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Definitions

3 Banks: Aggregated figures for Mizuho Bank (BK), Mizuho Corporate Bank (CB), Mizuho Trust & Banking and their
financial subsidiaries for corporate revitalization on a non-consolidated basis
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A New Phase in Management Strategies
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New Phase in

Management

Strategies A New Phase in Management Strategies

B Management focus shifted to “top-line growth” and “disciplined capital management”
on the back of “financial soundness”

Mizuho Stock
Price* (JPY)

Top-line Growth

Entered a New Phase in
Management Strategies Jan. 31, 2006 960,000

November 2005 ’ Sale of Treasury Stock
Sep. 30, 2005 722,000

Established “Mizuho with

inanci April 2005 “Channel to Discovery” Plan
financial soundness” P O

Medium-Term Business Plan

Mar. 31, 2005 507,000

FY2004 ’ Progress in 4 Management Issues

Commencement of Completion of
Repayment of p _
Public Funds IT Systems Integration

Implementation of a Mar. 31, 2004 448,000
Series of Management End of the NPL issue & Acceleration of
(during trading hours)
March 2003 . Business Reorganization & Capital Raising of Approx. JPY 1.1Tn  Mar. 31, 2003 96,800
April 2002 . Establishment of Mizuho Bank and Mizuho Corporate Bank Mar. 31, 2002 302,000
throuQ h Corporate Sp“tS and Mergers * Closing price on TSE. The stock price of Mizuho Holdings, Inc. until March 5, 2003
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New Phase in

Management

Strategies “Mizuho with Financial Soundness”

B Established a top level financial strength among Japanese Mega Banks

[ . ~NPL Balance . ] [ Net Deferred Tax Assets (DTAS) ]
(Disclosed Claims under Financial Reconstruction Law)
(JPY Tn) (Aggregate of Group Banks) (JPY Tn) (Consolidated)
6.2% . . 60.8%
50 L E=== Disclosed Claims under the 4 6.0% 30 r B Net DTAs ~ —— @ Net DTAs/Tierl Ratios
Financial Reconstruction Law 60%
40 F 4.4% —&— NPL Ratio (right axis)
4 0 . 36.5%
30 r 250 2.7% 4.0% 2.0 * 0 4 40%
2.0 ' | 1 2.0% 1.0 P |138|  144%1 o0,
[ 2.48 | *
1.0 ' 1.40 | 0.96
0.0 ;— ' 0.0% 0.0 P ' 0%
Mar. Mar. Mar. Sep. Dec. ! SMFG MUFG Mar. Mar. Mar. Sep. Dec. ! SMFG MUFG
2003 2004 2005 2005 2005 (Sep. 2005) 2003 2004 2005 2005 2005 (Sep. 2005)
[ Preferred Shares of Public Funds ] [ Unrealized Gains on Other Securities* ]
(JPY Bn) [ Convertible (Consolidated)
JPY Bn
_ 1,949 B Non-Convertible ( ) 2,061 2,117

2,000

_ 2,000 F
All Convertible
1,500 1,466 — 1,500 1,303
1,100 -

1,000 850 820 1,000 646 !

1

500 | — 500 S99 |
. l 0 -. I ' I ' : I ' '

1

' ' ' ep. Dec. :

0 ' ' ' ' Sep. Sep. S SMFG  MUFG
Initial Mar. Sep. Dec. SMFG 2O(;\/IUFG 2003 2004 2005 2005 Sep. 2005
Balance 2005 2005 2005 (Dec. 5) * The base amount to be recorded directly to Shareholders’ Equity (Source) Bank Disclosures
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Enhancement of Top-line Growth
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Enhancement

of Top-line

o Increasing Earnings at the Third Quarter of FY2005 (apr.1~Dec.31,2005)

B Consolidated Gross Profits increased by JPY120Bn from the same period of FY2004

