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Page 0 <Firstly>

« Thank you for taking time out of your busy schedules to attend our
presentation of financial results today.

» Today | would like to start with a brief explanation of our FY2018 results
and then introduce our 5-Year Business Plan in depth.

* Please turn to page 6.




Forward-looking Statements

This p constitute forward-looking statements within the meaning ofthe United States Private Securities Litigation Reform Act of 1995, including
estlmates fore casw targets and plans. Such forwald—loclung statements do notrepresent any gualantee by management cffuture performance

In many cases, butnot all, we use such words as “aim,” “anticipate,” “believe " “endeavor,” “estimate,” “exped,” “intend,” “may,” “plan,” “probability,” “project” “risk.” “seek," “should,”
“strive,” “target” and similar expressionsin relation to us or our managementto identify forward-looking statements. You can also identify forward-looking statements by discussions of
strategy. plans orintentions. These statements reflect our currentviews with respectto future events and are subjectto risks, uncertainties and assumljcns

We may not be successfulinimplementing our busi trat and nent may fail to achieve its targets, for a wide range of p ible reasons, including without i

incurrence of significant credit-related costs; declines in the value of our securities portfolio; changesin interest rates; foreign currency fluctuations; decrease inthe n market liquidity of our
assets; revised assumptions or other changes relatedto our pension plans; a decline in our deferredtax assets; the effect of financial transactions entered into for hedging and other
similar purposes; failure to maintain required capital adequacy ratio levels; d desin our creditratings, our ability to avoid reputational harm; our ability to implement our Medium-
term BusinessPlan, realize the synergy effects 01' “One Mizuho,” andimp other strategic and effectively, the effectiveness of our operational, legal and other
riskmanagement policies; the effect of changes in general economic conditions in Japan and elsewhere; and changes to applicable laws and regulations.

Further information regarding factors that could affect our financial condition and results of operations is includedin “Item 3.D. Key Information—Risk Factors” and “item 5. Operating and
Financial Review and Prospeds” in our mostrecent Form 20-F filed with the U.S. Securities and Exchange Commission (“SEC") and our report on Form 6-K furnished to the SEC on
December 26, 2018, both of which are available inthe Financial Information section of our web page at www.mizuho-fg.com/index.html and also atthe SEC’s web site at www.sec.gov.
We do not intendto update our forward-looking statements. We are under no obligation, and disclaim any obligation, to update or alter our forward-looking statements, whetheras a
resultof new information, future events or otherwise, except as may be required by the rules ofthe Tokyo Stock Exchange.

Definitions
FG: Mizuho Financial Group, Inc. BK: Mizuho Bank, Ltd. TB: Mizuho Trust & Banking Co., Ltd.
SC:  Mizuho Secunties Co., Ltd. AM: Asset Management One Co., Ltd. MSUSA: Mizuho Securities USALLC
RBC: Retail & Business Banking Company CIC: Corp & Institutional Company
GCC: Global Corporate Company GMC: Global Markets Company
AMC: Asset Management Company GPU: Global Products Unit RCU: Research & Consulting Unit

Customer Groups: Aggregate of RBC, CIC, GCC and AMC Markets: GMC

Consolidated Net Business Profits = Consolidated Gross Profits - G&A Expenses (excl. Non-Recurring Losses) + Equity in Income from Investments in Affiliates and
certain other consolidation adjustments

Net Income Attributable to FG: Profit Attributable to Owners of Parent

2 Banks: Aggregate figures for BK and TB on a non-consolidated basis

Gmup aggregated: Aggregate figures for BK, TB, SC, AM and other major subsidiaries on a non- lidated basis

g t basis: g t figure of the respective in-house company
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Mizuho Group

Holding company

| I
Banking

Mizuho

Mizuho Trust

Bank & Banking

Mizuho
Securities

(Rounded figures)

:uﬁg-:rlebasesh” adest Indhddual customers Securitiss accounts m.di’:ﬁ.,,m Coverage of listed ":‘:“i'::f:s"
amaong . companiesin Japan b 18}
Japanese financial Dofmowers. etc carporate chents)
rstiilions 24M 1.8M 70% 0
Credit ratings {As of May 15, 2019)
S&P Moody's Fitch R&I JCR
FG A- Al A- A+ AA-
BK/TB A Al A AA- AA

1. Also comprised of other organizations such as the BK Industry Research Dept., TB Consuling Dept. and Mizuho-DL Financial Technology

2. Bank hoiding company established on October 1, 2018 with the consolidation of Trust & Custody Services Bank, Lid. (TCSB) and Japan Trusiee Services Bank, Lid. (JTSB)

3. Top 200 corporations from Forbes Global 2000 (excl. financialinstitutions)
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Executive Summary of Financial Results

(Consolidated, JPY B) FY2018 YoY + Despite the increase for Customer Groups both inside and outside Japan
Consolidated Gross Profit declined sharply, mainly due to the write-down of a
loss in advance pertaining to the restructuring of our securities portfolio such as
408.3 1296 foreign bonds with unrealized losses in Markets and a decrease m Net Gains
related to ETFs

|__ 393.3 | -64.4 J + Continued cost control, resuling in a reduction in expenses especially in BK and
TB

» Credit-related Costs increased as there were several matters pertaining to
specific clients, however, results were still within target levels for the fiscal year

+ Therewasa YoY reduction due to a lack of a large reversal such as that which
occurred last fiscal year

Credit-rels osts 19.5 1758

2508 68.0
+ Increased mainly due to steady progress on cross-shareholdings reduction

| 2748 ( 28 ]

96.5 4799 + Decreasedsharply YoY, due io an Extraordinary Loss refated 1o impairment losses

. : on fixed assets, in addition to the above-mentioned factors
12.76 % 0.27% + Surpassedthe target of 10% in the previous Medium-term Busness Plan, through
- - - .. our eflorts to build up capital steadily
| 10.71% | 3-55”'0 « CET1 Capial Ratio (Basel ll finalization fully effective basis) would be 8 29
s relsted ta E anks} = Net Cains on Operating investment Securtes (5C Consoldated) was JPY 14 88 (-JFy 2B Compared o FY17

Basel 0 fully effectiv EDGSS exduam;lleluwrenh_eu Gains (Losses) on Other Securities

-
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Allow me to begin with a summary of our financial results for FY2018.

Net Business Profits + Net Gains (Losses) related to ETFs and others was
JPY 408.3B, a YoY decline of JPY 129.6B.

While Net Business Profits increased for Customer Groups, mainly for large
corporations in Japan and clients outside Japan, generating a level higher
than that prior to the introduction of negative interest rates, we recorded a
one-time loss in advance pertaining to the restructuring of our securities
portfolio such as foreign bonds with unrealized losses and other factors in
Markets.

Credit-related Costs increased as there were several matters pertaining to
specific clients. However, results were still within target levels for the fiscal
year.

Net Gains (Losses) related to Stocks excluding Net Gains (Losses) related
to ETFs and others increased JPY 68B YoY mainly due to steady progress
on cross-shareholdings reduction.

Net Income Attributable to FG decreased to JPY 96.5B, a YoY decrease of
JPY 479.9B primarily due to the recording of an Extraordinary Loss related
to impairment losses on fixed assets.



However, we have made steady progress on building up capital as
evidenced by our CET1 capital ratio of 10.7% under current Basel
requirements, excl. Net Unrealized Gains on Other Securities,
exceeding the target under our previous medium-term business plan,
or 8.2% on a Basel Il fully effective basis, which is above the level
required.

Please turn to page 7 for a breakdown of these results by in-house
company.



Executive Summary: Financial Results by In-house Company

Net Income' | P..C'EE

B . Yo" EYin oY NEaRl . Yor' SR |
(Compared (Compared (Comparad | =
WPY B) to target) fo targel) to farged) | Cusiomer Groups

= Net Business Profits for Customer Groups

Retail & Business Banking 707.2 -19.7 12 33 3236 3495 _ increased due tothe significant Yo

Company (RBC) 206 781 (-348 6. ! increase in CIC and GCC

i + RBC recorded a decline mainly dueto a

slowdown in sales of investment products |

Corporate & Institutional 24 467 56.5 ]
. g 4?35 T 2761 3248 11.1°/ﬂ i for indmaduals under challenging market
Company (CIC) (11.3) (14.1) (11.8) : - |
conditions |
|

Global Corporate Company 754 795 78 I m
i 416.1 171.2 89.8 6.9% | Markets .
(GCC) (29.2) 35.2) ®8) | . |
{ + Sharp decrease YoY in profits mainly due to|
the write-down of a loss in advance i
) {
Global Markets Company -197.1 -199.4 1436 | pertaining to the restructuring of our !
(GMC} 1920 £o50.1) '13'5 £243.8) '165 17460 - sscunties portfolie such as foreign bonds |

H
with unrealized losses H

Asset Management
04 17 6.8

Company (AMC) 497 16.7 64.6

-39 ' 2.3 5 (51.6) %

1. Net Gains (Losses) related to ETFs are included in GMC. 2. Figures for Fy'17 results are recalculated based on Fv18 management accounting rules.
3. Management accounting basis. Calculated not only taking account of regulatory risk weighted assets but also other factors such as interest rate risk in the banking account
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In terms of Net Business Profits, the Retail & Business Banking
Company recorded a decline mainly due to a slowdown in sales of
investment products for individuals.

The Corporate & Institutional Company, on the other hand, recorded
YoY growth due to multiple large-scale M&A deals and IPOs, in addition
to increased lending, increased small-lot non-interest income, and other
factors.

The Global Corporate Company recorded significant YoY growth due to
growth in high quality loans, transaction banking, and other areas.

As a result, Net Business Profits for Customer Groups were the highest
they have been since the introduction of the in-house company system,
exceeding pre-negative interest policy levels.

Next, on page 8, | would like to explain our recording of losses in light of
structural reform.



Executive Summary of Financial Results: Recording Losses in Light of Structural Reform

(PY B) . One-timelosses E Before recording losses
,—W Net Gains (Losses)
L = T Ty related to Stocks
50 Gl;th:rr;d - Net Gains (Losses) related +53
B T aar . to ETFs and others )
RBC o
AMC 56.2
1262
& oS B
19.5
....................... 500.7
Credit-related
Costs
0 5818 5
Impairment
losses on
fixed assets | _——__ -
alw Clagurs 514
ofbranches|| = =
83 Other
FY17 FY18 FY18 FY17

Consolicated Net Business Profits +
Net Gains (Losses) refated 1o ETFs

and others ¢
ﬁ

Page 8 <Executive Summary of Financial Results: Recording Losses in
Light of Structural Reform>

» The objective of recording this one-time loss is to eliminate the financial
burden on future fiscal years and enable us to accelerate structural
reforms.

On the left side of the graph you can see Write-down related to
Unrealized losses of Foreign Bonds Portfolio and Losses related to CVA
(related to refinements in risk calculations pertaining to derivatives). In
other words, we have written off in advance a one-time loss of JPY
194.7B.

* As aresult, Consolidated Net Business Profits + Net Gains (Losses)
related to ETF and others declined significantly by JPY 408.3B. On the
other hand, as you can see on the graph bars shaded with diagonal
lines, prior to recording this loss we had achieved Net Business Profits
of JPY 603.1B, representing a YoY increase of JPY 65.1B compared to
FY2017, and showing the beginnings of a potential recovery in
fundamental earnings power.

* As you can see on the right side of the graph, FY2018 Profits
Attributable to Owners of Parent has decreased significantly due to the
recording of a one-time impairment loss on fixed assets attributable to
our retail business of JPY 500.7B.



* However, prior to recording this one-time loss, Profits Attributable to
Owners of Parent were JPY 581.8B, a similar level to FY2017.

* Please turn to page 9.



Executive Summary of Financial Results: Other Points

Consolidated CET1 Capital Ratio and Cash Dividend per Share of
on cost basis Common_Equity

poe | CETM Capital Ratio’
, 12.49%  12.76%

2 0%

I Reduction of Cross-shareholding; Acquisit

Accomplished

(including agreements Previous
-JPY 5808)2 ;
Appro. -J ) Medium-term
Business Plan
Target

approx. 10%

Mar-17 Mar- 18 Mar-19

Cash Dividend per Share of
Common Equity

Mar-15 Mar-16 Mar-17 Mar-18 Mar-19

Maintained
Cash Dividend
Payment

Accomplished Previous Medium-term
Business Plan target )
-JPY 550B (including agreements)

FY16 FY17 FY18

1. Other Securities which have readily determinable fair values 2. Includes future sales aready agreedupon 3. Basel ll fuly-effective basis (based on current requirements )
4. Basel Nl fuly-effective basis (based on current reg h Netl Gains (Losses ) on Other Securties

:

Page 9 <Executive Summary of Financial Results: Other Points>

* The total amount of reduction in cross-shareholdings from FY2015
onward shown in the graph on the left side is JPY 543B. This is due in
part to a delay in the sale of certain shareholdings based on insider
trading compliance.

However, when including agreements, the reduction is JPY 5808,
exceeding the target of a JPY 550B reduction under our previous
medium-term business plan.

» By exceeding the CET1 capital ratio target of our previous medium-term
business plan and building a capital base to support steady dividends,
we have been able to maintain a Cash Dividend per Share of Common
Equity of JPY 7.5.

* Please turn to the next page.



Earnings Plan for FY2019

Consolidated EY2018 EY2019 Cash Dividend per Share of Common Stock

Results Target

WPY B) YoY
Consolidated Net Business Profits

. 408.3 600.0 191.6
(+ Net Gains (Losses) related to ETFs and others) x

FY2019 (Estimate): JPY 7.50
Credit-related Costs -195 -60.0 -40 4
Interim Cash
Net Gains (Losses) related to Stocks : JPY 3.75
(- Net Gains (Losses) related to ETFs and others)* 259.8 160.0 -99.8 Dividend (Estimate)
Fiscal Year-end Cash - JPY 3.75
Ordinary Profits 614.1 700.0 858 Dividend (Estimate)
Net Income Attributable to FG 96.5 470.0 3734
Results Target
(JPY B) re Yoy
Net Business Profits
(+ Net Gains (Losses) related to ETFs) 2550 465.0 209.9
Credit-related Costs 227 -55.0 -32.2 Assumptions under the Eamnings Plan
Net Gains (Losses) related to Stocks 1688 155.0 138 O/N Interest rate -0.05%
(- Net Gains (Losses) related to ETFs) . i 3M Tibor 0.07%
Ordinary Profits 3399 565.0 2250 JGB (10-yr) 0.10%
Nikkei 225 Index JPY 21,700

Net Income -105.3 390.0 4953 USD/JPY 109.00

*Net Gains (Losses)relatedto ETFs and others (2Banks) + Net Gain on Operating Investment Securities (SC Consoldated)

Page 10 <Earnings Plan for FY2019>

Here | would like to explain our earnings estimates for FY2019.

