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Mizuho Financial Group MIZWHO

Thank you for taking time out of your busy schedules today to attend our
presentation on interim results for FY2019.
Today, after explaining certain key points regarding our interim results, | would like

to provide an update on the progress we have made on our 5-Year Business Plan
announced in May of this year.
Please turn to page 6.



Forward- Ioohng Statements
This p itute fi d-looking yithin th L 'meunmasmes Pmale Securms Litigation Reform Act of 1995, including
estimates, forecasts, targets and plans. Such forward-looking donot tanyg by of future )
In many cases, butnot all, we use suchwords as “aim,” “anticipate,”‘believe,” “endeavor,” “estimate,” “expect” “intend.” “may,” “plan.” pmnabnrcy pte]er.l.‘ “risk,” ‘seel “should,”
“slrive,” “target” and similar expressionsin relation to us or our managementto identify forward-looking You can also identify ¥ of
strategy, plans orintentions. These statements reflect our currentviews with respectto future events and are subjectto risks, uncertainties anua.ssurrmicns
We may not be successfulin g our gies, and 9 may ailto achieve its targets, for a wide range of possible reasons, including without limitation:
incurrence of sngnl‘lunlaedﬁ-ralaledwﬁs dedlines inthe value of our securities portfolio; changes in interestrates; foreign inthe market liquidity of our
assets; revised assumgtions or other changes relatedto our pension plans; a decline in our deferredtax assets; impairment of the carmngvalue of ourlong-lived assets; problems
relatedto our ion technology including as a result of cyer altacks; the effect of financial transac for and other similar purposes; failure to

i d capital adeq ratio levels and t in our creditratings, our abilrlylo avoid reputational harm; our ability to

I it our 5-Year Busi Pilan, realize the synergy effects of “One Mlzuno mdlmplemmer strategicinitiatives and fectively, the eff; of our tional,
legal and other risk policies; the effect of changes in general economic conmmsln Japan and elsewhere; and changes to applicable laws and regulations.
Further i i ingfactors that could affect our ial condition tions is in“ttem 3. D. Key Information-Risk Factors™ and “ttem 5. Operating and
Financial Review and Pfospeds' in our mostrecent Form 20-F filed with the U.S. Securities and Exchange Commission ("SEC”), which is available in the Financial Information section of
our web page at www.mizuho-fg.comindex himl and also atthe SEC's web site at www.sec. gau

We do noti update our fol d-lookil We are under i i ion. to update or alter our forward-looking statements. whetheras a
resultof newln'rwmaﬁon Mure events or otherwise, except as may be required by the mlesoﬂne Tolwa Stoct Exchange.
MHFG is a specifi pany under “Cabinet Office Ordi onD . elc” Aicle 17-15 clause 2 and prepares the interim

financial statementsin the second quarter.

Unless otherwise specified, the financial figures used in this presentation are based on Japanese GAAP
This presentation does not constitute a solicitation of an offer for acquisition or an offer for sale of any securities

Definitions
FG: Mizuho Financial Group, Inc BK: Mizuho Bank, Ltd TB: Mizuho Trust & Banking Co., Ltd
SC: Mizuho Secunties Co., Ltd. AM: Asset Management One Co., Ltd. MSUSA: Mizuho Securtties USA LLC
RBC: Retail & Business Banking Company CIC: Corporate & Institutional Company TCSB: Trust & Custody Senices Bank, Ltd.
GCC: Global Corporate Company GMC: Global Markets Company
AMC: Asset Management Company GPU: Global Products Unit RCU: Research & Consulting Unit

Customer Groups: Aggregate of RBC CIC, GCC and AMC ~ Markets: GMC

lidated Met Busi Profits: C lidated Gross Profits - GRA Expenses (excl. Non-Recurmng Losses) + Equity in Income from Investments in Affiliates and
certam other consolidation adjustments
Net Income Attributable to FG: Profit Attributable to Owners of Parent
2 Banks: Aggregate figures for BK and TB on a non-consolidated basis
Group aggregate: Aggregate figures for BK. TB, SC, AM and other mapt bsidiaries on a non-c lidated basis
Comg g basis: g figure of the respectr pany
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Mizuho Group

Holding company
Mizuho Financial Group

1
| | I | | |
Banking Trust Securities Asset Other major subsidiaries
Management
Mizuho Private Wealth
Mizuho Mizuho Trust Mizuho _ Assel ey
Bank & Banking Securities
JTC Holding:
(Rounded figures)
One of the broadest SME, Forbes Gilobal 200°
Individual i g 1 ! Coverage of listed rh
justomer bases Ia;'nng ndividual customers ecurities accounts :::ggi:g;r;ecl omoanIsiin dapan c';:ﬁgii?facr:::i .
institutions e 24M 1.8M 100K 70% 80%

Credit ratings (As of Nov. 14, 2019)
S&P Moody's Fitch R&l JCR
FG A- Al

A- A+ AA-
BK/TB A

Al A- AA- AA

1. Also comprised of other organizations such as the BK industry Research Dept., TB Consulting Dept. and Mizuho-DL Financial Technology.

2. Bank holding company established on October 1, 2018 with the consolidation of Trust & Custody Services Bank, Lid. (TCSB) and Japan Trustee Services Bank, Lid. (JTSB)
3. Top 200 corporations from Forbes Global 2000 (excl financial instiutions )
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Interim Results for FY2019:
Executive Summary




Executive Summary of Financial Results

(Consolidated, JPY B) FY2019H1 YoY ’
340.8 99 - In addition to strong performance in Customer Groups, primarily for
operations outside Japan, there was progress on expense reduction
|" 348.8 J [ 577 ] through structural reform initiatives, resulting in a YoY increase in profits

+ While gains from reversals outside Japan were recorded, credit costs
were incurred mainly in the retail banking segment in Japan

+ The result is within the estimates in our plan, even though credit costs
were recorded partly due to the lack of large reversals like last fiscal year.

Credit-rel -11.2 410

55.3 546 - Although there was progress in reductions of cross-shareholdings, the
profit level fell short of the 1% half of FY18 due in part to the lack of large

[ 474 gains on sales of cross-shareholdings recorded last fiscal year

(=]
=
w

+ As a result, while Net Income Aftributable to FG fell year-on-year, the

Net Income "
Aftributab G 2878 716 progress rate against the fiscal year target still remained steady at 61%

+ While the CET1 Capital Ratio fell mainly due to increasing risk assets as
12.18% -0.58% a result of hedging transactions related to unrealized gains on cross-

. . - shareholdings, a sufficient ratio has been maintained

( 1093% ]| (009%) i

- 8.6% on aBasel ll fully effective basis?

1. CET1 Capéal Ratio is compared to March 2019. 2. Net Gains (Losses) related io ETFs (2 Banks) + Net Gains (Locsses) on Operating investment Securities (SC Consciidated) was JPY -7.98 (JPY -47.88)
3. Excluding Net Unrealized Gains (Losses) on Other Securities

6 MIZLHO

Allow me to begin with a summary of our interim results for FY2019.

Consolidated Net Business Profits, an indicator of the performance of our core
business operations, were JPY 340.8B (including Net Gains (Losses) related to ETFs
and others), an increase of JPY 9.9B YoY, due to factors including strong
performance in Customer Groups, primarily for operations outside Japan, and a
reduction in expenses through structural reform initiatives. This represents a progress
rate of 56% towards our fiscal year target of JPY 600B.

While gains from reversals outside Japan were recorded, credit costs were incurred
mainly in the retail banking segment in Japan.

The result is within the estimates in our plan, even though credit costs were recorded
partly due to the lack of large reversals like last fiscal year. We will continue to
monitor credit costs closely.

Net Gains (Losses) related to Stocks (excluding Net Gains (Losses) related to ETFs
and others) came to JPY 55.3B due to a reduction in cross-shareholdings and other
factors. Results did not reach the level of the same period last fiscal year due in part
to the lack of gains on large sales of cross-shareholdings such as those recorded last
fiscal year.

As a result, Net Income Attributable to FG was JPY 287.6B, and although this is a
reduction of JPY 71.6B YoY, it represents a progress rate of 61% towards our fiscal
year target of JPY 470B, showing steady progress.

Our CET1 Capital Ratio is 10.93% (excluding Net Unrealized Gains on Other
Securities) under current Basel requirements. Or, 8.6% on a Basel Il fully effective
basis. In both cases, our ratio sufficiently exceeds the regulatory required level.

Next | would like to provide an overview of results by in-house company. Please
proceed to page 7.



Financial Results by In-house Company

JPY B) G[OLID aggregate, management accounting

1 1,2 1
Gross Profits s | Net Business Profits Net Income

FY19 H1 YoY *  FY19 H1 YoY *  FY19 H1 YoY*  FY19 H1 YoY *  FY19 H1

:'\’Reéagl}& Business Banking 3223 27 -328.0 320 0.8 16 -4.1 1786

(E:glrg?rale & Institutional 2219 11 1043 .09 1185 16 1186 647 11.6%
Global Corporate (GCC) 208.0 17.7 -120.7 5.1 93.1 158 785 306 121%
Global Markets (GMC) 2315 6.3 -103.4 22 126.9 -4.1 88.4 -23 12.6%
Asset Management (AMC) 232 -18 -14.4 0.4 5.5 -22 26 07 4.5%

1. Net Gains (Losses) related o ETFs are included
Investments in Affilates - Amortization of Go nd others Rems
3. Management accounting basis. Caiculated n account of regulatory risk weighted assets but also other factors such as interest rate risk in the banking account

i
4, New management accounting rules were appled in Fy 19, Figures for Yo' are recaiculated based on the new rules _
7 MIZLHO

GMC. 2 GrossBusiness Profis + Net Gains (Losses) related 1o ETFs - GAA Expenses (Excl Non-recurring Losses and others) + Equity in income from

This page shows the financial results for each in-house company.

For the Retail & Business Banking Company, asset management business for
individual customers faced a difficult environment. However, we were able to make up
for this not only through a reduction of amortization costs resulting from the one-time
losses recorded last fiscal year, but also structural reform initiatives and other efforts,
leading to a reduction in expenses. As a result, Net Business Profits were largely
unchanged YoY.

For the Corporate & Institutional Company, profits were negatively affected by the
lack of large-scale dividends which were recorded last fiscal year as well as the start
of the amortization of the new core banking system, and other factors. However,
through concentrated efforts in highly profitable areas such as acquisition finance, on
balance Net Business Profits were largely unchanged YoY.

For the Global Corporate Company, there was strong performance in areas such as
lending and DCM (Mizuho Securities), resulting in a significant increase in profits YoY
and contributing to enhanced earnings for the Mizuho group as a whole.

The total Net Business Profits for the four in-house companies which compose our
Customer Groups (RBC, CIC, GCC, AMC) came to JPY 217.9B, which is higher than
the level achieved prior to the introduction of negative interest rates.

Please continue to the next page.