[ Consolidated Gross Profits ] [ Consolidated Net Business Profits” ]
(JPY Bn) [ Net Interest Income [_]Non-Interest Income (Consolidated) GPYBM| e e (Consolidated)
1,549 600 4 [ |
4 1,429 7 N7
15004 A 400 4
624 744
1,250 - 200 1
608 772
0 1 1
1,000 - 1Q-3Q FY2004 1Q-3Q FY2005
N [ S ([ summaryof1Q-3Qof FY2005 |
1Q-3Q
500 A (JPY Bn, Consolidated) FY2005 |1Q3QFY2004
e e Consolidated Gross Profits 1,549
250 4 G&A Expenses -817
Consolidated Net Business Profits " 744
0 1 ) . 5 +92
10-30 FY2004 10-30 FY2005 Credit Costs 52 [ +92 ]
Consolidated Gross Profits + G&A Expenses (Excluding Non-recurring Losses)+ Equity in Income from Investments in Ord | n ary Proﬂts 745
Affiliates and other consolidation adjustments
*  Credit Costs is a gain of JPY52Bn due to decreases in costs related to write-offs and reversal of reserves Kk
*  Excluding special factor of Supreme Court’s judgment regarding CB'’s write-off of credits Net I ncome 581

against Japan Housing Loan, Inc. from 1Q-3Q of FY2004
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Enhancement

of Top-line

Growth Increasing Earnings in the New Stage of Growth

B Gross Profits increased mainly due to the strong growth in Non-Interest Income
B Loan balance hit the bottom and started to grow even in the domestic market

[ Gross Profits ] [ Net Fee and Commission Income ]
(JPY Bn) * (3 Banks) (JPY Bn) (3 Banks)
1,179 1,244
T R e B 150 |
Non-Interest Income 512
100 | 141 168
R — . oo
* 50 | ct.- .
- Net Interest Income 732 Dec.) Dg;‘)
63
0 | L 0 L
1Q-3Q FY2004 1Q-3Q FY2005 1H  2H IH  2H 1H  2H
o AR FY2003 FY2004 FY2005
[ Loan Balance (Excluding trust account) ] [ Net Income ]
(JPY Tn) [ pomestic ] overseas & Offshore (3Banks)  (JPY Bn) (3 Banks)
65T 600 [
60 400
55 200
(O 0
Jun.2004 Dec.2004 Jun.2005 Dec.2005 1Q-3Q FY2004 1Q-3Q FY2005

* Excluding dividends from the financial subsidiaries for corporate revitalization
** Excluding special factor of Supreme Court’s judgment regarding CB’s write-off of credits against Japan Housing Loan, Inc.
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Enhancement

of Top-line

Growth Increasing Non-Interest Income from Customer Groups

B Key drivers for the growth come from solutions, retail and international businesses

(3 Banks) % Changes Full-year FY2005
from 1H 1H FY2005 Results Revised Profits Plan
(JPY Bn) FY2004 (Change from 1H FY2004) (Change from FY2004)

5

e Solutions Business-related
‘‘‘‘‘‘‘‘‘‘ +JPY 13Bn
. > Syndicated Loans, Commitment + JPY 39Bn
Lines, Investment Banking,

Securities-related Commission
200 H

Sale of Investment Trusts &
Individual Annuities
............................. + IPY 5Bn

Settlement,
150 ’/ Foreign Exchange
+ JPY 8Bn

International Business

§

----
----

§

oot 1

- + JPY 16Bn
004 4 @ + JPY 6Bn
_______________ Trust and Asset
"""""" @*1 Management “ + JPY 10Bn
50 H (Mizuho Trust & Banking): + JPY 11Bn
*1: Includes +JPY 5Bn due to change in accounting standards in
1H FY2005
-JPY 12Bn”
O *2: Ilr:jlg?lé\s{;oJoF;Y 15Bn effect from securitization of housing loans in Total ' + J PY 95 B n
1H FY2004 2H FY2004 1H FY2005
. . 23
’I‘.OI'?'.he above data are based on the managerial accounting for each described item, and represent “Customer TOta‘I ) + J PY 41 B n
Groups” figures

2. Figures in FY2005 estimates reflect the new managerial accounting rules applied from FY2005 *3: After adjustments for the above special factors
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Enhancement

of Top-line

Growth Medium-Term Business Plan

B Further increase top-line earnings by investing management resources into the

retail banking business and other areas of growth

(PY Bn) [ Profit Plan (3 Banks) ’

B Gross Profits: +JPY 380Bn, 23% increase

(FY2007(plan) over FY2004(actual))

2,500 :

' ® Global Retail Group

FY2004 (Actual) FY2007 (Plan) » Gross Profits: +JPY 250Bn, 27% increase
2000 | » Expense Ratio: 61% (FY2004) - approx. 45% (FY2007)
Gross e ® Global Corporate Group
Profits* .- > Gross Profits: +JPY 100Bn, 17% increase
1,500 F Global Retail Group » Non-Interest Income Ratio: 33%(FY2004)—>approx.45%(FY2007)
® Global Asset & Wealth Management Group
» Gross Profits: +JPY 32Bn, 21% increase