We estimate that we will be able to achieve a similar level of
Consolidated Net Business Profits (+ Net Gains (Losses) related to
ETFs and others) as in the previous fiscal year prior to recording a one-
time loss. This can be achieved by making up for the drop of slightly less
than JPY 30B in special factors pertaining to Equity in Net Income of
Affiliates recorded in the previous fiscal year.

We estimate JPY 470B in Net Income Attributable to FG primarily due to
an increase in credit-related costs as we take a conservative credit
policy and a reduction in Net Gains related to Stocks.

Our estimate for the Cash Dividend per Share of Common Stock for
FY2019 is JPY7.5, the same as the actual dividend for FY2018. | will
explain this in more detail when touching upon our capital strategy and
dividend policy later in the presentation.

The next page has earnings plans for each in-house company for your
reference.

Now let’s skip ahead and move straight to page 35.
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In-house Company Earnings Plan

Group aggregate, management accounting, rounded figures

Nel Income

p— FY18° FY19 tamet YoY FY18* FY19 target YoY FY19 target
Retail & Business Banking i

(RBC) 100 18.0 80 -3250 210 346 .0 1.7%
Corporate & Institutional

(cIC) 268.0 238.0 -30.0 3190 2530 £66.0 12.2%
Global Comorate

(Gce) 169.0 157.0 -12.0 88.0 910 30 6.7%
Global Markets

(GMC) -18.0 154 .0 172.0 -19.0 106.0 1250 6.1%
Asset Management

(AMC) 16.0 13.0 -3.0 650 50 60.0 4.4%
In-house Company Total 445 0 580.0 135.0 128.0 476.0 80

FG Consolidated 408.3 600.0 1916 96.5 4700 3734 6.2%
1. Net Gains (Losses) related to ETFs are included in GMC. 2. FG C. figures are C Net B Profis « Net Gains (Losses) related to ETFs and others.

3. FG Consolidated figures are Net Income Attributable to FG. 4, Each Company's ROE is on management accounting basis. Calculated not only taking account of regulatory risk weighted assets but also other

factors such as interest rate risk in the banking account. 5. Preliminary figures. 16 figures are calculated based on the new management accounting rules for Fy19.

n

MIZLHO
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Commencement and Implementation of Structural Reforms

Optimize Organization & Personnel Structurally Reform IT systems

Targt_aE FY18 Resuits
Streamiining of
approx. 1,300 employees’ approx. 1,760 employees
A _d -

Shift to front office
approx. 600 employees’

Decrease by
approx. 700 employees

Revisit Channel Strategy Strengthen Earnings Power

approx. 550 employees

Decreased by
approx. 1,200 employees

Targets FY18 Results
Migration to the Completed
New Core 8 phases to date
Barking System (9™ planned in July 2019)

(Total of 9 phases)

Targels FY18 Resuls
Reduce na
of locations 19’ 19
in Japan by
Close or Merge 10 10
Create Jomnt 9 g

Branches.

*Cumulatve number from Y17 to FY13

12

Targets FY18 Results
Risk weighted assets
Streamine areas/Reduction
i -JPY 7008
Focus areasincrease
0P 18T +JPY 1.6T
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Overview of Income Statement
FY 2018 YoY
P ) FG ac+a’ sc? FG B + 78" sc?
Consolidated Gross Profits 1 1,812.7 14409 2618 -102.8 -834 -18.3
Net Interest Income 2 7624 7679 -100 -448 427 57
heet Fee ana Commussion income » Rducasyincome 3 6655 5128 1108 -41 115 -130
NetTradng come + Met Other Opersing Income 4 3846 1601 161.1 -535 522 04
Net Gains (Losses) relatedto Bands 5 -1093 -109.8 05 -885 887 05
General and Adminigrative Expenses 6 -1,4308 -1,079.6 -2458 58.1 657 06
Personnel Expenses 7 664 2 -4732 1174 493 815 01
Non-Personnel Expenses ] -7008 -550 6 -1226 25 72 12
Miscellaneous Taxes 9 656 -557 5.7 61 70 0.3
Consolidated Net Business Profits 10 3933 3635 174 -64.4 -379 AT4
Credt-related Costs 1 -1985 -189 -05 -1768 757 00
Net Gains (Losses) related to Stocks 12 2748 1786 96 28 -798 37
Equityin Income fom imestments n Afistes 13 51.2 495 03 287 278 02
Other 14 -142 -801 -02 194 232 01
Ordinary Profts 15 8144 4002 252 1882 2222 213
Net Extraordinary Gans (Losses) 16 4978 4942 138 5163 5141 98
Income before Income Taxes 17 1162 -40 113 -BB16 -136.3 311
Incore Taxes 18 25 401 80 194.1 2143 1.8
Proft AnbuBbe I N on-Conroiing inerests. 19 -221 -183 1.1 85 72 16
Profit Atiributable to Dwners of Pareat 20 96.5 17.6 43 -479.9 5147 -31.3
1.BKCi ¢ +TB Ci i 2.8CC
:
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Overview of Income Statement (Subsidiaries)

BK Consolidated TB Consolidated SC Consolidated
(JPY B) FY18 YoY FY18 YoY FY18 YoY
Consclidated Gross Profits 1 12870  -90.4 1539 6.9 Operating Revenues 21 3815 0.0
Net Interest Income 2 7408 -38.4 270 -43  Commssions 22 1679 0.4
Met Fee and Commission income « Rducaryinceme 3 3897 94 1230 20  Met Gam on Tradng 21 1013 -228
Met Tradng come « Net Cmer Operating b come 4 156.3 514 ar B2 et Ganon Openg ietmet Secue 24 T 23
Net Gains (Losses) relsfed fo Bonds 5 -1119 97 4 20 86 Interest andDwidend income 25 104 4 258
General and Adminidrative Expenses 6 -978.0 61.1 -1015 46 Interest Expenses 26 -97 6 -222
Personnel Expenses 7 -420.0 473 531 42 NetOperating Revenues 27 2838 -221
Non-Personnel Expenses B -505.8 65 -447 05 Seling, Genersl Adminstrate Expenses 28 -262 6 or
Mscellaneous Taxes 9 520 70 -36 0.0 Operating hcome 29 21.2 214
Consolidated Net Business Profits 10 315.5 -46.1 478 8.2 Ordinary Income 30 27 -205
Credit-related Costs 1 -184 1721 -05 -35 Bitraordnary Gain (Loss) K} 114 -106
Net Gans (Losses) related to Stocks 12 158.2 -70.9 203 89 Incorre before Income Taxes 32 1.3 =311
Equtyin Income Fom inestments in ANy 13 494 278 00 -00 Incorre Taxes 33 80 18
Oeher 14 1.4 241 -87 0.9  pom s mmoe 1o rcowoing cowean 34 5 o | 16
Ordinary Profts 15 4267 -2203 635 -1 8 Profita tiributable to Owners of Parent 35 4.3 -31.3
Net Extraordinary Gans (Losses) 16 -492 1 -512.8 -21 -1.3
Incorme bef ore Income Taxes 17 653 -1332 613 -31
Income Taxes 18 534 2114 -132 29
Proft Afiritutsbie i N on-controlling inferess 19 178 68 -05 03
Profit Attributable to Owners of Pareat 20 -29.8 -514.9 475 0.1
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Overview of Balance Sheet (Mar-19)

Total Assets: JPY 200T (-JPY 4.2T)
JPY Loans’ Risk Weighted Assets: JPY 57T (-JPY 1.6T) JPY Deposits'
DepositsNCDs
JPY 78T JPY 137T
(-JPY 0.9T) (+JPY 1.1T)
JPY 47T .
(BK. Japan) JPY 1 Jpy f,"Tl [BK Japan)
Non-JPY ' USD 2800B|
I = JPY ! JPY 112T
Securlies Non-JPY'* USD 20678
JPY 29T ofw indwdual deposits. approx. JPY 40T
‘ (-JPY 4.4T) Other Liabilities
Stocks JPY 35T
| JGBs JPY 130T JPY 63T
| | Non-JPY Bonds JPY 7.9T | (-JPY4.7T)
Other Assets
Bank of Japan Current Account J F:ﬁ: 92T Leverage Ratio: 4.42% (+0.14%)
Balance (2 Banks) : (+JPY 1.1T) JPY 9T Liquidity Coverage Ratio*:
JPY 36T (+JPY 4.1T) Cash and Due oy 457 (-JPY 0.6T) 144.3% (-0.9%)

1. Management basis, rounded figures. 2. Negotiable Certificates ofDeposit 3. Customer Deposits. 4. FY'18 Q4 result, ( ) represent QoQ comparedto FyY18 Q3
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Consolidated Gross Profits (Net Interest Income)

JPYIUSD'

Net Interestincome
has decreased
mainly due to the
increased market
funding costs in
international
operations.

11097 11269 10112 11220 11274 10627 11358  111.01
Do YoY e
—g— Domestic Yo _,_._.—.—-—l
Increase/Decrease’ % '5 - 4%
—@— Intemational YaY . + 2% T~
Increase/Dacresse’ G . -
. 1% _A3% -10% L
3% 22
WPY B)
Intemnational 431.4
Operations < ey
Domestic .
Operations <
Difference
Between
Consolidated
aNTZEANKS  pyis {1 FY1SH2Z  FYIBHI  FYIBH2  FYI7HI  FY1I7HZ  FYIBH1  FY18H2
Inits t on Li d Bills
D i e o 4635 458.1 4424 4916 4947 5046 604.0 649.8
Interest on Deposits® 77T -89.8 925 1310  -1527 1552 2179  -2626
Inits t on Dividend:
piuhe~ hotineadiy 158.5 1495 1295 150.3 1426 140 1 163.5 139.2
Interest on Due from Banks N9 352 3486 426 540 658 575 66.0
Interest on Repos? 36 04 =115 -18.2 -40.3 -50.6 £1.1 £59
Other -49.1 635 662  -103.9 909 1047 1379 1721
Netinterest|
(Consolidated) 523.5 480.1 438.3 4314 407.4 399.9 408.1 354.2
1. Fareign rate (TTM) at the resp iodend 2 2Banks 3. Excluding ntsrest on Nagomme Certificates of Deposit

4. Receivables under Resale Agreements + G“rantee Deposits Paid under

Deposits under

16

Lending T

Payables under Repurchase Agreements —

MIZLHO
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Consolidated Gross Profits (excluding Net Interest Income)
Net Fee and Commission Income/Fiduciary Income I Net Trading Income/Net Other Operating Income
(JPY B) Figures in ( ) represent YoY  (JPY B) Figures in ( ) represent YoY
4382
669.7 665.5
4.8
Net Fee and Commission Income -3.9 384.6 Trading related 68.6
2 Banks 4171 (+121) 2Banks 355 (-76. 6)
o/w Net Gains (Losses)
Domestic 2834 (-0.7) related to Bonds: -105.5 (-85.1)
Intemational  133.7 (+12 8) o/w Damvatrves + Foreign
Exchange® 141.0 (+8.2)
SC Consolidated’: 120.0 (-19.4) SC': 180.2(+48)
. 7
s Other” 73.1(+3.4) Net ngm;mq 1013(-228)
BK Subsidiaries’ 9.6 (+4.1) Onsrasoman
1B Subsidiaries’- 334 (+46.9) Non-trading refated’ +15.1
Other- 301 (-7.7) 2 Banks: 13.2(+0.T)
Fiduciary Income 02 sc' - 428(+123)
: Underwriting and Selling Fees’ 410 (+12.4)
TB 54.9(+01) 3 %
TCSB 62(-51) M SAE00
Consolidation adjustments -6.1(+4.7) ks ed S
FY17 FY18 P17 FY18
1. Includes MSUSA 2. includes 3. After C 4 Afer includes £ 5. Net Trading income — 5C Underwriting and Seling Fees +
Net Gains (Losses) related to Bonds + Net Gains (L Forei ions 6. Net Gains (L ivatives Trading T i Net Gains (L }on Foreign Tr o

7. SC consolidated
T _
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Net Interest Income (2 Banks)

I Domestic Operations 2 Banks I International Operations 2 Banks
WPY B) WPY B)
500
300 Net Securities
Interest 400
/ Income Loans
=0 0o and Bills
" Discounted
00 Securmies 200
100 Net
150 Interest
a Income
100
Loans -100 Deposits®
and Bilts
50 Discounted -700
Interest on
-300 Repos'
o - Other
N Deposits’ ~ -400
-50 Interest Other
on Repos -500
Netinterest 55, 0 296.2 273.2 268.0 253.7 241.1 249.4 230.9 mm’“‘wa.s 118.7 104.3 103.6 105.7 107.9 111.1 845
H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2
FY15 FY16 FY17 FY18 FY15 FY16 FY17 FY18
1 i under Resale A + Deposits Paid under Securiti ing Ti Repurchase Ag Deposits ived under ies Lending

"Transactions Z. Excides Interest on Negotiable Certificates of Deposit

18
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Overview of Loans

I Loan Balance' (Period-end Balance)

2 Banks

0PYT)
JPYUSD? 119.97 112.69 101.12 11220 112.74

738 734 71.9 728
g
= Outside H Ll AN RS
Japan
=in Japan

Sep-15  Mar-16 Sep-15  Mar-17  Sep-17

1. Excluding loans to FG. Banking account 2 Foreign exchange rate (TTM) at the respective period ends

19

106.27

Mar- 18

113.58

[
o

Sep-158

111.01

* Loanbalance increased
mainly due to the
increase in corporate
loans both inside and
outside Japan

Mar- 19
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Loans in Japan

I Loan Balance in Japan' (Period-end Balance) 2 Banks ILoan and Deposit Rate Margin in Japan® 2 Banks
{PYT)
~@—Retuns on Loans and Bills Discounted *++ a
55.8 —a—Loans and Deposit Rate Margin = a-b
s 2 533 wue 848 535 s38 HME o 105% 101 —+—Costs of Deposits and Debentures~ *+* b
Gov. &other |3 |22 B mwm ma B ; 01%

public sactor

e Com. 5% §88

Indsiduals”

i & & B & B B B | f——a 5" 066% pgaw oo
_""""L-_____'_____' 060% @ ggag
Sep-15 Mar-16 Sep-16 Ma-17 Sep17 Mar-18 Sep-18 Mar-19 1—__.__'______.

M9 539 542 532 544 535 535 538 550

Balance

8.

