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We provide our clients with superior service 

and global coverage through colleagues and 

partners in the world’s major financial hubs

Our main offices are:
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View our extensive deal track record
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HOW WORK TECH COMPANIES ARE BEING ASSESSED





Public market valuations for Work Tech

companies have shown notable stability over

the past year, even as the broader technology

sector experiences a recovery

This performance can largely be attributed to

the tempered growth outlook for the sector.

Analysts project that revenue growth for HR

Tech and Work Tech will not accelerate in the

near term, with 2025 forecasts in line with

2024

This is particularly significant when contrasted

with the robust growth seen in 2023, where

most companies in the sector enjoyed almost

twice as high revenue growth

EV/NTM Sales WorkTech Diversified Services Productivity RecTech



2024 proved to be challenging for many Work

Tech businesses, with median revenue growth

rates reducing by nearly 50% compared to the

post-COVID highs of 2022

This significant decline underscores the

broader economic environment shaped by

central bank policies aimed at curbing

inflation. By raising interest rates, central

banks sought to temper economic activity,

which in turn has had a direct impact on

business spending

Many organizations have become more

cautious with their budgets, slowing down

hiring and limiting the purchase of business

software

C O M P A N Y

Y O Y  R E V E N U E  G R O W T H ( a ) C A G R  

2 0 2 2 2 0 2 3 2 0 2 4 E 2 0 2 5 E 2 0 2 3 - 2 5 E

W O R K  T E C H

Median 23% 22% 13% 11% 13%



The last two years marked a significant

downturn for recruitment companies,

following the hiring surge post COVID. Faced

with economic uncertainties and higher

operational costs, many employers

implemented hiring freezes or reduced

recruitment efforts, resulting in YoY revenue

declines for many Recruitment Tech vendors

After two difficult years, the situation may be

improving in 2025, with low-single-digit

growth expected for most of the sector

Diversified Work Tech vendors, meanwhile,

have fared better, exhibiting greater resilience

largely due to their diverse offering and focus

on enterprise customers

C O M P A N Y

Y O Y  R E V E N U E  G R O W T H ( a ) C A G R

2 0 2 2 2 0 2 3 2 0 2 4 E 2 0 2 5 E 2 0 2 3 - 2 5 E

R E C R U I T M E N T  
T E C H

Median 22% 2% -3% 6% 0%

D I V E R S I F I E D  
W O R K  T E C H

Median 10% 4% 7% 8% 8%



For HR Services businesses, revenue growth

remained subdued in 2024, in line with the

slowdown in hiring. Recruitment businesses

like TrueBlue, Randstad and Manpower have

been particularly impacted

The outlook for 2025 appears to be

improving, however, with median growth in

the low single digits

Y O Y  R E V E N U E  G R O W T H ( a ) C A G R

C O M P A N Y 2 0 2 2 2 0 2 3 2 0 2 4 E 2 0 2 5 E 2 0 2 3 - 2 5 E

H R  S E R V I C E S

Median 11% 5% 2% 5% 4%



C O M P A N Y

Y O Y  R E V E N U E  G R O W T H ( a ) C A G R

2 0 2 2 2 0 2 3 2 0 2 4 E 2 0 2 5 E 2 0 2 3 - 2 5 E

W O R K P L A C E  
P R O D U C T I V I T Y

Median 21% 12% 9% 9% 9%

The performance Workplace Productivity

vendors has been more robust than their HR

Tech peers, although they too have been

reporting growth rates that are almost half

those of 2022

Based on analyst forecasts, revenue growth

next year will remain at the high single digit

levels, similar to what is being reported in

2024





M&A activity YTD has been very robust, with

336 acquisitions in total during the first three

quarters. This puts 2024 on track for record

deal volumes. Both PE firms and PE-backed

strategics have been active acquirers

W O R K T E C H M & A V O L U M E A N D V A L U E



Talent Acquisition led the way in

consolidation during Q3, maintaining its

position as the most dynamic segment within

Work Tech. This is despite the difficult LTM

numbers reported by most recruitment

vendors and highlights the market’s large

potential and continuous innovation

The second most active segment was

Workforce Management, which has been a

focus for both investors and acquirers in

recent years – especially as it pertains to

frontline workers

Q 3 M & A A C T I V I T Y B R E A K D O W N B Y S E G M E N T A N D G E O G R A P H Y
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Workforce Management is a major theme for both growth equity firms and

