
The Tungsten 

Diamond, by Fixinc.

Strategic

Our methodology to the planning 
and response of organisational 
resilience.
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Operational

Tactical

Maintenance Program

Business as Usual

Design
Business Continuity.
ITDR.
Emergency & incident management.
Threat Briefings.

Validation
Scenario & desktop exercising.
Executive training.
General staff training.

Accreditation
ISO 22301 - 2019.
Industry specific regulatory 
requirements.

Organisational Resilience

Training & Exercise

Compliance
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Protecting Brand 
& Reputation

Crisis Management Team.
Fixinc Advisory Board.

Recovery of Critical 
Business Functions

Business Continuity Team.
Incident Management Team.

Protecting People &  
Assets
Emergency Management Team.
Emergency Notification Software (F24).