. 0.94%
N 080% (grop pes% 083% qgnw

101% g.98%
0.93% 909
o= o 0.86% 0.84% 0.82% ggp%
01 i

2

1 190 1'_35' 1849

20082% || 4Q0.79%

0.04% 003% 001% 000% 000% O000% O000% 0.00%
—— g p g B

FYISTHFY132H FY16 1H FY16 2H FY17 1H FY17 2H FY1B 1H FY182H

ILoan Spread in Japan BK, management accounting

—&— Loansto Middle Market Firms & SMEs

—8— Loansto Large Corporate Banking Clients
D71% n7nec

0.54%
H1 H2 H1 H2 Hi H2 H1 H2 052% 051% 050% pages 048% 048% 0.47%

FY15

1. Excluding loans to FG. Banking account.
3. Housing and Consumer Loans. 4

FY16 Fy7 FY18 FY15 1H FY15 2H FY16 1H FY16 2H FY17 1H FY17 2H FY18 1H FY18 2H

20

FG) and the Government.

2 Calculated by deducting “Housing and Consumer Loans” from “Loans to SMEs and Individual Customers” .
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Loans outside Japan

Loan Balance outside Japan"? (Period-end Balance)

I Loan and Deposit Rate Margin outside Japan

(USD B) BK, management accounting BK, Overseas
517 3 #- Returns on Loans and Bils Discounted =+ & 2.01%
—a—Loans and Depost Rate Margin wra-h 167% -
2246 s -+ Costs of Deposits and Debentures “e b -
2103 2155 2138 2117 530 603 224%
2006 = B 1ga% 20w 201%
A — 1.70% . : - .
a71 05 43 3w OO it 108% CT @ 1.68%
= B - ' = 1.08% 121%
EMEA 104% opos% 096% 097% & 0.98% 0.89%
— oo 0w 08e% N —
065% 073% 1Q098% |[3Q093%
Amieficas 0.46% 200.99% |[4Q0.88%
FY151H FY152H FYIB1H FY162H FY17 1H FY17 2H FY1B1H FY1B2H
ILoan Spread outside Japan''? B managsment accounting
Asia
—a s = 2
i & & & B B B B B 083% 002% 031% 089% [gg9% 0.90%
Sep-15 Mar-16 Sep-16 Mar-17 Sep-17 Mar-18 Sep-18 Mar-19 0.65% 0.81%
Avg. L
Eies 1951 2080 2141 2208 2160 2219 2400 2610

H1 H2 H1 H2 H1 H2 H1 H2

FY15 FY16 FY17 FY18 FY151H FY152H FY1681H FY1B82H FY17 1H FY17 2H FY181H Fyig2H

1. BK (including the subsidiaries in China, the US, the Netherlands, indonesia, Malaysia, Russia, Brazil and Mexico).
2. Changed management accounting rulesin FY18. Past figures are recalculated based on the new rules.

a e
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Non-JPY Funding

I Non-JPY Assets and Funding (Mar-19) ITrends in Non-JPY Loans and Deposits
(USD B) BK', management accounting (USD B) BK', management accounting
() represent changes from Mar-18
e PON-JPY Loang 2.3
4420 4420 e NON-JPY Deposts 2.3
Loans Customer —a— Propottion of Deposits to Loans
Deposits
2067

2800

« Corporate Bonds
< « Currency Swaps
etc

Mar-17 Mar-13 Mar-13

Reference: 5 Year Currency Swap Rates (USDLIPY)

= Repos (bps)
= Interbank
<"« Central Banks 80
etc e,
80 W
40
20
) 0
Assets Funding Mar-17 Mar-18 Mar-18
1. Includes the banking subsidiaries in China, the US, the Netherlands, Indonesia, etc. Source: Bloomberg
2. Change management accounting rules in Fy18. Past figures are based on the new rules. 3. Including Nen-JPY lpans/deposits in Japan

- e
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Non-interest Income from Customer Groups

I Non Interest Income'

Group aggregate, management accounting, rounded figures

{IPY B)
+12

3

Banking in Japan

Banking outside Japan

Trust/ AM-related

Securities

FY16 FY17 Fv18

1. Changed management accounting rules in FY'18. The original figures before the recalculation were Fy'16: JPY 9748 and FY'17: JPY 9848

23

406 (+20)

190 (+13)

180 (-10)

200 (-6)

Figures in ( ) represent YoY

Solutions Business-related: 128 (-4)
Syndicated Loans: 32 (-19)
Investment Banking related: 53 (+17)

| Securities-related Fees: 20 (+1)

Investment Trust & Annuities: 31 (-2)

Investment Trusts 13 (-6)
| Individual Annuities: 18 (+4)

Settlement & Foreign Exchange: 164 (+17)
Settlement: 75 (+2)
Foreign Exchange: 89 (+15)

Cther: 83 (+9)
[ EMEA37(+0)
Americas. 64 (+5)
Asia: 79 (+6)
Real Estate: 58 (-1)
L Pension/Asset Management. 63 (-2)

T In Japan 167 (-6)
L Qutside Japan: 33 (+0)
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General and Administrative Expenses

I General and Administrative Expenses’

Consolidated

(JPY B)

1,467.2
386

B88.7

1. Includes N

68938

1034

Frar

1o0g

Unrecognized Actuarial
Differences -30.0 (-53.8)
Personnel® 6043 (+4.5)

Reference

No. of Employees: 59,132 (-919)

In addition,

Avg No. of Temporary Employees *
17.707 (663)

Non-Personnel 7008 (-2 5)

In Japan: 581.0(-74)
Outside Japan 1198 (+4.8)

Miscellaneous Taxes 656 (6.1)

Figures in ( ) represent YoY

BK Consolidated*: 406.7 (-8.7)

SC Gonsolidated® 162.1 (+10.3)

Other: 125.3 (+2.8)
BK Consolidated”: 483.2(-10.6)

| SC Consolidated™ 145.2 (+2.7)

Other: 72.3 (+5.3)

24

2 T number of

ing WSUSA. 5. MSUSA
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Securities Portfolio

L O Y - TR S
ali£ed =ains/Losses on Jiner ocecuriies c Fidot o

I P e S TR
I WIiNner securites

| .
Consolidated, acquisition cost basis I unr

WPYT)
206
266 30
26
84
90

ki

flar-17  Mar-18

1. Other Securities which have readily determinable fair values. 2 UST/GSE Bonds. 3. Figure represents portion held by BK. 4. The base amount 1o be recorded directly to Net Assets aftertax and other
- o - "

276 Foreign Bonds?
_ 26.1 Dett Securbes
31 25 B : ssuedinus: 5.1
) ﬁ _I- Japanese Bonds
B8N B — CoweignBonds JGB: 59

Debt Securties ssuedinUs *- 2.1
CLO non-JFy denomnatea - 0.5
LIRS — Japanese S1ocks

| apas ESE DU
JGB: 118
4629 812 707 et
— Japanese Stocks AL
Dec-18 Mlar- 19 Mlar-17 Mldr- 18 Dec-15 Mlar-19

d on the quoted market price if avalable, or other value, at the [

¥

25
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Securities Portfolio (Bonds)

Consoidated || JGB Portfolio®

2 Banks, acquisition cost basis

I Net Gains/Losses related to Bonds
(PY B) Py T)
FY48
AoaA 13.3 i
| . Treasury 10.2 34
Discount Bills 54

FY16

Fy17

r

[ FY18H1 F¥18 3Q

m loss of JPY 149.28
S | Wisdium & Long- —

Includes one-time ' Floating-rate ¥
Notes
term Bonds *
=8—Avg. Remaining
1226 Period 4
Frigag  Ynrealzed

Gains/Losses (JPY B]

Mar-17
87

Reference: Interest Rate Trends in and outside Japan l Foreign Bond Portfolio '

(%)

High 3.24%

Mar-18
06

2 Banks, acquisition cost basis

59

WPYT)

3 “M UsT
(10y)

2 Low 2.39%
1 —e—Ayg. Remaining
High 0.16% Period
0 - b JGB o
Low - 0.05% (10v)
-1 Unrealized
Mar-18 Sep-18 Mar-19 Gains/Losses (JPY B)

Mar-17

*.1629 -160.

1. Includes the loss of JPY 148.28 pertaning to restructuring of foreign bond portfolio, etc. 2. Other Securities which have readily determinable fair values

Calculated based on the quoted market price if avaiable, or other

3. Includes bonds with remaining period of one year or less 4. Excludes floating-rate notes 5. The base amount to be recorded directly to Net Assets after tax and other necessary adustments

2%

period end.

wvalue, at the

Mar-18

2

Mar-19
-171.4 211

Dec-18
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Securities Portfolio (Stocks)

.. . e e e e s
I Net Gains (Losses) related 10 S10CKs

n . o~ b g g g B =
consoidated || JaP@Nese Stock Portfoiio * Acquisition cost bas

(JPY B)

MNet Gans related 1o ETFs
and others’

720
L 2421

FY18 274.8

FY18 Fy17

FY18H1 FY183Q FY184Q

WPY B)

Cumulative
Amount:

-115.7

Mar-15 Mar-16  Mar-17

Mar-18  Mar-19

::mu.miQ.‘FEEJ 16039 18387 19842 18876

Policy for cross-shareholdings disposal

Target Resuits
Reduction JPY 550B JPY 543B
by Mar-19  (aigied fs e paisnce R
]i ~JPY 580B ‘J
(including agreements )
2. Other which have readily far values.

1. Net Gains related to ETFs (2 Banks) + Net Gain on Operating Investment Securities (SC C
3. The base amounts to be recorded directly to Net Assets aftertax and other y adj

4. This figure includes future sales aready agreed upon
27

donthe average market price of the respective month.

MIZLHO
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Asset Quality

I Credit-related Costs I Non Performing Loans based on FRA®
(PY B) 2 banks, banking account + trustaccount  (JPY T) 2 banks, banking account + trust account
Figures in < > represent
Credit-related Costs Ratio: 4 %5,. Reforence: HFL Trends
Rato of Credil-refated Costs Sl 13
S Yo Bankrupt and - 056
Substantially »
Bankrupt Obligators
Reference Crece-reiated Cost Trend Mar-10 Mar-19
571 27 Claims with 0.55 0.56
Collection Risk  —
Mo Claims for Special
Attention -
. --NPLRato
-49.3 _ . .
<Bbps> Mar-17 Mar-18 Mar-19
e ——— FY16 sl FYis ‘ Reference: Other Watch Obligors |
Portfolio Problems -36.0 -145 744 2 banks, banking account
ke ey 451 s Mar-17 Mar-18 Mar-19
for Possible Losses on - - - o
Loans Balance 16 16 13
Gains on Reversals of [JPY T}
Reserves for Possible 310 1678 6.7 Resenve ratio 6.69% 3.02% 2.46%

Losses and Others

1. Period-end balance, based on the Financial Reconstruction Act. 2. Financial Reconstruction Act.
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Loan Portfolio Outside Japan

| Loan Portfolio Outside Japan (Mar-19) BK '
Total: USD 258.28 | Quality of Loan Portfolio
on-Japanese 659 Japanese 35%
-@-Invesiment Grade Level Ratio
-8-NFL Ratio
47T%
To% 77%
Asia/Oceania: USD 121.8B
2%
'i'-u'nqar:_n:nr»:- Korea 1 0.7%
- : .—-_.__‘____ 0.6% 0.6%
TTe— o
China: USD 10.7B
Mar-17 iviar-18 Mar-19
Reference:

LBO (outside Japan) Outstanding Balance”
JPY 3329 B (JPY -60.8B, YoY)

0% 20% 40% 60% 80% 100%

1. Including banking idiar stside Japan. 2. BK+TB, ing bas

» =




Basel Regulatory Disclosures (1)

I Capital Ratio Consolidated I Leverage Ratio Consolidated
WPY B) JPY B)
4.42%
428%
1824%  1885%
Tolal Capifal Ratio  1g.28% 3.95%
1544% 15.94%
Tier 1 Capital Ratio
Mar-17 Mar-18 Mar-19
CET1 Capir.ai Ratio 11.34% 1249% 12.76% Tier 1 Capital 82115 91922 92321
—— [©.27%)] (10.15% [10.71%] Total Exposures 2074016 2142778 2085574
Unrealized
mﬁ,mﬂ?] l Liquidity Coverage Ratio Consolidated
(JPY B)
144 3%
Mar-17 Mar-18 Mar-19 1294% /
P R T RO - 120.1%
Lormimon l:wllr e \'ﬂ_]lul LR S T =g Lt \-/
Additional Tier 1 Capital 1,2008 1,755.1 18421
Tier 1 Capital 82115 91922 9,232.1
Tier 2 Capital 1,839.4 1,668.1 1,6853 FY16 Q4 FY17 Q4  FY18 Q4
Total Capital 10,0509 10,8604 109175 Total HQLA? 50,0346 60,1596 59,7971
Risk Weighted Assets 61,7171 59,5289 57,8995 Net Cash Outflows 456116 50,0790 414478

1. Basel Wl fully-effective basis 2 Total High-Quality Liquid Assets

30
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Basel Regulatory Disclosures (2)

| External TLAC Ratio (Mar-19)

. . . - |
| Risk Weighted Assets Basis || Total Exposure Basis
WPYB) 22.18% ¢PYB)
TLAC Eligitie
Regulatory Bons 7TA4%  goguiatory
Buflers Requirement! +121% “’;“_{1‘5‘;“
18.85% 0.

