Financial Results for FY2020

May 18, 2021

Mizuha Financlal Group MITLO

Thank you very much for joining us for the earnings briefing for the financial results
of FY2020 despite your busy schedules.

First of all, | would like to offer my deepest apologies for causing great
inconvenience to our customers, investors, and other relevant parties because of a
series of IT systems failures that occurred at Mizuho Bank, as well as a similar
event at Mizuho Securities.

For the system failures at Mizuho Bank, we will make sure to conduct an in-depth
investigation to get to the bottom of this issue, and come up with measures to make
improvements. Upon receiving the results of the assessment and recommendations
from the Special Investigative Committee, we will be reporting to you on this at an
appropriate timing.

Now allow me to start my presentation using the presentation materials.

Please look at page 3.
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Executive summary of financial results
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Page 3 Executive summary of financial results

>

>

Consolidated net business profits rose to JPY 799.7 billion, up by JPY 127.1 billion
YoY.

This exceeds the revised fiscal plan of JPY 710 billion, which was developed as a
result of reflecting the steady progress that we had made up to the interim. It also
exceeds significantly the JPY 700 billion target that was to be achieved in FY2021
under the 5-Year Business Plan, and has done so a year earlier than in the initial
plan.

Net Gains (Losses) related to Stocks and others:

On top of steadily reducing our cross-shareholdings, we eliminated the impairment
losses from certain holdings posted in the first half in light of not only the recovery of
the stock market, but also through various measures tailored to each individual
situation. The hedging price of bear funds, which resulted in unrealized losses in light
of rising stock prices, was improved.

Net income attributable to FG was JPY 471 billion, up by JPY 22.4 billion YoY.

In the uncertain business environment amid COVID-19, although being helped by
factors such as the posting of extraordinary profits from the change made to the
pension plan and the reversion of stocks from the Retirement Benefit Trust, we have
been able to achieve strong performance because we had solid growth in our net
business profits as a result of steady efforts to capture profit opportunities, both in
Markets and Customer Groups, despite recording reserves from a forward-looking
perspective. In that regard, these were quite robust results.
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Page 4 Financial highlights (1)

> First topic: Consolidated Net Business Profits + Net Gains (Losses) related to
ETFs and others
Consolidated Net Business Profits were JPY 799.8 billion, an increase by JPY 127.1
billion YoY. To compare this with the results in the past, this year's net business
profits exceeded the levels achieved prior to the introduction of negative interest rates
in FY2015. It is a record high since the in-house company system was launched
within the Mizuho group in FY2016.

» Customer Groups:
As the deposit income shrunk because of major reductions in overseas policy rates,
including US dollar interest rates, we aimed to capitalize on the funding needs of our
clients under COVID-19 and the improvement of spreads mainly overseas, as well as
the active primary corporate bond market, to steadily translate these activities into
revenue.

» Markets:
Banking: We accumulated carry income mainly from foreign bonds and improved the
quality of the revenue.
S&T: Regarding sales and trading, centering around the US, we captured customer
flows when volatility rose under COVID-19. But then on the other hand, at the end of
March, trading losses were recorded in the US, which were around JPY 10 billion on
a bottom-line basis. The position is already resolved, and we have confirmed that
there is no similar trading transactions remaining on a global basis.




» Second topic: Loan balance and spread

» In Japan: Due to the support we provided to our clients to meet their funding needs
under COVID-19, the average loan balance in the second half of FY2020 was up by
JPY 4.3 trillion compared to the second half of FY2019.
The loan spread for large corporates improved.
The loan spread for middle market and SME clients also rose by 2 basis points
compared to the first half of FY2020, partly owing to growth in long-term funding. This
is the first time since the second half of FY2009 to see rebound in the spread.

» Outside Japan: In all regions and in particular in the Americas, where there was a
clear shift towards capital markets for funding, especially among non-Japanese
clients, we saw a decline of JPY 22.8 in the average loan balance compared to the
first half of FY2020.

