DARE to LEAD Synergy: You in Action
MGMAC 2026 - Winnipeg

Workshop Objectives:

1. Define Your Leadership Approach
Assess Your Leadership Blind Spots
Identify Your Highest-Impact Leadership Shift
Expand Your Capacity for Productive Discomfort
Commit to Bold Action
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MONDAY JULY 13 - Creating Clarity & Ownership

TIMEFRAME DESCRIPTION

100-230pm | DARE YOU...
DEFINING YOUR LEADERSHIP APPROACH
NICE vs. GOOD
THE CONFLICT COMPANION
o Find Your People
o Cross-Pollination
o Make it Personal
CLOSE SESSION 1

230-300pm BREAK

3-400pm WHAT DOES IT FEEL LIKE TO GROW?
DIScomfortable COMPASS

o Do, Should
LOOKING AHEAD TO WEDNESDAY

WEDNESDAY JULY 15 - Commitment & Action

TIMEFRAME DESCRIPTION
950-10am BREAK
10-1130am RECONNECT
PUTTING MY VISION(S) INTO ACTION
o DARE Framework
o Build My Plan
FINAL REFLECTION
o Public Commitment
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