
TEAM SYNERGY WORKSHOP 
East Wellington Family Health Team  

December 2, 2026 
 

        

Objec&ves 

1. Build a shared, prac1cal, ‘common language’ for how team members read risk, outlook, 
and expecta1ons differently, and how that shapes day-to-day collabora1on; 

2. Strengthen collabora1on across roles, genera1ons, and the three organiza1ons that 
make up the team; 

3. Explore the above interac1vely using relevant scenarios and reflect on various 
perspec1ves as a group 

 

 

Agenda 

TIMEFRAME DESCRIPTION 

9:00-9:10 am Welcome & one honest goal  

9:10-9:20 am “Nice vs. good”  

9:20-9:40 am Risk 

9:40-9:55 am Outlook 

9:55-10:10 am Standards 

10:10-10:20 am BREAK 

10:20-10:30 am Fun AcIvity 

10:30-11:00 am CBCF applicaIon 

11:00-11:15 am Wrap up  

11:15 am-12:00 pm East Wellington FHT staff meeIng 

 


