Retall
Subscription
Programs



We know subscription
programs.

Retailers with subscription programs face unique
challenges—from acquisition and replenishment to
churn prevention and subscriber retention.

Listrak helps brands create personalized cross-
channel experiences throughout the subscription
lifecycle to drive recurring revenue.
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How Subscription
Programs are
Evolving

Key trends shaping subscriber expectations,
retention, and recurring revenue.



Subscription Program Focus Areas and Trends

01

Subscription programs compete
for share of wallet.

With 80% of adults subscribed to
atleast one service, retailers are
competing across categories for a
greater share of recurring
consumer spend.

05

Subscriber messaging requires a
different cadence.

Leading retailers are using
segmentation and automated
journeys to stay relevant without
overwhelming subscribers with
promotional campaigns.

02

Former subscribers are a
valuable growth audience.

Nearly 25% of new subscription
signups come from former
subscribers, making flexible
cancellation and win-back
strategies essential.

06

Recurring revenue depends on
ongoing value.

As acquisition costsrise, retailers
are prioritizing retention,
flexibility, and subscriber lifetime
value.

03

Subscribers expect flexibility.

Consumers increasingly expect the
ability to pause, skip, swap, or
modify subscriptions instead of
canceling.

07

Transactional messages are
becoming engagement
opportunities.

Order updates and payment
reminders can reinforce subscription
value, introduce products, and drive
additional purchases.

04

Alis improving subscriber service.

Retailers are using Al to streamline
customer service and identify more
relevant replenishment
opportunities.

08

Personalization strengthens
subscription programs.

Relevant recommendations,
tailored messaging, and easier
subscription management help
increase loyalty and recurring
revenue.



O recharge
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The Value of Subscription
Customers

The first subscription order is only the beginning.
Subscribers continue to return, driving more orders
and a growing share of overall volume over time.

Source: Recharge 2026 Subscription Trend Report. Data reflects Jan-Dec 2025;
unless otherwise stated, metrics represent the median brand within each industry.

5X

more orders than non-
subscribers

S319

average subscriber
lifetime revenue

59%

of order volume comes
from subscribers, up
6.3% YOY

Turn
subscription
events into
personalized
cross-channel
journeys. -
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The Biggest Subscription Opportunity Depends on the Category

Beauty & Personal Care Health & Wellness

Existing subscribers are valuable, but

T Strong intent, but retention pressure
conversion is weak

€ recharge

1% 93% 28% 8.8%

of checkouts include of revenue from of checkouts include churn
subscription (-8.33% YOY) subscribers subscription

Food & Beverage Home Pet

High engagement & improving retention Stable relationships, but frequency is Adoption is accelerating and subscriber
softening value is strong

4.61 1.7% 1% 3.9% 21% 59%

Avg. orders/subscriber churn (-4.94% YOY) avg. Orders/subscriber churn of checkouts include of revenue from
(_4.97% YOY) subscription (+16.67% YOY) subscribers



Strategies to
Subscription
Programs

How leading retailers increase subscriber
acquisition, retention, and recurring revenue.
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Recommended Strategies and Tactics

The following strategies help retailers acquire more subscribers, reduce avoidable churn, and maximize subscriber lifetime value.

A A A
Grow Subscription Enrollment Maximize Transactional Messaging Replenishment Beyond Subscribers
A A A

Prevent Subscription Churn Cancellation Recovery Journeys Grow Subscriber Lifetime Value



First-order Subscription Incentive

WILD GROVE
SNACKS
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Welcome Subscription Experience Su bsc ri be

ee.

£

Grow Subscription Enroliment

The first subscription order is often the biggest hurdle. Coastal & Co.
Leading retailers use subscription-specific incentives to encourage Coastal & Co.: Reply Y to
enrollment, then reinforce subscription value through savings, convenience, subscribe to recurring

and personalized experiences. automated personalized on your first box
marketing alerts (ei. Cart

Recommended tactics: ) ig p

from Coastal & Co.

