
LOUISIANA CLERKS REMOTE ACCESS AUTHORITY (LCRAA} 

12:30 PM WEDNESDAY, AUGUST 27, 2025 

BATON ROUGE, LOUISIANA 

APPROVED MINUTES 

I. Call to Order: Meeting called to order by Chairman Rick Arceneaux.

II. Invocation and Pledge: David Dart gave an opening prayer, and Rick Arceneaux led the Pledge

of Allegiance.

Ill. Roll Call: Board members present were Chairman Rick Arceneaux, Lynn Jones, David Dart, David
Ditch and David Silverstein. Also present: Debbie Hudnall, Barrett Conrad, Laura Thomas, Scott
Carrington, Shawn Rourke, Chris Kershaw, and Davis Silk. ABSENT: Louis Perret

IV. Oath: Chairman Rick Arceneaux administered the oath of office to new member David
Silverstein representing LLTA.

V. Acceptance of Agenda: A motion was made by David Dart to amend the agenda to add under

Report of Administrative Staff: I3's Al proposal and I3's proposed grants to upgrade software for

13 parishes. The motion was seconded by Lynn Jones. MOTION CARRIED. David Dart moved to 

approve the agenda as amended. Motion seconded by Lynn Jones. MOTION CARRIED.

VI. Public Comment: No comment.

VII. Approval of Minutes: A motion was made by David Dart to approve the minutes of the meeting

held on June 25, 2025. Motion seconded by David Ditch. MOTION CARRIED.

VIII. Financial Report: Chris Kershaw reported as of June 30, 2025, the total FYTD revenue was

$1,978,635; total portal direct costs $890,895; grant program cost of $705,571; administration
expenses of $439,504; leaving net loss for the fiscal year of $57,335 and total assets of

$8,167,596. Chris Kershaw also reported as of July 31, 2025, the total FYTD revenue was

$213,704; total portal direct costs $30,618; no grant program costs; administration costs of
$41,725; leaving a net income of $141,361 for the fiscal year with total assets of $8,261,475. A

motion was made by David Dart to receive the financial report. The motion was seconded by

David Ditch. MOTION CARRIED.

IX. Antares:

1. eClerks LA: Laura Thomas presented the numbers on the portal participation for land

records, marriage, civil and both criminal adult and juvenile records. The number of parishes

submitting juvenile records has increased to 30 including the addition of Caddo Parish.

2. Recording Software: Laura reported there are 21 parishes who are live with the recording

software and one parish with e-recording only. St. Mary is onboarding with a projected go

live date of November 3, 2025. The Al indexing integration has been completed, and all 20
parishes are live with the new technology. The feedback has been very positive on Al

indexing. Laura also reported that the mortgage certificate document generator project is

in process with the specification work completed and the template language/format

approved. It has been demonstrated, and few enhancements have been requested.
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XI. Technology Committee Report: Barrett Conrad with Antares had no report at this time, but

said committee would be meeting in September

XII. Grant Committee Report

1. Chris Kershaw gave an update on previously approved grants.

2. 2025 - 2nd Quarter Grant Applications: Lynn Jones reported that 4 applications had been
received for consideration this quarter for a total of $78,278. The committee recommended

awarding 4 grants for a total of $78,278.

East Carroll $867 New Computer 

Natchitoches $23,979 Server 

East Feliciana $11,862 Scanner 

Tensas $41,570 Server, 8 computers, 6 scanners 

Total $78,278 

A motion was made by David Ditch to approve the 3 grants other than East Feliciana Parish. Lynn 

Jones second the motion. MOTION CARRIED. David Ditch moved to approve the grant for East 

Feliciana Parish. Motion was seconded by Lynn Jones. MOTION CARRIED with David Dart 

abstaining. 

XII. Report of Administrative Staff:

Monthly Remittance: Debbie Hudnall presented the recap of the monthly parish remittances noting 

an increase in the number of recordings and hoped with the possibility of interest rates dropping in 

September and December the number of filings would continue to trend upward. 

eFiling Parish Grants: No additional grants since the prior meeting had been given. 

Emergency Grants: Debbie reported that $50,141 of the additional $105,000 approved for 

emergency grants had been utilized for Winn, Franklin and Vermilion Parishes. 

Al - Indexing: 

Debbie presented a grant proposal from Cott for Al indexing for their 21 recording customers 

through SouthStone for a total of $76,000. A motion was made by David Dart to approve the 

motion. Motion was seconded by David Silverstein. MOTION CARRIED. 

Debbie presented a grant proposal from 13 for Al indexing for their 15 recording customers through 

SouthStone for a total of $106,000 plus maintenance in the amount of $6000 per year for the 

parishes. It was discussed because I3's system is not cloud based, it is more time consuming so 

therefore more expensive. After discussion, Lynn Jones moved that the proposal be approved. 

Motion seconded by David Dart. MOTION CARRIED. 




