
Learn More

PROVIDER TYPE: Community-based nonprofit  
organization in Los Angeles

Vista del Mar added the CalAIM Enhanced 
Care Management service through Full Circle 
Health Network to further integrate its service 
delivery to vulnerable children and families.

The Challenge
Getting started with new staff, new workflows and 
engaging clients. Vista began with existing part-
time staff serving existing clients to refine 
workflows and build a strong foundation.

Working with Full Circle
Full Circle provided infrastructure, managed care 
expertise, and hands-on guidance in navigating 
ECM’s administrative requirements, allowing Vista 
to focus on program quality and staff development 
while Full Circle supported operational and 
contracting processes.

Ongoing training, technical guidance, and 
responsive support from Full Circle were essential 
in streamlining workflows and maintaining 
compliance.

Future Vision
ECM has strengthened internal collaboration, 
improved staff development, and deepened 
partnerships with managed care plans.

Vista plans to expand ECM services, enhancing 
data-driven outcomes, further integrating 
Community Supports, and continuing to build a 
sustainable, holistic model of care across Los 
Angeles County.

At A Glance
• Vista Del Mar supports children and families across 

Los Angeles through mental health, residential 
treatment, foster care, adoption, special education, 
autism services, and family support. 

• We operate from our West LA campus and serve 
seven LA County SPAs. 

• Our Enhanced Care Management (ECM) program 
began in 2025 and now supports about 80 — and 
growing — ECM clients as part of our integrated 
care model.

ECM allows us to advocate for our clients’ care 
and collaborate closely with all members of 
their multidisciplinary team, including primary 
care providers and mental health clinicians. 

Securing housing through community supports 
remains a challenge, but we continue to ensure 
clients receive coordinated, person-centered 
care and access to essential services. 
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