- 218% = 2022 enware)
- 0 8Oe Deposit
ﬂf:[l;l‘ = 4.42% +0.80% Inswance’ 268%
S - %‘!I?:::md]
216% — sl _ —
(hom Leverage Ratio External TLAC Ratio
March 12
onward) External TLAC (ncluding capital buffars) 149007

Total Exposure 208,557 4
i TLAC Eligible Senior Bonds (Outstanding Balance)
JPY
YN 253
L - E— -
_ — B s
Total Capital External \ 25
Ratio TLAC Ratio Non-Jv '
External TLAC Denominated
(exduding capital buffers| 1 2-845-3
Risk Weighted Assets 57,8905 Mar- 17 Mar-18 Mar-18

1. Capital Butfer = Captal Conservation Buffer (2.5%) + G-SIBs Capial Buffer (1.0%) + Countercycical Capital Buffer (0.05%) 2. TLAC Eligible Senior Bond including other adjustments.
3. Deposit to count tow ards. G-5B¢' TLAC. +3.5% ulR\N’A fromMarch 2022. 4. Minimum TLAC requirement based on F5B's final TLAC standard as of Nov. 8, 2015,

Our required minimum TLAC asnruan:nzummsst% 5. Fund reserve equ amount on b i basis to 2.5% on RWWA basis
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Overview of the Previous
Medium-term Business Plan
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Overview of the Previous Medium-term Business Plan

Previous
Mar-16 Mar-17 Mar-18 Mar-19 Medium-term
Business Plan

P, o
: 2 Approx. Met the target by accumulating capital
Capital

Raptio' ; 0%

and prudently controlling RWA

Approx.
0.9% ) )
Excluding the one-time losses, met
RORAtarget, while ROE remains in
Approx. the 7-8% range
8%

Higher end of the UNable to meetthe target mainly due to
60-70% range the decrease of Gross Profit, even

(Revised Target) st . b o b bl o B0 _at._
> =77 Uougn COSLCoNTor was eneciive

Expense
Ratio™*

WPY B) |

58 8
Cross- Nl lncicding spessmsens)  JPY )
h 550B° Steadily reduced the amount and met
share gl ; F
. 116.7 2753 398.0 [Reduction the target including agreements®

holding 0 — Amount)
1. Basel Nl fully-effective basis (based on current regulations), excluding Net Unrealized Gains (Losses) on Other ities 2. Net Gains (L ) on Other Securities 3. Group aggregated
4. Range of i changedin FY17 (F¥15 resuk remain unchanged) 5. Shares listed on J stock market, ion costbasis, ive amount fromFY15 to FY'18

6. Includes future sales already agreed upon

33



5-Year Business Plan

of Financial Services
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Introduction

5-Year Business Plan:
Transitioning to the Next Generation of Financial Services

Implement forward-looking structural reforms focused on three interconnected
areas: business structure, finance structure, and corporate foundations

Resolve the mismatch that has arisen in the allocation of corporate resources and respond 1o new customer needs in order to
transition to the next generabion of inancial services

Go beyondthe conventional boundaries of finance and create new value incorporating both
financial and non-financial products and services in order to forge new partnerships with our

customers
Open & Connected Passionate & Professional

B Draw on the strengths that Mizuho has cultivated thus far

Customer base, network R . ;
peeedt vt Sy i Financial functions, market presence, ] Approach business
! depondI:I:iTﬁ.y | abilty 1o respond to non-fimancial needs | 3 ag a ynified group

B Accelerate our digitalization initiatives and proactive collaboration with extemal partners

Build a stronger and more resilient financial group which our customers
can depend on in the coming era

35

<5-Year Business Plan>
Page 35,36 Basic Policy

Now | would like to go over our 5-Year Business Plan: Transitioning to
the Next Generation of Financial Services, which was announced
recently.

This slide provides an overview.

We believe that one of the largest issues facing Mizuho at the moment
is the need to resolve the mismatch that has arisen between structural
changes in customers’ needs and the business operations framework
that has evolved over many years of routine at Mizuho.

With this in mind, our basic policy under the new business plan is to
implement forward-looking structural reforms focused on three
interconnected areas: business structure, finance structure, and
corporate foundations.

And our key strategy is to go beyond the conventional boundaries of
finance and create new value incorporating both financial and non-
financial products and services in order to forge new partnerships with
our customers.

This is how we will aim to transition to the next generation of financial
services.

On the following slides, | will explain these concepts in detail. Please
turn to page 37.
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36

5-Year Business Plan:

Transitioning to the Next Generation of Financial Services

Implement forward-looking structural reforms focused on three interconnected
areas: business structure, finance structure, and corporate foundations
Resolve the mismatch that has ansen in the allocation of corporate resources and respond 1o new customer needs in order to

transition 1o the next generaton of financial services

Approach business
as a unified group

MIZIHO

36



Time frame

Finance structure reforms Last 2 years (FY2022 - 2023)
Business structure reforms Achieve the effects of the structural
reforms and accelerate further

Corporate foundations reforms orowth

- Beginto see full effects of structural

. reforms
First3 years (Fy2019 - 2021) - Newly launched businesses make a
marked contribution to eamnings
Full implementation of the structural - Investin futher growth and enhance
reforms, building the firm foundations for retuns to shareholders

next generation financial services

- Accelerate and implementstructural reforms
- Investin future growth and seek out new business
- Establish a stable revenue base and securereserves for

invaetmeant
mygsimem

5-year business plan (FY2019 - 2023)

Page 37 <Time frame>

First of all | would like to go over the time frame for the 5-Year Business
Plan.

Although our previous business plans were three years, this new plan is
for five years.

A 3-year time frame is sufficient for addressing immediate issues on a
“flow” basis in terms of “stock & flow”.

However, by adopting a 5-year time frame, we believe that we will also
be able to directly address structural issues on a “stock” basis, aiming to
transition to the next generation of financial services.

In the latter two years of the time frame in particular, we expect to
achieve the effects of these efforts and to accelerate further growth.

Please continue to page 38.
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Basic policy: Three-pillar reform

Implement forward-looking structural reforms focused on three interconnected areas:
business structure, finance structure, and corporate foundations

Eliminate the mismatch in customer
needs vs our sales framework
Eliminate the mismatchin + Rewvise our business model to respond to changing
Expenses vs Gross Profits | customer needs

» Go beyond the conventional boundaries of finance
and create new, more open value chains spanning
both finance and adjacent fields

+ Cutivate new partnerships with customers

[ Eliminate the mismatch in how society has
changed vs ourbusiness style
= Transform our approach to business

operations in order to enhance employee
Stability Growth Finance Corporate engagement and motivation
structure foundations + Strengthen governance of group
reforms reforms companies and accelerate unified group
management

* Cultivate a new corporate culture
centered on communication

» Establish a stable revenue structure and
robust finance base

= Implement a capital management
strategy which will enable us to transition
as soon as possible o a capital utilization
phase

Risk & Return Cost & Retumn

35

Page 38 <Basic policy: Three-pillar reform>

This slide details the basic thinking behind each of the three pillars of
structural reforms—business, finance, and corporation foundations.

Here | would like to take a moment to explain our thinking behind the
finance structure reforms in particular.

Through these finance structure reforms we are aiming to build a
revenue structure with built-in stability and growth.

We will use four perspectives: (1) risk & return in relation to capital; (2)
cost & return in relation to investment and expenses; (3) stability; and
(4) growth in terms of our business portfolio. These perspectives will
enable us to identify issues specific to the revenue structure of each
business domain.

Based on this, we will reallocate corporate resources from streamlined
areas to growth areas, pursuing revenue streams with upside potential
more proactively while continuing to cultivate stable revenue streams as
well. | will cover this in more detail later.

Also, by enhancing the robustness of our financial base we will be able
to better withstand turns in the credit cycle and transition as soon as
possible to a capital utilization phase.
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Introduction

Go beyondthe conventional boundaries of finance and create new value incorporating both
financial and non-financial products and services in order to forge new partnerships with our

customers
Open & Connected Passionate & Professional

W Draw on the strengths that Mizuho has cultivated thus far

Customer base, network,
1 trustworthiness & l
dependability

Financial functions, market presence, ‘ 3 Approachbusiness
ability to respond to non-financial needs as a unified group

B Accelerate our digitalization initiatives and proactive collaboration with external partners

Page 39 <Key strategy>

* Please have a look at page 39. Our key strategy is to go beyond the
conventional boundaries of finance and create new value incorporating
both financial and non-financial products and services in order to forge
new partnerships with our customers.

* | would like to take a moment to touch on this concept in more detail.
Please turn to the next page.



Basic strategy: Creation of new value in adjacent business areas surrounding finance

Open & Connected
Passionate & Professional

IFAL LR EO G — Customer base, network, trustworthiness & dependability
— Financial functions, market presence
ability 1o respond to non-financial needs
— Approach business as a unified group

Accelerate our diglalization intiatives

Solutions with added value

Create new, more open value chains spanning both finance and adjacent fields Changing in needs
(examples)

Anticipate customer needs and then think, act, and deliver

Non-financial -

Lifestyle support
Support acceleration
of growth

Real estate

Score lending
Onine lending for SMES

Research

Settlements & loans i
Hybrid finance

Respond tostructural changes in customer
needs with financial solutions with added value

40

Improve corporate value

D Smart kving

Life design for
an age of longevity

Succession
Secondment of
senior management
Support the growth
i i
Business matching of startups

Structural shifts in
industnes

o"
~
More diverse and
areas %9 complex business

(loT, shanng
F' = economy)
Nance . Social cost reduction
areas -~ J.I.I. through financial

intermediary functions

Contribute to the sustainable
developmentof economy and society

Page 40 <Basic strategy: Creation of new value in adjacent business

areas surrounding finance>

* Until recently the value proposition of financial institutions has been
based on traditional financial services, focused on the value of money
itself. Of course, the importance of money itself is not going to change

any time soon.

* However, as peoples’ lifestyles and values

change, and as countries

around the world become more interconnected in terms of economic

and industrial structures, we are experiencing a time of broad change
and new customer needs are rapidly arising.

For example, as illustrated on the right side, individuals are not only
interested in investing their money but also services integrated with an
increasingly connected “smart” lifestyle, or in light of increasing
longevity, services with support for later in life such as inheritance or
nursing care, or for business succession and other such concerns.
Companies are not only interested in financing but also in other means
of growth support, business structure transformation, or responding to
the business risk arising from this growth/transformation, talent
acquisition needs, and other such concerns.

Given these changes in needs, the financial services industry must
change as well. To build new forms of partnerships with our customers,

40



we cannot limit ourselves to traditional financial domains. We must seek
to identify the underlying needs of our individual customers and
corporate clients based on their hopes, dreams, or concerns, and
connect with customers at a deeper level.

40



Basic strategy: Creation of new value in adjacent business areas surrounding finance

Open & Connected Create new, more open value chains spanning both finance and adjacent fields ?hangir:g in needs
| (examples) —

D Smart living

Passionate & Professional Anticipate customer needs and then think, act, and deliver

WIFAGISERSTIEIIGEN — Customer base, network, trustworthiness & dependability

Life design for
an age of longevity

Non-financial -
areas

More diverse and
complex business

Solutions with added value SUCCession

Lifestyle support Secondment of
Suppart acceleration senior management

-
Lilty tore ! needs -
~
of growth Support the growth
gro : o S
Redl estote Business matching M of Stantups
Structural shifts in
. industries
Consulting Score lending (loT, sharing
Research Fi ial economy)
M&A MBOABO Online lending for SM
Settlements & l0ans Hyprid finance = Financial g  Social costreduction
Assetmanagement  Leasing areas = through financial
ntermediary functions

Respond to structural changes in customer Contribute to the sustainable
needs with financial solutions with addedvalve PO COTPOratevalue e elopment of economy and society

E

Our aim is to go beyond the conventional boundaries of finance and
draw on a wide range of resources. We will seek to create new value
incorporating both financial and non-financial products and services with
added value by expanding into and connecting with adjacent business
fields. That is the essence of our key strategy.

Under this key strategy, we will fully draw on the strengths that Mizuho
has cultivated thus far—customer base, trustworthiness, and financial
functions—as well as our ability to respond to non-financial needs in
domains such as research and real estate. These strengths will be a
major source of differentiation for Mizuho.

We will also work to create new value by further enhancing our
digitalization initiatives and more proactively collaborating with external
partners.

In order to achieve this, we will adopt the action principles shown on the
upper left hand side of the page—“‘Open & Connected” and “Passionate
& Professional”.

“Open & Connected” means that we will connect customer segments,
regions, functions, and other aspects of our business in open
partnerships within and outside the group in order to create new value
chains spanning both finance and adjacent fields.
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« “Passionate & Professional” means that each member of the group will
be encouraged to find a source of inspiration in the dreams and hopes of
our customers, better connect with them, and draw on a high level of
expertise to think, act, and deliver.

» Please continue to the next page.
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Introduction

Build a stronger and more resilient financial group which our customers

can depend on in the coming era

Page 41 <Basic strategy: Our objective>

* In implementing this strategy, we are aiming to transition to the next
generation of financial services and build a stronger and more resilient
financial group which our customers can depend on in the coming era.
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Key financials

| Financial targets (FY2023)

Consolidated Approx. T — 8% L B Aporox JPY 900B
g Net Business
ROE (1.2%) Profite’ (JPY 408.3B)

I Common Equity Tier 1 (CET1)capital ratio target level I Reduction of cross-shareholdings

Basel lll finalization fully-effective .
awBReNA e e Reduction of JPY 3008’
9 —-10% range  Exciuding Net unreaized Gains
(8.2%) L By the end of FY2021

[Assumed financial indicators] 10-year JGB; interest rate: 0.15%; Nikkei Stock Average: 22, 100 yen, JPY/USD: 101 yen

1. Excluding Net Unrealized Gains (Losses)on Other ies 2. C [ Net Profits + Net Gains (Losses) related to ETFs (2 Banks) + Net Gain on Operating investment Securities
{SC Consolidated) 3. Acquistion costbasis

MIZLHO
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Page 42 <Key financials>
* Moving on to page 42, allow me to explain our key financials.

 Firstly, one of our financial targets to be achieved by FY2023, the final
fiscal year of the new business plan, is Consolidated ROE of approx. 7 —
8%.

* Another target is Consolidated Net Business Profits of approx. JPY
900B, which we will aim to achieve by enhancing our stable revenue
base and strengthening our earnings power.

* As a guiding indicator, we have set a target CET1 capital ratio level at
the lower end of the 9 — 10% range on a Basel lll fully-effective basis. |
will go into more detail on this when discussing our capital strategy.

» Additionally, we will aim to reduce cross-shareholdings by JPY 300B by
the end of FY2021. When we revised our Corporate Governance Report
in December of last year, we also developed a policy stating that
“through dialogue with the issuing companies, we will also reduce even
those holdings we consider to be meaningful” and therefore we will
continue to sell cross-shareholdings.

* Next | would like to show you some specific examples of the initiatives
we will undertake to achieve these targets. Please turn to page 43.
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Financestructure
reforms

Direction of each in-house company

l Gross Profits ROE and expense ratio (by in-house company)

80% 50%
(JPY B)
GMC/ S&T
-
ata
® o P
o3
K 4
[7]
=
w : 10%
Q 4% 80% 70% 60% %
[+
w - Strengien our revenue base MTOUGH ChaNnel DPIMIZALON ANT EXPANSION
E RBC o AW busnEsees arese
o = Leverage our consulling capabiities ty provide new value through
- colaboration both within and oulside he Mizuho group
o
= Buid new partnerships win clents replacing cross-sharehoideg
: 20% cic = Creste business opportunties through ndustry insight and assessment
- capabitics
E () - Sze: Net Business Profits
0 D A‘eg for previous medium- GCC : Eusln‘:e :”: ..w.es: po?n:-no W tdr:a fs:usgr p:ef:u.gdcz; a:::.sus!a:'l;[;ﬂl:'ﬂ
term business plan period __-.:::,3:: UEREsS vilue Chans by drawing o ouf stréngiha n Asa and No?
B - Fy2023 target i
........ R | - Banking: Stabilze earnings by focusing on improvement of the mark to
0% GMC market valuston o?our pertfolo
120% 100% 80% 80% 40% 209 0% = SAT: Performa range of ntermediary functions for priortized cparatons
Expe“sa ratio: cost & return = Enhance our assetmanagement capabiities and product development
AMC capabities t encourageacti e mvestmant m Japan
"Uanagement accounting basie Cakeulsted not onky taking secount of regulntory rsk weighted susets = Shifichangeto a siructure that enables us ta achieve the high capial

but also other factors such as interest rate risk in the banking account efficiency that AM business is capable of
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Financial structure reforms
Page 43 <Direction of each in-house company>
» First let’s look at the direction of each in-house company.

