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KEY FUNCTIONS AND ACTIVITIES OF OPERATING AND CHARTERING HOUSES

1. Market Analysis Fleet supply/demand developments
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dynamics, freight rates, and market trends to mDemand m Supply
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2. Chartering and Contracts
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Three of the world’s key maritime choke points currently face disruption

3. Risk Management

Identifying and mitigating risks associated with shipping, such as market volatility, geopolitical uncertainties, regulatory changes,
and operational challenges



4. Operations Management
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5. Innovation and Technology

Embracing digitalization, automation, and
technology solutions to enhance operational
efficiency, optimize resource allocation, and
improve decision-making processes. Software
such as Sevenocean, AMOS Connect, AXS
Marine, Softmar, IMOS, etc. can help improve
accuracy, profitability and operational
transparency.

6. Customer Service

Providing personalized and responsive service to
clients, addressing their specific needs, I
resolving issues, and maintaining strong :
relationships to foster repeat business. :
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CHALLENGES FACED BY OPERATING AND CHARTERING HOUSES




CHALLENGE #1 SOLUTIONS

e FLUCTUATIONSIN
GLOBAL DEMAND

e CHANGES IN

ECONOMIC GROWTH
MARKET  [Epee

VOLATILITY

e GEOPOLITICAL
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e SUPPLY-DEMAND
IMBALANCES




CHALLENGE #2 SOLUTIONS
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CHALLENGE #3

e VESSEL SUPPLY &
DEMAND DYNAMICS
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e CHANGES IN
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CHALLENGE #4 SOLUTIONS

e ADDITIONAL
COSTS

REGULATORY

COMPLIANCE e OPERATIONAL
COMPLEXITIES




CHALLENGE #5 SOLUTIONS
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e PORT CONGESTION
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CARGO HANDLING




CHALLENGE #6

FUEL COSTS AND
ENVIRONMENTAL

REGULATIONS

e COMPLIANCE OF
FUEL WITH
ENVIRONMENTAL
REGULATIONS

e USE OF MORE
EXPENSIVE LOW-
SULFUR FUELS

e VESSELS FITTED
WITH EXHAUST
GAS CLEANING
SYSTEMS
(SCRUBBERS).
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CHALLENGE #7

e DELAYSIN
VESSEL
ARRIVALS

PORT
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CHALLENGE #8

e TRADE DISRUPTIONS
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CHALLENGE #9 SOLUTIONS

e ADDITIONAL
COSTS

DISPUTE

RESOLUTION e OPERATIONAL
COMPLEXITIES




CHALLENGE #10 SOLUTIONS

e DATA
INTEGRATION

DIGITALIZATION
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CONCLUSION
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