Get wholesome, delicious snacks delivered to your door

. . . . on your schedule. Pause, skip, or cancel anytime.
Offer a first-order discount for choosing Subscribe & Save N6 cociltiedts st ally bod sodtrs

*  Feature subscription offers in popups and Welcome experiences
P PopEp P Coastal & Co.: Welcome Sundays taste better

to Coastal & Co.l Msg &

+  Reinforce long-term subscription savings and convenience

data rates may apply. BROWNIE
Msg freq varies. Reply 2
*  Promote subscription options on product pages and at checkout HELP for help, STOP to Thin, crunchy, chocolatey
. perfection made with real
cancel. Privacy: ingredients. The ultimate

better-for-you treat.

*  Personalize enrollment offers based on shopper behavior coastaland.co/privacy

FRUIT & CASHEW
BITES

Soft, chewy bites made
with real fruit and
cashews. Naturally sweet
and perfect for on the go.

Coastal & Co.: Hey friend!
We’re a small team that
believes in easy living and
ocean air. Enjoy 15% off your
first order with code WAVE15

coastaland.co/gFdyOp0

NUTTY
GRANOLA

Crispy clusters, toasted
nuts, and seeds. Pair it
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Maximize Transactional
Messaging
Transactional messages create reliable touchpoints throughout the

subscription lifecycle.

For retailers limiting promotional campaigns to subscribers, transactional
messages become valuable opportunities to reinforce value, recommend
products, and strengthen subscriber relationships.

Recommended tactics:

+  Add personalized product recommendations based on the subscriber's
order or purchase history

»  Featurerelevant promotions, new products, or subscriber-only offers

* Use transactional engagement to strengthen segmentation and trigger
follow-up journeys

*  Encourage email or SMS opt-in to expand cross-channel engagement

* Reinforce account access and self-service subscription management

Do more with transactional messaging.
See what’s possible with Listrak + Recharge. -

Promotional Order Confirmation

[ FREE SHIPPING ON ORDERS $50+
L U M I E SHOP. BUNDLES SUBSCRIPTIONS LEARN  ACCOUN

BEAUTY (0) (4) (@)
cuean so10 ezt aooo
BEAUTY PIGMENT FORMULAS

Thanks for your order, Mia!
We're getting everything ready to ship.
@ ORDER SUMMARY

This email is to confirm your order.
Your order number is 1807121.

PRODUCTS ORDERED:

|
~ 3 | 1 Quantity: 1
<J
i)
Soft Flush Cream Blush - Peony
Quantity: 1
What's Next:

You'll get another email as soon as

01.  your order ships. Subscriptions
‘automatically renew every month.
You can pause or skip a delivery as needed.

For maximum glow benefits,
02. ¢ recommend enjoying 1-2 products
each day.

03, Asafirst-time subscriber,
* your order includes a free gift.

Enjoy Your Free Gift!
%’ We've added a bonus to your first order
as a thank you for joining the Lumié

Beauty community.

Made with Purpose

We believe that feeling beautiful starts with what you
put on your skin, That's why we use clean ingredients
and high-performance formulas you can trust.

LEARN MORE

* FOLLOW US @LUMIEBEAUTY &
+ po= £ 3 -~ +
‘ ) ® @ ® +
New looks, beauty tips, and community inspiration. +
Join us and be part of the glow!
FAST & RELIABLE ). SECURE ™) MADE FOR YOUR
- B b () cuecxour Q Conrence

Questions? Wa're here to help

No longer want to receive thess emais? Linsubiscrioe

Personalized Product Rec

P

EVERBLOOM ¢
Hi Sophia, we're
packing up your order!
Sit back, we've got it from here.
Estimated delivery by
AUGUST 4
-
o | Daily Greens Powder Qty 1
=

WE RECOMMEND ADDING

XS Hydration Boost
¥ Electrolyte + Mineral Mix

Packed with coconut water and essential minerals
to help you stay hydrated and energized all day.*

SHIPPING ADDRESS PAYMENT METHOD
Sophia Hayes VISA ‘ eese 4242

842 Maplewood Lane
Charlotte, NC 28205

© @ ©

Clean Ingredients Fast & Reliable Made with Care
Always pure & Quick shipping Thoughtful formulas
high quality right to your door for your daily wellness

Need anything?
We're here to help.

Contact Us
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Replenishment Beyond
Subscribers

Some of your best customers will never become subscription members—
and that's okay.

