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KEY FUNCTIONS AND ACTIVITIES OF OPERATING AND CHARTERING HOUSES

1. Market Analysis

It involves assessing supply and demand 
dynamics, freight rates, and market trends to 
make informed decisions regarding vessel 
deployment, chartering strategies, and cargo 
movements.



2. Chartering and Contracts
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3. Risk Management

Identifying and mitigating risks associated with shipping, such as market volatility, geopolitical uncertainties, regulatory changes, 
and operational challenges



4. Operations Management

VOYAGE 
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PORT 

OPERATIONS
PORT 
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5. Innovation and Technology 

Embracing digitalization, automation, and 
technology solutions to enhance operational 
efficiency, optimize resource allocation, and 
improve decision-making processes. Software 
such as Sevenocean, AMOS Connect, AXS 
Marine, Softmar, IMOS, etc. can help improve 
accuracy, profitability and operational 
transparency.

6. Customer Service

Providing personalized and responsive service to 
clients, addressing their specific needs, 
resolving issues, and maintaining strong 
relationships to foster repeat business.



CHALLENGES FACED BY OPERATING AND CHARTERING HOUSES

MARKET 
VOLATILITY

OVERCAPACITY
FREIGHT RATE 
FLUCTUATIONS

REGULATORY 
COMPLIANCE

OPERATIONAL 
EFFICIENCY

FUEL COSTS AND 
ENVIRONMENTAL 

REGULATIONS

PORT 
CONGESTION AND 
INFRASTRUCTURE 

CONSTRAINTS

TRADE 
DISRUPTIONS AND 

SUPPLY CHAIN 
RISKS

DISPUTE 
RESOLUTION

DIGITALIZATION 
AND TECHNOLOGY 

ADOPTION



• FLUCTUATIONS IN 
GLOBAL DEMAND 

• CHANGES IN 
ECONOMIC GROWTH 
RATES

• GEOPOLITICAL 
TENSIONS

• SUPPLY-DEMAND 
IMBALANCES

MARKET 
VOLATILITY

CHALLENGE #1 SOLUTIONS

PAPER 
HEDGING

BUNKER 
HEDGING

VESSEL 
ARBITRAGE



• DEPRESS CHARTER 
RATES

• REDUCE FLEET 
UTILIZATION RATES

• COMPETITION 
AMONG 
SHIPOWNERS

• FINANCIAL STRAIN 

OVERCAPACITY

CHALLENGE #2 SOLUTIONS

PERIOD 
VESSELS ON 
LONG TIME 
CHARTER

FORWARD 
CARGO 
BOOKING



• VESSEL SUPPLY & 
DEMAND DYNAMICS

• SEASONAL 
FLUCTUATIONS

• GEOPOLITICAL 
TENSIONS

• CHANGES IN 
COMMODITY PRICES

FREIGHT RATE 
FLUCTUATIONS

CHALLENGE #3 SOLUTIONS

PAPER HEDGE 
FUNDS

BUNKER 
HEDGING

VOYAGE RE-LET



• ADDITIONAL 
COSTS 

• OPERATIONAL 
COMPLEXITIES 

REGULATORY 
COMPLIANCE

CHALLENGE #4 SOLUTIONS

PICKING 
HIGHEST 
LLOYDS 
CLASSED 
VESSELS

KEEP TRACK 
RECORDS OF 
VESSELS FIXED 
ASCERTAIN THE 
PERFORMANCE 



• INEFFICIENT 
VESSEL 
SCHEDULING

• SUBOPTIMAL 
VOYAGE PLANNING

• PORT CONGESTION

• INEFFICIENT 
CARGO HANDLING 

OPERATIONAL 
ROADBLOCKS

CHALLENGE #5 SOLUTIONS

TRAINING 
PROGRAMMES 
FOR 
OPERATORS 

UPDATING 
MARKET 
INFORMATION



• COMPLIANCE OF 
FUEL WITH 
ENVIRONMENTAL 
REGULATIONS

• USE OF MORE 
EXPENSIVE LOW-
SULFUR FUELS

• VESSELS FITTED 
WITH EXHAUST 
GAS CLEANING 
SYSTEMS 
(SCRUBBERS).

FUEL COSTS AND 
ENVIRONMENTAL 

REGULATIONS

CHALLENGE #6 SOLUTIONS

BUNKER DESK 
SETUP IN 
OPERATING HOUSES

BUNKER HEDGING

LONG TERM 
CONTACTS WITH 
BUNKER TRADERS/ 
SUPPLIERS



SOLUTIONS

INVESTMENT IN PORT 
INFRASTRUCTURE

STREAMLINING OF PORT 
OPERATIONS

IMPROVED 
COORDINATION AMONG 
PORT STAKEHOLDERS

CONTACTS WITH PORT 
AGENTS/OFFICIALS

• DELAYS IN 
VESSEL 
ARRIVALS

• DELAYS IN 
VESSEL 
BERTHING

• DELAYS IN 
CARGO 
LOADING/ 
UNLOADING

PORT 
CONGESTION 

AND 
INFRASTRUCTUR
E CONSTRAINTS

CHALLENGE #7



• TRADE DISRUPTIONS

• TRADE WARS

• GEOPOLITICAL 
TENSIONS

• UNCERTAINTIES 
RELATED TO TRADE 
POLICIES AND 
TARIFFS

TRADE 
DISRUPTIONS 
AND SUPPLY 
CHAIN RISKS

CHALLENGE #8 SOLUTIONS

PNI 
COVERAGE 
FOR RISK 
AREAS



• ADDITIONAL 
COSTS 

• OPERATIONAL 
COMPLEXITIES 

DISPUTE 
RESOLUTION

CHALLENGE #9 SOLUTIONS

IN HOUSE LEGAL 
TEAM

PNI CLUB 
LAWYERS



• DATA 
INTEGRATION

• CYBERSECURITY

• TECHNOLOGICAL 
READINESS

DIGITALIZATION 
AND 

TECHNOLOGY 
ADOPTION

CHALLENGE #10 SOLUTIONS

ADAPTING TO 
NEW 
SOFTWARE 
AND BETTER 
TECHNIQUES

SOFTWARE 
TRAINING 
SESSIONS 



CONCLUSION



THANK YOU
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