School Leadership Team (SLT) Meeting Notes
Date: 10/22/26

SLT Meeting Attendees:
Stamatina Hatzimichalis
Cristina Zencuch
Christina DiBlasi
Corinne Malone

Qi Ping Huang

Jackie La Salle

Cristle Sun

Agenda Items & Notes:

1. Review Bylaws: Bylaws were sent electronically. The team went through
each section of the Bylaws and made the decision to leave them as is.
Members have the right to request changes at any fime.

2. CEP Data Analysis:

e K-2 Acadience: Students are measured with a standards aligned
screener three times a year. According to BOY data of
Kindergarten, 35.5% of all students are proficient in ELA. ELLs with
IEPs were 0% proficient, so they are a subgroup of focus this year.
First sound fluency shows 23.8% proficient. According to BOY data
of grade 1, students are 39.3% proficient. ELLs with IEPs are a focus
subgroup in the grade band. Phoneme segment fluency shows
34.4% proficient, correct letter sound shows 45.9% proficient, and
whole word read shows 59% proficient. According to BOY data of
grade 2, students are 65.6% proficient. ELLs are a subgroup of
focus for this grade band. Correct letter sound shows 62.5%
proficient, whole word read shows 64.1% proficient, words correct
per minute shows 62.5% proficient, oral reading fluency
(accuracy) shows 54.7% proficient, and retell shows 55.8%
proficient.

e 3-5 MAP: We will pick up at the next meeting.

3. PTA Updates: PTA are able to fundraise 5 days per week. The PTA helped
out during our Hispanic heritage event and purchased the DJ. They
handed out school shirts fo each student in attendance. PTA can look
into other fundraising options besides just sales.

Meeting Adjournment

e Our next meeting will take place at 7:30am on 11/19/26




Meetings for the remainder of the 2026-2027 school year:
o 12/17/26

1/21/27

2/25/27

3/18/27

4/15/27

5/27/27

6/10/27




