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[bookmark: _m7n8i7sp80xx] Design and Engagement Toolkit
[bookmark: _dzqlw2hv03h8]Heritage place or practice details 
Site or Practice name: ____________________________________________________
Steward(s) Responsible for Engagement Activities: ______________________
For planning your climate risk assessment engagement process. This Design and Engagement Toolkit helps stewards and their local teams plan a sequence of engagement activities that together form the core of a locally led climate risk assessment and adaptation planning process. It supports you to think through who to engage, why to engage them, what methods to use, how to ensure accessibility and safeguarding, and how to prepare for strong documentation in Stage B Section 2: Engage.  This toolkit is for designing your engagement process. In this section, you are not yet documenting results from your activities. Instead, you are preparing the methods and methodology that will guide your work in the next section.
In Section 2: Engage, you will use a separate set of worksheets to document what participants share during your actual engagement activities. Those worksheets are introduced here only so you can understand how your design decisions will connect to later documentation.
In this toolkit, you will:
· define the purpose and sequence of your engagement activities 
· choose methods appropriate to each group and topic 
· develop facilitation, documentation, and safeguarding plans 
· connect each planned activity to the worksheet you will later use in Engage 
Before you begin: Preview of later documentation worksheets
In the next section of Stage B, Engage, you will use a set of worksheets to document the outcomes of your engagement activities. These worksheets are not the main planning tool for this section. Instead, they are introduced here so you can design engagement activities that are aligned with the type of information you will later need to collect, organize, and analyze. These are included only to help you design with the full process in mind. At this stage, you do not need to complete the worksheets themselves. For now, your task is to answer questions such as:
· What kind of engagement activity should I use? 
· Which participants should be involved? 
· What questions or prompts should guide the activity? 
· What kind of information do I want to gather? 
Toolkit  are used for planning now to design your engagement activities. Worksheets will be used for documentation later, during and after engagement, to record findings, organize evidence, and support analysis. The worksheets may help you structure your engagement design by better understanding the engagement process. At this stage, simply note which worksheet is associated with each planned activity. You do not need to complete the worksheets yet.
Worksheets you will use later in Engage
	Step
	Worksheet
	Purpose in Engage Section 

	Step 2: Map and Prioritize Places, Values, and Attributes
	Map and Prioritize Places, Values, and Attributes.docx
	To document what participants identify as meaningful, why it matters, and which attributes express those values

	Step 3: Explore Present Climate Hazards
	Stage B - Explore Present Climate Hazards.docx
	To record hazards people identify, where and when they occur, and how patterns may be changing

	Step 4: Assess Present Climate Impacts
	Stage B -  Pulling it all together.docx
Stage B - Understanding Vulnerability.docx
Stage B - Understanding Exposure .docx
Stage B - Present Response Worksheet.docx
	To document how current hazards affect values and attributes, who or what is exposed, and how people are already responding

	Step 5: Explore Future Climate Hazards

	Stage B - Future Climate Hazards Mapping.docx
	To document future hazard patterns and projected changes

	Step 6: Assess Future Exploratory Climate Impacts
	Stage B - Future Exposure and Impact Worksheet.docx
	To explore future impacts and exposure under changing climate conditions

	Step 7: Develop Comprehensive Risk Assessment and Adaptation Strategies
	Stage B - Future Vulnerability.docx
Stage B - Future Response Worksheet.docx
Stage B - Bringing Them All Together - Risk Statement.docx
	To bring findings together into a risk statement and adaptation-oriented interpretation


[bookmark: _6hem5udszhq3][bookmark: _h5w00hiz5dh6][bookmark: _h87z6v39msxf]Step 2 Values and Attributes Mapping and Prioritisation Engagement Design 
In this step, you will design engagement methods, such as heritage walks, interviews, focus groups, mapping exercises, or surveys, to identify and prioritize the places, values, and attributes that make your heritage meaningful. Use this section to plan how you will engage stakeholders and rights-holders to identify, explore, and prioritize what matters at your heritage place or within your cultural practice. At this stage, focus on designing the activity. Later, in Engage, you will use the associated worksheet to document what participants share.

	Activity Number
	Objective of Engagement
	Target Stakeholder Group
	Method of Engagement 
	Associated worksheet in Engage
	Key Questions & Prompts
	Intended Outcome 

	1
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	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	
	
	
	
	
	
	


[bookmark: _432sqnub54an]Implementation Methodology
Use this section to plan how each engagement activity will be facilitated.

	Activity Number 
	Facilitator(s)
	Structure (Opening → Core → Closing)
	Materials Needed

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


[bookmark: _8ddn7j2q75du]Documentation Plan for Later Engagement
Use this section to plan how documentation will happen during your future engagement activities. You are not yet collecting the data. You are preparing in advance so that documentation is ethical, organized, and aligned with your facilitation methods.

