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Our mission: 
We bring data science and AI to 
nonprofits around the world. 

Our founders led the Obama Analytics team, 

and for more than a decade we've helped 

mission-driven organizations turn data into 

impact. 

Today, we provide the trusted data platform 

and deep expertise nonprofits need to put AI 

to work.

Trusted by some of the world’s largest 
nonprofits



Our agenda: 
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1 The nonprofit data challenge

2 How fundraising and marketing leaders can use AI for data

3 What makes AI work in practice

4 Where to start



Why we’re here: We have to rethink how we work with 
data. 
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Marketing returns are declining - but we can't easily identify efficiencies.

We don't fully understand what motivates our supporters  - or which 

messages actually work.

We struggle to measure attribution - and optimize investment.

We still manage donors transactionally - RFM has reached its limits. 
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I need an updated 
campaign report 
for the board end 

of week! 

I changed my mind! 

Yesterday you 
asked for digital 

attribution! 

It should be easier than this: 

Data Marketing
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Or this: 

Marketing …The 10-Tab Monster



How has this not changed in 20 years…? 

And…what can we do about it? 
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What a modern AI data system looks like:



Marketing & Fundraising 
Team

Industry expertise

Data Team (or data 
partner)

Technical expertise

AI is a collaboration between Marketing and Data
10
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How fundraising and 
marketing leaders can use AI



After 20+ years of dependency, we can now get answers 
through conversational prompts and also build dashboards on 
our own. 
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Prompt, iterate, and post for team members

“Please build me an acquisition matchback 
report - online gifts driven by direct mail.

The primary inputs needed are: 
1. Campaign results data
2. Donation/gifts table
3. Donor monster file
4. Promotional finder

The goal is to identify people who received 
a direct mail piece then transacted online 
within 60 days”



Use Case: Acquisition Match-Back Report 
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Use Case: Acquisition Match-Back Attribution report

Civis MCP Server + Claude 
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https://platform.civisanalytics.com/spa/#/reports/129951?fullscreen=true

https://platform.civisanalytics.com/spa/#/reports/129951?fullscreen=true


I started with a detailed prompt with goals and inputs:

Civis MCP Server + Claude
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That turned into a back and forth conversation …  

Civis MCP Server + Claude
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Claude produced a strong ‘version 1’, but it needed chart 
help

Civis MCP Server + Claude
17

Feedback on chart structure



The 2nd & 3rd iterations fixed style, added filters, 
exports…

Civis MCP Server + Claude
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It took a little bit of ‘conversation’ to get the 
foundational matchback report done. 

Civis MCP Server + Claude
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https://platform.civisanalytics.com/spa/#/reports/129951?fullscreen=true 

https://platform.civisanalytics.com/spa/#/reports/129951?fullscreen=true


I now have a full report portfolio - no coding required. 

Civis MCP Server + Claude
21

Campaign Responder Report Revenue by Channel

Acquisition Break-EvenMatch back
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What makes AI work in 
practice
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…yes, Claude made this cartoon too

Ok, Roger - now who’s making sure Claude gets the right 
answers…?

Data and 
IT Team
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What a modern AI data system looks like



Unifying your data sources into “the data layer”
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Data Layer

Establishing a source of truth for AI to reference

AI tools can more reliably retrieve 
your data when it’s centralized, 
organized, deduplicated, and 
transformed into reporting tables.  

“Garbage in, garbage out” still applies.



Claude is brilliant, but it knows nothing about your data or 
organization. You have to teach it. 

Context Layer
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KNOWS THE MISSION & THE DONORS

Roger explains what matters

WHAT OUR WORDS MEAN

“A ‘lapsed donor’ is someone who hasn’t given 
in over a year. A ‘major donor’ gives $1,000 or 
more.”

WHICH NUMBERS WE CARE ABOUT

“To know if a campaign worked, look at dollars 
raised from the donors we mailed — not how 
many emails we sent.”

The AI

Brilliant. Fast. 

Doesn’t know a 

thing about you — 

yet.

KNOWS WHERE EVERYTHING IS KEPT

Laura explains the data

WHERE TO LOOK — AND WHAT TO SKIP

“Gift records live in Raiser’s Edge, and 
mailed-appeal responses are tagged with a 
campaign code — but skip the test entries and 
duplicates, or the totals are off.”

THE QUIRKS THAT TRIP PEOPLE UP

“This date field is when we entered the gift, not 
when it actually came in.”



How to get context to the model? AI ‘Skills’. 
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Context Layer



Attaching Claude to your AI data layer

Civis MCP Server + Claude 
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Ask questions in plain language. Civis MCP Server translates them into safe, governed SQL queries run against your 
data warehouse —no spreadsheets, no guesswork.

✓  No SQL required
Analysts ask in plain language; Claude 

generates the query

✓  Only governed data
Results come from the 

warehouse—not random 

spreadsheets

✓  Publishable outputs
Results saved back to Civis Platform 

as governed reports

✓  Traceable & auditable
Every query is logged—what was 

asked, what answered it

Enable the Civis MCP Server to unlock plain 

language conversations against your data 

warehouse

Configure Claude Skills to further enhance Claude’s 

understanding of your organization and data to 

refine answers



A few other notes on productionalizing Roger’s reports
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The Claude artifact, aka the “prototype” 
lives in Roger’s account as a static object

● Confirm the data tables and calculations
● Set it up on a schedule to refresh
● Post as a Civis report and share it with 

Roger’s team



Best practices for data security and governance
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Centralize access

Keep access tight

Mask PII

Maintain and document
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Example: Civis Audience Builder.   

AI Business Tools
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Video:
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Where to start? 



What we recommend: Prototype, iterate, publish and 
share 

Where to start
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Campaign Responder Report Revenue by Channel

Acquisition Break-EvenMatch back



Get in Touch
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Interested in learning what Civis Analytics can 
do for your organization? We'd love to connect. 

Reach out to us at info@civisanalytics.com.


