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Important Notice

Forward-looking Statements

This presentation contains statements that constitute forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995,
including estimates, forecasts, targets and plans. Such forward-looking statements do not represent any guarantee by management of future performance.

In many cases, but not all, we use such words as “aim,” “anticipate,” “believe,” “endeavor,” “estimate,” “expect,” “intend,” “may,” “plan,” “probability,” “project,” “risk,” “seek,”
“should,” “strive,” “target” and similar expressions in relation to us or our management to identify forward-looking statements. You can also identify forward-looking statements
by discussions of strategy, plans or intentions. These statements reflect our current views with respect to future events and are subject to risks, uncertainties and assumptions.
We may not be successful in implementing our business strategies, and management may fail to achieve its targets, for a wide range of possible reasons, including, without
limitation: incurrence of significant credit-related costs; declines in the value of our securities portfolio; changes in interest rates; foreign currency fluctuations; decrease in the
market liquidity of our assets; revised assumptions or other changes related to our pension plans; a decline in our deferred tax assets; the effect of financial transactions entered
into for hedging and other similar purposes; failure to maintain required capital adequacy ratio levels; downgrades in our credit ratings; our ability to avoid reputational harm;
our ability to implement our Medium-term Business Plan, realize the synergy effects of "One MIZUHO," and implement other strategic initiatives and measures effectively; the
effectiveness of our operational, legal and other risk management policies; the effect of changes in general economic conditions in Japan and elsewhere; and changes to
applicable laws and regulations.

Further information regarding factors that could affect our financial condition and results of operations is included in “Item 3.D. Key Information—Risk Factors” and “Item 5.
Operating and Financial Review and Prospects” in our most recent Form 20-F filed with the U.S. Securities and Exchange Commission (“SEC”), which is available in the Financial
Information section of our web page at www.mizuho-fg.co.jp/english/ and also at the SEC’s web site at www.sec.gov.

We do not intend to update our forward-looking statements. We are under no obligation, and disclaim any obligation, to update or alter our forward-looking statements,
whether as a result of new information, future events or otherwise, except as may be required by the rules of the Tokyo Stock Exchange.

” u ”u ” o« ”u »u ”u

Mizuho Financial Group, Inc. is a specified business company under "Cabinet Office Ordinance on Disclosure of Corporate Information, etc." Article 17-15 clause 2 and prepares
the interim consolidated and interim non-consolidated financial statements in the first half of FY2014.

Unless otherwise specified, the financial figures used in this presentation are based on Japanese GAAP
This presentation does not constitute a solicitation of an offer for acquisition or an offer for sale of any securities

Definitions

New Bank (Mizuho Bank) was established on July 1, 2013 through the merger between former Mizuho Bank and former Mizuho Corporate Bank (surviving entity)
Figures of Mizuho Bank up to 1Q FY2013 are simple aggregate figures of former Mizuho Bank and former Mizuho Corporate Bank

FG: Mizuho Financial Group, Inc. BK: Mizuho Bank, Ltd.

TB: Mizuho Trust & Banking Co., Ltd. SC: Mizuho Securities Co., Ltd.

former CB:  Former Mizuho Corporate Bank before the merger former BK: Former Mizuho Bank before the merger
2 Banks: Aggregate figures for BK and TB on a non-consolidated basis

BK+TB+SC: Aggregate figures for BK, TB and SC (including major subsidiaries) on a non-consolidated basis
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Highlights

@ Consolidated Net Income exceeded 1H FY2014 plan

— Consolidated Net Income was JPY 355.2Bn, 64% progress against FY2014 plan
(JPY 550.0Bn)

—  Strengthening of Capital Base proceeded steadily
(Common Equity Tier 1 Capital Ratio: 9.94%")

@ Medium-term Business Plan is making steady progress

—  “Transformation in quality” of profit structure centered on Customer Groups
advanced favorably

— Aim to achieve the 3-year plan for One MIZUHO Synergy ahead of schedule

— Completed establishment of new governance structure, and accelerate
the integrated strategy between banking, trust and securities functions

* Fully-effective basis, including Eleventh Series Class XI Preferred Stock (balance as of Sep. 14: JPY 277.8Bn)

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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Mizuho’s Strengths

Mizuho's edge: pursue differentiation through originality and implementation capabilities

Original Strategies Solid Business Base

Progress of integrated management between Customer base in Tokyo Metropolitan Area
banking, trust and securities functions and with large corporations

Unparalleled financial products capabilities

Fostering new growth industries

Super 30 strategy overwhelming industry knowledge
Cgﬁ ;tragh'%?g eqru Igcce}cluarrr]md Advanced Governance System
Sufficient level of capital Transformation into

a “company with committees”

Shareholder return in consideration of

dividend payout ratio strengthened functions of the holding

company
Estimated increase of dividends Strengthening of basic strategies based on
for 2 consecutive years business units

* Fully-effective basis, including Eleventh Series Class XI Preferred Stock (balance as of Sep. 14: JPY 277.8Bn)
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1. 1H FY2014 Executive Summary
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Overview of 1H FY2014

2 Bank s Highlights of 1H FY2014
anxs A0 Results RN Original Plan

B Consolidated Net Income: 64% progress against FY2014 plan
e Consolidated Net Income amounted to JPY 355.2Bn, exceeding

Net Business Profits 348.5 -12.6 725.0 48.0%

, 1H FY2014 plan
Gross Profits 792.6 7.6
[ i i :
Customer Groups 6a18| -134 Net Business Profits (2 Banks): close to FY2014 plan
e Theincrease in Gross Profits from Trading & Others exceeded
Trading & Others 150.8 21.0 the decrease from Customer Groups
e Although G&A Expenses increased YoY mainly due to strategic expenses
G&A Expenses -444.0 -203 and yen depreciation, G&A Expenses were kept within the plan
e Continued to record a reversal of Credit-related Costs
Credit-related Costs 752 338 -50.0 e Net Gains related to Stocks continued to be favorable against the plan.
Net Gains (Losses) Reduction of stock portfolio remains a significant challenge

related to Stocks 26.6 06 45.0 . eie . .
B Mizuho Securities increased Net Operating Revenues and

* Net Operating Revenues and Ordinary Income increased YoY

Consolidated (IPYBN) * Net Income decreased YoY mainly due to the absence of tax effects
Diff b i i
C' efelszet/(\;v 5 Banken 545 s 85.0 64.1% B Aim to achieve One MIzUHO Synergy ahead of schedule
OS071CateC anc 2 nals e Cumulative synergy effects up to 1H FY2014 (18 months)
. e amounted to JPY 82Bn, representing 91% progress
Mizuh . -14.7 .
1zuho Securities 233 against 3-year plan of JPY 90Bn

355.2| 744 >50.0 645% m Strengthening of Capital Base progressed steadily

Common Equity Tier 1 Capital e Common Equity Tier 1 Capital (CET1) Ratio on a fully-effective basis

0, 0, *
Ratio™ (Fully-effective Basis) 9.94% (vfﬁff’m) amounted to 9.94% 2

*1: Consolidated — 2 Banks *2: Including Eleventh Series Class XI Preferred Stock (balance as of Sep. 14: JPY 277.8Bn)

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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Historical Trends

A
[
Gross Profits Gross Profits from Customer Groups Gross Profits from Trading & Others
(2 Banks) (2 Banks) (2 Banks)
managerial accountin managerial accountin
(JPY Bn) (JPY Bn) (manag g) (JPY Bn) (manag g)
1,607.5 1,686.1  1,506.8 1,253.8  1,222.6 1,304.8 353.6 463.5 202.0
1,600 | i
1,200 200 L
1,200 |
800
800 | 200
200 - 880.1 —_— 400 E2al0 655.1 641.8
0 1 1 1 0 1 0
Fy11 FY12 FY13 1H FY14 Fy11 FY12 FY13 1H FY14 FY11 FY12 FY13 1H FY14
G&A Expenses Net Business Profits Consolidated Net Income
(2 Banks) (2 Banks)
(JPY Bn) (JPY Bn) (JPY Bn)
8793 8397  864.2 7281  846.3 642.6 800 I 4845 5605 688.4
800 800 |
400
400 400 |
416.7 4237 444.0 ﬁ
0 1 1 1 O 1 1 1 0 1
Fy11 FY12 FY13 1H FY14 FY11 FY12 FY13 1H FY14 FY11 FY12 FY13 1H FY14

*1: Following the commencement of substantive one bank structure, new managerial accounting rules were applied at the beginning of FY12. Figures for FY11 on this slide were recalculated based on the new rules. Based on the former managerial
accounting rules, figures were as follows; Gross Profits from Customer Groups - 1H FY11: JPY 601.5Bn, FY11: JPY 1,226.9Bn, Gross Profits from Trading & Others - 1H FY11: JPY 190.7Bn, FY11: JPY 380.5Bn

*2: Following the commencement of one bank structure, new managerial accounting rules were applied at the beginning of FY13. Figures for FY12 on this slide were recalculated based on the new rules. Based on the former managerial accounting rules,
figures were as follows; Gross Profits from Customer Groups - 1H FY12: JPY 615.3Bn, FY12: JPY 1,280.2Bn, Gross Profits from Trading & Others - 1H FY12: JPY 264.8Bn, FY12: JPY 405.8Bn
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Medium-term Business Plan: Key Numerical Targets

Favorable progress toward achieving key numerical targets

FY2013 1H FY2014 FY2015
Results Results Plan
2{0]3

(Consolidated) 11.1% 10.4% Approx. 9%

{e]:

(Consolidated)
Approx. 9%

RORA
(Consolidated Net Income Approx. 0.9%
on Risk-weighted Assets)

Target Figures
(FY2015)

3{0]37.
(Consolidated
Net Income on
Risk-weighted Assets)

common Equity 9.08% 9.94% 8% or higher

Tier1 CaplFal Rat_:lo (including Eleventh Series (including Eleventh Series (including Eleventh Series
(Fully-effective basis) Class XI Preferred Stock) Class XI Preferred Stock) Class XI Preferred Stock)