Net Business Profits by In-house Company

(IPY B) Group aggregate, management accounting
Bl GrossProfits' I Gaa Expenses (excluding Non-Recurring Losses) —@— Net Business Profits 2

[ RBC | | cic | | Gee

FY19 H1 Target FY19 H1 Results FY139 H1 Target FY19 H1 Results FY19 H1 Target FY18 H1 Results

[ GMC (Banking) | | GMC (S&T) | | AMC |

124

FY19 H1 Target FY19 H1 Results FY19 H1 Target FY19 H1 Results FY19 Target FY18 H1 Results

1. Net Gains (Losses) related to ETFs are included in GMC (Banking)
2. Gross Business Profits « Net Gains (Losses) related to ETFs — G&A Expenses (excluding Non-Recurring Losses) + Equity in income in Affiates - of and other kems.
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This page provides a comparison between in-house company results and targets for
H1.

In summary, all of the in-house companies except RBC have made relatively strong
progress towards Gross Profits targets, and all in-house companies have exceeded
their targets in terms of reducing expenses. As for Net Business Profits, all in-house
companies except AMC exceeded their targets.

In particular, the banking section of GMC significantly exceeded targets, due in part to
Net Gains (Losses) related to Bonds in light of lowering US interest rates, despite a
reduction in Net Gains (Losses) related to ETFs which had been stronger in the
previous year.

In the sales & trading section, performance was in line with targets, led by results in
domestic and international bond trading.

Next | would like to explain our revised earnings plan for FY2019. Please proceed to
page 29.



Overview of Income Statement
uPY B) FY19 H1 YoY
FG BK+TB' sc? FG BK+TB' sc?
Consolidated Gross Profits 1 1,030.7 857.1 1283 191 39.5 -14.8
Net Interest Income 2 376.6 3772 a7 -315 -336 086
Met Foe and Commission Income + Fiduciarylncome 3 3038 2401 514 90 49 11
et Trading moome + Net Other Operating Income 4 350.2 2398 806 598 682 83
Net Gains (Losses) related to Bonds 5 96.7 96.7 - 696 69.6 -
General and Adminigrative Expenses 6 6705 -504 .2 -118.3 468 373 7.0
Personnel Expenses T -3089 217.0 571 26.0 196 45
Non-Personnel Expences a8 -328 8 25872 -ER7 1758 149 22
Miscellaneous Taxes 9 -329 -289 -2.4 33 27 03
Consolidated Net Business Profits 10 3488 336.8 103 57.7 68.5 82
omaT R N S o 11 252.0 240.1 10.3 118 1.0 82
Credt-related Costs 12 -11.2 -121 1.0 -41.0 -41.9 1.0
Met Gains (Losses) related to Stocks 13 474 458 33 -1025 -96.0 51
Equityin income fom Imestments in Afflites 14 19.1 189 0.0 0.2 02 04
Other 15 -189 -205 02 74 64 00
Ordinary Profis 16 396.4 3851 142 -70.4 -54.4 -122
Net Extraordinary Gans (Losses) 17 -50 48 -02 117 117 12
Income before Income Taxes 18 3914 380.2 14.0 -821 -66.1 -11.0
Incorre Taxes 19 -96.1 -946 -38 55 78 06
Proft Attribuiatie o Non-contraling Interests 20 -76 56 01 48 48 07
Profit Attributable to Owners of Parent 21 2876 2799 10.3 716 -53.4 111
1.BKC +TBC 2sCC
e




Overview of Income Statement (Subsidiaries)

BK Consolidated

TB Consolidated

SC Consolidated

LPY B) -
FY19 H1 YoY FY19 H1 YoY FY19H1 YoY
Consolidated Gross Profits 1 776.4 326 80.6 6.9 Operating Revenues 2 190.3 -12.0
Net Interest Income 2 3633 -334 138 -02  Conmissions 23 791 52
Net Fae and Commission Incoms « Fduciaryincome 3 1851 6.0 549 -1.0  Net Gain on Trading 24 536 37
Net Trading come + Net Other Operating Income 4 2278 60.0 11.9 8.2 et canon opemig ivesmet Secmes 25 32 29
Net Gairs (Losses) related to Bonds 5 855 61.0 11.2 85  Interest and Dividendincome 26 543 -00
General and Adminidrative Expenses 6 -4551 356 -49.0 16 Interest Expenses 27 519 59
Personnel Expenses 7 -192.1 179 -248 16 MNet Operating Revenues 28 138.4 179
Non-Personnel Expences a8 2387 150 -225 -0.0 Saling. General Administrative Expenses 20 -1248 84
Miscellaneous Taxes 9 -27.2 26 -16 0.0 Cperatng Income 30 136 95
Consolidated Net Business Profits 10 309.7 61.8 271 6.7 Ordinary ncome 3 140 -10.1
ommRa Nk Chimen ot 11 2242 07 158 -1.8 Extraordinary Gain (Loss) 32 0.0 09
Credit-related Costs 12 122 -42.0 0.0 +0.0 Income before income Taxes 33 140 -11.0
Net Gains (Losses) related to Stocks 13 462 -835 -0.4 -125 ©hcome Taxes 34 -38 06
Equityin Income Fom Inestments in Aflliates 14 189 02 00 400 pern aertoace to vercomoctng temsts 35 01 07
Other 15 -148 83 -56 -1.9  ProfitAtritutable to Ouners of Parent 36 10.3 -11.1
Ordinary Profis 16 3594 -487 256 -5.7
MNet Extraordinary Gans (Losses) 17 53 -122 04 05
Income before Income Taxes 18 3541 -60.9 261 -5.2
Incomre Taxes 19 -86.9 104 -76 -26
Proft Attributabie ib Nor-cortraling Interests 20 53 50 -03 -02
Profit Attributable to Owners of Parent 21 2618 -45.4 18.0 -8.0

MIZLHO
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19/11/28 15855453

Overview of Balance Sheet (Sep-19)

Consolidated, ( ) represent changes from Mar-19

Total Assets: JPY 204T (+JPY 3.9T)
JPY Loans' Risk Weighted Assets: JPY 60T (+JPY 2.6T) JPY Deposits'
inawviduas, JPY 79T JPY 139T
NI IES (+JPY 1.1T) (+JPY 1.6T)
JPY 48T JPY 100T.
(BK, Japan JPY! JPY 40T (BK, Japan)
st} &m NonJPY ' USD 2825B -
' JPY JPY 1137 v
Prime-rate linked | Soan } Non-JPY'* USD 220.4B SRR SN
JPY 30T =
(+JPY 0.6T) r Lisbiliies approx. JPY 42T
Stocks JPY 33T
JGBs JPY 12.0T JPY 56T
Non-JPY Bonds JPY 9.3T (+JPY 2.5T)
Other Assets )
Bank of Japan Current Account JPY 94T Leverage Ratio: 4.34% (-0.08%)
Balance (2 Banks) - (+JPY 2.0T) JPY 8T Liquidity Coverage Ratio*
JPY 36T (-JPY 0.1T) ,?g;hg'a“,ﬂ‘snue JPY 43T (-JPY 0.2T) 141.0% (-1.5%)

1. Management accounting basis, rounded figures. 2. Negotiable Certificates of Deposi. 3. Customer Deposits. 4. F19 Q2 resul, ( ) represent QoQ comparedto FY19 Q1

1

MIZLHO




Consolidated Gross Profits (Net Interest Income)

JPYfUSD‘ 101.12 11220 112.74 106.27 113.58 111.01 107.96
1% 4% 5% 3%
—@— Domestic YoY
Increase/Decrease’ -9% -10%
—@— Intemational YoY
Increase/Decrease’ o -10%
-31%
WPY B)
Intemational
Opsrations 2 354.2
Domestic =
Operations 2
2309
Difference
Between
Consnlidatad
and 2 Banks FY16 H1 FY16 H2 FY17 H1 FY17 H2 FY18 H1 FY18 H2 FY19 H1
Derout o0 L08ns sad Bl 4424 4916 4947 5046 604.0 649.8 646.7
interest on Deposis 925 -131.0 -152.7 -155.2 -217.9 -2626 -261.3
nf Dividends
5:’;&‘:’“ faends en 1295 150.3 1426 140.1 163.5 139.2 138.3
interest on Due from Banks 346 426 540 65.8 575 66.0 56.8
interest on Repos -11.5 -18.2 -40.3 -50.6 -61.1 -£5.9 -46.4
Other -66.2 -103.9 -90.9 -104.7 -137.9 -1721 -157.4
My
(Consohaaten 436.3 4314 407.4 399.9 408.1 354.2 3788
1. Foreign (TTM) at the resps perodend. 2. 2 Banks. 3 Interest on C Deposi.
4. Receivables under Resale Agreements + Guarantee Deposits Paid under Securities B g T Pay under R Ag
Guarantee Deposits Received under Securities Lending Transactions.
12

B Net InterestIncome

in International
Operations increased
YoY mainly due to
the increasein
Intereston Loans
and Bills Discounted
and Interests on
Repos.

Net Interest Income
in Domestic
Operations
decreased YoY due
to the decreasein
Intereston Dividends
on Securities.

MIZLHO
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Net Interest Income (2 Banks)

" _ P .
I Domestic Operations

[ - W . L
2 Banks l International Operations

2 Banks
WPY B) WPY B)
300 500
Securities
400
20 Net Interest
Income 200
200 Securities 200 Loans
100 =
Interest
150 Income
0
100 Loans
-100 Depor sis?
50 -200
Repos'
-300
0 N, Other Other
Deposits -400
Netinterest 5735 2680 2537 241.1 2494 2309 2252 Net Interest 404 3 1036 114.2
Income Income
H1 H2 H1 H2 H1 H2 H1 H1
FY16 FY17 FY18 FY19 FY19
1. Interest/ expense Resale Agr - Depe Paid under g T Deposits Received
under es Lending ions. 2 ing Intereston Negotiable C o Depostt

13
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Consolidated Gross Profits (excluding Net Interest Income)

| . L N R .
I Net Fee and Commission Income/Fiduciary Income

I PP
J Net Trading income/Net Other Operating income

(JPY B) Consolidated, Figures in ( ) represent YoY  (JPY B)

3129
303.8 350.2

Consolidated, Figures in ( ) represent YoY

) uamﬁop-nﬁon" ’ 278.3 (+60.3)

Net Fee and Commission Income 276.1 (-8.8) 2904
2 Banks: 189.8 (+0.8)
Domestic 123.5 (+0.9)

. /
|
ot E o |

international 66.2 {-0.1) /
sc':58.1(-6.1)
Other?: 28.1 (-3.5)

BK Subsidiaries * 3.6 (-0.9)

TB Subsidiaries * 18.1 (+5.6)

Other 64(-82)

" Fiduciary|
T8:27.9 (+0.3)
TCSB: - (-6.2)
Consolidation adjustments: 0.1 (+5.6)