The loan spread outside Japan continued its upswing of around 10 basis points
compared to the first half of the fiscal year, as revisions to target clients, and other
initiatives to improve spread bore fruit.
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Page 5 Financial highlights (2)

» Third Topic: Non-interest Income (Customer Groups)
RBC: Our Asset Management business for individual customers with a focus on long-
term, diversified, and continuous investment, performed well, while our Corporate
Solutions business, that had been struggling from sluggish corporate activity with the
impact of COVID-19 began to recover in the second half to record JPY 408 billion with
an increase by JPY 27 billion YoY.
CIC: CIC grew its revenue to JPY 293 billion, up by JPY 18 billion, with revenue from
Solutions business with a rising loan balance brought about by funding support we
provided under COVID-19.
GCC: Increased its revenue to JPY 247 billion, up by JPY 22 billion, primarily from
lending-related activities, mainly in Europe and the Americas, and increases in the
volume of capital market transactions.

» Fourth topic: G&A expenses
Increases in expenses from investments into areas of focus, including performance-
linked compensation, up JPY 26 billion YoY, and the amortization of core banking
systems in Japan and overseas, up JPY 11 billion YoY, were offset by expense
reduction efforts through steady progress made in structural reform initiatives,
bringing the overall expenses down YoY.

» Fifth topic: Mizuho Securities
Mizuho Securities’ ordinary profit on a simple aggregated basis, combining all the US
entities, came to a record high of JPY 157.9 billion. Both on an unconsolidated basis
and on the basis of combining both Japan and overseas, it was ranked second in the
securities industry.
Retail, CIB, and Markets all performed extremely well.

» Sixth topic: Non-JPY funding




The balance of foreign currency customer deposits dropped because we had tighter
controls around high-cost deposits, in the face of declining loans. But the ratio of the
total loan amount covered by customer deposits continues to be above our benchmark
of 70%.
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Page 6 Financial highlights (3)

» Seventh topic: Credit-related costs
Credit-related costs were down by JPY 204.9 billion. The split between Japan and
overseas is such that 80% is for Japan and 20% for overseas.
In anticipation of prolonged impacts from the coronavirus, we additionally recorded
forward-looking reserves of JPY 72.3 billion. We managed our finances so that credit-
related costs could peek out in FY2020 by moving up the recording of some costs
from FY2021 and onwards.

» Eighth topic: Cross-shareholdings
Reductions achieved were JPY 252.1 billion toward the target of reducing them by
JPY 300 billion by the end of March 2022, a progress rate of 84%. We shall, first and
foremost, concentrate on meeting the target of JPY 300 billion and then continue to
sell and reduce cross-shareholdings thereafter. Net reductions or sales, excluding
impairment, was JPY 219.4 billion, a progress rate of 73%.
We will make sure to continue to negotiate with the issuers so that we can achieve a
targeted JPY 300 billion reduction with the sale of the cross-shareholdings alone.



Reference; Progress against the 5-Year Business Plan
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Financial results by In-house Campany
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Met Business Frofits by In-house Company (FY20ivs, ievised plan)
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Retail & Business Banking Company
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Corporate & Institutional Company
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Global Corporate Company
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Global Markets Company
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Asset Management Company
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Overview of Income Statement
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Overview of Balance Sheet (Mar-21)
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Consoidated Gross Profits (Net Interest Income)
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Met Interest Income (2 Banks)
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Consohdated Gross Profits (excluding Met Interest Income)
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Loans
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Loans in Japan
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Loans outside Japan
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Reference; Oullook of Loans
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Mon-interest Income
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General and Administrative Expenses
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Securifies portfolio
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Secunfies portfolio (Bonds)
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Securifies portfolio (Stocks)
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Asset quality
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Loan portfolio outside Japan

I Loan partfolia outside Japan (Mar-21) B G0 mnagarasi accaurisg hovs
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Exposure in specific sectors and products

l Resource sector
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Credit portfolio soundness

I Reserves for possible losses on loans against NFLs based on the FRA™
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Basel Regulatory Disclosures (1)
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Basel Regulatory Disclosures {2)

| External TLAG Ratio {Mar-21)
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Progress against Fundamental Structural Reform Plan
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Progress on sustainability KPlsitargets
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Management policy for FY2021

Steadily fulfill gur social mission as a financial institution through stable operations and
executing our financial intermediary functions amidst the COVID-18 pandemic

Build parinerships with clients and markets based on changes in the structure of the
economy and sockety amidst and after the COVID-19 pandemic as well as global trends

focused on sustainability
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Page 38 Management policy for FY2021

» From this page onward, | will explain our management policy for FY2021.
As the impact from COVID-19 is prolonged, it is important for us, as a financial

1.