Profitability Consolidated Net Income JPY 688.4Bn JPY 355.2Bn JPY 550Bn level

61.6% 59.7% Mid 50% range
57.3% 56.0% Lower 50% level

\ Ratio of Stock Portfolio . . .
Soundness J against Tier 1 Capital GBI £
*2: 2 Banks

*3: Including hedging effects. Tier 1 Capital is calculated based on Basel Ill phase-in basis, including Eleventh Series Class XI Preferred Stock in the Common Equity Tier 1 Capital

(Fully-effective basis)

8% or higher Approx. 0.9%

Group Expense Ratio ™

Efficiency

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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Medium-term Business Plan: Transformation of Profit Structure

Toward stable and sustainable profit structure

centered on income from Customer Groups and Non-interest Income

Income from Customer Groups (from Apr. 2013 to Sep. 2014)

(BK+TB+SC, managerial accounting, cumulative, rounded figures)
(JPY Bn)

Net Interest Non-interest

Income Income
Domestic
. : +8 +23
Operations
Overse.eas +41 +34
Operations
Total +49 +57

Income from

Customer Groups
(cumulative from Apr. 2013 to Sep. 2014)

+JPY 106Bn

Proportion of Income from Overseas Customers (Net Business Profits)

(BK+TB+SC, managerial accounting)

1H FY2012
Results 1H FY2014
Results

Overseas

Domestic

Customers
Customers Domestic 32(y
73% Customers o
68%

Aim to increase % of income from overseas customers
to 33% level of Customer Groups in FY2015

Proportion of Non-interest Income from Customer Groups (Gross Profits)

(BK+TB+SC, managerial accounting)

1H FY2014
Results

1H FY2012
Results

Non-
interest

Non-interest

Net Interest Income

Income

Net Interest
Income

53%

Income

47%

56% 44%

Aim to increase income from Customer Groups
by JPY 200Bn* in 3 years by FY2015

Aim to increase % of Non-interest Income from

Customer Groups to 50% level in FY2015
|

* Including foreign exchange translation impact

(Note) Figures on this page are in comparison with FY2012 results, which is the immediately preceding fiscal year before
the Medium-term Business plan, based on managerial accounting

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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One MIZUHO Synergy: Plan and Progress

Close to achieving 3-year plan — ahead of schedule

+JPY 90Bn (cumulative, rounded figures) WAV APA0k BT WP k:N FY2013-15
+JPY 8Bn (JPYBn) Results 3-Year Plan

(cumulative, rounded figures) 91% Progress
(vs. 3-Year Plan)

+JPY 82Bn
a Progress
Revenue Synergies +60 [ 100% ]
+JPY 26Bn Revenue Banking Operations +19
(1H FY14 Results) Synergies
Retail +5
IPY 568 Revenue +JPY 60Bn
n Synergies Corporate +11 +60
+JPY 60Bn Markets +3
Revenye Securities Operations +19
Synergies
Effects of Integrated 22
+JPY 39Bn Group Management *
Cost Synergies 22 [ s ]
1 +
Cost E e 73%
Cest Synergies Banking Operations +14 +30
Cost Synergies JPY 30B
Synergies + n Securities Operations +8
+JPY 22Bn P
+.l PY 17Bn Progress
Total +82 | 914 +90
FY2013 FY2014 FY2015
(ReSUItS) (Apr 2013_Sep 2014 ReSUItS) (Plan) (Note) Figures on this page are in comparison with FY12 results based on managerial accounting

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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One MIZUHO Synergy: Realization of Synergies

(rounded figures) Reta i I

Corporate

Overseas

Corporate

Customer  BUSINESs Promotion

Sales v

Capabilities
to Individual

BK
50% (1H FY14)

Asset Management Business

No. of NISA* Applications
(BK+SC):

Trust 540,000

Lounges

B

(BK+TB+SC):
+JPY 1.2Tn (from Mar. 14)

Planet

Sc Booths

No. of SC Individual Customers
via Referral from BK:

+15% (from Mar. 14)

* Japanese Individual

peswsmgl Proportion of Housing Loans
provided to Employees,
of Corporate Customers:

Balance of Investment Products

(o)

Base Employees, etc., of
Corporate Customers

etc.

Industry
Knowledge,

Product
Capabilities,

. -
Business Succession,
Asset Inheritance

No. of Inheritance
Arrangements entrusted to TB:

No.1 (Fv13, among peers in
trust industry)

Business with

[OVEINEN

Corporate Customers

Investment\

Banking

Business
(M&A, etc.)

No. of Growth Support
Projects (SMEs) (1H FY14):

+50% (oY)

Network

Oversea

Business with

s Japanese

Corporate Customers

Support for Business Expansion into Asia

(3-year Target: 1,000 Companies):

730 Companies (Apr.13-Sep.14)

{ Stock
Transfer

Agent
Real

Estate ECM and DCM Business | Detween

BK and SC N

M&A Advisory

(Japanese Corporations):
NoO.1 (No. of Deals, 1H FY14)

J

Savings Account (ISA)

Mizuho's
Customer Base

Individual
Deposit Accounts

One of the Broadest
among Japanese 24M
Financial Institutions

Members of

Mizuho Mileage Club

10.6M

Comprehensive

Securities Accounts

1.6M

SME
Borrowers, etc.

100K

Coverage of Listed
Companies in Japan

70%

Double-hat

Gross Profits from

Overseas DCM Business

(1H FY14):
+5% (Yov)

Forbes Global 200
(Non-Japanese
Corporate Customers)

70%

Mizuho Financial Group
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KPI (Key Performance Indicators)

Enhancement of Profitability Expansion of Business Base
FY2015 1H FY2014
Targets I

FY2015 1H FY2014
Targets Results

Balance of

+JPY 3Tn No. of Individual Customers +1M
Investment Products
Balance of +IPY 1Tn No. of SC Individual Customers +50%

()
Housing Loans (via Referral from BK)
Average Balance of *
+JPY 1.5Tn No. of NISA* Accounts Top Class
Loans to Corporate Customers
Income from No. of Consent to Undertake the Execution
Real Estate Business +20% of Wills Service (Testamentary Trust) +30%
. No. of C te Cust SME
No. of PPP Deals involved Double o0 ,orpora €= om,ers( s +20%
borrowing Loans from Mizuho
Syndicated Loans in Japan Overseas (Asia) Business Expansion .
. +

(League Table) N, 2 Support for Japanese Cusomers 1000 e S
M&A AdVisory -Ja panese Corp. No. 1 * Japanese Individual Savings Account (ISA)
(No. of Deals) (League Table) '
Income from .
Overseas (Asia) Japanese +30%
Income from Super 30 Customers +40%
(per Corporate Group)
Syndicated Loans in Asian region No. 1

(League Table)

(amongJapanese banks)

(Note) FY2015 target is in comparison with FY2012 results

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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Net Business Profits by Business Unit

(JPY Bn) (managerial accounting)
FY2014 1H FY2014

BK+TB+SC Sitiel Ol it Ny

Domestic Customers 45%

Personal Banking Unit 39.0 -7.4 21.4 -2.0 55%

Retail Banking Unit 23.0 4.9 7.4 -2.1 32%

Corporate Banking Unit 117.0 12.5 51.4 -1.2 44%

oS Bl 47.0 0. 22.5 0.1 43%

e ke i) 226.0 27.3 105.2 23 47%

Customer Groups 24.3 324.0 | 46%

Trading & Others 58.7 | : 83%

Net Business Profits (BK+TB+SC) 88.7 382.7 | -9.9 49%

Consolidated Net Business Profits 105.7 412.9 | -5.6 49%

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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2. 1H FY2014 Financial Results

Mizuho Financial Group
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Overview of 1H FY2014 Financial Results

(2 Banks, breakdown figures are on a managerial accounting basis) [ Net Business Profits (Financial Accounting) ]

(JPY Bn) ("F 2%k Reference
= Pages (2 Banks)
o o72s 76 780 v e
uer oo R s

N | — e ooms 76 70
1
3 Net Interest Income 387.4 5.9 381.5 P.16
Net Interest Income 469.7 -20.3 490.0
4 Non-interest Income 254.5 -19.2 273.7 P.19
3 Fiduciary Income 25.3 0.1 254
5 Trading & Others 150.8 129.9 .
4 Net Fee and Commission Income 178.0 4.9 182.9
6
---- N [ET— 2 23 247
7 Clsaie” CUa o EEE =B 6 Net Other Operating Income 97.2 35.4 61.8
8 Trading & Others -95.5 -8.5 -87.0
9
10 Customer Groups 293.3 25.2 318.5 9 Net Gains (Losses) related to Bonds 75.0 36.4 38.5

Trading & Others

Difference in Net Income b/w Consolidated and 2 Banks *2 ]

B (JPY Bn)
400
1 Consolidated
355.2
B 8.5 8.3
16 2 Banks - —_—
300 7 - MIZUhO Other subsidiaries
) - BK major Credit & consolidation
adjustments
300 overseas Gua(r_gr;:ee Py
Y sc  subsidiaries )
(consolidated) <5.6>
18 Difference b/w Consolidated and 2 Banks 64.3 7.0 57.3 <14.7>
20 Difference b/w Consolidated and 2 Banks 54.5 -3.5 58.0 o -
*1: Consolidated Gross Profits - G&A Expenses (excluding Non-Recurring Losses) 0

+ Equity in Income from Investments in Affiliates and certain other consolidation adjustments

*2: Figures in < > represent changes from 1H FY2013
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Net Interest Income from Customer Groups (Overview)

*1 *4
Net Interest Income Loan Balance

(2 Banks, managerial accounting) (2 Banks, banking account)
FY11 FY12 FY13 FY14 FY11 FY12 FY13 FY14
800.8 741.4 770.8 62.3 64.5 68.2
[T Overseas: 90.3 [1Overseas:108.2. [ Overseas:128.9 [T Overseas: 8.1 [Overseas: 10.7 [ Overseas: 13.1
M Domestic: 710.5 M Domestic: 633.2 M Domestic: 641.9 M Domestic: 54.1 M Domestic: 53.7 M Domestic: 55.0 fmrfqh;:iils
\ \ \ | \ \
(JPY Bn) | i i \ (JPY Tn) | o | \ 69.6
B 69.3 <Total>
450 70 66.5 67.1 0.2
400.4 400.4 389.1
400 381.5 387.4 €0 <Overseas>
+0.9
350
<Domestic>
50 -0.7
300 Excluding loans to
the Japanese
40 Government:
250 +0.1
200 30
150
20
100
50 10
0 0
1IHFY11 2HFY11 § 1HFY12 2HFY12 ! 1HFY13 2HFY13 1HFY14 1HFY11l 2HFY11l 1HFY12 2HFY12 1HFY13 2HFY13 1HFY14
*1: Domestic: Aggregate of income in BK Domestic Banking and TB / Overseas: Income in BK International Banking

*2:

*3:

*4:

New managerial accounting rules have been applied to the calculation of Net Interest Income since 1H FY12. Figures for 1H FY11 and 2H FY11 on this slide were recalculated based on the new rules.

