Katerina Giberman
Website Optimization & Digital Experience Manager | UX, CRO & Analytics | Philadelphia, PA
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SUMMARY
________________________________________________________________________________________________________

Insights-driven website optimization and digital experience leader with 8+ years of experience improving complex, high-traffic websites through user journey analysis, experimentation, and data-backed decision-making. Strong background in uncovering friction points, forming and testing hypotheses, and translating behavioral data—including emerging AI-assisted insights—into practical improvements that increase engagement and conversion. Comfortable partnering closely with analytics, UX, content, and engineering teams in mission-driven and enterprise environments.

CORE SKILLS AND TOOLS
________________________________________________________________________________________________________

· User journey mapping and behavior analysis
· UX strategy and content planning
· Onsite search optimization and business alignment
· Qualitative and quantitative research
· Web Analytics: GA4, Hotjar, Tag Manager, Looker Studio, Screaming Frog, Crazy Egg, Qualtrics
· SEO and competitive benchmarking: SEMrush
· CMS: WordPress, Webflow, Drupal, Craft, Cascade
· Cross-functional collaboration (product, content, dev) 
· A/B Testing and CRO Tactics
· Group and individual interviews, trainings, support
· Tools: Figma, Adobe Creative Suite, Workfront, Jira, Asana, Basecamp, CMS (Wordpress, Webflow, Craft, Cascade), Video editing

WORK EXPERIENCE
________________________________________________________________________________________________________
Digital Experience Manager | UX Research & Optimization Lead 
Web Experience Manager | Digital & Integrated Marketing Lead | Remote, USA | April 2022 – present
· Optimize end-to-end website experiences for a global B2B platform with 300K+ monthly users, focusing on reducing friction
· Leverage behavioral and conversion data from GA4 and Qualtrics (heatmaps, scroll maps, and funnels) to find drop-off points and usability issues; develop hypotheses that drive improvements, increasing CTR by 9% over 3 months.
· Lead A/B testing and iterative optimization across layouts, navigation, messaging, and CTAs, resulting in a 20% increase in conversions and 15% growth in organic traffic over 12 months.
· Partner with analytics, content, product marketing, and dev teams to translate insights into prioritized site enhancements.
· Align optimization priorities with business goals and user needs using site surveys and customer experience insights.
· Report on performance and insights using GA4, Looker Studio, Hotjar, and Tag Manager to plan optimization.
Northwestern University School of Engineering
Web Manager | UX Optimization & Site Governance | Evanston, IL | August 107 – July 2021
· Led UX audits, redesigns, migrations, and optimization efforts across 30+ departmental and program websites.
· Identified user friction through analytics, usability testing, interviews, and content audits for UX improvements.
· Defined metadata strategy and tagging taxonomies to improve on-site search performance and navigation clarity.
· Facilitated stakeholder working sessions and usability tests to validate assumptions and refine hypotheses.
· Developed CMS standards, SOPs, and training materials, improving consistency and contributor effectiveness across decentralized teams; conducted user trainings and managed CMS support queue.
Harvard Law School | Harvard Business School 
Marketing Program Manager | Cambridge, MA | 2008-2011

· Launched an executive training program for Fortune 500 executives, exceeded enrollment target by 35% in the first year.
· Designed and executed campaigns and info-sessions for brand awareness and lead generation, developed all collateral. 
· Translated market analysis into brand positioning and messaging to design MQL/SQL funnels and drive conversions.

EDUCATION
________________________________________________________________________________________________________

· AI in B2B Marketing: CRO Minidegree—CRO optimization, experimentation, analytics, AI-assisted CRO strategies, CXL
· Certificate in Digital Design, RACC, London, UK
· BS in Architecture, Magna Cum Laude, University of Illinois at Urbana-Champaign, Urbana, IL
· MS in History of Art and Architecure, University of Pittsburgh, Pittsburgh, PA