Replenishment marketing helps retailers stay connected with repeat
purchasers who prefer to buy on their own schedule. By using purchase
history and predictive timing, brands can remind customers to reorder when
they're most likely to need a refill.

Recommended tactics:

«  Trigger replenishment messages based on predicted reorder timing
»  Personalize reminders using purchase history and product usage

*  Pre-populate carts to simplify repeat purchases

* Introduce subscription benefits without requiring enroliment

»  Extendreplenishment across Email, SMS, onsite, and direct mail

Email Replenishment Promotion

ASCENT ciGaRs Accessomies NEW ARRIVALS oum sTORY

— CIGAR €O. —

PREMIUM ACCESSORIES.

Quality lighters. Unmatched performance.

Summit Blend Nighttall Reserve Aitude Maduro
Toro Robusto Churchitt

TEXT DEALS TO

63052

Same great smoke— Summit Blend Toro ‘
one click away.

FasT & e
TR swewcoversss -

DXPERT SUPPORT

FOLLOW THE ASCENT

exchusive doats. and more

©00®

Personalized Reorder Reminder

-5 FREE SHIPPING ON ORDERS $50+

|
QA /,//A
GOOD COFFEE 2 ETHICALLY SOURCED
BRIGHTER DAYS w I l L o w MADE FOR YOU
s A
~— COFFEE CO. —
COFFEE SUBSCRIPTIONS GEAR OUR STORY

This way to
more
coffee!

Hey Taylor, thanks again for your last order!
We noticed it has been a few weeks, and if you're
anything like us, it might be time for a re-order.

We've prepared a cart for you so if you're ready
to repeat your last order, click here to head
directly to checkout

COMPLETE MY ORDER

> Here are the item(s) from -~
- <
your last order:

SUMMIT BREAKFAST BLEND
Whole Bean « 120z
Qry: 1

CERAMIC CAMP MUG
Matte Cream
Qry:1

NOT READY JUST YET? l"

We can snooze your reminders for you!

W ¢

o s |
SNOOZE 14 DAYS SNOOZE 30 DAYS
)

SMALL BATCH FAST & FREE ETHICALLY
ROASTED . /A | SHIPPING SOURCED

Fresh coffee, On all orders Better for farmers,
roasted with care. over $50. better for you.

NEVER RUN OUT
Subscribe & Save 15%

Set it and sip easy.

SHOP ALL SUBSCRIPTIONS CONTACT US FAQ

0O @

© 2024 Willow Coffee Co. Al rights reserved.
No lonaer want to receive these emails?

"w\nnw

1=

SUMMIT BREAKFAST BLEND
Whole Bean + 120z
arv:1
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Prevent Subscription Churn

Not all subscription churnis intentional.

Expired cards and failed payments can end otherwise healthy subscription
relationships. Proactively encouraging subscribers to add or update a backup
payment method helps keep recurring orders active and reduces avoidable
revenue loss.

Recommended tactics:

*  Encourage subscribers to add a backup payment method before an issue
occurs

« Trigger reminders when a card is approaching expiration

*  Make payment updates easy from Email, SMS, and account pages

+  Clearly explain how backup payment methods prevent interrupted orders
«  Follow up quickly when a payment fails

« Utilize Listrak predictive analytics in segment entry events for those At Risk

Proactive Backup Payment Reminder

€3 FREE SHIPPING ON ORDERS $50+

Iy

2 LUMIERE

SHOP BUNDLES SUBSCRIPTIONS ABOUT ACCOUNT
,|\\\\ SKIN CC

Q

Add a Backup
Payment Method = gy

RADIANCE
GLOW CLEANSER

Peace of mind for your routine.

Add Card Now

LUMIERE
s

NG seAU

1oz ia0m

& SECURE UPDATE OR SKIP @ NEVER MISS CLEAN
CHECKOUT ANYTIME A DELIVERY INGREDIENTS

Encrypted & trusted Total flexibility on Keep your skincare Thoughtful formulas

payment processing. your subscription. routine on track for glowing skin.

Billing
Jordan Mitchell Edit
shop @l eses 4242 VISA
Expires 08/27

<+ Add backup card

@ Your payment information is securely stored and encrypted



Win-back Offer

Lifecycle Transition

N 0 R T H B 0 U N D SKINCARE ~ BESTSELLERS  BUNDLES  SUBSCRIBE

SKIN co
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$5 TO
GET BACK
IN ACTION

Cancellation Recovery Journeys

c\AL GRap
o (5

°<< %o

littlesip

Understanding why subscribers leave creates opportunities to bring them
back.