Net Interest Income based on the rules before revision were JPY 409.3Bn for 1H FY11 and JPY 408.9Bn for 2H FY11

New managerial accounting rules have been applied to the calculation of Net Interest Income since 1H FY13. Figures for 1H FY12 and 2H FY12 on this slide were recalculated based on the new rules.

Net Interest Income based on the rules before revision were JPY 386.5Bn for 1H FY12 and JPY 384.0Bn for 2H FY12

Excluding loans to FG. “Overseas” is calculated based on an aggregate of banking and trust account basis and represents loans booked at overseas offices, including the impact of foreign exchange translation

Mizuho Financial Group 16



Net Interest Income from Customer Groups (Domestic)

Domestic Loan Balance ™ Domestic Loan and Deposit Rate Margin b

(2 Banks) ----m--- Return on Loans and Bills Discounted ---a (2 Banks)
—@— Loan and Deposit Rate Margin *:+a-b
- D i D .
(JPY Tn) Loans to the Japanese Government (%) -#---- Cost of Deposits and Debentures b
M Domestic loans (excluding loans to the Japanese Government) 1.39 1.37
60 1.32
14 + e - : 1.29
54.9 55.2
537 °% 537 537 34.5 12
1.23
10 | 1.18 1.15
: 1Q1.20% 1.10
50 - [ 2Q1.18% ] { 3Q1.16% ] { 1Q1.12% ]
02 4Q1.15% 2Q.1.08%
) 0.07 0.06 0.06 0.06 0.05 0.04 0.04
0.0 1 1 1 1 hd 1 A i ° )
1HFY11 2HFY11 1HFY12 2HFY12 1HFY13 2HFY13 1HFY14
40 - PEm 48.4 48.8
— Loan Spread
(Excluding loans to the Japanese Government)
B (BK, managerial accounting)

—@— | 0ans to Domestic SME Customers
%
0 L‘ 1 - 1 _ 1 - 1 _ 1 _ 1 __| (%) —— Loans to Domestic Large Corporate Customers

1HFY11 2HFY11l 1HFY12 2HFY12 1HFY13 2HFY13 1HFY14 10 r
0.94
0.92
0Py T 08 0.90 0.89 0.87 0.84 0.82
e et | w12 sep 22| w13 et | wr 2| sept |
: 0.61 0.61
Large Corp., etc. 216 226 221 231 231 231 227 061 0.60 0.59
SMEs *2 195 19.7 194 19.7 19.8 204 20.3 04
Individuals *3 12.1 12.0 12.0 12.1 11.9 119 11.8 =
*1: Excluding loans to FG. Banking account 0.0 T . . . . . . ,
*2: Calculated by deducting “Housing and Consumer Loans” from “Loans to SMEs and Individual Customers”
*3: Housing and Consumer Loans 1HFY11 2HFY11 1HFY12 2HFY12 1HFY13 2HFY13 1HFY14

*4: Domestic Operations, excluding loans to financial institutions (including FG) and the Japanese Government
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Net Interest Income from Customer Groups (Overseas)

Overseas Loan Balance Loan Spread

(BK, managerial accounting) (%) (BK, managerial accounting)
+USD 13.7Bn 1.2 ¢
1.10
+USD 6.1Bn 11 1.09
E . r
(USD Bn) urope \l,
Americas
i 163.3
WAsia 157.2 10
160 149.6
134.7 140.8 27.1 26.7
140 . . |
128.0 31.1 09
120 | 111.1 31.0 At T
30-1 0‘0 1 1 1 1 1 1 J
100 27.3 1HFY11 2HFY11 1HFY12 2HFY12 1HFY13 2HFY13 1HFY14
80
60 ) )
(BK, managerial accounting)
(USD Bn)
40 120
20 100
0 80
1THFY11 2HFY11 1HFY12 2HFY12 1HFY13 2HFY13 1HFY14 60
(USD Bn) 0 ,

[Sep. i1 | Mar.12 | Sep.12 | Mar.13 | Sep.13 | ar.14 | sep.i_ vards | sep.
Outstanding ~ Senior 15 5.5 5.8 113
balance of foreign Bonds

*1: BK, managerial accounting figures including the banking subsidiaries in China, the US, the Netherlands and Indonesia currency bonds™ Subordinated
*2: Including foreign currency deposits (domestic) (USD Bn) Bonds 15 3.0 4.5 3.0

*3: Excluding bilateral non-public MTNs

Mizuho Financial Group 18



Non-interest Income from Customer Groups

(rounded figures other than total)

Non-interest Income

(2 Banks, managerial accounting)

|

Annual Results

(rounded figures other than total)
(2 Banks, managerial accounting)

(JPY Bn)
(JPY Bn)
300 600
273.7 Solution Business-related: JPY 42Bn (YoY -JPY 7Bn) 534.0
254.5 Syndicated Loans: JPY 16Bn (YoY -JPY 5Bn) )
Investment Banking-related: JPY 11Bn (YoY -JPY 2Bn)
250 49 J— - 500 481.2
Securities-related Fees: JPY 7Bn (YoY -JPY 1Bn) 95
a2 453.0
2125 213.5 Investment Trusts & Individual Annuities:
. JPY 32Bn (YoY +JPY 3Bn)
29 Investment Trusts: JPY 18Bn (YoY -JPY 1Bn) 395.8
200 | 37 Individual Annuities: JPY 14Bn (YoY +JPY 4Bn) 400 |
Settlement & Foreign Exchange: JPY 67Bn (YoY +JPY OBn) 80
n N 67 Settlement: JPY 35Bn (YoY -JPY 0Bn)
150 Foreign Exchange: JPY 32Bn (YoY +JPY 0Bn) 300 @ -
Trust & Asset Management (TB): JPY 35Bn (YoY +JPY 1Bn)
34 Real Estate: JPY 11Bn (YoY +JPY OBn) 118
100 } 35 Pension, Asset Management, etc.: JPY 14Bn (YoY +JPY OBn) 200 |
65
31 30 66
64
Overseas: JPY 68Bn (YoY -JPY 8Bn)
50 Japanese Customers: JPY 27Bn (YoY +JPY 6Bn) 100
Non-Japanese Customers: JPY 42Bn (YoY -JPY 14Bn)
87
Total: JPY 254.5Bn (YoY -JPY 19.2Bn)
0 0 L
1HFY11 1H FY12 1HFY13 1HFY14 FY10 FY11 FY12 FY13
*1: Following the implementation of the substantive one bank structure, new managerial accounting rules were applied at the beginning of FY12.
Figures for FY11 on this slide were recalculated based on the new rules (based on the original rules, total non-interest income was JPY 408.6Bn for FY11 and JPY Bn192.2 for 1H FY11)
*2: New managerial accounting rules have been applied since the beginning of FY 13.
Figures for FY12 on this slide were recalculated based on the new rules (based on the original rules, total non-interest income was JPY 509.7Bn for FY12 and JPY 228.9Bn for 1H FY12)
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Net Gains/Losses on Securities

Net Gains/Losses on Securities Unrealized Gains/Losses on Other Securities ™

Net Gains/Losses related to Bonds (consolidated)

Fi in represent net total
(2 8ank) iguresin ([ Jrep
(JPY Bn) (JPY Bn) = Other (incl. foreign bonds, securitization products, fundinvestments, etc.)
177.0
200 1,800  [Japanese Bonds
mJapanese Stocks
100 | 817 733 e 75.0 1,600 75.4
1 N | i B
0 1,200
-4.6
-100 - 1,000
1HFY11 2HFY11 1HFY12 2HFY12 1HFY13 2HFY13 1HFY14 800
600
Net Gains/Losses related to Stocks 400
200
(JPY Bn) 143.2 (2 Banks)
0
100 r 16.9 . 272 304  26.6 -119.9 -49.3
0 | 1 | D | e ) e -200 L
100 | - Mar.12 Mar.13 Mar.14 Sep.14
-67.2
200 L Nikkei 225 (JPY)*2 9,662 12,244 14,694 15,948
300 JGB 10Y 0.99% 0.56% 0.64% 0.52%
-274.4 USTB 10Y 2.21% 1.85% 2.72% 2.52%
Impa irment -61.5 20.0 -281.6 154.8 1.2 04 0.2 *1: Other Securities which have readily determinable fair values (the base amounts to be recorded directly to Net Assets after
of Stocks ’ : ’ . : . : tax and other necessary adjustments). Based on the average quoted market price of the respective month for Japanese
stocks. For others, based on the quoted market price if available, or other reasonable value, at the respective period end
1HFY11 2HFY11l 1HFY12 2HFY12 1HFY13 2HFY13 1HFY14 *2: The average of daily closing prices of the final month of each period
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G&A Expenses

G&A Expenses ‘

(2 Banks)
Figuresin < > are Employee Retirement Benefit Expenses”
( “+” represents expenses, “-” represents income)

Miscellaneous Taxes

(JPY Bn) Non-personnel
M Personnel
1,000 r
879.3
— 839.7 864.2
. 44.2
800 F 41.3
600
423.7 444.0
200 | 20.5 26.0
200
0
FY11 FY12 FY13 1HFY13 1HFY14
E’;‘;i?;’e 54.7% 49.8% 57.3% 53.9% 56.0%

