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CAPEX REQUIRED

A smarter path to modern parking.



PROPARK MOBILITY

— WHY LEGACY STOPS WORKING

002 = FTHE CHALLENGE

Traditional PARCS are breaking your operation.

Aging equipment

Ticket dispensers and printers fail constantly — driving up R&M and
creating queue backups at peak hours.

Inflated fees

Recurring licensing, upfront CapEx, and unpredictable service contracts
eat into NOI.

* PARCS = Parking Access & Revenue Control Systems

Fragmented vendors

Multiple third-party systems mean no single owner — and nobody on
the hook when something breaks.

Poor parker experience

Lost tickets. Long lines. Frustrated guests. Modern parking should feel
seamless.
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Every minute spent at the gate is a
minute of and a parker
- THE BEFORE that won't come back.



PROPARK MOBILITY

— BOLT 360 LPR

Fully automatic parking.

License plate recognition does everything . Gates open
automatically. Payment processes on exit. Your parkers
never touch a phone, pull a ticket, or stop at a kiosk.

01 03

Drive in Drive out

W04 — THE SOLUTION

4K LPR cameras at every lane

Read plates on entry and exit. Gate opens automatically — zero dwell time.

Auto-charge on exit

Saved payment card charged automatically. Receipt emailed instantly.

First-timer QR onboarding

New parkers scan once, create an account, and every visit after is fully hands-free.

No PARCS required

Works with existing gates or goes fully standalone. Avoid costly
equipment replacements.
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PROPARK MOBILITY 005 — HOW IT WORKS

— THE PARKER JOURNEY

Drive In. Park. Drive out.

Camera reads the plate. Park as normal. Plate recognized, card charged.
Gate opens automatically. No stopping. No scanning. Occupancy data and vehicle tracking run silently in the Gate lifts. Receipt emailed before you're back on the road.
:Just drive. background. '
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Bolt 360
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Sub-second reads. Any plate. Any
lighting.

— THE HARDWARE



PROPARK MOBILITY

— WHAT'S IN THE KIT

Everything you needq.

01

4K LPR cameras

High-precision cameras at entry and exit. Reads every
plate in any lighting condition, day or night.

04

Real-time dashboard

Live occupancy, transaction data, revenue visibility,
and utilization analytics in one portal.

02

Instant gate open

Sub-second activation on LPR match. Maximum
throughput, zero backup at peak.

05

Network redundancy

Built-in cellular backup keeps the system up if
primary internet fails. No lost revenue.

007 — CAPABILITIES

03

Auto payment on exit

Saved card charged automatically. No kiosk. No app.
Emailed receipt.

06

Tenant validation portal

Tenants validate via digital portal — search by phone
or plate, apply discount, done.

007 / 014



PROPARK MOBILITY 008 — PAYMENTS & INTEGRATIONS

— PAY HOW PARKERS ALREADY PAY

More ways to pay.
Built for modern parking.

Over 55% of parkers choose digital payments Reservation & partner integrations

HCl  SpotHero

& Pay Pay HERO

Bookings honored at the gate via plate-lookup

Apple Pay Google Pay

TOUCH / FACE ID CHECKOUT

ParkWhiz

Reservation + barcode-free entry

amazon pay

- ParkChirp

Visa, Mastercard, Amex, Discover Monthly parking management
Amazon Pay

Zephire

Monthly parking management

One payment vault, every wallet, every channel. Parkers across Bolt 360 LPR Propark properties.

o~
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PROPARK MOBILITY

e OIN S ST CA O EI CA TS E R TAA

Signage at every stage of the parker journe

A coordinated kit drives traffic, teaches the new flow, and reinforces
compliance — installed and managed by Propark.

Curb & Approach

Street directional & "Contactless Parking" banners

Windmaster pricing panels at the entry point

Entry & Onboarding

"Drive in. Drive out." how-it-works panel

First-timer QR boards at stairwells & elevators

o

= SIGNAGE

Payment Instructions
First Time
Parking Here?

i I First Time First Time
: Parking Here? Parking Here?