» This graph shows Gross Profits ROE on the Y axis, an indicator of risk
vs. profitability, which is key to increasing capital efficiency, and Expense
Ratio on the X axis, an indicator of cost vs. profitability.

And the size of the two circles represents the average Net Business
Profits for each in-house company during the period of the previous
medium-term business plan and the amount targeted for achievement
by FY2023, respectively. Showing these two values on the same graph,
we can see the issues faced by each in-house company and here we
have outlined our plans for improvement.

* The Retail & Business Banking Company (RBC), for example, has a
high level of Gross Profits ROE but also a high expense ratio. The
Corporate & Institutional Company (CIC) has a low expense ratio but
Gross Profits ROE is also low due to the allocation of capital to cross-
shareholdings.

* In order to address these situations, in RBC for example we will work to
improve cost & return by reducing fixed costs and in CIC we will
reallocate capital freed up by the sale of cross-shareholdings towards




new investments, lending, and business domains in order to improve risk
& return. These and other initiatives will enable each in-house company

to increase ROE on a bottom line basis.

* Please turn to page 44.
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Financestructure
Revenue roadmap reforms
i ; 1 s X R
I Consolidated net business profits outiook Pursue revenue streams with upside potential
WPY B) {rounded figures) f_Exoerlse o Difference in &
2 reduction Gross Profits
Banking account revenue. Revenue in the banking book excluding ALM revenue {Hat) w i e
Upsida revenue: Non-recumng customer-related revenue 4 trading-related revenug Solations (corporate) | 30
B Stable revenue Recurnng customerelated revenue +ALM revenue 2 Fund investmentetc. B0 g
approx. Sales & Tragng 50 270
Accelerale the growth guu —— — :
resulting from realizing /" 160
upside revenues FY18 FY23
o 160
prove stable revenue approx.
mainly by reducing fixed & 700 Increase stable revenue streams
costs Expense Differance
: -— o >
603.1 / 110 270 m?ﬁﬂ?n in Gioss F‘roﬁi?. T
Assetmanagement “omer
"o Setlements &FX | 30
200 — Crons @ emin _s
N:‘g ,m:ﬂ
- 5 _ I
wor 8
T ey
ceaat® ﬂ
Reducton in foced costs +70 Reduction in fced costs «20 :,N; businessed
increase in gross profits <20 kcreass in gross profits <60 Leasinginvestments
Stable revenue +50 Stabie revenye «BJ
= |
FY18 FY21 FY23 EYi8 EY23
1. Includes Net Gains (losses) related to ETFs and others 2. Revenue from comprehensive management of assets and liabilties in banking account 3. Excluding the one-time losses
4.1 Score, Mizuho Smart Business Loans, etc
44 MIELHE

Page 44 <Revenue roadmap>

* The next two pages provide a roadmap for how we aim to achieve
Consolidated Net Business Profits of JPY 900B and how we will revise
our capital allocation to do so.

* The graph on the left side shows Consolidated Net Business Profits
broken down by revenue stream type: Stable revenue and the relatively
more volatile upside revenue and markets banking account revenue.
You can see how we expect this revenue structure to change over the
next three years and five years, respectively.

* In the first three years of the new plan we will make expenditures in
business areas we are focusing on while reducing expenses overall,
primarily fixed costs in Japan, by restructuring channels, implementing
structural reforms in our operations and IT system frameworks, and
other means. So at first we will work to achieve a recovery in stable
revenue as this is the source of steady dividends. Then, in the last two
years of the plan, we will begin to see the effects of our forward-looking
investments of the previous years, and increase profits based on top
line growth.



Financestructure
Revenue roadmap reforms

I Consolidated net business profits outlook ' Pursue revenue streams with upside potential

WPY B) {rounded figures) . Expense _ Difference in
5 = reduction © = Gross Profits -
Banking account revenue  Revenue in the banking book excluding ALM revenue {Hat) iSO Other
AN 3 =
Upside revenue Non-recuming customerrelsted revenue 4 trading-related revenug Soltions (corporate) | 30
B Stable revenue Recurnng customerelated revenue +ALM revenue 2 Fund investmentetc. B0 g
approx. Sales & Tragng 50 270
Accelerale the growth 900 ——
resulting from realizing ‘/" 160
upside ravenues 160 FY18 FY23
Improve stable revenue approx.
mainly by reducing fixed ~ 7100 Increase stable revenue streams
costs Expense Diferance
. / 110 L “ reduction in Gross Profits ’
603.1 270 Py it
(Met) 20 ...
Assetmanagement

Gﬁ_'ler
110 200 —8 E'_.g,:_Sene:m;;ﬂ.san 30
o, | TR
P e cuves A0
%0 0000 e 2 AN | [ = B
zz [l - aB
R e [Nl (%0
I
= |

o [ 0 IS
Reducton n foced costs <70 Reduction in foced costs <20 Eh‘ewbusmssse;
Increase in gross profis <20 kcreass n gross profis <60 Leasingnvestments
Stable revenue <30 Stable revenye «B) W
—
FY18 FY21 FY23 EYi8 EY23

1. Includes Net Gains (losses) related to ETFs and others 2. Revenue from comprehensive management of assets and liabilties in banking account 3. Excluding the one-time losses
4.1 5core, Mizuno Smart Busness Loans, etc
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Based on these efforts, by FY2021 we expect Consolidated Net
Business Profits to have recovered to a similar level as FY2016, and for
stable revenue to exceed the level prior to the introduction of negative
interest rates, aiming to make a steady improvement to the quality of
revenue sources.

Also, as shown in the breakdown on the right side of the slide, we will
aim to increase stable revenue streams, primarily via (1) corporate
loans/deposits mainly outside Japan, and (2) settlements, forex, new
businesses, and other areas.

We will also actively pursue revenue streams with upside potential via
strategic investment based on the provision of quasi-equity financing
and by strengthening sales & trading.

Please turn to page 45.
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Financestructure

i

Internal risk capital reforms
I Internal risk capital outlook Internal risk capital for upside revenue
LY T (rounded figures) (JPYT) | lrepresents changes of RWA
Banking account revenue related == Solutons (corporate)
Upside revenue related oy 0,07 nonvestel o)
M Stable revenue related f
e S T S 063
0.52
Mar-19 Mar-24
657
627 653 : ‘
135 Internal risk capital for stable revenue
106 l m WPY T) [ ]represents changes of RWA
052 052 063
e ——
- — Reducion of
coss s e S
shareholdings
[10] QS Loans
469 E Wt 9 017 (Corporate)

g

Reallocation of business resources
Loan
. (Inamaualy 003 .. usiesses [0.3]
o6 BN 007 weers g
| |

= Investments

Mar-19 Mar-22 Mar-24 Mar-19 Mar-24

"The amount of nternally managed risk. Calculated not only taking account of regulatory risk weighted assets but also other factors such as interest rate rsk in the banking account

g
|

45 MIEL

Page 45 <Internal risk capital>

» When referring to internal risk capital, we are referring to a means of
calculating internally managed risk which we introduced during the
previous medium-term business plan. It is calculated not only taking
account of regulatory risk weighted assets but also other non-regulated
risk such as interest rate risk in the banking book.

» The graph on the left side shows that the overall amount of risk will
remain flat except for at the end of FY2018, where it was slightly
reduced. The graphs on the right side show our plans to restructure our
business portfolio by reallocating risk capital from streamlined cross-
shareholdings and areas such as housing loans to strategic investment,
lending, and other growth areas.

« On the next slide, | will explain our plans for reducing expenses.



Financestructure
Expense roadmap reforms

| Overview of Expenses’

IOV O {roundad fiouras)
WY B wounged higures)

Expense 78 8% Approx.

ratio 60%
Respond to Structural
Issues

Structural reform of IT systems -72 A
i | Personnelreduction 66 pPprox.
JPY -100B

Cost of responding

investments infocus  1° regulations, other
areas, other

New business areas + 37
MNew Core Banking System +23

Performance-based
eraton

+16

FY18 Fy23

*GaA (excluding N ing Losses) - Amortization of Goodwilland other items.
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Page 46 <Expense roadmap>

As you can see, we plan to reduce consolidated expenses from JPY
1.4T in FY2018 to JPY 1.3T in FY2023, a reduction of approx. JPY 100B,
and improve our expense ratio from 78% to approx. 60%.

However, on a gross basis, we are actually aiming to reduce expenses
by approx. JPY 200B through the provisions for streamlining our
workforce, IT systems, and other areas under the structural reforms,
and then we plan to invest/expend approx. JPY 100B in focus areas and
others linked to future growth, therefore adopting a more flexible
approach to expense management in each area of our business
portfolio.

Please turn to page 47.
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Quantitative Image of Structural Reform

New Business Flar™  Pian released in Nov 2017

eemied fgmes) Fyi?  --- FY2i --- FY23 FYzé --- FY26
Decreasedby
= approx Approx. Decrease by Decrease by Decrease by
IS8 19,000 people 0,000 pecple 8,000 peopie 14,000 people 19,000 people
0 {compared to March 2017)
Iimplemant anaad of schedule WD! BODW - a.om '14|000 _1 91000
Decreased by approx Approx. ADDIGCABoRS A ICAIONS

130 locations 500 locations
{eompared ta Mar 2017)

Locations in

30 locatons added Approx. 500 -50 -100

Reduction excluding
oepredaton relatedto
new core banking systermn

JPY 140B JPY1.45T JPY -120B  JPY -140B

(Group aggregate
compared to FY1T)

JPY 1.45T Approx. JPY 1008 Mid-JPY 100B level

* S.ymar Business Plan
4T

1 year ahead of the initial plan

Expenses I

Page 47 <Quantitative Image of Structural Reform>

* This is a comparison with the fundamental structural reforms we
announced in November 2017.

* In summary, we will further reduce the number of branches in Japan and
further reduce expenses compared to the original plan while aiming to
implement these structural reforms ahead of schedule.

* Please skip ahead to page 50.




Financestructure

Outlook of Loans reforms
I Loan Balance I Loan Spread
{n-house company management basis)
i Same level
516 616 517 542 > FY18 to FY21|FY21 to FY23
Corpomte Large
Corporations ‘ -
SMEs Bsh =
EEEEE =—ms
ndviduals 20 =
Mar-16 Mar-17 Mar-18 Mar-19 Mar-22 Mar-24
l'USD B)
2582
2103 2138 2248 ) B FY18 to FY21|FY21 to FY23
EMEA — — A%
[ cagr ' -
— A B e - - EMEA m) | =)
=JHEN B B - 2=
Proportion of Mar.16 Mar.17 Mar.18 Mar.19 Mar 22 Mar 24 Asia
Deposisto gy 75%  73%  74% Msintained approx 70% - -

1. 2 Banks, excluding loans to FG, the Japanese Government, etc. Banking account Individuals: housing and consumer loans
2. BK management accounting, including the subsidiaries in China, the US, the Netherlands, indonesia, Malaysia, Russia, Brazil and Mexico
3. BK, including the subsidiaries in China, the US, the Netherlands and Indonesia, etc.
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Business/finance
structure reforms

Reduction of cross-shareholdings

Basic policy* I Results and targets for reduction i o
(Y B) Results of reductions
- Unless we consider these holdings to be /L”’"M
meaningful, we will not hold the shares of other
companies as cross-shareholdings
= Through dialogue with the issuing companies, we 543
will also reduce even those holdings we consider to
be meaningful
e —— l 300 |
1,962.9
Quantiatie | Comprehensive assessment ‘ Continued
. reduction
X Criteria not met Negotiate to
Consider potential [ !mprove 1,419.8
forimpiovementin—  profitability '
Profitability of profitability
shareholding the
perclient | " sale of holdings
,,,,,,,,,,,, *
ol s &
| profitability |
: Vs |
| Capital costs | | _“Criteri . Maintain
E&oﬁ\erlacta's! frena me |,  holdings
R (however, aim o
FY14 FY18 Fy21 FY23
*See “Policy Regarding Mizuho Financial Group's Ci of Other Listed C ies” on our website: hitps: v mizuho-fy it
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Capital strategy (1)

Financestructure
reforms

I Current CET1 capital ratio status

Net Unreatized Gains
=~ (Losses) on Other
Securnties

| Target CET1 capital ratio

Lower end of the

. Net Unrealized Gans 9=10% I'aﬂge"

Under a level of (Losses) on Other
Finalization stress equivalent Socurities 1
of Basel \
financial cnsis \ e
1 2 / prietinay
8%

Regulatory +
required J Secure stress
ratio for

2027 resistance
Under current Basel Under new Basel Under stress Under new Basel Target level
requirements (as of requirements requirements
the end of FY2018) (as of the end of FY2018) | (as of the end of FY2018)
1 « CET1 capital ratiowould be lower mainly due to an i
increase in nisk weighted assets Establish a capital base with stress resistance
* Fix @ portion of unealized gains on stocks by utiizing and available capital aiming to shift to a capital
2 heige. tramsaclions utilization phase

+ Ensure stressresistance which is adequate for getting
through times of stress i

1. Fully-effective basis. Risk weighted assets associated with Net Unrealized Gains (Losses) on Other Securities (stocks) are deducted fromthe denominator when calculating. The capital floor is also
calculated after deducting the associated reserves from risk weighted assets using the standard approach.
2 Fully-effective basis. excluding Met Unceakzed Gans (Losses) oo Other Securities.
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Page 50 <Capital strategy (1)>

» | would now like to explain the thinking behind our target CET1 capital
ratio.

*  Our CET1 capital ratio as of the end of March 2019 was 10.7%
excluding Net Unrealized Gains (Losses) on Other Securities and
under current Basel requirements. Under the new Basel Il
requirements on a fully effective basis, this would have been 8.2%,
showing that we have steadily strengthened our capital base.

« Additionally, when considering a portion of unrealized gains being fixed
through hedging, we believe that we have secured adequate stress
resistance in the event of a stress event along the lines of the 2008
global financial crisis.

« From senior management’s perspective, we have set a CET1 capital
ratio in the lower end of the 9 — 10% range as the level we would like
to achieve in the future. This target level is based on the operating
environment going forward, the specific risk profile of our company,
and other factors. We believe that this would enable us to ensure
steady returns to shareholders while also proactively responding to
growth opportunities, even in the event of a stress situation on par with
the 2008 global financial crisis.

