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Centralisation of Commodity Exports: Scope, Risks & IDR Implications

In a Nutshell
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» Indonesia has provided more details on its policy to centralise exports of selected strategic commaodities (coal,

crude palm ail, ferro alloys) through a designated SOE exporter, Danantara Sumberdaya (DSI), with authority

over pricing and margins via Government Regulation No. 24/2026.

» While aimed at strengthening oversight and reducing revenue leakage of commodity exports, the policy

introduces implementation uncertainty and execution complexity, particularly given the lack of clarity over

pricing and margin-setting by DSI, the criteria for exemptions for private operators and the potential for changes in

commodity scope.

» Additionally, although the policy could help improve Indonesia’s “twin deficits” and lend some support to the IDR,

risks of confidence erosion and perceived government overreach could perversely pressure the rupiah.

» On balance, despite potential support to external and fiscal balances, heightened policy uncertainty risks

adding to risk premium for the IDR that is likely to be sustained by existing vulnerabilities and potentially

exacerbating capital outflows.

¢ The Indonesian government has issued Government Regulation No. 24 of 2026 (Peraturan Pemerintah 24/2026),

formalising state control over the export of designated strategic natural resource commodities via specially

assigned state-owned enterprise (SOE) with effect from 1 June 2026.

e PT Danantara Sumberdaya Indonesia (a newly established state enterprise, DSI) has been separately appointed

as the designated SOE exporter.

Details at a Glance

Feature ‘ DEIETS

Commodities covered

Coal, crude palm oil (CPO) and ferro alloys

Scope for expansion

Additional commodities may be designated via ministerial coordination

meetings*; no legislative process required.

Mechanism

Exports of designated commodities may only be conducted exclusively

through a SOE exporter, acting as owner or sole intermediary.

Price-setting

Selling prices and margins determined by SOE exporter.

Exemptions

Private operators holding government contracts covering a) investment, b)
divestment and c) domestic processing/refining may be exempted; the
granting of such exemptions will be determined in ministerial coordination

meetings*.

Transition period

Existing export arrangements permitted until at most 31 December 2026;

within 3 months of the enactment of the regulation, the Coordinating Minister
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for Economic Affairs must conduct a mandatory review that may result in an

earlier deadline.

Transition period Private operators are required to report and submit export documents, sales

obligations contracts and related documentation to SOE exporter, and to provide

supplementary data and information via integrated government systems.

Legacy contracts Sales contracts signed before 1 June 2026 and still in force subject to review

by SOE exporter; no further details on review or outcomes provided.

* Chaired by either the Coordinating Minister for Economic Affairs or the Coordinating Minister for Food Affairs

Key Considerations

This policy introduces a more uncertain operating environment and is likely to weigh on FDI into the resources
sector given the heightened uncertainty around the implementation of this regulation.
o For one, there is currently little clarity on the selling prices and margins that DSI will set, creating
uncertainty over producer revenues and incentive to invest.
o Second, additional commodities can be designated via ministerial discretion without a legislative process,
leaving the scope of intervention open-ended.
o Finally, while the regulation provides criteria for private operators to be exempted from this regulation,
eligibility for export exemptions remains subject to ministerial discretion.
o Given that major operators are likely to hold government contracts, the effects of this consolidation
could potentially be rather skewed.
Execution risk is non-trivial given the complexity of routing all coal, CPO and ferro alloy exports through a single
state intermediary.
o Operational bottlenecks and uncertainty during the transition period could disrupt the timing of export
receipts.
Admittedly, the communicated policy intent — to curb commodity under-invoicing and address revenue leakage —
might in fact help improve Indonesia’s ‘twin deficits”, with resultant support to the IDR. But it assumes significant
risks of confidence loss that could perversely hurt the rupiah more than it helps.
Notably, the forced routing of commodity exports through DSI that gets to dictate prices and margins risks being
perceived as an overreach into private sector commercial arrangements that could chill investment capital,

inadvertently pressuring IDR — the very outcome that the policy (implicitly) seeks to prevent.

Impact on IDR

This policy is not at risk of falling short of the intended BOP, fiscal and rupiah backstop, but may perversely
heighten policy uncertainty, resulting in further IDR depreciation pressures from risk re-pricing.
Policy unpredictability, coupled with existing twin deficit vulnerabilities and elevated energy prices is likely to

sustain this risk premium, which could trigger and be exacerbated by further outflows from IDR assets.
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THIS DOCUMENT IS NOT A RESEARCH REPORT AND IS NOT INTENDED AS SUCH.