* Employee Retirement Benefit Expenses = Service Cost + Interest Cost - Expected Return on Plan Assets

Major Factors (YoY Changes)

Non-
personnel:

+JPY 16.5Bn

IT-related +JPY 6.2Bn

— Increase in cost related to Common Operational
Infrastructure of the IT Systems Platform

e Non IT-related +JPY 10.2Bn
— Increase in Rent
— Increase in Advertisement Costs

— Increase in overseas Non-personnel Expenses

Personnel:

_|/ The impact of depreciation of Yen
N Approx. +JPY 5Bn

¢ Increase in overseas Personnel Expenses

-JPY 1.6Bn * Decrease in domestic Personnel Expenses
¢ Decrease in Employee Retirement Benefit Expenses
Miscellaneous . . .
Taxes: * Increase in domestic Consumption Tax
+JPY 5.4Bn I—( Approx. +JPY 5Bn )
Total expenses were kept within the plan
Total: by promoting cost structure reforms
) despite seeing strategic expenses, an increase in
+JPY 20.3Bn

domestic consumption tax and the impact of
depreciation of Yen

Mizuho Financial Group
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Credit-related Costs

Credit-related Costs ‘

(2 Banks, banking account + trust account)
Figures in < > represent Credit Cost Ratio*

FY11 FY12 FY13
-114.1 116.6
<reversal> <15bps> <reversal>
(JPY Bn) ,_|_| | | | | | |
150 r
1IHFY11l 2HFY11 1HFY12 2HFY12 1HFY13 2HFY13 1HFY14
100 8.4 16.2 0.8 -114.9 79.1 37.5 75.2
<reversal> <reversal> <reversal> <30bps> <reversal> <reversal> <reversal>
50

-100

-150 -

* Ratio of Credit-related Costs (annualized) against Total Claims (period-end balance, based on the Financial Reconstruction Act)

Breakdown of Credit-related Costs

(2 Banks, banking account + trust account)

(JPY Bn)
Expenses related to Portfolio Problems 7.9 -43.4  -16.7 -64.6 -11.9

Reversal of (Provision for) General

Reserve for Possible Losses on Loans 7.0 14.9 e ] ] ]

Reversal of Reserves for

. 23.4 44.7 20.6 38.5 91.1 43.7 84.7
Possible Losses on Loans, etc.

(Reference) Domestic Bankruptcies

(PYTn) I Total liabilities on bankruptcies (No. of bankruptcies)
4 r —O— No. of bankruptcies (right axis) 1 8,000
| M | >

2 r 4 4,000

0 1 1 1 1 1 1 l 0

1IHFY11 2HFY11 1HFY12 2HFY12 1HFY13 2HFY13 1HFY14

Source: Teikoku Databank, Ltd.
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Mizuho Securities

Quarterly Net Income Retail AUM/Net Inflow of Client Assets

mmmm Net Income (SC consolidated) mm Retail AUM (Period-end Balance) (SC non-consolidated)
(JPY Bn) —0=—O0rdinary Income (JPY Tn) —0O=— Net Inflow of Client Assets (JPY Bn)
25 - 22 - 7 250
21.2
20 20 200
18
15 150
16
10 100
14
> 12 50
0 ! 0 0
1QFY13 2QFY13 3QFY13 4QFY13 1QFY14 2QFY14 1QFY13 2QFY13 3QFY13 4QFY13 | 1QFY14 2QFY14
*1 e .
CIS&RB “Division 53 4 23.9 24.9 242 25.1 25.8
AUM (JPY Tn)
Overview of Financial Results “3 Strategies to Enhance Business” in the Medium-term Business Plan
(JPY B) (SC consolidated) B JPY 3.5Tn Increase in Retail AUM
- Initiatives centered on the increase in AUM are steadily progressing:
Increased acknowledgment of the new sales practice (“M- AcSel”) in the organization,
1H FY2013 . . . . o “pcct
YoY increased collaborative transactions between banking and securities, such as “Assist
Introduction™?”, and diversified sales products
Net Operating Revenues 167.5 176.1 8.6 . .
P g B 5% Market Share in Japanese Equities
SG&A Expenses -138.9 -144.9 -6.0

- Strengthened research and research service functions, improved reputation among

Ordinary Income 29.0 32.0 29 institutional investors (e.g. #1 Analyst team in Analyst Rankings), and contributed
to win additional market share in trading business

B Enhance Global DCM

- Realization of collaboration effect between banking and securities in the U.S.

Net Income 38.0 23.3 -14.7

*1: Corporate Investment Services & Retail Business
*2: A system where BK staff introduce SC services to the bank’s clients, and SC staff subsequently carry out solicitation to interested clients
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Revised Ea rnings Plan of FY2014 (1) Consolidated Net Income for FY2014: Estimated Figure

Consolidated

FY2013 FY2014 Assumptions of Earnings Plan
Results 1H FY2014 Revised Plan vs. Original
(JPY Bn) Results Plan
744.2 412.9 0.0 ltem OI.‘i ginal Rt.evi sed
Earnings Plan Earnings Plan
112.8 76.0 60.0
O/N Rate 0.0-0.1% 0.0-0.1%
77.0 35.4 5.0
987.5 537.8 50.0 3M TIBOR 0.22% 0.21%
688.4 355.2 0.0 10Y JGB 0.70-0.98% 0.65-0.75%
Difference in Net Income b/w Foreign Exchange
Consolidated and 2 Banks *2 He=t S = Rate (USD/JPY) JPY 103 JPY 103

FY2013 FY2014
Results 1HFy2014 QUG EEL I Vs- Original
(JPY Bn) Results Plan
Annual Cash Dividends for FY2014 (Estimates)
Net Business Profits 642.6 348.5 0.0
Credit-related Costs 116.6 75.2 50.0
Net Gains (Losses) C Stock: h
57.6 26.6 5.0 ommon Stock: JPY 7 per share
relatedtoiStocks (interim cash dividend payments: JPY 3.5)
Ordinary Profits 801.6 428.9 45.0 Preferred Stock: as prescribed
582.5 300.7 0.0

*1: Consolidated Gross Profits — G&A Expenses (excluding Non-Recurring Losses) + Equity in Income from Investments in Affiliates and certain other consolidation adjustments
*2: Consolidated — 2 Banks

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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Revised Earnings Plan of FY2014 (2): Breakdown of Net Business Profits

(JPY Bn)

BK+TB+SC

Domestic Customers

Personal Banking Unit

Retail Banking Unit

Corporate Banking Unit
(Large Corporations)

Corporate Banking Unit

Financial Institutions & Public Sector
Business Unit

Overseas Customers
(International Banking Unit)

Customer Groups

Trading & Others

Net Business Profits
(BK+TB+SC)

Consolidated Net Business Profits

(managerial accounting)

FY2013 1H FY2014 FY2014 Revised Plan
Results Results | ot [l (eed ) | o ovgmaiman | oo
485.0 218.8 45% 484 2 -1.0
46.4 21.4 55% 41 2 -5.4
18.1 7.4 32% 23 0 4.9
271.5 117.1 44% 268 0 -3.5
104.5 51.4 44% 117 0 12.5
46.1 22,5 48% 47 0 0.9
228

713 |

9% 850 |

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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3. Overview of Balance Sheet

Mizuho Financial Group
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Overview of Balance Sheet

Consolidated Balance Sheet (as of Sep. 2014) [ Mizuho’s Balance Sheet Advantages™ ]

Consolidated Total Assets: JPY 187Tn (1) Credit portfolio remained sound
— NPL Ratio decreased to 1.05%
— Balances of NPL and Claims against Other Watch Obligors remained

at low levels
(1) Loans: (3) Deposits, (2) Focused on risk management of securities portfolio
JPY 70Tn Negotiable — Average remaining period of JGB portfolio was 2.4 years
Certificates of Strengthened risk management as preemptive measure and conducted
Deposit (NCD): stress tests, preparing for the risk of a rise in interest rates

— Continue efforts to reduce stock portfolio

JPY 107Tn

(3) Funding structures in both Yen and foreign currencies
are stable

— Domestic deposit funding structure is stable, primarily consisting of
individual customer deposits

JGB: JPY 26Tn — Continued initiatives to increase foreign currency-denominated deposits

— Consolidated loan-to-deposit ratio was 65%

Stock: JPY 3Tn Other Liabilities:
JPY 71Tn

(4) Capital is maintained at a sufficient level
- Common Equity Tier 1 Capital Ratio was 9.94%"2 (fully-effective basis)

Other Assets: (4) Net Assets: — Leverage Ratio was approx. 3.8% (phase-in basis, pro forma)
JPY 71Tn :

JPY 8Tn *1: All figures other than consolidated loan-to-deposit ratio, Common Equity Tier 1 Capital Ratio and Leverage Ratio are
on a 2 Banks basis

*2: Including Eleventh Series Class XI Preferred Stock (the balance as of Sep. 2014: JPY 277.8Bn)
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Credit Portfolio

Disclosed Claims under the Financial Reconstruction Act [ Breakdown between Domestic and Overseas
(2 Banks, banking account + trust account) (2 Banks, banking account + trust account)
(JPY Tn) (%) (JPYTn) M Overseas Offices (incl. loans booked offshore)
Claims against Bankrupt and Substantially Bankrupt Obligors mDomestic Offices
20 m claims with Collection Risk 1 4
[ Claims for Special Attention 14 -
-O- NPLRatio (right axis) 12 L -
15 | 1.2 1.2 1 3
: 1.1 : 10 r
1.0 2 0.8 r
0.6
0.5 1 04 r
02
0.0 0 0.0 1 1 1 y o
Mar. 11 Mar. 12 Mar. 13 Mar. 14 Sep.14 Mar. 11 Mar. 12 Mar. 13 Mar. 14 Sep.14
Net NPL Ratio” 0.83% 0.82% 0.86% 0.54% 0.50%
[ Claims against Other Watch Obligors ] [ Domestic Claims by Industry

