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Disruption is everywhere

Customer and 

employee expectations

Convergence of 

industry models

Regulatory and 

social demands

Speed & cost 

of innovation

Geopolitics

Changing

workforce dynamics

Natural disasters 

& pandemics

Emerging

technologies & big data

New business models

Treasur
y
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Treasury is changing…

…and it needs to 

address disruption 

head-on or risk being 

left behind.
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Treasury as we know it will be 
radically different

What CFO’s are telling us

Forces are placing stresses on the treasury function that it has never felt before. For it to succeed treasury as we know it will be radically different in the future and 

must disrupt itself to stay in front of change

85%
say their organisation is 

taking an active role to 

address this 

technology-driven and 

analytics-fueled 

disruption

50%
of treasury leaders rate 

emerging technologies 

and big data as the 

biggest disruptor to their 

business

53%
of treasury leaders see 

a need to develop 

existing or future talent 

in the face of 

advancing technologies 

and analytics

“Today’s rapidly changing business environment 

requires Treasury to address disruption head-on or risk 

being left behind by its competitors”

• Develop digital strategies to integrate and 

embrace cloud and disruptive technologies

• Reduce the cost of transaction processes by 

70%

• Transcend from being record keepers to 

become performance and enterprise focused

• Utilise powerful data and analytics reporting 

tools to provide real-time decision support and 

insights

• Streamline forecasting processes supported by 

predictive and machine learning technologies

• Automate 60% to 70% of manual controls

Future Treasury 

functions will…
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Summary

Treasury 

operations 

TMS

Treasury 

team
Data

Service 

Delivery Model

• Up to date Treasury Policy
• Standardised documented procedures/controls 

• Known/documented Delegation of Authority

• ISO 20022 and T+1

• Provide strategic treasury insight by 
business partnering

• Blend of technical, commercial mind 

set, data scientist, etc.

• Importance of segregation of duties

• Working with business functions
• How to get things done 

• Responsibilities, reporting, accountability and 

hierarchy

• Implement treasury technology 
• Maximise TMS functionality

• Automate processes

• Cyber security is significant risk (i.e. deep fakes) 

• Use the latest data and analyse at speed
• Be able to offer a point of view not just a 

number to senior stakeholders

• Ability to provide context behind the data
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Lots of black swans and it is seemly becoming the norm and happening more frequently. Treasurer role is to ensure the team is prepared to manage the daily tasks, so the 

Treasurer can focus upon these black swan events. The Treasurer will be required to assess/provide a view of the implications and how to minimise the risk to the business. 

Automation/standardise processes

Strategic business partnering

Leverage technology platform

Provide insight on the data
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Netting Pools (subnetting)
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