F¥18H1 FY19 H1

FY18 H1 FY19H1

neludes

2 Banks: 168.0 (+57.9)
ofw Net Gains (Losses)
related to Bonds: +96.6 (+68.5)
oiw Dervalives + Foreign

Exchange® " +712(-9.3)
sC' 97.3(-02)

Other: 12.9 (+2.6)

| Others’ 71.9(-0.5)

27.7(-0.2) /

2 Banks: 8.7 (+0.7)

sc' 19.9(+08)
AM: 31.8(-0.5)
Other 11.3(-15)

5. Net Trading Income - SC Underwriting and Seling

3. After o F 4, After i ¥
i 6. Net Gains (L D Trading

+ Net Gains (Losses) on Foreign Exchange

1. Including MSUSA. 2. Including ion adj
Fees + Net Gains (Losses) related to Bonds + Net Gains (L Foreign
Transactions.

14
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Loan Balance

i Loan Balance '(Period-End Balance) 2 Banks
WPYT)
JPYUSD ? 11269 10112 11220 11274 10627 11358 111.01 107.96
71 7184 T°°
81 49 2 128 733
234
225 26
u Qutside 19.2 178 L& 192 H
Japan

* Loanbalance increased
mainly due to the
increase in corporate
loans in Japan and

=ln Japan loans outside Japan

Mar-16  Sep-16  Mar-17  Sep-17  Mar-18  Sep-18  Mar-19  Sep-19

1. Excluding oans to FG. Banking account 2. Foreign o (TTM) at the

: =




Loans in Japan

' o L L . . s RA s 4
| Loan Balance (Period-end Balance) 28anks || LO@N and Deposit Rate Margin* 2 Banks
WPYT)
55.8 56.5 —&—Returns on Loans and Bills DISCE!JI'ItEU *a
640 548 535 53 546 18: 14 —e—Loans and Deposit Rate Margin “a-b
Japanese 32 24 21 18 : 0.94% ——Costs of Deposits and Debentures b
Gov. &other |99 |5 - : 0.90%
: 086% (085%
public sector 0.93% 0.83% 0.80%
210 216 T 089% g6u, ' I
Large 180 1gg 188 201 ' - 084% gg
corporations 181 165 2% 080% 0.78%
and other
! 3Q0.80%)[1Q0.78%
entities 140 {1?9%} [2(3_ 077%)

001% 000% 000% 000% 000% 000% 000%

-—

FY16 H1 FY16 H2 FY17TH1 FY17H2 FY18H1 FY1BH2 FY19H1

SMEs?
ILoan Spread BK. manag g
—&—Loans to Middle Market Firms & SMEs
. —a—Loans o Lamge Corporate Banking Clients
Individuals * 0.70% 06.6_9; .o
e ——__
084%  062% o 8o% 0.55%--_?_?%
Sep-16 Mar-17 Sep-17 Mar-18 Sep-18 Mar13 Sep-19 )
g Balance 532 544 536 535 538 550 560 051% 050% 048% 048% 048% 047% 049%
H1 H2 H1 H2 H1 H2 H1 FY16H1 FY16H2 FY17H1 FY1TH2 FY18H1 FY18H2 FY19H1
FY16 FY17 FY18 FY19
1. Excluding loans to FG. Banking account. 2. Calculated Inrdmmq HmﬂolMConwLouu M‘Lmlhslltl andhm;l Customers”.
3. Housing and Consumer Loans. 4. Domestic O FG) and

: =
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Loans outside Japan

n o 2 . [ - e s s ;
j Loan Balance"’ (Period-end Balance) | Loan and Deposit Rate Margin

(USD B) BK, management accounting BK, Overseas
- Retums on Loans and Bills Discounted - *+ a
—e—|0ans and Deposit Rate Margin *»+a-b
253.2 —+— Costs of Deposits and Debentures b 291%  287%

2409

235.1

2.24%

2.03%

1.70% 1.83%

1.08%

0% 037% 098%  0.89% 0.90%
073% 086% U99% TTEE 3Q0.93%)(1Q0.89%
4Q0.88%)(2Q0.91%

FY16 H1 FY16H2 FY17H1 FY17H2 FY18H1 FY18BH2 FY19H1

I Loan Spread"*

BK, management accounting

0.91% 089% 08g% 0.90%
0.85%

Sep-16 Mar-17 Sep-17 Mar-18 Sep-18 Mar-19 Sep-19 0.80% 081%

Avg. Balance 2039 2090 2070 2134 2274 2438 2484
H1 H2 H1 H2 H1 H2 H1 FY16 H1 FY16H2 FY17H1 FY17H2 FY18H1 FY18H1 FY19H1

FY16 FY17 FY18 FY19

1. BK (including the subsidiaries in China, the US, the Netherlands, indonesia, Malaysia, Russia, Brazi and Mexico).
2 Changed management accounting rules in Fv'19. Past figures are recalculated based on the new rules.

1?
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Reference: Outlook of Loans

Same level
516 515 6517 542 >

Japan ?

N N EE e —ms

Mar-16 Mar-17 Mar-18 Mar-19 Mar-22 Mar-24
o 258.2 =
2103 2138 2246 (cacr)_—>
EMEA —, —\ 4% /

Qutside

Proportion of Mar-16 Mar-17 Mar-18 Mar-19 Mar-22 Mar-24

Deposits t i
Lo:::3s o 68% T75% T3%  T4% Maintained approx. 70%

Japan? —— "’—JC;: \
Byl

(In-house company management accounting basis)

FY18 to FY21 |[FY21 to FY23
léaorfgpe[)fﬂhﬂnﬁ - -
SMEs ~ ‘
Individuals ‘ ‘

FY18 to FY21 [FY21 to FY23
EMEA m =
Americas ‘ -
Asia

1. 2 Banks, excluding loans to FG, the Japanese Government and other public sector borrowers. Banking account. Individuals: housing and consumer loans.
2. BK management accounting, including the subsidiaries in China, the US, the Netherlands, indonesia, Malaysia, Russia, Brazi, and Mexico

3. BK, including the subsidiaries in China, the US, the Netherlands, indonesia, efc.

18
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Non-JPY Funding

n P, . - . . P
| Non-JPY Assets and Funding (Sep-19)

" _ o R - .
l Irends In Non-JPY Loans and Deposits

(USD B) BK', management accounting (USD B) BK', management accounting
443.8 443.8 e M- JPY Loans™ 32 ,
Non-JPY Deposits™
Loans Customer = : j
) Proportion of Deposits to Loan
Deposits B3
2204
2825

+ Corporate Bonds
. Currency Swaps, Reference: 5 Year Currency Swap Rates (USD/JPY)
other
(bps)
+ Repos 80 e
« Interbank 60 W P ;
- Central Banks, P Mo At pres,
other 40 Pt A
20
Assets Funding 0
1. Including the banking inChina, the US, the  etc. Mar-17 Mar-18 Mar-19
2. Changed in FY'19. Past figures the new rules. 3. ncluding Non-JPY loans/deposits in Japan. Source: Bloomberg
19

Mar-17 Mar-18 Mar-19 Sep-19

MIZLHO
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Non-interest Income from Customer Groups

" - . 1
I Non Interest Income

Group aggregate, management accounting, rounded figures

(WPYB) 230
(-12.0)?

FY19 H1

1. Changed management accounting rules in FY'19. The original figures before the recalculation were Fy' 17 H1: JPY 4318 and FY18H1: JPY 4758. 2. Excluding the effects of the unconsclidation of TCSB in Oct.18.

MIZLHO

22 :
FY17 H1 FY18 H1

20

~— Banking in Japan 181 (-2)
Banking outside Japan 89 lﬂl
Trust | AM-related 77 (-14)
(3)*

Securities 92(-10)

Figures in { ) represent YoY
Solutions Business-related: 60 (+5)
Syndicated Loans: 12 (-1)
Investment Banking related: 33 (+12)
Securities-related Fees: 8 (-1)

Investment Trust & Annuities: 11 (-5)
Investment Trusts: 5(-2)
Individual Annuities: 6 (-3)

Settlement & Foreign Exchange: 80 (+3)

CSatiamant 47 729%
SSement S (o

Foreign Exchange: 37 (+0)
Other: 30 (-6)
— EMEA: 14 (+1)
Americas: 32 (+4)
L Asia: 37 (-1)

l Real Estate: 24 (-0)
—— Pension/Asset Management: 31 (-1)

~ In Japan: 73 (-13)
Qutside Japan: 19 (+3)

20



General and Administrative Expenses

" _ . e —
I General and Administrative Expenses1

Consolidated
PY B -
v ) 468 Figures in ( ) represent YoY
7331 7174 Amortization of Unrecognized
M5 1500 6705 F Actuarial Differences -302 (-152)
(302}
Personnel 339.1(-10.8
F oS BK Consolidated” 192.9 (-12.3)
Reference
3447 3499 s3a1 No. of Employees: 59,116 (-16) _ SC Consolidated®: 85.4 (+3.3)
In addition,

Avg. No. of Temporary Employees:
17,036 (-671)°

Non-Personnel 3286 (-17.5)
In Japan: 269.1 (-19.4)
Effect of one-time losses’ - -17.7
System: +8.7
Outside Japan: 59.4 (+1.9)

Miscellaneous Taxes 379 (33

FY17 H1 FY18 H1 FY19H1
1. Including N

glosses. 2. 9 of

& The tdue to the o fued assets FY18.

21

Amortization of the New Core Banking

g the number of agency staff. 4. MSUSA. 5.

—— Other: 60.7 (-1.7)

BK Consolidated - 222.0 (-17.9)

—— SC Consolidated"* 72.4 (+0.6)

Other: 34.2 (0.2)

MIZLHO
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Securities Portfolio

. _ C . .1 ansolidat [ | . . . L 4
| Balance of Other Securities Acaisiion cout saess || Unrealized Gains/Losses on Other Securities
WPYT) (JPY B) Consolidated
206 1,925.9
xs [0 . T4 17888 09
26 2; 27 — Other 878
y B R
Sy rureiyn ow
80 73 89 — ForeignBonds 1.499.4J— asuedn U’ 207
Dett Securbes ssuedinUS - 4.1 32.2

Japanese Bonds
JGEB 838
— Japanese Stocks
— Japanese Bonds
JGB: 114
. . -827 -353° — Other
-1629  -1812
{5l — Japanese Stocks
Mar-17  Mar-18  Mar-19  Sep-19 Mar-17  Mar-18  Mar-19  Sep-19
1. Other S which have Y fair values. 2 UST/GSE Bonds. 3. Figure represents portion hedd by BK.
!thvlmluwwmhMMUW d Y Cailculated based on the quoted market price if avaiable, or other wvalue, at the resp:

period end.

