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Executive Summary

The insurance industry is long overdue for a growth model reboot. For decades, carriers, brokers, and MGAs
have been handcuffed to lead generation systems that deliver tired, expensive, and often duplicate or
fraudulent consumer data. These “solutions” have drained budgets, overburdened call centers, and produced
underwhelming ROl—yet many continue to chase the same broken pipeline.

The future of insurance growth is not about chasing leads. It’s about understanding people. It's about knowing
when a policyholder is ready for change, when a shopper is most open to hearing from you, and when a
customer needs to hear from you mast. With modern technology like the G1 Platform, insurers can stop
guessing—and start growing.

This whitepaper outlines how data-driven timing, privacy-safe personalization, and predictive intent signals are
transforming insurance from lead-chasing chaos into a future built on precision, profitability, and trust.

The Problem: A Lead-Based Model That’s Failed Us

The traditional insurance growth model has relied on third-party lead providers and aggregators to supply
prospective policyholders. But this model is fundamentally flawed:

B Duplicate and Fake Leads: Many insurers pay multiple times for the same consumers, and worse—some
leads are entirely fabricated.

B Compliance Risks: Sharing personally identifiable information (PIl) across partners opens the door to TCPA,
HIPAA, and GDPR violations.

B [ow Intent, High Waste: Consumers rarely request to be contacted by multiple companies. Aggressive
outreach based on cold data leads to high churn and low satisfaction.

B (Outdated Targeting: Leads are based on static demographics or incomplete profiles, not real-time behavioral
indicators.

The result? Sky-high customer acquisition costs, low conversion rates, and marketing that alienates rather than
activates.
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The Shift: From Who to When

The old game was all about the who—basic demographics, cold lists, and targeting by category.

The new model is all about the when.

Timing is everything in insurance. A person shopping for life insurance after the birth of a child, considering
home insurance after buying a property, or reviewing Medicare options as they approach age 65 is making one
of life’s most sensitive financial decisions. Catch them too early and it’s noise. Reach them too late and you’ve
missed the moment.

Growth Signals, powered by the G1 Platform, decode this moment of market readiness by analyzing billions of
privacy-safe digital behaviors and intent cues every minute—across devices, platforms, and channels. The result
is a real-time map of customer intent: not who they are, but where they are in their journey.

The G1 Platform: Growth Intelligence for Modern
Insurance

Growth Insurance, powered by the G1 Platform, doesn’t sell leads. It builds policyholder relationships from the
inside out—with technology that transforms how insurers engage with current and future customers.

Core Innovations:

B Growth Signals™: Detect real-time shopping intent, life event triggers, and product curiosity across all
major lines—Auto, Home, Life, Medicare, Specialty.

B Trust ID™: Privacy-preserving record linkage that connects behavior with real individuals without sharing or
storing sensitive Pll. Compliant across HIPAA, TCPA, and GDPR.

B Growth Detection™: Monitor your existing book for cross-sell, upsell, churn risk, and re-engagement
opportunities—so you retain more of your best customers.

B Growth Digital™: Launch smart, fully orchestrated outreach campaigns that adjust in real-time based on
intent, behavior, and conversion data.

With the G1Platform, your growth isn’t limited to cold leads or batch-and-blast marketing. You're engaging the
right person, at the right time, with the right product—every time.
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Outcomes: From Static to Strategic
Old Way vs. New Way Matrix

Old Model G1-Powered Growth Model

Activating owned, privacy-safe data

Buying leads from third parties
Guessing based on demaographics
Compliance risk and spam
Paying for fake or duplicate leads
High churn and poor LTV

Mass messaging campaigns

Strateglc Benefits

Predicting based on real-time intent
Privacy-first, compliant engagement
Investing in real conversion signals
Lifetime value tracking and retention

Personalized, omnichannel orchestration

Lower CAC, Higher LTV: Reach people already in-market, not cold contacts. Conversion rates improve. So

does ROL.

B Growth From the Inside Out: Your existing customers are a goldmine of growth. Use intent signals and

lifeevent data to expand your book—without cold outreach.

B Futureproof Compliance: Trust ID ensures privacy compliance at every step, avoiding the legal and

reputational risk of legacy systems.

B Predictable, Repeatable Growth: Build a modern, intelligent growth engine that performs at scale and

adapts with the market.
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Conclusion: The End of the Lead. The Start of

Intelligence.

The future of insurance growth doesn’t look like the past. It’s not cluttered inboxes, robocalls, and broken
promises. It's smarter, safer, and centered on the customer—not the list.

Insurers ready to lead the next era must break free from the lead addiction and build growth engines powered
by real people, real timing, and real data. The G1 Platform makes this future possible today.

Let’s grow smarter—together.

About Growth Insurance

Growth Insurance is a division of Growth Verticals, built to help insurers modernize acquisition, retention, and
product expansion strategies. The G1 Platform powers Growth Signals, Growth Detection, and Trust ID—each
engineered to transform data into meaningful engagement.

Ready to Lead the Growth Revolution?

We are Growth Revolutionaries—bringing deep expertise and bold innovation to our partners that helps
modernize growth through precision targeting and personalized engagement.

Let’s explore how Growth Verticals can partner with your organization to accelerate sustainable growth
through smarter strategy and real-time insights.

B Schedule a Personalized Demo Discover how our G1 Platform equips our partners with the tools to drive
strategy, conversions, increase retention, and deliver ROl across every channel.

B Explore Bonus Content on our Downloadable Intelligence section on our website to download additional
strategic growth materials.
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