Layers.Studio

Key Process
Stages

Introduction to
UX/UI Design

Customer Data

hello@layers.studio www.layers.studio



Today’s Agenda

Understanding UX/UI

Scope and Impact
Differences Between UX & Ul
How UX/UI Work Together
Activity

Wrap-Up and Preview Next Session

hello@layers.studio



Understanding UX/UI
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What is UX Design?
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UX Design

“User experience encompasses all aspects of the
end-user's interaction with the company, its
services, and its products.”

The term UX video

6 Don Norman
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https://www.youtube.com/watch?v=9BdtGjoIN4E

What 1s UI Design?
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Ul Design

“User interface (UI) design 1s the process
designers use to build interfaces in software
or computerised devices, focusing on looks

or style.”

2¥%) Interaction Design Foundation
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Scope and Impact
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Introduction to UX/UI Design

Scope and Impact

Business Success

Effective UX/UI design directly correlates with

increased business metrics such as conversion rates,

customer retention, and user engagement.

hello@layers.studio

User Satistaction

A focus on good UX/UI design improves user
satisfaction by making products easier and more
enjoyable to use. Satisfied users are more likely to
become repeat customers and recommend the
product to others.

Brand Perception

The aesthetic and functional quality of a product's
design significantly influences how users perceive the
brand. Superior UX/UIl is often associated with
professionalism and reliability.
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Differences Between UX & Ul
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Differences Between UX & Ul
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UX

Focuses on the entire user journey and

solving user problems.

Concerned with all aspects of a user’s
interaction with a product, including
usability, accessibility, and the effectiveness

of the user journey.

Aims to create products that are not only
easy to use but also deliver meaningful

experiences.
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Ul

>

Concentrates on the specific assets users

interact with on their digital platforms.

Involves the design of interfaces with
particular emphasis on the look and feel,

presentation, and interactivity.

Responsible for guiding the user visually
through the interface, creating an intuitive

and aesthetically pleasing experience.
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How UX/UI Work Together
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How UX/UI Work Together
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UX 7
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Independent Functions

Although UX and Ul have distinct
roles, their success is deeply
interconnected. Effective Ul
design 1s crucial for translating
good UX strategies into a pleasing
and functional user intertace.

Unified Objective

Both UX and Ul work towards a
common goal of enhancing user
satisfaction and optimising user
interaction with the product. The
cohesion between UX research and
Ul implementation ensures that the
product not only looks good but also
feels good to use.
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Real World Examples
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Good UX/UI Examples

MNeweastle

upon Tyne

£1M

o

Guest favourite

Flat in Tyne and Wear * 4.94 (176)
Adonia Apartment - indoor Hot tub
@ 17-22 Nav

£159 night

Personalised Travel

Airbnb uses user data to provide tailored
recommendations, creating unique and

memorable stays for travellers.

Customised Music

Spotify’s personalised playlists, such as
Discover Weekly, enhance user engagement
by curating music that fits individual tastes.

Struggle - Single Version
] Vidaa - Tha Lathums

5‘ . AW
Google AGTW >
: . ‘ ‘ F

Choose a trip

UberX &4 £36.99

¥ 11:04 AM » 5 min away

- PayPal

_Ghoose UberX

k.

Y

Uber
Efficient Ride-Hailing

Uber revolutionises transportation
with features like real-time tracking
and streamlined payment processes,
making rides quick and easy.
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asos

Seamless Online Shopping

Asos prioritises user experience with
intuitive search filters and personalised
product recommendations, making online
shopping enjoyable.

Q Search

HOME TOPMAN ASOS5 BASICS STYLE FE




Introduction to UX/UI Design

Poor UX/UI Examples

Yahoo

What are you supposed to click on?