22

CLO non-PY denominated” 0 5
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Securities Portfolio (Bonds)

JPY 14928

i Net Gains (Losses) reiated to Bonds Consolidated i JGB Portfoiio’ Acwdalion cuz; ;‘3:;_:
(JPY B) WPYT)
Ba 18
Treasury 102 34 1.4
e oscomots | o e
lossesof n:;I;nwae < %

FY18 FY17 Fy18 FY18H1  FY19H1
Reference: Interest Rate Trends in and outside Japan
(%) )
High 2.59%
|
gg w i
15 | (10y)
o High -0.01%
05 R Low -0.29%
00 ol 1 | JGB
05 T T (1)
Mar-19 Jun-19 Sep-19
1. Other which have readily
Assets after tax and other ¥ Calculated d
23

Medium & Long-termnies 9.2

Bonas2 — _ﬂ;
—8—Avg Remaining [ia yrE.--_' V)
Period?
mar-i7 Mar-i8 Mar-19 Sep-i8
Unrealized
Gains (Losses)®  O.7 06 59 88
(JPY B)
Foreign Bond Portfolio’ 2Ownke
oreign Bon ortiolio Acquisition cost basis
wPYT)

8.7 a1 8.6

—e—Ayvg. Remaining

Period
Mar-17 Mar-18 Mar-19 Sep-19
Unrealized .
Gains (Losses) -1629 -160.2 211 314
WPY B)

fair values. 2. Including bonds with remaining period of one year or less. 3. Excluding floating-rate notes. 4. Changes in value to be recorded directly to Net
the quoted market price if available, or other reasonable value, at the respective period end.
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Securities Portfolio (Stocks)

i Net Gains (Losses) related to Stocks

] . — e =2  Coneohdated
Consolidated l Japanese Stock Portfolio Acquisition cost basis

(JPY B) (JPY B)
Net Gains related to ETFs
and others '
272.0 2748
376
2421
801
Mar-17 Mar-18 Mar-19 Sep-19
149.9 Comsiiosses] 18387 19842 16876 1,491.4
Policy for cross-shareholdings reduction
Unless we considerthese holdings to be
Basic | meaningful, we will not hold the shares, which
474 Policy | reflects the potential impact on our financial position
associated with stock market volatility risk.
Reduction| 129t jpy300B
Plan (by the end of (Compared to the balance of
FY21) Mar-15)
FY16 FY17 FY18 FY18H1  FY18 H1
1. Net Gains relatedto ETFs (2 Banks) + Net Gain on Operating {SCCi 2. Other ies which have readiy C fair values.

3. Changes in value to be directly to Net Assets aftertax and

24

Y adj . Based onthe average market price of the respective month
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Asset Quality

n _ . NP . n_ L . N N N — 2

| Credit-reiated Costs Consolidated || NON Performing Loans based on FRA Consolidated
(JPY B) banking account + trust account  (JPY T) banking account + trust account
Figures in < > represent Credit-related Costs Ratio: Reference: NPL Trends
Ratio of Credit-related Costs against Total Claims ' 139 e

Ry frends| +156.3 Clsins sgainst 0.92 061
2199 i g Bankrupt and =
E Substantially

I i -19.5 Bankrupt Obligators Mar-10 Mar-18

Mar-10 Mar-19 0.61

Claims with
+297 Collection Risk
(3bps)
- Claims for Special
Attention
195 112 —e—NPL Ratio
s <-1bps>
475 <20ps>
<-5bps> Mar-17 Mar-18 Mar-19 Sep-19
FY16 FY17  FY18 FY18H1 FY19H1 | Reference: Other Watch Obligors |
Expenses related to
P:::nh P(nnlems‘ -38.2 -17.0 -30.7 -20.8 6.8 2 banks, banking account
Reversals of (Provision
e e 419 l _ . 122 Mar-17 Mar-18 Mar-19 Sep-19
Loans Balance (JPY T) 16 16 13 13
Revestirossee 326 1733 111 506 79 ;
Losses and Others ) : : : : Reserve ratio 6.69% 3.92% 2.46% 3.09%

1. Pericd-end balance, based on the Financial Reconstruction Act 2 Financial Reconstruction Act.
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Loan Portfolio Outside Japan

[ o L . L .
| Loan Portfolio Outside Japan (Sep-19)

ax!
GCC management accounting basis

Total: USD 253.2B

I Quality of Loan Portfolio

- Investment Grade Level Ratio

—o—NPL Ratio
— L
=gy TEER
7 755%
72%
Asia/Oceania: 07%
UsSD 117.3B M
Non-Japanese 55% Mar-17  Mar-18 Mar-19  Sep-19
China:
uUsDe.7B b .
LBO (outside Japan) Outstanding Balance >
JPY 36728
o% 20% 0% ooy N by JPY 34.28 from March 2019)
1. Including banking subsidiaries outside Japan. 2. Financial 3. BK+TB,
:
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Basel Regulatory Disclosures (1)

n _ L
| Capital Ratio

= —
Consolidated  J| LEVErage Ratio Consolidated

WPY B)

(PY B)
4.42% 434%

17.92% 4.28%

Total
Tier 1
Mar-17 Mar-18 Mar-19 Sep-19
CET1 Tier 1 Capital 82115 01922 92321 91617
[Excluding Net Total Exposures 2074016 2142778 2085574 2109014
Unrealized
Gains/Losses on
=S on - ;
Other teamier] I Liquidity Coverage Ratio (LCR) =
(PY B)
144.3% 141.0%
Mar-17 Mar-18 Mar-19 Sep-19 129.4%
CET1 Capital2 70016 74370 7,390.0 7,3832 1204%
AT1 Capital® 1,209.8 1,766.1 1,842.1 1,778.4
Tier 1 Capital 82115 91922 92321 9,161.7
Tier 2 Capital 18394 16681 16853 17030 Fr164Q FY174Q FY184Q FY192Q
Total Capital 10,0509 10,8604 109175 10,8648 Total HQLA* 59,0346 60,1506 59,797.1 58,1413
RiskWeightedAssets  61,717.1 59,5289 57,8995 60,599.1 Net Cash Outflows 456116 50,0790 414478 41,2300

stocks) fromthe . Including the effect of hedging transactions to fca

1. Basel Wl fully-effective basis RWA iated wih Net Gains (L

s (.
partof unrealized gains on stocks. 2. Common Equity Tier 1 Capital 3. Additional Tier 1 Capial. 4. Total High-Quality Liquid Assets.

27

Other
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Basel Regulatory Disclosures (2)

" _ F T, .
| External TLAC Ratio (Sep-19)

Consolidated
| Risk Weighted Assets Basis ‘ [ Total Exposure Basis
(JPY B) 22 11% (JPY B)
Regulatory TLAC Eligible 37%
Requirement® _.Bongs & - Regulatory
Requirement
. H150% 26.75%
er2 4-0115 (trom Mar. 22
17 218% 4.34% _““ Deposit o
- {fromMar 22 _‘H"“ : .-.s:..l:.'.-.:e [t 2 6%
§ (trom Mar. 19
st — e
L Ratio
>16% everage Ex‘lernal TLAC Ratio
Jompt:19 Extemal TLAC (including capilal buffers) 15,5639

Total Exposure  210,901.4

| TLAC Eligible Senior Bonds (Outstanding Balance)|

ik 313
e =l v 253
Total Capital Extemal Denominated 192
pi
Ratio TLAC Ratio ; R
el AL Denominated
(excluding capital buffers) 13,4026
Risk Weighted Assets  60,599.1 Mar-17 Mar-18 Mar-19 Sep-10

1. Capital Buffer = Capital Conservation Buffer (2.5%) + G—Sﬁ.(‘.apnl s..mrn 10%) + Countercycical Capal Buffer (0.05%). 2. TLAC Eligible Senior Bond including other adjustments.
3. Depost insurance fund reserve is ' external TLAC. +3.5% of RWA from March 2022 4. Minimum TLAC requirement based on FSB's final TLAC standard as of Nov. 9,

2015. Our required minimum TLAC asof Sep. 2019 is 16.28%. 5. Fund reserve equivalent amount on total exposure basis to 2.5% on RWA basis. 6. Foreign exchange rate (TTM) at the respective period end.

:

28



Revised Earnings Plan for FY2019

o vz R
Consoiidated — e —

Revised Vs. Original

(WJPY B) Results  H1 Results Target Target + We have upwardly revised our Consolidated
Net Business Profits target in light of the
Consolidated Net Business Profits current business and market environments,
(+ Net Gains (Losses) related to ETFs and 408.3 3408 620.0 200 and other factors
others)’
Credit-related Costs 195 12 60.0 0 + In light of results from the sale of cross-
shareholdings and other factors, we have
Net Gains (Losses) related to Stocks downwardly revised our target for Net Gains
(- Net Gains (Losses) related to ETFs and 2598 553 140.0 200 (Losses) related to Stocks
others)’
Ordinary Profits 614 1 306 4 700.0 0 + Qurtarget for Net Income Attributable to FG
remains the same as our initial target at
Net Income Aftributable to FG 96.5 2876 470.0 0 JPY 4708
Fy2018 Assumptions under the Earnings Plan
Revised Vs. Original Original Plan Revised Plan
(UPY B) Results H1 Results Target Target 9
0-yt 0.10% 0.15%
Net Business Profits
(+ Net Gains (Losses) related to ETFs) 2550 2729 475.0 100 Nikkei 225 Index JPY 21,700  JPY 20,700
Credit-related Costs 227 -15.0 -55.0 0 JPY 100 JPY 107
Net Gains (Losses) reiated to Stocks
(- Net Gains (Losses) related to ETFs) 1688 544 1400 -15.0
Ordinary Profits 3399 N7 560.0 -5.0
Net Income -105.3 2346 385.0 5.0

*Net Gains (Losses) related to ETFs and others (2 Banks) + Net Gain on Operating Investment Securities (S5C Consolidated)

2g

Based on the strong progress made towards the Consolidated Net Business Profits
target set at the start of the fiscal year, we upwardly revised our fiscal year target by
JPY 20B, up to JPY 620B.

As a cautionary measure, we did not revise our Credit-related Costs target (remaining
at JPY -60B).

On the other hand, we downwardly revised our target for Net Gains (Losses) related
to Stocks (excluding Net Gains (Losses) related to ETFs and others) by JPY 20B,
down to JPY 140B.

Although we are mostly on track towards our fiscal target for the reduction in book
value of cross-shareholdings, due to losses recorded on few number of stocks in H1
and the uncertain economic outlook going forward, the potential for declining stock
prices and other factors pose a certain degree of downside risk which we have taken
into consideration.

Following these revisions, our estimates for Net Income Attributable to FG for FY2019
remain the same at JPY 470B.

The next page has revised earnings plans for each in-house company for your
reference.