2.

3.

institution, to fulfill our social mission to ensure stable business operations and to
perform our financial intermediary functions.

At the same time, we would like to build partnerships with our clients and markets,
based on the economic and social structure changes arising amidst and after the
pandemic and also in view of global trends, focused on sustainability.

To this end, we must enhance communication amongst all members of Mizuho and
deepen our structural reform initiatives, with the aim of transitioning to the next
generation of financial services.



Econamic outlook
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Page 39 Economic outlook
> This is the economic outlook for FY2021.

» Main Scenario (Bold line in graphs below)
For Japan, because of downward pressure on the economy caused by delays in
vaccine rollout and extension of the state of emergency, it will take until the January
through March period of 2022 for the economy to recover to pre-COVID-19 levels, in
other words the October through December period of 2019.

» Sub-Scenario (dotted red line)
Graphs shows what may happen in Japan, if measures to contain the resurgence of
COVID-19 fail and the highly transmissible variants prevail.
As a result, this sub-scenario assumes that the state of emergency will be declared
multiple times in the second half of 2021. In this case, the economic recovery will be
at an even more modest pace.




Consohdated Met Business Frofits
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Page 40 Consolidated Net Business Profits

» When we announced the 5-Year Business Plan, we explained that in the first 3 years
of the plan, we will aim to grow high-quality, stable revenue, while cutting fixed costs,
and in the last 2 years of the plan, to further realize our strategy in terms of gross
profits we will accelerate growth so that we can achieve consolidated net business
profits of approximately JPY 700 billion in FY2021, and to further raise it to around
JPY 900 billion in FY2023.

» In FY2020, we achieved this plan a year ahead of schedule.

» In particular, we did well in terms of stable revenue. We achieved JPY 370 billion, far
exceeding the revised plan of JPY 309 billion that we announced in November last
year.

» For FY2021, the plan is JPY 404 billion, which is lower than the initial plan of JPY 420
billion, but this target for FY2021 means that we will most likely exceed JPY 380
billion, which we considered as a stable level of revenue before negative interest
rates were introduced and also considering that we are also working to overcome the
impact of US interest rate cuts, which we had not assumed initially. Our assessment
is that we are steadily strengthening our stable revenue through lending and deeper
structural reform initiatives.

» On the other hand, upside revenue in FY2021 is expected to fall somewhat YoY
compared to FY2020 because, in FY2020, we were able to seize revenue
opportunities quite well under very active market conditions, but still, this is much
higher than the initial plan.

» For banking account revenue, we will continue to operate with a focus on stable carry
income. We are aiming to make it a stable source of revenue, working to exceed the
initially planned level.

» Allin all, when seen as a revenue portfolio or revenue mix, we believe our business is




gaining traction in that the quality of the stable revenue base is being reinforced
steadily, and the foundation needed to pursue upside revenue potential is also being
developed.
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Page 41 Expenses

» We will aim to limit expenses to below FY2020 levels by continuing to address the
expense structure, although there are factors increasing expenses such as
performance-linked compensation due to to good performance and strategic
investments.

For this fiscal year, in view of the IT system failures we suffered of late, we have set
up a JPY 8 billion budget for strengthening our operations base, including
nonrecurring expenses, and a considerable buffer, so as to ensure stable business
operations.
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Page 42 Credit-related costs

» If we look at how our actual credit-related costs would have changed had we not
applied our discretionary forward-looking provisioning practice, we realized that
credit-related costs would have hovered high at JPY 90, JPY 170 billion, and JPY
190 billion in FY2019, FY2020 and FY2021, respectively.

» What we did as part of the administration of our finances in FY2020 was to
provision from a forward-looking perspective for as much credit risk as possible that
could be expected in FY2021 onward, so that credit-related costs would peak in
FY2020.

» We have, therefore, provisioned reserves, but we expect the severe business
environment to continue, mainly here in Japan, due to COVID-19. Hence, we will
continue to thoroughly implement proactive credit management and prevent new
credit-related costs from manifesting.
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Page 43 Shareholdings

» On the right, there is an explanation of the reduction of stocks in the Retirement
Benefit Trust that we focused on as part of our finance structure reforms
initiative in FY2020.