	Activity Number
	Name of Documenter
	Data Collected Format
	Storage
	Consent / Restrictions

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


[bookmark: _3gptmztg7kes][bookmark: _glnqo2avq2n]
Step 3 Present Climate Hazards Engagement Design 

In this step, you will plan how to gather information about past and present climate hazards affecting your heritage, combining scientific climate data with lived experience, traditional knowledge, and community memory. Use this table to plan how you will engage different groups to explore present climate hazards, changes over time, and which valued places, practices, or attributes may be exposed. At this stage, you are designing your process.
	Activity Number
	Objective of Engagement
	Target Stakeholder Group
	Method of Engagement 
	Associated worksheet in Engage
	Key Questions & Prompts
	Intended Outcome 

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	
	
	
	
	
	
	


Implementation Methodology
Use this section to plan how each engagement activity will be facilitated.

	Activity Number 
	Facilitator(s)
	Structure (Opening → Core → Closing)
	Materials Needed

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


Documentation Plan for Later Engagement
Use this section to plan how documentation will happen during your future engagement activities. You are not yet collecting the data. You are preparing in advance so that documentation is ethical, organized, and aligned with your facilitation methods.

	Activity Number
	Name of Documenter
	Data Collected Format
	Storage
	Consent / Restrictions

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	



[bookmark: _mplhkoae4186][bookmark: _rsdf81dom9jd]Step 4 Assess Present Climate Impacts
In this step, you will design methods to understand how climate hazards are already affecting heritage today, including vulnerabilities, losses, damages, and the challenges communities face in maintaining cultural practices. Use the tables below to plan how to explore current impacts on values and attributes, how to identify exposure, vulnerability, and present responses, how to surface lived experiences of loss, disruption, or adaptation, and how to prepare for later documentation and synthesis.

	Activity Number
	Objective of Engagement
	Target Stakeholder Group
	Method of Engagement 
	Associated worksheet in Engage
	Key Questions & Prompts
	Intended Outcome 

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	
	
	
	
	
	
	


Implementation Methodology
Use this section to plan how each engagement activity will be facilitated.

	Activity Number 
	Facilitator(s)
	Structure (Opening → Core → Closing)
	Materials Needed

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


Documentation Plan for Later Engagement
Use this section to plan how documentation will happen during your future engagement activities. You are not yet collecting the data. You are preparing in advance so that documentation is ethical, organized, and aligned with your facilitation methods.

	Activity Number
	Name of Documenter
	Data Collected Format
	Storage
	Consent / Restrictions

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	




Step 5 Assess Future Climate Hazards
In this step, you will outline how to explore future climate hazards using climate projections and participatory foresight activities such as scenario building, mapping, or community visioning. Use the tables below to plan how future climate information will be introduced and discussed, which groups should participate in future hazard exploration, what methods will support reflection, interpretation, and local relevance, and how future hazards will be documented for later risk analysis.

	Activity Number
	Objective of Engagement
	Target Stakeholder Group
	Method of Engagement 
	Associated worksheet in Engage
	Key Questions & Prompts
	Intended Outcome 

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	
	
	
	
	
	
	


Implementation Methodology
Use this section to plan how each engagement activity will be facilitated.

	Activity Number 
	Facilitator(s)
	Structure (Opening → Core → Closing)
	Materials Needed

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


Documentation Plan for Later Engagement
Use this section to plan how documentation will happen during your future engagement activities. You are not yet collecting the data. You are preparing in advance so that documentation is ethical, organized, and aligned with your facilitation methods.

	Activity Number
	Name of Documenter
	Data Collected Format
	Storage
	Consent / Restrictions

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	




Step 6 Assess Future Climate Impacts 
In this step, you will design participatory spaces such as storytelling, workshops, dialogue sessions, or scenario reflection activities where stakeholders can explore how future climate hazards might affect heritage values, attributes, places, and cultural practices. You will also design methods to examine adaptive capacity: the strengths, resources, relationships, knowledge systems, governance structures, and support mechanisms that may help people reduce harm, respond to change, and sustain what matters most.
Use the tables below to plan how you will support reflection on possible future impacts to heritage, create inclusive space for uncertainty, concern, imagination, and decision-making, explore not only what may be at risk, but also what capacities already exist or may need to be strengthened, identify barriers, gaps, and opportunities that will shape future adaptation, connect projected hazards and future impacts to concrete climate adaptation planning. 
This step should help lay the foundation for adaptation planning by identifying which values, attributes, practices, and relationships may need support in the future, and what capacities, partnerships, and actions could help safeguard them.

	Activity Number
	Objective of Engagement
	Target Stakeholder Group
	Method of Engagement 
	Associated worksheet in Engage
	Key Questions & Prompts
	Intended Outcome 
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	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	
	
	
	
	
	
	


Implementation Methodology
Use this section to plan how each engagement activity will be facilitated.

	Activity Number 
	Facilitator(s)
	Structure (Opening → Core → Closing)
	Materials Needed

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


Documentation Plan for Later Engagement
Use this section to plan how documentation will happen during your future engagement activities. You are not yet collecting the data. You are preparing in advance so that documentation is ethical, organized, and aligned with your facilitation methods.

	Activity Number
	Name of Documenter
	Data Collected Format
	Storage
	Consent / Restrictions

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
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