» Currently we have already achieved a level where we have secured
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capital adequacy and stress resistance, so based on the extent to
which we can further strengthen our finance/capital base going forward,
we will aim to enhance investment in growth and returns to
shareholders at an early stage.

We will aim to achieve a CET1 capital ratio in the lower end of the 9 —
10% range in the future while utilizing capital in this way.

Please continue to the next page.
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Financestructure

Capital strategy (2) reforms

I Revision to Shareholder Return Policy [ CET1 capital ratio (conceptualization) |

Our policy to retumn profits to shareholders has been revised as
below taking into account the status of capital adequacy and
other factors

Including Met Unrealized
Gains (Losses) on Other

We are maintaining the current level of dividends for / S
the time being while aiming to strengthen our capital _
base further to enhance returns to shareholders at L
&1 early slage I Investtor future Target CET1
growtn/ capital ratio
Before revision retums to
“Steady dvidend policy with a dividend payout ratio on a sharenholders
consolidated basis of approx. 30% as a guide for our 90% |
consideration”

Cash Dividend per Share of
Common Stock
Annual Cash Dividend Payment
(Estimate): JPY 7.50
intenm Cash Daidend (Estimate) - JPY 3.75
Fiscal Year-end Cash Dividend
(Estimate)

,\_mutmem hedging

Stress resistance
level |

Excluding Met Unrealized
JPY 3.75 Gains (Losses) on other

0% | Securities

We continue to pursue a discipined capital management policy

which maintains an optimal balance between strengthering our Focus on current q Capital uthzation _
stable capital base and providing steady returns to shareholders stable dvidends hase

Basel B fnakeaton Wy stectve bass

5‘ m

Page 51 <Capital strategy (2)>

Next | would like to introduce our new Shareholder Return Policy.

There are two primary factors behind this revision. The first is that we
have achieved the CET1 capital ratio targeted under our previous
Medium-term Business Plan and built a capital base capable of
supporting steady dividends. The second factor is that we believe we
can further strengthen our capital base through the implementation of
our 5-Year Business Plan which would enable us to enhance returns to
shareholders at an early stage.

There are two specific points of revision. The first is that instead of
specifying guidance for the dividend payout ratio, we are aiming to
maintain the current level of dividends, making our policy on maintaining
steady dividends more clear.

The second point is that we are clearly stating our goal of enhancing
returns to shareholders and at an early stage, which we have not
specified previously.

Please note that our dividend estimate for FY2019 is JPY 7.50.

On the right side of the page you can see a conceptualization of our
thinking regarding how our CET1 capital ratio and returns to
shareholders may change going forward.
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* Please turn to the next page.
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Priority business fields

Business
structure reforms

Megatrends

Digitalization

Aging
population
and declining
birthrate

Globalization

52

Structural changes in customer
needs

Asset formation to
prepare for the future

Smooth business
SUCCESSIoNn

Convenient services
in ine with diversifying
lifestyles

Acceleration of
innovation

Industry transformation

Growth in Asian
EConomic zones

Pasitive cycle of funds
among market
participants

Mizuho's
strengths

pre—

Mizuho's priority business fields

To be a partner that
helps customers
design their lives in
a changing society

To be a strategic
partner for business
development under a
changing industrial
structure

Tobe a partnerwith
expert knowledge of
market mechanisms
and the ability to draw
on a range of
intermediary functions

Ansis iomers wh assel buldingin an era of
engmenng iespans, and develop professonas capibie
of providng this asaistance

Provide sophmticated solubons for busineds successon
needs and asist chents wih peeds reganting igentifyng
candestes for senior management ries

Open colaboration for growith acoeleration inciuding
wih and formng industry-povemment-
s

Buid new forms of parteerships, sharng business nsks

Leveraging our Asian clent base and network in orderio
SUppOrt e SusMess covelopment of gobal chents

* Draw on a broad range of niermediary functens to
con other nvestors snd connect

+ Enhance the sophmstication of cur ALM snd portfolo
management through Rexibic asset alocation
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Business structure reforms

Page 52 <Priority business fields>

* Now | would like to share with you our business structure reforms.

* Inlight of structural changes in customer needs, we will fully draw on
our strengths and go beyond the conventional boundaries of finance in
order to provide optimal services and solutions. This approach is
aligned with the key strategy | previously mentioned.

» Through this approach, we will aim to be a partner that helps
customers design their lives in a changing society for retail customers
and business owners. And for corporate and institutional clients we will
aim to be a strategic partner for business development under a
changing industrial structure. For market participants, we will aim to be
a partner with expert knowledge of market mechanisms and the ability
to draw on a range of intermediary functions, thus enhancing our
presence.

* Atour IR Day next month, the head of each in-house company will
provide a more detailed explanation of our business strategies, so
today | will simply summarize some of the key points.

* Please turn to page 53.
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Retall banking strategy

Business
structure reforms

[ —————
ey sirategies FY2017 --- FY2021 --+ FY2024 |
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MIFLHO

Page 53 <Retail banking strategy>

First of all, let me introduce our retail banking strategy.

We believe that the key to differentiating Mizuho is to provide both
optimal channels aligned to customers’ needs and a broad range of
services.

In light of the trend for connected “smart” lifestyles, retail customers’
day-to-day financial activity is more centered on mobile and social
media channels, so we must find ways of interfacing financial services
with these spaces.

In that regard, utilizing technology and working with an open mindset
with other companies will enable us to provide highly convenient
services from a user experience perspective, and so we will work
towards this as quickly as possible.

Also, considering structural changes in society leading to lengthening
lifespans, we will aim to provide optimal solutions aligned to
customers’ life events, such as asset formation in preparation for the
future and nursing support services for old age.

Please proceed to the next page.
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Business
structure reforms

Institutional banking strategy

Further strengthen our support capabilities in
accordance with client growth stage

T
Key strategies SoodEary  Middie =
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Develop new forms of partnerships | Develop partnerships sharing business risk
sharing business risks with clients by with clients
strengthening our risk-taking capability

- Mezzanine and equity financing ‘m

Frovide with moie equily ieiaied iunds
- Underwnte asset risk M e
Provide asset financing utiizing leases and other £9 Assetrisk
solutions + Client base EH— Quasrequity risk Spur business and

+ Industry insight investment activities
= Risk management

L

Utilize the capital released
ability through reduction ot
« lmvestor network cruss-share holdings

g
g

Page 54 <Institutional banking strategy>

« To summarize our institutional banking strategy under the new
business plan, we will allocate a portion of the capital reserves
released through the sale of cross-shareholdings towards new areas
where we can take on appropriate risk.

* In particular, we will provide risk capital to growing companies as well
as support their growth in other ways such as business matching and
dispatching management personnel.

» Also, by further drawing on our risk-taking capability in regards to
business itself, we expect to use a new company, Mizuho Leasing, in
order to provide quasi-equity financing, including taking on asset risk
and business risk.

* In this manner, we can share business risk with our clients, building
new forms of partnership with them, which will replace cross share-
holding.

* Please turn to the next page.
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Global Strategy structure reforms

Business

PEITEE

Cross-regional capturing of
global cash flows

S : Trade | Access to
Strengthen existing business further, capital r _ US capital

while firmly maintaining our current risk flows markets
appetite (with Japanese companies,

v
Global 300, etc.) Rising Asian economic ”
zZones el capital markets
* Reduce legacy costs, and reduce
unprofitable business and assets in |
consideration of non-JPY funding and m

new Basel requirements

* Invest business resources intensively Growth initiatives Utilization of North American
into new growth areas centered on Asia ctap:tal markets mechanisms
= Capture rade and capital igws both - Strenglhen owr role a5 a provider of
in and qutside the Asian region intermediary setvices between
- Asia: Enhance transaction banking issuers and instiutional investors

. {{ 3

- North America: Strengthen capital markets 'rzc\;auf,ﬁ':;"fg;_ﬂ’;;:::‘:f both in and outside the US
business mukinatonals + For non-investment grade clients

LCM/DCM/ECM initiatives to be

selective to digestible deals in the

market
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Page 55 <Global strategy>

As for our operations outside Japan, we will revise cost structures and
reduce unprofitable assets, while at the same time investing business
resources in growth areas, focused on Asia and North America, in
order to improve profitability.

In particular, in Asia with its growth potential we will draw on our client
base, network, and other strengths in order to further expand
transaction banking by capturing trade flows both in and outside the
region.

Also, in addition to our lending relationships we will also draw on our
industry insight-backed advisory services, our access to European and
North American capital markets, and other strengths in order to
provide financial intermediary support in relation to capital flows such
as industry reorganization and cross-border M&As.

In consideration of the increasing uncertainty in the global economy,
we must be more discriminating than before in identifying risk and
enforce forward-looking indicator management and credit
management.
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Business

Markets Strategy structure reforms
I Strengthen S&T in global operations
e -~ . ] Seosniihad s Fralit ki o S snd D sries .
¥, ey s ra eg’es SUETIGLUISTI FTUS M iIGIILS. | UoWD Ol | alid I B Guucis
Cost Reductions: Streamline operations among BK/TB/SC
. - . both in and outside Japan
. Prow:de a broad range of intermediary Forsign ‘ ‘ Bonds i
functions ~ Exchange Interest Rates b
- Enhance our ability to provide solutions by - 24-hour operations  Integrate derivatives Respond to new
focusing onthe products where we have a (JPY and USD) platform for banking customer needs
competiliveed e = Strengthen flow and securities entities {equty denvatives)
B 9 § trading in Asian
- Optimize our global network and product lineup regions

Balanced approach to
realized and unrealized gains/losses
« Stabilize markets-based income and P " Future growth image

~ = aga s f Banki rtfoli
enhance risk-taking capabilities il cidncieb B arodotinaid
(IPY B) {1} Met Gains/Lessas on Securiies

« Neot Gainsi.osses related to ETFs scrumudate Unrealized Gaing|

- Develop our Banking portfolio with a stronger 20

emphasis on the balance between realized and 100 -.
unrealized gains/losses 0 = i -
ion ofi ol —
-.'/
-

- Opiimize diversification of investments inio i

interest rates, equities, credit, and others areas Enhance risk-taking

ol -2 (1 =(2)
based on market conditions @) vovcransestosmrases _C :apna!:gg%sr .:.?;I.E;?lm
- Reduce costs through consolidation and e Gl s o Ot et i
simplification of market IT systems FY15  FY16  FY17  FY18
Unrealzed  4ay .148 481 18
GainsiLossed - Stabilize Realized Gains

"Unrealized Gains/Losses on Other Securities excluding Japanese Stocks. The base amount 1o be
recorded drectly to Net Assets aftertax and other necessary adjustments.
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Page 56 <Markets strategy>
* Moving on to page 56, | would like to introduce the main points of our

markets strategy.

In Sales & Trading we will draw on our strength in USD/JPY forex as
well as our network of investors and issuers around the world built on
JPY-denominated bonds, Japanese stocks, etc., in order to further
increase the effectiveness of our global operations and provide a broad
range of intermediary functions.

In terms of our Banking portfolio, we will enhance ALM and portfolio
management, focusing on stabilizing realized gains through
accumulating unrealized gains. We will also enhance our risk-taking
capabilities so that markets-based income may eventually better
supplement our customer-based income.

Next | would like to explain our corporate foundations reforms, so if you
could please turn to page 57.
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Corporate
foundations

Transforming our approach to business operations reforms

Four priority areas

Approach| Create a work environment Utilize technology to enable  Pursue the best channels for  Clarify the mission of each
company and their role within

which enhances creativity and diverse work styles customers’ needs
productivity the group

Move office buildings Digitalize paperforms Transformationinto next- Consoidate subsidiaries
generation branches providing support functions

Consolidate Head Al Begn automatically Speed up the Merge Mizuho
OMce lunctions digitalizing paper @ consoldation of Delivery Service and
and business OCR  forms using ‘AOR" oA oomeE D Mizuho Business
Tunctions RPA o fuUnctions
Examples Frzo K FY19 FY19 Service FY19
Remote work Link the new core banking Expand digital Streamline think tank
Pkt system with branch tablets channels subsidiaries
ﬁ en—mm with #’f Launched online ?ﬂ;m
fe_ . = 21 — Landirn oo mis e P A 2 Baesansa
4y ulra hght-weight - lending services iormaio  Brnea
Q 7 'fm 0:‘; s D U for SMEs IIQ.""J.'.".Z"" S —
FY20 FY20 FY19 - FY1¢
Goal Further enhance employee engagement and motivation

5?

Corporate foundations reforms
Page 57 <Transforming our approach to business operations>

» As part of our corporate foundations reforms, we will (1) transform our
approach to business operations in line with changes in society, (2)
accelerate unified group company management, and (3) cultivate a new
corporate culture centered on communication.

* In terms of transforming our approach to business operations, we will
focus on the four priority areas at the top of this slide with the aim of
further enhancing employee engagement and motivation.



orporate
foundations

Rlma LI Cdmbm
NEW min olralegy reforms
Source of competition is limited Prioritizing employees’
o within the company proiessional gro and career preterences
) Career plan for each employee
‘ ‘ One-size-fits-all career paths encouraging independence, self-reliance,
Basic Policy and professional development and taking on new challenges

e

|. Continue lifelong
learming and growth
I—-o.ﬁ.

[

l Strategic Initiatives |

ais, eading io higher ambition and

Employees design their own career Mandatory | P @ l

motivation and enhancing employees'

universally recognized value

Expansion of opportunities to take on new Upgrading our talent development
challenges platform
¥ Expansion of system enabling employees to
apply to other open positions within the

Making a creative and attractive workplace

¥ Personalization using Al v Introduction of ‘free address” work spaces

organization v Talent development programs drawing on and expansion of remote work
- Enable employees to apply to intemal openings on both employee knowledge and extemal v _Str_er_'bgther?lng incentives according to
a project basis (Joint company with Line open source content individuals’ duties and results
J-Coin Pay. etc.) v Strategic development and assignment to v Promotion of ERG" activities (voluntary
- Introduce a system where employees can apply for promote the advancement of diversity networking among employees)

dual-hat assignments across different departments

. . *Employee Resource Group
¥ Creation of apportunities for emplovees to take

on challenges and activities outside the company

w

Page 58 <New HR Strategy>

* Moving on to page 58, the key to these corporate foundation reforms is
our new HR strategy, and | would like to explain the thinking behind it.

* We will revise our HR system to transition from an HR management
model where the source of competition is limited to within the company
to one which prioritizes employees’ ability to design their own career
plans, leading to higher ambition and motivation. Also, the basic policy
behind our new HR strategy is to enhance employees’ universally
recognizable value.