» Mizuho's retirement benefit balance sheet has surplus assets, or overfunding,
that is deducted from CET1 capital, thus having the assessable impact of
around minus 0.6% on the CET1 capital ratio, which is quite large.

» Through the reversion of part of the Retirement Benefit Trust assets, we will
reduce the surplus assets, or overfunded portion, to an appropriate size. This
effort is already underway.

» On top of our efforts to continue to negotiate the sale of our cross-
shareholdings, separately we will work to sell as much of the stock holdings
in the Retirement Benefit Trust as possible.

> In FY2020, sales of stocks in the Retirement Benefit Trust amounted to JPY
180 billion.

» As aresult of these steps in FY2020, the CET1 capital ratio improved about
0.1 percentage points, or 10 basis points. There is further room to improve
the ratio by another 0.2 or 0.3 percentage points.
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Page 44 Earnings Plan

Based on what | have explained so far, our plan for net income attributable to FG is JPY

510 billion, up 8% versus last fiscal year.
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Current CET1 caprta ratio and future owtiook managamarnt
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Page 46 Current CET1 capital ratio and future outlook
» The left-hand side of the slide
* Our CET1 capital ratio, on a Basel Il finalization basis, excluding net
unrealized gains/losses on other securities was 9.1% as of the end of March
2021. That was up 0.9% versus 8.2% before the start of the medium-term
plan. It is still improving and reached the lower end of the 9-10% range, which
is our target.
» The breakdown of the 0.9% increase is as listed.

+ Profit accumulation and risk-weighted asset control accounted for 0.5%.
» Profit accumulation was up 0.6%.
* Risk-weighted assets reduction efforts, also up 0.6%.
* Responding to COVID-19, a minus 0.3% effect.
* Lending and other denominator items increased, having a minus
0.4% effect

» The right-hand side of the slide

» Going forward, we will further strengthen our stable profit base and continue
to control RWA.

» Credit-related Costs and Net Gains (Losses) related to Stocks based on the
sub-scenario for the economic outlook | shared with you on page 39, and
downside risk for net business profits are considered in the sub-forecast.
Even in that case, we will operate to maintain the target level of the lower end
of the 9-10% range.
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Page 47 Revision of the basic policy on capital strategy

» As our CET1 capital ratio has reached the lower end of the 9-10% range, and taking
into consideration the outlook for the capital and earnings level, we have revised the
basic capital policy to state that we will pursue the optimum balance between capital
adequacy, growth investment, and enhancement of shareholder returns and we will
aim to shift to the capital utilization phase, while maintaining capital sufficiency and a
certain capital buffer under stress.
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Page 48 Revision of the shareholder return policy
» This is the revision of the shareholder return policy.

» Dividends
We are stating our intention to pursue progressive dividends. At the same
time, to secure predictability, a 40% payout ratio is shown as a guide based
on the steady growth of our stable earnings base. We will curb dividend
fluctuations owing to transient factors such as credit-related costs.

» Share buybacks
Unlike dividends that are paid on a continuing basis, we will consider our
business results and capital adequacy, our share price, and opportunities for
growth investment in determining their execution.

» As for FY2021, we will maintain the dividend estimate at JPY 75 for now, given the
uncertainty in the business environment owing to the prolonged impact of COVID-19
and the extension of the declaration of emergency in Japan.

» On the other hand, we will adjust FY2021 dividend estimates, as and when
appropriate, closely monitoring the likelihood of achieving the JPY 510 billion estimate
for net income attributable to FG.
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Page 49 Sustainability-centered business promotion

» Allow me to explain our FY2021 business strategy.

» In our 5-Year Business Plan, Mizuho put sustainability front and center of our strategy.
We do not see it just as a target of divestment; rather we intend to create business
opportunities and enhance risk management through engagement.

» We will contribute to the sustainable development and prosperity of the economy,
industry, and society and environmental conservation in Japan and abroad, in turn,
positively contributing to the achievement of the SDGs.
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Page 50 Creating business and strengthening risk management through engagement

»  Let me share with you some examples of what we do.

»  We place the environment at the core of our strategy. As | mentioned, we do not
view this as a simple divestment model. Rather, we pursue an engagement model
to encourage our clients to address transition.