1,000 |

500 L Global Corporate ) ]

Group B G&A Expenses: Strategic Expenses for growth will be offset by
......................... Global Asset & wealt further reduction in Base Expenses
0 anggement Broup ® Further reduction in Base Expenses: Approx.-JPY103Bn
(FY2007(plan) over FY2004(actual))
Base Expenses > Reduction in development, operating and outsourcing costs for
-500 IT systems, as a result of the IT systems integration
............................ Strategic Expenses ® Strategic Expenses for measures to increase profits:
e Approx. JPY107Bn (Fvy2007)
~1,000 XPENSEs > Eﬁtablislh framework for consulting businesses and reform branch network and
channels
E
Rz?iinse 50.9% m— Approx.41% > Expand the syndicated loan business
» Promote IT systems investments

Net Business JPY800Bn =i JPY1 180Bn

Profits
<Economic Assumptions> FY2005 FY2006 FY2007
Consolidated .59 .89 .09
N, JPY318Bn** wepm JPYG650BN Real GDP 1.5% 1.8% 2.0%
3M TIBOR 0.09% 0.3% 0.6%
"G Profits bef dit ts for trust t
- E;gﬁjsdingé;ec?a?;gciﬁ c:f g?l?)fer%:a rClijsuz'cscj?Jl:jngsmem regarding CB’s write-off of credits against Japan Housing Loan, Inc. 10 Year JGB (Newly Issued) 15% 1.8% 2.0%
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Enhancement

of Top-line

Growth Strategic Focuses of Global Groups

Global Retail Group Global Corporate Group
4 Mizuho Bank > { Mizuho Corporate Bank
T " [ Expand Syndicated Loan Business ]
SEE Ba. e Establish a market-oriented indirect financing model
. ) ) [ Enhance Investment Banking Business ]
[ Increase Profitability of “Mass-Retail Transactions” ] St . . . .
rengthen financing arrangements in leveraged finance for
Increase MMC membership M&A, corporate revitalization, etc.
[ Strengthen Loan Business for Individuals ] [ Enhance Overseas Operations ]
Increase Captive Loans and housing loans Increase Customer Base and Network
[Promote Business with Enhanced Consulting Functions] < Mizuho Securities )
Increase sales of investment products [ Expand Equity Related Business ]
[ Strengthen Channel Network ]
Open approx. 100 new type (retail only) branches Global Asset & Wealth Management Group
Corporate (SME) Banking < Mizuho Trust & Banking >

[ Increase Profits from Trust & Asset Management Business ]

[ Increase Loans to Middle Credit Risk Corporations ]
Increase loans with higher risk-adjusted returns

Proactively allocate resources to growth areas

| Increase Loans to Small Corporations | [ _ Pursue Group Synergies ]
Increase loans originated through Business Finance Centers Utilize trust banking agents
[ Promote Solutions Business ] Mizuho Private
Wealth Management

Increase Non-Interest Income by enhancing solutions business . : :
[Prowde Comprehensive and Integrated Services (Nov.2005~)]

Established a full-fledged private banking company
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Business Strategies for Retail Banking

B Medium-Term Plan in Retail Banking

B Enhancement of Profitability of “Mass-Retail Transactions” &
Strengthening of Loan Business for Individuals

B Promotion of Business with Enhanced Consulting Functions
B Strengthening of Channel Network

B Long-Term Image of Profit Structure

MIZWHO
—_—
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Business

Strategies for
Retail Banking

Medium-Term Plan in Retail Banking

[ Gross Profits

~\

[l Sales of Investment
Products

[ Loans to Individuals

FA Effect of interest rates

/ The early achievement of the Medium-Term Plan

[ MMC-Related . S S oo
« rise 1 A
[ other I Strengthening of Improvement of
1 .
marketin roducts
(JPY Bn) ] 2 £
B 1 )
i |
400 T 77 1 MMC- * Increase “Mizuho Mileage ||+ Increase MMC card
i / ] Related Club” (MMC) members usage
:'.:: !
F : "\ [ Increase Housing Loan
;o . Centers and RMs** + Strengthen sales of
/ 1], Loansto |[. increase “Captive Loans” “Flat 35”
300 7 % 1 Individuals || Strengthen sales to - Release new card loan