» Specifically, we will expand the system enabling employees to apply to
other open positions within the organization, personalize talent
development, strengthen incentives according to individuals’ duties and
results, and other such initiatives.

* Please turn to the next page.
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foundations

‘ Corporate ‘
reforms

Group company reforms

Accelerate the unification of group company operations and further enhance corporate governance

I FG's core subsidiaries I Strategic group companies (Newly established)
xwher':d“ framework for dual-hat appointments of executive Established a new management framework for the companies
sy And Brmployees under the umbrella of major subsidiaries that are deemed
important in the management of our consolidated business
portfolio

Strengthen the unified management of corporate functions

Strengthen group strategic planning/ implementation Strengthen the management system for FG to confirm
capabilities and corporate governance & risk the consistency ofthe strategies of the entire group
management frameworks and each company
Appoint FG executive ficers (E0s) 1o FG FG EO< dublhat Main strategic group companies
appaintment as CEO  Orient Corporation ?
T  Mizuho Leasing®’
! o
'BK | TB [ sc| | IR | R | I score
Reduction of the number of executive oiﬁcers‘ v Mizuho Capltal ..and others

(102 to 78)
1. Number of executive officers above Executive Officeror equivalent position for FG, BK, TB, and SC in total The figures are fromMarch 2018 to June 2019 (estimates). 2. Equity methed affiliates
3. Current name is BJ Leasing, which is expecied to change to Mizuho Leasing at the 50 annual sharehoiders’ meeting held in June 2015,

MIZLHO
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Page 59 <Group company reforms>

* This slide shows our different approaches for core subsidiaries and
strategic group companies. Simply put, we will enhance our sense of
unity across all entities, not just BK, TB, and SC, and ensure greater
consistency of strategy throughout the group. This will lead to better
business execution and stand us in good stead as we head into the next
general of financial services.

» Going forward, we will further consolidate and unify Head Office and
frontline functions for each company (BK, TB, SC, etc.) to the furthest
extent possible, including through the use of the new office building we
are building in Marunouchi in the latter half of FY2020.




Transforming our corporate culture

foundations

Corporate ‘
reforms

Building the groundwork for new
value creation

Cultivating a new
corporate culture
centeredon
communication

Significantly improve both the quality and quantity of communication

Getrid ofinsular thinking
® ®

wﬂ. Management
Head office /, \\

®
wi

L.

Think on our feet!

‘R:—

Management

‘.R:—g ’.R:—

Head offica Fronflines

Frontlines

P Prioritize results and actual business
3 DD conditions rather than deing things “by the
book”

Fastand flexible decision-making process

ﬁ?

Realistic discussions basedon the
external environment

Gli
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Open communication among senior
management, Head Office, and the frontlines

Proactive information sharing across
organizational boundaries

Page 60 <Transforming our corporate culture>

» We will also continue to transform our corporate culture.

* Please continue to page 61.
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Commitment to sustainability

m Achieving sustainable and stable growth for Mizuho, and through this growth,
contributing to the sustainable development and prosperity of the economy,

industry, and society around the world

sustainability

I Process for identifying key sustainability areas

Identifying Process

The expectations and demands that a variety of stakeholders have for
) . ; financial institutions in general (and/or Mizuho in particular) in regards to
Idem'fy and mcorporate key expectations the sustainable development of the economy, industry, and society

Society's

sustainability areas into the 5-Year

Business Plan as an important — =
P Medium- to long-term impact on our corporate
element of overall strategy : DROVENE . L —— 5

areas

P — ]

61 risio

Page 61 <Commitment to sustainability>
* Next, let’s take a look at our sustainability initiatives.

* We will change the initiatives that we had previously implemented under
the concept of CSR and newly focus on sustainability, committing to
achieving sustainable and stable growth for Mizuho, and through this
growth, contributing to the sustainable development and prosperity of
the economy, industry, and society around the world.
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Key sustainability areas

Declining birthrate and aging -1 -8
population, plus good health —A‘\‘""'
and lengthening lifespans

Asset formation 1o prepare for the future

Expand senices that respond 1o a society with @ declining bithrate and
aging population

® Corvement senices it lime with diversifying Mestyles
Industry development & ® Smoath business succession
@ innovation B Industry transformation
0 B Acceleration of innovation
E B Growth in Asian economic zones
E ® Creating resilient social infrastructure
a ® Strengthening capital markets functions
Seund economic growth B Transition to a cashless society
® Emvironmentally conscious socal programs
Environmental considerations u=
& respect for human rights Q 8 Stable energy supply and addressing climate change
B Enhancing corporate govemance
Cicriate goarncs 8 Risk management, strengthening ow IT infrastructure, and compliance
B Disclosure of information in a fair, timely, and appropriate manner, and
holding dialegue with stakeholders
B Personnel development and creating workplaces that gve employees a
Human capital sense of pupose
® Emaronmental and human rights considerations for investment and lending
B Addressing climate changs
-

Improving financial and economic literacy and promoting actrties that
contribute ta addrezsing the neads of society and local communities

! <
Environment
!

Open partnerships and collaboration
with a diverse range of stakehoiders

MIZLHO

Page 62 <Key sustainability areas>

+ Additionally, we have identified “key sustainability areas” in line with the
expectations and demands of a wide range of stakeholders.

* We will proactively implement the initiatives shown here in relation to

business and corporate foundations.
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Value created for stakeholders

Implement forward-looking structural reforms, focused on three interconnected areas:
pusiness siructure, finance siruciure, and corporaie foundations

Sustainability initiatives

Create new value for our stakeholders in the new era

Shareholders Employees

« Create new value in adjacent business areas = Increase corporate value by resohing + Create workplaces that gve employees a
structural issues and returning to the track sense of purpose, linked to customer
towards growth satisfaction

l

+ Achieve increased customer convenience
and business growth

R\ LOA o ) _
= = Contributing to the sustainable development and prosperity of
“f‘l‘\ the economy, industry, and society around the world
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Page 63 <Value created for stakeholders>

Under our new 5-Year Business Plan, key sustainability areas will be
incorporated into both overall business plans and business plans for
specific areas. We will proactively work towards achieving the SDGs
through our business activities and to enhancing our medium- to long-
term corporate value.

In closing, | would like to emphasize that we are not positioning our new
business plan as a new “direction” or “vision” for Mizuho.

Rather, | believe that this plan is a set of tactics, or a course of action,
for Mizuho.

In essence, given the very fast pace at which the environment around
us is changing, there is never a set answer to anything. In these
circumstances, we need to face a number of structural issues.

As the financial industry faces major structural changes, we at Mizuho
must be dedicated to connecting with our customers, and focus on
changing our every-day approach and way of doing things.

And we need to fully draw on our strengths so that each individual can
think, act, and deliver based on an open approach to getting things
done.
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« All members of the group are committed to making every effort to
steadily implement this business plan and transition to the next
generation of financial services so that we can build a stronger and more

resilient financial group which our customers can depend on in the
coming era.

« We ask for your continued understanding and support. Thank you.
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Digitalization initiatives
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Our digitalization initiatives

Direction

Draw on the strengths of
extemnal partners
Responding to the needs of the next
generation of customers and

transforming our approach to business

operations
B Mizuho's strengths

+ Customer base and related
information

» Trustworthiness and

dependability

Financial insight, technology

X

® External partners’
sirengths

« Innovation, technology

« Customer base and reiated
information

-
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Basic stance

Begin adopting new technology as soon
as applications are identifed

B Agile
= Eliminate complicated
over-planning
B Open

* No longer insular

* Open to the potential

of product/service/
channel
cannibalzation

B Trial & Error

@ » Assume it will take 9

attempts before
achieving 1 success

Specific examples

Settng a precedent in multiple areas, primarnly in strategic whitespace

Utilize the flexibidity provded by our new core banking system to come up
with game-changing ideas

B Respond tothe needs of the next generation of
customers

« Digital native generation - P68
Custoner . :
prererences = SMEs wanting digital Primarily
channels/services = P67 develop
suamess * Consumer loans » P66 strategic
envronment whltespace
= Cashless payments 3 P60

B Transformour approach to business operations
cranes = Next-generation branches - P53
optimzaton * AOR.

B An T base to support the above efforts

= Introduction of new core banking system - PT0
Tavsem . Strengthening response to exlernal threats such

as cyber attacks




Al-based Credit Scores

Al score-based lending | Launched Sep 2017 [EESS
-4 JScore '

Product Compaetitivenass = oY 1038 faid
« Low-interest rates 5200acores N,
0.8% to 120% e
* Max. lending imit 10 -.Ill
e > up 1o JPY 10M b e
+ Utiize Al and Bg Data | e ® - Customer Convenience
* Score customer's credit ' ¢ Fulprocesscanbe o
i polenist . Chunpiotad e Sep-17 Mar-18 Sep-18 Mar-19
+ Immediate score 8 1 9 * Simeday nding m Lending -» Numberofscores
indic ation | possible limit generated

l A.l. score rewards [ Lawnched oct 2018 S |

Based on the customer's Score Rark, we
g Wmexar 770 will offer rewards related to seif-
g #iioanes 80 | improvement, career development, lifestyle
| improvements, elc.

« Almost 150 questonnaire a ﬁ
entnes for score TQ? ﬁ
improvement - =

« Potential score
improvement by prowding | e [ = PR e . 1
iransaction data with BK e 2 | Uaie vusinesses | Expecied io iaunch |
?:rr‘t::nk"r!wbule and + Under application for acquisition of (P Accreditation) for

Information Bank

=




Online lending for small- and medium-sized enterprises (SMEs)

Mizuho Smart Business Loans

To support busy business owners

First for a Japanese
megabank

b @ B

Completely online

Aslittle as 2

NO brﬂnch V;sit busina 55 da)rs NO ﬁnanc Fal
requi red from application to loan statements
Overview
Maximum lending limit JPY 10 miflion
Interest rate 1to 14%

Term Up to one year
Collateral Unnecessary

&7

Open alliance \

69
MizHO x &
e M W

CrediEngine

High quality user

Al technol BANK . e expenence | user
i Bank account E-commerce interface
Secure online i
platform -Hac a
D coordination
Social media

Expected size of business

SMEs akeady receiving loans

Approx. 100,000

Initial target segment

(mainly clients with 1 billion orless in
annual sales)

Launched in May 2019

Approx.
800,000

Mizuho Bank's
chents

Companies w/ loans: 10,000
Loan baiance: JFY 30 bilion
By March 31, 2022

MIZLHO
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Partnership with Line

| overview

| Outline of services (Concept)

LINE

Business
objectives

Applicable
law
Capital
structure
(planned)
Business
plan

68

Mizuho has established a joint venture with
Line, Japan's largest messaging platform with
80 million users, to expand our reach to the
younger generation of digital natives

Line Bank Preparatory

Company (provisional)

» Create a
smartphone-based next-
generation bank which will
act as an entry point to
financial services for digtal
naties

» Banking Act (licensa reguired)

* Line Financial. 51%
+ Mizuho Bank: 49%

Line"s consolidated subsidiary

*FY2019 H1: Establish a
preparatory company

= FY2020 H2: Official launch

Line Credit
Corporation

+ Expand Line Score which
utilizes the data related to
Line services

+ Utilizing Line Score, expand
into the data business by
utilizing data for seraces such
as landing
(Subjectto regulatory approval)

+ Money Lending Business Act
(registration required)

« LineFinancial 51%

« Mizuho Bank: 34%

+ Onent Corporation: 15%
Line's consciidated subsidary

*FY2019 H1: Launch of
senvice

New Bank

i Preparing for the launch ofthe
businessin FY2020, subjectto
- regulatory approval and other
2 | factors

Line Credit

Calculate Line Scores based on
Scoring behawvioral data on Line services and
utiize them for various senices

Q Smail-iot.  Lend for every-day expenses ihrough
loans the utiization of Line Score

A

@ Seek collaboration with other Line services
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J-Coin Pay

The ATM in your smartphone

T [T EEr—y

vs5000 [} |

Q o

ke A2TEHF

b 3% ]

@ suemiinr Bloerr b,

f‘\ [ ]

— /
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Digital currency backed by a bank

must be I

+ Service connected to user's bank account: providing convenience backed by
the safety and security of a bank

» B2B approach that only banks can offer: conduct daily operations (bank
transfers, payroll, etc.) using J-Coin Pay

A platform extending beyond the boundaries of banking

* QOpen partnership with around 60 financial institutions fromacross Japan:
moving away from banks'typical insularity

+ Accessto morethan 56 million individuals as well as businesseslocated
throughout Japan: creation of a massive customerbase

Active users

6.5M+

MIZLHO

Affiliated merchants ‘

300,000+

Participating financial
institutions

70+

Targets
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New Core Banking System (MINORI)

| Advantages

| Expected outcomes

FinTech firms

Public cloud
providers

System migration is proceeding smoothly. Scheduled for comple'tion in Juiy 2019 |

New Core Bankin stem

far shesd of other banks

I Loose coupling |

Simple IT system setup

Able to process administrative;
operations free from location !
restrictions )

LQINpOIIenis
Segmented applications,
simple and fiexible
integration

Open coordination with
other companiesand |
incorporation of new ideas |

Enhance
capacity to
provide services

e
Enhance
stabifity of IT
system

| S

Reduce costs

- E—

Streamfine

operations
shift to

paperless

Loan Agoroar
operations | P

=

Simplify IT system to improve
capacity to develop new products
such as FinTech

Integrate systems io provide senaces
across entities

System upgrade to enhance secunty
and stability

Integrate IT systems to reduce
maintenance time

Reduce new IT system development
costs by approx. 30%

Further consolidate operations
Simplify and automate operations
Dramaticaly reduce printed documents

_____ L ;

4L ‘

1
1
1
1
L a /
€ P(qvious manual operations with paper forms >

g op and shift them to paperless
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ESG Initiatives
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Overview of ESG Initiatives

Establishment of a Diversity & Inclusion Statement
/— Infroduction of a group-wide in-house company system

2016 [ Firstissuance of a Green Bond

An independent outside director was appointed as Chairman of the Board of Directors as wel as
— G the Chairman of the three legally required committees

2017 F Disclosure of the Advisor (komon) system

/_//_ Establishment of Policies on Specific Industrial Sectors
3 Disclosure based on the Recommendations of the TCFD

-~
2018
Strengtheningthe promotion system for Sustainabil
o ngt gthep Y ity

Initiatives
¥ Establishment of a Basic Policy on Sustainability Initiatives
2 o 1 9 Estatlishedthe same policy at our group companies and promote it on @ group-wide basis

v Identified “key sustainability areas™ under the 5-Year Business Plan

Rewision of our compensation program for executives

G Acceleratethe unification of group company operations

and furtherenhance corporate govemance
v Strengthen the framework for dual-hat appointments of executive

officers and employees
v Establish a new management framework for
“Strategic group companies ”
*Comganies under the umbrella of major that o d nthe of gur business portfolio
T2 MIZLHO
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Environmental and social contribution initiatives (1)

| Responding to climate change

| Responsible investment & financing

Phased implementation of initiatives aligned with the
Recommendations ofthe TCFD*
Our progress

+ The Board of Directors has resolved on “Key
Corporate g:::;;gablltty areas” including our responseto climate

governance . Commenced supervision by the Board of Directors of
our adoption of the Recommendations of the TCFD"

+ Set green and sustainability related finance amounts as
KPIs to promote stable energy supply and to cope with
climate change

« Methods of aggregating and disclosing exposure to CO,
related assets and scenario analysis are under
consideration

* We have already a system for addressing the related
risks through a comprehensive risk management

Risk framework
management * Ve have niroduced a more restrictive policy on coal
; fired power generation under our Policies on Specific
Industrial Seclors
+ Targets to reduce the CO, emissions of our facilites in
Japan (compared to FY2009 levels)

Indicators &  Long-term targel Reduce by 19.0% by FY2030

m Medium—term target: Reduce by 10.5% by FY2020
- * Amount of contribution to CO; emission reductions in
new large-scale power generation projects

*Task Force on Climate-relsted Fnancial Disclosure

73

‘ Policies on Specific Industrial Sectors

+ We established policies for specific industrial sectors (such as
weapons, coal-fired power generation, palm oil, lumber and others)
where there is a high possibility of contribution to adverse effects on
environmental or social impacts.

