LEADERSHIP SYNERGY Pt. Il: unlocking possibility

OBJECTIVES:

HALF-DAY RETREAT: AGENDA

* A Strategic Partner: thinking beyond the immediate task and aiming to contribute to the client's

broader goals.

* Solutions-Oriented: taking ownership of challenges and finding creative ways to address them.

* Confident and Collaborative: assertively sharing ideas while building strong, trust-based

relationships with clients and colleagues.

* Action-Driven Visionary: acting decisively and inspiring others with their ability to turn ideas into

results.

LOCATION: The Adpharm office- 133 Thomas St, Oakville

ATTENDEES:

- Account Supervisors: Victoria, Heather, Abood

- Account Executives: Lauren, Evan, Jack

- Senior Directors: Sherry, Diana

- SVP: Amy
AGENDA:
TIMEFRAME DESCRIPTION ‘
900-905am Intro & objectives
905-940am DISCOMFORTABLE COMPASS
940-1010am Yes, And... Circle

1010-1030am

The Ideal Pharma Client Briefing

1030-1040am

BREAK

1040-11am Micro-Bravery Challenge: Think Small, Act Bold
11-1130am Silent Brainstorm - Collaborative Build
1130-1200 DARE to IMPROVE & DARE to CHANGE
12-1215pm FINAL REFLECTIONS




