
We delivered a centralized data platform, an ML-ready architecture for predictive 

insights, and a strategic cloud transition. This enabled seamless access to insights, 

faster decisions, and AI-driven innovation—without major disruption or cost overruns.

A leading Caribbean financial services provider offering life 

insurance, health coverage, pensions, and wealth management 

aimed to modernize its data landscape. 

Industry: Insurance

Impact

70%
Of enterprise users can 

access to real-time data 
insights for informed 

decisions.

30%
Reduction in customer 

churn, thanks to predictive 
analytics and more targeted 

engagement strategies

$2M
Saved by leveraging existing 
architecture and streamlining 

deployment efforts

To support this vision, the organization undertook a comprehensive 

modernization of its data and analytics ecosystem. 

The result? Tangible, enterprise-wide improvements:

Let’s build your AI advantage. 

If you're rethinking how your systems, data, and teams should work together, 
you're in the right place.

Talk To Us

Data-Driven Reinvention: 
An Insurer’s Analytical Leap

Tech Stack

Tezo Edge

Operational 
Pressure

Strategic
Intervention

Disconnected, fragmented data made 

it difficult to access timely insights, 

slowing responsiveness across the 

business.

Designed and deployed a centralized Data Lake 
and Modern Data Warehouse to streamline 
access and support analytics-driven operations.

Legacy infrastructure couldn’t support 

modern analytics or AI workloads.

Built a dedicated environment for advanced 
analytics, enabling the client to run machine 
learning models and predictive tools without 
disrupting production systems.

Manual processes and redundant 

systems created inefficiencies and 

inflated operational costs.

By reusing key components, we accelerated 
deployment timelines and reduced costs, 
ensuring a seamless transformation.

Outdated BI capabilities restricted 

dynamic, real-time reporting and 

cross-functional collaboration.

Rolled out a modern BI layer with optimized data 
marts- enabling real-time, self-service reporting 
across teams.

The existing data setup wasn’t built for 

scale, making future integrations 

complex and time-consuming.

Developed a flexible, cloud-first architecture 
designed for horizontal scalability and easy 
integration with internal and third-party 
systems.