Please proceed to page 32.
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In-house Company Results and Revised Plan
(JPY B)
FY19 H1 FY19 FY19 H1 FY19 FY19
Results Vs Target R.I..;;I::td VsTfaJrf;g;:'lal Resulls Vs Target R.?;:,';:f VSTgrrégeT ol R.I;Vrl:::
v e 08 39 9.0 90 4.1 55 160 60 1.2%
oy sl 1185 118 2530 150 1186 164 2630 10.0 12.7%
GiobalCorporate 931 65 1610 40 785 269 1000 90 7.4%
e 1269 497 1650 110 884 353 1130 70 7.9%
e 55 04 130 26 04 6.0 10 48%
In-house Company Total 3447 714 601.0 210 2840 735 497.0 21.0
FG Consolidated 3408 508 6200 200 2876 776 4700 62%
Fivesments b Affates - Amoizati of oo ang ibes kems G, Consokdaed iures e Consoiduled e Bdoncss o - ek Gans (Loseea)ewtedloETFs g ohers 3. FG Consoideied foues
?L’.'.i*ﬁn‘li".".i‘m‘;“i'c’é‘éﬂ‘? to FG. 4. Each Company's ROE s on management accounting basis. Calculated not only taking account of regulatory risk wexghted assets but also other factors such as nterest rate

30
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Progress on the 5-Year
Business Plan

31



5-Year Business Plan

Implement forward-looking structural reforms focused on three interconnected areas:
Basic policy business structure, finance structure, and corporate foundations

Go beyondthe conventional boundaries of finance and create new value incorporating both
Key strategy financial and non-financial products and services in order to forge new partnerships with

our customers
Last 2 years (FY2022 — 2023) ‘
Achieve the effects of the structural ~ _ <™
reforms and accelerate further JFPY 9008
First 3 years (FY2019 — 2021) growth

Full implementation of the structural
reforms, building the firm foundations for next JPY 700B
generationfinancial services

Consolidated
Net Business Profits’
JPY 603.1B°

Finance Establish a stable revenue base and secure resenves
Structure for investment

Invest in further growth and enhance retums
to shareholders

Structural = TETEEES R MNewly launched businesses make a marked
Reform [ETTEN Invest in future growth and seek outnew businesses cantribution o eamings

Corporate
foundations

Accelerate and implement structural reforms Beginto see full effects of structural reforms

1. Including Net Gains (Losses) related 1o ETFs and others. 2. Fv2018 results (before recording one-time losses).

:

v" Now | would like to provide an update regarding our progress on our 5-Year Business

Plan which started from this fiscal year.

v Looking back on the first half, in July we completed the migration to our new core
banking system, advanced structural reforms, and made other efforts to strengthen
our stable revenue base and cultivate new partnerships with our customers as a
means of building firm foundations for the next generation of financial services.

v' These efforts are beginning to bear fruit and our interim results are one sign of that.

v Next allow me to go over our key financials.

v Please have a look at page 33.
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Key financials

" _ -
I Financial largets

Consolidated ROE' Consolidated Business Profits’

(JPY B)
Approx. 7%-8% Approx. 9008
Before recording Before recording [F‘ﬁg Target]
one-time losses one-ime losses
JPY 6008
7.4% ! T O 603.1 -
[ Fr19 Talget] N 408.3 3408 =
1o L 82% T —"
o)
Fy18 FY18H1 FY23 F¥18 FY18 H1 F¥23

I Common Equity Tier 1 (CET1)capital ratio target level’ I Reduction of cross-shareholdings’

Lower end of the e 4
9-10% range i
14198 13822 i3
ssem® O Redurion o
e Progress JPY 300B
8.2% ° 13%
@
Mar-19 Sep-19 Mar-19 Sep-19 Mar-22

[Assumed financial indicators for FY23 targets] 10-year JGB interest rate: 0.15%, Nikkei Stock Average: 22,100 yen, JPY/USD: 101 yen

1. Excluding Net Unreakzed Gains (Losses) on Other Securities. 2. Consoldated Net Business Profits + Net Gains (Losses) related o ETFs (2 Banks) « Net Gain on Operating investment Securities
(SCC 3. Basell fi fully-effective basis, excluding Net Unrealized Gains (Losses) on Other Securities. 4. Acquisition cost basis

:

v' First of all, our Consolidated ROE for FY2019 H1 is 7.4% when calculated by
annualizing our H1 Net Income Attributable to FG. However, when calculated using
our FY2019 target of JPY 470B, it is 6.2%, meaning that we must continue to work
towards enhancing our earnings power and capital efficiency in order to achieve our
target range of around 7 to 8%.

v" Our Consolidated Net Business Profits are as | previously explained.

v" Our CET1 capital ratio (excluding Net Unrealized Gains (Losses) on Other Securities)
has increased to 8.6% on a Basel Ill fully effective basis. | will explain our capital
strategy in more detail in a moment.

v' In FY2019 H1 we reduced cross-shareholdings by JPY 37.6B on a book value basis.
When compared to our target of a JPY 300B reduction by the end of March 2022, this
represents only a 13% progress rate, but when including future sales already agreed
upon, we are mostly on track towards our fiscal year target for reduction in book value,
and therefore will continue to work towards achieving our targets.

v Please turn to page 34.
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Progress on Structural Reforms

(rounded figures)

Target FY19 Estimate --- FY21 --- FY23 FY24 - FY26
e Decreased by approx
% 19,000 people |]-3.000 people -8,000 people -14,000 people -19,000 people
Approx
80,000 people
(Comparedto March 2017)
]
£
g g Decreased by approx ) . .
E 130 locations -38 locations -100 locations -130 locations
3 50??0'3:‘211:0@
(Comparedio March 2017)
Reduction excluding
amortization related to
new core banking system
JPY 1408B -JPY 598’ -JPY 120B  -JPY 140B
JPY 1477"

(Comparedto FY173)

Group aggregate. New management accounting rules were applied in Fy'19. The original figures before the recaiculation was JFY' 1 45T
Compared to the estimate for Fy'17 as of November 2017 when Fundamental Structural Reforms were announced. 3. Excluding effects of foreign exchange

1
2

34

MIZLHO

v" Next, let’s review the progress on our fundamental structural reforms.

v Following the completion of the migration to our new core banking system in July of
this year, we accelerated structural reforms and are making steady progress, on track
towards our targets in each area of reduction—staff, locations in Japan, and
expenses.

v In regards to staff, while we are continuing any necessary new hiring, we will aim to
reduce our total workforce by 8,000 people by FY2021 (compared to our workforce as
of the end of FY2017) and we are on track to reduce our workforce by around 3,000
people in FY2019.

v Our target is to reduce the number of locations in Japan by 100 locations by FY2021
and we are on track to eliminate 38 locations by the end of FY2019.

v’ As for expenses, our target is to reduce expenses (excluding amortization of the new
core banking system) by JPY 120B by FY2021, and we are on track to reduce
expenses by JPY 59B by the end of FY2019, even when excluding the effects of
expense reduction due to a stronger yen.

v Next please turn to page 35.
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Finance structure
| 1 reforms
Consolidated net business profits
LIBY B rounded fioures)
JPY B, rounded figures)
Banking account revenue: Revenue in the banking account excluding ALM revenue '
Upside revenue: N ing t lated revenue + trading-related revenue
I Stable revenue: Recuring customer-related revenue + ALM revenue '
. ’ g ! 620.0
I 2
3309 mwwmwm W 4842 3408 | 6031 02
Banking 99 94 : 74
I
Effects of FX “ n I 172
W 0 A 6 | ! 164
hasatanes Effects of FX I
Assetmanagement Solutions (Corporate) I
Upside Sales & Trading,
P 81 and other 81 I
I
I
I
errecsorrx [N : - . :
Cross-share holdings, Settlements & Fx — EffectsofFX
Loans/deposts Loans/ deposts |
(individuals), (corporates), I
3 S a0 e Unun:‘o:::mn of I
Stable L : | I
Expense ¢ Increase/decrease !
reduction in gross profits* |
_—— | =z — I -
FY18 H1 FY19H1 | FY18 FY19 Target
1. Revenue from comprehensive management of assets and liabilties in the banking account. 2. Excluding the one-time losses. 3. Excluding special factors such as one-time gains. The aggregate figures of
stable, upside and banking do not match consolidated net business profits in the same period. 4. Management accounting basis.

.

v" Now | would like to explain our Consolidated Net Business Profits in more detail.

v This page divides our revenue structure into “stable revenue”, which is shown at the
bottom of the page, and above that is the relatively higher volatility “upside revenue”
and “banking account revenue”.

v' In FY2019 H1 we saw an improvement in Net Business Profits due to an increase in
certain revenue areas such as corporate solutions, settlements, and foreign exchange,
in addition to a steady reduction in expenses and increases in stable revenue. This
was able to supplement the reduction in Gross Profits from asset management
business for individual customers, dividends from stocks, and other such areas.

v Please turn to page 36.
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Finance structure

Expense reforms

2 : 2
Respond to structural Issues  Investments infocus areas, and other

| |
[ I

Personnel
reduction
Reduction of
FM cost

0%
R

|
|
I
|
I
|
|
1
|
New business areas, | JPY1.41T

Structural reform Overseas, :
of IT systems and other Effects of FX :
Armmzan;:n?: :

new core banl :
Seem BE e84 |

o/w eﬁects

ol one-time I
losses I
19.0 Unconsolidation of X
TCSB ]
|
__ sl .

FY18 H1 FY19 H1 FY18 FY19 Target

1. G&A Expenses (excluding Non-Recurring Losses) - Amortization of Goodwill and other tems. 2. Management accounting basis. 3. including intercompany transactions and other.

-

v Next | will explain our reductions in expenses.

v In FY2019 H1 we reduced expenses by addressing structural issues, including
reducing the number of personnel, structural reforms to IT systems, and
unconsolidation of Trust & Custody Services Bank (TCSB). This enables us to absorb
increases in expenses from investment in focus areas, such as the amortization of the
new core banking system, and other factors in order to make steady progress in
reducing expenses as a whole.

v In H2 we expect some factors leading to expense increases such as the full effects of
the amortization of the new core banking system. However, going forward we will
accelerate structural reforms while amply investing in focus areas which will lead to
growth and aiming to implement flexible expense management in each segment of
our business portfolio.

v Next | will introduce our capital strategy. Please turn to page 37.
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Capital strategy

Finance structure
reforms

Current CET1 capital ratio status

[ Early transition to capital utilization phase

Net Unrealized Gains (Losses) on Other
Securities

Lower end of

the 9 - 10%
range

8%

8.2%
) 9.0%| ¥
Regulatory -
required :
kl“atm for 2023) = 8.6%
— — = " Stress resistance
Mar-19 Sep-19 Target level

Shareholder Return Policy

We are maintaining the current level of dividends for the
time being while aiming to strengthen our capital base
further to enhance returns to shareholders at an early
stage

Cash Dividend per Share of FY2019 (Estimate) : JPY 7.50

Common Stock Interim Cash Dividend

Fiscal Year-end Cash

: JPY 3.75
: JPY 3.75

Invest for future
growth/

Target CET1 capital
ratio

returns to
shareholders

Excluding Net Unrealized
Gains (Losses) on other
Securities

Ensuring stress
resistance via hedging

8.0%f

[ Focus on current
“|__stable dividends

L aul Capital ttilization
| o phase

Establish a capital base with stress resistance and available

capital aiming to shift to a capital utihzation phase

Dmdend (Estimate)

1. Fully-effective basis. RVWA associated with Net Unrealized Gains (Losses) on Other Securities (Japanese stocks ) are excluded fromthe denominator. The capital floor is also calculated after deducting
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v' Our CET1 capital ratio is 8.6% on a Basel lll fully effective basis as of the end of
September 2019. This is indicated by the orange dot on the right-hand graph.