200 T

100 1

FY2004

FY2007
(Plan)

employees of corporate
customers

products

Sales of
Investment

Products )

- Deploy 2,000 Financial
Consultants

* Increase “Premium Salons”

* Increase “Planet Booths”

- Strengthen lineup of

investment products

- Enhance “Mizuho

Premium Club” (MPC)

_[

Differentiation through

more sophisticated
marketing

Strengthening of ]_
Alliances

Strengthen marketing
with Orient Corporation
(Orico), Credit Saison
(Saison), MMC partners
and other alliance
companies

Channel
Network

Promote “Area Branch System”
Significantly expand market coverage by opening new branches

—~—

Establish medium/long-term high-profit structure
m Achieve sustainable competitive advantage

* FY2004 includes the special factor of income from the securitization of housing loans (JPY 15.9bn) **Relationship Management Staffs
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Bz Enhancement of Profitability of “Mass-Retail Transactions” &
ol B Strengthening of Loan Business for Individuals

Retail Banking

Mizuho Mileage Club Loans to Individuals

[ Number of MMC members ] [ Unsecured Loans to Individuals ]
[d] ® Increase MMC membership ® Promote Captive Loans in alliance with Orico
Sep.2005: 790Thousand P ® [ssue new card loans in alliance with Orico
Dec.2005: 1,100Thousand . » Increase new members by O other Unsecured Loans
1,5001 .+ utilizing know-how of Credit (P Bn) R
! . B Captive Loans
Saison and UC Card, and 1000 4 —

L0001 by expanding sale channels
» Improve convenience and

© ©  functions by increasing the 5007
500 1 o affiliated partners
Lo 0-
- Mar.2005 Mar.2006 Mar.2007 Mar.2008
0 s . . P (Plan) (Plan) (Plan)

Sep.2004 Mar.2005 Sep.2005 Dec.2005 Mar.2006

(Plan) g
[ Housing Loans

[ Strengthened Alliance with Credit Saison and ]
Integration & Reorganization of Card Business ® Increase housing loans through developer channel
and sales branch channel

® Promote “Flat 35”; securitization type housing loans in
alliance with Government Housing Loan Corporation

Comprehensive
Strategic Business

Promote Mizuho Bank Alliance (Dec. 2004
Alliance (GPY Tn)
— A New UC Card Credit Saison ) 121 [ ] Flat35 f
R N e N ] e T [ ——
I Card Issuance Integration Card Issuance 11 A
(O W]
= -GE) Outsourcing Member Store Aggregation Member Store 10 A PRS— .
kD g Aggregation Management > Management i ]
j— 9 -
8 g Processing Outsourcing I Processing
&S Y °]
— \ Computer System Sep.2005 Mar.2006 Mar.2007 Mar.2008
(Plan) (Plan) (Plan)
MIZWHO 14 Mizuho Financial Group
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Business

Strategies for
Retail Banking

Promotion of Business with Enhanced Consulting Functions

B Focus on increasing sales of investment products by enhancing consulting capabilities to

more than 800 thousand Targeted Customers

WPY Tn) Balance of Investment Products
Customer Segmentation by AUM* Channel
- 5 o [ Foreign Currency Deposits
[ investment Trusts (excluding MMF& Gov. Bond Funds)
: . 4 4 [ Individual Annuities
/Z\ IPY500M . " MIEET\;) Private t
o eal anagemen *Calculated at the same foreign
= or more g 3 - exchange rate
oD 55 5 e —
~—+
> N _ )
2 Dedicated
o0 private banking 1
3 JPY100M department
-—:'- or more Mizuho Bank 0
o Private Banking Office Sep. 2005 Mar. 2006 Mar. 2007 Mar. 2008
& - (Plan) (Plan) (Plan)
Q
a A ( : : )
Q e | Enhancement of Consulting Services at Branches ] ~
_|
L
o) Mar. 2006
Mar. 2005 Sep. 2005
% JPY10M (Plan)
r more . .
Q ° > Branches | Financial Consultants (FCs) 893 1,322 2,000™
Q Premium Salons (Consulting Booths) 26 100 175
n
o Planet Booths*** 41 60 100
3
D o /)
()] j *  AUM: Financial asset under management
** 1,500 qualified FCs and 500 external recruits
**% Joint branches with Mizuho Investors Securities

MIZWHO
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Business

Strategies for Strengthening of Channel Network (1)

