
Technical Learning Resources

•	 The TNFD LEAP approach, our full guidance on the four phases of the LEAP approach, 
including conceptual framing, additional materials, data sets and tools to support each 
phase.

•	 Additional sector guidance on how to apply the LEAP approach, including specific data 
sets and tools for each sector.

•	 Additional guidance by biome supports the identification, assessment and disclosure 
of nature-related dependencies, impacts, risks and opportunities in specific types of 
ecosystems (biomes). This includes supporting data sets and tools.

Core Materials

Additional Learning

To help you apply, we have published an Innovator’s Handbook, which covers 
important details about the competition. To support your application, we also 
recommend reviewing the following core resources before applying.

•	 TNFD 101: Assessing nature-related issues — An introductory webinar covering each 
phase of the TNFD LEAP approach.

•	 TNFD In a Box, Module 4 offers an introduction to the LEAP approach, and Module 5 is 
an overview of the TNFD metrics architecture.

•	 LEAP use cases — a collection of practical case studies from organisations applying the 
TNFD LEAP approach in different scenarios and sectors.

•	 TNFD-aligned reports — a collection of practical case studies from organisations 
applying the TNFD LEAP approach in different scenarios and sectors.

•	 Practitioner module 6  — This module provides a detailed overview of the LEAP 
approach, enabling users to identify and assess nature-related dependencies, impacts, 
risks and opportunities within their organisations/portfolios. 

Nature Intelligence for Business Grand Challenge:

https://tnfd.global/publication/additional-guidance-on-assessment-of-nature-related-issues-the-leap-approach/#publication-content
https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector
https://tnfd.global/publication/guidance-by-biome/#publication-content
https://cdn.prod.website-files.com/67bcb7025f213824dad68b8a/69081cea6a010fef2f105d37_Nature%20Intelligence%20for%20Business%20-%20Innovator%20Handbook.pdf
https://ow.ly/1i6M50Xq0G6
https://tnfd.global/workshop/tnfd-in-a-box/
https://tnfd.global/knowledge-hub/case-studies/?_sft_resource_cat=leap-use-case
https://tnfd.global/knowledge-hub/example-tnfd-reporting
https://tnfd.global/workshop/practitioner-modules/


Locate – Your Interface with Nature

Component Guiding Question Outputs Useful Datasets

L1 – Span of the 
business model and 
value chain

What are our 
organisation’s activities 
by sector and value 
chain? Where are our 
direct operations?

List of business 
activities, commodities 
and value chains, 
as well as high level 
geography if possible.

Location of direct 
operations.

SASB SICS

L2 – Dependency 
and impact 
screening

Which of these 
sectors, value chains 
and direct operations 
are associated with 
potentially moderate 
and high dependencies 
and impacts on nature?

Prioritised list 
of activities and 
commodities based on 
likely association with 
elevated dependencies 
or impacts on nature.

ENCORE, SBTN High Impact 
Commodity List, CDP Water 
Impact Index, IBAT, Trase, 
WWF Biodiversity Risk Filter

L3 – Interface with 
nature

Where are the sectors, 
value chains and 
direct operations with 
potentially moderate 
and high dependencies 
and impacts located? 
Which biomes and 
specific ecosystems do 
our direct operations, 
and moderate and 
high dependency and 
impact value chains and 
sectors, interface with?

Locations of 
prioritised activities 
and commodities by 
ecosystem.
Locations of direct 
operations by 
ecosystem.

IUCN Global Ecosystem 
Typology, Global Ecoregions 
Map, Global Forest Watch, 
IBAT, Critical Habitat 
Screening Layer (UNEP-
WCMC), Ocean+, Trends.Earth, 
Resource Watch

Datasets for Each LEAP Phase
Nature Intelligence for Business Grand Challenge:

https://sasb.org/find-your-industry/
https://encorenature.org/en/
https://sciencebasedtargetsnetwork.org/resources/
https://sciencebasedtargetsnetwork.org/resources/
https://www.cdp.net/en/investor/water-watch-cdp-water-impact-index
https://www.cdp.net/en/investor/water-watch-cdp-water-impact-index
https://www.ibat-alliance.org/
https://www.trase.earth/
https://riskfilter.org/biodiversity/home
https://portals.iucn.org/library/node/49250
https://portals.iucn.org/library/node/49250
https://ecoregions.appspot.com/
https://ecoregions.appspot.com/
https://www.globalforestwatch.org/
https://www.ibat-alliance.org/
https://data-gis.unep-wcmc.org/portal/home/item.html?id=60c2f45412b4460ab17c2d8cd8bcc5f7
https://data-gis.unep-wcmc.org/portal/home/item.html?id=60c2f45412b4460ab17c2d8cd8bcc5f7
https://data-gis.unep-wcmc.org/portal/home/item.html?id=60c2f45412b4460ab17c2d8cd8bcc5f7
https://oceanplus.org/
https://docs.trends.earth/en/latest/
https://resourcewatch.org/