By continuing to strengthen our capital base and the hedging effects indicated by
the arrows on the graph, we are increasing our capital to ensure we can maintain
the regulatory required level even in times of stress.

Going forward we will continue to work to raise our capital level in order to achieve
our growth strategy and transition to a capital utilization phase in order to enhance
returns to shareholders at an early stage.

As shown on the bottom left of the page, our estimate for Cash Dividend per Share
of Common Stock remain unchanged from JPY 7.50 annually, and we have decided
on an Interim Cash Dividend of JPY 3.75.

Next, allow me to provide an update on the progress of our business structure

reforms.
Please continue to page 38.
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New forms of partnerships through implementing business structure reforms

Business structure
reforms
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MIZLHO

Through business structure reforms we are seeking to build new forms of

partnership with our customers in order to respond to structural shifts in customer

needs. In order to achieve this, we will draw on Mizuho’s strengths as well as
external resources as needed with the aim of creating new value in adjacent
business areas surrounding finance, including in areas where finance and non-
finance blend together.
The following pages contain an explanation of our current efforts in this area.
Please turn to page 39.
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Business structure

A partner helping customers design their lives: Responding to the age of longevity reforms
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We are implementing a number of initiatives to support individuals and business
owners in this age of longevity. Our fundamental approach is to go beyond the
boundaries of finance and provide new value incorporating non-financial services in
order to respond to customers’ needs at each life stage, including asset formation and
succession needs, and helping to alleviate worries about old age.

In terms of asset formation support, the main pillars of our strategy from H1 are
promoting goals-based consulting and long-term, continued, diversified investment.
We conducted training for all relationship managers to enhance their ability to make
proposals regarding these areas.

More time is required to stabilize our fees revenue, but as shown on this page we are
seeing steady growth in the number of sales of asset formation products such as the
“Innovative Future” series have proven highly popular with customers by meeting their
needs.

As for services to support customers in old age as shown in the upper right hand
corner of the page, our Personalized Trust combines our trust functions and lifestyle
support services such as caregiving through collaboration with partners in non-finance
fields. This product meets the needs of our customers and in the two years since we
began offering it the trust has reached JPY 55B and its growth rate is two times that of
typical products.

We have also started offering a Dementia Support Trust which provides useful
features unavailable in the typical products offered by other companies.

We are steadily expanding our asset and business succession business by identifying
clients with potential needs and proposing solutions as an integrated financial
services group.

Please continue to the next page.
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Business structure

A partner helping customers design their lives: Supporting connected lifestyles reformee
[P . [P . .
I Cashiless payments IAI-DaSGG credit scoring
ri | i n
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Next | would like to introduce the ways that we are supporting connected lifestyles.
Our cashless payments initiatives shown on the left prioritize user experience and, as
these services are linked to users’ bank accounts, their appeal is derived in part from
the safety and security that only banks can offer in addition to convenience. We offer
Mizuho Wallet, a contactless payments service, and J-Coin Pay, a QR-code based
payments service.

For J-Coin Pay, last month we signed up a major drug store chain, as a participating
merchant, and this month we signed up a major household appliance chain. From
next month J-Coin Pay will also be accepted at major convenience store chains and
other locations. Going forward we will implement well-timed mass media promotion
and various special offers in order to accelerate the attraction of new participating
merchants and users.

Additionally, in December we will launch J-Coin Biz, a service for businesses which
enables employees to settle expenses using J-Coin. In December we will start rolling
out this service within Mizuho and approaching participating financial institutions.
Then from next year we will proactively promote this service to our corporate clients.
As for our Al-based credit scoring business outlined on the right, we are offering
J.Score in partnership with Softbank and Line Credit in partnership with Line.
J.Score supports customers to invest in their futures such as providing funds for
studying abroad or enrolling in courses to acquire professional qualifications. Line
Credit makes it easy for customers to take out a loan to cover sudden expenses with
the aim of providing small luxuries for every-day life. Each of these services target a
specific area of demand and are an attempt to integrate the customer base and data
of our business partners with Mizuho’s credit screening expertise and financial
services.

These initiatives hold great potential in light of the ability to target Mizuho’s 24 million
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individual customers, Softbank’s 42 million mobile users, and Line’s 82 million social
media users. We also plan to use these initiatives to build the foundations for an
expansion into the data business.
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Business structure

A strategic partner for business development: Corporate reformee
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Next let’s look at how Mizuho is a strategic partner for business development.

We are aiming to utilize part of the capital freed up from the reduction of cross-
shareholdings towards investment, lending, leasing, and other means of sharing
business risk with clients.

On the bottom left of this page there is an example of a project led by a large housing
manufacturer which we are supporting. It aims to attract hotel developers to rural
regions of Japan in order to revitalize these areas.

Mizuho Bank and Mizuho Leasing will work in partnership to provide equity capital
and share business risk with our clients. Additionally, Mizuho Securities will act as a
financial advisor and Mizuho Trust & Banking will be entrusted with trust beneficiary
rights, therefore enabling us to support these initiatives as an integrated financial
group.

On the upper right-hand side of the page there are some examples of our support for
innovative start-up companies. We are drawing on our strengths, such as our industry
insight and customer base, in order to support clients’ growth strategies from both a
financial and non-financial angle.

M’s Salon not only provides networking opportunities for startups but also business
partnerships, matching for raising capital, management advice from mentors, and
other forms of growth support. Currently there are around 2,800 members. Also, we
are rolling out a similar program in the Greater Bay Area surrounding Hong Kong.
On the bottom right of the page is our framework for providing equity capital to pre-
IPO startups in later growth stages and supporting them to address their challenges.
Through a partnership with Signifiant, who provide hands-on support and know-how,
we are expanding the financial and non-financial services we offer with the aim of
capturing additional financial business with these companies in the future through
opportunities such as an IPO or M&A.
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v Please turn to the next page.

41



A strategic partner for business development: Global

Business structure
reforms
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v" Now let's look at our operations outside Japan. As shown on the left, we have
received a number of prestigious industry awards for our transaction banking
business in Asia. For example, we have been selected from among top tier banks and
recognized under Global Trade Review’s "Leaders in Trade" as the best bank in East
Asia & the Pacific for three years in a row.

v' We were recognized for our dedicated service in connection to our transaction
banking products, including ECA finance and supply chain finance solutions.

v" On the right is an overview of our US and European capital markets business. We
have a strong presence in US capital markets due to our robust customer base and
long-standing integrated banking-securities model which have enabled us to rank 3rd
among non-US financial institutions in IG corporate bond and loan league tables. We
will aim to make Mizuho a more top-tier market player by strengthening our ability to
provide solutions to meet the needs depending on the sector’s characteristics and
thorough cross-selling. in the global economy, in terms of non-investment grade
corporates, we must be more selective than before in identifying risk and enforce
forward-looking indicator management and

v" In consideration of the increasing uncertainty credit management.
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Business structure

A partner with expert knowledge of market mechanisms reformee
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Next | will cover our markets business.

As shown on the left, in our sales & trading business we are focused on strengthening
derivatives business.

Previously, we have expanded our business primarily through cash business in the
secondary market. However, in recent years we have entered the profit-making phase
in our derivatives business by (1) strengthening our products lineup, (2) enhancing
integrated banking and securities operations, (3) increasing client-facing flow trading
through stronger connection with the primary market.

As for our banking business indicated on the right side of the page, previously we
have overly prioritized realized gains at times, but from this fiscal year we are shifting
our operations to focus on achieving a balance between realized gains and
unrealized gains/losses by enhancing portfolio management. Through these efforts
we will work to enhance our ability to take on risk so that we would have a way to
supplement client-based revenue if needed.

Next | would like to explain our corporate foundations reforms, so if you could please
turn to page 44.
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Corporate

Transforming our approach to business operations |foundations reforms |

Four priority areas
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In order to respond to changes in society, as part of our corporate foundations
reforms we are aiming to transform our approach to business operations in the four
priority areas shown here. By increasing our creativity and productivity, we can also
enhance the services we offer customers.



Personnel & workplace: Strengthening our talent base to support the transition to o Sorporate
the next generation of financial services pundations reforms
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v" One of our initiatives in this area is our new HR strategy.

v In light of changes in the needs of customers and society as a whole, as well as
changes in employees’ mindsets and values regarding work, from this fiscal year we
have formulated a new HR strategy focused on maximizing employees’ universally
recognized value, and are rolling out a number of initiatives under this strategy.

v" We plan to make specific revisions to our HR system and are negotiating these
changes with the employee union where necessary.

v As shown on the left side of this page, we will establish a framework to enable more
diverse career paths in order to enable employees to develop the necessary expertise
to thrive as we transition to the next generation of financial services. This will include
(1) expanding opportunities to take on new challenges both within and outside the
company, including concurrent assignments, part-time work, and internal job postings,
(2) consolidating generalist and specialist job tracks under a shared, group-wide HR
platform and continuing to utilize the expertise of post-retirement employees.

v" And as noted on the right side of the page, we will transition to a system where
compensation is aligned to the exercise of expertise. We will incentivize employees
who make an effort to enhance their expertise through flexible compensation based
on one’s mission and performance rather than one’s post and seniority.

v' By making these revisions to our HR system, we aim to ensure that we at Mizuho
have expertise suited to the next generation of financial services and that morale is
high and all members of the organization are fully motivated to draw on this expertise.

v Please continue to the next page.
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Corporate
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v" Now | would like to take a moment to discuss our next-generation core banking
system, MINORI. We completed the migration to the new system in July of this year.
v' On the left side of the page is a conceptualization of the IT system of Japanese
megabanks from around the 1980s, a 3rd generation online system with a complex
tight-coupling structure. We have upgraded to a new, cutting-edge, loose-coupling
style system ahead of the other Japanese banks.

v By upgrading to a simple and easy-to-maintain IT system, not only has security and
stability significantly improved, but we can enhance the speed of system development
in regards to new products going forward with much lower development costs.

v Additionally, this system makes it easy to connect with fintech firms and cloud
providers using an external API, which is essential in order to provide customers with
high value-added services. Our external API is already being used by 9 companies for
13 different services.

v’ Also, this new, cutting-edge IT system will enable us to accelerate operational
streamlining and will support the transition to next-generation branches which will

lead to expanded business going forward. More details are provided on the next page.
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Corporate
foundations reforms

Channels: Next-generation branches
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This page shows a conceptualization of our next-generation branches.