+ We will determine whether to enter into a transaction with such
clients after confirming the measures which the client is taking to
avoid or mitigate suchrisks, and other due diligence as appropriate
based on the characteristics of the services we are providing.

+ Before we enter into a transaction related to coal-fired power
generation, we check whether the project is compliant with relevant
guidelines in Japan or overseas jurisdictions and enter into the
transactions 0nl¥1for those proH'ects using highly efficient
technologies with supercritical pressure or higher.

Power sector project financing (PF) I

(As of Sep. 30. 2018)
Coal-fire power
- Utra-supercntcal 9%
- Supercritical’subc rtical 4%

PF loan balance
of power sector

Renewable
energy 52%

Gasfired power,
other 37%
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Environmental and social contribution initiatives (2)

] Social impact bonds (SIBs)

| Diversity and inclusion

We are taking part in this results—linked framework that

enables the publlc sectorto make use of private funds
for the purpose of addressing social issues

Category Fy18 Target  Achievement
Example Percentage of management . A B A
- ; sitions filled by women' e v "y ey
Project to improve the rate of the po y
population screened & tested for colon cancer
(Hachioji City, Hiroshima Prefecture and other local governments in the prefecture)
ey 5
e omnation) e | 2 . Category FY18  Leveltobe maintained
sactor | =" | Priva +——— | Financer

— . S — Mi II.HO Percentage of management posiions 659’ 65%

- Effectvoacvics  3-Pay Growth via social 4. Aes filled by empioyees hired outside Japan 2 ¢

, Drovebn - resuts-based senices business Moyt + ke G s it
evermen &"ﬁl‘éﬁm sy s R 30%
+* +* (generalist managenal track employees) "
Support the use of Provide financing
583 nwlr . F
T semus Paid time off utilization rate 789% 70%
Rale
F.!h\nsnon of healthy life
Citizen % Percentage of eligible male emgloyes 0,
of the quality of ife taking childcare leave 4 100% 100%
' Eaﬂr delaclion of car

optimization of medcal expenses

- Contribute to the reduction of social costs through financial
intermediary functions

1. Aggregate for general manager and manager equivalent. Figures as ofthe end of March 2018. 2. Figures for outside Japan are the total for BK, TB, and SC. Figures as of the end of March 2018

3. Figures for Japan are the total for FG, BK, TB, and SC. Figures are for new graduates forFy2019. 4: Total for Japan (FG, BK, T8, SC).
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ESG-related Recognition and Awards
IThird-party Evaluation
ESG Score ESG-related Recognition
Mizuho MUFG I
ROBeCOSAM®' 61 48 41 .NADE
@@ SHIE: ||| 0104 5564 2019
8 2 0068 KOz g
_ ) SUSTAINALYTICS B84 569 445
= Health & Productivity
FTSEZ 41 34 20 MNadeshiko Brand 2019 Stock Selection 2019
I Inclusion in Social Responsibility Indices *
wuatn o GPIF selected ESG Indices
Dow Jones ) 2018 Constitue
Sustainability Indices MscCli : General Index Themed Index
In Collboration wih RobecoSAM FTSE4Good
Dow Jones D s
s FTSE4Good AR
Sustainabiity Index MSCI ESG Leaders s
Ind [ Index Series MSCI Japan Empowerning
Asia Pacific o L lowmosey Waomen Index (WIN)
/:\ o FTSE Blossom
PO Bloombrg & Japan Index
STO)Jt —— Memier of SHAM
Mmb-lﬂp Inden
STOXX Global ESG Bloomberg SNAM S&P/JPX Carbon
Leaders Index Gender-Equality Index Sustainability Index Efficient Index
1. Rebeco SAM ile ranking, i ics: total rank to peers. Those near 100 are evaluated highly, Source: Bioomberg (as of April 2018) 2. FTSE Overal ESG Score (u of Mur:n 2019]
Maximum scoreofS 3. Socially i Index (MS-SRI) was stopped to be published on December 28, 2018 4. hitps:wwwmi 1o.
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Revision of our Compensation Program for Executives

I Compensation System for Executives Responsible for Business Execution’

) at tha tima of
g Fixed retirement from position
®
g Compensation
52 e N7 S\ |y be
(=]
53 | stocx Linked to FAhChel o

Bl | Consolidated | | Deferred | foreited
Net Business payment | |depending

Base Satary Profits | over3 | on performance| |
R and other years:
Payments factors: :
50 /l‘i
0 \_ J \L y,

Fixed Paid on a monthiy basis

Before After revision
revision (from July 2018)
1. Indivk director, the C Act, i defined in our intemal reg and ialist officer of FG, BK, TB and SC. A fixed compensation is paid in principle
fwmmmmmmmssummnsssm on |
2.The upper limt of Per Smck I amounts shall be decided in with our I g A lis ions taking into fraits of our
actities as a financial services group. Th ch feach officerand the results izations {our in-house ies and units, etc.) that each officer, isin

charge of, and be, in principle, within the range olﬂ%to 150% of the standard amount for each postion
Par -y

3 Lnked to Ordinary income and other factors for ST 4 for certa hall ve deferred
76 _
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Corporate Governance Structure

General Meeting of Shareholders

Outside direcion
(non.executive)

Non-executive

internal directon

e 22848

Supervision and Audit

* Appoints and dismisses executive officers
+ Dalegates dacisions on busi &
+  Supenises the execution of duties

each indnidual executive officer

Audits the legality and appropriateness ofthe
execution of duties by executive officers

Nomin_ating Determinesthe content of p Is forthe general meeting of
e C harehoi ding he iniment and dismissal of direciers
clors a
e cres f S Y Y Y !
Chalrman TR RG]
422222 e
Compensation Determinesthe C for gach airector ang
Determines Committes enacutive officer
compensation !‘:M ‘ ‘ ‘ Fém’r 3-5‘1'05:-.:15!0(9
¢ Audit € Audits the legalty and approp ofthe of duties
Audits the by directors and executive officers
(R — — execution of duties The maprty of members shal be
Outsde Drector Sesson Chairman “ ndependert outade directors
I Risk Commtee
D the comp far

President & Group CEOQ

{n-house Companies

3 | Management ||

v
| m e o | | - e | | o i | ]Leg.T]
o 1o T ik o BN PBwimssodl e ] s
RBC, CIC, GCC, GMC, AMC I R
-1 L1 il an
GPU, RCU | inernal drector
5 L L1 L1 E
Flanning, Management Stratagic Panning, Financial Contrel & Accountng, Rsk Mot Human l ‘ drector
and Internal Audit Resources, T & Systems, Operations, Complance and Internal Audit
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Reference: Results compared to the Medium-term Business Plan (FY2016-FY2018)

I Financial targets for FY2018

I Results compared to major financial targets

EY18 Results

GroupE se oniginal BFUEF_ Appiox. 60%

Rato? FY18 Results: 78.8%

Target JPY 5508°

Cioss-shareholdings Results: JPY 5438
Disposal |including sgreeTents’

Approx. JPY 5808)

CET1 Capital Ratio

(excl. et Uncealized Gains (Losses) on Other Securiies) (LR R LT

@PYB) |
10.71% ~JPY 5438°
19629 (ncluding sgrosmonts
1687.5
1564.8
14198
— B -
Mar-17 Mar-18 Mar =19 Mar-15 Mar-17 Mar-18 Mar-19
Proportion of Non interest Income” Expense Ratio®
L
Met- -
Interest e = '7&3’:6
ncone
-
46% Lo
7 T29%
L
-
FY15 .' Original targat
60.0% Approx. 60% level
FY15 FY17 FY18

1. Basel ll fuly-effective basis (based on current requirements), excluding Net Unrealized Gains (Losses) on Other Securities 2. Excluding Net Unrealized Gains (Losses) on Other Securities

costbasis, amount fromFy'15 to FY18 5. Including future sales already agreed upon

3. Group aggregated 4. Shares listed on stock market,
6. The range of has been changed since FY 17 (FY 15 results are unchanged)
0

MIZLHO
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KPIs of the Medium-term Business Plan (FY2016-FY2018)
Balance of 2 3 Foreign Cumency-denominated
E Investment Products' ﬂ ﬂ M&A ﬂ ECM ﬂ ﬁ Customer Depostts
REC mn!wmtﬁl;ﬁ; Underwriting amount basis BK, management accounting
S = = i One Mizuho Strategy Balance Sheet Control
PY T
¢ ) +JPY 10T JPY B)
el
48 49 : £ 2067
m ® 168.5
8 @ 4th
)
== ==
Mar-16  Mar-19 Target FY15 FYi8 Target Mar-16  Mar-19 Target
Overseas ¢ Publicly Offered = A
Non-interest Income® i u.s. bDCMm & Investrent Trusts’ Sales & Trading Profits
Group aggregate, GCC rrnnugenuntﬁl;:l?:' Underwriting amount basis Nﬂhﬂme;m‘r“?:muumdﬂﬂg GMC nunawnenlﬁl;:ur:'
Strengthen Ancillary Transactions One Mizuho Strategy o e Business Promotion to Investors
(USD B) WPYT) (PY B)
+30% +0.4 y e +25%
14 14 4 8th 08 300 320 .
) * 04
FY13 FY18 Target FY15 FY18 Target FY15 FY18 Target FY15 Fy18 Target
1. Aggregate of inde and As defintion by SC changed, the results Mar.16 revised retroactively. 2 Source: Refintiv (ex-Thomson Reuters) Any Japanese lnvolvement, excl real estate
deals 3. Source: Refntiv (ex-Thomson Reuters) Total Domestic and Cross-border Equities 4. Foreign currency-denominated customer deposits, planned amount versus Mar-16 estimate 5. Excl
Commitment Fees and Guarantee Fees, etc. 6 Source: Dealogic. Bonds with issuance amount of USD 250mm and above issued by grade U_S. cor
T FY15 Resuls: Simple aggregaie figures for Mizuho Assel Management, DIAN and Shinko AssetManagement, FY18 Resulls M FY13 Pan: AN non-consolidated basis -
80 MIZLHO
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Impairment of fixed assets attributable to Retail & Business Banking Division (RB) in Japan

| Steps to recognizing impairment losses | Recognize impairment loss (concept) |

Step 1 Asset grouping ‘

¥ Group assets by division
¥ Begin allocating common assets such as software

Step 2 Indications of impairment -
v Losses in operaling aciivities have continued Fod sty

for the last two fiscal years
Only applies to Mizuho Bank RB

Boak value
afer
Impairment

Slep3 l Recognize impairment loss ‘

Future

Book value cashflow of
of fixed RB after Cashflow over next 10 years
Step 4 ‘Calculation of impairment Ioss‘ —— ‘";“:;::::'9 (including software investments)
to RB

- N . I
v Eliminate the burden amortization on future fiscal years value
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Leasing strategies

I Adding a leasing business | Approach to the leasing business

MIZ‘HO * Focus on growth areas

_____‘_‘ . .
= ; Global business, medicine and healthcare, environment and
2359 || Acquifing as affiliates energy, technology

I (basedon the equity method) kel ;

Collaboration in leasing
and financing* Transformative business model accounting for the
7 advancement of the sharing economy
Mizuho Leasing \L
5% (pian)
= Reference: Mizuho Leasing’s business performance *
Marubeni WY B)
50% =@~ Balance of operating assets
50% Il Nel income 2021
‘Financial / leasing | 1581 1608 1683
WS S business
Leasing Subsidiaries
and affiliates
\ outside Japan !

+ Maving forward with discussions on collaboration
+ Fianning to icok into merging wiih G Leasing in
the future

FY12 FY12  FY14  FY15 FY16  FY17  FY18
1. Current name is IB) Leasing and to be changed to Mizuho Leasing subjectto the approvailto at the 507 annual shareholders’ meeting held in June 2019. 2. Tentative name. Current name is MG Leasing
Corporation. In discussion to change s name 1o Mizuho Marubeni Leasing 3. Announced February 26, 2019 4. Excerpt from Summary of Financial Results of IBJ) Lease announced on May 14, 2019

32
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Credit card business strategy

a * Expand MMC Card lineup
£ a * Integrate MMC Card functions into . .
4 o smanphones apps Direction of strategy
2c Credit Saison G
E3 __ (1) Attain flexibility
= [ (1) Attain fexibility ] [ (2) Enbance | | Dissolve comprehensive
;i“'"' 2 ,  — T businessalliance with Credit
: ' |71 saisonin October2019to
UC Card : et
- Corgﬁ:::'o" attain flexibility to
- @ ( ) strategically develop UC
g = UC Card Card business.
=
z3 —
ou:lsw ng \ BK::;:Im,“ Orico (2) Enhance t:ollaborahon
el i (Approx 51% heldby ———— Compreha_nswerg_rdeve!op
Ci=al N BiX 85 of Mar-19) ol 100 membership business,
[ 4 T If e merchant bt:,sineis. and
» : N processing by enhancing
S Outous 3 collaboration between UC
E Segmenting / = Expand processng business Card and Orient Corporation.

succeeding - Enhance next-generation payment services

1: MMC Card: Mizuho Mieage Club Card combining ATM card and credit card functions 2: Began collaboration allowing for reciprocal business expansion in January 2017
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