_content=DAG_G-Zpuq8&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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PROMPTS WITH
SPACEFORUPTO
5 NAMES



‘> 1 ATE LUNCH WITH A COLLEAGUE




| GREETED EACH OF MY STUDENTS TODAY ye




1SHARED AN IDEA WITH A TEAMMATE e




1 SUBMITTED ATTENDANCE ON TIME &




| LEARNED SOMETHING NEW ABOUT A COLLEAGUE

&




1HAD A "THIS IS WHY | TEACH" MOMENT A

1.

2
3
L.
5




1 SURPRISED A COWORKER WITH A TREAT ye




| REFRESHED A SHARED SPACE &




» | DID A RANDOM ACT OF KINDNESS




» | POWERED THROUGH A BUSY DAY




'IWROTE A POSITIVE NOTE TO A COLLEAGUE A




~ MY STUDENTS AND | HAD A GREAT DAY A

1.

2
3
L.
5




| LEARNED SOMETHING NEW FROM SOMEONE A

1.

2
3
L.
5




* o 1INVITED SOMEONE NEW TO SIT WITH ME &




.~ |MADE A POSITIVE PHONE CALL HOME A




1 HELPED SOMEONE WITHOUT BEING ASKED &




» 1 TOOK A REAL BREAK TODAY




g I NOTICED SOMEONE DOING GREAT WORK &

1.

2
3
L.
5




| TRIED SOMETHING NEW IN MY CLASSROOM A




1 CHECKED IN ON A COLLEAGUE TODAY A




» | TRIED A NEW STRATEGY OR IDEA




. |SHARED A LAUGH WITH A TEAMMATE &




| CONNECTED WITH SOMEONE OUTSIDE MY USUAL TEAM g

1.

2
3
L.
5




1 RECEIVED A CLEAR, HELPFUL UPDATE &




» | HAD HELP WHEN IT COUNTED




1 WAS RECOGNIZED FOR WHAT MATTERS &




1 TOOK A MOMENT FOR MINDFULNESS A




» | SAW THE IMPACT OF MY WORK




1 LEARNED SOMETHING FROM MY TEAM &




I CELEBRATED A LITTLEWIN




1 ENDED THE DAY FEELING PROUD OF SOMETHING &
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» I ATELUNCH WITH A COLLEAGUE A

PNOUFWN=




| GREETED EACH OF MY STUDENTS TODAY ye

i
°

ONOUDNWN




1SHARED AN IDEA WITH A TEAMMATE e

i
°

ONOUPMWN




PNOUFWN=

1 SUBMITTED ATTENDANCE ON TIME &




| LEARNED SOMETHING NEW ABOUT A COLLEAGUE

i
°

ONOUPMWN

&




1HAD A "THIS IS WHY | TEACH" MOMENT A

PNOUFWN=




1 SURPRISED A COWORKER WITH A TREAT ye

i
°
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PNOUFWN=

| REFRESHED A SHARED SPACE &




» | DID A RANDOM ACT OF KINDNESS

ONOUPWN




» | POWERED THROUGH A BUSY DAY

PNOUFWN=




'IWROTE A POSITIVE NOTE TO A COLLEAGUE A

i
°

ONOUPMWN




~ MY STUDENTS AND | HAD A GREAT DAY A

i
°

ONOUDNWN




| LEARNED SOMETHING NEW FROM SOMEONE A

i
°

ONOUPMWN




1INVITED SOMEONE NEW TO SIT WITH ME &

i
°

ONOUDNWN




.~ |MADE A POSITIVE PHONE CALL HOME A

i
°

ONOUDNWN




1 HELPED SOMEONE WITHOUT BEING ASKED &

i
°

ONOUPMWN




PNOUFWN=

» | TOOK A REAL BREAK TODAY




I NOTICED SOMEONE DOING GREAT WORK &

i
°

ONOUDNWN




| TRIED SOMETHING NEW IN MY CLASSROOM A

i
°

ONOUPMWN




1 CHECKED IN ON A COLLEAGUE TODAY A

i
°

ONOUDNWN




» | TRIED A NEW STRATEGY OR IDEA

PNOUFWN=




. |SHARED A LAUGH WITH A TEAMMATE e

i
°

ONOUPMWN




| CONNECTED WITH SOMEONE OUTSIDE MY USUAL TEAM g

i
°

ONOUDNWN




i
°

ONOUDNWN

1 RECEIVED A CLEAR, HELPFUL UPDATE &




PNOUFWN=

» | HAD HELP WHEN IT COUNTED




i
°

ONOUDNWN

1 WAS RECOGNIZED FOR WHAT MATTERS &




i
°

ONOUDNWN

1 TOOK A MOMENT FOR MINDFULNESS A




PNOUFWN=

» | SAW THE IMPACT OF MY WORK




i
°

ONOUPMWN

1 LEARNED SOMETHING FROM MY TEAM &




PNOUFWN=

I CELEBRATED A LITTLEWIN




1 ENDED THE DAY FEELING PROUD OF SOMETHING &

i
°

ONOUDNWN




A

PROMPTS WITH
SPACEFORUPTO
10 NAMES



i

» I ATELUNCH WITH A COLLEAGUE A

OO0X®NOUFWN:=
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PRINTABLE
COUPONS

Perfect for rewarding your team! Use our ready-to-
go printable prize coupons, and if you have an idea
to add, let us know!

X

Ready-to-use printable prize coupons to
celebrate your amazing team!

a2 €Ec¢



https://www.getalpaca.com/resources/reward-recognize-printable-prize-coupons

WE'RE SO GLAD YOU'RE HERE!

Thanks for downloading this resource—at Alpaca, we're
on a mission to make school the happiest place to work.

b, Tried an activity?
(=) Sendo photo or a staff testimonial to our feam, and
* we'll send you a coffee on us!

1/ Got an idea brewing?

We love co-creating with school leaders—drop us @
line with any resource ideas you'd love to see next.

Explore more!

‘% Check out our full resource library for creative, ready-
to-use tools to support you and your team.

alpaca
How are you doing?

SEE HOW ALPACA WORKS

Beautiful surveys, delightful care
packages, and real insights on teacher

wellbeing—everything you need to lead
with confidence, all in one simple
solution. Book a quick demo!



https://www.getalpaca.com/
https://www.getalpaca.com/book-a-demo
http://getalpaca.com/
mailto:alissa@getalpaca.com
mailto:alissa@getalpaca.com
mailto:alissa@getalpaca.com
https://www.getalpaca.com/resources-hub