Until now, the primary role of our branches has been as a place for “making payments
and conducting various financial procedures”, but in light of how easily and quickly
these processes can now be completed online or on mobile devices, we will transform
our branches into consulting spaces.

“Operational streamlining” and “strengthening branch sales” will be key to achieving
these goals. Please see the next page for details.
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Corporate
foundations reforms

Channels: Leveraging MINORI to accelerate the shift to next-generation branches
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v' Firstly let’s look at our plans for streamlining operations. With the completion of the
migration to the new core banking system, we can now begin the full-scale
implementation of reductions to branch operational workloads.

v’ Specifically, from FY2019 H2 we will expand the number of branches where
operations will be consolidated to the operations center with the aim of centralizing all
such branch operations by FY2023.

v Additionally, as branch tablets will be connected with the new core banking system
using an internal API, information input by customers can be directly sent to the core
banking system, which will reduce branch operations. This is an initiative which we
are able to implement ahead of other Japanese banks thanks to the unique features
of MINORI.

v' From next fiscal year we will use the internal API connection at all branches to enable
eight routine operations that require a high workload to be completed via tablet,
including opening new accounts and bank transfers. Also, by FY2022 we will aim to
add another 13 routine operations including applications for consumer loans.

v Through this significant reduction in workload we can shift personnel to the front office
and strengthen our development of sales personnel, thereby enhancing our sales
capacity. Next fiscal year we plan to shift around 1,100 people to the front office.

v One of our strengths is the ability to provide one-stop banking, trust banking, and
securities services and by FY2020 we plan to roll out these services via remote
connection to all branches in order to strengthen face-to-face consulting.

(Final comment is on page 65)
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ESG Initiatives
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Overview of ESG Initiatives

E Establishment of a Diversity & Inclusion Statement

//— Introduction of a group-wide in-house company system

2016 First issuance of a Green Bond
An independent outside director was appointed as Chairman of the Board of Directors as well as

/ G the Chairman of the three legally required committees
Disclosure of the Advisor (komon) system
Establishment of Policies on Specific Industrial Sectors
e S—
/ Disclosure based on the Recommendations of the TCFD

201 8 Revision of our compensation program for executives

Strengtheningthe promotion system for Sustainability
Initiatives

+ Establishment of a Basic Policy on Sustainability Initiatives
Establishedthe same policy at our group companies and promote it on a group-wide basis

201 9 v Identified “key sustainability areas” under the 5-Year Business Plan

Signs the UNEP FI “Principles for Responsible Banking”

Acceleratethe unification of group company operations
and further enhance corporate governance
v Strengthen the framework for dual-hat appointments of executive

officers and employees
v" Establish a new management framework for

“Strategic group companies "

2017

*Comganies under the umbrela of major subsidianes that are deemed important in the o of our portiolo
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Key sustainability areas
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w
w
£
w
p=
m

Declining birthrate and aging EE—
population, plus good health
and lengthening lifespans

P P
S5l imauon 10 piepaie ioi

hie
Expand senices that respond to a society with a declining birthrate and
aging population
Convenient senaces in line with dversifying Ifestyles

PP
Ui

Industry development & ="
innovation “

Smooth business succession
Industry transformation

Acceleration of innovation

Growth in Asian economic zones
Creating resilient social infrastructure

Sound economic growth

gthening capital markets functions
Transition to a cashless society

£ taily c sociai p

& respect for human rights

Stable energy supply and addressing climate change

Corporate governance

Risk gthening our T inf ture, and compliance

Disclosure of information in a fair, timely, and appropnate manner, and
holding dialogue with stakeholders

Human capital

Personnel development and creating kplaces that gve employ a
sense of purpose

Environment
& society

Emaronmental and human rights considerations for investment and lending
Addressing climate change
I i | and ic literacy and promoting actiities that

proving
contribute to addressing the needs of society and local communities

Open partnerships and collaboration
with a diverse range of stakeholders

MIZLHO
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Environmental and social contribution initiatives (1)

i Responding to ciimate change i Responsibie investment & financing

Phased implementation of initiatives aligned with the [
Recommendations ofthe TCFD*
Our progress
« The Board of Directors has resolved on “Key

Policies on Specific Industrial Sectors

+ We established policies for specific industrial sectors (such as
weapons, coal-fired power generation, palm oil, lumber and others)
where there is a high possibility of contnbution to adverse effects on

sustainability areas” including our response to climate

environmental or social impacfs.

¥ change We will determine whether to enter into a transaction with such
9 Commenced supervision by the Board of Directors of m%?ﬁ;ég@m?&;’:ﬂﬁ;‘g&h d‘ﬁ?e ‘"e:t;: taa'g?gptr?a(e
ou‘ = K ax&":;&:’;i?ﬁg::;::}::ﬁ‘gzn‘{g;n based on the characteristics of the services we are pro\ritﬁng.
P X L N ! Oafara wa antar inta 2 traneactinn ralastad ta sasl firad nawer
clmate-reiated risks and opponuniies. generation, we check whether the prsi)’ject is compliant with relevant
In order to transition to a carbon-free saciety, we will guidelines in Japan or overseas jurisdictions and enter into the
Strategy promote financial products and services t:taty contribute }reirrl]snaockl;ggssmfg{lgsemg%cg;ﬁ:%pﬁ%eﬁmml
to mitigating or responding to the effects of climate i
change and manage risk appropriately in light of owe project financi
international interest, trends, etc. P ¥ sector fi ing (PF)
We already have a system for addressing the related
risks through a comprehensive risk management P of M. 31, 2019)
Risk framework
management . \Ve have introduced a more restrictive policy on coal-

Indicators &
targets

fired power generation under our Policies on Specific
Industnal Sectors

Targets to reduce the CO, emissions of our facilities in
Japan (compared to FY2009 levels)

Long-term target Reduce by 19.0% by FY2030
Medium-term target: Reduce by 10.5% by FY2020
Amount of contribution to CO. emission reductions in
new large-scale power generation projects

*Task Force on Chimate-related Financial Disclosure.
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Coal-fired r
D — (Ultra-supepr:c“:iteicat) 10%
—L Coal-fired power
PF loan (Supercritcalf 500
Renewable balance for Subcrical)
energy 50% the power
sector Gas-fired power,
other 35%
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Environmental and social contribution initiatives (2)

| Social impact bonds (SiBs)

j Diversity and inciusion

We are taking part in this results—linked framework that
enables the public sectorto make use of private funds
for the purpose of addressing socialissues

Category July 2019  Target Achievement
Example | Percentage of management
- - positions filed by women' 15% 20% July 2024
Project to improve the rate of the
population screened & tested for colon cancer
(Hachioji City, Hiroshima Prefecture and other local g in the prefl
1. SIB formation| me=eca sosn | 2 Business Level to be
outsource e lending | Financer Category Frie maintained
t —_— sector | *—— MIZLHO
Public ' | e | Prlvate d |_" : Percentage of management positions 65% 65%
* Effectveservice 3. Pay Growtn via social 4. Resuts- filed by employees hired outside Japan 2 i
[ s e services businessand  based Diverse
new o s opportunities
govemnment nterest 2 Per:en,tl_age of lemal_e.nler; :ues : 3 329% 30%
pport the use of Support Provide financing, = = LAl !
SBs Provide | growth | nvestor matching i
Mizaho's sendces Paid time off utilization rate 78% 70%
Role
+ Extension of healthy life
Citizens " expectancy Percentage of eligible male employees 100% 100%

the

+ Early detection of cancer an:

quality o;liu

taking childcare leave 4

=> Contribute to the reduction of social costs through financial

intermediary functions

1. Aggregate for g and manager

2. Figures for outside Japan are the total for BK, TB, and SC. Figures as of the end of March 2019,

3. Figures for Japan are the total for FG, BK, TB, and SC. Figures are for new graduates forFy2019. 4: Total for Japan (FG, BK, TB, 5C).
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ESG-related Recognition and Awards

| Third-party Evaiuation

ESG Score ESG-related Recognition
Mizuho MUFG SNFG

ROBeCOSAM@ ! ® NADE

. 74 S8 59 o, s|(|g§ ] Jlll B IB BT 2295 2019
{ ) sustamawvTics ' 843 59 373 ©

Health & Productivity
FTSE 45 34 29 Nadeshiko Brand 2019 0\ Selection 2019
i Inclusion in Social Responsibility Indices
e Jpne s : S ik GPIF selected ESG Indices
SN Sui MSCI . MS( _ General Index Themed Index
in collaboration with ——_ ot FTSE4Good 2019 Consituent
Dow Jones Ml | e (Wit
Sustainability Index MEXCA 30 Lasinrs FTSE4Good A =
Asia Pacific Indexes Index Series ow ] MSCI Japan Empowering
rTs:ﬁ;. Women Index (WIN)
» | -
LA
STOX & FTSE Blossom @
::E:.m"]ﬂm Japan Index

STOXX Global ESG Bloomberg SNAM S&PIPX Carbon

Gender-Equality Index

Leaders Index

1. Robeco SAM: ranking, total rank
2. FTSE Overal ESG Score (as of March 2019): Maximum score of 5. 3. hitps:fwww

Sustainability Index Efficient Index

to peers. Those near 100 are evaluated highly. Source: Bloomberg (as of October 2015).
htmi

™
5
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Revision of our Compensation Program for Executives

. _
I ompensatlon System for Executives Responsmle for Business EXECUtIOﬂ

'
. P nt at the time of
< Fixed ,..’i’.::m fran: ;::rljon
8
5
=% tion |
g8 )
O Linked to Packioad o¢

Consolidated | | Deferred | jloreted
depending

Net Business | | payment | |onpedormance| |

Profits | over3
and other ears’
Performance facc:ors‘e’ y
Payments
\. AN AN J
Base Salary Fixed Paid on a monthly basis
Before After revision
revision (from July 2018)
1 L director, nmliudnmtum mmnrwnmmnurnmmmwwnmmm BK. TB and SC. A foced compensation is paid in principle
for hve din 85%B +15% Stock
2.The upper imt of :M‘Seoct Z rmmmlumn with our group-wid s of account the traks of our business
activities as a financial services group. The payment to each officer shall refiect the per ofeach L o (ourin-house and units, etc. ) that each officer, s in

charge of, and be, in principle, wmmmnporwmﬁwormmmamwmm
3. Linked to Ordinary income and other factors for SC. 4. Performance payments for certain amounts shall be deferred