Retail Banking

B Achieve marketing best suited to the market and Pursue efficiencies

Introduce “Area Branch System” (August 2005) ] [ PG ap%r;)g.rjgr?dNﬁ]v; l’xgeogRl\(Ae;?ghO;é)&Eranches ]

* Business Revitalization Plan basis

)

/— [Current Branch Network] [New Branch Network] \
_ Full Service Centralization of
Full Service Branch Operations & Back ——
Branch ' Office Functions | Area Core Branch Optimization of Scale
Branch Format
Area Ao
O O Member ,{ \{
Branch & AN
- TS ~ /’
’ \ . ~=="Area
1 \ Optimization of Member
\ | Scale Alfes Branch
\ ' Member
' / Branch :
S L’ Open New Branches in
“=-~"Uncovered-Area Area Previously Uncovered
Full Service Member Area
Branch Branch _
K (Starting from Mar. 2006)/

® Improve market coverage and ability to capture new market
sectors by opening new type (retail only) branches

® Develop a unique “branch model” that utilizes retail and
distribution business expertise

® Reassemble the Branch Network into “Area Core Branches”
and “Area Member Branches”

® Promote mutual cooperation and supplementation between
“Area Core Branches” and “Area Member Branches”
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Business

Strategies for

Retail Banking Strengthening of Channel Network (2)

New Type (Retail Only) Branch

Location
/0 Specialize in sale of high-profit products for customer needs for life events\ - Define target customers and branch format according to the location
- Create a quantitative decision-making procedure for opening branches
® Provide a high-quality one-to-one consulting service by FCs and RMDB* based on internal data and external statistical data
|f|> Branch Concept focused on Consulting Services Effective layout that provides hospitality

K (*Relationship Marketing Database)/ and convenience

[Image of Branch (Example)]

® Spacious branches and customer oriented business hours
- Combine hospitality and convenience in both décor and service _ I I

- Set branch office hours according to customer needs = Office Space
- - — [ safe |
® Provide products suitable for the branch location LD
® Establish opportunities for customers to get to know o o
finance and provide support for objective decisions
. . . : . >
- Provide an opportunity for customers to voluntarily come in contact with = o ’ 1)
financial and banking information
T &
® Provide accurate advices suitable for customer profile = | @ Reception
. Lo . : Count
- Dedicated FCs for each individual customer provide solutions m T oumer - -
that meet customer needs = = T
e e
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Business

Strategies for .
Retail Banking Long-Term Image of Profit Structure

B MMC improves profitability of Mass-Retail Customers and enhances credit card business

B Shifting from deposits to investments presents significant business opportunities

Individuals’ financial assets :
e Image of changes to profit structure
(PY Tn)
1,500 1,454 . Enhance consulting business to
1,411 1,422 . .
1,362 - 65  Otners Profit Shift Mass-Retail Targeted Customers *
° Customersto = e m R
63 Targeted Customers® . .
Insurance Expand cross-selling of investment products to
1,200 a78 383 387 & pension the customers under alliances
377

o Stocks
900 | PN investment Sales of Investment
trusts
o A = . Products
600 Loans to \
Individuals
Cash & : h di d
776 774 [_deposits Promote Credit Enhance cre It car
/ Card Usage business
300 7
MMC /
Expand MMC <~
membership .
y,' Effect of interest
0 rate rise
Mar.2003 Mar.2004 Mar.2005 Sep.2005 >
Time

Source: Bank of Japan * Customers who have over JPY10M assets under management in Mizuho Bank
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Capital Management

MiziHo 19 Mizuho Financial Group



Capital

Management Disciplined Capital Management

Top-line Growth & - Pursuit of Consistent
Disciplined Capital Management

Completion of Repayment of Public Funds

Capital management in view of major global banks

T .S. and Eur n banking gr realiz :
op US. EINE SATEpEED [ g groups realize Returns to Mizuho shareholders
high level returns to shareholders
Payout Ratios* of top five aggregate market capitalization Ratio of
European and U.S. banks (average values for FY0O - FY04) Sf:?aéteuhr(r’]'*‘iff
120% (Public Fund Preferred Shares
FY2004 |\Repurchased: JPY 499.9 Bn J