(2 Banks, banking account, based on the Financial Reconstruction Act) (2 Banks, banking account + trust account)

| | marat | meri2 | Mara3 | Mar1a | sepis vpvm) Others
Balance(PYTn) 36 32 32 26 21 il " Manufacturing
mWholesale & Retail

Reserve Ratio 4.34% 4.68% 6.27% 6.34% 7.16% 12 ¢ Service Industries
10 F [ Construction
: WReal Estate

[ Reserve Ratio for Normal Obligors ] 0.8

(2 Banks, banking account, based on the Financial Reconstruction Act) 0.6
| meriz | Mar12 | mar13 | Maris | sepis 04
Reserve Ratio 0.20% 0.12% 0.11% 0.10% 0.09% 0.2

* (Disclosed Claims under the Financial Reconstruction Act — Reserves for Possible Losses on Loans) / 0.0 I __l
(Total Claims — Reserves for Possible Losses on Loans)
Mar. 11 Mar. 12 Mar. 13 Mar. 14 Sep. 14
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Securities Portfolio

JGB Portfolio™ Japanese Stock Portfolio™

(2 Banks, acquisition cost basis) (consolidated, acquisition cost basis)
ey e Dicouril eard) - even) ey s g
s Medium & Long-term Bonds 2 ’ 23527 ) o o N )
—o=— Ave. Remaining Period *3(right axis) , . —O=— Ratio of Acquisition Cost against Tier 1 Capital *6 (rightaxis) | 50
32.4 2,300
30.6 1 8
30 ce 4 40
. 9.0 3 2,200 f 31% -
(]
e 27% 1 30
20 2,100 | O 0
4
2,000 | 20
10
2 1,900 1 10
Mar. 12 Mar. 13 Mar. 14 Sep.14 Mar. 12 Mar. 13 Mar. 14 Sep.14
Unrealized
Gains/Losses™ JPY 49.8Bn JPY 88.1Bn JPY 13.3Bn JPY 9.9Bn
Floating-rate Notes™s JPY35.58n JPY 20.3Bn JPY3.2Bn JPY 1.1Bn
[ Foreign Bond Portfolio™ ] [ Reduction of Stock Portfolio (Apr. - Sep. 14) ]
(2 Banks, acquisition cost basis) (consolidated)
Foreign Bonds (JPY Tn) 8.8 11.7 91 Reduced Amo:mt JPY 15.6Bn (Apr. - Sep. 14)
(Amount Sold™?) (JPY 23.7Bn)
Unrealized Gains/Losses (JPY Bn) -8.2 18.3 -170.2 -92.1 Approx. JPY 241.6Bn (as of Sep. 14)

*1: Other Securities which have readily determinable fair values *2: Including bonds with remaining period of one year or less *3: Excluding Floating-rate Notes

*4: The base amounts to be recorded directly to Net Assets after tax and other necessary adjustments, calculated based on the quoted market price if available, or other reasonable value at the respective period end

*5: Determined at reasonably calculated prices *6: Basel Il basis for Mar. 12, Basel lll phase-in basis (incl. Eleventh Series Class Xl Preferred Stock in Common Equity Tier 1 Capital) in and after Mar. 13, hedging effects are
included in and after Mar. 14 *7: Managerial basis (BK, TB and SC) *8: The portion which has not been sold as of Sep. 14

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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Capital Management

Pursue optimal balance between “Strengthening of Stable Capital Base” and

“Steady Shareholder Return”

Maintain our “disciplined capital policy” while paying attention to the movements of global financial regulations

Common Equity Tierl Capital (CET1) Ratio
remained above the target level
(8% or higher) of Medium-term Business Plan

N e e Policy of shareholder return
Return in consideration of dividend payout ratio

Strengthening
of Capital Base

CET1 Ratio

(fully-effective basis, including mandatory convertible preferred stock™) Aim: ”Steady dividend payout" policy with
Mar. 2013 8.29% a “dividend payout ratio on a consolidated basis
Net Unrealized Gains of approx. 30%” as a guide for our consideration
on Other Securities:  approx. 1.1%
Mar. 2014 9.08%
Net Unrealized Gains
Other S ities: .1.2% ..
B Annual cash dividends per share of
. common stock for FY2014 are estimated
Sep. 2014 | 9-94% to be JPY 7 (dividend payout ratio: 31%"2)
Net Wnrealized Gains approx. 1.8% Interim dividend payment of JPY 3.5 per share of
common stock is scheduled
Mar. 2016 Target (medium-term business plan) i
. *1: Eleventh Series Class XI Preferred Stock (the balance as of Sep. 2014: JPY 277.8 Bn, mandatory
(Ta rget) 8% or hlgher‘ conversion date: Jul. 1, 2016)

*2: Assuming Consolidated Net Income of JPY 550.0Bn

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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Approach to In-organic Growth Strategy

Investment decisions based on 3 key criteria on a case-by-case basis

Key Considerations in relation to M&A Opportunities

= Highest priority is to strengthen banking, trust, securities and
asset management businesses

Banking, Trust, Securities, Asset Management Focusl Area

1 Strategic fit

Other Financial Services

Consider factors such as capital deductions, goodwill and

2 Reasonable price impact on Risk-weighted Assets
Synergy effects

Consider factors such as portion of ownership and
3 Appropriate governance relationship with other major shareholders
Governance system of the target company
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4. Strengthening of Business Base and Growth Strategy

This chapter includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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Business Strategy - Highlights -

Expand customer base and profit base

toward the further progressive development of One MIZUHO

Individual Customers in Japan [ Corporate Customers in Japan

Integrated strategy between

Banking, Trust and Securities Functions
Business Model

: Strengthen Customer Base From Super 30

EnhanzecProduc.t Quality and to Super 50
Ana CORVERIEACE Cultivate Relationship Focus Strategy
Increase Assets Cross Regional

Growth Support

Under Management Collaboration

Key business area along with
- banking, trust and securities Asset Management
Differentiation through mobilization of group-wide
solution providing and asset management capabilities
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Collaboration between Banking, Trust and Securities Functions

Aim at further income growth by multi-layer transactions

through collaboration between banking, trust and securities functions

Collaboration between Banking, Trust and Securities Functions

Satisfy customer’s

Business development
every need

Lending, Deposit,
Remittance,
Securitization/Liquidation,
Pension, Derivatives, etc.

Real Estate,

Pension, EA&A'

Transfer Agent, Bqugy,

Securitization, ond,
Investment Trust,

Testamentary, etc.

etc.

Joint Branches* (in Japan)

BK B SC

Branches, Branches,
Ieeidies; Slgb branches, Sgles Offices,
Sub-branches) Trust Lounges) Planet Booths)

461 offices 53 offlces 273 offices

ow BK & TB & SC:30 offices

Joint Branches
188 offices

o/w BK & SC:153 offlces

ow BK & TB: 4 offices

: o/w TB & SC: 1 offices
_ l :

e N
(1) Speedy collaboration for marketing:
¢ Close collaboration between BK, TB and SC

(2) Strategic identification of customer needs and
comprehensive product promotion:

e Utilize regular meetings between branch managers

Trust Lounge

(3) Initiative of Area One MIZUHO:
¢ Facilitate communication in local societies and

amongst offices
(. J

* Numbers of offices are as of Sep. 2014

Planet Booth
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Individual Customers in Japan (1)

Expand customer base and multi-layer transactions through

differentiating factors such as product quality and convenience
| Place Convenience

Winner of the
MCPC award”

Extended Channel and Network oif A OB ELIE e e

Retail Banking Survey Product Quality Product I
(Nikkei Veritas)

No.1 in enrichment of products

Unique Product Lineup

[ Y ( Y ( V[ Support for . Utilization of From Savings
‘ Call Center ‘ ‘ ATM ‘ Internet ‘ ‘ Smartphone Workl?ﬁg Women || Environment || oysing Assets to Investmegnt
| ) PR e I ) e %
Utilization of approx.6,500 ~\$‘£z‘2’° over 1 million Mortgage H
IBM Watson N amoné l\;ega . Product release of application Loan product for solar’rrog:l‘\f;?:gr equi:n:gans payroll deduction
technology ' “Mizuho Messenger” downloads working women ho’:‘ses - y scheme
. R
Considering approx. 1,800 £ Reverse Simple and
application to Mizuho Bank ATMs mortgage low cost
other areas loans investment trusts
Approx. 4,700 ATMs

throughout Japan mainly at
AEON group stores

Four
Differentiation

Confidence Factors Sense of Value

I Promotion

Price I
Confidence gained by life stage tailored customer proposals Maximization of Customer Values
20’s 40’s 60’s 80’s ) )
> Mizuho NISA Foreign Currency
Settlement <€ > Mileage Club Campaign Investment

Borrowing €—— Banking
Asset Management < Securities

. Mizuho
Mileage
Asset Inheritance <&—— Trust B — Cluh
Testamentary trust,
education fund donation trust, etc.

Support Campaign

Sales promotion focusing on AUM

* Mobile Computing Promotion Consortium
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Individual Customers in Japan (2)

Enhance the group’s customer base through collaboration

between banking, trust and securities functions

Sales of Investment Products

2 Banks SC

Individual Annuities and Insurance
m Investment Trusts (excl. MMF)

m Publicly-offered Equity
Investment Trust (Retail)

(JPYTn) 1.41 (JPYTn)

15 1.24 15
1.13

1.0 1.0

. | M -

0.0 0.0

Banking-Securities Collaboration:
Number of Customers (Number of SC Accounts)*?