: =




Corporate Governance Structure

Appointment of Directors

Determines the content of proposalsregarding
th ddisrmissa of direct

Nominating

the content of

Is forthe general ing of

D P
i Board of Charman: outside mm:m Committee snaranoldersre aral me appointment and dismissal of directors
B || O A 22238
2 Chairman ]
QOutside director RevewMestng |
g (non-executive) ‘ ‘ . ‘ ‘ ‘ P Comyp D C for each indnidual director and
5 || tonexecumve " :c;npens i ‘c . e members anal be
imteral diectr =
S 232 a
" Executive intemal
2 director ‘ ‘ ‘ ‘ ‘ . Audit C Augdits the legality and appropriateness ofthe execution of duties
g Audits the _— by directors and executive officers
of duties The maprty of members shal be
=] [ Outside Director Session _‘Chmn ndependent oulsge dreciors
@ [t e penin | 24
: | Risk Commetee
« Appoints and dismisses executive officers D c tion
+ Delegates decisions on business execution eachindividual executive officer
* Supenises the execution of duties Audits the legality and appropriateness ofthe
L | execution of duties by executive officers
w v v
o Legend
President & Group CEO
b = Outside drector
@ - (non-executive)
£ In-house Companies RBC, CIC, GCC, GMC, AMC
g — T T o
g GPU, RCU I premaldrectr
(] I T I ‘ E
= Groups Planning, Management Snnlegtﬂllnnng Financial Conirol & Accounting, Risk Mgt, Human drector
and Internal Audit IT & Systems, O and Internal Audt
56
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Credit card business strategy
Dissolve comprehensive business alliance with Credit Saison on October 1, 2019
o : * Expand MMC Card lineup Direction of strate
% ] %ﬁa i * Integrate MMC Card functions ay
52 .- into smartphones apps
_g = Credit Saison _ /] [ (1) Attain flexibility
@ 3 . @) Enhance Dissolve comprehensive
= % = [ (1) Attain flexibility ] [ collaboration ] business alliance with Credit
o / Oriant Saison to attain fiexibiiity to
< 5 hant strategically develop UC
— . UG Comparslion Card business.
@ @
5 &
2 [ UG Gard @ © (2) Enhance collaboration
=3 Rl Orico Comprehensively develop
i BK consofidated BK affiliates under the membership business
i T subsidiary equity method A !
T R (Approx ;;:* neid by (Approx. 49% held by merchant business, and
. ! 80 processing by enhancing
E_' s UC Card-related collaboration betweenUC
wn B i . B
@ Qubitous . processing Card and Orient Corporation.
Q ——— . .
<) [UC Card-related sSpliting/ * EXpand processing business
|- .
a | processing | Transferning " paeRch SeTOeneraton
*MMC Card: Mizuho Mieage Ciub Card combining ATM card and credit card functions.
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Leasing strategies

i Adding a ieasing business

| Specific initiatives

MIZWHO

i
23.5% v&—mgv Equity method affiliate

Mizuho Leasing
Renamedfrom IBJ 5%

Leasing on October 1 (planned)
o
50% “\1" 4 50% ;
Mizuho Marubeni - (—— ‘uut;meJapan
Leasing'

Considering merging with Mizuho Marubeni Leasing in the future

Approach to the leasing business

Mizuho Leasing investment in aircraft leasing company

Enhancing aircraft leasing business to improve presence in global

o Overview of Aircastle”

Capital structure (plan) Bosiness. :\nr;:;?ﬂ I‘If::i:‘?l?
airc

Mizuho Leasing Marubeni No. of mrcrah 268 aircral
owned

- Netassets  US $2,021M
AIRCASTLE Total assets  US $8,634M

Example of group collaboration

n Focuson growlh areas
Enhance initiatives in global, medicalhealthcare,
energy/environment, and other sectors

EJ create newbusinessmodels

Servicing business, joint business operations, and trade flow support

B Enhance collaborationwith Marubeni

Collaboration in leasing businesses and projects outside Japan,
investment in businesses outside Japan

1. Tentative name, currently MG Leasing C: n

59

Off-balance sheet deal using leasing

Off the

BK Client | Solar power facility | balance sheet
e i o Nl e "I )
« Improve the
Capture needs Lease financial balance
* Secure the available
Mizuho Leasing capital for new
BK i investments

Backfinancing

change its name io Mizuho Marubeni Leasing . 2. Net income as of FY2018; aircraft, net assets, and total assets are as of end of June 2019.

MIZLHO
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Online lending for individuals (Al-based Credit Scores)

4‘ J.Score

Al-based Score

+ Utilize Al and Big Data _|

+ Score customer's credit
and potential

+ Immediate score I—
indication

information

+ Input information by oneself

+ Aimost 150 guestionnaire
entries for score
improvement -

« Potential score
improvement by providing
transaction data with BK,
Softbank/YImobile and
Yahoo

60

" . . . r ]
IAI score-based lending | Launched Sep. 2017 |

JPY B) K
Product Competitiveness As of Sep. 2019 STJTJYKizaﬁr?s K
* Low-interest rates 30 1000
0.8% to 12.0%
* Max. lending limit: 20 /
up to JPY 10M e

Customer Convenience

* Full process can be

completed online 0 0
= Same day iending 178 18/3 188 i85 19/9
possible g Lending _ Numberofscores
limit generated

Launched Oct 2018 |

I A.l. score rewards [

Based on the customer’s Score Rank, we
will offer rewards related to self-

—=| improvement, career development,

- | lifestyle improvements, etc.

|r£- T Ii‘lﬁ

I Data businesses [ Expected to launch in FY2020 |

* Under application for acquisition of (P Accreditation) for
Information Bank

MIZLHO
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Online lending for small and medium-sized enterprises (SMEs)

Mizuho Smart Business Loans

To support busy business owners

First for a Japanese
megabank

B @ B

Completely online

As little as 2 .
No branch visit business days No financial
required from application to loan statements

Overview

Maximum lending limit JPY 10 million
Interest rate 1to 14%

Term Up to one year
Collateral Unnecessary

61

Open ailiance

MIZWHHO X

““‘-—\.
Cr
=
Credit analysis
model incorporating [ E31 E High qualﬂv{ user
Al TECh[‘IOk]gy BANK . e expenence / user
Bank account E-commerce interface
Secure online l_l g g
latform == Muili-faceied data
‘ D coordination
Social media
Expected size of business ]

SMEs already receiving loans
Approx. 100,000

Approx ar
Initial target segment
800,000 mainly clients with 1 bill |
Mizuho Bank annual gﬁl

dlients Launched in May 2019

Companies with loans: 10,000

Loan balance: JPY 30 billion
By March 31, 2022

MIZLHO
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Collaboration with Line Corporation

82 million monthly active users in Japan

LINE

Expand our reach to digital natives

Line Bank Preparatory Line Credit
Name a3 :
Company (provisional) Corporation
Smartphone-based + Using data from
next-generation bank  Line's services for an

Al scoring model |
* [Loanjand data
usinesses, utilizing
the scoring model
(Subject to regulatory

approvals and other
decisions)

) ) * Money Lending Business Act
o » Banking Act (license required) {registration required)
* Line Financial: 51%

* Mizuho Bank: 34%

+ Line Financial: 51%
Capital - Mizuho Bank: 49%

{ml i) * Onent Corporation: 15%
Line's consolidated subsidiary Line's consolidated subsidiary
«FY2019 H1: Established +June 2019: Launch of
&:::“ a preparatory company semvice

+ FY2020: Official launch

62

Launched June
LINE Score 2019
E e x
+ Calculate Line Score based on
472 behavioral data on Line
Soe services and utilize them for
aaten various services

1 LINE Pocket Money |kﬂ";ﬂ§?§gw

+ Utilizing Line Score to provide
unsecured loans to consumers

* Loans for everyday expenses

HAKTNTT,

MIZLHO
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J-Coin Pay

6 Digital currency platform offered by banks

63

]

Safety and security backed by banks —— Nofees ——

v' Service must be connected to user’s
bank account

v’ B2P Approach (reimbursement of expenses, ___ gagqy settiement ——
payroll, etc.)

v" Access to more than 75 million individuals
and corporations nationwide

o » m

¥ F
Nov Dec Jan Feb Mar sxpected
Launched Mizuho Bank registered as a @
~ J-Coin Pay - cashless payments provider %
Participating Increase number of affiliated merchants nationwide, 150k
merchants focusing on major chain stores stores
rrent Strengthen mass media promotion
c'l:.m‘ User acquisition 18:‘3{“
Vanous marketing campaigns
Service expansion Enhance product appeal through
expanded functions

Participating LY. 8

60 (attimeoflaunch) 971 (as of Oct. 2019)

nstituons

MIZLHO

63



Cybersecurity measures

| Basic poiicy

i Management framework

- Mizuho's management has identified cyber attacks as a top risk
-> Declaration of Cybersecurity Management released in
June 2018

- We are continually strengthening cyber attack
countermeasures, through regular collaboration with external
organizations.

- We aimto provide uninterrupted, reliable, secure, and atiractive
online senvices for our customers.

N

Correctly identify what
|dentifi- requires protection

cation

Preven-

improvement
via a PDCA

Protection against
new methods
of attack

Detection

Minimize
damage

Sharing, reporting

Senior management

Security Operations Center

S
Data log collection  Threat

& analysis information
Incident Response Team

Technical Team

1

| =) 4

& partnership External specialist

Continually unauthorized access

| Industry, government, and

academic organizations
around the world +

Srmanivatinme

" SigamIations

I Conduct regular

strengthen tests in collaboration
mecasures with third parties

I | Attackers

Monitos! Warning signs
®  Postings on social media
or other locations

Information assets
requiring protection

Customer information
and other data

® Targeted cyber altacis
® Website aleration

B DDoS attacks

® Hacking

W Unauthorized fund

transfers

"Mizuho Cyber incident Response Team

MIZLHO
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65 MIZLHO

| would like to close today with one final comment.

From this fiscal year we are fully implementing three types of structural reforms in line
with the 5-Year Business Plan we announced in May of this year: (1) business
structure reforms aimed at creating new value in adjacent fields surrounding finance,
(2) finance structure reforms aimed at building a stable revenue structure and robust
finance base, and (3) corporate foundations reforms to support the next generation of
financial services.

In July we completed the migration to our new, cutting-edge core banking system.
This system forms a foundation to support the expansion of business going forward
by enabling us to streamline operations and transition to next-generation branches.
Also, we announced a new HR strategy and, through specific revisions to our HR
system, we are rolling out initiatives aimed at encouraging employees to take on new
challenges and enabling them to develop expertise suited to the next generation of
financial services.

In terms of financial results, we are beginning to see positive effects, including Net
Business Profits for Customer Groups exceeding the level from before the
introduction of negative interest rates.

In each of these respects, we are on track to achieve our targets, and in this second
half we have started the full-scale implementation of structural reforms aimed at
reducing the number of branches and personnel from next fiscal year and beyond. All
of our executives and employees will make every effort to meet the expectations of
investors.

Lastly, I would like to express my appreciation for your continued understanding and
support.
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