100%

(Aetual) | hividends paid+ JPY 75.8 Bn

80%

(Public Fund Preferred Shares )
60% (Repurchased: JPY 943.6 Bn )
40% | FY_2005 [Dividends to be Paid**: JPY 74.0 Bn ]
(Estimates)
20% [Sale of Treasury Stock: -JPY 531.6 Bn ]
0% **  Common Stock Dividends (to be) Paid + Private Preferred Stock Dividends (to be) Paid

+ Public Fund Preferred Stock Dividends (to be) Paid

Citigroup Bank of HSBC Wells Fargo RB =+ (Pyblic Funds Preferred Shares Repurchased + Dividends (to be) Paid — Sale of Treasury
America Stock) / Consolidated Net Income
* Total Shareholder Returns (Total Common Stock Dividends Paid + T otal Share Buybacks) / '(:E\)(I\lect)igg)ds Paid and Consolidated Net Income for FY2005 are based on earnings estimates for

Net Income (excluding Dividends Paid on Preferred Shares)
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Capital

Management Full Repayment of Public Fund Preferred Shares

B Completed repurchasing of all convertible public fund preferred shares in order to avoid dilution and improved
the quality of capital

B Aim to complete full repayment of remaining public funds (non-convertible preferred shares) during FY2006

[ Repayment of Public Fund Preferred Shares ] [ Improvement in the Capital Quality ]
(Outstanding Balance) (Composition of Tier 1 Capital)
JPY Bn
(JPY Bn) ( ) O Preferred Securities
5 5,000 O Public Funds
000 + o cConvertible N\
) 4,000 1 —TT T 955
B Non-Convertible 927
1,500 - .. 923 | L 1. 942 | .-
30001 |t T 600
1,466 Tierl
1,000 - 20001 [1,949 ) Capital
500 - 1,000+
1,068
0 - 0
Mar.2004 Mar.2005 Sep.2005 Dec.2005 Mar.2004 Mar.2005 Sep.2005 Dec.2005
[ Achieved ] [ To Resolve ] + The remaining public fund preferred
.. . . . ) o shares are non-convertible type so
B Eliminated potential dilution effects B Restoring flexibility in management strategy | that the repurchase and cancellation
B Paid less than 5% of premium on total of and reducing dividend burden of Preferred of them are not affected by stock price.
JPY1,949Bn Public Fund Preferred Shares - Net Income for FY2005 of Mizuho
Fi ial G - lidated) i
Shares < Details of Remaining Preferred Shares > elsr;s:;:d artoJuFE)Y(n?Og%éz,nZ?J; ;%gﬁ's
Repurchased Amount of ; : : to recording of extraordinary gains
pPreferred Shares Premium paid [Ser'ES/ClasseS] [ Amount ] [ Type ] (approx. JPY 650Bn) associated with
Repurchased fice 2 Series/ [E— NG e ol the group reorganization in October.
basis: JPY1,443.6Bn Class IV (Dividend: 2.38% p.a.) - Secured resources for
- . +JPY94.6Bn . : repurchase and cancellation
Issued price basis: 6t Series/ Non-convertible :
JPY1,399.08n [ Class VI ] [JPY3OOB”] [ (Dividend: 2.10% p.a.) ] during FY2006
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Capital

Management Capital and Dividend Policies

B Priority list for capital management

( \
: : Aim to complete the repayment of
1. Completion of repayment of public funds oublic funds by the end of FY2006
. J
( . . . ] A Aim to repurchase and cancel the
2. Remaining treasury stock held by Mizuho Financial Strategy remaining treasury stock periodically
(392 thousand shares) after the completion of repayment of
J public funds
( \ . .. . .
3. Convertible preferred shares issued to the private sector Consider to eliminate dilutive effects
) . after the commencement of conversion
(JPY 943.7Bn: Conversion period to commence from July 2008) ) period

B Review Dividend Policy in balance with pursuit of growth opportunities

4 N\
. . .. Aim to manage with the intent to
Flexibly make dividend payments & conduct share repurchases e s [ Shereelies
. J
4 )\
- Strengthen capital base to support our growth strategies Aim to raise our consolidated Tier 1
g P PP g 9 capital ratio to 7% over time
|\ J
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In Closing
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Mizuho'’s statements contained in this material of the current expectations are forward-looking
statements subject to significant risks and uncertainties, and actual results may differ
materially. Factors that could cause actual results to differ materially include, but are not
limited to, changes in overall economic conditions, changes in market rates of interest, further
declines in the value of equity securities or real estate, further deterioration of the quality of
loans to certain industry sectors and the effect of new legislation or government directives.
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