Unless stated otherwise in the country specific distribution information below, this document has not been prepared in accordance with legal requirements in any country or jurisdiction
designed to promote the independence of investment research and is not subject to any prohibition on dealing ahead of the dissemination of investment research. It is intended for
informational purposes only and does not purport to make any investment recommendations.

This document has been prepared solely for the information of the intended recipients. Recipients in any jurisdiction should contact your usual Mizuho contact in relation to any matters
arising from, or in connection, with this document.

This document has been prepared by Mizuho Bank, Ltd., Singapore Branch (“MBSG”), a full bank, exempt capital markets services entity and exempt financial adviser regulated by the
Monetary Authority of Singapore (“MAS”), Mizuho Bank, Ltd., Hong Kong Branch (“MBHK?”), a licensed bank regulated by the Hong Kong Monetary Authority, with business address at
12/F, K11 Atelier, 18 Salisbury Road, Tsim Sha Tsui, Kowloon, Hong Kong, Mizuho Bank, Ltd., Sydney Branch, an authorised deposit-taking institution regulated by the Australian
Prudential Regulation Authority and holder of an Australian financial services licence (“MBAU”), Mizuho Securities Asia Limited (“MHSA”), licensed and regulated by the Hong Kong
Securities and Futures Commission and/or Mizuho Securities (Singapore) Pte. Ltd. (‘MHSS”), a holder of a capital markets services licence and an exempt financial adviser regulated by
the MAS, as the case may be.

This does not constitute investment or personal advice.

This document has been prepared solely for the purpose of supplying general market information and/or commentary for general information purposes to clients of MBSG, MBHK, MBAU,
MHSA, MHSS and their affiliates (collectively, “Mizuho”) to whom it is distributed, and does not take into account the specific investment objectives, financial situation or particular needs of
any client or class of clients and it is not prepared for any client or class of clients.

This is not an offer or solicitation.

This document is not and should not be construed as an offer to buy or sell or solicitation to enter into any transaction or adopt any hedging, trading or investment strategy, in relation to
any securities or other financial instruments.

Mizuho shall have no liability for contents.

This document has been prepared solely from publicly available information. Information contained herein and the data underlying it have been obtained from, or based upon, sources
believed by Mizuho to be reliable, but no assurance can be given that the information, data or any computations based thereon are accurate or complete and Mizuho has not independently
verified such information and data. Mizuho is not obliged to update any of the information and data contained in this document.

Mizuho makes no representation or warranty of any kind, express, implied or statutory, regarding, but not limited to, the accuracy of this document or the completeness of any information
contained or referred to in this document. Mizuho accepts no liability and will not be liable for any loss or damage arising directly or indirectly (including special, incidental or consequential
loss or damage) arising from or in connection with any person’s use or reliance of this document or the information contained in this document.

Information contained herein is no indication of future performance.

Some of the statements contained in this document may be considered forward-looking statements which provide current expectations or forecasts of futures events. Any opinions,
projections, forecasts and estimates expressed in the document are solely those of Mizuho based on factors it considers relevant as at the date of the document and are subject to change
without notice. Past performance is not indicative of future performance. Consequently, no expressed or implied warranty can be made regarding the projections and forecasts of future
performance stated therein.

This material is confidential.

This document is intended for the exclusive use by the recipients, and is provided with the express understanding that the information contained herein will be regarded and treated as
strictly confidential. All recipients may not reproduce or use this document in whole or in part, for any other purpose, nor disclose, furnish nor distribute this document to any other persons
without the prior written permission of Mizuho. Any such reproduction, use, delivery or distribution in form or to any jurisdiction may be effected only in accordance with all applicable laws
and regulations in the relevant jurisdiction(s).

Disclosure regarding potential conflicts of interest.

Mizuho, its connected companies, employees or clients may at any time, to the extent permitted by applicable law and/or regulation, take the other side of any order by you, enter into
transactions contrary to any recommendations contained herein or have positions or make markets or act as principal or agent in transactions in any securities mentioned herein or
derivative transactions relating thereto or perform or seek financial or advisory services for the issuers of those securities or financial instruments referred therein. Accordingly, Mizuho, its
connected companies or employees may have a conflict of interest that could affect the objectivity of this document. This document has been prepared by employees who may interact with
Mizuho's trading desks, sales and other related personnel when forming the views and contents contained within.

Financial instruments may not be for sale to all categories of investors.

