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Forerunner has always been about understanding people, what they want today and
what they will need tomorrow. It's a perspective that has shaped our portfolio and what we
uniquely bring to the table when we partner with a startup.

This perspective is needed more than ever as Al becomes rapidly integrated into a
vast range of new products and services that, if done well, could dramatically simplify and
improve important parts of people’s lives. Healthcare, finances, education, and commerce
are just the start of a long list of areas that will be transformed.

Today, we're announcing a new $500 million early-stage fund focused on maximizing
these opportunities and their value for consumers.

This fund brings our assets under management to nearly $3 billion since Forerunner’s
founding 12 years ago. We see $500M as our sweet spot for serving the early-stage — the
same fund size as our last two early-stage funds, and the right structure for us to
ambitiously chase big ideas while maintaining focused portfolios and rich relationships built
around shared success. Our early-stage investments are $1M - $20M across seed to series
A, spanning health & wellness, commerce, consumer finance, prosumer, education, social
and marketplaces.

Fund VII comes at a critical inflection point for consumer-focused businesses.
Technology touches every part of a person’s life, but it has not always made it easier. You
can immediately get the results of a blood test on your phone, but what you want is clarity
on what the results mean and what you should do about them. Similarly, there is no
shortage of sources for planning a vacation, but no simple way to generate an itinerary that
makes everyone in the family happy. While tech’s promise of information at our fingertips
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and democratized goods and services was intended to empower us with optionality,
consumers are now inundated, as the onus is on them to manage and optimize a seemingly
endless list of life dimensions.

At Forerunner, we invest at the intersection of invention and culture. We study big
shifts in what tech can do and what consumers want. When these shifts collide, it provides
the rare moments that reshape entire markets and build category-defining businesses.

Right now, Al's ascension is paired with consumers increasingly expecting far more
assistance and quality from what they invest their time and money in. This creates a
moment for every category, sector, and company to be reimagined. This creative stage is
what innovators live for. Our new early-stage fund is dedicated to this time of imagination
and development that will bridge what humans want with what Al will be able to do.

At the same time, a fundamental platform shift means that there are no set playbooks
for how consumers will react to and experience what'’s built. It can get messy. There will be a
lot of competition around what seems obvious. Yet, what is hot today may be gone
tomorrow. The biggest opportunities are often found in the shadows by those with a
permission to dream and charter a unique path. Meeting this moment requires a careful mix
of intense optimism and discernment.

At Forerunner, we feel we were made for this moment. We're a nimble, tight-knit crew
with 12 years of investing through multiple market cycles, dips, and twists. We came into
venture with an intention that we couldn’t find anywhere else in the industry: An unwavering
commitment to understanding human needs, wants, emotions, and cultural nuances that
help us find the magical points where the psychological and analytical converge.

It's this intention that led us to OURA, a product that's reimagined how people think
about something as fundamental as their sleep. It drove a big bet on Faire and the
opportunity in indie retail during a time when ecommerce conglomerates and big box
retailers seemed poised to eclipse Main St. And, through Chime, a belief that the financial
system could be reshaped to work for the many that it had preyed on for far too long.
Likewise, this view has driven our more recent investments in Daydream, Fay, Duckbill, and
Fora.

This specialty in the human, cultural side of business is (perhaps ironically) proving
even more valuable in the age of Al. Today, software is largely a commodity. The
opportunity to compete on tech alone is increasingly thin. Instead, cultural resonance and
consumer connection is what will rule the day.

We see foresight into human adaptation as required for success — especially as Al
increasingly handles all that isn’t subjective. While technical prowess long reigned supreme
in Silicon Valley, human instinct is now emerging as the ultimate competitive edge.

As we look ahead to invest in the next wave of category-defining businesses, where
creativity unlocks new Al-driven experiences, values, and form factors for consumers
everywhere, we see industries prime for reinvention:
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Healthcare

Personalized
medicine at scale

Healthcare is poised for
a breakthrough rivaling
the impact of molecular
medicine.

Leaders will seamlessly
integrate diverse
biological signals,
genomics, real-time
health metrics, lifestyle
patterns and
environmental factors, to
deliver predictive,
personalized, and
preventive care.

This isn't just about
better treatment, but
reimagining how we
maintain health and
prevent disease.
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Commerce Consumer Finance Emp 'ment Educati Sustainability
Beyond the Democratizing financial The future of The learning Making impact
i i work companion effortless

Alis breaking down
traditional e-commerce’s
rigid infrastructure,
enabling dynamic,
personalized shopping
experiences that adapt
toindividual contexts.

Further, there's potential
to revolutionize the
entire commercial stack:
inventory optimization to
demand prediction and
last-mile logistics.
Winners will make
today's e-commerce feel
as outdated as paper
catalogs.

Sophisticated financial
optimization, previously
for the wealthy, will

become accessible to all

Al tooling, paired with
human-centered design,
will create what amounts
10.a "personal CFO" for
the average consumer.
Financial services will
shift from reactive
management to
proactive empowerment,
continuously analyzing
patterns to automate
optimization across
spending. saving, taxes,
and investing.

This isnit about better
budgeting, it's about
demaocratizing financial
prosperity.

We are poised to
dramatically level the
playing field between
independent operators
and large enterprises,

Platforms will serve as
intelligent operational
backbones for
entrepreneurs, handling
everything from day-to-
day admin to strategic
planning

Tools will give solo
practitioners and SMB
owners sophisticated
capabilities, enabling
more Americans to
successfully pursue
independent work while
focusing on their unique
craft.

The future of education
will be personal,
adaptive, and life-long.
Platforms will function as
Al-powered learning
companions, from early
eeducation to career
transitions, and beyond.
Education will shift from
episodic institutions to
continuous, contextual
learning, integrating
academic knowledge
with practical skills
development

The opportunity isn't to
improve existin
education, but reshape
how humans learn and
grow.

Environmental impact
can become automatic
and rewarding.

Asustainability
operating system’ for
modern life will ranslate
complex environmental
data into simple choices
‘while optimizing
countless decisions for
both planetary and
personal benefit.

The breakthrough comes
from making sustainable
living the easy default
rather than a series of
difficult calculations and
trade-offs. Less guilt and
sacrifice, more
alignment with individual
and planetary benefits
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Social Connection

Beyond superficial
engagement

Digital connection will
move past the
engagement-driven
metrics toward genuine
human relationships and
community.

Platforms can create a
"social intelligence layer”
- understanding the
nuances of human
connection and actively
facilitating meaningful
interactions.

Winners will use Al to
cut through digital noise,
identify authentic
opportunities, and help
relationships deepen
over time. This isn't
better social media - its
tech that genuinely
enriches our social lives.

To date, Forerunner has invested in 150+ companies totaling to tens of billions in
market cap. We know the next chapter will only be more interesting, intense, creative, and
messy. But ultimately, we believe it will be even more transformational.



