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SENIOR FINANCIAL EXECUTIVE
                                                                                                                                                                  
		Senior Financial Executive with extensive experience in Growth, Mid-Market and Fortune 500 companies.  Business Partner with comprehensive experience in all aspects of financial operations, including strategic planning, budget management, forecasting, financial reporting, accounting, financial planning and analysis, and banking relations.  Strong expertise in private equity portfolio company management including: cash management, acquisitions, capital raising, due diligence and portfolio company relations.  Marketing Technology / Digital / Service Industry Expertise.  MBA  / CPA.
	

PROFESSIONAL EXPERIENCE


MADISON LOGIC INC						 				2017 - 2024
Chief Financial Officer
Successful Exit, Sold Company for $750M, returning 13x to Investors 
Global Marketing Technology firm that delivers sales leads and data analytics to a mature international clientele.  Report to CEO. Develop and manage Accounting, Finance, Legal, Human Resources and Real Estate.
· Key Partner to CEO, helping to set overall company strategy and managing its execution
· Managed 3x increase in revenue to $150M and 5x Increase in EBITDA to $55M 
· Executed $250M dividend recap to investors prior to sale of company
· Improved Gross Margin from 59% to 81% by renegotiating Partner contracts that were beneficial to both parties
· Managed and guided employee engagement scores, from 55% to 89%.
· Key liaison with private equity owner and debtor bank.  Debtor bank secured another round of debt at 2022 sale.
· Manage Staff of 34


AFFINITY SOLUTIONS COMPANY							 	2013 - 2017
Chief Financial Officer
Marketing technology firm that delivers big data analytics to digital media companies and national retailers and SaaS based marketing to small businesses.  Report to CEO.  Develop and manage Accounting, Finance, Legal, Human Resources, Technology Infrastructure and Real Estate.
· Member of Executive team that sets overall company strategy resulting in a 300% increase in revenue within 3 years to $50M
· Raised over $20M in capital, negotiated $10M line of credit and $6.5M mezzanine debt.
· Hands on partner to all operational leads providing financial oversight on all major business decisions and helping to drive high margin transactions and partnerships. 
· Developed Board deck template and dashboard metrics to efficiently communicate critical information on a monthly basis. 
· Established rigorous budget, forecast and line-of-business reporting processes ensuring business leader accountability for their respective revenue and expense lines.
· Negotiated and favorably settled multi-million dollar patent infringement lawsuit.
· Key liaison with private equity majority shareholder.

NEWSWEEK DAILY BEAST COMPANY, a division of IAC			        		2011 – 2013
Chief Financial Officer
Successfully managed sale of Newsweek magazine to international media company
International media company that combined start-up digital site with traditional print publication – total revenues over $125M with 15 global offices.  Report to CEO and manage staff of 15, worldwide.
· Member of Executive team. Hands on partner to operational leads providing financial oversight on all major business decisions: areas include digital operations, ad sales and marketing, editorial operations, events, legal and human resources. 
· Key liaison with external consultants assisting in the formulation of a strategic plan to transform the Company into a digital only entity.  Financial Leader for restructuring and subsequent repositioning of the Company.
· Established and directed new digital ad operations, product development and technology group creating a more productive staff.
· Negotiated Joint Venture with Asian private equity firm ensuring $2.5M in annual licensing fees and a 30% ownership.
· Reduced cost base by over 10% thru contract negotiation, staff reductions and manufacturing efficiencies.
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MARTHA STEWART LIVING OMNIMEDIA		 					2010 – 2011
Senior Vice President Finance
Directed finance and administration for digital, print, international and book businesses: Business partner to Publishers and Editors for all strategic and financial issues.  Revenues in excess of $170MM for this publicly traded company.  Advised department heads on financial, HR, operational and strategic issues.  
· Executive representing Digital and Print divisions to Board of Directors.
· Member of Executive team providing input on all major business decisions including business strategy, advertising rates, cost management, business partnerships, vendors, rate bases and contracts.
· Provided oversight on 10K, 10Q, earnings release and earnings calls with investment community.
· Directed a team to develop 3 year strategic plan for Whole Living Magazine.
· Spearheaded cost management initiative resulting in $4M decrease in advertising cost base.


ARCHSTONE CONSULTING, LLC				                         		 	2006 –2009
Chief Financial Officer
Successfully managed sale of company to a publicly traded, international consulting firm. 
Led finance, accounting and technology functions of a $70MM privately held international consulting firm.  Reported directly to the Chief Executive Officer.  Member of Executive Team.   
· Key liaison with private equity owner:  developed financial analyses and metrics evaluated by venture owners during         monthly review meetings.
· Worked closely with CEO to formulate growth and business integration strategies, long term strategic direction and capital structure alternatives.
· Negotiated, secured and managed $15M line of credit and related debt covenants.  
· Executive liaison with all prospective new owners from initial company overview thru purchase agreement process.   Led          due diligence teams for acquisition and group hiring prospects.
· Coordinated financial and accounting integration of $6M Canadian acquisition.
· Prepared of $70MM annual international budget and all operational and statutory audits of 4 entities.  
· Developed and optimized processes resulting that increased productivity and operational effectiveness.
· Reduced accounts receivable days outstanding from 62 to 45 days
· Reduced monthly financial closing from 18 days to 7 days
· Managed cost reduction of over $6M through strategic staff decreases, monthly budget monitoring and new             vendor negotiations 

TIME INC.								                           		1996 – 2006 
Director of Finance, People Magazine   					                           		2002 – 2006             
Director of Finance, Money & Mutual Funds Magazine, Time Inc.		                           		1998 – 2002                
Assistant Director, Strategic Planning, Time Inc.	          		                                          		 1996 –1998                                                      


AMERICAN EXPRESS COMPANY					 			1991 –1996
Senior Manager, Corporate Financial Planning & Analysis                                 

Manager Financial Reporting							   


ADDITIONAL CAREER INFORMATION

BEAR STEARNS & COMPANY, INC.  - 	Manager Accounting		                          
ARTHUR YOUNG & COMPANY - Senior Auditor					                    


EDUCATION AND CERTIFICATION

New York University, Leonard N. Stern School of Business					                         
MBA, Finance/International Business

Syracuse University School of Management							
BS, Accounting


Certified Public Accountant