» Inso doing, we are offering financial and non-financial solutions to clients and
creating business opportunities for Mizuho as well.

» As disclosed, we have JPY 1.8 trillion of exposure to high-risk areas in the carbon-
related sector.

» Going forward, through engagement, we will support clients to address transition
risks and encourage them to transform their businesses toward lower risk areas.
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Page 51 In-house company strategies: Retrospect

» ['ll skip the detailed explanation on each in-house company, but the strategies
published in the 5-Year Business Plan have been progressing steadily from year one,
amid unprecedented changes in the business environment, namely COVID-19.

» In the second year, execution of strategy was accelerated, which resulted in much
higher performance, better than initially expected.

» To achieve greater growth in FY2021 and for sustainable growth, we will develop a
deeper understanding of customer needs and further address structural challenges.
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Page 52 FY2021 in-house company strategies

RBC

» Through a branch network reorganization, we are boosting expertise including
through personnel development. The new structure caters to various customer needs,
and we can respond through “One Mizuho” group collaboration, which is our strength.

* Retail: We enhanced consulting through a group-wide One Mizuho approach via
area-based management.

* Corporate: With detailed segmentation for family-owned companies, we have the
structures in place and have established dedicated functions that cater to the
needs and characteristics of each customer segment, including innovative startups
and foreign enterprises operating in Japan.

+ Remote and digital channels: Enhancing the convenience of financial services and
monetizing existing products are our remaining challenges.

CIC

» In addition to the sophistication of our C-suite approach, we started an Industry
Groups system towards strengthening our proposal-making capabilities across the
bank and securities. Five Industry Groups have now been established. Through this
reorganization, we strongly support clients' business structure transformation based
on the post-COVID-19 industry structure and sustainability transformation and will
support them even more strongly.




GCC

» Capital markets: We constantly update the Global 300 strategy. With multilayer
transactions and selective expansion of the client base we advanced our capital
markets business.

» Transaction banking: In light of future interest rate hikes and current trade flow
recovery, we are identifying opportunities based on changes in clients' trade and
capital flows triggered by COVID-19. And in so doing, although this may not lead to
immediate profit, we have strengthened the foundations of our earnings power.

GMC

» Banking: We continue focusing on mark-to-market P&L while paying attention to the
balance between the accumulation of unrealized gains and realized gains.

» S&T: We established the One Responsibility framework, where one person in
responsible for each region across the Bank and Securities. We offer one-stop
solutions to customer needs to steadily capture revenue-generating opportunities.

AMC
We enhanced earnings power through product strategy which fully encompasses various
customer needs such as asset formation and long-term investment.



Strengthen segment-based approach by reorganizing our branch network
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Husiness strategy

Making cross-sector deals by promoting the Industry Groups framework

I Implementation of the Industry Groups (15} framework I Strategies @ikred to 1Gs
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Husiness strategy
Capital market and transaction banking businesses LEiEas AEES)

I tnhancing capital markets business I Enhancing profit base for ransection benking business
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Strengthen market aperations (GM)
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Asset management business
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I Current status & primary initiatives
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Corporate foundations supporting the promotion of sustainability
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Page 58 Corporate foundations supporting the promotion of sustainability

>
>
>

This is an update on our progress on corporate foundations reforms.
Firstly, we have strengthened our foundations for promoting sustainability.
In light of the increasing emphasis on sustainability, we revised our environmental

policy, clarifying our support for the Paris Agreement, as we intend to strengthen our

response to climate change.

We are also responding to environmental and social factors in the value chain,

inclusive of suppliers in addition to investments and loans.
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Employes engagement leading to Mizuho's sustamable growth

| Employees’ growth cycle | Miuho's confinugus growth |
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Page 59 Employee engagement leading to Mizuho’s sustainable growth

>

>

For Mizuho to grow, it's indispensable to develop employees with higher expertise
who can surpass the competition.

When each employee is passionate and professional, they will gain trust both inside
and outside the company, which should result in perceived growth and even more job
satisfaction. That's exactly what we intend to do.

Performance will be duly rewarded.

From the viewpoint of promoting diversity and inclusion, we are planning to join the
30% Club Japan in the near future.