-‘ File Edit View Go Bookmarks Communicator Help

Tue 10.35.52 AM ©

EE ~ Metscape:Yahoo! -
i e A 8 o @ ou S @ . i
Eack Forward  Fplead Horna Search  Metecaps  bnages Frint Secirity St
- 3 :
| Losation: i [Hip 7 Farwrw yratvos.com?. : | @37 wmat’s Retated
9 v & YRHOO! @ 9 @
 Walioo! Mall The New York Times ~ Bestsellers :
B Upto d0% ff o BKESCAIBLES ﬁﬁ
| | Search | aelaiced seareh
oin o e St e s el b e B e D X,
Terromist AMB;UM--MEMHEE inihe News
= Dliwubes agout, twe rtbieers sl inte Wordld Trads Sexter 1owers i Hyw Yok Clty » World Trade Center dertrovel sfter two planss
= Thind jatiner crsher dste Pentagox irmzh jaty towery, Pratron Bit
- Worll Trade Towers collapet shorby alter crach with people incide - Lateit mews spdates
- IFC maer: "Homindows g ber of Liver Jam™ * Live eowerage: WAEC Hew Tork ¥
- Fanwik plass ersshag cutrids Plicsbwgh, FA Pinamce Vision Wileo -
- Wlhke Hnuft_, M.m\lhu.ll.l.q;s ironglout U gwarmsel *Bed Cross appeals for Mood:
= Al domestic LN Chights haleed 1-E00-448-354F
- Palice b ats arciund TI om alert < Porrrae bosrd - Lot
-mm.mnﬁs ‘h:!d:u il mor
- Bugl "% wnll Bt dows asd pustk”
Pt Erewters, :: cnﬂu, ABE thows har etplace
> =TT Real Estale = reaf o% spariment
« Uee 30 Hfalisr At more thas 10,000 jnoret
Aﬂiiﬁm&! Hews & Media * EL duutor - mw ear pricing, photos, axd specs
Enll Soverngy, Howspagers, IV * Bl Byt - payr Bills oadine
= XF Carvery - Find a pok, post your merume
Business & Econommy Becreation & Sports Broadoast Bvents
EL Fiages. Blenaine, Bkt Spetis Tl o, ddoors. - orb Trae Centr Dissster - h“_n
e 2R S N B8]

[j Downloads

hello@layers.studio

W A Home, My eBay, Site Map., Si i
& W [ Browse I Sell § Services i Search | Help § Community
What are you looking for? Firid It

The World's Online Harketplace™ Siart Search

Specialty Sites Welcome s pomm. Liwe | Mggdben
,ﬂg,_mt;u New Users E E N %

eBay Motors
Sothebys.com Hew TO s““‘
Esszentiain Checklist \ n
Categories r—‘:::‘;‘-:;;"llt{“fi o T - Compacors]  Back-To-Schoel
Hihbahiers | pindas ["-mwm2 Swaepslakes
Cabulmoe | Bakpacky WRELS <ot 2
Baby | Books | fMmettas e [
Businass & Industrial e ¥
Cameras & Photo _-1—"“ Mt~ — Musical Instramenis LASE ]
o e Llarioal | Fivka | Trempsts
Cars, Trucks, Parts RS Gumiamas e o o
Lharily Hat Apparal d| Asparal
Bk ender .- pary
Coins | Collectibles Tomens Higer oz 320 [ Necessi
Computers, Peripherals Abaraemhis undsr $3 Leans
Consumer Electronics S minisn . e Bucd
: Qo Mgy wn e §5 / Hamy sk
Dolls & Bears [ ‘Womers Biand
DVDs & Movies s R e
Event Tickets
Foor & W Textbook Supersiore on Hal.com!
Gifts & Dccasions %
Health & Beauty dormance Engine Parts , . . Convertible Cars . ., Chewy Bel Air . .
Hobbies & Crafis
Home & Living B
Home Improvement oS3 | Fi atur { It
Jewelry, Gems, Watches {50 Gt Packatype Pasecs & Tickets 1o ANY
Live Auctions SHOW! -
Hﬂ?ﬂ?‘ﬁ!ﬂ | Music Peridot - August L S81hs By Sept Guarantesd? Best Digt Pil
Musical instruments e =
2 Blirthistons
Networking & LT, | PDAs o My Fuir Hushand
My Fa b Lost BRI Liposafe Diect Pills
Pat Supplies S
Boltery & Glass [ 20ce Pro Teeth Bleach Kit * Mot a Goe sample
Sporting Goods Genine Leaticr Eanoy Packs $4.93
%ﬁgu | Toys | Travel SOX Maznifyioe Sct Bye Lowpes & mare 6 pigee
Ewverything Else all faatured itoms.
see all eBay calegories

Old Ebay

A cluttered interface, overwhelming users
with excessive information and
complicating navigation.

Old RyanAir

Poor information architecture, leading to a
confusing and frustrating user experience

with hidden fees and a convoluted
booking process.

CHEAP HOTELS
UP TO 75% QFF

TRAVEL
FEB-MAR

= BOOK UNTIL
MIDNIGHTTHUHSDFIY!

