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Markets are more interconnected and reactive than ever

What is Happening?

* Economic data, policy changes, and even tweets from influential
figures can trigger rapid fluctuations.

* |nvestors are navigating an era of "hyper-reactivity," where
information spreads instantly and trading algorithms act within
seconds.

What Can You Do?

*  Full visibility into your risk exposure
* Spreadsheets take too long and are unreliable
* Not being able to react, model your data as quickly as you can

* And do all of this while staying in compliance

% GTreasury

Trump hits UK with 10% tariffs Treasurv Yields Fall U.S. Stock Futures Tumble After Trump’s Tariff Blitz
as US igniteS global trade war Amid Inflation, E s St Camaar

*bad actors’ hit with higher
Recession Fears

levies; others face a 10% rate

Effects of Tariffs on
U.S. Economy Pile Up

Global Central Banks Wrestle With Slowing Growth, Stubborn Inflation
The Bank of England kept interest rates steady, as major economies confront a nasty mix of
f ff threats

Dollar Falls in Tariffs Aftermath
U.S. Stocks

Southeast Asian Feconomies Brace for
- Critical Tariff it

The Mounting Case Against

U.S. Tariffs to Slow Global Economy, Boost Inflation, OECD Says

Higher U.S. tariffs on imports are set to slow economic growth and push infiation higher around the

1

world, with further increases threatening an even more severe downturn

ECB Should Consider Interest-Rate Pause in April, Wunsch Says

Dowlndustrlalsbrop, Dollar Slnkson Trump Tariff U.S. payroll gl‘OWth totals 1519000 in
Plans February, less than expected

White House increases China tariffs, also levies big charges on EU,
Japan and other trading partners

1 { . Treasury Yields Fall as Markets Digest
Inflation Expected to Remain Above '@ " 5 THRER PSS

d, X . . - - Layoff announcements surge to the most
Fed’s Target Plow the Reversal of the ‘American since the pandemic as Musk’s DOGE slices
Exceptionalism’ Trade Is Rippling

Around the Globe federal labor force
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Heightened market volatility means that Treasury needs to be on alert

* Lack of visibility into FX fluctuations
Reported an FX loss of $1.2 billion in

fiscal year 2022 * Failure to React and Protect Against Market

Volatility
," Reported that FX rate movements * Lack of visibility into FX Fluctuations
~ negatively impacted revenue by $595 * |nability to model the deteriorating PC
/’ million and reduced earnings per share market and extended production
by 4 cents. shutdowns in China
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Market Perspectives

Operating in
Spreadsheets

Manually managing
spreadsheets

Data integrity is critical for
reliable financial modeling &
business decisions

Don’t restate your numbers

) GTreasury

Lack of visibility

Inability to model timely

No clarity on calculations,
settlements, volume of
trades, complexity of
instruments

As number of instruments
grow, so does your
complexity and volume

Failure to React
and Protect
Against Market
Volatility

Need to know on any given
day what you are going to
get for future budgeting
and forecasting

Audit Pitfalls

Disconnected systems
Trade & rate set ratification
Evidence “why”

Audit trail and notes
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Spreadsheet Impact to Treasury teams...

® o
- 39% Jl $6Bn

of spreadsheets contain of CFOs make critical $6 Billion trading loss of CFOs listed a lack of of CFOs identified the
errors. decisions based on by the “London Whale” data quality as one of ability to execute with
inaccurate or at JPMorgan Chase was the top hindrances to accurate, timely data

A single incorrect formula

or misplaced data entry incomplete data on caused by a copy and establishing a data- as a significant gap

monthly basis paste errorina driven culture over the past year

can lead to significant
spreadsheet. It divided

financial miscalculations. )
the sum of 2 interest

rates vs. calculating the
average
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Connect

Data integrity is crucial for
effective Risk Mgmt

* Holistic Visibility
Exposure Data from multiple entities and systems must be consolidated to create a
complete portfolio view across all currencies.

 Depth as well as breadth
Ability to drill into the exposure data, to understand change drivers, and to explain
anomalies.

* Timely and with history
Data captured must be rich enough to surface the story behind changes in exposures.

e Complete view of hedges
Covering multiple venues and all trade types.
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Modelling at speed: Protect Yourself in
Anticipation of Market Events

Rapid Decision-Making

Business environments shift fast: interest rates, FX rates, supply chains, and markets can change overnight. Quick
modeling enables Treasury to evaluate scenarios and make informed and timely decisions.

Strategic Agility

Strategic initiatives (e.g. M&A, capital investments, financing options) require accurate, up-to-date forecasts and wha
if analyses. Delays can mean missed opportunities or increased risk exposure.

Stakeholder Expectations

Boards, investors, and executive teams require up-to-date analysis. Treasury must be ready to present alternate
scenarios, defend assumptions, and adjust models promptly.

Risk Management

Proactive modeling allows Treasury to assess and mitigate financial risk before issues escalate.
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74% of CFOs are Prioritizing Proactive Scenario Planning to Build Resilience

Scenario planning pays off for CFOs

We have balanced price increases
with long-term customer demand

We have fine-tuned our compensation strategy
In response to increased wage pressures

We have determined our optimal
working capital strategy

We are using more hedging strategies in
response to economic turbulence

We are adequately prepared for new regulations
around reporting on non-financial metrics

GTreasury

CFOs: Possible recession not hindering growth strategies

Focusing our business strategy on growth

Transforming business processes

Enhancing our cyber risk management

Considering acquisitions or mergers

Increasing prices for products/services

Improving supply chain resiliency



https://www.pwc.com/us/en/library/pulse-survey/business-growth-through-recession-uncertainty/cfo.html#:~:text=Bracing%20for%20recession%2C%20CFOs%20focus,meet%20long%2Dterm%20growth%20goals.
https://www.pwc.com/us/en/library/pulse-survey/managing-business-risks/cfo.html

Audit-Ready, Always: How
Treasury Teams Can Build
Confidence Through
Automation

Rules-based workflows for payments, hedging, and reconciliations.
Embedded policy controls and configurable approval hierarchies.

* Centralized document storage and historical logs. Link documents to
deals.

Real-time data integration with financial systems and banks.

* Automated alerts for outliers and compliance gaps.
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Best Practice
Demo
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Key Takeaways

Complete Risk Visibility

If you don’t have visibility into your portfolio performance, you are in trouble

Proactive Scenario Planning

Once you have the visibility, plan for all market scenarios and impacts to your portfolio and board
policies

Rapid Decision-Making

Timely modeling enables CFOs to evaluate scenarios and make informed financial decisions

Automated Audit Reports

Strong audit documentation at your fingertips




Thank you
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