Operations framewark enhancements in ine with in-house company sirategies
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Page 60 Operations framework enhancements in line with in-house company strategies

» The left side shows the unification of market operations across Mizuho Bank, Trust &
Banking, and Securities, which was completed in FY2020.

» The right side shows revisions to domestic and international exchange operations at
retail branches. The front office specializes in reception, while operations are
concentrated in the back office, thus streamlining the work. We are boosting functions
here and pursuing the benefits of improved efficiency.

» Regarding foreign currency exchange operations, consolidation was completed in
FY2020, covering all the branches. As for deposit and remittance operations, a total
of 180 branches have been covered. Completion is estimated for FY2023.




Merging strengths in non-financial business areas
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Page 61 Merging strengths in non-financial business areas

» Mizuho Research and Technologies, MHRT, was established on April 1stand is
aligned with the strategies of customer-facing in-house companies. By combining
financial and non-financial services catering to the various needs of clients, we create

added value.

» In particular, MHRT has expertise, a track record, and experience in digital
transformation and sustainability transformation, which we are confident will give us

an edge in non-financial business areas.



Appendix

FY2021 is a critical moment for the economy, society, and for financial institutions in
responding to COVID-19. Towards the post-COVID era, it is an important year to
achieve significant structural changes.

FY2021 is also, for Mizuho, the third year of the 5-Year Business Plan and we are
aiming to steadily evolve past efforts to achieve sustainable growth. It is a year of
significant importance.

All members of the group are committed to working together.



Diverse HR programs and shared corporate culture
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System failure outline (1)
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System failure outline {2)

| March 7, 2021 Incident
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Remaote/digital business

Colabgrating with companies from ether industries and cther financial institutions m order to effectively
acquire customers through mulliple channels
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Sustainable finance - examples
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Agal 2071 iEvesions

Revision to Environmental Pobcy gt
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I Enviranmental Palicy (excerpt)
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Enhancing our response to the TCFD Recommendations i
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Envionmental and Social Management Policy for Financing and Investment Activilty w0

Tranaochens which are probibiled or reguine sddiicnsl due dligenss regardless of seeler

1 Frogrh el e Eketepmeder T ] L] = Ve N N T O PR I 8 R
L i CLE s h CL TR S TS h o R ]
B il HEERge - & Timp 0, SSPEy T EPRRTEE P Sl T
o P vl i B oen S i W e g T e amgE . B R s L]

CpwEy o O a0 2 TR (Fas ngen Corsa £ o
< FIZ@EFNTET; URIIEET S TTETIANTT

l Established new transieon risk sactors [excerpt) |

e camlul s coresar can Dines o Aared arseslrsen] Dannk s sl Be skl

[ Policies on Specific Industrial Sectors (excerpt)

Weapons Feackd prowid ng Yrancing or neesiment for amipeEreonnsl @ndmines and biochenical wsapone. nadifon fo cusler et one
E::":::“I r Can ol privd ks Anancing o imvesiment shich sl b el B e cosslngs o I:Il‘::ﬂlﬂ‘ldpﬂ-l‘ru'ghlt!-' .
T v coad i9eliea g W e ey oS oS ETE ST B IR SR e PR T ol TS Lo
il SAALRAL Faie i P Ll s i W SR af L ekt S LT W I e T T il e i B

O# and Qars -

~ W 3RO i Tk RN EE i ron of T E I T G0 TR ORATE PR R E i of T pEI0nE S T30 porrlicd s i indl DR ROLE. FRR DR O 007
Largescale bdropomar  ©

" aersireirehs atrsizack seurineion ofite cs s mesawes iz socieee srdyarme sl ared social e ey

e

e ol g ey i Labiknn deaorstevshos o furpck snpsinaler of ahale e we o psieohal onkcy imaueg glapmeys aesgia o laggl sumoundin

S U e R R 1 S RS B iep T TR L TS A e BT W o PR TRET B R g d-pf S-v el g e S 1] P sl

1 wilalwl W e el G e el el DHEREEE Y Rl i p e enle e kS e el e i e




Procurement Policy
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Sustainability KPls and targets
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Reference; Key sustainability areas
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ESG-related recognition and awards
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Corporate govemnance - Highbghts
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Board of Directors (as of Mar 31)

internal directors {7 pecple)
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Compensation framework for executives

l Executives respansibla far business executlon
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Corporate govemnance structure
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