Click here for Terms and Condltons

# Click here for more departing airports %
FROM BIRMINGHAM

Derry

Diisseldorf (Weeze) £8.00
Trieste new £8.00
Dublin £9.98
Krakow £15.99
Bratislava £16.99
Bydgoszcz £16.99
Gdansk £16.99
Katowice £16.99

— | have read and accept the
Terms of Use of the Ryanair website

UK

HOSTELS CRUISE FREE ROAMING
& BEBS; HOLIDAYS SIM CARD

Flights Online Check-In Hotels Hertz
@ Return(One Way My travel dates are flexible
A = _ Depart Date Num:er_o‘ Passengers
_Departing from #| (03 %] Feb 2011 * B (1 #aduits
- . Re_t_u'_m'gat'g”" o i : Children
_Gomg to ¥ 03+ Feb 2011 g {under 18 years)

0 4’ Infants
¥ 'funger 2 years}

BOOK CHEAP FLIGHTS

NEWS UPDATES
s Ryanair announces Q3 Results

_¥
Peace of
mind on your
Holiday

RG

& CHEAP HOTELS

ﬁ CHEAP CAR HIRE

Rzeszow £16.99

More cheap flights from UK »

Fares don't incl optienal Fees/Charges
(Click here)

As the market leader in Europe,
Booking.com offers you highly
competitive hotel rates in both
cities and regional destinations -
ranging from small family hotels to
luxury hotels.

Up to 50 % off

Best price Guarantee
Book onling pay at the hotel
No reservation fees

Book Mow.

Book in advance and save up to
25%

It's easy to take advantage of our
lowest prices ... book a minimum of
30 days in advance.

Book Now...

M@ PLAY GOLF!

{English)

Free City Guides

VILLAS B CAMPSITE
APARTMENTS HOLIDAYS

Search FAGs | | Manage My Booking | General Conditions | EA.Q. | Live Flight Info | Destinations | Mews | About Us | Book Cheap Flights | Timetables | Fees | Careers | Customer Feedback | Contact

Cheap Car Hire

Cheap Hotels

Private Transfers
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m ; ? O/=th) 24 Monih Coniract ;ﬁ T e etk
: ,J.e img var/ 10000 mies pin .“.., 10,000 Fribs g

S our 439 raviawn on W Trustedst
The UK's craziest car leasing website!

qunhF_nrmJ Price unJ Model s-m:hl Drdtrl Lmvl:r.dltl Ih]rlnl‘uJ FunsmlrJ

LINGsCARS.com will be down on Monday, 10th February from 8 AM to s
12 PM (estimate) as we launch our brand-new website! If you need S TOOAY.
, please email us at sales@lingscars.com!

Mazda 3 Hatchback Peugeot 208
2.5 #-Skyactie G MHEV Prime-Line 1.2 PisreTech 100 Alure {101,398 @)
[]'10':"‘9.- Hatchhack S Petrol Manual Haln.huam Sifr Patrol Manual

_ALE RS A
| Nkl Paymued £1530 ial Faymant. £1416

ﬁmn“ L Mamu rfll!m a‘umul l Marya r=lul
v it Ho e Son T
Ermens misaons e spr) IExrann radeagen morp woH:

|l Ling Valenona MSc loD
15 mmtm

. Hrwra: q)qpu m"aﬁﬂ
_ — VW Polo Nissan Qashqai A e
ﬁ'_ 1.0 TSI Match Hatchback Sdr Petral 1.3 DiG-T MH N-Connecta {14 0bhp) Fn OEM 45 1130
A Mariual Hatehback Sdr Petred Manaial i LINGSE n

Lings cars

Sensory overload...



Introduction to UX/UI Design

Poor UX/UI Examples

)

Looks great, shame it doesn't really work...

Impossible Teapot

Infamous for its counterintuitive
handle placement, which priorities
aesthetic symmetry over
functionality and usability.

-~

7

L @ @

42)43(13)  (24)45 (4
SO, YD Handless Car Doors!

38 (38)39 (39) 40 (ag)  (ay)
Looks so cool... impractical!

34134) 35 (35)" "(36) 37 (37)

)29 (29
) (2502
19)20 (20) 21 (21)
15) 16 (16, 17 (17,

) 12 {1z

Inside-door closing
car windows

Lift Buttons

Overwhelming lift button panels often
confuse users with poorly organised and
densely packed options, making floor
selection unnecessarily complex.

Creates smooth lines... freezes the door
shut in winter.
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Competitor Analysis
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*Sneak Peak to next week
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Introduction to UX/UI Design

Competitor Analysis

A competitor analysis is the process of
identifying and evaluating direct and indirect
competitors to understand their strengths,
weaknesses, and market positioning.

This helps businesses refine their strategies to

gain a competitive advantage.