Locate – Your Interface with Nature (Continued)

L4 – Interface with 
sensitive locations

Which of our 
organisation’s activities 
in moderate and high 
dependency and impact 
value chains and 
sectors are located in 
ecologically sensitive 
locations? And which 
of our direct operations 
are in these sensitive 
locations?

Ecological sensitivity of 
the locations from L3.

WDPA, Key Biodiversity 
Areas, Ramsar Sites, IUCN 
Red List, WRI Aqueduct, 
World Heritage sites, Natura 
2000 sites, Ecologically 
or Biologically Significant 
Marine Areas (EBSAs), IMMA 
e-Atlas - Marine Mammal 
Protected Areas Task Force,  
Ocean+ Data Viewer marine 
biodiversity and habitat 
spatial datasets, Eurasian 
African Bird Migration Atlas, 
Atlas on Migratory Ungulates, 
IUCN Red List of Ecosystems 
database, Indigenous Peoples’ 
and community conserved 
territories and areas (ICCAs), 
Global Land Governance 
Index LANDex Indicators, The 
Indigenous Navigator, Global 
Forest Watch, ENCORE, 
InVEST, TESSA, Ocean Wealth, 
Critical Natural Asset layers, 
WRI Aqueduct Water Risk 
Atlas and Tools, WWF Water 
Risk Filter

Metrics – STAR, EII – 
Ecosystem Integrity Index, EAI 
- Ecosystem Area Index, EHI 
- Ecosystem Health Index, 
ErII - Ecoregion [Ecosystem] 
Intactness Index, The Natural 
History Museum - Biodiversity 
Intactness Index (BII)

https://www.protectedplanet.net/
https://www.keybiodiversityareas.org/
https://www.keybiodiversityareas.org/
https://www.ramsar.org/
https://www.iucnredlist.org/
https://www.iucnredlist.org/
https://www.wri.org/applications/aqueduct/water-risk-atlas/
https://whc.unesco.org/en/list/
https://natura2000.eea.europa.eu/
https://natura2000.eea.europa.eu/
https://www.cbd.int/ebsa/repository
https://www.cbd.int/ebsa/repository
https://www.cbd.int/ebsa/repository
https://www.marinemammalhabitat.org/imma-eatlas/
https://www.marinemammalhabitat.org/imma-eatlas/
https://www.marinemammalhabitat.org/imma-eatlas/
https://oceanplus.org/
https://oceanplus.org/
https://oceanplus.org/
https://migrationatlas.org/es
https://migrationatlas.org/es
https://www.cms.int/gium/migration-atlas
https://iucnrle.org/
https://iucnrle.org/
https://www.iccaregistry.org/
https://www.iccaregistry.org/
https://www.iccaregistry.org/
https://www.landexglobal.org/es/
https://www.landexglobal.org/es/
https://indigenousnavigator.org/
https://indigenousnavigator.org/
https://www.globalforestwatch.org/
https://www.globalforestwatch.org/
https://www.encorenature.org/en
https://naturalcapitalproject.stanford.edu/software/invest
https://www.birdlife.org/tessa-tools/
https://oceanwealth.org/
https://cna.resilienceatlas.org/map?tab=layers
https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=w_awr_def_tot_cat&lat=30&lng=-80&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=3
https://www.wri.org/applications/aqueduct/water-risk-atlas/#/?advanced=false&basemap=hydro&indicator=w_awr_def_tot_cat&lat=30&lng=-80&mapMode=view&month=1&opacity=0.5&ponderation=DEF&predefined=false&projection=absolute&scenario=optimistic&scope=baseline&threshold&timeScale=annual&year=baseline&zoom=3
https://riskfilter.org/water/home
https://riskfilter.org/water/home
https://iucn.org/resources/conservation-tool/species-threat-abatement-and-restoration-star-metric
https://www.biorxiv.org/content/10.1101/2022.08.21.504707v2
https://www.biorxiv.org/content/10.1101/2022.08.21.504707v2
https://www.nhm.ac.uk/our-science/our-work/biodiversity/predicts/science.html
https://www.nhm.ac.uk/our-science/our-work/biodiversity/predicts/science.html
https://www.nhm.ac.uk/our-science/our-work/biodiversity/predicts/science.html