Scan the %g Scan the
QR code S QR code
e Follow the
instructions
on your phone
ve

Clear guidance from curb to exit — designed to improve flow, compliance, and driver confidence.
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PROPARK MOBILITY 010 —~FPIRST - MISTT

—NEW. PABKER . FIRGST NISIT

From curb to parked in 60 seconds.

APPROACH SCAN PHONE PAY DONE

Payment Instructions

First Time

ProTTi

Welcome back [ LICENSE PLATES
. ) Manage your registered vehicles

SIGN IN WITH YOUR PHONE

Scan the
QR code

Follow the
instructions
on your phone

Drive out
when you're
ready

Automatic Entry

PAYMENT METHODS

YOU'RE ALL SET

Park and leave anytime. Gate
opens at exit.

Approach the gate Scan the QR code Enter phone number Add payment card and details You're all set
Camera reads plate. Gate opens. No Posted at stairwells, elevators, and pillars.  One field. Used for your account. Encrypted. Charged automatically on exit. Every visit after — drive in, drive out.
stopping.
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PROPARK MOBILITY

— BUILT FOR PERFORMANCE

@11 — OPERATOR BENEFITS

Operators get the upside. Parkers get the experience.

Fully automated entry & exit 02

Minimal staffing required. Gates open and close via LPR without attendant
intervention.

Highest throughput

No stopping to scan, swipe, or pull tickets. Peak-hour queues virtually disappear.

Complete LPR data set 04

Every vehicle entering and exiting captured. Full audit trail, zero gaps in revenue.

Complete revenue visibility

Lightning Pay Admin shows transactions, utilization, and revenue as they happen.

Tenant validation portal 06

Tenants apply discounts via digital portal — phone or plate lookup, templates, history,
CSV.

Premium parker retention

Frictionless experience drives repeat visits. Parkers seek out Propark-managed
facilities.
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— LIGHTNING PAY ADMIN

-l P - Every entry, exit, transaction, and validation i.'? 4
CO m p lete VI SI bl |'I ty' exportable, and tied back to a license pl j e venue i

longer reconstructed at month-end; |té’

7~
/ Lightning Pay Admin
|

Rate Changes

Gross Revenue © CGEE3 Active Rate Structure

$118,989.86 s«

B nforcement g Default
¥ Configure Rates e
) R ges .
Lo
Bank Acc
Promo Cod
o Hproming Kats (® New Rate Change
- Number of Transactions Last 30 cay Avg Spend Per Customer Lasz 30 Sy Changes
el 7,697 2002 prior period $1546 oeiow prior period
Entorcement L
4 Mading
% Tenant Management \/_//\ \J\/_\h ’//_/\
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Gross Revenue: Cumulative an 3 cays Service Fee Revenue

$118,989.86 2.4 prior period $13,589.48 22 prioe period
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PROPARK MOBILITY

— FIVE PILLARS

What sets Bolt 360 LPR apart.

Zero CapEx

No upfront hardware purchase, no
SaaS fees, no third-party vendors. We
own the risk so you don't have to.

App-free operation

Returning parkers never touch a
phone. The system knows them by
plate.

Universal compatibility

Bolt-on to existing PARCS or go
fully standalone. No new
equipment required.

Network redundancy

Built-in cellular failover means the
system never goes down — no lost
revenue, no stranded parkers.

o 0

-
0
o o

013 - WHY BOLT 360 LPR

End-to-end ownership

One operator. One system. One call
to fix anything. No finger-pointing
between vendors.
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PROPARK MOBILITY 014 - LET'S BUILD THIS TOGETHER

The future of parking

O 30 100 100

CAPEX REQUIRED DAYS TO GO-LIVE NEW PARKERS ADDED MONTHLY AUTOMATED

PROPARK MOBILITY - BOLT 360 LPR

— THE FUTURE
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