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Keynote Topics




Coaching & Leading like a Corporate Athlete

What if leadership worked like elite sport - where feedback is constant, improvement is expected, and the goal is to unlock potential in every player?

Most leaders are time-poor, under pressure, and stretched between priorities. Coaching often becomes a checkbox, not a competitive advantage. Coaching and Leading Like a Corporate Athlete brings a new lens to leadership, one grounded in the proven systems of high-performance sport. Ezio shows leaders how to turn everyday interactions into moments that drive engagement, growth, and performance.

With over two decades working across elite sport and business, Ezio has partnered with English Premier League clubs, the Matildas, and UCI cycling teams, alongside corporate giants like Amazon and Cisco, Through these experiences, he's seen what world-class coaches do differently, and how their methods can transform leadership in business.


THIS KEYNOTE WILL:

· ﻿﻿Show leaders how to apply elite coaching principles to business performance.
· ﻿﻿Demonstrate how to build trust, clarity, and accountability within teams.
· ﻿﻿Challenge traditional "performance management" and replace it with a coaching culture.
· ﻿﻿Reveal practical tools for feedback, growth conversations, and motivation.
· ﻿﻿Inspire leaders to develop people the way elite coaches develop athletes - with purpose and precision.


Ezio Mormile
Mindset, Leadership & Performance Coach
p: +61 418 211 086
e: corporateathlete@ezio.com.au
w: ezio.com.au
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