(No. of customers)
140,000
120,000 I
100,000 [

80,000
60,000
40,000

No. of customers
(No. of accounts)

129,000

20,000
0

FY11 FY12 FY13 1HFY13 1HFY14 1HFY13 1HFY14 FY11 FY12 FY13 1HFY13 1HFY14
Bal £l Prod Banking-Trust Collaboration:
alance of Investment Products Number of Contracts to Undertake the Execution of Wills Service
BK (BK+TB+SC)
(JPY Tn) TB 19.7 (No. of contracts)
~ mSC 18.5 ) ~
20 u 17.1 2,000
6.0
L 5.9 L
15 5.9 1,500
No. of contracts
10 1,000 | signed
760
5 500 (1H FY14)
0 0
Mar. 13 Mar. 14 Sep.14 FY11l FY12 FY13 1HFY13 1HFY14
*1: Total of individual annuities, investment trusts, JGB sold to individuals, foreign currency deposits, etc.
*2: Aggregate numbers of customers acquired through Assist Intermediation, Headquarter Intermediation, Branch Intermediation at the Corporate Investment Services & Retail Business segment at SC
36
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Corporate Customers in Japan

Realize sustainable growth of profit base by deepening group-wide collaboration and

strengthening front-line capabilities

Corp.-Individual
Collaboration b/w... BK-TB-SC Large corp.-SME

Deepening

B Diversification of Sustainable Growth
of Profit Base

Jawo3isn) Jad suonoesued|
JO JaquinN ul aseasou|

$J3W03sN) JO J3quinN
ayj ul aseasou|

Current
Business
Base

Improvement
of System

Expansion of Customer Base

Strengthening Front-line Capability

Enhancing Lending Operation /

Strengthening Capability of Responding to Business Opportunities

Newly Acquired SME Borrowers | | Proportion of Non-interest Income

No. of SME customers to which loans are newly executed related to CO rpo rate Customers*l
(Retail Banking Unit and Corporate Customer Unit managerial basis) (BK, managerial accounting)
—O— Propotion of Non-interest Income (right axis)
(No. of Companies) (JPY Bn) P i £ Non-int X
_ roportion or Non-interes _
2,500 Approx. +30% 400 Income approx. 40% 50%
300 - 1 40%
- Non-inti ti
2,000 on-interest income | 30%
200
. 20%
1,500 |
L 100 10%
0 m 0 0%
1HFY12 1HFY13 1HFY14 1HFY12 1HFY13 1HFY14
Monthly Change (YoY) of Mizuho related M&A Advisory
Loans to SMEs transactions — Japanese Corp."2

(Retail Banking Unit and Corporate Customer Unit managerial basis)
(No. of Transactions)

100  Figuresin O represent rank
1% [ 80
0% 60
-1% 40 [
2% 20 +
-3% 0 1 1 1 1
Sep.13 Mar. 14 Sep. 14 1H 1H 1H 1H 1H

FY10 FY11 FY12 FY13 FY14
Source: Thomson Reuters
*1: Aggregate figures of Retail Banking Unit, Corporate Banking Unit (Large Corporations), Corporate Banking Unit, Financial

Institutions & Public Sector ~ *2: Publicly announced deals regarding Japanese corporations including companies whose
parent companies are domiciled in Japan excluding real estate deals
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Establishment of New Business Infrastructure

Creation and development of new business by utilizing Mizuho’s advantages

Next-generation Energy Agriculture, Forestry and Fisheries Infrastructure

Promotion of geothermal/wind power generation Participation in Sixth Industry Funds Investment in Private Finance Initiative
e Provided financing with a JOGMEC™ liability guarantee for a « Support agricultural producers and business by 12 Funds: Promotion Corporation of Japan
geothermal power generation project, which was the first deal in conducting management assistance and T tuln fs ¢ Promote infrastructure development, etc. Fund Size:
Japan investment through collaboration with otalo ¢ Closely involved in the establishment of the und Size:
. . . . . . S JPY 13.88Bn fund tati f the found Up to approx.
¢ Support Fukushima Floating Offshore Wind Farm Demonstration regional financial institutions, etc. | S 4008n"
h incl. investment *
Project ¢ Investment track record: Six deals fr((;rr: Am;‘?:&) Py Bn
Introduction of Solar Power Generation Housing Loan Establishment of Gulf Japan Food Fund Initiatives for [Enwronmeqtal City and
) i ) Industrial Park Projects
¢ Introduced in Sep. 2014 » Support the promotion of exports such as foodstuffs, agricultural, « Actively involved in projects in cooperation with business
e Contribute to promotion of “solar power generation for residential forestry and fisheries products as well as related technologies operators and Japanese/foreign governments from the
purposes” set forth in the Government’s “Innovative Energy and ¢ Will establish a subsidiary in Dubai, UAE to operate the fund, which development stage with an aim to support growth strategies of
Environment Strategies” is scheduled to commence investment operations in around the Japanese industries overall

spring to summer of 2015

Mobilizing Mizuho’s customer base, industry knowledge and product capability

Investment in Regional Healthcare Industry Support Fund Investment in Cool Japan Fund Establishment of Mizuho ASEAN PE Fund
* Support regional medical, nursing-care and other Fund Size: ¢ Promote commercialization and overseas Fund Size: * Support overseas expansion of Japanese Fund Size:
related business Un to JPY 108Bn expansion of Japanese clothing, food, Up to JPY 180Bn"* companies, including SMEs, by investing in UsD 180M
o Newly established in September 2014 P accommodation and contents such as local companies in ASEAN region
y p
e Investment Track Record: Two Deals cartoon animation, etc. « JBIC and Dai-ichi Life Insurance Company
Investment in Medical Device Business Incubation Fund  * C'OSfE'V involved in the EStab'i-‘%hfme“t of also invested in this fund
the fund as a representative of founders . .
¢ Develop seed (early-stage) technologies to commercialization Investment Track Record: Three deals
¢ Joint investment with the Innovation Network !
Fund Size:
Corporation of Japan (INCJ) § <Outbound> ) ) <Inbound>' .
« Investment Track Record: Two Deals Up to JPY 6Bn SME’s overseas expansion Increase in no. of foreign visitors

*1: Japan Oil, Gas and Metals Nation Corporation *2: Agriculture, Forestry and Fisheries Fund Corporation for Innovation, Value-chain and Expansion Japan
*3: Equity, etc. JPY 74.4Bn + Fiscal Investment and Loans JPY 321.2Bn (FY2014 Fiscal Investment and Loan Program)  *4: Equity JPY 90.0Bn (maximum) + Debt JPY 90.0Bn (available up to the same amount of equity)
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Establishment of New Business Foundation (Examples)

Gulf Japan Food Fund

B Private equity fund aimed at facilitating export of
Japanese food/agriculture and fishery products to

the Middle East

B Provide risk money to incubate next generation industries

Japan
B To double export of
agriculture products and food
- Increase to JPY 1Tn by 2020

B Change agriculture to
growth industry

B Improve food security
B Need for safe and
high quality food

B Need for food processing
technology

GCC
countries”

* Gulf Cooperation Council
Saudi Arabia, UAE, Oman, Kuwait, Qatar, Bahrain

Partners
Gulf (Investors, etc.)
Investment

Corporation

Gulf Japan Food Fund

Invest in Food related Companies

v o v v Y

Viyanmar:

Development of Thilawa Special Economic Zone
B Joint national project between Japan and Myanmar

B Complex city development utilizing expertise of Japanese
companies

Area: 2,400ha, Population Forecast: 120,000 residents and 280,000 workers
Initial Development Area (400ha): under construction, to begin operation in 2015

Production

x

Processing| | Logistics Facility

® Japan
Government Private Sector
- METI - Mitsubishi Corp.
- MOFA - Marubeni Corp.
- JICA - Sumitomo Corp.
1 ]
Contracted Cooperation 3lép Oort/lnf\]/(estment/
research o
MJTD
(WAELINEIRETE]
Deploy staff Thilawa Development)
gggporg/tigf\%estment/
| |
Government Private Sector
- Ministry of National Planning
and Economic Development, - Chamber of
- Thilawa SEZ Management Commerce
Committee

Myanmar

Solo advisor

Contracted research

from METI
(Jan.-Mar. 2013)

JICA Business Plan

contracted research
(Oct. 2013-)

Only one among
Japanese banks

Deploy staff to MJTD
(Deputy CFO)

Starting business
with companies in
Thilawa SEZ is in scope
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https://www.google.co.jp/url?q=http://kinbricksnow.com/archives/51492567.html&sa=U&ei=_gZPVKD0LsaWmwXWjYHIBA&ved=0CBYQ9QEwAA&usg=AFQjCNEwO2_KYAsworRRJ7O8nMmxPSrB9Q
http://www.google.co.jp/url?q=http://www.h3.dion.ne.jp/~pekochan/kokkikokka/kokkiasia/kokkioman.htm&sa=U&ei=dVxhVMilJqPcmAXRj4DIBA&ved=0CBYQ9QEwAA&usg=AFQjCNFYNlYq87OS0r4MmoWtd7--bUMYqg
http://www.google.co.jp/url?q=http://freesozai.jp/itemList.php?category=nation_flag&page=ntf_118&type=sozai&sa=U&ei=jFxhVOWAEuK8mAW-gYGAAQ&ved=0CBgQ9QEwAA&usg=AFQjCNHoDrd3OvtkA-gfC9xcJPVZASXmaw
http://www.google.co.jp/url?q=http://freesozai.jp/itemList.php?category=nation_flag&page=ntf_114&type=sozai&sa=U&ei=m1xhVNOHGaXQmwXQ8YII&ved=0CBYQ9QEwAA&usg=AFQjCNEAbgqlnfWM5j2WgC7U4mtGevg8jg
http://www.google.co.jp/url?q=http://atlas.cdx.jp/nations/asia/bahrain.htm&sa=U&ei=qVxhVPjrLeSNmwWtw4K4Bw&ved=0CBYQ9QEwAA&usg=AFQjCNHUP1wYDw4tVNFrggGj-1Z8QIinIg
https://www.google.co.jp/url?q=http://ja.wikipedia.org/wiki/%E6%97%A5%E6%9C%AC%E3%81%AE%E5%9B%BD%E6%97%97&sa=U&ei=1QZPVOiFGYehmgXEq4DIBA&ved=0CBYQ9QEwAA&usg=AFQjCNGRlF8vZ-ILixERvSvkiusr9ztSbQ

Overseas Business Results

Net Interest Income and Non-interest Income from overseas business were steady

Overseas Gross Profits (Customer Groups) and Loan Balance

Overseas Non-interest Income”

