Organization schema

Department
Boards, Committees and Management Board Members

Independent functions and Assistants

Sector

General Shareholders

Assembly

Audit Committee
Risk Committee OFMAtion Salety THREHO ]
Supervisory Board
Nomination Committee
Renumeration Committee

Committee for development and management of

Collection Committee Sustainability Committee
Management Board
- - . information system changes
Operational Risk Management Board Investment Committee

Management Board Member Management Board Chairman Management Board Member
cMOo coo CFRO

Credit Analysis, Credit Risk Control and
Sales Front Office Department Reporting Department to the Central

Risk control, measurement and report Bank of Montenegro (CBCG)

9 sector
Sales Middle Office Department International payment operations Department
Non-Credit Risk Control, Measurement

and Reporting Department

Sales sector - corporate

Sales Department - retail and business
network Systems and Infrastructure Department
Business operations support Departmer

backoffice
Client relations Department Information and Communication Technical Services Departmei
Technologies (ICT) Sector

Application Development and Support Finance sector Controlling Department
Treasury Department Department

Low-quality assets manager

Brokerage Department Department

Legal and administrative Department

Investment banking financial sector

Custudy Department Employee Development and
Communications Department

Card Business and Alternative Sales

Channels Department Internal development Department

Project Management Department




