Cloudpark
Command

24/7 Remote Management
for Modern Parking



Why Remote Parking
Operations Matter More
Than Ever

Labor costs can consume up to 70% of business expenses and rising

wages make operational efficiency essential.

Cloudpark Command delivers seamless remote
management, cutting payroll costs by up to 94%
without sacrificing the guest experience.



Challenges Solved by
Cloudpark Command

On-site staffing drives up costs, reduces oversight,
and strains guest service. Cloudpark Command
replaces complexity with 24/7 remote management,

proactive insights, and lower payroll — without

sacrificing quality.

Problem

High Payroll Costs
Overnight and weekend staffing raise labor
overhead without boosting efficiency.

Slow Issue Response Times
Manual processes and limited staffing delay
guest support and service recovery.

Lost Revenue Opportunities
Slippage, missed payments, and limited rate
control reduce your ability to capture full value.

Limited Visibility
No real-time data to inform decisions or manage
resources.

Complex, Costly Setup
Launching new systems often involves outside
vendors, extra coordination, and delays.

How Cloudpark Command
Solves It

24/7 Remote Management
Live virtual support replaces on-site staff —
cutting payroll by up to 94%.

Proactive Virtual Support
Live ambassadors and Al alerts resolve issues
quickly and consistently.

Revenue Optimization Tools
Dynamic pricing and credentialed access protect
and maximize revenue.

Live Performance Dashboards
Track occupancy, transactions, and anomalies
with actionable reporting.

Seamless Integration & Support
In-house engineers ensure fast setup and
ongoing optimization — in as little as one day.



Benefits Overview

Why Operators

Choose

Cloudpark
Command

Reduce Payroll Expenses

Eliminate costly overnight and
weekend shifts with 24/7 remote
management.

Expert Technical Support

In-house engineers ensure quick
setup, smooth integration, and
ongoing support.

Cloudpark Command delivers measurable,

proven results — helping operators reduce

Enhance Customer
Satisfaction
Deliver quick assistance, proactive

service recovery, and seamless
guest experiences.

Gain Total Visibility

Real-time occupancy, transaction
tracking, and custom reporting
inform operations.

payroll expenses, enhance customer
satisfaction, maximize revenue, access expert
support, and gain real-time insights for
smarter, more efficient operations.

Maximize Revenue

Optimize pricing, capture lost
revenue, and prevent unauthorized
exits with access control.



Benefit

Reduce Payroll
Expenses

Cloudpark Command reduces labor costs by up to
94% by replacing on-site staffing with 24/7 remote
support. This helps operators significantly lower payroll
expenses while maintaining full guest service coverage

and optimizing operational efficiency.

Seamless Overnight Operations

Maintain high service standards while eliminating
costly night and weekend shift expenses.

Data-Driven Staffing Decisions

Use real-time analytics to optimize operational
resources and improve profitability.

Lower Overhead, Higher
Efficiency

Cut expenses while delivering stronger guest
experiences and higher service consistency.

Immediate 24/7 Assistance

Guests receive quick, professional help
anytime — without the need for on-site staff.



Benefit

Enhance Customer
Satisfaction

Cloudpark Command ensures every guest receives fast, personalized support with
10-second response times, Al-powered emotional analysis, and proactive service

recovery — all designed to enhance satisfaction and improve brand loyalty.

10-Second Response Times

Virtual ambassadors answer calls in under 10
seconds to provide immediate help.

Customized Customer
Communication

Tailored scripts ensure brand-aligned, professional
guest interactions across facilities.

Al-Powered Emotional Analysis

Real-time sentiment tracking proactively resolves
concerns before they escalate.

Proactive Service Recovery

Detect service disruptions early, empowering fast
resolutions and happier guests.



Benefit

Maximize
Revenue

Cloudpark Command protects revenue
around the clock — optimizing rates,
preventing slippage, and helping operators
achieve up to a 15% average increase in

monthly parking sales through dynamic

pricing and real-time transaction monitoring.
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Dynamic Pricing Models

Adjust rates in real time to maximize revenue
during peak demand periods.

Credential-Based Access Control

Optimize parking facilities with verified,
credentialed entry points to prevent revenue loss.

Continuous Revenue Protection

24/7 transaction monitoring catches revenue
leaks and unauthorized activities right away.
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Full Financial Transparency

Access complete transaction histories and audit-
ready reports to protect revenue.



Benefit

Expert
Technical
Support

Cloudpark Command delivers fast, seamless
integration and ongoing expert support
through our in-house engineering team —
helping you launch quickly and optimize

operations with minimal disruption.

Streamlined Setup

Deployment in as little as one day with just an
internet connection or a phone line.

Seamless System Integration

Connects with major PARCS systems — including
Flash, TIBA, Skidata, and more.

Ongoing Optimization

Proactive support and system checks keep your
operations running at peak performance.

Technical Partnership

Dedicated engineers stay engaged post-launch to
address needs and improvements.



Real-Time Alerts

Respond immediately to equipment issues and
parking anomalies with instant alerts.

Benefit

Instant Occupancy Tracking

°
Gq I n Tth I Monitor parking usage data in real time to
V ° ° ° I .t optimize flow and manage staffing proactively.

With instant performance alerts, real-time

occupancy tracking, anomaly detection, and

customizable automated reports, Cloudpark

Command empowers operators to monitor

activity, optimize resources, and make data-
Scheduled Reports

driven decisions with full transparency.
Customizable reports with key data are delivered
directly to your inbox on your schedule.

Anomaly Detection

Al-powered systems flag anomalies, catching
unusual activity before it impacts guests.



Urban Lots

Offer 24/7 assistance and revenue protection while
reducing the expense of on-site staff.

Hospitals

Improve parking flow, shorten wait times, and
ensure immediate assistance for patients.

Retail Centers

Streamline traffic flow and encourage longer stays
while boosting compliance and revenue.

Municipal Garages

Enhance public service quality and maximize vital
revenue collection efforts.

Use Cases

Where

Cloudpark
Command
Works Best

Cloudpark Command helps operators
across diverse property types — including
urban lots, hospitals, retail centers, and
municipal garages — improve guest
service, streamline operations, optimize
staffing, and protect vital parking
revenue.



FAQ

Common Questions About
Cloudpark Command

Upgrading your parking operations with Cloudpark Command is simple,
fast, and cost-effective. Here are the most common questions operators

ask when considering a move to remote management.

How fast is the setup?
Cloudpark Command integrates with existing equipment in as little as one day.

Can it work with my current PARCS system?
Yes, we integrate with major providers like Flash, TIBA, Skidata, and more.

What happens if there’s a service issue?
Our ambassadors and Al-driven alerts ensure immediate action and service recovery.

Is the system secure?
Absolutely — all transactions and data are protected with robust encryption and safeguards.



Next Steps

Let’s Modernize Your Parking
Operations

Streamline operations. Cut costs.
Deliver exceptional service.

Connect with us today
inquiries@propark.com
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