Overseas (JPY Bn) (BK, managerial accounting,
V - i E rounded figures)
> 150 urope 140
Gross Profits Approx. 1.3 times (viitorvs) 4 ™ Americas
(BK, International Banking Unit managerial basis, Ove rseas BAsia
including the banking subsidiaries in China, the US, the Netherlands and Indonesia) Non'inte reSt 105 51
(USD M) Europe Income 100+ g7
4,000 Americas 162.9 | (USDBn) 32 77
m Asia ApprOX. 25 68
—O=—Loan Balance (rightaxis) 155%0 33 22
4 150 . 50 |}
3,500 3,262 1.6 times
126.6 (FY11 to FY13) H n -
27
3,000 \ J . . .
774 FY11 FY12 FY13 1HFY13 1HFY14
21500 2’445 * Changes in managerial accounting rules in FY12 and FY13 are applied at the beginning of each FY
-4 100 Total Non-interest Income prior to application are approx. JPY 62Bn and JPY 105Bn in FY11 and 12, respectively
2,000 557 Syndicated Loan (Asia, excl. Japan)
1,686 1579 Market Share
1,500 ( ) 1 Standard Chartered PLC 6.0%
’ 502 338 il
1 50 Market Share 2 DBS Group Holdings 5.9%
1.000 No 1 3 HSBC Holdings PLC 5.4%
’ ° 4 Industrial & Comm Bank China 5.0%
for the 3rd 5 State Bank of India 4.8%
500 straight year 6 ANZ Banking Group 4.8%
among 7 Mizuho Financial Group 4.7%
0 0 Japanese 8  Sumitomo Mitsui Financial Group 4.1%
(Gross Profits) FY11 FY12 1HFY13 1HFY14 banks 9 Mitsubishi UFJ Financial Group 3.7%
Japanese 32% 32% 27% 30% \. /10 _China Development Bank 3.6%
o o o o Jan.14 - Sep.14, Bookrunner basis, (USD, EUR, JPY, AUD, HKD, SGD)
Non-Ja panese 68% 68% 73% 70% Source: Thomson Reuters
40
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Overseas Non-Japanese Customers

Expand non-Japanese blue-chip customer base and business opportunities (toward Super 50)

Key Selection Criteria for Super 30

Super 30: Select approx. 30 non-Japanese customers for focused business
promotion at each of the 4 overseas regional units (total of approx. 120)

Intensive business promotion

for a wide range of transactions

in addition to loans

(forex, transaction banking,
DCM, ECM, M&A, etc.)

Business
Diversity

Long-term Commitment through Sharing of Business Strategy

Close
Credit

N1 11114Y;

Relationship
with Top
Management

Relationship that enables constant
contact with top management

Blue-chip corporations that lead
their respective industries

Expand from Super 30 to Super 50

Profitability of Super 30 and Super 50 Customers

(BK, International Banking Unit managerial basis, including banking subsidiaries, including synergy effects with securities functions, etc.)

(USD M)
900

600

300

881
157

457

FY12

FY13

3.63%

1HFY13

(%)
4 45 I Super 30

3.79%

454

1HFY14

4.0

2.5
0.0

Gross Profits

Super 50
Gross Profits

3.5 =0O=Super 30 RORA

(right axis)

3.0 —o—Super 50 RORA

(right axis)

*Gross Profits/RORA from
Super 50 customers
excluding those from
Super 30 customers

Expand Business Opportunities with Non-Japanese Blue-chip Customers

Bayer

Acquisition Finance

GDF Suez

Project Finance

(USD 14.2Bn)

in UAE (USD 1.2Bn)

Indian Oil

Finance for Shale Gas

®

CODELCO

Corporacion Nacional
del Cobre de Chile

Bond Underwriting

Interest in Canada

in Americas (USD 980M)

- Syndicated Loan:
Sole Japanese
Underwriter

- Debt Capital Markets:

Joint Bookrunner

- Project Auction:
Financial Advisor

- Syndicated Loan:
Initial Mandated
Lead Arranger

- First and sole lender to
its Canadian Subsidiary

- Cross Regional
Collaboration between
Asian and North
American Branches

- Debt Capital Markets:
Sole Japanese
Bookrunner

- Loan:

Top Tier Bank

Mizuho Financial Group
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Overseas Japanese Customers

Strengthen transaction business and collaboration between

domestic and overseas offices

Business Strategies for Overseas Japanese Customers

Promote transaction business
by capturing trade flow

Obtain foreign currency deposits

Capture overseas business expansion needs

Overseas
of Japanese customers

Business
Expansion
Support

Strengthen customer approach through
collaboration between domestic and
overseas offices

Strengthen Organization

Established Asia Transaction Banking Division

Overseas (Asia) Business Expansion
Support for Japanese Customers

(Number of Customers)  (BK, Corporate Banl‘(ir;gbur‘“t
managerial basls,
6,500 r cumulative)

6,000

5,500

5,000 r

4,500 .
0 m

Mar.13 Mar.14 Sep.14 Mar.16
(Plan)

I |

Loan Balance at Overseas Offices for
Japanese Customers

(USD Bn) (BK, International Banking Unit managerial basis,
including the banking subsidiaries in China,
65 r the US, the Netherlands and Indonesia)
60
55

50

45

40

Mar.12 Mar.13 Mar.14 Sep.14

Advisory Needs for Transaction Banking and Overseas Business Expansion

Function to expand
overseas business

Main source to obtain
overseas information

4 )
B Respond to sophisticated customer needs by providing professional SMa::iiin Proportion of answers choosing
and one-stop services . “Financial Institutions and Consultants”
Distribution E}A
. Needs related to L
Expand Global Network Regional arge 9
P Management 11% trade flow Corp. 55%
B Opened: Changshu Sub-branch (China), Santiago Rep. Office (Chile
P & ( ) g P ( ) Production 54%
B Acquired Approval to Open: R >1% SMEs
Yangon Branch (Myanmar), Ahmedabad Branch (India), ’ \ y
EaStern Sea boa rd IndUStriaI EState BranCh (Thalland) Source: JETRO “Survey on Overseas Business Expansion of Japanese Corporations (FY2013)” (multiple answers allowed)
The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation i
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Overseas Loan Portfolio

Established resilient portfolio and credit management system

B Sound and diversified loan portfolio B Appropriate credit management system

—Credit assessment framework that takes due care of
the risk characteristics of each region

—Centering on global blue-chip customers
with high credit profile

—Regionally diversified —Enhanced effectiveness of pre-emptive management

—Expanded research and credit assessment framework
for major customers

Quality of Loan Portfolio Overseas Loan Portfolio (Sep. 14) Asia/Oceania Loan Portfolio (Sep. 14)

(BK, International Banking Unit managerial basis,
including the banking subsidiary in China)

(BK, International Banking Unit managerial basis,
including the banking subsidiaries in China, the US,
the Netherlands and Indonesia)

(BK, International Banking Unit managerial basis,
including the banking subsidiaries in China and
Indonesia)

80% —@—|nvestmentGrade Level 74% 1 4% Ot:;rs
—e— NPL Ratio (right axis) ° °
70%
70% | 67% 1 3% Japanese
63% 37%
Hong Kong
1.3% 1.4% ota ota
1.0% USD 162.9Bn USD 84.4Bn
50% I ._—\\0-:% 1 1%
ot Non-Japanese Thailand
0% [ . \ \ 0% 63% 9%

Mar.12 Mar.13 Mar.14

(Preliminary)

Sep.14

Singapore
14%
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Key Business Area: Asset Management (1)

Lead development and vitalization of the domestic asset management market

where growth is expected

Projection for the Asset Management Market in Japan

= Shift from savings to long-term investments (NISA, Defined Contribution
Pensions, wrap accounts, etc.)
= Transfer of assets from the elderly to working generation

Market growth associated with vitalization of household financial assets
in Japan

Investment Trust +
Defined Contribution

Asset size increase: approx. 3x

JPY 200Tn
JPY 1,630Tn

Others
(pensions, insurances, etc.)

JPY 680T JPY 120Tn

Investment Trusts JPY 78Tn

JPY 80Tn
Defined Contribution

JPY 30Tn
Pensions

JPY 8Tn

Cash and Deposits JPY 865Tn > >
People in asset buildup
\ / \ and management stage /
2014" 2025 2035

Mizuho’s Position (September 2014)

Investment Trusts (public and private placement) JPY 12Tn
(DIAM + Shinko Asset Management + Mizuho Asset Management)

Public Pensions JPY 26Tn

JPY 9Tn

Defined Benefit

Pensions .
Corporate Pensions

Product Balance JPY 1Tn

Defined Contribution

Pensions Customer Numbers

990,000

Significance of Strengthening Asset Management for Mizuho

Expectations for market expansion and potential profit pool

Strengthening of the group’s profit through cooperation across

banking, trust, securities and asset management businesses

Establish a new competitive edge against competitors

(Note) Estimate by FG. Assumptions in calculation of market growth: gradual inflation, sound national finance, and expansion of preferential treatment of tax on investment (NISA, defined contribution pensions, etc.)