There are risks associated with the financial instruments and transactions referred to in this document. Investors should not rely on any contents of this document in making any investment
decisions and should consult their own financial, legal, accounting and tax advisors about the risks, the appropriate tools to analyse an investment and the suitability of an investment in
their particular circumstances. Mizuho is not responsible for assessing the suitability of any investment. Investment decisions and the responsibility for any investments are the sole
responsibility of the investor. Neither Mizuho nor of its directors, employees or agents accepts any liability whatsoever with respect to the use of this document or its contents.

WARNING: THE CONTENTS OF THIS DOCUMENT HAVE NOT BEEN REVIEWED BY ANY REGULATORY AUTHORITY. YOU ARE ADVISED TO EXERCISE CAUTION IN
RELATION TO SUCH CONTENTS. THIS DOCUMENT IS NOT INTENDED TO CONSTITUTE ANY INVESTMENT, LEGAL, FINANCIAL, BUSINESS, ACCOUNTING, TAXATION OR
OTHER ADVICE. IF YOU ARE IN ANY DOUBT AS TO THE ACTION YOU SHOULD TAKE, YOU SHOULD SEEK PROFESSIONAL ADVICE FROM YOUR RELEVANT ADVISERS
ABOUT YOUR PARTICULAR CIRCUMSTANCES. YOU ARE RESPONSIBLE FOR YOUR OWN INVESTMENT CHOICES.

This document is not directed to, or intended for distribution to or use by, any person who is a citizen or resident of, or entity located in, any locality, territory, state, country or other
jurisdiction where such distribution, publication, availability or use would be contrary to or restricted by law or regulation. Persons or entities into whose possession this document comes
should inform themselves about and observe such restrictions.

COUNTRY SPECIFIC DISTRIBUTION INFORMATION

Australia: This document is intended only for persons who are sophisticated or professional investors for the purposes of section 708 of the Corporation Act 2001 (Cth) of Australia

(“Corporations Act”), or “wholesale clients” for the purpose of section 761G of the Corporations Act. It is not intended for and should not be passed on, directly or indirectly, to other
classes of persons/investors in Australia. In Australia, Mizuho Bank, Ltd. Sydney Branch (“MBSO”) is an authorised deposit-taking institution regulated by the Australian Prudential
Regulation Authority in accordance with the Banking Act 1959 (Cth), and holds an Australian financial services licence number 231240 (AFSL). Mizuho Securities Asia Limited (ABRN
603425912) and Mizuho Securities (Singapore) Pte. Ltd. (ARBN 132105545) are registered foreign companies in Australia and are each exempt from the requirement to hold an AFSL
under the ASIC Corporations (Repeal and Transitional) Instrument 2023/588. MHSA is licensed by the Hong Kong Securities and Futures Commission under Hong Kong laws and MHSS is
licensed by the Monetary Authority of Singapore under Singapore laws, which laws differ from Australian laws respectively.

Costa Rica: Nothing in this document constitutes a representation that any investment strategy or recommendation contained herein is suitable or appropriate to a recipient’s individual
circumstances or otherwise constitutes a personal recommendation. This document is published solely for information purposes, it does not constitute an advertisement and is not to be
construed as a solicitation or an offer to buy or sell any securities or related financial instruments. In accordance with local laws, it does not constitute a public offering of securities under
Regulations for Public Offering of Securities (National Counsel of Financial System Supervision, article 11 of Session Act 571-2006), and therefore cannot be understood and interpreted as
an implicit or explicit offering that intends to place, issue, negotiate or trade securities transmitted by any means to the public or to certain groups. This document will not be disclosed to
groups of more than 50 investors.
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Guatemala: This document does not constitute an offering under the rules of the Ley del Mercado de Valores y Mercancias (Stock Exchange Act, Decree 34-96 of the Congress of the
Republic of Guatemala), and any of its amendments, including without limitation, Decree 49-2008 of the Congress of the Republic of Guatemala, and its applicable regulation
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to highlight that these do not constitute, whether directly or indirectly, any form of advice, recommendation, encouragement, promotion, analysis, report or inducement to take any action ,
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which are licensed in their respective jurisdictions but are not registered as overseas companies or financial service providers in New Zealand or licensed under the FMCA. Nothing in this
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instrument or to adopt any investment strategy mentioned in this document. The information contained on this document shall not be construed to be an advertisement for any of the
financial instruments or services mentioned herein.

Taiwan: This document distributed via MHSA or MHSS from outside Taiwan shall not be re-distributed within Taiwan and does not constitute recommendation of, and may not be used as
a basis for recommendation of, securities within Taiwan. This document may not be distributed to the public media or used by the public media without prior written consent of MHSA or
MHSS (as the case may be).
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