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Decklar’s Experience with
Qapita, Transforming Cap Table
& Stock Option Management :

Company Size Location
200+ employees and Global, with major operations in i &
consultants the US, Europe, META and Asia ’
L]

Lt X 5
Industry Use Case i
Decision Al, Supply Chain End-to-end Cap Table & Stock Option*
Technology & Logistics Management, Compliance & Scenario Planning *

As Decklar Corporation embarked on its journey to strengthen
internal governance and improve efficiency in equity and stock
option management, it became imperative to move away from
manual and fragmented tools toward a single, reliable, and com-
pliant platForm. After evaluating multiple solutions in the market,
Decklar integrated Qapita as its unified system for cap table and
stock option management.



Qapita has proven to be a comprehensive, end to end solution that not only
simplifies equity administration but also enhances transparency, accuracy, and
compliance. One of the key differentiators for Decklar has been Qapita's ability to
serve as a single source of truth capturing every stage of the equity lifecycle, from
grants to exercises, cancellations, and reporting.

Prior to Qapita, Decklar managed several processes manually or across different
platforms, which posed challenges related to data integrity, version control, and
audit trail maintenance. Qapita has significantly reduced these operational
inefficiencies. The platform now enables Decklar to:

Manage the cap table and stock option plans in one integrated system,
including compliance linked activities such as ASC 718 expense reporting and
valuations.

Automate calculations, such as available stock option pool balances and
dilution impacts, eliminating manual reconciliation and spreadsheet
dependencies.

Maintain a complete repository of documents, ensuring that each transaction
entry is backed by corresponding agreements and records, making the
platForm an authoritative archive for equity administration.

Retain complete audit trails, providing visibility from grant to exercise to
cancellation, an area where previous tools lacked continuity, especially when
options were terminated.

View both diluted and Fully diluted cap table scenarios, improving strategic
planning and decision making.

Leverage waterfall analysis and financial modeling Features, enabling the
Finance team to perform scenario analysis For future fundraising, investor
discussions, and valuation planning more effectively.



The onboarding and migration experience Further reinforced Decklar’s
confidence in Qapita. Given that Decklar’s historical stock option and cap
table data resided across two different legacy tools, the transition required
meticulous effort. Qapita's implementation team worked collaboratively and
diligently alongside Decklar’s internal SPOC to ensure accurate data
migration, validation, and backend support, consistently providing timely
solutions and clarity throughout the process.

Decklar acknowledges and appreciates Qapita For providing a well-struc-
tured, dependable, and scalable platform, enabling the organization to
streamline equity management, enhance compliance, and support strategic
planning as the company grows.

Testimonial

"Our team has consistently following and using the platform For cap-table
management, intuitive dashboard and clarity. The onboarding and migration
experience fFurther reinforced our confidence in Qapita. Since our historical
Stock options and cap table data resided across two different legacy tools, the
transition required meticulous effort. Qapita's implementation team worked
collaboratively and diligently alongside with us to ensure accurate data

migration, validation, and backend support. Throughout the process, they

consistently provided timely solutions and clarity."

Sowmya Prabhu, Legal Counsel

Decklar Corporation