NORTHBOUND

Ethan Williams

Not every cancellation has the same cause. Tailoring follow-up messaging based

on why helps retailers deliver more relevant offers, reinforce value, and improve B C R ADUATINGELITTLE SIBIGLASSIOR 2025
) Get started with the Back in Action Bundle for just $5. ‘
win-backrates. Includes our Face Wash, Daily Moisturizer, You have officially completed your studies in
Daily Face Cream, and a free shipping. £ 4 !
Plus a subscription that keeps you stocked First-Year Feeding and are hereby awarded the

with your daily essentials every month.

Littlesip Graduate diploma. Having mastered the

Recommended tactics:

essentials, you are now ready to embrace the

START YOUR SUBSCRIPTION

YOUR BACK IN

»  Personalize recovery journeys based on why the subscriber left ACTION SETUP

toddler years to come. Let the journey from cap

«  Capture cancellation reasons before a subscription is canceled

and gown to sippy cup and beyond begin.

gm/b Hamillon

SARAH HAMILTON
FOUNDER & CEO, LITTLESIP

Exfoliating Face Wash
(With Charcoal)

*  Recommend alternatives such as pausing, skipping, or adjusting delivery
frequency

@ Daily Moisturizer

(Hydrate & Protect) R é i‘, ! 2

~— Daily Face Cream
(Repair & Restore)

* Reinforce the value of the subscription with relevant offers or product

recommendations PRICE S0 | littlesip.com

«  Trigger win-back campaigns when subscribers are ready to return i oh 4wt ey M

takes to get back to healthy, confident skin.

LOCK IT IN FOR $5

F ph el
LB /)
FREE SHIPPING DELIVERED MONTHLY EASY TO MANAGE
On all US. orders. Your daily essentials, Pause, skip, or cancel
delivered to your door. anytime.

NORTHBOUND
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Grow Subscriber Lifetime
Value

Subscription value extends beyond recurring orders.

Leading retailers strengthen subscriber relationships by making subscriptions
easier to manage, rewarding loyalty, and introducing relevant products that drive
long-term engagement.

Recommended tactics:

» Reinforce subscriber savings throughout the customer experience

«  Enable subscribers to manage subscriptions through two-way SMS

*  Promote complementary products and additional subscriptions

«  Encourage multiple subscriptions with exclusive offers or rewards

«  Simplify customer experiences with helpful tools, such as FSA receipt
downloads

Welcome Subscription Experience

Wilder Pet Co.

Wilder: Your Next orer of
Wilder Beef Recipe (12Ib bag)
for $64.95 is scheduled for
April 18. Reply ‘modify order’
to make changes.

modify order

Wilder: Hi Sarah, please
reply with a number to
modify your upcoming April
18 order of Wilder Beef
Recipe (12Ib bag):

1. Delay Order

2. Skip Order

3. Swap Products

4. Update Charge Date

Widler: Are you sure you want to
skip your order of Wilder Beef
Recipe (12Ib bag) scheduled for
April 187 If so, please reply ‘yes’ to
confirmor ‘no’ to keep.

FSA Receipt Download

GROWTHLAB

SCIENCE-BACKED. CONFIDENCE-DRIVEN

DELIVERED ON

8/1at 9:53 AM

Revive Hair Growth Support*
1 Bottle Qty1
Clinically Studied Ingredients Monthly

@ Eligible For FSA/HSA Reimbursement
Check with your provider to confirm your plan's
specific requirements for reimbursement

Download Receipt

@ Thank you for choosing GrowthLab. | Questions? We're here to help.

Subscription Savings Reminder

Summary
Subtotal 24950
Shipping 2499
Total £54.49

@ You've saved with your subscription: $11



Contact us:
info@listrak.com
Existing Clients:

connect with your Account Manager

Support:
https://support.listrak.com

Ready ot Your
Digital Marketing?

Listrak delivers personalized experiences across
Email, SMS, Push, Web, In-Store, and emerging

channels like RCS from a single platform. & liStrak m
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