Evaluate – Dependencies and Impacts on Nature

Component Guiding Question Outputs Useful Datasets

E1 – Identification 
of environmental 
assets, ecosystem 
services and impact 
drivers

What are the sectors, 
business processes 
or activities to be 
analysed? What 
environmental assets, 
ecosystem services 
and impact drivers 
are associated with 
these sectors, business 
processes, activities and 
assessment locations?

List of environmental 
assets and ecosystem 
services associated 
with the locations from 
L3.

List of impact drivers 
associated with 
the activities and 
commodities in L2.

ENCORE, SBTN Screening 
Tool, Natural Capital Protocol, 
The Global Ecosystem 
Typology, TNFD biome 
guidance

E2 – Identification 
of dependencies 
and impacts

What are our 
dependencies and 
impacts on nature?

Dependency and 
impact pathways for 
the activities and 
commodities from L2.

ENCORE; driving forces from 
TNFD scenario guidance 

E3 – Dependency 
and impact 
measurement

What is the scale 
and scope of our 
dependencies on 
nature? What is the 
severity of our negative 
impacts on nature? 
What is the scale and 
scope of our positive 
impacts on nature?

Quantified 
dependencies and 
impacts.

TNFD Metrics Framework, 
European Platform on LCA

E4 – Impact 
materiality 
assessment

Which of our impacts 
are material?

List of material 
impacts.

https://encorenature.org/en/
https://sciencebasedtargetsnetwork.org/resources/
https://sciencebasedtargetsnetwork.org/resources/
https://capitalscoalition.org/capitals-approach/natural-capital-protocol/
https://global-ecosystems.org/
https://global-ecosystems.org/
https://tnfd.global/publication/guidance-by-biome/
https://tnfd.global/publication/guidance-by-biome/
https://encorenature.org/en/
https://tnfd.global/publication/guidance-on-scenario-analysis/
https://tnfd.global/publication/guidance-on-scenario-analysis/
https://tnfd.global/publication/recommendations-of-the-taskforce-on-nature-related-financial-disclosures/
https://eplca.jrc.ec.europa.eu/


Assess – Nature-Related Risks and Opportunities

Component Guiding Question Outputs Useful Datasets

A1 – Risk and 
opportunity 
identification

What are the corresponding 
risks and opportunities for 
our organisation?

A longlist of relevant 
nature-related risks and 
opportunities

TNFD sector guidance

A2 – Adjustment 
of existing risk 
mitigation and risk 
and opportunity 
management

What existing risk mitigation 
and risk and opportunity 
management processes and 
elements are we already 
applying? How can risk and 
opportunity management 
processes and associated 
elements (e.g. risk taxonomy, 
risk inventory, risk tolerance 
criteria) be adapted?

Updated risk mitigation 
and risk and opportunity 
management processes.

A3 – Risk and 
opportunity 
measurement and 
prioritisation

Which risks and 
opportunities should be 
prioritised?

Prioritised risks and 
opportunities based 
on assessment and 
measurement of severity.

A4 – Risk and 
opportunity 
materiality 
assessment

Which risks and 
opportunities are material 
and therefore should be 
disclosed in line with 
the TNFD recommended 
disclosures?

List of financially 
material risks and 
opportunities, based on 
an understanding of the 
financial effects on the 
organisation.

https://tnfd.global/tnfd-publications/?_sft_framework-categories=additional-guidance-by-sector#search-filter


Prepare – Respond and Report

Component Guiding Question Outputs Useful Datasets

P1 – Strategy and 
resource allocation 
plans

What risk management, 
strategy and resource 
allocation decisions 
should be made as a 
result of this analysis?

Strategy and resource 
allocation plan. SBTN Response options

P2 – Target setting 
and performance 
management

How will we set targets 
and define and measure 
progress?

Set of targets and 
response metrics.

P3 – Reporting
What will we disclose 
in line with TNFD 
recommendations?

Information to be 
disclosed.

P4 - Presentation
Where and how will we 
present our nature-
related disclosures?

Disclosures 
aligned with TNFD 
recommendations 
ready for publication.

https://sciencebasedtargetsnetwork.org/resources/