* Bank of Japan Flow of Funds Accounts Statistics (1Q 2014, preliminary)
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Key Business Area: Asset Management (2)

Strengthen asset management as a key business area along with

banking, trust and securities through group-wide promotion

= Take advantage of our strengths as a comprehensive financial group with capabilities to provide
a wide range of services spanning from product development to sales

= Respond appropriately to diversified customer needs, ranging from individuals to institutional investors

. Strengthen Group-wide
Sales Reform Sales Promotion Asset Asset Management
and Expand AUM Management Development Capabilities

= Shift from a sales amount-oriented % = Enable development of the highest level
to an AUM focused business 8 of asset management solutions and
S, Key advanced investment products
= Enhance sales channels and consulting =) . = Provide products that contribute to
services that support long-term v Business long-term asset building _
asset building Area = Develop core products by capturing

Asia’s growth power
= Collaborate with BlackRock and other
strategic partners for global products

Toward a financial group that provides the highest quality solutions, to meet the asset management needs

of a broad range of Mizuho’s customers
To be a representative Promote diversification of
institutional investor in Asia asset allocation of pension funds

To be a central player in the vitalization
of financial assets of individuals
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5. Promote Enhancement of Governance System

Mizuho Financial Group
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Enhancement of Governance System and Transformation of Corporate Culture

Enhancement of
Group Governance System

Transformation into
a Company with Committees

Strengthening of the Functions
of the Holding Company

Transformation of
the Corporate Culture

(Establishment of a Robust
Group-wide Underlying Culture)

Points

B Ensure the separation of supervision and management

B Delegate decisions on business execution to

executive officers

Secure transparency and fairness in decision-making processes
and effective management supervision by securing
the independence of management supervisory functions

Actively adopt operations and practices that are recommended
at a global level

Intensify integrated strategic promotions as a group
for each customer segment

Further strengthen the strategic planning/promoting functions
of the holding company and group governance

Under the slogan of “One MIZUHO”,

encourage a change of mindset and proactive action from
each employee within the group to embody

Mizuho’s corporate identity

Mizuho Financial Group
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Transformation into a Company with Committees

Completed establishment of governance structure

to secure effective governance and quick business execution

wn
[
e)
D
=
<.
@,
(@)
=
>
[
o
=
~
<
Q
=)
Q)
(0)¢]
D
3
D
35
—t

General Meeting of

Shareholders

Auditors

Board of Directors

‘ Chairman

Outside ‘ “

( )

‘ President & CEO

Executive Directors,
Managing Directors

June
2014

}pny ‘uoisiniadng

1uswadeue|n

General Meeting of Shareholders

‘ Chairman
Deputy
Chairman

Outside ‘ ‘ ‘

e
executive _

Board of Directors (13 Directors)

8 Non-executive
Directors

o/w
6 Outside Directors

4[ Nominating Committee

,
2228
|

Determine the contents of proposals regarding
the appointment and dismissal of directors, etc.

4[ Compensation Committee ‘ Chairman ‘ ‘ ‘

Determine the compensation for each individual director and
executive officer, etc.

Human Resources
Review Meeting

and dismissal of executive officers and
basic policies regarding compensation for
directors and executive officers, etc.

4[ Audit Committee ‘ Chairman ‘ ‘ “ ]

Audit the legality and appropriateness of duties of directors
and executive officers, etc.

[ Outside Director ]
Session

] Prepare proposals regarding appointment

4[ Risk Committee ]Give advice regarding risk governance

‘ President & Group CEO

Executive Officers (as defined in the Companies Act),
Executive Officers (as defined in our internal regulations)

) Explanatory Notes

[ Legally required Committee ]

‘ Outside director
(non-executive)

‘ Non-executive
Internal director

‘ Executive
Internal director
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Strengthening of Holding Company Functions

Strengthen group governance and accelerate the integrated strategy

between banking, trust and securities functions

) Strategies for each customer segment
Holding Company (FG) intensified and prompt
President Strengthening strategic planning/promoting functions 'mplementatlon secured
= Group CEO
Strengthening group governance B Control tower functions of the holding
company further strengthened
- Group strategy developed by Head of

Group-wide Securities Groups/Units based at the holding company
strategies (BK) ) (5€) - Strategies implemented by group

companies in a unified and timely manner

President President President
& CEO & CEO & CEO Respective roles of the holding company
and its subsidiaries clarified
‘ Head of Groups ‘ Corporate Planning and Management ‘ - Authority in strategy development and
resource allocation, etc., further clarified
Relationship Management Units
Head of Units ‘ Personal Banking, Retail Banking, Corporate Banking (Large Corporations),
Corporate Banking, Financial Institutions & Public Sector Business, International Banking
| | | | | | | | | °
_ Further Progressive
Head of Units ‘ Products Units
: . , —_ —_ Development of
‘ Head of Unit ‘ Markets Unit ‘ One MizuHO
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Transformation of Corporate Culture:
Establishment of a Robust Group-wide Underlying Culture

Foster a sense of unity amongst management members and employees

across the group as One MIZUHO

[ SeDse qf Unlt\’/’across the Group ] [ Branch/Division Vision “What We Aim to Be” ]
(“Horizontal” Sense of Unity)

Offsite Meeting of General Managers One MizuHO DAY

Each branch/division discussed
the progress of its action plan
for FY13 and action plan for FY14

Approx. 1,200 domestic and overseas
general managers of BK, TB and SC
assemble on a cross entity basis

[ Sense of Unity amo”ng Er.npl’(,)yees and Mgnagement Members ] [ “Opportunities” to Cultivate the Sense of Unity of the Group ]
(“Vertical” Sense of Unity)

Discussion Session between Mizuho Volunteer Day Live M'atChIVIeWIl:?gIIOf

Management members and Japan National Football Team

Employees

Management members including
Group CEO visit all domestic and
overseas branches/divisions

Each employee shall put Mizuho Value into practice

= Take a dive for the ball!
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History of Financial Industry and Mizuho’s Progress

Phase IV

(2010’s-)

Pursuit of “New Financial Services”

. ) Merger b/w

Flnachtleaflofx]stem Citicorp and )
Regulatory [Rlgeliladily (1992) Tﬁ\é{;l;)rs Transition to Spr”m? X
Environment IRl Basel Il Mortgage Crisis /

(1988) ) 50 B US Gramm.- (2003) Lehman Crisis Phase-In
apanese Big bang ° US Dodd-Frank Act Introduction
Financial Reform Leach-Bliley Act (2010) of Basel Il X
(1996) (1999) (2013) Pursue image

of what Financial
Institution should be

History
of Financial Industry

' Mizuho’
:L\Iw.ays standing at the forefront of unos SR et cered eui ek
its time DNA

One MizUuHO New Frontier Plan
-Stepping up to the Next Challenge (FY2013 to FY2015)

Merger of Est. of Commencementof Turning Substantive One Bank Merger.of Banks Transformation into
MiZUhO'S the 3 banks Mizuho FG Mizuho Bank and TB, SC and Mizuho “Company with Committees”
Mizuho Corporate Investors Securities Banking, Trust and Securities Firfs Strengthening of the >

History Bank into wholly owned™ . ..o ' hctioné functions of the Holding
subsidiaries Company

Unified Management of Merger of

Listed on
(2002) ' (2006) (2011) (2012) (2013 (2014)

One bank, Further develop integrated strategy
one securities between banking, trust and securities functions
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(Reference) Transition to Next-Generation IT Systems

Basic design complete with the whole project in progress as planned

Next-Generation IT Systems ahead of Competitors <Transition to the next-generation IT Systems (Conceptual lllustration)>

B Unification of Core Banking Systems of Outline of the Next-Generation IT Systems

former BK/former CB/TB (Existing)
- Downsize and streamline IT systems w
. . . e ) w2
- Improve response capabilities against system failure BK iza Internet In-company SYEf*temS f|°r
. . @39 : . xterna
B Independent components by business and function e Former BK N c 33 3 Banking, etc. Terminals Connections, etc.
- Improve flexibility through simple structure System Platform for S | /
- Enable flexible responses to new services L Banking Business E"’
- Shorten the lead time and reduce costs for new 2".. - Common Operational Infrastructure
development (" Former CB o g (In operation since FY13)
B Cutting edge “Next-Generation” Core Banking Systems System Platform for g ) |
- Strengthen bases for providing services (__ Banking Business ) - :3: Component Systems related to Products
- Improve operations processing speed \_ J ;: <
Investment amount: TB g
Low JPY 300Bn level (general estimate) 7] |
System Platform for 23
- . @ 2
Banking Business %2 § Systems related to
N 3¢ Core Information Management
“ @ o
3 3
Transition Timeline m— —
Mar. 2013 Jul. 2014 Dec. 2016
Existing Successive
IT Systems Systems platform for banking business of former BK, former CB and TB co-exist »»»

Next- Common Development - ) Complete Successive transition to
) Operational orough acceptance development New IT Systems
Generation Infrastructure Ba5|c De5|gn } of component tests and user training of component parallel run of exsting and new

. systems started . o .
IT Systems started operation ”’ systems IT Systems during the transition period

The above information includes forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995. See “Forward-looking Statements” on P.1 of this presentation
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(Reference) Risk Appetite Framework

Manage business/financial strategies and risks in an integrated manner and

control them on a management-wide basis

[ Risk Appetite Framework (Conceptual Illustration) ] [

Risk Appetite Framework Control Systems

B Determine Risk Appetite (aggregate level and types of risk Mizuho
is willing to take)

Integrated management through establishing individual indicators
- Comprehensive risk control on a company-wide basis

Determine
Risk Appetite

Establish
Individual Risk Appetite
Indicators

Paraphrase

Corporate Activities into
Risk Appetite

Conduct Integrated
Management Utilizing
Plan-Do-Check-Act
(PDCA) Cycles

B CEO supervises the Risk Appetite Framework

| CEO, CRO, CSO and CFO control the framework in collaboration
in an integrated manner

CEO
(Integrated Supervisor)
K CRO \
(Risk Management)

\/

\ Risk Appetite /
CSO CFO

(Business Strategy)

(Financial Strategy)

business/financial strategies

B Risk Appetite (RA): level and types of risk a company proactively takes within the risk the company can assume, in order to realize

B Risk Appetite Framework (RAF): overall framework for policies and control regarding establishment and monitoring of RA

B Risk Appetite Statement: written form of RA and RAF Control Systems, etc.
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Mizuho Financial Group, Inc.

Other Major

Bankin Trust Securities e
g Subsidiaries
Trust and Custody
Services Bank
(Asset Management Companies)
Mizuho Asset Management,
. . . *3
Mizuho Mizuho Mizuho DIAM
Bank 1 Trust & Banking Securities *2

Mizuho Research Institute

Mizuho Information & Research
Institute

Mizuho Financial Strategy

Mizuho Private Wealth
Management

*1: Former BK and former CB merged on July 1, 2013
*2: Former SC and former Mizuho Investors Securities, Co., Ltd. merged on January 4, 2013
*3: An affiliate under the equity method
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