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SSP Group | % 39,500+

Employees

Headquartered in London, and publicly listed since 2014, the SSP
Group head office oversees a vast operational infrastructure. With

an ongoing and intense focus on cash management, SSP identified a
need to automate their forecasting processes. They enlisted GTreasury
Cash Forecasting to automate and centralize the entirety of their cash
flow forecasting and reporting.
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Challenges

Before plugging into the GTreasury cloud-based platform, the
group’s head office treasury team were manually managing their cash
flow forecasts.

The decentralized process was arduous, error-prone, and often
inaccurate. Moreover, the near impossibility of a consolidated view of
cash balances made analyzing and measuring forecast inaccuracies
an incredibly trying task.

And, without recourse to automation, tracking and recording
intercompany cash movements proved equally difficult. Of course,
being publicly-held also meant an ongoing and intense focus on
SSP’s cash management. Consequently this focus was exerting great
pressure on their spreadsheet-driven processes and so, they enlisted
GTreasury to automate and centralize the the entirety of their cash
flow forecasting and reporting.

Solution
Hybrid Forecast

GTreasury routinely implements automated, centralized forecasts for
companies of similar size to the SSP Group, however, theirs required
a hybridization of processes. The new process, which is refreshed
weekly, functions on a 14-week rolling time-horizon and includes
additional cycles to run reports on forecasted and actual

month-end balances.

According to Nigel Dawson, the SSP Group’s treasury manager, the
introduction of GTreasury has been transformational for his head
office team, who now see all cash flow KPIs in one place.

“When | first saw the dashboard | got really excited,” he said. The key
piece of information it shows, for us, is the total bank cash position.
Then the ability to separate by entity is really useful for senior
management because it allows us to see who is holding too much
cash in the business and where we need to look at centralizing cash.”
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Categorizing Forecasting and Reporting

The SSP Group’s head office treasury team also use the
GTreasury intuitive suite of analytics and data visualization tools
and perform a variety of analysis at the touch of button. What's
more, the ability to collapse cash balances into total figures, then

roll them into any category, has greatly enhanced their cash
forecasting and reporting.

“We have a report which shows cash balances by business
entity, then we have a forecast report which shows forecasted
closing balances by entity. Then we have forecasted closing
balances split by cash flow type, then we have forecast vs
forecast analysis,”

— Nigel Dawson, Treasury Manager

Increased User Engagement

And, because of the user-friendly nature of the software, the SSP
C-suite has seen a marked increase, across all business units, in
user engagement with the forecasting process.

“With GTreasury, they just have to copy and paste those

cash flows and away they go, so we're not asking for anything
too onerous.”

“If you think of our operational businesses, they are engrossed in
day-to-day tasks and see cash forecasting as a burden that head
office wants, so it's vital that the system keeps it as quick and
simple as possible,” Nigel Dawson explained.
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About GTreasury

GTreasury provides CFOs and Treasurers with on strategic financial
decisions with the world’s most adaptable treasury platform, empowering them to face
the challenges of today and tomorrow. Because each company faces different points
of complexity and needs, our industry-leading solutions are purposefully designed,
and amplified by GSmart Al, to support every stage of treasury complexity, from
Liquidity Management and Cash Forecasting to Payments, Risk, and Netting.

With GTreasury, financial leaders gain comprehensive connectivity across all banks
and ERPs to build an orchestrated data environment, enabling rapid value realization
with implementations up and running in weeks. Plus, our unmatched industry expertise
ensures your continued success through dedicated guidance and top-tier support.

Trusted by over 1,000 customers across 160 countries, GTreasury provides treasury
and finance teams with the ability to connect, compile, and manage mission-critical
data to optimize cash flows and capital structures. To learn more, visit GTreasury.com.

GTreasury is headquartered in , With locations serving EMEA ( ,
and ) and APAC ( , and ).
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