strategic acquirers. There are several parameters to this, such as size of target

customers, geographical focus, breath of functionality, etc. Time &

attendance, shift scheduling, communication and engagement of deskless

workers, as well as sourcing of workers are areas of particular interest.

Talent acquisition has long been the most active segment for M&A, and it

encompasses areas such as talent sourcing, candidate engagement,

onboarding, recruitment marketing, etc. CV parsing is worth calling out

separately, due to the scarcity of actionable targets compared to buyer

interest, particularly from strategics

Skills has by now firmly established itself as a core element of HR Technology,

both as it relates to employees and candidates

Lastly, core HR businesses as well as in-country payroll solutions are in

demand, including outsourced payroll services that are particularly attractive

to growth equity firms

M & A I N T E R E S T V S . A V A I L A B I L I T Y O F TA R G E T S
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Valuation multiples for Work Tech companies

contracted further in 2024 YTD, with the

average now sitting at 4.2x EV/LTM Revenue

This is highly correlated to the sector’s

performance over the past two years. Buyers

are less willing to put a high premium on

businesses facing headwinds

However, companies that have continued to

perform well are still valued at a premium,

and demand from potential acquirers is

significant

–

–

–

–

–

V A L U AT I O N M U LT I P L E S R E F L E C T T H E D E C E L E R AT I N G G R O W T H R AT E S



Top-line growth is the main valuation driver in

M&A. The pullback in M&A multiples reflects

the deceleration of YoY revenue growth that

Work Tech companies have been experiencing

In 2022, typical revenue growth for a growth

stage business was north of 60%. In 2023 this

decelerated to c. 40%, and in 2024 YTD it has

dropped by almost 50% compared to 2022,

with a similar outlook for 2025. Recruitment

Tech businesses have been affected most of

all

Still, companies that have maintained robust

CAGR’s are attracting strong interest from

potential acquirers. Their KPI’s signal resilient

customer demand, so they can be valued at a

significant premium vs. peers

V A L U AT I O N  M U LT I P L E S  I M PA C T E D  B Y  L O W E R  LT M ( a ) G R O W T H
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Investment activity by volume picked up

around 20% in Q3, with 181 deals disclosed

vs. 150 in Q2. Growth came primarily from

early-stage rounds, resulting in an average

investment size of €18.1m

In the broader technology sector, much of the

VC activity centers around AI. However, for

Work Tech it is the structural industry trends

that continue to dominate the narrative. AI

capabilities typically complement what is an

otherwise an already solid investment thesis

with strong KPI’s

Funding volume was stable quarter-on-

quarter, with around $2.6bn invested in the

sector

Q U A R T E R LY I N V E S T M E N T S I N T O W O R K T E C H ( G L O B A L )

A V E R A G E I N V E S T M E N T S I Z E



Q3 saw an uptick in early-stage funding

rounds, particularly in the sub-$10M range.

Talent Acquisition was the most popular

category, followed by Benefits & Rewards,

Productivity, Business Management and WFM

This is an encouraging development, as it

reflects investor confidence in the potential

for early-stage startups to make an impact on

the Future of Work

Importantly, the number of later-stage rounds

($25M+) did not decline either – an indication

that established businesses continue to gain

market share versus the large incumbents

Pre-Seed/Seed Series A Series B Series C Series D+





Date Company Amount ($m) ▼ Date Company Amount ($m) ▼ Date Company Amount ($m) ▼





C O M P A N Y E V / R E V E N U E C Y 2 4 E R E V E N U E  C A G R  C Y 2 3 - 2 5 E
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