*Sneak Peak to next week
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STRENGTHS

What you
excel at

Competitive
advantages

Proprietary
resources

[] Tangible assets

Intellectual
property

0 Brand awareness
& reputation

Exclusive
[J relationships
or partnerships

Fem’( ure (omp

O

Where you
can improve

Competitive
disadvantages

Weak brand

Inefficient
processes

Resource gaps
or constraints

Narrow profit
margins

Financial
challenges

[] Emerging trends

Competitor
weaknesses

[ ] Market growth

Geographic
expansion

New technology
or capabilities

[ New niches

[ ] Cash infusion

Feature 1

Feature 2

Feature 3

Feature 4

Price

Cust. Satisfaction

www.layers.studio

New competitors

Low customer
satisfaction

=

Negative
[ industry or
economic outlook

Competing
technology

Negative press
coverage

[ Declining market

[} Legal constraints

AY\YOW MatriX

MY PRODUCT

£80 monthly

STRENGTH

COMPETITOR

WEAKNESS

DIFFERENTIATION

PRODUCT 2
v v v
v v
v v
v v W
S80 monthly ﬂris-g?ne

$70 monthily

Competitor #1 Huge, well known Limited persaonal Long-standing
company with Fortune | attention per client reputation and deegp
100 clients. knowledge and
expartise
Competitor £2 Key high profile clients | Limited service Niche focus with
and they advertise and | offering specialty and
promote themselves best-in-class within a
well single service
Competitor #3 Financial strength with | No local office; hard to | Most innovative in the
significant venture find on the web industry due to
capital backing financial backing -
fastest to market
Competitor #4 Comprehansive office | Known as the most Face-to-face service in
- all services are expensive providerin | all major markets
on-site the market
Themes: Threats to us: Opportunities for us:
Competitors growing Stay positioned
stronger through competitively from a
financial backing and price and services
brand awareness offerings

v

$50 per user



STRENGTHS

What you
excel at

Competitive
advantages

Proprietary
resources

Tangible assets

Intellectual
property

Brand awareness
& reputation

Exclusive
relationships
or partnerships
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Where you
can improve

Competitive
disadvantages

Weak brand

Inefficient
processes

Resource gaps
or constraints

Narrow profit
margins

Financial
challenges

OPPORTUNITIES

] Emerging trends

] Competitor

weaknesses

] Market growth

Geographic
expansion

New technology
or capabilities

.| New niches

.| Cash infusion

THREATS

New competitors
Low customer
satisfaction
Negative
industry or

economic outlook

Competing
technology

Negative press
coverage

Declining market

Legal constraints
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COMPETITOR STRENGTH WEAKNESS |DIFFERENTIATION

Caompetitor #1 Huge, well known Limited personal Long-standing
company with Fortune | attention per client reputation and deep
100 clients. knowledge and
| pxpartise
Competitor £2 Key high profile clients | Limited service MNiche focus with
and they advertise and | offering specialty and
promote themselves hest-in-class within a
well single service
Competitor #3 Financial strength with | No local office; hard to | Most innovative in the
significant venture find on the web ndustry due to
capital backing financial backing -
fastest to market
Competitor 24 Comprehensive office | Known as the most Face-to-face service in
- all services are expensive provider in | all major markets
an-site the market
Themes: Threats to us: Opportunities for us:
Competitors growing Stay positioned
stranger through compeatitivaly from a

financial backing and price and senvices
brand awareness offerings
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Feature 1

Feature 2

Feature 3

Feature 4

Price

Cust. Satisfaction

MY PRODUCT
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$80 manthly

$500

one-time

370 monthiy
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$50 per user
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Wrap-Up and Preview Next Session
—>

hello@layers.studio www.layers.studio




Action Items & Next Steps

S Recap: UX is about how things work, Ul 1s about how things look, and both need to be

considered together.

> Activity: Look at other examples of CV/ portfolio/ personal websites and create

a competitor/ market analysis in FigJam or a Google Doc.

« Basic: Likes and Dislikes
« Advanced: SWOT (Strengths, Weaknesses, Opportunities, Threats)

Feature Comparison Matrix
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Extra Resources

> User Experience (UX) Design

> User Interface (UI) Design

>  Human-Computer Interaction (HCI)

> Web Design

> Service Design

> Graphic Design

hello@layers.studio

> SWOT Analysis

> Feature Comparison Table

> Book: The Design of Everyday Things
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https://www.interaction-design.org/literature/topics/ux-design
https://www.interaction-design.org/literature/topics/ui-design?srsltid=AfmBOooJ1OSWMYcg2FpYySi4lzAUMlfw9YA27eA-LjZbkDWboKvOxJMv
https://www.interaction-design.org/literature/topics/human-computer-interaction
https://www.interaction-design.org/literature/topics/web-design
https://www.interaction-design.org/literature/topics/service-design
https://Graphic Design
https://www.nngroup.com/articles/swot-analysis/
https://www.nngroup.com/articles/comparison-tables/
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Any Questions?
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L

Layers.Studio

Thanks for listening, you can
reach out to Layers Studio below!

Web
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